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GELERAL WcKINLEY: Gentlemen, this alternocn ivie «re very [ortunzle
12 navinT wicth us Lieatenant Gpnera7 LeRey Lutec, He comes tc .z as ao
o1l Iriend, naving been on this plaifora manv tumes, I L

c e
1re how valuakle all his experaence darine the late injlewszioiness hac
rceen in preparing ham for what he Is poiar teo L allc 2coutb teday, His sub-
Ject “s "An Appraisal of tne Lopistic Lessons of dorld Jor JT," As o

L
knew, e 15 ZJirector of 3ﬂ“V1ce, Suprly, ant P”ocurnﬂent Divasicn in the
J@garbnenu of the Armv. take preat pleasure irdeed 1n weiconiug tack
Gereral tes.,

(ﬁ
@
3

GWLERAL LUTES: Gereral ¥cHKinley, members of tie faculty ard genil=-
mens:  :dy talk today will ce very general., 1 an onlv ~oing *c poini ngp =z

few gerera 1 legsons Irom the war, Tt will not he so spetific cr aefriled
as last year

The instruction givern at the Industrial Collepp 18 of preat intereqt
tc the Service, Supply, and Frocurement Divasior of t AP”V Gpre? 1 St=f
Fer inis reason 1t 13 always a pleasure {eor ne to uve* the rieiters of t e
Indcstrizal Ccllege faculty and student boly 214 tec learn abour the wur Tiat
is bLeing dene nere,

General mchinle; hss ststel that a1t would be useful for ae to drsenss
the principal Idgistic lessons of the recernt war arnl *c initcate sore ol
tre fnelds that require caretul s-udy 1% .2 are ¢ ne successf i 1n lre
event cf an srmed conflict in the future,

Or. 2 Septeaber 1U45 an Tokyo Rav, the "mt (2 States anit its All~es
corcluied the greatest war ir nistorv, dorld vsr 11 was *le acst inpor-
Fant aried contlict in whiel tre Unated States ever engare:, hether

reasrrea 2y the size of tre forees empilovel, tre vast dioversa. of lre
tevtielselds, or iis ireaenious Lmpaci uron naiticnal lite, Heouwsen 1342
and 1945 we maintained the lareest and the best eguirrel and surnlicd Arey

1n cur history, Tuais loeristic undertskirg maie tr“ iscen lent domands avon
the rescurces, enercies, and 1“?°ﬁa1’7 ci our hati

’_)

te

ilie wori "logistics™ has “een ~a1ve: manv aiffsrent shadas o
A cormen Zefinitaon is:  "lhat breonen of military ar' which, erbraces .
in to

o

~

deteils of the transport, qusr*cring, ani supply of trocps in 71
operations.” In tnas discussion, I shall use the word 1ir. tlc bread

52050
tnat embrgces all malitary activities nct inciuded in tue bects Tsiralepy?®
torage

and Miseties."® In tris sense, logistics anclides the nrocurament, s
and distribution of egquipyment and supplies; the transpori ot
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ties; comunication ov w
and wounded, and tne induc
separailcn o¢ rerscnnel,

ty

’1c+\D

cargo by land, sea, =2nd a
Vi radio, ani trc mails; thc core ol

v
1fic

: the conslruction and maantenancs of “ac li-
3

.

s

3
icr, classificatinon, assxgnment, wellerz, snd
hat is a large crder,

Jorld War IT was 2 iopistician's war, Its ontstanding crnara~ieris-
Lics were the totalaty wrti: widch manpower ant v s0.rc3s "S> 001 Lrze
and tre vigor wiath whichk be llgeronts ettempt.i %0 des*“O“ gach olacr's
materral resources [or war, fabrication anl assembly plants, vr-lineri-s
lavor.icries, rail aand Lirbwa™ neiworks, poris ana canals, o1l Taclls, ant
povier—pencraling instell ab10“~ wars prunary oblcets of offcasive action,
bzeinoe of itreir lopistic amportonca. Dovelopmenls ir meshaniz-o, acrici,
and ampr:biovs rrarfarz mode the logistic support of ariad ferczs vasils
mora coivlicated and cxtonsiva,

Tne ° wWworld Jar IT mus™ avazt coanlote

a
camyaipn 10 te fuurlt arid

2
%
as ire tyr e n £ L ici,
T~ emrhacie that T =m rleacing upon loegrstics is nel intenden to-detract

} - = + . ~
fre lae imporisace of sirategy and tactics, the psilian*ry and ceura~s of
5 ioral skill of nﬂrhg

b

i
the co”ha* ferces, nor the iunagination and Hro €58
an

ers. 2en't misinderstand me on that, The combat ferecs gy
r r

e

wWar c; vroviaing the guss, menpover, snd skills e b%

wespnt 1n materiel was appliesd in destroying the ensuv. Our cazse, hov-
cver, would have heern lost without tre magnafacent lopistice suppernt of cur
entire haticn, Logirstics provided the ftoels imin which oir sar, grouni,
and sca forces fosnicned viclorv,

Unitel Statcs stratepr, in pencral, wos to holu the cnemy ou hav,
while gathering strmplh for offensive acticon, bBaceuse wo were arccle,
cither from the ster’rv_“t of human or material leeishics, we attack 2ot
at oree, pricrity wags thon grver to the dostriniien o the tcst forui-
“akle-=Gernany, Lolding vlsse of our st“'*oan incinic i the zrovicion
of all possible mateiizal zusisiance to our Allieg, the sceurine of laras

ngt tar anourls Loois-

of comaunicetiors, o a prelaainavy otfenswv; AR
12 yotentizl by bonbing hos industrial plart, sisra

cormunicaticons, ani depriving ran of raw materiais,. ;¢ serond rhoese ¢
our stratees s wnplomerted only when our nen “icrc trained ant oo vire
ablc %40 Tring ;rorenacrant weiptt an vaterzzi Lo boor,  Jdz o tren laarchaod
the all-cut assanl® ard offersive, favst an Afriea ond Burope, ornd lotor
in bthe Pacific,

Ultimote victory in czacr theabsr was sssured ~ten t ¢ qu-oniity ~nd
gualit - of cur woarons and equipment "urpass;d those Hf tne encwve ITF

any 1ndisputable Logistic lessen caa =o drswy Tre: Werld vdar 1T, 1t s

N



thet an any major war involving industricl powers, nc natien can uerafizr
energe victerious without substantial 2nd sustained superiority over -tis
ercnv in the quality ana guantity of its weapons and suirortine ecquiraent,

World War II compelled the United States to utailize its rescurces,
laber, arndustiry, agriculture, trensport, sciencc, and malitary on a2 ¢
scale Lhan ever hefore. ALl civalian ectivioraes wore agffectod by, and -ng
01" taem 1n varying degrees contributed to, tne war <« fort.

™

scfore Worla wWir IT, it khad be.n custonsrs to consi der the potenba 1
reenurces of ike Urnited Stotes os yrzetically unlimaitzd »rnd sufficrcent Tor
any war ain wnilclh, this country mashl becomsz invelv:.l, The demands of
Jorld dar 11 in som~ rasgecls rarchod trn limits of our resodrcos.  iner
viore v all tames practical lamitations of onc kand or anciror vron tuoe
producrion of essortizl 1tems of murations, It 15 ponevelly trmin that
tne Armcd Forces were adoquately suppiicd, btut «t ds alsc tro tnol rap-d-
1y st ftang r.cquiranents, shortages of ravi materials and rro\ucflon HEY R
1tics ard othor freteors 2% one time or ancther caused eriticel shortares
of 31portent items, such ss reriul bomss, hcevy artillory ammunition,
neavy trucks, automobile tires, radic. tubes, and

nd cotion duck ani racbing,
I recell 4ll of bhese wrere short 2% one tims or anciher Aurire tne war,
Ind:ed, they viere criticzl.

Tne controls impesed for the purrosc of darzctins wnc resourc:s of
the  Nation anto war c hamncls were neither is complehe nor 2z severe s
those of our Allies or the enemy., You romenber the axtont to which they
went 1n those controls, Gonscrvav:on me°surc" and mary rcstirictions on
materials cnd facil:zties for rernessentisl production were veluntory or
orly partrally effective. bxeept by & f w oandareet ard ratler incefice-
1ve devic.s, wo nad no mecans of controlling andustri~l and zgricvltir-l
manpewer. Froduction fer civilizn use continued At 2 consideradly, higner
level than thist of cithar tne enemy or our Allses. Controls 2re da
taster.l o 2 derocrrey and their use is only advisable in tame of
pency. o nust admit, however, that we could nave 1ncreases the ¢
tion of runutlions by mezns of mor= striagint gcvernrernt conirols.

Any future wzyor wer, regardlsss of tha weepors and bLacties cmplove?,
will te cven nore Motr LM than World dar II, fGreat guentataes of old, -5
well 25 new ord nore 1ntroxeate Lonos of, mundtions and fester and fastoer
pe.re for tronsrorting militery forers over gront distances m il be re-
curred, ilessurcs for the protecction o€ the Umited Strios 3ts-if co.inse
guided missils, redioactivity, und chemioal and bocterioloeranl -warfare
w11l reguare Fupe addavioral expeaditures of canpower and watcricls,
Cur logistic notential wilL be trxel to tne v ost, Cnlw 4 ¢ & los!
utilizatieon of our re ‘

:

esourccs will assure us fr. h.3% vossitlil e, for
victery, Plcase ruianber that--thic fullest cecnomic util- ssticon ¢f cur
rescureas.



icant lasseon of Jorld Jar I1 -
s darectly prorortiacncl to tae n~iaon
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d faet to ve foced 1 “pf*V“FG il .i lesson
©d. The next is that the slaighzest 1clas or
r loe.stic risources —ay cost us victor.

Anerica'ls contraoution to victery in Worid dar II vas dzcisive be-
s¢ 1ts rew metoeracis were rclatavel; abundeab; its basie indusiyr
larger ond rmore proanwctave thaa Lhe oacav'sy i%s productav: plant vl be-
frln*np powcr; tners wis tamc in LLoch to producc maagroaons,

s
raailitery | orccs, to orgenrze our Jovarmnint and ccons. o rox
+ " ~
Va ~

to troic cu 3
war,  An Dotk Worla Wars, we beld sdvence warnine and o pzried of protoc

tion o ooav Alllcs in nlﬁnh to nebriize our streneth, Jo encay vill ke
the s me aist k. 1 thind tzma., Cue evlatery forecs, Govermnent, ond ne-
tioncl _Lconoir qust be CQTOlulL] fod sl_lfully prepored for instans, coa-

- I, 7 S
pl:zie mehitizataon an defe of

nsc

Fyio 1s bh2 rost precioms clenrt in losmistie nrewcrothions Jor oso-
cur~ty. dossures sust be propored 1n odvoace for U2 all-out, lemisioc
mestliizeiior thay uuot e ocompiutaed bolwcon tas tune wamor dan nrer tirent-.s
md tne 11 that w wetvally strikes, Our intclligoncc waust eave as
Adegnt e fcrov?YninP. That is vory vital., descrves of supnli.s rod eaxn
rent, ol woehane tools, of munrtiorg rlonts, of shirategis w-tzells, a0
of ifrcined manrover aast bewsirantain:d to pride. tihe gop ~olinaln polcstire
opersticns at tic trae of tre Wtrnznq of dangar end full convers-or te

mect apgression, Jobilazation st 0. ropad, L:flcj:ﬁt; "ni nrtointic so

et folly traived ans cquipred foress, supported b/ thn fill-ciast nro-
fien of mnjtiens, will o ~v-ilrtle the meammt ] S
otbeeksds Too ~liern-tive +ocld be to crentoe :nd ﬁ?lﬁt"l. o lrrgo, ~clive
i2bary establaisnacnt vtk ats vost stores of manitions, -~nd o”s+‘”tw,
oldor wreapons 2ad oy rpront i gasntits ovitn tne latost tope
on °no k. c¢ost pronzbitzosc
i

“ti~us for sue. foooresn -

ipag “rovld b contrary to ocur natacnal trodain
We oll inew thet v conunet Lepa te ool oppronr
c

It 13, trocofore, ampuerota e that advarce plass previde formove oi-
feetave oremnyzation *nc““;"ﬁs ne *ub cl"l’ﬂﬂn VOr 27engics. 9o caa't
Live tio s.pplies we reed unlsoee wo oacke plarns tce eutraing dowr 'he lend
ticc. Lost SerIcus ‘uprcatlons, wastefnll 1ot - i, ond conzlex Droce-
dar dovarg dorla Jar 11, when Lnc orponisaiion of tu.s2 seln—
c1 -14 :ovaiseds T o7 ospeckong uow 0 CIVLLIa0 ZFCNCLAS,

T multaplici®” wmpedad ©.- weenmplictetent of zsseruaol coitvwiv-e
Ir. in arencise, sveh as tre dne Preduetion 2unns ond S
il ration, “/ore e 1nosuch eonsrel tooas ant otows
ne specral suprlementary cprecm. nbs dofirang tocir ro-
8D lslionshins to tre milatery ceenci.s. Toao dor ond
Een L1t noceessary Yo 1aintoan larec ostoTfe mersiv lor
foo) with the maze of Jousiaaelon wemeicls, ~ud oo nmen

—_—
£



tine ¢nd enerpy werc usslessly expended. Althoush 1t is net the bnsiness
of the Milatary Bstablisbment to coatrol cr 1 lerfrre witn the cavilian
agenciles n~cassary for the conuuct of wear, *t.- Arned Fore.s hav. a sost
vital interest in trcir sfficizncy. The orgonization of ©
Branch of trz Goveornment for war musi be examinsd, and cor

velopsd, an order thet the DCHG*JtS of 211 possible 1iprove v
fications, and economies in dirscting and controiling the Ms tion's effor:
in the ovent of another cmergconey nay o¢ deraived. The kationzl S.oour-tv
Act of 1G47 estarlishes ecg.ncics charged wath advising th: Frocsident con-
c.rning the wertime unification of *cduxxl rroneics anl Agcpartaints snenc o4
in civilian and andustrisl momilizataon. irnis i1s 2 step in tro riert dn-
rcetion.  Colv the prompt and vipocous fulfillmmmtof the charters eaven

the. ne - ag .neiss vaill mect the Netaon's ne-d end make clonr wha't further
przparations rmst b. undertaken. In other werds, wo ar< only b ginnine.
1 iezr W rs work
1.2v. sach lorgs
rs1ons of o=
sponsionility ~nd sphercs of action betwe n cur w2nd 2nd 22 Zoroes word
cler-cut, World Jar II 1orkad » rrdiezl chorec in the wrrmer of waping
vire  Jdorld War II cevered the plodbo; wearons brcanc more n“m»“ous, 1n-
rchengeable, and varied; cirpower devcleped into 2 mnjor cifcreive
ree; armed forees grow Lorger -nd infinftely nore complex; joint olor o~
atiocrs were “I. L¢le. Fature securitv derends that-e zaace pate a olobal
war, ir vhich all conmbab elemenis envegei, 1n ever; Theater, are nnier 2
single comnand corlroll:in~ all lorces--land,sea, avw” r. e muoT e
able to employ all three ra~or orm. 10 arrrorriate halance anid foree tne

on of the entare
te 1

&
nsh.nt ey stiriies, Only tne uost ste ceocorlinat
) Fa¥ 700 E
he 411 lceis-—
Fal

World war IT disclosced olher important lussons, b
confincd to a f-w well-defiacd comb t crens. Wo didn't
iriatcs. Cur combot avaos ware fow .nd dzfinwte, The 3

A

e
]

o
A A p—';

Yopasiic riechanasm will assure our Lo concent i
i1¢ strengti, of tie Lation, where i1 15 needed, reezc . i
frrce served, 'lease ramenber trat one. In -~ oniy by a conplete coor-
dination of tle enivire leoejctic mechanisa tlat =il eleﬁen+s o? lhe frght=-
ing forees car me servel :r any locality, OCuorsiicatiion of ope
and lomstic plannicg,partzsulidshy,must ce accomplisaed in reacetirme--2%
1s Loo lawve tc attespt 1t In war,

ogrtine
1oy Uen

Logis.ic orp anyzation and proced u“PJ witain an? ocetween ire ait tlarg
forces were lar from p ,fect darirg the recert wac, Too much of cur Suc-
cess was accei.panied hv inefficient pfeP»JCPb. Too mgch was accomy 1ishes
only bv placorng terrific strain upon T-e ener es of our lcgisinc leader-
ship. Lol enough can be abhributad Lo souni o ganization ani effzca-nb
procedures. 1he committee system of the Jont Chaefs of Staff lanslle

loristic matters in a curbverscaz and ti7e corsating narner., .re £
self-contalaed procurenen’ and surply agancicse, e:sli 1n toe [oy Dozovi-
menn and elg}u in the Navy Department, had ¢n sdverse elice® 4T oA an~

dustrial mobilization and tle saprlvef combat Jerces. Drpllaatine suprly
lines end diiferent standar®s of service cmong “re Anay, the sovy, ant tre
A1r Forees comrlicabed and slowad logistic opeczticons, «itian the das

5
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wne clements

ng

imyortance of proper logisiic crganization and
cf Cperataon was not under: tood -mtlan trhe Amyv.
ived too little attention in peacetire., L-oeko !l
stic aciivities comrclicated relations..:ps bebw
portwng supgly apencies, It was Jar Departient “OT*C
sure of autcaomy to theatar conmandcrs in ng1ch1
ions of the Gounnnndaine Gencral, Army Scrvice orce
g ani steniariizing oversea legistic orponizatioans
acilitate sum and wmprove adnministration wer:s
other werds, 17 wss folt ain the dar Derarim
ommander sho.ild have full autonrey Lo organis
Tneorcefore we arfferent setups 211
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Efforts of tncctar CFmﬂ?HdO? to cnordinate
rislics were 4ifficuli and 't much tc be
d1fferences in the busic ﬁrganlza+101 and cvstems oy
scrvices.  Sianele opceratiornal commend over lant, sea,
not fully unjfy lopistic cperations, bc czusc lceastac
om separas. ana indapendant organizations,

Army, Havyv,
Jesired, oe

e

lf\(‘r

[}

1S -
11 c2

-

acvor" organization wit;. tzct
:“Pcrvon in the fltld was

+ <
v

o
wexrs
1.ty
[‘1{‘

fleld .
contincou

of tue confusion in h1

with special ecuinront

oversy eolalizsvier

wt to securce naxd aur.
Thers wos s

£ organ 11

iv nor il

rad
,S 0L ST

it" mn
SCr7LCY
units, but N3
nct rushed vig 1y

tho in he

ning of the war,
logistic aciiyvitacs,.
caleculatinge burply rn"wwrcmonts cn
a cerperal's paarc of 15C,1 b.fore tne

beg
for aandling large-scale
adaeguate systen for

hed ¢ Inttle zrmy,

D vyt
ror oxample,

4t +
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tis army expanded anto the mlllicng ar adeq hut@ system for
Gu: r*.eﬁ* orr a4 huge scale had to pe developeds Mo adzqurte
1sted for celeulating supplv reguairarents, balarcing thom on

sourc2s, or for controlling precurcnernt. Poocctime stocn oo
ceairss, prianarily dp81gnui to dctcrnine ant ch-rec 109308,
cr tnan faciliteted supplyvoperations. The esteblishaunt of

vice loreces carly in th> wAar “l“coq a grozt many of the logz
ticns perforicd in the Zonc of Interior undar 2 saingle ¢
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w1tn
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e3, for
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devoted muen c¢f 215 encrev

ply, adnanistralive,
Schcorrenily wath
cerrnand orouelit to ocar
trv anl Govern.ont, and
"ffﬂcaw. nrocedires.
For woramyle, we nset
thrze of e Fore

I coull give )ou a 19 g
documzntatlion. Tho Amn
W-c Departmont Sh
svsven for dorest
LlCln1gues devele

onl

recurming cperstions woro

Ferces souspht tuc best
of praczlcal woll-uniers
been
vabte wnterpr:sc,
rulsion of w2r, an
war s, noi 1o
virorously scught
that T tnank evered
greatest, war in history,

trying te
talk,
But 1hzre are 2 few
cours., Ll.e obgnet of
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neglected by the An.ud Forces 25 1
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indicate certain lessens o
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11 »uch to be lesiret in
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nd AJr Foreus. a2t 1s
Y sovinys cec:ld be rmels o um
the Suprlsr Oowt:ol Sysu n, Lhc
tno CcnU¢o led .zleriels Flan, and fr1.z
visitzorns erc cxomplos of trne logistic
zi1re ~1]
e wor tr o Army Borovice
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Trro.scut the war, troop nascs autnor:.ive thoe vwiocrs and types of
troors Lo ha activataed, irezincd, and o eplosod vers usselislachory feor lo-
srstiz rurgcoses. In 1843 os wany 2s 12 317 eront Jar Dar-rtoent Troop
Bases poverned logistic ~isrnine 3nl actics. e and of thg woe
tierz wors cthree scrarate troco boses in waich c tr- to surmliyr
tre Aror, In olxioion te trose, thers er- ¢ 1leJ Lroor iists,
for troers witr o tr2 cortinentel Litits of th Steoen. In obror
moris, we tried Lo biy o~ cne bBrond trooy n3s Lo rRlor syem-

gail troom baszs or Jdogloyment, “fieth wims net stics. Tre Amy
Szevice Fercas ~is conpelled to ~nticirsue UL i decisrens of ure
Combined Bhi.l{s of Steff, the Jeint Giiaefs of 8 I the Wer Dop-orb-
ment Gonersl St {f in orir we nave sufficier 21442 Lo danlamens
theas Trot 1s ¢ fact. I 201 ned pulling any n Lot st-lonot,
T nzave btzlked oboul thias -~2iter to T ropresent of the Jeant Bincris
of Stoff -nd the rresent operctionel site of Yool Si:4F, I%
is sonething tnat wust bz corr:ctel. Thers js OL.& Lobson Lzt cvery caw
of you snonld carry; with vou as 7 misotrorory, that is, that logisiac-l ond
str.tepicrl .1¢Ln1nr 18t e concurrert. Jo etnact pet o strotegie Lo
7
S ,_..,:... — u’,__ :___ ! *‘, ﬁ.!,:."" ? ri K -




nd produce the equipsent to support the vlan tonorrow. #ar 2s
2 #nd does act - 1toeilf recdily Lo prec.se long-ronoe

r, & hefter sveba must se deviloped for t

i)

astiratiang troog
+ afF 1myls--cne Lr
“

e nat Wikl oyro-
fo- proiscin s muniticns ars
1

; LC
M
wire.ents zax anticipeting ke enios
o 1 3
stratesic and oparoticnal plans.

3stici~t tire end a fir: Losi
forces necdeld be 1.anlenent

TP"cughout *he war insufiicicnt nuwmbors of szrvice Trooys wiars podo—
vidal an tae War Deparwent froop 3aszs, ~™ick scvarnci tic nw.n r ot
s:rvice rersonncl tromned ond untts quiV”bOd. T.2 ncois of tnoe ter
coanders VCrs ueve: co ct*”y filicis nor "o toe guoisty

C Nt 1dc

4 A
uNits 2s niga o5 desired, toeou
trdaing, 2ot the aced for t
. it138 wos not folliv v
~ avgsiciary or Lhav also.  TYou vrill
sternt i el osuvafll's that so0.2 of ko preture sorvice trCOfs
Lyuck drivers and stovedorss.  Lac fch Lao6 vhe mwast Lave smliatoro o

-~ ¥4 IR 2 . -
ruse sulfices e was sLlicl L -
L PN 3 -~ L
.oy rth. AT.mLs e

sen, shillca or ivrucc meirteronee mon, ena sinl.nd sigral sen, Mr et
arule, sonuti s Gowes gob prercolste. It 1s olo-r thzu 1a tho futnre

s 3

s.rvics treers mll be anercosi.sly vital to operotieons, Lnsl taev mast

o. coret 1iy tr-io.d, ond thot tley st be providad din a;evuqtv nuLtors

mota 1n the Zone o f the Inte:rjor ana an tre the ters of creraticns,

F:ultv militore porsonncl 2w aistration wos (ha source of 2 ores
¢d 1n logistic orer ticns, and the ronasing of

less ¢fficiuent, 1n goncrcl, then chacr ot
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Personncl pelicics and procedurcs governing tre flow of ardovy Rl
throwen inlieiion, procassing, vl ining, Cusifmient, '
SCPS vz, ccurlex and wastelel. Foalure cf wnduciien

qiotcs 1n 20 out of 44 aontho of tle-ar, dclavs L1lting
a"ﬁ1f1r: Josigniacnt da 1043, rzeoesrpamenl of bur.o o

ol cur vorsonnel, and Tne f-1lure e detoruane 1o

3

}..

ire Lo
¢ persorncl Aare exi ples o
irouvgl tho Ay Service Feo
2 o aid viilizing 198 00U PerGOLRG ., [rograess
bors theousnout whe var Doparvasnt cr an the overss2 comiltnis. A%
"

C*.
0O

.

cournte stalistics exast, hut it s s fo te 577 inat th: v e lost o=
vanocessay v preczaosirg ond deleys rnoaswoen ot nas noricus.

o > . :
ci.wsg CI
otiods ¢f staistiag porsonnel regmorenaats ia oshoeific o“tcgo:33s “ni
s
- i I [ . K X 1 . A
A7 coriroii-ns aoprnncn*s to giel. ertorormes 1oTt Tuck to d dosir td.

P-roo el 1s th: hocrd of ooy orterprise.  Oort-anls 1t 1o orsic 1o wor-
frre, Wo were seropang wne boliey I tre uorrel b fore dorld doy 1T
¢ Jed. Incfliaciency 1n tho utilizatio.. of whs w=ljon's manpmer ll be

. -, - £ 4, -
ns-fe an o future war,
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Trainine 1n legistic plancin~ cnl oprr-iic-s b .fore ihe “mar hod bown
seriously neglected ov the oducabionsl svsis: ot e Arn.d Forces. The
Aray War College cnd the Aemy Industrizcl Collecge give sore atieantior to
crrtnan phises of taesc subjeets, bub the overiacliang oryhasis in cfiffa-

14 s c

car Lraainang wos upon toetics.  The carrieuls ¢f tne Surviee Scoools ~nd
> Gorrmond 2nd Gcn;r_l Staff School snldrm anclud-d b f
units largoer than divisaon or corps. lowhaore in »a office
wes tnerc © gonprenchsive trocteunt of tal logistic probles
Depariiont or of tnceters of oporrticas. Bxb nsive kacwleds. of purcics—
irg, prcduction, disiribution, storrs , fransvortatio:, cuns
corrunicatlions, hosnit~liua +1on, anu Jintnec t 78 pesstessta bty vory

personsg waithin tre Araucd Services. Lo s ptain of anaastry or cc o.o
rcesrdie.s of his amalaty, wos aqualified e deal wtn tne lzrpc 2ad con-
Fl.x proolos of the trcaters of oporatanns, of the Tocghrnic~i Scrveces,
or of vi.o ¥ar Derartment, Tias wios clso iruc ) THicores g
were mada rosrensable for large 201 3 mro”f”“ g troia-
ine v Lxsiri‘nec in tue noaapenont ¢f larece o breatar
asmzets of logistics. CGroetang lo fundainte ristics
1o todora v, it fclluno thﬁ* ~3ilitory lezders aaust hove 2 )rv,gk “p-
crecistion ard kne ledge the subzect ~s o prereswasite t Jcp cc.mand,

Worli Var TI deomnnstrated the 1r roricrice % seizctifac ris.areh in

4
+

a spcetaculor manror, wever wnio }istory of w*r°=r”':crr LAY TETS
rapj‘ far-rc.chire scientaiiic 2u? Lechno plcu: A .velemacns in
weapons. This sras cen- zved ‘hrcas iho cnprﬂ ol 1t A heerlh ©f sci-
aace, industry ora the ailitory. A aost wrperbtsnt logistic lesson s
thet our scfety dercnds upen to: cerntravation of +k13 clos: crllabcr -
tion.in the developm-nt <f ﬁCW’Lnrt waente of wor. S ciwntific rascare:
is never shtotic, ner is the secrecy surrounding “roropons and preductlsn
processes cver permanant, Our presont bu*"”w-rvﬁ" coarmot bo retasnsd
witlout 2 co prehensive, loas-ronge rescorern 2hin '“lhu;v s proorim de-
signed tc assurc fall scicniific, industrial, and wnl«t Ty OQ”ticinstjon.

4

Jvel. 2 progran wrill be costly, but we dore P”* lct punny=pinchicg or
ncgloct ondanger cur sccurii]

ke exact nature cf any fiture wor connobt bz forcsenn, That 1t wll
be d1fleraat Crem world War IT 1s o corbainty,. Tochinologiczl advinees
alre. dy nave nmade chsclet:z wany of thie wecporns end Lrehics of tne lete
War, Scli—pr:prllc ana maicsd missilos woy eventuzlly repiece artillory
ans cirereft 25 wojor vwimepens.e IE s unecrt oo weatior Sronod oo ope

3

plicsirons of ¢ +on4c caevey will renscer botolesbiyc -nil enrrzsrs in-
cffoectusl end roduee the rels of anfeoatoy "nd armerad divisiong t
of seccurity ond ccevnetirnsi dutr,  Re are knoc: “t.ot offcvsav
s1ve woooons elochbronies noy rrevides, I noow doviloruonts prov

t
rovel.tioncr, as 1t opraors o ooy, il is ﬁnbnrbiy i-le
ta perory concents of navsl, air, and preund “wriiro - |
It is olrealy clear thob caflorent stroveey, dilforon

feront ot -3s ¢f ergralziag tne cosoct \lvnc“uo wil
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future wier.  Jarfare wall bocome nore ~oobale, mors noeatnis i, Cre
gestructive, nore de“wrﬂbnu uzon scizanes and tochrelugve  dar vall

to invelve mere wnd wore of tue wrld!s population -rd to spro-dt-
corazr « F lpe globe

L]
-

vhat . cthods of wrrinre ~ro dovelerod, 1% is
s will play 2 prodenizn nt rclso i c
still havc to be made
S 3

+

1

ces, reonrdless of th
z n

n

= org~mizcd onld deploycd. The ropid movenent (f troups enld vqujpn\h
t~ tarc-toned F(L”Eo tarcurrout the werld vall be -of tuce ubtacst rapor—
tance. A Aifficull loovslicel preblo——tnc ropid ninss productien of noy
ond paprovesd weaopens and 211 types of a1l tory cgvipsent will D2 oangers-
tives T . acestructuen of lfgwst', potontasis will be the praicey

" ~ Pl T~ - Fad T

cbjyecctave ¢f warfars, tre dofe-t ¢f combrt forces an wio D13 bee™ang
o serorndary consideroticen, 0f that
Ya. szeuraty of tns Unated Statos prasunts @ sirituas "nooclzlex
predlan in logistic rrepcredn 8%, Eorosioudiove plor, ol oo eon o we
crpnarz. for naticnel scouritv® Whot shoclda be thoe rloee of ler~astics
1 tue erernizition? Jdhat shovld be tae relsobtiomsnty L f Loorstic
ie) kel

FUre)ss Lo the comont aras ony te cir o sovoernmont coonelcs®  What o
Thc oust intlornzal sre ?WIZ“Jlu“ for acconnligkan~ l'ﬁistic fuactrona”®
For snoll we proviic v lac contae us rase rel o4 1ov-lewmant o o
woorens: for edequatc quantitics of eguipaen ont sulficrort mabers o
troancd forces to mcet sudden otl ok for vor . acpowr, andusiricd,
orvd ~overnmontal mcbjlizzt1<n°

nese cro questions for tich e ~ueh fird s tisf ~terr ~asvers,

J

ki

Mom rust be apgrecered sppcetively, antcllir~ortls, ovb itk courase.
It is irevitoblc tnot thoe imieon tondencroo to revert W old heovts of
thouelt and ocrdor, te pro.cte sceemontary anteresl, to pretoct the

i d
2staslishzn oricr, to resist chiuge, te be swvel oy sontanont ~all
crnrt povertl anfluencoes.  ihese Losdoneres heve nr ploco 2 cur cf-
rts to insure onr Laticn's sceuritv. f-ilvs: den nde Lial every oig
of us (1sc chove lesser aahiv-lions op”d leyoltics and work 2lv-vs for

AN i + e N T N
bhe st ost Tpocdl o8 the Satacn.

A 3 s 1. [N - £
Cur future o curity deper ¢ wion the orplic ot 1 of
~

. c
lcosens of Worlld Woe I1. I2 the Unzted Oo-u.s snoild ¢
N
1 o

pe cne watoeut L-ristac sapceriocrity.

Ir suuwminrizing svac n1 tross lessees, T owash
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Flalippincs lost thex, Skill rznl c-urapc are not znourh., Thoy st b,
s~1idly supyportad by we-ncns, cquirient, nd sup lies, ond 1n tiic.

e - by
the cutez1c of the next wr vy vory ”‘1L be dreddcd b doat e Love
e nivuent crir ostrikes. The Unated States-witl be the first t-rect

at +
next fine, and wo cannot count on 21lizo 1 ”GFPJL snsugeh e rascuc us,
onee overcene.  Our cvery cffovrt ner mus® 52 bant teard ivc moaxdiman pro-
roredness and c1lidery efficioncey with the rosources allctied to us.

, p

Yne logistic or gooarzalion with smach e will fieht cust be in beins

r
5

2
O

apcble cf imcdzate exponsicr, Our 1C41-1942 lepisiac < rgn niz~tion
h'd Lo ve rodically chenpel 242 o logistic covmnne croatoea. wre il
o

ben i..c for recreinizotion ~F wer strilics agrin. Bas:d anen the
scundest possivle estimzts of the cature of future varfar , we nust sak
wnd find the mest eficet lorastac orgornization, ond we must mut 1t

w1lrtary cifecvivencss aust eovern, but lo~istic svopcruobilaty
1s the first rrercquisite, Our rescurces arc 1iised, Too utdost
coon iy witran the franework of military effucti.aess is iwucr-tave,
dhether or not we ase our resources efficiurtily 1s pt €0 weon tac daf-
forance betwe . viclory ond defert, Bverv nie-ns of ipcrpvvln_ car
rmliitery efficicncy, every meens ¢f cxtiading the 1afe end off et~ vencss
of the moteriel ol our disvcscl st boe found and used,

“o must be 2ble te straike wilh f;¢l ferge enz to maintaan tht ree
until victory 1s wen. The @exmons ng.csuionzel; and lopisiac curori v
1ty 2t the stary of the war. Thoy lost Lhe wicr hestusc troy wers an~ole
e umaavtein tnot suvericrity.  de ust melke surs all mur mlensans is
a4

1

capletely reonlistac and that fUll provision as »ade for sastoin’ng Lic

™

} ?"S\)_..C \,Lf(‘-.t'. -
Iriostracl ~nd g;vcr.“Vut‘L mobh: lization I nniae must boe son Lot
cise, rnd coptble 2f instont 3X’Put103. do cnrll alt nove tan, by

« d error, to Inerovise ar recneies an thl faturc.  Lor cen ve
cexprel to survave duplicsticn or incificicney. The Nriaonal Socurty
Ac* of 147 provaicls » fromework “ritlin whach it sienld be prszibio to

r~ke the preparataons dn tims of peace woen wibicl sur very lives acy
dopend.

Cur resezren and doevelepment must sccure tad atiztorv, wand cur in-
tellrponce must centar:, unnmostienebl. supriaerity it woorers ard mal.-
tery cquipsent,  Sub supera vit ar quatiiy ss vot eniupn. T s bost pos-
sible brlance between supori.rity in ocuctlaty ~md supovriority 311 quentaiy
1s laperotive, °nd e st swe thedt tnnt brloarce 1s nnant ined ~1li tne
Tirc,



Sincc we are ware .f ocur logictzic Jeficioncie
World var 1T, the Amed Ferces con do o namd

ercose the (ffectave capleymient of Lur lwar 2 i a
futare =.ergoney. In clesing, I shoald labe to surrest o fow svol.cts
wortry of thercuoh studve They ares
1. Tne wprovanent of cour Industracl webilizeotaion Pizas by c.ro-
fa;lv Cu”r,thinF then vath strategvy maietnining closer rol=taens v u
industry; by develepine or; 1uproving scuna svstams of alloe-tacas for
12tarazls ~ne facalities, ond by antellipently using priacratics in both
the alleeztion of rovw 1ﬁt“r1'ls and »f .ad xztans. I canvet zipitsize
too such toz us. of priorities. Yhe preper usc cf rinrities in tho ol-
t1on of facilitaics and row moteriels 2o rell rs 2:d dtoas peade o
strat.ric plenning——dhat wall be neced farst ond ~derz vwill wo ncel

2., Th: censervation of matariel by stazndardizara spccerlzootions end
procereannt proceurss, ke stondordizing ond improvaang ine op rota
ficrency of requlsitianirg and Jdistribution systems; by maiasteinine

j=le lﬁrcbd o< s end oy 1mproving supply contrcel, Wallisut supuly eontrol
=C cannct tcl "%erc we shend., We shonld aapreve ond sinpliiy our sgrly
contrcl systar We should elinincie annesssntyal itoms. Durine the v

v supplied cver 75,000 dafforent 1tems te ths troops. I gm not suc.
that we nceded that rany.

3, o should develep » nucle2r percctrime lcmastic crganizaticn
vihich 1s suscsptible of insturnt worlinme uxpansicne Ia < thor words, «o
shHuld have in poscotice o Lorastic oreanizotion Lroi we Shanl s ine
best znd cne thot wo ean amacdictely rely wn for fxgeasi n in nar. e
shcould develop the i:est ¢fficaent thesater locistic crnarzaticns, thzt
18, we¢ should have a stendard orgrarzation Ior o1l C?I"Unlcutluns ZCNLS
vhaich suprly the thezters of CPLretions CVITsScas.

4Le Trc refinaaent of plons £or the br.ocdest lecsible productacn
boas:, for ansuring produclion cortimuty, for the moer fF 7 S

1
3
cdicational ~rders, ana fur utilozing Lac produetave
ri38. ¢ knowr o crc nov SL“”F ~f c:rh:in crith
rtean neuntrel countries nave thosoc atcas,. i

This 1s orly ~ prrtael .nd inperic
B 41 a

L
rode 1n ar tn anrly the Irgistic le «f worli
subreets that can be studiea rrofitsoly bv the facul
this scrosl, and we lu-k to yru te de 1t.

Thark you
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GENERAL McKINLEY: I would lake tc moke 2 1ittle ~bscrvati~n herc.
The other day T was telkinp t5> seme British friends - £ :inc that 1 hed
erved with in Ttaly. They were cver herc on the Ruhir Ce2l Cornferonco.
They gnve ;¢ 2n idea that I had newer theucht of, 1 asked, "How ore you
rettaing aleong over an Berlin? Hew are y u gettang oleny with the re-
steretion of trne ccuntry?® They soid, %c erce still sufferming f£ron
Lvarwannang the war.®

The wnpdacati-n tuere, <f ccurs., 1s that we ovor-dostroyed thangs
in Gormeny that thot country neceds te keep 1t ~ff (ur necks now, 10 ac
teet wos - new idee. I den't kaow how new it 1s t0 ther peoplo. Bat
in line wth whet you o~23d about the cloescness wits whach steete~yvy -nd
logistics must be coordinetod 211 tne way cling, 1t scams <o e that 12
e 1s te be tetrl ond 2s destructive ss we expeet it te bo, woe must lock
mte the future and not niake cur defect of the encay so thriueh 25 to
LoV the carc of their country 2 burden to us vher the wer 1s - ver. I
traink cur strategic vleons rnust contanplate thet th. dostructa-n shich e
rroduce Fs 11 for a2 mailatary purpcsc and nct jJust 28 b cut
nnlie it

GRFERAL LUTES: T think that 1s » very goc
tue reproscntatives of the State Department, D
rcre from the State Dopartment?

4 ~int, It 1s ne for
o vou hove -ny stuaonts

GENERAL McKIfIEY: No, sire. Ther- are s ac in the dar C.llegc.

GENERAL LUTES: You might corrdinote wit: “len on trhat. This ¢ul-
lcge could be workine ~n it too,

QUESTION: 1In repard to 2 logistics oregonization for the Armod
Ferces, can you tell the ¢less whitier the porssibality (f oreanizing o
lopristics divasion ~r logisties corps has heor purseed the other
crganizetions?

CENERAL LUFES: It hes been pursuzd ar tne planring. Toerce has
beon ne cpportunity to reslly give 1t ¢ tost, Thers arc diffcceoucos of
opinicn wn 1t. I would like o~ sce 1t defiaitclv testezr 1f o had ine

rcops and ir woner to do it,

The cnly craiticaist thet T heve hesrd rzised aglinst = logisties
aivision is that 2t »culd not 2l-wys oz svfficiontly flexible to fat
nte znv typt of thorter of operction and thercfor~ maehit be wastesful
~f nanpcier, In other werds, 1f in istics Advisi~n »ou neued
enly fifuy percent ~f the skills in T

s 4
1c cikaet area ~ndl the
~~hor fifty pereent as not noecdid, you woula te wasiine s~ of volx
mzrp-vicr,  On the cther hang vhprb\"nqu be
A preperly balonced lO”lStWCS divisirn, or lcgistic
I ) € 3

laces wd tints vhere
s anit wath pr-perly




balanced sarvices in 1t, wedld be very usefal, I verdld lakos to see it
giver 2 gocd tust.

@ESTTION: How ruch anthority dc you thank the logistic crpyonizotaon
sheuld have in the detornzastior of designs of oporeti nal ocu1pmcnt°
Naturally +the operatisnel pecple want tc have the est cquipiarnt p.ssable,
but 1% 1s nct ciways possible tec devel.p ond pr.duce - go 1 desi-noan
time te he cf usc,.

GENERAL LUTES: Thot as correct, JTU depunds coensider-bly op.n tnc
brozg-maindedness of the pecple invelved. we have 1o fix 2 tan. scho ul.l
th~t industry carn wc t., In sther wrds, 1f tim: poreits, ihe custoncr

should ~et whot he wonts. If tuec dees n0t perrat, wo wmust 1°dify tue

specificotions s~ thot andustry can produce the itum ie famo to be used
i comoot. Boiled dewm, tnat as whot it oy oounts to. W ommust 0 2l ng

wibn industry wncre 1t says it connot make n atea strietly ccoirtine t
tbr2 specificntions ¢f the combat furces ara fev it ~al on tume.

QUESTICH: Gener“l Lutes, we pre all thero.ghly aware »f the fact
<ro2t the acintenance of 2 he-lthy cconcoay 1n this couniry is sne £ bthe

4

first prercguisites to being proparced fer inzustrisl medilizatica or
econeiic mokilization. With thzt 25 2 backyrour ., 40 you think ther- 20
any chance of the military noving any mcre <L a 2 1n boe duy-to-iav
ccononic lafe of this cerantry then it hos nad f rc? I r.fer to
tgwngs s the fersimlaty of building «x the loeatrin of transcon-
.3nt 1 highways, the carrying f first-cless meal by -marplanes an order
3,

reantzin 2 hecltby cir-line indvsiry, ”nu mitters 1ik~ the ~decuzey of
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12 rolline stock of reileoc-ds .nd the 2b-nicmasnt < f noaprofitecole rail
ines, ond things ¢f thot kand., They 2re matteors whach we wmilitary
people have net herctofors thecurht of. But an the light of tno pissi-
bality that we mav have sonc defensive faeataine t- 4 the next tase ond
that strategy hns »n apporent c.ncern 17 sc ne of these anstences, 13
trere a chonce thet throush cuch things os the Rosturces Boord tnc mala-
wrry wey hove rore of ¢ veace thon at nes hed herclofore? )

CEAERAL LUTES: I think s ., Poraon~lly, I belicve that we will
hzve cre end acre of 2 veice. I think the nzty -l definse reguire-
ments wall throurh thas now orpan:zaticn under dhe nati-nal Seeurity Act
c 1947 b: oruught “cre the public and b:fere tne Exccutive Departrment
a wver oofore. de have tho cncnntls to do il e
have uho Lrg,nlzati n te d- at.

T dentt knew Lew fo1 cur roecrzionictions 3ail oo, bobhody ecn tacss
thnt. In ~ dowcersey 1t 3s bound o b cave nd toko. 40 woulld Lo
it By ~tner e In cther words, the militery sk vid rot -nd

bz sble te ulCt;t hev pignweys will be buirdlt sr how yriv te vﬁt??T
yi.l print ap 1ts off rts, with ubt oveornmont subsi oo
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But I dc belicve thot never before in the histary of the United
Stotes bas private enterprise becen arre willine to e-cper=tc with tne
natiznal defense than t-d2y. Yru will find tnat the l:cders of andustry
arc, and for the last twonty yoers in fhct have haonyg very coeoperative
itk the Government in attenptine to do everiiniae possible within the
limils of their funds end their sbilities te¢ as.13t “he Gevernment 1a
naticnal defense matters, Sc I believe thst we arc about on the throgh~
cld of a closcer relaticonship between industry and trz Government thsn
ever bufere, I think the recommendaticns of the Services tc th: fo-

scurces Beard will corry considersbly acrs wedcht.

As o natter ~f fract, I might tell y-u that rccownundotaons are =1-
re=dy bein- naic by the Anzy, Navy, ani Air Force iv nntters of th-t
kind., we have just in the last few d2ys rcccmmended that the Sceratary
~f Dbionsv suppert in every way no pessibly cun the prceurcment of more
r2ilre-d rollang stock, Thet is & aotter of vory hirh priority. e wal
ngel it braly in sny anergency. Of course, industry accds it new clsc.

The shortuge of c~rs is due . the shortage of stcel. Hipal nw

there is ¢ soricus questinsn concering the zlice~tasn of stecl in thz
civiliar econumy, w1 :ther o1l pipe lines or roailroad cars, ete., shhuld
et hicher pranrity. 3ut the militery is zwerc of thase prablass ani

et
make recc iicndaticons if prreticabl:,

GENERAL lcKINLEY: Genccra
yrur tine. de certiinly 4o apy
arzine Thank you vory auch,

al Imtes, vou have beer very renerous with
reciate vour comine Zowr aore accin sng
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