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GE.'[E~W-ul ~,,,:,T~,-,-; " -~ t.ds mornin~ our guest is 
Dr. ~_rgi± Jordan, who is the ~'r,,s!aent o? the Nationa.l Indus brlal 

CorZerence 3oord, ib~t is a resaarch and. u0uca, +h,_o,,a.,~ 7 __is'- ~ 4-' ,,,4,,~._o,,.. 

for t':e cooperative stud F of economic one ?.dmlnmstratmvo oroblems 

of Amerlcan bus~._ness The ~ ~ ~ of • om ...... the Confa,-ence ';os~o~ 

roprescnt~_ng twelve branches of -~ndustry# bsllevo t,,~f a corpon~_tlve 
economy,. ~ o~ndsd on orlvate, proner t -~_ and indlvldual ~,_~o.~, .... ~-,~ , is best 
suited to oromote hmman ~.relfare The ~onf~renco .oar~.o to ...... ~ oh 

!~s a:,ms, analyzes and d~ssemlnates facts per~alnlng to th,., bas~.c 
structure and development of the. nat!on~l economy, :,,,..'~4 ~-,~. ~. =i=j .... d, 

of course, the indusbria] Colisge has a soeclal in~erost, m~ .... + 

r e n t s  of + "  -,  ,.n~ Army and the ",]a~, recognize the zmoortance o ~ t n , - ;  Conference 

Board by nominating hmch-ra~,S'mnZ officers for m~.n..or.h_n on tp_e .... d. 
~ , ,  -~, th~--e~m~r from tac in~ustr:a! Co]l,~e: o n l y  It ~ ~ my ~,-_~les,~ to be 

!~,?b Thursday ni!<h~ I ~ms pr~.vilezed to att-~n~ a .~.~cb~ng ma Ju; ~'or]: 
...... t.:cre -.;as a ~ .... ~ ~__nr~ Dane! d,sc~ ssmor on ~rlce 

' .... ~ , , ] The sub,oct of our lecture this mornins ms :'Th ~ Vconormc .o~c.'.,~la, 
for ,.b,r of tao Jnited q~o+~ " nnd ~or cn r.Fpr._aisal of bums ~ bs.,~ 

Dr. Jordan g~lzf~_cs ~s an autnorlty, i have ~.r<.,_t ple.<surs ~ ,: zntro- 
duclng Dr, V-..rg<l Jord~,n, 

i).£, JOi,..,N: General i,,c,',':n.,q ,~ and sent!c-..on of the Co_'!oge ~ 
The best to~%~_. _T could take "or what -havo to sa/ to yo~ ~ ~_~ ~ ° ~ o'.~n.Lng 

'., , . ~ . . . . .  ~ ~ , ' . ~ d  " . ' ~ C ~ O  l ~ , s  ' ]_Z! 
. . . .  I I  ,r.'_,±cn he said: The Ar'ied ~_'-~,~-~, lc~-,- +~-~...~ have to b~ verse" .zo5 olono 
~r. war but in Rovern',~ont.~ politics, on.] the ~ ...... ~ '- " 

to me 2artmc~!srly true ,.anon ;'~ arc dmsc~ssinz proble'~s o£ eccncmz c 
t o ' , a , , ,  . p o t e n t i a l  ' - -  

I shall assizes that in the cc~rse of .four ,,ork -,ou b~ ,',c <-~.cono 

,_t,.. the crude stat±st,_cal dcSa on uutcrlal reso~mcos 
an'-'., man no'v'Jr, I sb.!l dPaw a lln~ under that ar,~a of ~_nqa:Lry~ cxc;pt 
for a fc,; comnen~s oa certain aspects of thc s[%.tatzon and outlook wf!ch 
tic up ".;ith tb(; kind of thin Z tha-o I am go-_ng to balk aboat. I said 

'" ~'l ~'~,~ ~hi~ a "c-'.id,; statmst~.cal data" in~., ~ ...... ]iv beca'ose i think ~ -~ zr~at 
dc.al of o,~r statmst:,ca! kqowledg_, ~.n thzc f~cld today ms c",~o ~__n the 
sense that mt __~-~s not been elth.~r cx~<ndud eaou~h or suffic] ~.~-~tl,- rJ- 
fir.Gd, or becaucu our ab~imt 7- to handic it ~s still rather cru4e, 
T .... is broucht to my mind, to take an .~. t_~.m~ oxampl~ c 7 the con- 
cl~]s!on of one of L]q~s ~]ost ~ a s s l v c  (i.~r: i m p r e s s i v e  stav=o ,= -.,- ~ ~.~.uo 

Of =,,.~.~4ca's, needs and roso,,mc~s ev,~r mad% recently puoq~sh~d__ ~n a 
co<plc of volmmos~ i.n ~,~meh Is fo,'~nd this ar..qzlng scntcnc.:. 
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"We h T v e  .ore ~ n n n  , . . , o a t h  n o w . J r  a n d  r o s o l m o e s  a n d  - q  ' - ~ r ' - ' ~  

nro" uot-Lv3 ~ =~ cmlmtmc~ to ~u!fzl OUr -~cqumrc~-ents unSer ever ~ con- 

., ~ ~ bmtm ~ off much c,.~vnb±e czrc~mstance." 7h~t, tc ~"-:~ scorns to ce 

r fOl~O b;IQA %'0 h £ v o  ~ • t.~tn ,;it}] ~4imch to chc',,;, 

ins},~ad of conslderzng stTtmstLcs, i shall adrress myself .... 

morning to some of th.~ zntanglble or i::pcnforsoi~ facsors that affect 

o~£ ~ econormc pot_-nt=al for wcr, cn-rS fro~ the ph-~sica] reso~u~cc.s that 

~,e hc.ve~ or think we have, or that Le can scqutro by control of t,. sir 

foreign sources. It s~ems to m.. tnao cz.~..,r :-e h3¢~ taker ~' . , f .~  . 0,:~o 

, ? . c c ~ a t ~  o o s s i b ~ . '  i n v e n t o r y  o f  ,~ - r  ,1  ~,h. sic:,_ rcso~reos by co~m]tino ~ons 

and horscnower _~nd noses~ we aft left vmth a number o" uuknotm and 

:~ond~r . . . . .  quantities z n  b h c  ~quatzon of comoar~tzvc e~o.,o . . . .  

potc~tla!s for --ar. These :.~c,, ~--~ bc the o ,~ c=ztzcql quantm+mcs in the 
• -~n future. Cone of th-'u arc bmo~ccmcfl or rac=~L~ beyond control or 

mnC!uencc~ unless v,~, expect a mobll]z=t].on o]an to provm,Le +~ 

bre.~d~ng. _ cr Cli~,.TllC ~ro~r-~TPr_ ~_~ . a!onc ws+J ,, t..~e other ~,~to~o~ ana o~r 

_ . ,,l~n ~lon s c i , , n t i i ' z c  k n o v ~ l e d g , ,  ~ s n o t  q u - t .  e n o u g h  f o r  t h a t  y o t ~  n o t  t o  ~ ~ • 

sort of the ÷" " ~  o~n~ obsoac!es. 

That thc,~e, are 4-,, ~¢~+,.. ~-~ canacit~es a~ong d~,'f . . . . . . .  en~ ,~ o_o~ ano 

@zf-uren~ peoples ms a _u . . . .  a , ,  n~l f ~ . c t  b e  b c  r~aL~st±cc:.r~ r ~ c l m n e d  

~ ' ; 1 ~ '  in cons].corin " ocopo~ ic ' " ° . .  no~cntz.~. On~ e x a . m ~ I c  that c~ ~s t o  

_ ,~co question--de oqLe ~ :~,y r~zn,f, znmedia . . . . . . .  ~ ] - "  -~ ~ this etern ,~ ~or' debt.' , ~ 

r ) a r b _ C ' d _ L ~ - 7 v  q"* .o r tq  !%bO~q~O ~ ~ * ~ " ; ~ 1 0  C O . ] C C r P . C £ ~  ; r Z 4 " l  P ] l l S , S _ ' 3 , L I V O  RTI~ 

, . ,,. ~*"  t,',- th , z r  nsvcho] o % i , : . . . i  : a n a q e  ~.cat oreb)_,,~,~ <n At" .~"c7.] I, ,is . z, -_  

~c ,.,~, ---- . . , ~ o .  ~r " i O ~  , ~ }lR%r.o 21~.~' y 3 C : ] a q l ~ . a l  a b ]  - 1 - i 3 3  or 

Loc%-Pand?znz ~nst~,~ct~ That m~ a no",qt w:on .hich bhez~ ~ ms c~ ~c:.o 

d l g ? ' ~ c r e ~ c o  o f  O O i n l O P .  ' ' ~ t  Y r n  o n ! n ] _ o f  I s  ~.% . . . .  c <  a r o s , a _ t  o k  c & L t . a r a l  

am.4 raclol f:ctors zn ~,~slr nzs%orN: +'~. Russian DuOnlO os a , ~:,,e 

seem to bc lack:_ng ~n so,.ct]r:n C t)m8 has a dlzect beur~nt '})on t~czr 

ab-:~mtv to ut,bz ~ , ~ c ~ n  ~ ~s cl_cctmv~'l 7 or in toe saue ~-~,; ~ s  . - -  

• ~ - 9 o ' -  A ' I O F ]  O R - ~  u , , S H m ~  i n t e r n s ! v @  t r a i n i n g  or D o q T t T ~ O 7  D~O'S ' ,L~ 'O  

" ' ~ ' ,  - '  " ~ " -  ~ ~ that . . . . . . .  o s y c h o l o ~ m c c !  end i n s t i n c t i v e  ~ , ' l . :o -uo , ,  . o , ~ , ~  . . . . . .  t o  b e  so~-e. . . . . .  ~ 

i o n . i s  t o  m ~ k  - , ,  _~ tb . .~ r  m o r e  f a ' ~ l l ~ _ ~ r  "~,cLth ~ n d  m o r s z n t c ,  r c s L , J ~  ~ i n  ~ r , " y . .  . . . .  

biological '~ . . . . . .  In ~ ~ ~ . , C , ,  t,,:q~"," aL~fa -S p n e n o . , ~ n , _  th~q i n ,  , : ; c ~ , , ~ n i c a l  o n e s ,  ~ , 

~end to personify ..~ . : . ~  . . . .  " t}],. str] <',n7 , - r ~  7 . . . . .  7 _ , Tn. ,C,, - ~ , ) .  0D.O 0 , ~ . O S  +, p ~  ~0_0 ~-' ,  . . . . . .  

n n d  ' 7 < [  ~ - n , ~  - . - -  " ~ . . . . .  ± : . . , .  C .... ,~r^] s 9pru:~r-~., o IN. Sn]sslslq DUb]mcF.tAons hnv-n~, t o  ( ' o  v : - ' . h  ..,.,~1 ..... ~< 

mn " - h ] c h  t h e  m n c h i n ~ s  ~--~ ~ . . . .  ~ . . . .  , _ . _  . . . .  a ~ , 9 / o  p r e s e n t e r ]  <Is n o r ( ,  o r  l e l s  ~ n ~  o r  

o n l = _ ~ c a ~ ,  d r n v m  t o  l o o k  l i k e  p - e p i c  o r  m o n s t o r s ~  , . t o .  7 n - p a l  p g r s  ~- ~- o n s  

Tb.ir nutural bent ] s  to look upon rach~ncs as havin[ certain ;=trlan 

" - and + int,.'rsst in thor: ms b]olc~±cal. .'h"t or a n i < ? l  qLailtl<~o ~lc!r 

~a.~ ,,..~_~,.~'-7"~~,- ~Ly th,% ~ ar,~ so g T , p t l y  cone ,r ~, ~d with, and so ,oSvsnccJ i n  

the dove] ooment~ of the.. physiological and b]nn~ . . . .  . . . .  o- -C~ i~  SCienCeS, a A l  WAy. 

they .-Tr~ so ~.uch i~te~cst,.d in bac0erioiosic'.! exoerir-e~,.tqb-on ma:'t'~-- 

. . . . .  ~,. , p o s s i b l e  uses o ~ bact rioLoglcal Know!tile% In wcrfcre. 
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This 7s a dmgr~ss!on from my main pomnt, which is t~pt different 
c,r.cocitl3s an5 imst.'.nctmve charuct.,ristics of dmffercnt no~o]os h'~,vc 

nn ...... , .... ~ ..... cconoric notentin!s .... rn,.Fs the ou~o m.~.~_~ ~ bccrlng upon th .... o,, , 

elaboral 7_on of that point mn sv~to~;e~±c for is in To~,~bec's "S~r, dv 

o£ Hr. story" in which hc e Licupts to cx21amn "!I h~_ctorlcrl dovs]oF~7,cut 
in ~. cr:~s of the successf.al or unsuccessful b!ological rusponsc of 
~-~ ~-" and gro~s to so .',~ ~>~ ...... to ~holr sec~u'ity or gro~%h. 
In the response to such challenges many things arc mnvolvcd~ but h~ 
puts greatest emphasms upon bioio;;ical quo!mt¢cs. Thcro is, hc~/ev~r, 

~o .... ,~ol...n~, ~ r.ore mnvolved in t:ns process thnn ' ÷ " "N,qa,., " 4 0 0 C , - ]  Sh?'[13_D.a.~ 

guts, endurance, or instinctlvc _ ~s,_on,~a to dancer ~qu. ; ,y import~nt, 
but vcr?- ,~.. more controllable or at ie.~st sub~.ct to study, arc the 
~nt.~l,~ctasl and sr.otiona] intangibles, that ms, the att~hudc~, ~ 
. . . . .  ' r~o~u_ng fork, ' , e a l t ,  h~ ~,ar, and government; 
and the instivut-onrl a~rang~.~enbs~ educ~tmonu! proc~ss~s~ end po!]tiea] 

policm~ shy ~,:n~ch ~hosc at.~.i'~uc~s, idc_~s an ~ dzsposlb~ons ~re shupcd 

for bettc~ or ~.,orse~ ~_'-~'7 the t~-o, part~cu!arly. ~ur~n~ ~ ~ ~ peace. 

- ' b  mob~_Imzatmon p]~n o,- po]ffcy v-h~ch ] .s  conccrncd ,only wLth 

qu~ntitat~v~ phys~ca! resom~ces of r:ntor:ulc and ".an ~o-r,,.r anl :r_th 

cao]r s~ructufos and ~echanlsms of - ~ - ' , - ~ - - ~ . ~ - . , -  of o ........... .. ~ p,.,ooductmon, trr ns- 
por~.~tlon~ constmn-~tfion~ a n d  '-  . . . . .  7 ~  ~ - _ _  . ~ - , - ; _ , ~ . c ~ - - 2 _ . , n o  o r  .Osl-;clos "~3~'N_AOd. for 
"3LO vr]7'-'Lq,..~. "'cr StT£tS--~,,,,'~. ~ .;c ~.~I~- ~.csllFa~c3 o ~, D.-~J,qu~so COOf~OTL7C -;~r 

~_~e,t of p c e c c ~ : . r , : e  ,'rranzur, cnts on<, c a p a c m g y  " , m l c ~ s  a n . i  m - t m l  th<-  ~ , c  

-,'easure~ or at I~ ~.s~ conslnuo;s.Z_y cons~d~roc. It sc...7~s to rk b'-'~ 

,,h~ r . , o s t  c r a ~ . . ,  cn r l  d ~ c m s ! ' ; c  - ~ o r , ~  a f / ' e c  . . . . .  o u r  ? c o n o n ± c  p o t e n t i a l  
f o r  t , -~ r  toda[. , -  ! l c  i .n : , h i ~  f ~ c l J ,  a n c  c o n c r ~ h . c  m = ! l t a r } -  a r d  r a o o r i a ] .  
,.,~.~,_,.,_._v.,_'~",,~--'~+-o.~.,. a c L L , . v m t i _ s  ?.rid p l a n s  a r c  o f  s c c e n d a r v  i p o o r t a n c <  t o  ' . h e  
p s i - - c r e e s  ~ e  o~x r sue  d, r , n - "  p e a c e  w ~ i c h  m m " l u o n c e  b p o s c  f a c t o , s  "~. 
o l d  - ~ ~ ~ " ~ .. . .  ~ .  i n  t l r ~  o f  p ~ a c e ,  p r e p a r e  f o r  ~ : a r "  ms~ p a r a d o x l c a l i ? ,  e ] ~ o u g h ,  

CO __. ~ i  ~ - ' ~ ' -  - ; h a t ,  ~,;e do~  f o r  b e t { , c r  or for w o r s e .  No r a t - o r  ho~, , . - ~  ,~ . C): ' u o  ~ v  

o r  h o w  n . - a r l y  p e r f e c t  c ~ r  r o b m l - , _ z ~ ¢ i o n  p ! s n s  a g e  o n  ! m p ~ r ~  sue}'., p ] u n s  
have ,¢o be applm.od or Implemented thrcu.Th people and th ' c . ~ g f  d:c 
ocononlc, socl.-_, ~ ) o _ m t l c _ ~  o r g a n i z - ' ~ t ~ o n  t h a t  b . s  b c ( n  s h T p e d  b y  
t n . ,  p o l i c ' _ ,  e s  a n d  _ , o r l ~ c ! m l o s .  we n u r s u e  i n  p u n c e L i n e  . : ' d  a r e  a 7 - , v ~ - , s .  . 

proparmng, for better or for worse, far war by all of th~ thl~S bnat 
wc do mn peacetime, alti~ougn so~e o2 those things ar~;~,arcnt!y hov.- no 
bearmng ;non war ~.obm!mzatxon. 

Bc, fo_~e I s ~ r v < , ,  o u r  ~'.r~entory posmt~on as "Z ~ ' ' -  +" ~ °  r . . . .  ~ .o ~ . ~  in~ngibles~ 
! should ]mk~ to " --" ~,~ on ~. ..... sh_~ v 'e  r,..usL -~u_ anu cleur uo ~,0,_o. .0~, .  q u e s t i o n  ' ~ *  

:n our ~mnds if ~-e c~c to deal r ,almstmc li-; ; o . l , h  the. nrob!ep of p=~o- 
p a r i n g  f o r  v , - . r .  Tnls ms a s o m o , : h a t  ~,.,.7 . . . . .  , ~ . ~ 7  ; ~ + - n - ,  

d-~.'~-:~c,.u" "-~ t o  p u t  ~ n  d m o l o ~ a t i c  ~ " ' "  ~' _ ~ o £  *~'~.._, f , = ~ n l o . . ,  L o t  " t  - n d e r ~ . m , . . s  so~ ,a 

confusn on ~ n <  ~c...~_, ~.i~t we c.r,. c ~rcr~l.y ,.,>pcrmonc L n q  mn co.~ ~.,ct.ior. -~th 
p ~ o b ~ r  ~- . . . . . . . . .  of o-" ~,t~c ~n,l f o r e i g n  ~ool icv .~  '-)"~.,~o quostT, en is =sscnt_a!ly 

--' " if w c  o.rc b p , , -  ~- -. m ~  on th., assmnot~n of onis : . , - n  u our :~.obillz2tlon g ~ o 
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occaszona! or per!odLc war mn wnzch we shall be ensaged ".nth inte~!udes 
of puace, can ~.re~ mn modern total ,,mr, maxntazn one level of eccnorLic 
oo-~n~la- in oe~ce and ~ ~ ' ~  ~no~-q~r level for war ~ In other worJ~s~ csn we 
resl!y make a ,<istlnct=on beS~reen a wart-.me ~,nd a pe~cet=me econouy 

to<~ay zn ~ue',,' of the char~,cter of modern warfare? Curt we really hove 
a war mobmllzatlon plan at all o Hust we not have a plan render whzch 
~,e operate at all tzmes? 

In ralszng that quesbion I am not referrlng to the fact the8 esch 
+~ s~ccess!ve modern war Is a d~e."en~ ~nd of ,,P,~ and bha~ we have 

never fouy.ht a w~r w r t h  t!'~ weapons or the mrterluls o.f the last one. 
T h o t  i s  t r ~ e  -~ ~ ,.~,'. " '- ~ ~ " -  ~n~>n~ a!2G lb IS a ~,bYSZC~ z l~.hlbntlor, on mOD~_~_ZO.~ton 

nlausj but~ as :¢r. Baruch sa-d loss June, wnetn~Jr ~,,'e :~se old stuff or 

n o w  w e  m t ~ s ~  . ~ . ' , , ~ v s  , ~ o v e  t f a z n e d  m e n ,  , ~,,on.o~,-~ a n d  m o r a l e  ~;n',~ ' '- h ~ v ~  , ~ 

nznd ar~ the zntanszbie o].cments of eccnoumc potentza! for :.ar~ and mt 
seems to me doubhfm! that :re can have a plan lot "uobmlnz:n-" b'_'~crq ~u r-r 
- . , m t h c u b  o i ~ n n ~ . n g  f o r  t h e n  . . . . . . . . . .  ~ - -  - ~ '~  . . . . .  

~.1, c c a c , ~ - - ~ r  ~ re  are n e t  c ~  " " - ~ - , ' ~  . . n c  . . . . . . . .  ~ - . , r z t h  h n e r p  c -~- " , ~ ' , r  

S l r ~ e ~ t ~ , o  - h ~ ~ ~ ~ + ~  .-: ~ ' ~ ' ~  - ~. . . . . .  y c a n n o  Do ~ G ~ q ~ : ~ ] ,  c o m p e - ~ . s a t e d  . f o r  b : ;  a < "  r - o b z  . . . .  t _ o . ~  

p l a n .  [~  o t h e r  ~ , o r d s ~  t h e - ' ~  " ~ o _ ~ , - ~ .  a r e  . . . . . .  ~ r n a t i v e s  t l t a b  .re ho-:e ~ o  . . . . .  , ' o , -  

o.lcse: ,,o r, ust 0" ,,-i,, j ~,.,,o ~ 3n',tlro! ~r L=q~ oosr, Lbl~_xt: .ro:l"-o 
or postpone It for 2n zndef±n~_te ~- ' e p~,zoc, by so}. so:'t o£ preven~sivo 
act LOn~ O ~, ~f ,~'e ar~- "m~.b_c or un;.m!!=n C to d o  th:',.~ :c <'ast be p~c- 

pored ~,o ma:.ntR~n permanent peacut:mc ~ar :~ob:,!:..zPt=on and ou% "_nto 
o l f e c t  p l a n s  50  m ~ m n t u z n  " ' ,  ~nu max~m'~ TM e c o n o p " , c  ~.:otenv",al a% oi! . . . .  

mh~ fun ~ " r~a,.o., for ms th.tt ~ ~-- 

long os th-re ms any prosooc~ of ~t the pcscet,~::-:; oconomF r, mst bc 
o~qanzzed and na:ntam::od on thu bins s of cha~ f-ct. fh=s zs~ ~, .... ct~ 

, , ~ ~ not most of t h c m ~  h ~ , v c  b , .  ~,~ domng] Lb3~r ~;hat some oth:r ~ountr~.cs~ . . . . .  • 

have contmnued~ sznce, the recent wnr, to lmve for the rest nsrt m~dsr 

a :,~r economy, in fac~ v;e ~re mn the peradoxlca! posztzon mn -~hma 
co~_.~.~ o£ help]_ng to supoort them mn de:ng t~ ~t wh:ie , -,ncoret:c~ily 
or ±p DrAnczple~ are movzng zn t~e opposmtc dmrectmon an~ tryzn?, to 
demobmlmze and retu_rn to a p-acetmmu posmtmon. 

~%.~t are ~b.~ rn~n ~ntangzblcs affecting ou~ eccno~zc po~- . . . . . . . .  
rm, ~ 

for ~ .h~ ~irst I would put @m.,m zn ~h~ abs,~rac~ term of "~or ,~- 
slght" or "forethought::--w:tb respect no~ morel ~- to ±ncustr~._al a n d  

ccouom±c l e t ,  a n d s  of : nr but also to t h e  domestic ~ -~ ~n~ zntcrn~tmona! 
p o - - ~ : c  ,.1 n o l m c ~ . e s  a n q  p o s r b ± o n  w h - k c h  ms:,- d e b e r : a . n , . . ,  ~ u m ~ r : e  a n a  c a ~ , c z t y  

±n b h : ;  ru%,~e .  Thought is t h , "  ~ost ±mportant element off economic 
potentL~,i~ and essec=~llv ~'oportant -ms the contmnuzty of the', ght. 

T h e . r e  ar~ many w~s.,-s of ~ "  o -  - + .  ~ ~ '  . . . .  ~ :m.t. = _ , ~ m ,  t r . . .  ~ - n o  t b . q t  r r t h c r  . . D o  ~ r , . c t  s t n  ~ c r  

°I~- :-'~" sort of sch'omstlc hlsto,~ D" of _'°~Isszc.n ....~ obhsr do:; s ~<.',s leo ...... ~ ?t 
dcvc~.onpent ± n  ~P.c n n s t  bhzrtv " c s . r s ~  ~ ' ~  ' o ~ , . r  ~ ,m '  t . z n c  ",.-hen L : . n ~ n  ] o f t  t h e  
country m~re t h o r o u _ , . ~ l y  . . . . . . .  ~,To~:~.oG bhsn :n:" coan~r~, has ever bccn ±n modern 
t:'-.-s, men all of " - ~ ~.~-~ events of +h~:~. ~ last t;=mr~ ~, ..... o ~_n fuss~Pn 
h].s-, .o-,<¢ ; ; c r e  p u t  ~ , r : } , n , .  ~ . . . .  ~- f r a y ,  o ,..n.~ "~ l o  ; : : e  t (  ' ' ,~.s' ~ n  .~ c o n c e n % r ~ L e d  :,aye* 
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i got the most amazlng sense of contmnumty of thoughb end effort mn 
~n~-~ dcve,_oV.en~~ " * of eel-or or econoumc potent!al--oolzt±cal, pot(ntma_L 

: ~ . - ' h t  b e  e . . . . . .  .... ~. ,m_e ~cc,~'ate tcr~,.--tnat T nave soon ~n ony as~:crb].y of 
• T " " infcrm~bmon or data about grss~.m for roomy yo~rs, _t was an mn'oressmvo 

~LG cxhmbmt of continuo~s bu-~]f.~ng by a process whmch -:as )orszs~ent ~ '~ 
,~%r~.~l~.~_ng, zn which one felt th:t bo~.~ prcvls~on and pressure we~ 

bc~,ng contznuously applled by so;,e~ody. 

There arc runny exprcssmons of the outcome of that process. One is 
the s~r~,t~g~, ar~zlng in its sl:ll!, ~,rlr±ch by reason of th.~ geophysic~ul 
and geopclztmcal posmtion of £ussza, s>ems to be inposzns ~Jpon she 

c,.st d¢spersal of its land-force po':er--a burden Unmted Sfntcs the ,~a ~ 
:rhlch is tremendous ~pon any opponent, le hzve~ more coucrete!y~ an 
exh-,bmtlon o~ that p~-s~s~nt sk~]] end that contznuoas thouj;ht acplied 
to ~.iuute th~ngs~ zn the maneuvers ~¢hzch put into the headimucs of ev.ry 
Amermcan n~vrspap;r a we~k or two aco the statement tl~ut the Un±ted States 
opposed mn th~ Unztad Natmons a rcsolutzon agaznsb vmrmonger~n~. Th~.t 

yeas not an acc~_lent o f  ~ '  ~m~ trade of headline vmm~er. It :;~s the product 

of a cont~nuous~ speci~l~zed process or_ ~.,~+'~ .... ~+ and s~rsbegy ~..h~_ch ro- 
su!t~d in a p~rtzcu!ar k:nd o£ ir~pression crca+,sd at a part~.culor tnme~ 
in a partmculzr smtuation~ for-a p~r*.mc,~_:r ot:rpose. 

That k~_nd o th:ng me~e]y reoresents~ a] eric ..... many ochers you 
arc far~l]~r ,.,~i~h, a super_ority or a cagac~ty of )revismon :rhmch 
comoensat~s fo]r the lo"-.;r econo~-c potentzal of :%ussma, zf mt lees ~ot 

d~r:mnmsh our .m'm, ' ~  ~ ~ , ~ _ . _ o  .... t m c  d e c z s : o n s  m a y  d e c ~ s i . , e l y  a f f e c t  t h e  

a d e q a n c ) "  o f  .~conom~c  p o t e n t i a l s  .~.n ~ - ~ +  s e n s e  " "  " . . . . . .  
ours but thcy ,~s", , ~-..tzvc]..y zncrcnsc that o*" o .... or co'~b:°m:u by forcl.ng 
t~u rote e mooz]mz~b~en ~olicy ~,nmch contero!:tcs i,:~: nest c::peus.~v or 
• n e s t  b , ~ d - n s o m ~  '-,,-n,;' o f  ; , r a t  ~q: "~n,~" ~_ a ~ a r e ; ' '  Pots,),~.m. a n l  : . fa] t a  a r -  e r r . n p i e s  

o~, t ~.tt, ~<'~l'_.~,z ,I~CIS-,ORS El~]r ~P~'DOS3' il'.-,on :J2 or ~Dy 0% h~..~- co"l~fT,'~ a drain 

~}~ ,~  r 'z : , "  com,3 -u,o t h e . , ~ . n , ' , s  of s o P o  on p . - t ' o g t n ' ~ s  resources. One .~x--r.lu ~ <~ 
ms trio pr .... •'- ~nt policy. :~th r~m~-~=~";,, to our r~]...~f progran ~_n Curope end 
Asia. So-n .  ~stu~o -~ ~ .nts of ~ ~,~uo ~ ~o smtuat,.cn fe< ,1 tlEt ~h~ pcsm',.ion mn 

wrmch wc ~.re ,21ac~,~d ms th_ ~ result of a very caref'C_iy col cu, iz& ~d s trutegy 
which racy force us mnto a contmnuous dramn of r~sourczs~ not to the, 
a d v ~ n t a c c  o f  a r - 7  o t h ~ r  c o t u ~ t r y  o u t  u,.~ . . . .  +o-~,.~,~_~,,~ t o  ~ . . . .  ~ o~,m .'- s ~ b - a ~ t ~ , ' e ~  . . . . . .  

mn torts of oar ccono~ic pobent~a! for the future. 

A ~.orc concrete exonple of thms factor of prevmsmon ~s an -,_ntan~mblec" 
ccono~.~_c ootentzal is our policy ~:mth _~egard to the s toc.:pml~_ng of short 
r~,, - matcrma!s or th~ acquismtmon of sources for tn'~, w~ich ~c.~d stcr 
t o  b e  a n  o b v i o u s  t h , _ r , g  ~ h a t  ",'re c o u ] . ~  , . c ~  u p o n .  A . o ~ h ~ . ,  P o r e  s n e c ~ f z c .  

,~- +-,, pclici.:s ~,.,~th rcEard to our trnnsoortation stlll~ Is our o~ co~-k, e 
s:,s~m--ouc r~m!ro2.ds ~.nd o u r  shzpp~ng--as affected by gov-,r;~m.ental 
regulatmon and by ]:~bor policles toward tho.r'whmch tend io ~<.,aken th<.lr 

strength for th~ futu_~c. 
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J~..v to provision~ the s-cond intangible that I would ¢:~phnsize 

is the. one besb ,~xoross~,d in th~ old +~ ~ . .~.r., "provision" or ',thrift" 

Alonz with pre~slon goes provls~on--economy and consorvat:on~ c,s 

conbrcstcd to ~!I the. thin%s 5hat tend to speed or ~ro~.o~o dissolution 
Of ~ ~-~ ~.~ _ ~ . . S O ~ C ~ S ,  

~tt', of flnrnclaL o~ovlslen~ as too man:; economlsis Tnls is not a ,m. ~r 

tend to pakc lb. In om ~ bh~-~klns about economic potentials it zs fu~g o- 

.... on~t cannob prcoarc for ~n~ ~.~ental to r~,ab ~. ~'~ --c _ '' • £a%,'~c in p~e]y 

financial tcrr-,s. Even our old frlcnd~ !ore _k'cy~es, .'i ~,. ,:hop i conp! .~.. 

d~ff~,r on .-ost tumnjs, -~ra~ r~_ght in s%~ing thct you canno-'~ s_nve ior w-r 

or for uncnn!o~nncnt or for -~ ....... " rely 

non,;%erf t~rr~s. This is a probiar~ of allocation of phua.~.cal reso~m~c~,s 

durin 8 pcacctlmo to provide mean3~ i.o.~ ~oo.,_o or c,_.pib~t~ to ~:.,ct 

future needs by ~ncrcoslnL productive pot:or contln,~ous]y throcTh, . .Pc<co- 

" ~ l!.!ar tl'-C pO_..iCloo. A fsr exar:~ole ~s the tcnH]ncy tou~ar,: clssip& '-~..0.~- of 

aLr~cultur~l and ~ - st " " ,_o.. rcso'mc.s in this comntry, tnro:l~h Do,_memos ],r[llC 

have brought ~ms to a posib].on where norma'ly in recent ~-enrs we huve 

boon on an nmport basis ~ - ~_o~ o~ir i.eood s~&~Dll]s ~ ~' ~.n,, currcnt!y fin@ otm- 

selves In a crisis when we conte~'plob< a s,oec~al d~mnd upon cur azr~- 

c~tur~! resom'ces for an oxoort progr?m of Surone~n azd. ~. "'~,ru~-'s 

rccen~ rcoort showed a s~mmlar sltaation £or most of the nonferrous 

~ ter,perr¢.ont and dlsposit~_on~ by ~hei~ racial and bioiosmcnl 

mf ~ ~,~ Arcrlcan pooole 9my< bo.m Indlvlduo!ly quolitles ~ ~-ou please, .... ~" 

thrifty. 3ct ~.ho mass Idoolo,T#. and the cf%cts of puv_i~ ~ po!~c"~ on 

nntlonal ideolos,v have tended to offsc~ or c,nncc2 out this inh-ront 
• n , ~  . , .  to " ~ e ,  tc~pc~'~'uent or d~sposition in the pest thirty yo~rs ~-.au is~ 

one of ~ ne - ost '~ndr~:ent~! ~-ctors arong . . . .  ~ ' -.~'• " ~ .... J-, ~ n ~  : . . . . . .  olo-~- that- ~ ' p v -  

be, consiccr i.a tr:-l:] S to m~asure o~mr 3 copovlc ~.o~"~o~n~-~^~-o Cot -.h~ gut ~me. 

'ibis comnt=z.- anc nest cotmtclcs in western Europe ha .... ~... ~'n ,n~ H 
' ' ~ ~ 7  T h i s  ~ .7 vI.x~L ± c~.. s consumer or a cossu~ntion co,-~'.~.~u,..--- is ...... --,> the. 

result of the , -r ,-~ ,-. " ~,~. n~ bum._~.:n~ up of i~eas, genera¢od ~a!ni:. by l,or@ "- .... 

~.~ct ¢n~v ~ stir u!otlon, su:-.fort~ ~n2 ~nc l  h]_s followers, :so the ~o " ~ ' . .  

p t ~ c n a s ' _ : g  povr.-r in order to nolnta].n n h- ' . -Ch  lev<l of ccns~:ntion <li•S 

tho b a s e s  o f  n e t l o n o l  ~ , . ~ ~ - "  a n /  t . . b  . . . .  o,'~ t !  ,. " 

O2 preventing ,~nov.o!o~,~ni. and b~lsi~Ic3s do~ .... s-nn-, mh?.[, oRsio 

concept of Sovcrm,~ntai pollcz,r has p,~rmcaLc! ou_~ ";nolo tn~_rn.~.n,s~noo 

. . . . . . . . .  ~ . . . . . .  t n :  ~ , : l n c ;  b u t  e ~ -  l a b o r  t h ! r . k x n ~ ,  o t u  ~ = n d u s ' . r = a l  

the r '~m m ~  qn~ our fi,ta.qolf.% ~I-~ n ]-- . " rich ---n ~ ~" ~ -] - of 

C , ~  e c o n o m i c  p O ! l C l C S  r o d s . i -  2 r u  r e n s u r o , d  " ~ r . u l d - d  b y  t h c  f . m d o r  , n  + ~  

i d e a  c f  m R i n t t i n i n z  s h e  r a x l m ~ n  ! , - v - ] .  o f  c o n s m < o t l o n  o f  o u r  o c c n o , - i c  

resotmc.,s in o~<~;%_;;c, oo,?s peop!o even %o so ~r as to sa N ~'~+ ,'e 
- " + % . ~ r  , a : r  " o.!14, ot}~Jr co~itrlgs rOIoCTO w a r  for wh-oh v ; e  a n a  ~:.ts , ,  , ov-n oo 

mqcro !~rcd~ ns a -ugns of forcing or maint=iuing a h=zh level o? 

cons'm~'pt:on; ~.n~ th,t extra wmste mn :,;nrtine is justified on the m~sis~ 
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that it mainta!ns a hzgh leve] o£ consumer pu~chasmng power - , n  the 
co'~ntry. Our' forelgn-aid polmc~% too s ms to a large ex+,ent inffluenced 
by the idea that we must malntaln stan,~ards of l~_vzn~ or at leash 
mlnim1~ lev¢is of consu~.,ptlon~ ~n forelgn countrmes, in or,~er to prevent 
soclal unrest and other polit±cal consequences. 

The idea that economlc concepts and princlp!es shoulc; have s~ch a 
profound ~nfluence upon nat!onal pollc), and should have concre~,e effects 
upcn the problems of ~obilmzatlcn v.~_th wh!ch ycu are deallng may seem 
far-fetched; but you can see the e£fecbs very concretely mn many ~:~rays 
toda F in buszness and ~ndustrla\ pcllcy. 

Tal:e the matter of industrlal capacity and zts expanslon. ,Not only 
the governmental concept about capacltz, o ~t the ideas of businessmen 
themselves have been profotundly shaped by fear of overproductio,'l or 
~vhat ms the same thlng mn reverse~ by a fear of undercenst~r, ptmon or 
~nadequacv of consumer purchaslng pot er In re!atzon to the productave 
ca oaclty ,bf the cotuntrj c"ur~nc peacetlme. 0'~ ° ~ax polmczes affectuac 
corporaca surpluses s the tender~cv to put ~ "~~"~  . . . . . . . .  

of corporate earnings aq5 to force th~n ~nto ccns~~ption by taxab!on, 
are influence~ by thms conceot of overpro~uc~mon and undercons~T~ptzon. 
You f~nd that coucept mn the current a ttmtudes and oolmc~_es to~,mrd 
bus_hess profmts s towa_m~ ~:~e smze of ~udustr±a% operatmons~ tov~ard 
"bzg buszness," tovard basmness consol~.datmon. Yo,; found it a~i tm_~ough 
the v~ar and for a wh_].e thereafter mn renegotmatz~ ~ pok~_cies, a.~d e~'forts 
to recsptu~e -~,,ar profzts; and you certainly f~m,~; mt v~_~y f~n,,a~enta\ly 
shapmng our ~,hole fmsca! po!~_cy. Taxat~_on and publmc fm.~ance are 
governed oy the idea of puttmng a penalty upon mndmvmd~nl as ~;c]i as 
bus~ness thrift. O~r pubi.~_c ,~olicies are snti-sa,atng~ they are d~smzned 
an ~ tend to pzomote spendmng and consumption so as to mamnta~r emoloT~.ent 
an¢~ purch~s~_ng po'~er. 

One rose,It ~s that today we are in an inflatmon crms~_s of rmszng 
prmces snd sp-ralmn~ costs based unon the enormous exnanszon of monetary 
purcnasmng power, prmncmp~i].y through our mezhod of ~,ar fmnancing but 
also zn the preceding years throagh our polmcmes of mnim~_tea pub!me 
spending to maintain emplo~ent and increase consmmer pt~rchas]n~ pov~er. 
ThLs has bumlt un an enormous nurchasmng po~r -<~zch far exceeds the 
avail.able s epply of goods to be bought wroth -~t at ex±s~mnS prmces. 
As a result s the wno!e price level h~s been forced up. in any co~_try 
~i~ere that process sees on long enough ~hat eventually haopens zs that 
somebody starts to cancel ~.~e claims on ccns~:Ft] on v!qich have been 
mssued or generated by Zovernment. So:~etmmes you call mt "repudma"~mon"; 
sometzmes "revaluat,_on"; sometm~es "def!at~en." There are :~mfferent 
names for rot, Zut ",,'hatever we call it s it zeans smmply that all the 
clamr~s upon the product of ou~ • ecouommc oo+entmal fcr const~c.ers ' goods 
cannot oe met and some o£ them have to be cut here or le~s to fit the 
cloth. 
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A third intangi.~e, v,'h-,ch zs clrectly conrec',ed w-,.th +he one i 
ha ve ~ p. _ - - J~en sceakln~ of, ms the intanglb!e of ,,ork-ng capaclty o., ° -4~a~, 

we c~ "productlvi%y." P:od,~c~v~ Is deten_lned ralnly b~ these 

factors of thrift -~'h,ch J have been descrlb~_nS~ that ms~ ,:k acct~u!a- 
t]on of too-}s and means -to -~creo~e oroluct:o_~ in L~ -~ul,ure; but t.~e 
p~evaLent attlt,ade towarA t':rzft fmna-!v de'e~±nes ~-~ ~n~ attrtude %o~:rard 
: o..x, w:uch is an important factor ~_n current p. ocucolon anO eco~qoi:c 
potential. 

."e imve zn L,;zs co~ntr-- toda[,,~ and have had for a 2-ea~ a::6 a ,~a= , 

a vcr-,~ .h. ~d--'" ! eve.l_ of ~. nves opent _. ~_ no'" _nroductnvc or ousiness fac_, !,_t'_es 
~:]:~_ch has b:-~en <~ue ~z~ti[. ~ to t].~ r:..s_n<j pnlces of c~nstrbct:on and 
eq~u~.~, en~,~ an,! also to hi: ~'~,~ labor costs, cnea.~, none>', an< the his ~ 

vo~'~,e o ~ b'ts±ness earn±nss. ',)csoite ~'~;L_o,~ 2~-sc ±n b'.e vo\:~me of 
].r!,,est~ent, the "m0Jerly~ fact ±n ..<mermcan inCustrv bo,~a ~ ms %.]:at 

productmvmty ms not rzszng ~-; it was exnected to rise anC _%., accor'~nce 
].._,,:. the forecasts of r~ost economists n .... ~ .... 
~ten._.0~ to grove you a s~a . . . .  t~c~. measure of ~ma . . 

~ tee ougout of o,~"  zn~ustrlal mecnanms~ ~n product~.vlbv, d~a o is, 
relation to the man-no.Ter input~ because the statistics are ver,[ 

unrellaule a._~ mnconclusmve. 3ut the geuer'al con~!,os~on ~,'hzch ~ offer 

as a resulb of our o~m ~nformat~on and stud!e~ ~s that it is not r ..... o 

as ro@id be necessary to meet the esbimates or forecasts of prod,ictive 
potential unon which a great many th-._ngs for the future ar~ based. 

' ~ ~" the ~..zdespread ~ ~ deep- The f~m~dm:.enta! reason for that, i tn_n:., ms ..... 
roote.- cons~m.ptzon iieology v,~r.' ch I have been , es.rzbzng--~n~s~ ~"=~e~_ng ~ 
that we are el,rays mn danger of overoroduct~.ou in pe:cetlmo ar.d 1hat 

o~zr ~a.~.n ~robler ms to s~;stain consm~er pzrchasln~ ..no,,~er and -c.o promote 
the hlghest posslbie level of consum,tien curnently, 

Yo,o fz~.d t-.'mt Ideology expressed, of course~ ~.n our shorten.~d 
-,-c~k wee.% in our tendency contlnuously to Iz'nlt worklng hou_~s~ be 
force ~.ages uo,~ and to put the greatest .)osszble ~.~ .... ~n~,',~_~ uoon T,}.c 

expans-Lon of pay rolls. The res~Lting mflat~on of ~-mplo:.~ent mn the 

ui.:~_d States today \s one of .the mos~ f~qfiar..enta! aspects of ~-h-~ 
"^ =~Df zn'2!ab±on process in wnlcn we are eno_~d !t ms not pere\y a .a~,~ 

of fake-~;ork and featherbedding; it ms a tenCcncy ~P.r~., ~.. .... , ...... e 

econonlc system to employ more labor, to have more m~n o~'cr on may 
ro~=s for the sake of mau.ntamnlng and ~szs~ ~.~ ~_,~.e ]=v "~ of co::s:~-~er 

ou_-chaszng power and consu~.ptzon accord '_mE to ca -~ b~n. c~lymng pol:cy. 
The fear of unemployment~ w.~_.ch his al-vavs :.n the ~ ~÷ - ~ a o ~  OC~e~ a s  l 

stzm-~]us zn helplng to m?.] nb.=.~n .~ =u~...__ ~ ...... +'" ~'~-- 
p r a c t l c a l ! y  d i s a p p e a , e d  ~'~'- ~ " ~. ,_~  ° . . . .  

E u r o p e a n  ~ o m n ~ . = o ~ ,  ~ ~ + ~ -  ~ l > ~ r t l y  b e c a L s e  o f  t h e  ~ : ] , a n s m o n .  o.f  C O O L g l  iY1so_~Ance  

and partly because of ~he ~nderl;~_ng convlcglon that go-ern~ ents 
p u r s o ~ . n g  t h i s  p ) Y _ ] o s o ~ h y  c f  m a l n t ~ l n z n g  o r  s o_~o ~ n ~ ,  c o r = s ' z . p t ~ o n  q r ~  

corn ~i0Le~ to ut~!Lze 5h~zr zl~.,± po,;efs to an uni~mlbsq dejreo =r, 
or~,-~ to moin+_~in emolo]~ont and ourc}~,s]ng poxer, <.c~o. -~-~o Do o:'e 
m~-'-',-,,-H~, t h a t  .~ - , .~  " a n  . . . . . . . . . . . . .  cc used durlng th- post f-,fteen ~;ears. 
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',re b~vs been through two wo~Id -:ars in which practica~.~y evo~z 
western country has used ~rhat zmght be bluntl?f ca!Is@ "po!=ticol 
bribery," instead of coercion (:-h]ch is ineffective), to secure '.he 
maximmm oartlcioatlon, or max-.mum oroSucblvity, of labor. ~'~ .... s political 
br±oery ~,'~s zn the form el oromises of pos%war benefits in the way of 
higher" wages, more leisure and greater sec';rlty and ,.'.ms aimed at secv~- 
~g maximum productivity, mncludlng agric,~tural producti-~ty, d~ing 
the war period. That kind of brlbe~ has been fundamental ~u al! 
go-,ernmental policies, in Great Britain you see its consequences most 
obv~_ously. It is a grave question ~hether or not we h~ve reaches the 
point where those promises can be f'~[fl]ed or, certainly, bhe point 
where they can be increased in planning for any fut'ire war. it is 
pocsible that we have reached the point of diminishing roourns 7n the 
policy of pro~'slng postvmr benef±ts in the form of bmgbe_~ wagcs~.' 
more !eisu~-e, greater sscur:ty to labor in order to ge~ ~:ore productive 
effort during war. in Enci2nd ~,-e halo had the most dramatic dor:onstra- 
bion of th~ f~ct thab yo~ con prommse, more th~n you curt perform. ~n 
ti~ub way--and with very sernous consequences. 

As a m~tter of general publ=c po_~mcy, it has become practlcslZv 
i~poss~b!e for anj go=.,',~,'m~.~nt to reduce ~hc vo"_'~me of p~,uzchas-~ns po--~r, 
to def].atc price !cvc!s rnd cost !cvcls, or be ~cpud=~t~ or reduce '.ny 
of the proz~ses of higher wages, gr.a~er secur_ty, und snec!sl benefits 
wh~_ch have been msde to labor :_s the cours:., of pros~,cubmng Fnst ~rrs. 
Le ore st~c 1- on a p!sveau ot th-s point; and "nat predlco:.ent orosonts 
one o "~ t'~c., most ~a ~ u  .__~n~' - problc, ~ s in conslo.er±ng cconor~mc oot.~nti~.is 
for ~ .... " ' " ' o~:~ f,'.t~. Uov: is it rossiole "c ~.alntoin mr any ~u~uro :'~.r 
sit'.m~tion a bigb unosfh love! of ~:or~<er pro~ucb!v±t ~ b7 f'~urbhsr )ro'~ises 
or co,u~=bments resting upon the fundor~enta! iSea of ,v.~inta~_r.ins and 
oonblnuousl,, ~ rmls~ng cons,~ner curcbasing po::~r in monetary, ~ te=~,~s ? 
To mc thor s~.~rs an insoluble problem; oat .~.t has to bo cons'doted in 
me~s.~inz economic ootontials, b JCaUSe ~be fuctor of prodactlv~.tu and 
the Dsychoiog!ca] forces upon which it is based are fundamental.. 

The next f=ctor is the factor of ad..tn_o~ra~.v~ and man~.cer',c! 
c~pacit F and ideas. Can we co,.unt up,.n either governmcnta! or pri-~mte 
a~in~strattvo capac].ty to offset th,J negative f~ctors "'hlch T have 
dlscusse@ so fnr. 

in the pust thirty ysars~ there l,as been a cont-._nxous development 
. _~.~a of b~siness of mon-~oment bechnmque and nrofoss±onallsm in the ~-'' " 

a~t~.mnlstrat Lon v, hmcn hns gener~lij raised our e cone ~,me potonb±a!. 
he one can measure he',: far, bus if you .rcr.- to contrasb the qualmti..s 
and ab=lltz ,s of inch~str~al an@ bus!a~ss nana~c~ent~t-~J orofcss-on~l 
executive ta!c:~t~whlch wore brouj_st Go beer in the Frosecu~.ion of the 
least ,tar v~ibb those ~vailab?_e in the First -b_~!@ ~cr, I th=nk ~he 
imgrovcv:cnt that has taken place in t'ua ~ respect -.:o-O_d be re- ~ 
drama~ically pictured. 
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• '~cn you consmSe~' the p~o, scnL, s.Ltuation and ?_oo> ahe~.d fron ",i~nr'e 

we :.re ~o-,', t.h,Jre are sono questions ~'--÷ ,.±J ~.~.~ arise J_n oormoct-_on-,-±th ~- o 

Intanc~ n!<, factor in o~ econon:c oot,.nt:ai, l'herc have b~un !ncro?szn 

l~bor..?n] ~ovormT~ental hc=mcsrents o~" th.~ ........ :'---o~, ~n~ group-~<~ch b',vc 

~noslred ~ts T.~orRl~ m~_~'~'-~ or l e ~ a ,  seriously. ~T • . . . . .  0 0 T i C  CC.~ ] ~ ' : O , S ~ L I " O  ] i O ; 2  P U C "  

",~ .o_, .  important ms t h L s  .:fact: b~..~ ~ ~ ~iy observation of zndustr~,~! and 

bes~_uess mauagorent's be_~vior @~in o tik) past five ~ears has boon tb"t 

m.- ........ .... g~,,~_.t~- ~-~=s ~tsc!f fended to absorb a gr:et co.nl" of th~ ideology 

whxch i have been discussing as a factor which impa!rs proguct:v~t:r 

an.-] rod;aces our eoono~'-c pot,.ntial. A~ ricoc, b,.si~oss r.cq.o~ u.q,, 

co,._.T 7_s .- f-r orofo~ncl].v cf~c-oted by txo cons~cr c)nnlnx aria 

the und rlyT_n~ conswv~,tzon theory of nrosoJr_ity, nortl.,, cs a r~s~Ct of 

)ublic omln~_o ~ prg~s<Pcs tr0on it and ~-~. - - o . ~  p . . . . . . .  ~ o .s  ~. r - ~ s ' ~ ! t  o f  = ~ - -  g ' ~ o , , - t h  
i 

",P_~n,_..~: t ~ . ~  ~,..m '~ ~ o ~  ~ - ~ ' ~ n ~ -  ' ~ r o u o ~  l t ~ - i  e ~  ~ . o f  v r h n t  y o a  m i z h t  c a R ] .  " b ~ ; i n  : s s  

fronts" _or thJ promotion of' loft_~_sg vlm,-s of ocono,~c prob].o>s. 

• "-c h : ¢ c  h a d  i n  o ' e r  o-,m c o ' ~ t r y ,  a s  =,n o~-~J~o,~'" ~- a o v o i o . : , m o n ' : ~  o f  , f i } ? t  . . . .  l, --~,~_ ... 
" - ~  1^e-ro ,d  " ~dP.lt-v ~ Dr]d cao3CLtV o£ b u o - n _ , ~ s  : la_ ,zo j , :~ 'cn to 

clc~ I ..... " r,.a_m~t_..c ..... o. £nooJ dcvolo~men.Ls. ]my, Prude ,, ..... thcsa nrob!J":s ", q - - ~'-" ' 
lT, c. . . . .  b . . . .  : ~ L  ,_q.A.oCC . . u l ~ _ v % ~ _  ~ 0  . ,  "~ v t ] r " ,  r "O.C~ " ,  .~'~-,,r.~ . ~ ' ~ "  C K L C L " I L  t } ' l . : ' [ ,  "~ ~ -  : ] \ r 3 - ~  " m S ,  - 

~e_~"or.~- to ide:s wn~ ~'"_~ ;_~ ~t!v, v-~lccn ~_tc offectr.,-on~ss of _0~' :c ....... 

. ~ , .L b I L L ; ]  ,~ bonc,~rn~_n,z g o ~ , % ~ - ~ . c n t a  ~. n~: i r_ms'~_'at . ._on~ : t  "re, s t  ~ . . . . .  ~ - ~ .  d: .o~ ' . . . .  

! , : c s  ' . . : l~,rk_< ~ i ~ o r o v c ~ c n g  i t . .  %7_~0 p _ ~ g L  l ' a r  %FarO',.:..~ t i c  P, o r 3  o ~ ? P . o , Y ' v c  & s o  

of bnszn:;ss :-nJ p-ofe':slor~i nanaz<F, ent ca ,acit~'s on tb.~ n:o,:]uct~ ,: 

siEe of tl-c ~,o~- o_ua~.-z:tLon. No on . . . . . . .  " oc b'q 

~'o:." hm", 'e  ~ n  , ' h s : t i n ; ' t o n  vrho ~ ' ~ "  ~ b e  cZ " , i  . . . . . . . . .  ' -~ - '  m,z,~ o n  r o £ c  os a n . "  ' ~ o r o  . . . . . . .  ± :n 

tc~ch v'm~:~._ ~t b.o~r tn"t "re woa3_c nob l-c-ru don. ~ es -oo@ a :on i2 d>o 

L',.lSXA'2SS End m,---~- -' ~_n.~ ...... <anagcr>cnt nersopn<i t.-c ~ pan'tic,_pat-d h a  ~ not 

b o o ' -  o f  h ' _ j n  c u ] _ ~ b v  : , n d  he,-" n o t  s h o - . , "  ~ n c  e ± : o o - s s  o f  ~n~_s . . . . . . . .  % . . -  . . . .  

d O r - L F .  ~ ~- ; ,  _ ' - b  ~- o._,~ m a s t  ~.=.~ ~ ~*-"~ yJP'.~5 t k c t  -c ;" 3 n % ] . o m c d .  N c v : r ~ . _ - - ~ o ' : s  : : o  h c v o  %o 
coco back f_~n~!ly to th~ f~ct tb~.b tit: "JESIC construct m:Rco!o-:'~ %1-e 

co.~=.,,~o,, tl,oor:," o. ~ policy which I hay,_ discuss .d, is a f~m~amont~l 

f a c e . o f  u ~ , c l . _ l  1 . -  ~hc a d : , ~ : n e _ s t r a t l . ' o  rm-lng:m, ont o f  g o v o  ' n r c n t  ~ .o ,da? ' ,  

CGUj~ ~r~_~ O S . F_Ot OS~_y i~ BFiIS COI]ZIF..Fv but ~_n <os% ,,,;3-~ garonc~n -' - s .,~--. 

It s_:upos g o v : r : : m e n t R l  t.,_~,~_nb to'-ard or.my orob!c~:; mrei...,cxnS hh 

.~rob] ,rr.s cf v P -  roi'~!izatlon. 

'~.:m v:c consider .... ~n. sitantion r~;a!istmcaT.i;,~ wc are !oft foci:ig 

the ~ ±~_c~ that, tb~ problom of pla:r:!nc :vidqx:i : fi-amc-,ork bqssd .ip~,n 

t::ts cons~er ideology ~s so complex on' d-~.fficu2 b ~hc.,~ ~.~,3 proocblv 

cannot exp)ct to mcinta!, ~-~-.~..~ ox~m,i Lh,- oconer mC .nOtcpbia] OL O~ 

coJntry for tnc ,'uLtme mad,jr -,, , o -  ve~ 
govornPent. "' ~*  is of most f : m d s ' ,  . . . . . . . . .  nrcb] of i i]~^ o OD.O o u r  ~ +~ ] C'.IG : OO~Oh,'kC 

oot.~'nbm:l. If , . "ovor.~mc : ~ a l  adm:nzstr~t~vu ,- ,ant, Co, ..n~,: " m n d o r t a ' : e s  be 

r ' a l n t a : n  a n d  e x T E n d  t h c  ,soop.ch. ' ,_c o o t  , r i t u a l  o f  t h ;  c o u n t r y  f o r  ~ u .  n t  

t h e  s a f e  .:-z'~.o t h a t  a l l  o f  z t s  o o ! t c ~ : ~ :  - r , -  Jc ,  t e r > . q _ n e , /  a : : . "  d : ' c b c t ~  o y  

th .c  id~n that - ' -  r u s t  - ~  . . . . . .  i ~'~ l c ' z _ l  o f  n ~ ' I c , : i ~ . r  ~ ,. ~ P ' t ~  . . . .  :~I-: ~ CV ~ --. 2,J i .  b 

co~!su-ot-[o~ As ~ ,~,csic ~9PIIIC]D]_I) ,o ~' ~CC,.]OIIi.P a~:(k ~,OC2. q~ " 2 C q . . L ~ ! U ~  ~ r c  

I0 
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~.;=iI ~.nevmt-blu be pltm~ed-Lnto zrroconc21nb!o conflicts end con%s,ons 
. . . .  ' • or..akuc,.~ or democratmc ~ovcr~nent. Thot oc~ars 

threagq the ,-~- ~7 ~ ~ ~ ' _~v~_o~, ,.no of prcs~u.~ ~roups of ever V sore ;;no brxn C _~_uflu- 

once zo bear unon the . . . .  . ~ : . _ o o . ~ . , ~  ~mchznory ~ " ~ - , ~  to raL~ ,~ 
~ i ~ . + ~ -  ~ 
~ ......... : tn ;xr !nt.rosts as cons~tor3 mr. %ha ,~Istr'~.ut!on of tto,]oLar[T 

. . . .  c .  ~ m s  t h a t  ~ -  purchasing ~o~'cr) R~-i~'3.ch l~ ' l '<J  ~'OV-J'!'L'qO!'iL iS #eg,C~t_-~ 7 "  z ~0o 

~ch assonants for ~ oh. u/~dcrl}'ing trend towrrd incrooslng con br~'L-~_zut]on 
rn6 aathoritariinis~ in ~ - ~'~ .'~ h... o, : _ , o ~ - ~ . . , n u ~ . o  as elso~rboro. The basic 

_ o . . . . . . .  r , .  ~ _  ~ o p a  - _ o n  . . ~  . . . . . . .  ; 

c o n t l n u o u s ! y  cxp_~n~mn~- c , ~ n s a r  n t i o a  ,_.~ ~ ' ~ d ~ s p c ~ s r . b ' _ ~  I n  p o ~  _c<'" a n d  

To c , ~ s t  u p  t h e  a c c o u n t ~  i n  c c n c l u s l o n ~  i t  s e c ~ s  t o  : -o  t h ' t  o t ' ~  
econo,,'~c po.cn~a~ for w a r ,  tn,)agh st,~l! lerger t:mn ~t "~s b.fo~-e ±9~9, 

is ccrtamqly not mncrtas~n~f ann] very D~ob~b~_N ms declin~n C. ':~h~s 
smtuatmon ms ~u,. ~+~v to ~-astsg~ or d~nr..clation o? n~tural'rosourc,~s 

an'/ :'~.n power, ou~ ~zln]. i to ddtorloz~atlon i~ the intan.~ib!c or !l:- 
poudcmab!~ <~iemonts ! hay ~ ~'.ent=oned, throuch =deologmcal ehnuccs, 
t.~ ~, governmental po!~_cmes based upon t h . c m ~  and thro'<.'n deorccm~tmon , 

in certaln -~ntc]lcct~ol and ~,or=l capecltles upon wh\ch t,~e ma.~_n .... nanco 
of economlc potential £~ndamentally rcsts I f~el that d_os,~c action 
~,~]i be required %o check a;,d rov,~rs~ th,, process mud for~stai! ~-ts 
co.nsoqtteno~s~ so f~r ~s uur nab~o:ml safety in war ±s concofnod. 

: ajroe wholly " . ~ t ' ,  the md=~s '~ '~-.<~ " ~ ~ - ~  
pr~sJnted to you~ out It scums to re ~~`~,~ t,l.mv (1o nob go for ~nouzn ~ .' . 
I i.us~0 return to th= question that i ra.~c~d at th,j outset b o  end 
~ - ~ , ) ~ r  G ~r ~; '  ~ "~ ~ ~ o f  ...v~ usvo,. ~hat qlcsLion conc..r~s t.hJ ~<" ~,~-. u . . ,  

, ,  h . . . .  ~ b%ssd , . " - O__~Z.~wlOA p l a n s  uoon Uh.J oso~J~....D+lwn O) k L1 itlDtl~a ,-r. 

are ~izabic or inw-_L!~n~ to ass our present pot..nLl.al to stop iha-, 
process =nd prevent ?,~1 fut,.re posslo-~lJ.Ly oC =t, we cannot ecc%~o 

the - . . . . . .  ~ vltnol ............ ~ .... o~_~,~ of nuDtln~. _ our ~,ob~:lzao " - _,on plan% In,~o 
oper,o gkcn no~-~ cortei.~l; so far r<s those m,~pcn/'-'.,~ zr:.c' '- o].u, lcnts of 

eoonomlc ooLcn~ifii ar,~ concmrn,_d, lC wc f~ml to do t h e ,  t ,  .-'f - , c  ~r<~ 
v ._ .~>,b l : ,  t o  d o  ~ , n ~ < ~  the on_~.~ c , ! ~ e r r m s ~ v o  ~ o e n  . . . .  o .,~ , s  t o  ~ ' -  ~:~,~"_ 

uoon ~or ' .e  fory o f  edac~tmo~i c ' ? f o ~ %  to c h e c k  o r  o [ ' f s . o t  ~5~ct _s 
- - .  . v~ r" , ~ l O 0  t~ hnpnonln Z to ti~, so intaasmb!cs. '[hat oducntmona! c i ~ o r o  , . ~ t , b . ~  b e  - "~" 

c f f ' o c t m v , ~ l T ~  d i r ~ , c z c d  throug ~ so-~e  l O ~ r  -, O? n m l m 0 a r ? f  tramn<ng~ C o s ~  ~ n e d  
t o  o v e r c o m e  t b c  t e r ,  d c n c m ~ s  t o w o r d  e . o t e r l o r ~ t i o n  w h i c h  i ] ~ . v e  d ~ s c r m o c d ,  
o~. to ~:scuss ~sut ":o,]].i bri-c r°c ou~ of my ..... nt ,.n'- "~]',~ezy.. ,. 

Perhaps ~ had beT/,_r stop hcrc~ C anern'~ :rid reply to q?~cst-~ons-- 

!! 



GLNE}GtL }.{cKIIILEY: Docoor, ass~±ming a solutlon to the ma-_.h 

oroblom . . . . .  concernlng the trend of ~.deolo~v in o'o_ ~ nolltlcal ÷~h_~ ~,~k-.~[._~, " 

.... -" in ~ nc~.tlcal re~!res that-~,~-~ maks a change~ do you see an %n_!.:g ..... 

]-or.tzon .r3 Lhln the nexb yesg tha~ gives ,profuse of such a ChaD"_,e ~ 

DR ~O ~'~'' it " ~. ~ " • u~_~,~,~: ];light oe ;nfert ~ fret, yo,,r question~ ,aenerai~ 

LhaL ;~h!s iS purely a master of pOIlLLC&T', iJeo~.o,% --. I didn't r.e~.n 

so zmply tRzt. I ",,'ant to enphas~ zc ~hat _V fTn~ l ~'-~:e ~ e ~._<'eo~.o" ~-.,_{~a~- ~ 

:ac~o~s present throughoat our soene~>'. _ ~, . :n  

~ne .,_a~or jrouo. _7 abtest v3£;] el mlqaLT_call~: to the ~'o~ dmt b'~e "-,. , 

are also oresen~~ thro ~,Sho.~t the ~n£ustr_al and I)~.~..=~o-,, .... or, <:?, 

GZIi'lh~% .Uc:L!NI,EY: Lut do you s.,e any%irons xn tlte hor-.zon~ fro ~ 

the no]m0~.cal '~Oi.lt O ~ ~,c,~ that nay have prornse o2 ~.~--:'s -~=2 blte 

tre>l mnsofar as rye pol tlcal aspect !s concerted ° 

DL. JOt~AU: You do not wan¢ a forecast? 

P --~T~D ~ T r 

DR. CO}t~Aq: I Ln.lnl- " there ~s some £,romzse or devs],o~enos "rh"ch 

~,~?_.! ten.J to cl-~ck too rap~.] mover,on% ~_~ those dzrect_~ one that lead 

to the under"in]n-- o~ o ~  ,o ~conor, lc notentlal for war. 

CO1 " " ~  ' "~ . . . . .  ~ ~.'_ . . . . .  ~ .  l l ~ :  D r .  J o r d a n ,  t h i n s  m o r n z n f  ~.'e " ~ e a r l  s e v e r a T  d :_ r e  

p r e d ~ _ c t i o n s ~  o n e  o f  v r b z c h  w a s  t h a t  t h e  U n m t u d  L t o  ~.~s , s  f a c e /  ,,n d., a n  
e c o n o m x c  d e p r e ~ s " _ o n  v , u t h . , n  t h e  n e x t  t w o  y e a r s .  ~iou!( i  ~,,ou corer e n o  on  

t ,~.  ~, p l e a s e .  

CR jOPDA~: i R) not see an~r Srcunds for *"~ ex,~ec.~..<, a> e o r , n o : , ± : ,  

• r e c e s ~ m o n  o r  d e n r e s s , _ o n  z ~  t l : e  U.~-t  --,~ C t s t ' ~ s  ~,,~th'_n t h e  n e . : t  %;0  y e a r s  4 ] , ~  • 

, : _ ~  of tke ~-ctoro th,~t ~ ' ~. - ~.nc to r.aznta~r- the ~r,f!atzon orocess no;: 

u n d e r  , - a y  ~ " ~ - "  - -"- ~ -  ~ " : ,  ~ -  ' = ' . . ! ]  ~ a u s e  ..... ~..  no _ n ~ _ c a ~ o ~ ,  o f  c h a n g e ,  i s e e  nob_,_n~_ t l . ~ o  

t h e m  t o  s - s o p  o o e r a ~ z n g  z n  t h e  n e x t  t w o  y r - a r s .  ; l o s t  o f  -'D'._p a .~e n o t  

a . . . ' ~ n a b l e  t o  e f f e c t ! r e  e c t . ~ o p .  - h e  f ~ q d a m e n % i  o n e  ms Sqe  c h e k h o v ' s  

mncrerse ~n .<~u-~chaszz>t, po:rsr~ ~n the mor.cvo sunnq...-" ~'btc'n -.; s ~.,=.~,: ,~ 

b ~" ~,~I ~ ZKRaACZll 6 . There Is no ]~ay of COll%r&ctl.lT Lqa-o~ On'..]¢ CO- q ',,ly~ 

~ c _ ~ e r u a ~ e  .',.o c o n t r a c t  t .  I t  r u s t  ~,o~'. ,, " - ~ n "  ~' c u t  

z,~ t h e  p-oLeo ] . e v c l .  

• ,, ~ . := " C O ~ . ~  S [ ; - i C  ~01-I~!] r'l T ~ e  faczor of foro~{,n (,cmand~ , , ,n: ~ '  ks a u  t o d  t o  ' 
~ e r c t e c ]  b -  our , , a t  rmnanc~,~-~ ,_s ! J i : 2 ] ~ ,  %0 c o n  b ~lu3 , m a b r ~ e J .  

Oove.'n:-~entol s a.mort., of _" ozemsn devaud "o .- 3 onus an.l r ~q~ .... ~e prcbab]~, 

:,~_Ii cent]nee on  q vcr/ considerable scale ". 'or rne next 9~o .v~.ars 9% 

least. 

Those a r e  t h , -  D ~ l m ~ r - r  ~_n:Jatzon,:~ f 2 c t o r s  , h e  ,IIST;OS±~IO'- ~ DO 

o ' r e - £ ~ q  ~ s v c h o l o ~ , i c R l  f o r c e  a p e  ~"  ~ ~ s p ~ : n d  r ~ c n e y  f r ~ e : v ,  , 4 ~ = c h  z s  a p . . . . . .  ~ . . . .  . ,< ~n~ 
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cons~mer pop,JZatzon as a ~,~ho!e~ sho.,-s no szgn of change, despite rmszng 
pr-~ces. ~fhere zs no ~,vzdence o[ ° any -tmportanb check bucn cons~npi:.on 
produced by consuner resistance mn any field. 

Unless sone 'anexpec_~d and unseen factor comes ~nto the p.zcZ.me, 
there :_s no reason to expect any slo-rzng up of the mnflat~on~" oroe.~ss 
in the next two years. If I were required to forecast ",:.Let rro,,~Id 
ha~pen beyon~ that, I would cross ry ~,ncers and ~,sk to be excused. 

C~-_;~:~C~H ,~zsousszng th.. factor of r.sn:Reneno, gou 
~ ,os to the greaLer contrmbutmon thab bke .... ~.,- ........ ~ ~ ~d 

made in bhe recent war. Z o what do you attrlbutu that ° 

Dl;. jO'dDAT: i attr±but that, first, to the fact !,ha_ bhey ':;e~e 
asked to make such a contr_out~on this tmme to a gre-bcr e'<tcnb <,han 
be/ore~ and second, to t_h~ fac +, bhat thc~; w~re better able to do to. 
They Md a greater csoacmty for pcrf~'v~zng ef~ectmva sem~ce zn the 
late war ~han they ha? t~;entv-fzv~ y~,rs b~forc. Thins i abtrmbatc mainly 
t o  bhe f a c t  t h a t  ~m-~ng ~be x n t c ~ v e n . ~ . g  p e r i o d  ~:~ ;rod d o v e l o y e a  m:~ 
t, hms co~ntr ~, a more ~ntcnsmve pro$.'~ss'~onsl±rr -_n the fzff]3 of u~ mge~,ent 
thaq an7 other co'~ntr ~ zn the :,or3d. T]'c ,Icve!on, ent of r, anaccr~mb 
bccbnmquc an} manag . tomb s c i e n c e  has  9~oc,.-cded vc .... ~a~-cJ]_j ,~u_~m~r ,~he 
. l a s t  t w e n c y - f z v ~  y e a e s .  The bos]n ,~ss-~renaz . . r  .mr p c r s o m : o !  b r e  ' z h i  
znto par,0_c;_pu~_on zn ~h,~' ~ zte war was to a !ergo ~ e°b,,nb b}h" oi'o,-:uct 
of thob dov<io~:onb. Th,~t~ I would say~ ~s the mesh m,m~orDJ, nt ~c:,or. 

COLOT, fEL C LABa']CH: [bj I supp].~mcnt that. f!tis mS SO;~eb'-::'S Of 
a ~.~c~al~ plead-.ng~ .V ~.Om'_~. Trio _,,~C~ Ll,st C.ongross reco'nD_s,~_ %hz'~ 
def-~c,_,;ncj- in tlt~ let, ~r~r~ the f~ct tbot Consress created t, ho pre- 
decessor of th~ ~.nstztutmo:,~ au~ provz,~°u for nobil~,zab:,.cu r£anc_,unj~ 
tin<, f'ct :,hat wen +hovzl~ those pl:,ns -,;~ru not±r,.p!er .,ntcd end r::t,,- 
ev~n oecn lnadaqu_~tc, at losst ~,,oogn/ i: on ~-us 51yon to L!q b fxo~d 
~nl that neod--i wondered whether you felt that %!! tho~ toze~sher ,~zth 
tb. sm~!i amount of :Juc~=±ono! orders thot :',~oze czven to .n.'ast<"~ 
may not hcv<~ ccntrzbuted to th~ attztude of the ranag~ ,,mr ~roup. 

DR. JORDA";: i do very emphat~cally an ~ apologmzc for nob hpv:ng 

mcntzoncd z b myself. 

DR. YOSHPE- Szr, you spoke cf the mmportanc~ of mamntazazn~ 
our war ootentzal cnd of ac~vatzu~ our mobz].mzat-=on plan,s cur~ ently. 
Sznce we :mov: th=t ~ very large proportion of our ~.ar poten~mai goes 
into ~ prod~ctmon ot .~e~pons of clestr~ctmon nnd th-t ~uch %~,~ 
elapses ~n m~ng a sh~ft from penc~ to "re.r, l-~onder ~2 you -,ro~_~ tara 
to suggest ~".:at : ~ u s u r e s  wc can t2ke r'.o,~ a,ud s,~a . . x t ~ n t  to ,,h:_ch ",,re 
co~o3_~ be _n i r p l J m c n t z n g  ou r  m.oozl- ,za~±an pLsuo ~ t ~ e  - ) r e s e n t  t ; m e .  
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~u,,JA~.. That wo~mld t2ko me !nto a rather long <.mscusslon. 

in sp-.-l:lqg of the @~s ...... ~,_iJty o. current actlvablon of moozlmzoZlon 

p!a:~s~ ! v;cs reforr~.ng pr:Lmar~]:'--not cl~os..th~r ~ ou~ ~P-,_mT~21:--~c o~ - 

,~o~zcl'~s affocb,-ng the, -nbqnL-Tlc , onLs Jq our oocnoT2_c ~obonc2q_; 

to ore" current pol~_cm,-.s ~,,- rosord to iabnr ~nO -,~agcs; cn~. ~o om ~ 

cur:-'o,lt~ fiscal nol]czes, if .o ]'qnb 5o rcku our -=or ~,ob_-Z-,sntlon piqns 

C'mndamunta!ly off oct,.re, ~:e  must pay ca:of'.tl attea~t±on c-:rrcnbly to 

~ ~ .~ ~,,.,m:.~z~..~ ole",ents i mo:volcnocl, rio dmocuss these th~ngs that ~_f~et t~"o --÷ -~ ,~ ' " 

ho:~ %hat nzght b~ done "~o"&d make ,-n cover n lob T'OrO c~,',U_nC %h~n I 
• ,~.- , m ~ m , i ] d  be ~'~ ° could cover very br-_efly ±n ..... I sa_,~ : ..... ° <~d "Do J3-SCllS3 

": " q~" If -r h~ve tl' e. -' u - , ,n  u : !  ],rOlA _~.u, ] '  ± 

.~L~,JOq YOih<: In 193% and ic/+O~ Szr, o nmnbor of po%..=~'~_ "re: o 

groatl 7 ~.iq2med. Irc~u~.-d =,n ...... ~,,, than :%3co mcubers o e oct hr Deoar~- 

,un~z~l O~',,-f'.L. I be!love t:.a.~ the crosL of Lb.?,"; ];&vc ~z . . . . . . . . . . .  
was r~,c,=~- '~ 'd about tha bc:;m.nznz of .)ccc~'ber 1941, I ~roj~d so,0recmzto. 

i t  n f %rou W O ; k l d  g i v e  u s  y o u r  o . _ L , . o n  t o  w h e t h e r  a r , , g  . . . . . .  z o n  o f  o u r  

general fcel-ngs, t h , ,  f'~al±ngs which ,:-re so very ,veil aqs,a--blcd a.n 
your icum groups~ has already start;d an[ proo,~bly ~,.all C.cLr nomenttmL. 

vr.~,:.,.~..,~ J , , c r ~ z ~ , _ . x :  Is that quest,on clo?,r to yea ~ 

DR. JOCD,~N: Do 7 un~iorstand ~,~ to m~an ~ra we less ',;o;rled bn,~n 

",;e :,~aro 7.q 1939 or !941~ from the po!nt of vzm; o$ the ~=ctors to, 

mamnt,~mn bh~ economic notonbmal? 

.':~.~'" ~'~"o:, YORK: M ' c  o~,m z d o o i o g i , ; s ~  % " } l / o h  f o r  s o v e ; m L  y > - ' r s  h ' - r c  
boon t nd~.ng an th, dzcectzon so wcl! cl ~-~- ~-J gozng zn a rcv,.rsJ 

dmrect:on~ so that th; slL'ontmon ",.-21! be i~oroved" 

DR. "~ .... , . . . .  - 
~ ' "  - ' "  77 , ,~,na~ - o s o c c ~ .  i t : u ' e w  o u t  a l z t t l c  _ o t ~  ~ p c l z b ~ c a !  b, opc  ~_-_~-,ss 

~.,.~ f ± r s t  q u  .,~.tz,~n~ b y  r ; , o n ~ r a l .  " "  :'~ ~ - -  ~ , . - - - - n 5  

t::a ~ ,'c ,.~-7,j a very; v~_?  s~z'"oas ~,.a~. '  ~.n tac cor~mtu~ity~ Z shmoJJi s,~Lr ..... 

~;-oblem bufopo -zs; r, nd ,re :re not pa;:mnj, vcr-. ruch haaJ-~m?:r ; .n sol-nng 

~_t. 

, T v.on" 't knov: ~hothcr that anm-ars your qu~,st,.on. ] 

/ . . . .  =. ~ ~c.',~},.~Y: I th~zf_c that ~s ~t. 

Doctor Jorden, I certa._n!y ,,ant %o th~m~ -;oo for the st:~nu!<tmng 
a_ D ~- 
~,~.~ you kave gmvan us o.~ th_,s =;ub3ecb. i am sur.; 3.t h.~s graven us 

so, qo no',- mc.eas acd njw thinkmns. 

(I£ hTcve'ib-r 194q--£50)8. 

ig, 

I"" -:7 -" ...... , ~- ,'- --T l- 


