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THE ORGANIZATION AND UMIWTS RATION OF THE COFFICE CP CIVILIAN DEFENSE

9 Juﬁe 19&7

GENERAL MCKINLEY: Gentlemen, this afternoon we have with us
Mr, Frank Bgne. Mr. Bane was educated at uenQOth*MaCOD College
and at Columbia University. He has had a2 long association with publice
welfare work on both local and national levels.

In the recent war Hr. Bgne served as Director of the Division of
State and Local Cooperation and the Advisory Commission to the Council
of National Defense., He was also a member of the Civilian Protection
Board in the Office of Civilian Defense; also Director of Field Opera-
tions for O.P.A., and as a member of the Hores Ukilization Division,
National Housing Authority. '

This afternoon Mr. Bane will speak to us on the organization and
administration of the Office of Civilian Defense., I take great plea~
sure in introducing Vr. Bape. (Apnl zuse)

MR. BANE: General McKinley, gﬁntlem en: I guess I could start
best by telling you a story of how much of this happened,

Barly in June 1910 I got a telephone call from a gentloman by
J =
the name of Knudsen saying tne P*PS“HEuu wanted to have a ueetlna of

the newly-appcinted Advisory Commission on National Defense and wanted
to talk about how the commission itsel? should bte organized and cperated

b k : &

on the Washington level; alsc to discuss what should be done with vespect
to the States and localities. ’

We came down to Washington and tnere around the table szt seven men
-~1 beg your pardon; six men and cne woman, Miss Harriet Elliott

oo

handled the consumer end of it.

It is interesting to remember how little they had at that time a

" contrasted with the r id development very soon tneroaftn% It wus de-

jaxts
termined that sometiring had to be done to organize the country for
civilian defense; something had to be donc to convince tue country we

wers confronted with a serious emergency; and somebtiing alsco had to be
done to develop an administrative procedure for the Ldvisory Comnission
itself.

So we did what most people do in Washingbon when confronted with a
hurry-up job. Ve proceeded to beg, borrow, and steal all the personnel
we could borrow from the old-line agencies around toym. Years belore
T had been Director of the Social S@cnr“*f Board. .50 we went ovsr_to
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the Soc¢a Secuv1f3 Board and took all of the socretaries -and
strative offl an d F“'c*ﬂ] that we possibly could h
over Lo the f@deral serve ing

set up an. org Ltan to begin to operate.

cnng up as bo what
v ubdt had becn d
d begen cone to some extont—-in
sent to all

P B | 3 N
administrative org
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vhot rou vere
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uctually, it g o oroblern
that vou were 211 dressed up.

snse oreanization was o mechanism
agencics. to enswer tho questiion which

civilians all over the, country,
lster in the war emer
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But the first problem had to do with police. Ve made aq interstate
arrengement with all of the states wherﬁby the governors of the seversl
states, first within their own states and then interstate, developed a-

- plan whereby you could focus the police officials of any particular
locality upon any “ﬂmtanWGr probhlen which might arise, in any placs.

Specil" ically, a plan was worked out in Hew Jerse ey whereby, under the
direction of the governor, police from “ew;rk ﬂowld be moved to Ca 1dcﬁ;
police from Trenton could be moved to Hoboken; or police from New Jersey
could be moved over to New York. In each vnscgnve, when moved, tﬂey
worked under the dirvsction and control, of course, of the locs 1 p lice
chief, Perhaps you have that little blue D%@D”l:% of the ~

+

organization of police forces in your l brary here at the L@r College.

Exactly the same thing was done with respect to fire. Arrangements
were mede whereby we could transfer exmeditiously, from one city to
another, the Tire departments; and could trans e“»F“om gtate to state
the fire departments within the states, - : ¢

Bub that got us into trouble right off the bat. The question was-—-—
poTitﬁcallv if you plosse-~-assuming we would u&Vb to do it, what would

ppen, shall I say, in the city of ¥ E yor of Newark znd
thm Governor of Hew Jerﬁoy agreed to ;uzgo part of the fire
department from Hewnrk, Few Jorseyr ‘“Xork to handle an emer-—
3 2

gency situation and then, lo and bﬁh@]%, the bombers vwhirled around and
came back and bombed Lnuurk° It was really a question as to what would
thﬂcn to the Mayor, politically, ] ) ; C\Oﬁﬁr be in such a program.

But it ’abnuﬂud in the last war that they were, more or less--wel
they wera rash; they asreed to take : e« They did not think the
vias anV'lwmmdlute UvooaH Lity of bei except in Norfelk, Virgi-
nia., Now I don't know know Colﬁnol nor;and or
not, but he used *o Db the City X r of Horfolk, V . ’
“to grammer schocl with the Colonel in Nerfolk many years agce. Ho

the City Manager in Norfolk during the war and had been for fen or fif-
tpcn ”‘C, arsg -

o

As always happeng vwhen wou be
hington, every single

o
hat was set

in Viast : )
it seemed at times every divigion within any single ag MC7~*lﬁﬁﬁ”luthf
developed a field staff, of them sent their out into the

country to tell the city trators and

.115brator; vt
to de. ' )

Borland ealled me on the tclephone one dsy and saild he was doing
nothing from morning to night except to listen o T ¢
He said, MALLl of them come domr :
or the other. I s=tall becausc,




to our findnces.! Then hesaid 2 man said 4o hi m, bW
his argument, "Just what would you do? ,m151tymzm
if o bomb dropped on you here in Norfolk?! The Colonel
wouldn't be hnrrlf“ed or disturbed ab al Vou c~, e
twenty-five 'bums? from North Carclina

situation obtaln d to some extent, but

the. prob1¢m and. work out some kind of &
I’vSQ@CU to this whole . mathter,

" Then we ran into the question o tr:nauor+*tloW. Here is dn inber-—
esting story: We received a letuer from the Fresident one 1
that interstate tridm carricrs ¢ly reterding the war efford;
fat

het o Bll had been in uroc&
introduced by Senotor { i o
znd regulation of motor 4f81 norts.

-1 [ S B
the ANGIEWS 211l

i over the combrol

The Progident called o confer—
the Lfncu~1ve Comm¢tt ce of the
king abcut this gues bion
1 respect to motor transports.
time chaiz of the Governors'
recutive Cor 1P1E¢eco -1 Lﬂe
how ieong did he think 1

‘The governors immediate
ence of the hoa of the :W&f
”ovornﬂrs‘ Confercnce We
Cinterstate trade b 1 1LTQ,
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ould U(ke to get the EEN The answer from
the then nead of Offi
it would take approxi
e
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the Executive Comnm
They said te the Pres
the Union to adopt un
spect to spee
ten days., II
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f truc ’\, EOuz
WE get GW@?; S*ﬁtm'*' L e LL_L
uniform system within z period of
Mr. Pregident, and support vour bill.”, LHL' wient

*“zn TOU,

g
csition. Within a pericd of nine daws thoy got every Qtaix
to adopt uniform rules, reguletions, and reouircments witl
motor transport.

The qus 2 2 . ; In
those. day: ; hat came into Lashington was loaded with people
wanbing ( A1l of
those regu rougt t : , 11y cane

over our de WG Vere suppo ;Nh“,A; %o them 4 ouch with the people

yﬁ1o,Could

Lz it -happ
would get wha
ment. 11t vas
from the same




hands and saying, "Look what you've done to.us. e were happy out there

in our little town. We had all of the facilities necessary: we had schools;
we had hospitals; we had sewers; we had water departments, and we had
everything else. Now you, the Federal Government, have come in here and
planted this plant or this contract or this cantonment down in our midst

and have just ruined everything. Yow what are ch golng tﬂ do about igan

”ell something did have to bs done aboub it because in place after

place living facilities were completely overrun., So this machinery of
Civilian Defence which we uad set up had to, in some way or obiier handle
that job. Ve started touring the country with a group of sdme ity engiw-
neers for the purpose of determining just what should we done and how 1t
could be don It reminded me very much, ‘zoing around the country in

e
those days, of what happened once uson a bime in my family.

v?ﬁf'wife has a si

ster, r;arpt. Hargaret lived at Cumberland Courthouse,
inia, which was J h
O

alf-way betveen Dichmond and Lynchburg.

Virgid ust about

TWhen I was ﬂélfﬂwﬂ Commissioner 1w Richmond years ago, the statutes requi-
red tint I visit the Colony for Epileptics and Feeblemin ﬁﬂ'at Lvnc“7“Tg
once a2 mo + Time and again, driving from Lynchburg to Richmond, irs. Bane
and I would top by to sece her sister, Hargaret, wio lﬂvod on & dﬁl ghtful
little farm: therb at Cumberland Courthouse.

[

Whenever we lefl s 3\muhiﬁﬁﬂ,ahmgtwtr‘m gone country eg
some country cu+uar, Ar@ maybe a dressed chicksn or two. And we left,
being more or less polite people, we would say bo Margaret, "ihy don't
you come L0 sce us some time?! o :

5, Or

January 1929 was
we were more or less comi
Littie did we dream of the
Curberland Courthouse, hargawet a,w Lu; four chilar
ta@,.v. I% seems LhMJ the at O
had burned dovwr. and that it wou
build it. The guestion which arose vag,
children in tmwse three or four months? Margas

2 cold, mes iwt, dreary month in Richmord, 3But
f *hV¢e in a steam-heabed house.

ch was confronting Mavgaret up in

1, the oldest being

erland Courthouse

or four months to re-

going to uangou to the

L thought she knew. She

tﬁr.

TELen cd an thlu~ ion she had received onge upen a time,
home from the. office o s jd n, car and we
¢e mAnner up to the house, threw oﬂpn the door and thf“e Has
1

1 the féur cq*;drﬂr. ‘They had accepted our invita

is whmat most communltie

ediately, we had 2 housi ek
nave., %ie had one oxbra room and nalf sxtra spare bed in another
roorms That took care of three, Eut, thura wers two more., So we went to
old-fashioned palleb. )
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Then, there was a transporbation problem: |up and down those steps
end these bannisters, day in o lny out. T wondercd how long they
would stand that kind of treatment. S

» There was the problem of recrention. 'Mrs. Bane used to vlay a lot

vof bridge. One Christmas, some people had given her some very besnbi-
ful and extraordinarily nice cards.’ Bub Hargaret knew that her sister
would undsrstand that the 1little children had to have something to play
Tithe ’

But here wos the major probl em=-—the vroblem of the bethroom. Prior
to the time when Maorgaret ard her four children came %o visit us
gen one of those cne in seven men in the count o
who shaved every day. Bubt after Hargarst and
only if, a5 and when, (Laughter)
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Seriousiy, that ig a little pict vha ¢ commnity
affer community from one end of th: ry . . Thousands
upon thousands of new people were br in the ne’ghbarh ond, urought
into the community, hirriedly, in a Laiord e i had
to-use the very limited facilities

So, of course, as

the easie“t thin" 3 an wﬂﬂoprLi ion

we did. "on*””°*“d with nowy I

stand, were comps." ,clb casy Lo et zot an appropriation of
ivcé million i

ﬁout_tw in expanding

ing streets, and

LOUS 100&;1&1@5 in the
satoerworks, build-

L]
o
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tion of scrap drives. That wie dunmped into the
5 .

Along came the dgues
laps of this Civilian Defense organization. Te tried
ar aluminum scrap drives Just o zes ) %
rlaces in the country, ons of thembeing
fen the » name of the country in which Madi

Henrico County in Virginia. Since I came fr:
ubul“ see how the %OMvLOlkS would operate.

t out first vith
picked twce
T V’-’ ‘? wr(v‘g*.;._
30 We book
honght we

! & . CLU.I‘.JIC" t' -u‘L,
C,inﬂL1 1h:n I ever
3

[ learned more
ei*ﬂt ﬂon*hs vwith the T

3y ) wrm [T xn
wd before, or since. One was "pilot

Another thing we liste--and, oh, how we
loved it; we never wmiss ) s¢ it--was that phrase
"the know-now." It mads you sound, so inhiue—know, 30 to speak, as
you would talk to an audience about the know-how of this, that, or the
other, ) -




ked fine, e collecte
Le, or Whau not in those countiecs
had our expert advisors, of course, anp
r and develop & plan and program for the
drive., In front of o OUr

(_).'
O
Jvoed
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minum pans and pots and kebttles and “ror

There it wag, we had all unt1V~~dlmnst.
. . :

"ocoratvi

We wero

is &

year

JLome

e Lost
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But when we get through with that, vie are through.. pervision ond
Girection A1l be in the hends of the Statee; administration itself
141 be in the hands of the locality. It was a one- progromn

any groeot

nis pelicy, we Aid v
hing “tup in six

ioht down the lino. FOlLG”lUU
'ffLCuluy in getting the whole

Then along about June, 1941, that over-all ides wasz changeds OPM
had been csteblished., Civilian Defense would operate as o branch of
the Whole fwer-al’l defens ovement ., Lt vog set up as a sonarate_&g@ncy
r d )

e. DImmediztely that old general plon and
28 o mothed of operation and 1t was decidad to run
Washinrt’ with, if you nlesse, directives. The various

chiefs of divisions and the top operatcors in Civilian Deferse were all
given military titles. There were, let us say, a L'rﬂct@r~ﬁenera1,
Inspector-Generals, and more different kinds “f generals than you have
in the Amy. o

fTinding themselves gradually
with less and less to do, began Lo on the vine., Local Defense
Councils begen, to scme extent, to s on the vine z2lsc, but not a
rapidly as +:e supervigory and tho directing =agenciles in the Stab €5,

Well, the State
!
e

p

which werc the State Councils ™ =
For the next gix months ?Tuhl?ilv 0CD began to get into
more and more brouble, bad that Raymond

> in November or was so ankind as to
GCD -had gotteﬂ to such a‘yoint'wqefe it was the mest glaring
of podr administration that has he fiold of Government 7
the last 200 years.

£y poir A
foricy hots and

to. out av;

v o " .
Then the war came along
-

the tin horns and all of the bhallvhos ‘s* 1 ovn Lo brass tackse
So they had to reorgarize OCD 2 ing $pcyvxld in the

. &,

effort to reorganize it was to the sams old track where
o
I

I ihink if we have learned one thing, in sc far ag ¢ivilian partici-
in either defense or war act1v1tleu is concerned, we have learned
the wey to do a Job quickly, the way to do it with just as mach
as you can the way to do it in order to gel continuing
ic support bahind the program, is bo tle gveryoody that ycu
into the =activity, moke him a rt of it. A by the n(
pi“ﬂfeon gald many years ago, '"That government
every man feels himsell o part.® My, how true t
encrgency. I1f you-can tie a merson dnte the job
it becomes his program. Let's take four or five
tive Service.

&)
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I don't know--I lost count years aso-—-how mony times Sele

RV

ctive
Service ‘was reorganized and organized as to policy on the national level.
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One week we were going to Qrth L V'u; the following week we were going
to draft fathers; the next fCek, those mbove thirty-four, and the follow
ing week those under thirty-four. And so on it went. Therc were all
kinds of controversy about policy and over-all program. It didn't make
a it of difference down in the community. That machine that they had
set up to do the job, Jjust kept rolling zlong. "It could absorb all of
the changes of policy and all the mistales that were made here, and just
keep on dolng the Jjob all the

.Time and agsin in Congressg you heard ”LOQuL t speeches cbﬁécmninr
this, that, or the other, with rcspeet to poli id you ever hear
anyone in Congress, elther in the House or the 2, nake a bitter
attack unpcn the woy Local boards were orcr“t;c? Did vou? Any time?
Wiy? : ’ :

Then along came another problem. On Sunday wornlnu, December 1y,

15! il, exactly one wesk after Pearl Harbor, we hnd a long confercnce in
the Office of Price ﬁﬁm“n stration. There were a group “of oxperts,
rubber cxperts, present. These people saild, "We always.thought tn*u
country was a 'have! nation; but this 1§ really a 'have not! nation.
Tie don't have enough rubber in the United States today even to meed the
Cof the Army for the newt fifteen months. We are entirely cut off
irvﬁ our normal sources of rubber supnly. e have to start » t;or13g
ruhbn" tires immediaiely. We hove to set up mechinery hore in the

Lqu States within a pericd of three wecks to do somstning tbat has
wever been dene before in the United Sunugs, namely, ration a commodity M

e

At . that point some timid soul proteated violently that in meking
the announcement we should aveld, by all means, using thelt word "ration-
ing"., Ve should use, so he said, the termMcommocdity distribution'; that
wag 80 much more delicate. Thaot was ruled out and it was decided maybe
the situation was such that the eoplic could stand 1t if we
told them the truth. o

- ) N

I g“pvd to set up ra uionin? machinery througnout the country.

We had 1t all set on January first. IEvery -+ng e, golitary community
in the United States used the same pattern that had been used in Selec-—

ot
‘~a

tive Service. e used ne machinery we had set up for civilisn
defense, vhich moant A soon ag we could develop the forms, ﬁro~
cedures, and method of a2llocating tires, we nud t‘u acrinery oll se

to go. That same maciinery set up in less thon three weeks~—in evch

compunity in the United States is the same maCllﬂc"V that is still ope~
rating today. Every new item of rationing, as it came along, was fitted
into the general plﬁn, local boards, State supervisory'ovv“ﬂ¢aapL>ns,'
Federal policy and Federal programs. We have o governmental mechine
thot is in operation in every ¢ unity in the United States: In tire
of emergoney, and in time of difficuliy, we have found that if we will
but give the problems to +hb people v ¢ in charge of that nachine Vs

you can command an orgar de that can 4o almost any kind
of a job in bhe s Lorteut p uuﬂolc space of time.
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whether or not those fire elg

I think we also found oub during the last war that one of the

worst things to do, from the gtandpoint of confusion, from the stand-

point of controversy, from the standpoint of conflict and ultimately,
in many instances, frcm the standpoint of chaos, 1s to attempt to
set up hére, in one place, one enormous organization and attempt o
graft that on top of the organization which you already have.

lost of the difficulty on *he civilian front came as a resul 1t of
dupiication, of conflict uetwe n newly-estahlished agencies and
that were already there. 1I% came as a result of absence of just a few
days' gimple planning and programming by some peopls who-=-zince 1 have
spent a goodly part of my life in Washington I think I can say thig——
by some people who had never taken the trouble to cross the Potomac
River.

<

is something in this town
"o Lowa or ortu Dakota or

Now I don't know what it is--but there
mav £

weeks makes him 1nto the most
t
g

that, strangely enough, tal 2
Alabama or Virginia and within thre

A
sbupendous expert vou ever saw, Thal state of mind sometines cauges
trouble, Especially does it cause troubl if you have the kind of Job
where you need the *“ﬁﬂ*est degree of Coops ‘on the part of the
people who happern to have staved back in Zowa or Alabame or Horth

Daketa or Virgin

e

R

will be glad to try to answer any gquestions you may 18Ve. (lp__auSO)

GENERAL McKINLEY:

LIEJT. COL. UOUARU-

#-v

A STUDENT OFFICER: GColonel Vﬁilaw or would 1ike to know, sir,
n

from Jersey City WOULA fit the fire—

plugs in Hoboken. (Laughter)

MH. BANE: Now that is a perfeé
1 =
L

iy fair question. It is entitlied
to an utterly frank answer, isn ?

I am not an ex“ew+ on t?at an4 of course, thave qot beﬂn there
and lookaed at them and cannot tell you from perso but
Jjudging ”Mo” vhat 1 ead the newspapers and knowing someiiing aboub
the method of sale and promotion fir i t~-1if you have ever

been conneo%ed with a’ city govern r what I am talking

4
shout~~I would say the chances are + ten to one bthat those hoss
connections from Jergey City would not fit the pings in Hoboxen.
4 STUDENT CPFFICER: M. ne, agsuming you believe there should be

any plan, who should plan in peaceu$mc f£or this civilian defense if
that might be necessary in g war of the iuture? -

D ERTRIRTER
;m&uuuvﬂﬂb@&




MR. BAYE: Did you assumg that I did not believom-

A STUDENT OFFICER: (interposing): Assuming you believe there should
be planning. o

MWE. BANE: T thought I had counveyed that idea,

Coming down on the train night before last, I read a r’ﬁow+ which,
if you haven't read, I rcocommend it fto your faculiy a 1 .
Perhaps it will prove %o be very beneficial. It isfune rvgort on uni-
versal military training. There, it ssems to me, is the kind of plan
we ough?t to have in tnls bountrv, and the quicker the better.

Threé or four months ago I WCL with a grouvp of officers over in
the War Department and spcn+ all day with them talking about béginning

to plan now on this kind of ¢ JO I think the plqnninz is inn 0
have to be initiated by a commlauion guch-as the commission

the study of universal military training, I think the “Ct
application or develuvpment of HTOCQ.QT&S, and so on, is cer

te have to be startcd, promoted, developed, at least te

in tle War and Navy Dcpwwtmul,s, fiho else will do it?

GENERAL “cKIN E7:  If vou have it done by an outside commission like
that, uxwpoe@ they have someone vho hesn't the fawiliszrity you happen
to have with Washington and wis abls 4o go out and steal pers nncl te
implement it, how would it be implemented if therc wasn't the basic or-
fanization here? '

’

MR, BANE: Tt won't be implemented unles
zaticn,. Anyucomllsalon uch as I mentioned
study group. It would in al ] robufilLbY do
namely, urge and recommcnd t st
organizaltion to implement ;t,

GENERAL HeKINLEY: Y ou. kncw - of finding your way
sround hers if you aren't Win the knowM,

M. BANE: You beotchae

ot
€

How did tho ib+uvn
coordination 4id ¥

~ity program

tod
ot

al

, tcll me what you mean by "internal sccuriig’.

I mean programs.such as the F.BJl. and &1l of

o ) v
- [y
=7




MR. BANE: In developing the police plan that I mentioned, . we
worked very closely with the F.B.I. It helped develop the report,
worked on the whole plan, tied in with it from begirming to end.

A STUDENT OFFICER: What do you Lh;nn should be encompassed in
a plan for civilian defense? T judss UAQL some of tha programs that
were carried out 2wy iﬂg the lagt war probably “w“c net approvriaie wo

.that sort of thing. What would you - Sngges t should be ﬂcludco°

BAS 'W - Police, fird, ur&n;nortef’on,'se]ectjvp service, I
do not have a broad interpretation of it. You understand I am think-
ing in terms of what should be done by civilians on an operating ;
~~the civilian as contrasted with the Military. There should a
inclInded conservation vprograms of all kinds and descriptions.
although I am by no meanu certain of this, alr-raid wardsnes and

of . that kind. , ' . L - .
The .group over in ths . 8 ques 541 on--1 don't
know the answer——whether tlaf nds sction of the
LW_V'or the civilisn in an CLETZENCY . ei , I tnink I would
ather lean toward the of e Military in case of an emersency.

sment Geneoral Marshall
bt ew-that was
v dayss 5 a 35 to London
- the time of The bom%va +nv_w o study ; é,at’on hetween the 1i-
tary and civilian activitiese He : he pick three officers and
ick S 2]

™ 1, g e b B - &£
Back in the early days of

i
A
onu da" that e the

that we p three civilians. ansportation expert, a
0 . ~ M 3 r:‘\
health expert (Dr. pﬂvrpn), and ficial (Miss .Jane Hoyl.

o

The General picked three officers, They mevt over and spent 100@*
three months in London at the height T £ bOM’l“ﬁ thpr ,ua&
and wrote a very interastin '
What should be undery LVi1i3
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es? Does thut comne Qnder

MiE. BARE: Because I do not have as much .be
T would be a little loath to ”o j»to that.

little around the University o iicage and G
Qv‘tﬁf the namo of

distingulsLP& professor of so

Ogburme He has writ it ngively on the ge

we should begin imuediate y +o oreak up all of our vlﬁleo an x
our population s a1l cver the United States. Tell,
that is guite ar sigrment I havevall I cen do right now without

uan¢nv that ong on.

wour having lear
ml“bﬁ gay it has
job. Tan you bell us, s
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you thinik transportation in time’ of war, or in connection with planning

for war, shculd be divided between Civilian Defense and any other Govern-
. o

:

ment agency thot may be given the Job of running it?

MR. BANE: When you spesk of transportation, are you talking about
railroads, mcehor transportation, and so :

4 STUDENT OFFICER: Yes, sir. S ‘
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MR, BANE: %hether it should be
A STUDENT OFFICER: Yes.

HR. BANE: Are you talking about within a certain city or all over
the country? : '

A STUDENT OFFICER: All over the country.

o MR. BANE: I would,say; perhans, no, in so far as actual operation
is concerned. But I hasten to say, with regard to regulation and close
control, without 'a doubt, yes. In cother words, if we learned anything
in this last war on bhat front I think we learned we had %o have an
agency such as the COffice of Defense Transportation, whick is what you
were talking about, with probebly much more extensive controls than

they had this time,

4

But speaking purely of motor transportation, large companies
companies, individual units, if you took taem all over and actually
opersted them from cne central ploce, T am inclined to think you would
probably cause more confusion than you wou
tainly that was our sxzporience during the last .

efer to the aluminum scrap

A STUYDENT OFFICER: 1 would iike t 5
cscall, they had not bsen able

or
drive you talked aboubs You sald, as I r

to mesh the gearg-—

MR BANE: (interpcsing) At that time,

4 STUDENT OFFICER: Was that csused by falling to have a part

t of
the office designated to plan these things through, or wes it 2 failure

to have a procédure for thinking things through?

the procedure
You
n-=~listen to
There was

MR. BANE: Well, it was certainly 2
for follow-through. It was the first s
see, the Advisory Council on Defe
this—-it was split
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Hendorson in price;
in consumer; etc.
3

To a very large extent they operated as individuals,

{(Discussion off the record.)

GERERAL McKINLEY: Nr

.
e do want

time a littlc,. 1 nx oyou for coming Yown and giving
the benefit of this wonderful tallk, Thank you very much, sir.
(ipplause)
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