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GELEI~%.~ "r "- ~" . An:. ::.cKL LE~: Gentlemen, thls afternoon :;e .=re ver~ forh Le 
l-~ i,avtn~ with us L~eatenant Oener.%! Lel{ov Lutes. }~.e comes tc us as a." 
~ i frienJ~ navin C been on t , h ~ s  ~l~" ¢~ . _ v~ .~._ ........ many t]d.les. I canno~ ' , ~  ~ L..j f , -  

ir~ h o w  v~lu-~ble all his experzenoe d;rin~ the late .~n~ ieascntness h: :~  

eeen zn ?repa~ing .h~m for what he ]_s yoSn, ~ to '.,_~Ik scout toJay. !ha suS- 
pect ms "An Apcraisai of the io,~st~ Lessons o ~ ,',rorld ,f~' ]I " As ;¢'~ 

-% 4- kncv;, _e ms ~zrec.or of Servl.ce, Supp!)% an~ Procurement D~v~s~ou ~n ,~h,j 
D,~part.,~ent of' the Az~<7. I t~ke Freat pleasure ~r~dee,ff ]n welco.rH~,F_ back 

GF'-:E~'~L LUTES: Geperal YcKlnley, members of H" e i:icu!ty and FeEDI:- 
• {~ ' l. 

men: ~,.j Lal.~ today vdil ce very general. I a,n only -ozP.g to po~.~,t -~ 
~e ...... lessons f~on the war. It v,~ll not he so spe¢~fzo cr aet',_,ied 

as last year. 

The mnst~ctmon graven at the Industrial ColleFe ~s of Freat mnter~st 
to the ServLce, Supply, and ~rocurement D~v~sior of the Army General S.t~ff. 
For %h~s reason zt ~s always a plea~ar~ for me to meet the r:e~fi'ers of t_ e 
Iniustrial Cclle{e faculty and studenl holy sqd to learn abou" the '7,:,~r' -:-~t 
is Le'_n F done ..'~ere, 

General :~cK]nlei has state/ that it would be useful for ",~e to :bsc','sa 
%he p r ] n c m p a l  ~ ~. ~_c l e s s o n s  o f  t h e  ~ e m e n ~  w a r  a r . l  t o  i n ~ _ ~ c a % e  s o r : e  ^,_ 

!:e £]elflb that require ca~'e/ul s~udy ]i" ,'e are to oe successf' i ~_m the 
event of ~.. armed conflict ~n the ~u~',,/re. 

~ "" ' S,~=. .eo  a n ~  i t s  A:~ e s  Or. 2 S e p t e m b e r  ! ' ) 4 ~  i n  T o k : ; o  B a y ,  t . . . .  , '~" ~ . ' * - ~  ~ ~ ~ '~ 

c o n c l u ~ e : ~  t h e  ~meat ,  e s t  w_~c ~r. n.~ s % o r v ,  r , .. , , o r . . . . . ,  ~ s r  ] ]  w a s  ~'. :e , ' e a t  :,~,T, O r  - 

c . . r . . , ! u c t  ~r .  w h i r l  f ,?'e U n ] + ~ d  S t a t e s  e v e r  e n f f a , - e ' . ~  " ~ l - e t h e r  

: T e a s , ' r e a  b : r  t i , e  s i z e  o f  t r . e  i o r c e s  ¢ r r . p l o y e J ,  t n e  v ~ t  i ] ~ , v e : r s ~ _  o f  - t i e  

" ~-~ ~ ~" is o r  its trement~.ous < -,~,.~nt upon 'q,-, .... ~-- " " ' "  ce~ ~el] ~ . . . .  w . . . .  nat~cna! I~ ~" 
and IC,45 ; ; e  - +  - ,~.~ - best e q ' o ; . . ~ : : e l  a : 'S  = ~] n '  ma~:~,azr.~ the iar,~cst and the , .  , , u F . _ ~ n  Ar~-; 

C2" 4 ~  mn o u r  h i s t o r ~ r ,  T n ' ; s  l o  ~ s t  .... u n & e r t a k l P y  m a l e  t r a n s c e n d e n t  d",m'~r:,.a.4 UL:.Oq 

the resc~=rces, ener'~ies, and ~.ngenbtt~..- o1 our Na~Jar:. 

o -~ --" h ~ - ] v a u  " " ff shaJ t ' ~ ' e a n ' : ' F ,  i ]~e  : ; ~ o r i  " l o g ~ t _ c ~  . ~,~ ' b e e n  m a n y  ,~2 e r e r - t  e s  c, 

A co.~mon ~ef~nit~on ~s: . . . . .  brencn o f  m~]'tar'/ art w h i c h  " ~ ~  e . . . .  -~ce~ . cc 

2 e t a ~ i s  o f  t h e  t r a n s F o r t ,  q u s r * c r l n g ,  a n t  s u p p l y  o f  t r o o p s  ~ n  -~,] .--~taR,~ 

o~erat]ons." In trois d!scuss~on~ I shall bse T?'_,e WOZt  AT. %hO brosa sense 
e,,:or~ces all m].l]tary activitzes nc% lnc'_ude~ ~u t:.e cer':', "si, ral_e~-" 

and "%r, ct~cs." In tn~s sense, logistics ]ncl~dcs the procur~,~enu~ storage 
and ~mslribut~en of equ~[:.ment and suFd,l~e~ ; +b~ transport el !roci:s and 
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,m~,.,~ ~n,,nc ~ ~_ , cargo b.y isnJ~ sea~ ~nd air; t-~e construct!on anl .... t~ o ~ ~r f~c i]- 

tles; ~o.u.~..unzcat~on" ov v,~re, radio~ ani tko ma~Is; th~ c~.re oi the' s~cK" " 

and wounded, and the mnluction~ class~,.fzcat]on, asslgnmenb, wei.rarc, snd 

separatlcn of personnel ~- + • -,a~ is a lar'~,e order. 

Jcrld War I! was a ioFist~c~an's war. Its outstanding cnara~tcrls - 

t i c s  w e r e  t h e  b o t a ! ~ t - ¢  w ~ t l ,  w h i c h  ~,~.anpower an  ~ ~ , s o . r c ~ s  " e r ~  ; . , c .o_Tbze7 

a n d  %re v z ~ o r  w.-..tb, w h i c h  ~'~ ~ • ~ l l [ , e ~ ' g n t s  s t t e m p t , ~ d  be d e s t r o y  e a c h  o t n c r ' s  

: : . a b e r ~ a l  r e s o u r c e s  f o r  w a r .  F a b r i c a t i o n  a n '  a s s e m b i ; , - p l a n t s ,  r t f T q e - ! - , s ,  
labor:.tnrles, raz! a-ld htgbwa'" ne%,:orks, ports ant canals, c.~l f~_ ~_.-' ...~"-, o.<" 
power-generafllng instal]agTons wert p~znary obo=c~s of cffcnsTvc ac±_'.et., 

' ~ D ~ - ' ~ , ~ m ,  " ~  ~ ~P 7 ]  . b~('.:,~se of ,.he.. io.~istic .p .+ ,r . 

end ~.nP,'F2oio[~s "raffar~ m.s-e 0,., louis%no re?per% of arTcd forces v2s%l-. 

more conv]_~_cated an! cxfonsiv~ 

?,,, ~. _o'~-7~ l o y i s t ~  c r n p ! i c a t i o n s  oZ ' , f c r ! d  ,~ar  l I  mus + a : " a t t  a co~,g,,.~.~-+-~ 
s s s a " , - j r ~ ,  o f  o u r  c z p e r ~ e n c e .  'rine c h . e f  ] . e s s o n s ~  he . . . . . .  , . v . . . ,  a t e  a l r c ~ . i y  a ~ -  
oa .~en . t .  L o K i s t ~ c  i % : n t a t - o n s  i n  m a n y  c a s e s  d i c % a v e . /  o,~r s ± , r ~ z e c v ,  a s  ~.~..~i 
as  I~-,.: ~,,.-:-~ o f  c s a T a i c n  1o b e  f o u ~ . h t  a n d  t h e  t i n t n _ y  o f  ~ t s  i~ ,z  ' " ~ " ,  
T!.-  cny, h a s : s  %i :a t  I roT,. ~ l a c i n g .  u p o n  l o a i s t z c s  ~s n o t  i n t e n d e , ~  t o ' d e s r a c +  

t, actics~ frc'm t,ne impor~;~nco of strateyy and ~" " t?,e gsilan+..r , and cccra~e of 

' . n . . . .  on and prc . t h e  c o m b a ~  f c r c c s ,  n o r  t h e  i:,a[r-, " '+~-  f c s s i c . n a l  s k i l l  o r  c o ' n b e -  
co.~mmanders, Don' t ..~ ..... nd~ s f .._d .'.~e on " ~ - ~ ' )  ~ '  a< , t h a t .  I~ ,e  c o m b a t  f o r c e s  " ;on  t,: ,c 

war" ~.;~ t p r o v i a l n a  t h e  T~os~ . . . . . . . .  a n d  s k i l l s  . . . . .  ~.h] ''~ " " "" , ,~n,.o . . . .  , ,~= u, ~ o ,  I :~u ,~ 'e [ : l  o r  

,. ~ , - ' . "  d e s ! r o y i n g  the . . . . . . . .  O,-r c.-',~'sc, i : o w -  we". .~:*t  u.r. materzel ~,as a~ ..... l _ , ; a  i n  ~ , .~ , . . , .  
c v e r ~  ~ o u l . i  h a v e  ,',Jet. l o s t  . ' , 'Tt l .o~% %;,~ r .~a<n l f .~cen% l o [ , ] s t l e  s:~pl ,cr~,  o [  c u r  

e n t i r e  h a t l c n ,  L o w . s t i e s  p r o v i d e d  ~}~..~.- t o o l s  ",rJ %n "'d': ,_oF. o " r  .:,~r~ ~-~",_... ~n.,4 
and sea forces ft)sb_-.or.e,~ v]_ctorv. 

Un~.tel States sfratey-.% ~n Feneral, :,'~s to fola the c'-.ie.my s% %av, 

w h i l e  ~ a t h c r i n  V s t r e n g t h  f o r  o f " e n s ] v , ' ~  a c t i o n .  B e c e u s e  we w c r e  ub.'cl~., 
erther from the s~-¢::.~to:.:t of hi,man or ,.~.~e~ tel !cg!s,~ics~ i,c, a++'~ck ~c +- 

~t cnce~ pz!crIt'/ w-~s tbm ~vcn to tin,] .isst~=ctlon o '~ tlp. ~ost for°.~ - 

£ahle--Ocrmanv, Th,: ho!-ljn F lff.ase of our st?tie.s;- inclu•ic i tle 7:r'ov'.sior: 

of all I:,os::~btc m a t c i ~ z l  7- ,bsls~ar . ,ce  to our Allles~ the ser.,ir]ng of ti~'c! 

O~' CO,.~.'~"£nlOY'~IOPS...9"iq a p r ~ . \ i ' ~ ] . n a r v  o f f e n s ~ v z  :S~.ps! . .  t .~ :  cn..'u-~':, I c - ~ s -  
tn  [ o t u , , t  .... i b~ ~ ,-~- - ' " . -~srv . ' . - l J r , ,  ~,~s ~ , n e s  c. f  

comJ~.unlca%ions &"~ dcpriv:.ng '~!n of raw ..~aterls±s. The seoond-~ ~-, oC 
ou- str-.tc~,- ",rTs m<F.i,sn<l~tc,,i cniv when ou- ~cn -;crc tr:ijnc, r] qN% '",.~ v szc 

a b ! c  t o  b r 7 n f f  7 r c r ,  on~z~r : . n t  : ' ;ez7~ t l u  n=tcr~...'- %0 r . c :  . .~c t.~ (;',t, l~ .~r  ....... 
t h e  a l l - c u t  a s s a u l t  a r :d  o f . f e n s j v . , ~  £ 1 r s t  i t :  A F r i c a  :~nd Su: 'OFC~ sn , i  ! ,~%gr 
i n  %'.n( P a c i f i c .  

U ] . t J m s t e  v ~ c t o r F  i n  s a c b  % ? . c a t e r  w a s  n s s u r o 3 - , ~ L c n  t c q ~ . n i i t }  - n d  

qu-~lct, of our v,,t, acons ani equips.on + surpassed thos~ of t .... en,-,,~v. [i" 

any ]ni~sFntable ioF!st,].c lesson c;-n %,~. "!r£'&~ frou ',iorld ,'~ar ]]~ ~I 7s 
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that in an~ major war Involvin F industrlai powers, ne natmon can :ieraftcr 
emerFe vmctorlous without subst~]tlal and ~astainel superiorzty over <ts 
enemy in the quality ana quantity of its weaoons and su~rortln~ equlpmenb, 

World ';~ar II compe!le~ the Unlted States to utilize its rssemrees, 
labor~ mndust~y, ay~rlcuiture, trensport, science, and military on a Fr,.ut~r 
scale t~:an ever before. All clvillan ectiv-o_~.e~ w~r:-, sffect.~m by, ,rod ~.~,~t 
of then in va.~,,5ng itF.rees contribatcd to~ tn~ vrar -~ffort• 

'3cforc ~or!a :,i.',r If, jt hal bc.n ~astom~r~ to consiler t~:e potcnt.~ .i 
r~sources of thr. Un'ted States .-~s Fruc~.~c~_ll,7 unl]mlt~d ~nd m".~f~c-_e,,.~., for 

rT ony -,~.ar mn wnic], this country mi~b,t becom~ ~nvoiv~l. ~hu demands of 
• lorld ,Jar ]I "~n so.re': reef.cots retched ti'e !Jm~ts of our resodrc.;s• k'ner~ 
".'r~rc a~ all t]m';s F.'-uct.~ca]. limitations of one klnd or anotkLr tpon t,~ 
production o -~ essential ~tems of mur]i4ons, It :~s genersllv T~.~e t",U~ 
t n c  Armci  F o r c e s  v : e r e  a d c q u c t e l y  s u p p i i c d ,  b u t  , t  J s  ~ l s o  t ~ ' c  ±n~t  ~"aF~d- 
!~., s.h" ,~tlng r . q u l r a ~ - c n t s ,  shor t~_Fes o f  ra'.~ m a t e r i a l s  and Fro~cc t -~on  fec.~_'.- 
zti~-s :~r.d oth,;r f~tors _~. on~ time or another caused cri+,ics! shortages 
of ~nportant items, such as serial bomos, hc,~ - .zrtitl,.r~, a~munit.~_or., 
h~a'~-)~ track s~ automob~_!o Dires, radio.tubes, and co¢.ton ~ck ant ~roc.'b,.nF• 
I r~-l~ ~ all of these .:ere short at one trim'_ or anoL~-er'- d'.~ri~F ~ne :.:ar. 
Ind~,~d, they were crii~cal. 

Tne controls Lmpese.i for the purpose of d.mr~ct~..n~ ~me rcsour~=s of 
t~-c Notion ante war c hanncls "~.-cr¢ neither "~s co,npietu nor es severe s 
those of o~,r Ail~es or the enemy. Yo~ r=member the extent to ,,'ah~ch the-~ 
went mn those controls• Conservation me~-sures and mary rcstrictxons on 
materials and facil'_tmes for nonessential produc¢ion we~,'e volur:~r'~ or 
only part,_a!ly elfective, Except by , a. f ew I n d z r e c t  and r a the r "  i n e f f c c -  
tmv¢ d e v i c . s ,  wc had no means o f  c o n t r o l l i n g  "_ndust r j  ~1 and eg~im~i tu r -~ i  
manpower, froductlon fcr c~.vi.L~,-'_n use cortjnued at a cor'.s~ierab!# htm,~r 
level ~han thst of cit~sr tne enemy or our All~e.s. Controls ~.r~ /as- 
tasteful ~o ~- ,Icmocrccy end +~.~.r <,so ms" only advisable in t]m~ of emer- 
gency. ]7c must a~.chn~t, howev~.r~ that we couie nave Inereasec the produc- 
tion of munlt'ons by mesns of _mor ~- string -..n t @ovcrr.'rent controls. 

An.7 future meoor v.*sc, reF, ardl='ss of ~.~'e ~,;e~pons and tactics cmpio,,rod, 
",~ii be ezcn mo~c "tot~!" it.an Aor!d Ja~ II. Groat quentztzes of old, -s 
well as new snd uoro _~_u<rlcste i,-p~s of, mu~H t~ons and f~ster and f.~st~.r 
~,e ~,~ for tr>nsror~ng m~i~ts~ forc-~s over gront d~s~,mnccs ,:~iI ha r~- 

oumeed ,  s ."e3surcs f o r  t h e  p r o t e c t ! o n  o f  t h e  Unz'tod S t z i o s  -_ . i s" i f  / = . I s ' s t  
g~ide'l m,_ssi!s, r~dJ oact i vi ty, :.nd chcmzcal an<! b-ct,- rJ olo~,.c't! ",.'zrfare 
v,ull requ_cre kuyc add~vior~l expenditures of .:anpo-,ver and mt:tc±n:Is. 
Oar loy~sl.Jc potential -~,ili bc i.-x~l to the "~.~, cs~. Onl ~- t ¢ f~_.l.~s: 
utiliz'_,tmon of our resources '~_].i assure us ~.:.<. b..st r.oss4~]~ ~...n~.. Lor 
vjc~or~ -. Please r~na-',be~ t!,at--tbe f.al!est oconomlc utzl-" ,.r~t~o'..z ef our 
roso~irc3s • 
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Perhaps tl'e ,most, si~r;~lic~nt lesson of Uorld aa~ II ".s thT.t 9,- m..l_ 

t.sr 7 poteni~.al o£ -~ nation 7s Izrecll2f pro[oft]one! to the .~pilon's 1 ....... 

J_ro~ herd fact to zecea ~:~% lesson =,s tlc ~otent]al. Ins "~ -+ b? In ~pF,!y~n~ 

tLat our resources ~re l]m_~t.oJ. Th,a n~xt is %hat the sl~h~cst kla.; o= 

] n - f f ] c ] e n c 7  ,~n : ~ ~= ~:_rn.~sin F our !o~lslac r]sources 7~:-_, cost us victor-" 

&mer~ca~s contr]butio~.~ to victory in ~or'!d a-~r ]I ",<'s dec_~ST_.ve t,-t- 

csusc its row metcr~_als -~verc ~clat,.~_v~.~l;," abundanb; ~is basic ~_n.iu~tm w~-s 

~ -  : ~ Y ' s ;  ~%.s p r o  ~ ' ~ c ~ z , ~ +  - ~._~,'~-r b . : -  t ~ r ~ e r  end  m o r e  ~ , r o a ~ c [ n v e  t h a n  t, .~; , ,n~ . ; - - - c  

~ond ,.'nosy str?k=ng pov~cr~ tnez-3 v;ts tzmc in " ~c~, to ~ro,.lucc t',~m~.~ons~ 

to tr'N_n our m±lltary forcos~ %o or~.-.-~ .... n_ z~ our ,,ov,srnmtn~" + end c o o n s , . } -  ~',or 

...... ~,~ . In h-~-~o~.. dor!: ',fara.~ wc L~i ~-dvenee-,.':arn~n? ° and ~. p:mzod cf T.,ro±c.s- 

t ] c n  "~- o u r  A ! l m e s  ,_n -,,,?:~. ch  t o  mob~ l i z o  o , , r  o~-' ~<~.~"~. qo  ,-'~n~". ".'% ",',-ill ,~L<. 
th,- s'm t 'dst"k_' i th~-.J tzm~-. G: z" ,':,l~_te:m, £o~css~ Oov~rpmcn8, rnd na- 

t~.on'l ,.cou,oa" ~ust, be c'~rof,.IL? nn~ sk,_iful! y ..... ~.u~.',~,.~ for _~,'~s+~-~_ ~_,. , co.~. - 

p l s z e  n o b ]  i =  z - ~ t z o n  In de<onso of t.l c' N a t .  o n .  

:'r~- is ,V~-~ . . . .  ~.ost proca-,us e!e",.r~ in lore,, stlc ~.rc~'-r 1~_ '. ons f:-_~ se- 

curity. :~I¢~sur,.,s ,,-.us% bc pr-por,%d ~q .~dv"nce rot tie all-ou[~ Ir~:stzc 

,,'c R - , ,  ,., ] =,zs ,; j ,~r. t h a t  q - : s t  "~e. co,,,p~ . t  ~a o~ , - ~ , . ' ~  ~n t l m e  ",thOr ~ - n ~ ~ . ,  : . .  , ._ t - . r e  <t- ,  
4 -~ .  ,~ ~ n i  t h e  i i  ,c ~ , : . t  w r actu~Ty~._.~ stril:es, Gar 7.nto!!]y~;ncc m u s ~  ~--,_vc :'.s 

qdO@,.qt% ['crov<'~v'Ti.u~. Thzt _is ~.rsry vit~!. Resorm%s .of suppi~. ~s ,-r.i ~q~ 7-- 

men%~ o# ,~cc! 'nn<3 t o o l s ~  o f  a u n . ] . t i , - . n s  r - , -n , "  ~ ~ s ~  O f  S ~ J F q t c g -  ~ "~. ]:~ .... f ] ! 1 5 ~  .. 

of tr<'~inel manrov'er ads- be 4;ic].-~!tnln xl %0 or' "~.~,~- +;,~,.u ~" ,,-~,~r ~ r: ;'onc,tL.%;"e 

o~,t~crls £,% t~_,c t7,mc of t~'e. ' ;,qFr12Ti-" ,-,S tint}geE end full convcrs~or tc 

m e e t  a y F r e s s m o n .  . I o b ~ i m z s t ± o n  nuo~ o. r pml~  , . . d ' f x c ] . 0 n t ,  . . . . . . .  
~,r_.i i~.,_lly trachea n n  ~, ...... . ]~d.. forces~ supporm'.d by tn'; ~'7'.._~_- _=,~,~,o~.+~ nro- 

duc~ic.n of ~unjt~ots~ wzll b., <v~jlrble the no,~.ent t::% JninJ~ St"-,cs zs 

' ~ , l . - ~  ~..  e i p r g . %  " , c t l v s  oi, t -=ck '~d .  Tr,,~ -itern~tivc .~oul.i b6 t o  c r e a t e  .~n~ : :~" ...... - ~  
_,:_,~_bar}" est~b!isnnont ~'_th its ..... .,.,~ stores of rr.anit~ons~ ~.nd cons+-ntlv_ 

t o  s u p p l z n t  ol:.t,~r" ::~ . . . . .  a n d  .~q'. .... ~ , o ~  ] . ? p c n t  Cr~ q . t - , n % ] + ;  ~' ,~. i ,h t ,  n c  l e . t ,  c s t  t " p - ' ~ .  

Z , , ~ s  ' o v i d  b :  c o n b r ' - u r y  t o  o u r  n a t ~ c n a !  t r r : i ~ : o r . .  - r . :  ~ . .  c o s t  p r o h : b - - t : / ( .  

',re a l l  i n c w  t L e  ~, ~'~' c , " n n o f  ) , c f e  t o  g~[  ~ g . ~ - r e ~ ~ ' t ± , h s ~ . . . f o r  s u m  z n  o : " q ~ : r  - 

ZS%Lon Cro,m Conq~¢ss. 

T~-.~ ] s ~  i v - .  . . . . . . .  , .  r , ~ . . , , ~  m m F c ~ ' - ' + ,  . . . . . .  ,~c t h ' , t  a d v z n c e  [ . l a . , ; s  p r c  ,~:~ . . . . . .  .-".-~ e, -~ .  n o t  s .~. . . -  

fcct]vc or~Tn]zat, lOn dnco;Tp=sslng, the c]','ll2an v,u~r a~rc]cs. ,',. c a . s . ~ ±  

. . . .  . . . + 4 ~  . ~  d o ? s ;  ~> .  i ~ " ! ~  I~?V(, LL" 3 . ~ ) ! ] , f - S  v,(. ASOd LINi3LS W .ff,tKe p l a n s  i c e  c ..... ._r:~ , , - ~  

t { '  w ° - s t e D . !  :0% " i~,~ a n d  c o ' . ' : c l o x  ~v ,o ,~ - -  _. e. i,:ost s~r_Tcus ~ul:,i~ cat~ons~ . .* . 

i u r ~ . s  exzs%e,ff d~.rmr'.£ " ",'~ " ' " • . r~is.i~].on 0 ;1_S -~ . , , o _  _m , ' ~ a r  II, ;..-n, n ~,-~ .o,c t .  - - =  f t . s ~ c r : -  

c~s v'",s larc,~i¼, r..'.±ovzsed. I ._"7 spe~k-n~ =~o'., o£ c?'.z~i]an .... nc_,.o, 

The ,. r ,:.,r-,;- ;,:tilv-~iol] c-~ ~ - _,y.pc,ied t, - t c(:ompl_,.s:~-~nt o £ ~ ss art] ~! - ct- v: [ - ca, 
a . } .  ",;~Jqf . ' f  ,~L'C~ ! O f .  -3.;~ "'] " ' ~  -",PC • f..~" c n 3 r t , ~ r s  o f  c e r t q i n  a g g n c i s o ,  s v c h  a s  ,~,.~ . - -  

,~.~r S ' h l [ : p i r . g  /{,'%~1t ~q, ~ 4 _ q ~  ~r,3 .A". ,  ~. '7SS ..... ~ ..... ~loP.~ "; j~.'f~:".,'rl %n such ~.n3rs! ttm~s ~ -+ 

~1 ~ . , .  spons±h:Llil . . . . .  ~ .~  a n 3  .~'-~ ~taonshi~-s~ :_~ _ +~. %.LO r~] 7- +"r5 r ~  .gencz .s. ~,.. ~cr rnd 

!.['~VT,: Dccartn,-nts fc.u< ~+ n~,._,~ ~o -~ ..... l,:~e st ~°~ .~,ertT.-; '_or 

c o n / o c t z n g  %, s J n : s s  - ; d t h  the ;.~nzc ,of ,'~'.s].~ ~ t o n  < F - n c J . . s ,  -..:'J L.oc me:, 
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tL'ne and ener~r were uselessly exFended. Althoa~h ~t is not the busJn,~ss 
of the MJl~tary Establishment to control or 7 terlcre vrfftn the c,vili~m 
e~encles n~cessurv for the cor-'nuct of~,,ar, th " Armed Forces hav,. ~ :rest 
vital interest in their efflc,_ency. Th~ ory-nizat~on of the Execut_~ve 
Branch of the Gov-~r~m.ent for war must b,; examined, ani c~rcful pl~.-,s de- 
veloped, mn order that +he benefits of all poss~,_ble muprowu¢~nts, si~ol~ - 
flcatlons~ an.d pconomles in dlrsctinF and controillng i~'c Nation's efror :- 
ran t.Lc event of another emerFency nay o( defrayed. Th,, i~at~,onn! S,.cur~tv 
Act o_~ 1947 estmblishes a?~ncies charg~d v,~_th advistnF, th,~ Prcside,-:t con- 
c~rnin~_ th,-., v~-srtim,, un~flcation of F~dcl d. ,~:~nei~:s anl dcpar+.n,_nts --ny'~. - ~d 
mn c~vjl~.nn and ~nflustr~al mobilization. %n~s ~s r~ step jn th~ r~,~t d~- 
rcct3on. Only tnc prompt and viFocous fulfllLn.-niof %he chartcrsm~_vcn 
th,. n(j-a~.nc~s ~n_!l m,:ct the Na%lon's nc-d end make cl~zr v-ha + fu~ if:or 
przpar~tmous must b~ undertaken. In othsr words, w, ar~ only b Finning. 

~;orl! ,{ar il disclosed other important ~_~ssons. heriier w rs -,~er~ 
confined to a f-w ,~ei!-d'~fjnod (:cubit rrezs. ,'~c dm~m't ] . av .  soch inr~{ 
~rmmco. Our comber ~.re: s w2rc for: .nd d~f_~n-~ee. The 4iv?s~_.~ns o< r,~.- 
si;,onsiojlity .-nlsphcrcs of action b~-t-~a, n o~r ~nd and ~c2 fiorocs w~rc 

,.',~tr. .'~orl,/ ,~ar II covers! the F!ob"; we'd, Fens b-~cane more n'~-:erous, zn- 
tcrch~nFeable, and vnrLed9 sirpo,"er devei¢.Feff into e m~<]oz otfcr, s!w" 
force; zr~.~ad forces ,j~ .... ~,,~ _l-~rFcr ~nd Jnfin'iely nora complex; joint obc: ,- 
at~.or.s were Si,e r.le. Fature securztv dog-,an:Is that':e 9q.~_c pate a o'lob.~l 
war, -p '~-h~c'-, alicombab elements en-a.~.i~ _~n eve-~-y The=icy, are .m,-ier 
sin.ale cow-.hand controi!_,<,- all forces--ianfi~sea~ and air. "{e ~',us-. be 
able to e,-tFloy all tl-,ree r~a'or arn~ ~_n afFroFriate balance and forc~ the 
]nst.n~. vr~r si-~Lle3. 6nkv rue .earl co:rrl~te coor/~nation of the ent~_re 
]OFAs%.C necnan_~sm vd!l assure our abjJ]bT,- to concentrate the full icFis- 
i]¢ strenFtl, of fie hation, wLere "t !s need~-]~ reasrdless of ~e fJFlt~.~ 
fc, rce s, erv~d. Please remember thab one. I:~ -~ eni-f by a conplete coo:"- 
d~nai~on of tl-e entire lo~:istic mechanism +!.at '~Ll ,e/euen+s of the f?~"~t- 
inc forces c~n be servel ~r any locality. Coo-~'itaa~on ~i ope"atTcns! 
and io<mstic ~,lann~ng,partzca!telD-,~us + oe accomFl_~sned ,.n Feace tgne--~_t 
ms too lave te atteq.,t xt ~n war. 

Logms ~c or~aa~zailer" and F~roce!ure~ vn+nin anf .~et:veen t: e ,~ffl tary 
forces ",','ere ['ar from [ ~  ~ c ~  darlr~ the receDt wa~. Too much of cur suc- 
cess was accompanied hv inefficient practices. Too ~r.ach was accom~l~shed 
only b -.~ p!ac~ng terrific strain upon z-e energxes of our logisi~e leader- 
sh:p. i,ob enough can be attr~bqted to soun~ ,~ yan~zat.~on aria eff.-cl=mt 
procedures. ~ihe comm~_ttee system of ~Le Jo-,nt Chm~.fs of Staff i a.."/.~' 
lo~istmc ~at+ers in a cum. berscj~ and t~,ne cor~sa',inF nanner. ]n~ ~ a v 
se!f-conta]ned ~rocure=nent anJ ou]-ply agencies, e',~,ht ~n i~,e L~ ~:.~;~!'~- 
men ~, an,/ e~gh% !n ti:e Ea~r De~artment~ h~ an 5,Jverse ef~cc ~ -"on <cL:t in- 
dustrial m.ob~i~z~tion and %l~e s,=~yl;~of combat forces. D,~pl}.(.{h!n.~ s~p[,]y 
lines end diiferent staniar~s of s,~rvice amen[ tba An:~y~ the ~(av--~ ~-~ the 
A]r Forces cgmr] i ca ~,~e ~. an,J slowed log] scmc o~-~ t{ ~ ms., ,litl ~ < t~l~ ,'~? 
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. . . .  , ,~T~- r r Depar.+,med.t Itse!f two lo~ist.ic or~anlzations deveiopefl~ ~c for .... n 1- 
~noL . . . . .  _ ~ o r  ~ e A~,v ! Air Forces. ,,e .<oDe ! r i g  the ~ z r ' ,  7 uro~,.nd ~orc4s anJ ~ " . . . .  ~ ~ .  

tr.at t':e new !'btJcna! Defense Organization wall aev'!o? ~or~ Integrate5 
lo~ist=c and operatT_cna! plannjnF among -~,~e ele~.ents of tl~ Na;.~oari De- 
fense E st.abi.'~sbment. 

±no ~yor~anc~ of 9roper iogTstmc cryan~zatio:~ and ~,.~:cL,~o .s -,m 
Theaters of 09eraiaon was not under' toed -,re.than tl~e A~ y. The su~2eci 
~a= reccive~ too l~tble attentlon In .n..,-acetl:~e. L'eko r ioctrine ,~-~err- 
~n~. io~ s ~ic_ ac~.i vi t_,.s- ~ ~ com~l~ cste.d, relations.. ~ ns~ betv, ee~, tne~%ers a~;~~ 
the sunpori~ng supply ayencmes, It w~s ..far Department po!ic,' i,o ~ive 
ft~'_~ I ueasure of autonomy to theater con:'~.andcrs mn organizational m¢t--~er's, 
~om, nendatmons of the Co'm<nndmng Gencral~ Arw, y S~rvmce forc~s~ f,"r 
stre-am.lmn.ing anl stsndardmz~.n.g oversea lesmstic or'Fenizat~.ons 0hi ~tnois 
mu order to fas_~Imtate supc!~F and ~_rnfro~re a,im=nistratmon were re~octed for 
t!ms reason, lu otI'e.r words~ ~_.~ wss f~.it zn the ;~-ar DenartmeaL thst 
.~ve~ '' th~or commander should ~fia.:e fu]l au~on¢,~y to organ~e his !o~mstic 

s-,+;~ ~s n,~ sew ~t. ~...~ero~ore we .~a~ .amfferemt setucs all o,,'er i,he ~,vorl~,. 

Ef:forts o[" theater colmnanders to coora~.r'ate Army~ l;a~-. :larznc, end 
A~r iegistics were difficult and left ,~uch to be Jeszrea~ b,~c~use el ~_n- 
hcrcr,.t d~ff~rcnc<s in the b~sic crffanmza+.mon anti c.'stems c~<~loyed b-, the 
three cervices. S'~n~lr. operatnonal com~mand ov~r lan-t, sea, and air forces 
coc!d not fully un~f 7 loffistzc cperations~ because ic~mstnc sui'por~ v-.~s 

dravm from separa3~, ann mndependcnt orgun~zut~ons. 

A folly satmsfactory organization ~;;~_t~.~n tactmcal unmts of t.,c Arr,~# 
for pcrfor~zng lo~ist~c fvnc~ons ~_n the fmeld was nov dev~ioped iurzn~ 
the ~.'ar. The n'omDer of t}~es of s~rvmce ~n~ts, over 150 at the end of the 
war~ ~s one iqhcat~on of tree confuse_on ~n th-,s fmeld. In aii~tion~ 
SF.~c~al units or unmts ~.~,~th special equ]r.rcnL v.~:ra cont~n.:ousl[, creo:ed. 
There was an unnecess~r'- overs] oc~almzsC~or, ~= tv-,.s.~ of o~e~v "_ _.co troops, 
%hereby qakinff ] t d~ ff]c~?_t ±o secure ~ax~ ,:Lm-.. f!e"<~ ollzt 7 ~n bhe util_, sa- 
tion of sorvzce Norsonnei. There w~s so~'o sxpc-i~rntation w ' ~ ! , n  con'o~ned 
set<dec ~nJ.ts~ bu + tb~s tF?e of organ~zzimon~ ~,~hicl be! nuch to recommend 
mi~ :yes not hashed vigorousi%r nor f=].!~ e:q-!o~A~ed, 

At th,~ beySnnlng of Ll:e v¢.~r~ the ,'Jar DeFt r! ~-.nt had n~en ml]-i:reR÷.rcd 
for nandllny large-scale log~stic act.~ vit~_cs. ~or exm~ple, theme .~'~s no 
adequate systen !or calculat~nc suyply requ~_r~nents cn m l~rge scale. Wc 
hsi s l~ttle a[~y~ a corporal's Fu<~ra of !50~0OO~ b:fore the wet. Jhcn 
this arm=# expanded mn%o the m~!!~cns an adequate systen for conFt:tmT' ~ re- 
quires.ants on a huge scale had to oe developed. No afioqu=te morsels ex- 
Isted for co!cu!atEnF m~ppiv requmrQ~ents~ bnlz.~c~n[ them rqan~,st re- 
soorc~s~ or for" oontrol!iny procu~auent. Peacetime stock :_ccc'~ul ~n S pro- 
ceauces~ primarily desizned to det<~-.n~ne and ck'ryc losses~ ~mRaded :nit- 
er than faci-L~t_-ctcd .~mppl)~operat"~ons. The; esteb3.~sb~m~nt of tnc Ar~,y S..r- 
vmce Forces early in the;,'ar Flscod a great rmny of" the ioezst~c f:~nc- 
tions perLor~.td mn tl".e Zone o[ tb,. Intezmor under a smn~le co:~m~nJ +~k-t 
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devoted much of 2ts cnerw, to tile improvc,~.enb and s~m,j]_iC~ca*~cn of sup- 

ply, a&~]rt~str'.hive, s-,r~'~ce~ and procurement svst.~-ts and l:roco!<rcs. 

@cJcurrently wlt! s~r!tlsr ef.torts by the Na~r an:- the A~r Forces, *<be new 

cc~bm_2nd orou~]~t, to oear the nest aivqnced mar--~...~r_cl, ,~.xr~-' ........ ~o<.~ in in/<~s- 

efficient ~.'rocoduros• T]-ere is .~.9~ ~___, much to bc ]e,~z~c~-"~- ~n t].;v _:4~7-:~_, 

For ,~>-~.ui!e ~ v,e need baaly a u.n=fom~ c~si. sccoun!~n~ s~,sl.ca thr',u~out ~i\ 

oh~sc of t;e Forces--the Am~,,, Ys\-/, and AIr ~'orcus. Is o]<~<..q~;.~_c 

I c o u i i  q l v e  you  a ! a r y c  r u ' n b e r .  .Lsnv s n v i n s s  c o ' . i d  bc  ~-~,!-e oy  un~ Cor-~ 
d o c ~ m ~ e n t a l i o n .  Thc  A .... o} S u p i l y  Progr'<~<~ t h e  SupFl~:  Oon . t=o l  S y s b  n,  "kc  
4,,: Department n~;b]n~, moe~rltn%~ the C~n,,~o_.~ ..... storjels PGsn; a:i ft.-. > 

.... o~c:~ for .domestic ~r,a ovcrsc ~ r~q~.]sltloc.s are oxomYf!os of uno lo~.zz~c 

t<;c~.nzq.es d~ ._~ped. Strnd-ra, s~mf]e teohn4ques for syst~-<% z~r~ -13 

recur~-~n_~ cperat±ons w:~r~ also cres~ci. ]~ar~nff ti:c wcrts- A~,7 ~ocv~cc 

F o r c e s  sou'-,bt the best key ---" - - :  r , : " j , : : o r ' _ <  

of pracL]cal~ woll-un~erstood procedures Tscoe ::re ~,r~cbicus - < ~  h e w  
been ncy~lected by the Atoned Forces es "~ ~;no!e Wke~ c ~. .... a~ v~t:-, .'r~- 

va'~ ,~n.ter?r:sc~ our Ar~..e'~ Fore d ~:-'_v..e b o,~n bacb~;zrd, excm~<,t ,JnJor tne iF.- 

pUiSlOr oC .~ ~ <ulm]z",n~ mo%ern ,q>'rayor'Lsl ,x, dtf.o,ls. The Z]ns of :n~ 

~,-~r xus<. not oe lost ' be '~ ...... . . . . .  Managerial ~iqprovgm~nts mus, cor_._ ~.,ous,_; and 

• ' ,.h~ i de- rein ;!.~t I zq~ szv;>,~ viroroustv sought ac.a sp/,licd, Don't ~et * '~ i 

tlmt I t h i n k  evcr<stlnn~ v,'os bo~d!7 ~mnd!ed. On the oor, tr~-r,-, ~'~o con the 
• .,m. c .~  4" n .~rea~cst ,var in h-~story, Our locim,.~co ;:ore succ.ss_i±. I a u ~,crely 

,--,, 4- 4 " try~y.o..., to indicate certain lessons oJ th.~ wor, ina~, -i.~ ~.,- c)-icct, of Lnls 

talk• ] ~,. not s~y ... "- ]-,~ that :uanaF<-u£nt durin{, tD.e war ~<:s not o[ fcctive. 

But ih%~'e are ~.. few oread lessons that should ~-,~ ~. ......... .:~...~,~ ,Qty., ~-+~ 

course, ti_e object of trv~n~ +.o cc.rrec~ those defic~erc~.s b-fore z~.nthor 

national <~nefgency cc~es. 

-..ro,~r',out thc "=o~, troop os.ses ~u+,ror~.,]n~...._ t]~o ~'uc~ocrs ~.~.~-*~ typos oi 

troo[s to ~ ~ ~" " - ~ ~ u . s , ~  . . . . . .  ~ n ~  fc~ it'-- . oou~v£tu,.]~ LrOlr, Od~ <~r.d r, ~m]~._o -,i v%r~ ..... ~ • J:-; ...... •' . 

~s+.~- rurr.cses In 1°,43 ss . . . . . .  s 12 3i-'" n~',~, ~ W', .r  D-~r+uen~ T r o o T ,  

Bas,~.s ffovernod lozist~ c ~:i~nnin~, ~,r~ ,.co +,~,of , b.~en <- .... ~',,~- ,~n 4~. ~ c:r the ",:.'" 

t h o r . ,  . . . . . . .  , . .  ° ' )  c h r e < ;  s . - ; i ' a r a t e  t r o o p  b t s e s  i n - . . ; h i . o h  ~':,~ h~,~, . ~ %0 ÷--~_ +,o ~,~°" ~'<~~--w 

" ~  + ~ , e ~ , ;  " o r -  { , ' . - ' , t  " : :  oc. c " l ] e J  % r o o ~  " ' s i s ,  ,+~ ,. Ar :~,, In o !14... ,~i.on to tc.ose, . . . . . .  ~_ . 

for troor~s v,-it~-n '.-o, con+].nen<,:']_ -,L~ ~ " 4~%o.. of ,~.. "n4+,ed o,.°- ...... .... ~ . . . . . .  Ir o%,''~ 

~',o~ ~s~. ~., "'~.~ tr.~ ed io btv. o'" one loroq<d tree[ DgS~ aPd ~3s~'.. Cd': ~4~ <-~,~ .. s=e--. 
,4--Cq " ~ l ¢ [ a l  troo~; bo.sgs or ~<.t~ O~£?.CF.'t, ,"l_C'. ",;-S ".act tO.lD-, lo'dsflcs. ~ho Alum,? - 

S~cv]ce ~crces -:?s co~pe!le:l to -ntis'---To t,!.e picns rng decJs~e;us of too 

Conbq_ned Oi-z..f5 o£ St~-cf, the Je~,~,~ C~.:]efs of eta, <' ~'~, an] tk:o tier D.F^.-+ ~- 
::'err GenerPi St" i'f mn era ,r Lc n~-~ve s~iff~cJ-~-t lo-~ -.]..,i% to ~ q,~!]<cn{~ 

than. T,-~+ is s ~'!ct I ~n net p~'il~n~ nny l.~nci~:s jn i,.'t~.t s~-L<L~;nt 

] "q~-ve  bsik~d ~ou ~ . . . . . .  this "otter to tlz ~ r~preben+~<l,J~ of t . h e  ~ c ~ _ : ~  ~ + C~-,c~_s 

of St?ff ~nd the Fr~sent operct.~on<~,l s]!e el t, A:,+Tz Gcn,;r'l S~,'-~. 

~s somethzn D tn'~t "aust b~ corr;cte,l. There is one i~sson th:! , ~c, rv c.'.~ 

of -ou should n ~ ' "  -- +'-. ~ = .: . . . . . .  r~ v : - ~ , ,  y o u  as c <zss~_or, arv, that i s ,  th:it lot<mst]c "~ end  
str ~5es:.crl ;'ic:,n:,nc oist 'ca concurrc~rt. J e  c'n,xot get <, str',tdg,~ ] .  n 
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ton~,~ht end proiuc< the equip~)ent to support the l:im~ touorrow. , ' la r  ~s 
unpraiJctab].e end does not land ~tsc!f r~-di!y to prec~s~ lony-rnn~c 
p ! s n n - ~ y ;  ~ o ~ : e ~ = ~ ,  a b c t + e r  s ~ s b  ~-_. n u s : ,  ~,~ duv..lo~c~ ~ . . , o r  e e r i e - o r a n g  tfo@}. 
requ~_re.:ents en~ ant~cz!,st~n~, ti:e ,-'eT..]o~u':er.~ of u':~ts--one i.nac ~j_l] T r o -  
v~.4e z n c  l o g ~ s t ] . c z ~ , ' .  , t i : , e  e n d  a i m r ,  i b ? s i s  f o  "~ p r o , l a c u n '  - v u n ~ t ~ c n s  a n o  
,~c,..~Fp.~_g. %ha ~orc~s ~ ~ needed 5o ].:Dlement strate£ic ?.nd oorrotffcnal~. . plans. 

Throughout the w a r  inst, fi'ic.~cnt nwTo~rs s]r¢~c~t <roofs -,;ore oro- 
-¢.,.de,[ ~_n the 'Jar Dc.;ar<r~ent froop B.p.ses~ :'him: rcvgrncl tl.c n'...n r of 

SSFVBG6 r©rbor!/!c] JlrT]n~-d ~ ~ ',lr:" ' T -, " ..n,~ ts ao~~v~toa, ..~ nct'is of t:~¢ tot 

con_-',anfier% ".~erc h e v ( . r  c o . ~ : ! e t c ] v .  ,, f~'~','_~.~.;: n o r  "~-s * . . . . .  ~ q '~ei~. t ; . r  o f  s - ~ r v 7 ~ .  

u n m t s  a s  n~?s s s  : i e s i r e , i ~  h : c r u s e  s u f f ± c t ] n t  ~ i ' ~ o  w a s  s t ! d o  ~ g r ' T ] ' ~ t  7.~" 
t . o c t  t r  ~J .Hnff ,  =: :J  th3 n~ 'oJ  f a r  t : , c  r s s i ~ n r ' . n t  '. f ~bl , . .  i r , i i v i J _ ~ l s  Lo 

S.;r'/iO0 ~.C+_tvitl)S "~,'3S not f~ .~- iy  reco~n;z,~d. ~,o~, ~; c~l ot vq~? c'R ::e,zo ls 
,~ s s i c , ~ . s r - , ,  o r  ~. ,..t a l s o .  ±ou  , ' . .~] i  f-._.:~ff ~n  y o u r  co'_:t_c+~-,,~ ~..¢~ t ~ t h e  

: . r ~ . r n t , ~ z !  s - ~ a f F s  ~'~,~'~.~ s o ' . 2  o f  i b c : "  l ; - L c t u r c  s~ rv~ce_  t r a c t s  a s  n i t s  n.t 

m<~n, sL±llca ori'~..sL~cc ms]~i, oPance :'LOS~ 8n._l Sk?]__".] SJ ,~?.-' ~O~l~ rOC c".- 

s..rv]ct irccr,s .,.%ii be ]ncrccs~.F!y vita~ to op~ret~ons, bn~t, t : . ~ v  n~st. 
3.. cores l t V  +r-ln;'J~ cn:l t h u %  t~e 5- .Rat be rrov~d;a ~n , _ . , . ~ u . t .  ; :u  2:~'r '~ 

b o t h  i n  t h e  x, o n o  c f  tl'p~ I n t e ~ o r  es:a ~n  t ~ c  ~ n 6  . . . .  ~--~< = o o f  o c c r , 2 , . l . . ~ o .  

F:ulty m~_l.].terv pcrs6nnel %£, nistr;_t~.ou w:s i)a s.ourcc of a zre_~t 

..~n, [,rcbl,~ns enceunt, red in !oF:is~,~c cyer'ticns, and the ~=;,::Jng of 
'~11] L9c.: :',~rsor.q,~]_ -. 's lees <ffic~nt, ~u gen,tr:i, th-~n et_.qer qct~vJlles. 

Perso.nu<,l polzc!cs end F, roccffurcs ~cvcrnzn~ t~ ~ flo~. ., of 7r~d ~. v- ~ lu,:Is 
thro,_vn ju.b~ci]on, processmna, tr, in:,n{~ cbs-!~'r:uen!.~ and sLJlL..nt ovgr- 
SCrS v;a',. CCuyl~x and :¢nsiuir.l. F~.tlurc ci ~niucLjor-~ to <.-it ;fl~..±~ow/ 

T~o-t.~s 7n ~O out of 54 ,;ton~h~) o£ t)(~-:a'_.', ls!~.,'s res,.l+-jn~ ~_n i '~, ..... u~n 

- mC)= of cur "r-rsonn61~ an.4 %no f'71ure to de ....... mn~. tur~ ru~;tr,q,~nts ~-" 
SFeC~al_'zcd pers,-)nn.ul rc.,'~ ex.-.'pl,;s of a £,N: ~f i,. ~ d]{[%c.~It_7e~ enc<..m- 
terec. Aft'curl., ti'.c A~.',y Scrv~ cc Fo:.'c~s :'s i_ sobs- <nt~. ~3_ T rogr-" ss ~n 
co:-~t,'.-'o~!rn~ a~d t,t]!.iz.,ny i~s o:m gcrsoun,~_~ y.rogross ,,'~s ~:,-t s"t~sf'~c - 
bof thro~:,out ";l~e 'h.sr Deparvnent cr ].n t~o ovors~a com.~sn]s, ho 

.~ccuratu s<alnst!cs <,x_~_st, but jt ~_s s'<; to s<, ~ that ih~ t-, ~e !os* be- 

cause of v~,nocess:'.r¢ prccsssir£ rnj .Jo!tys ~r. ast.::g,~]nt ~,as .-.no~'~cus. 
__ot4)ds cf , st]~:tiqg p~r~Tnol ro<N ~rcTents i~ s -~'¢i[]c c°gugor]3s -hi 

e n r % r o \ [ - n ~  &bb±V.~n.on;S ~;o SlC]. c'tczo.r]eJ iu.£t ~ucb %o O~ .... 
P'r~o r-el ~s tL ~. hs-rt cC any e~terpr7sc. O..~rt'~ub" ~+- :s b'sic to w:r- 
f : , r c .  Wc ~,,o:, '  s c r . ~ r u n [  <.~.e b o t i o ~  f t k o  , . ; - ' r r e l  b f a r e  .{er l . . i  .{~r I I  

c d .ed.  I n e f f i c i e n c y  i n  t h ,  u t i i i z z t ~ . . :  o f  ~d:3 , . ~ k ] o n ~ s  n a n r , , u o r - - s ± l l  b :  
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serJo~osly neglected ov the cducablonnl ..... . ovo,~ o, -~.e A~.a~d Ferces "She 

At<iF War College snd %he Ashy In3ustrmo! Colicgc ~_:ve some at, tentSor to 
c,rtazn ph:%<s of these ,s'.,b]ccl,s~ but i;,~ .... :,vcv;-leL:Tr~,_ arThas~s :n ~ff_~-. 
cop J~rf-l.n.!n F wss u[~on t2 ~ '"' c~]cs. ~ne c,4.-ricul ~, ~ ~'~,c,~__. S~rvlce Sc~ oois ~nd 

tn~ Com~.ond and Gcner=l St?ff Sc.,oo= scli~m Inc:ud2 d.~ h~ndL~n~ of 

units larger than division or corps. I.e',Where io on officer's %r:d.n,n.~ 
w"s tmrc - co~prchcnslvc trc~t~.cnt of th,. log_~stic prr,blcms ci tr,e ,br 

bx ,~ Denart~.cn+.. or of tncsters of op:r~t~ens. ~-~ nsivc ..Wp-],,. .... d~ of r.:rm.as-_ 
~r:g, prcduction, dmslr~but~on~ storr2 ~ !rar:sportatio'. ~ c~nssruc+ior, 
cc.'[nunzcations, hosD]~-!]zatlon~ an'..:~n:,ncc ~-'s pesstsss"~ by v~r%. few 

persons wz~hzn tnc A~c! Services. Lo ~ pt~.tn of ]n,A~strv or co :.tree, 
2131 .... V~ %¢"S ,maC, I]-. ~_. ~@ICi %C de%± %,mtfl._ - F f ~ j  i - s r g c ,  ~Ad CO: "l- 

~ r c . u ~ . n o  o f  t l , . e  ~ . ~ , - r o  o o = r ~ t ~ _ n n s ,  o f  t h e  T c c h n J c ~ i  S c r v % c t s ~  
o ~  o f  ~,~,- W a r  Do~a r~m~.en t .  T L ~ s  w a s  s l s o  t r u e  o f  s o h e  o f  tk,~ o ? f ~ c c r s  wkc  
. . . .  , ,~ .  p~ ~ d  .~, r q s r c F . s ! h l o  $0] ~ ! & r ~ e  ? . : , i  ~ , , r o r t - ' u t  SOF~AOY.!S. F O . ' r  , " ' ' ~  t r : i . , -  

ir~ , , r  cxstri-ncc ~n t.o r,~rnaFe't.nt ~f larFo ontcri,rzses or """ brca-I v ',,~ .~ Br 

~ s ~ , " c + s  o f  l o g i s t i c s .  Or_~ntmn[ • l h c  r, ~ - l , : n t r l  .. , u n ~ . .  i ' n / x r T  s , , c o  i 7 c , ~  S i l o  s 

~n '<oJcr ._ .  mr, i t  f c ' ~ r , ' v S  t h n t  u J l j t ~ - r 7  ! c o d e r s  m u s t  h ? v o  8 tnorc;yh a p -  
n , ~ ' o c ~ - " t ~ o ,  - ~_p3 kno qe--'s~ ~+" +he subccct -s a s ~r,~ s~%c . ~r . . . .  ~ " %o top c c . ' m z n d .  

'Jorl=' War II -~o ~,~o,~s ur~t,~o~ ~ ~ '-" ~ubO 3:" rorLonco. ,'i" sol soil_'." n c. FZS..R_ Cr,m' in 
n spectacular "..~.nrer. (~ovc-r tn%].o l'Ist, or[," of-,,turf ere-Nero ~.:~r~ re.ors 

rapid and fur-r~- ~,-- ~ scJentmf~.e 8nJ ' ' ~ ~ ~ lcui, s " . ~ . . . . . .  , '~eC " ~ " . O ~ O  [ t i C < . ' . =  .-1 , Y ( ] . ' ~ - O ' ~ ,  ] r i  

",:capons. This ~,ras non-_~,/~<z 4,,hrc,',,',t,_, !he ~ n ~ _  ~ c u . ~ , ~ %  ~ 4- . . . .  _ " sol 

e q c c ~  i n g u s t < ,  s n , a  t h e  n i ! i t n r % ' .  A . . . .  . ~--~ ~..,oo ml,r,crtsn% loFJ_s,~_c les~.~n 3_s 

t h e +  . . . . .  o u r  s r f e t y  d e ¢ c n d s  u, . ,on + ,  c c r . t z n v a t z o n  "_i t h i s  c] . . . . .  ~ c , : l i - ~ b c ~  - 
b _ . o n . m n  t h e  d o v e l c . p m ~ n %  ¢ f  n e w  m n s t p m ' n e n % s  o f  v r s r ,  S o i  o n t 4  £mc r e s e a r c h  
i s  n e v s r  s%,'_,%ic~ n o r  i s  t h e  s ~ - c r e c v  s L z r r o u n d l n Z  w , . : p o n s  a n d  p r c m u c b . ! ~ n  
processes over pe~nenent, Our prss~nt su~mr]_r~.t-* cannot b(; rcLa_,n:.d 

v d t l . o u t  a c o '  p r e h e n s l v o ~  l o n y - r e n g . e  r o s c ? r c r ~  e : -u  I... r o lo~m,on- ,  o r o ~ r : : " , t  d , . . -  
siFned to assurc fall scicntifmc, zn,iustria!~ s,n,i mzlittr y participetJou. 

$~ch a prcgru,, will be costly,, but we dr.re not I_~,-~ p,~,nny-p].nch]n=.~ or 
nc~\%ct cndangr, r cur securit-, 

7he exact r.,ature ef any fature wsr cecnot }'_~ £,~rese,.n, ?!:at ~t va!! 
be dmffer';nt £r.".< World Jzr ]I ms a c~rtam~,ry, .<chnolo~icsl ~d .... co., 
alro. " . . . . .  . u," n ~ - ~ ' , ' c  , , : - . o e  sbsslet: , a n y  c.f  ~ ~ -~ ~ + ~  ( , !  b n e  i a t £  ... , , :  3 V f e & ; ' , ) ] q S  " i l J .  u '  C . , ~ . ~ o  

v'"'~... Sc l i - r ' r cpr . l . zoo  an,1 -'T~'~"""~ ~,* ,"4.-ss. = ~ s  :.~v, .~--,-~ n t u . ~ l l  v ~  _ .  r , ~ p l e c o  a r t ~ ! l c r y  
an,= rJrcrsft as ~ , ~ ? j c : r  w " s p c n s .  It ms unc . . . .  r- w,~ct:._cr cr n r ,  t :-,,-,r s f- 

~','z:l ren6er } ~ + [ , l . e s h i T s  " n i  cnrr]%rs , n -  p]:lc3txons cf afo:,ljc cherty ~ -'" . . . . .  

cfl'ectvsl end ~..d.1 ~ the rcl, of j n f r r ! t ~  ~ ~' " 
. d h u . .  N o  O P O  k ~ O . , . S  '" ~ '  r ~ ,  - . . . .  v - ~  o r  of sucur~ty 2n8 cccu~)otirni, i ~ ' -  " ?.,_% e ......... dcf.n- 

S l V C  -~7c , " ' >cns  c ! , ~ . c ' t r o n i c s ,  no-,:.. ~ ' r c v i d e .  I f  n ~ " ; .  _ , ~ , z . - . .  . . . .  s ~ ' r ( , "  +,,'. b . .  s 

r e v c i . t # o n z r ; -  _~s i t  . ' p p . B p r s  t ;  -_ , . cy ,  f i t  i s  ~ n L u r , j . - r  '-'~--~-.q~...~ , ~  t . m t  c o n -  
ta p o r e ~ y  c c , ' , c c r , + s  .~r nav~l~ ~'~ . . .  ~ . . . .  ~.I-, anJ gro~n'] "rrrf. rc •,rill b~ s'~% ('.d, ~d. 

It i~ sires.lv, cl~_.: .... t~':rb ,nmfforent str2%e<.% ,n~'."~%rcrt ~-, ~ctics, c : t t  , -1 ,£-  
fer,=nt :,ft.-is r-f crg~nizin~ tl;e co,oat c!a~c,~-ts willb:; c:pl%~.~'d ~_n a 
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future wer. larf~ro will bcco~c m~r,~ - . ' q ? . z l ~  n e r o  nccn-n~c"!, qcre 

dest~activc, n~re dependent u zJ,n sca anc~ and technclugv. ,Jar v-_!! ~end 

to Jnvolva mere ~'_nd more ~i~ f,:~e w. rld's Fcpulati,~.n -,nd to sprcdt ~ ~~7,~-~" 

c ~ = ' . @ e r  <f iJJe ~lobe. 

~,:o r.<.t~e~ what . ethcds of wrrf~ro ~ra ': .... ] .... a it 

thai ioflst~cs will play a pr,.dcnnn'nt rc!o ~.n any future c~nfilat. Pr ~'- 

vns~_):~ vz~i] still havc Lo oa  'n~do for []',c ,mint~nancc ,~n,-i c.y:fc, rL cC tl~c 

ccmbnt f,-rcas~ regardless of their m~ss~,.,nj end re~-ra!cbs c£ h~v; t,,c.-. . 

~-r or£~n~zcd 2n] dei~Imjcff. The r~pid mcwmon% ~f tro'ops en[ ~<u~fmcnt 

t ~ t!~r,~-~,ncd F'-" ?_~ts throughout, t~,,~ wurld . ~!I b= ":f" t~a utmost ~mp~r- 

tance. A diCf~cult l.-.~sticei pre,bJc..--±;:.: roD±& :~ss ~r.jduc%icn of n.s, 

a ' . J  i. ~p,r< ~ -~ and ~ • "~ ' vu,J ~,'eel'cns ~iI ~',~pcs ci .a]i tary ,~qui~ ,ant b ~ ur~- 

t~vc. Ti . ']estructL<n of i¢6ist~c pntcnti'-'is will bc t, ho pr] ':?rT- 
cb]ectlve ~ warfare, tkr a,_f~,~ c~ c~mo~ fcrcos ~_n ~x. f~_i= bcc-,,,zn~ 

s:.~ont~:,ry cJns-:dcret~c,n. ~f that I ~m sar,~'. 

Tn, s~,~ur__~ cf tn~ bn~t~u S~atos presents s.m,~s ~n-, cc c!ox 

" .. ,~0 ; C ,  n i?.rcslq: in l-r, Tst, ic Tre]~ercJn.ss. < ~:¢ s;,oul~ v c  rl-r~ ~:l ..... ~',o 

or~.=r, iz~ for n~tio,J?i sccur<ty ° W%'t si.o,s!d bc +~h., ?l~.c< of !,--]st3cs 

. : -  t':6 ,~r~qnlZ~i~o~, o ,~n_.% shot'l,i bc t , K '  rc~.~.~i~s'-,.r r lo...S+iO 
" . . . . .  W};a% ,-,~ncmcs ,~ ~.,e ccmomt arr.s an "~ %c nil- LI ,~'-- ::. .... ~P~m. ~+~ ' fi S t. no] Cs ° IS 

Tic ocst internal - . . . . . . . .  ~r~: .,IZ~:,~lu~. _£Dr n.ccr":n]ish]n" I%~,] sl~]c +~u.qo, t]"~s " 

K"v-  s t r o l l  ,+o p r o v j i c  f - ' r  i.~ic c e n t ] , " "  ' u s  r e s e  r ( ' l  p . . i  ! . v - l ~ , n : , c n %  o f  nc ~" 

~"" ~'~i..o.~o~° ; f o r  e d e q ~ a +  c q,.~.n~ ' ~  t ~ o s  o f  e q  ~ J p ~  . . . . .  . . . . .  ?r : ."  s .~ff_~ c~ cr.% n'.m~," h u r ~ -  ~i"_ 

% r - i n c J  ~- . c .o~ '~  n o  t o  ",._~.~ m ~ d " i c n  s i t  6 < ;  f o r  r " . . ,  q;~i>s . . . .  r ~  ] n J u s t r i . ' i ,  

er:,J - ov:n'r.T.cntn! mcbj liznt%." n ° 

T h e s e  g r o  ~ : . -~ ,~ . s~o~s  + f o ~  - k . l c ! : - . . - e  -'uch f ] r d  s ~ t ] s  ~ , - t c r "  ~ q s } : o r s .  

r ~ . o v  ..: u s t  ~;~_ a ~ @ r c ~ . c b . u d  ~ b - c c t i v - l v , ~  ~, l ~ t r  . . . .  ~ _~ . . . .  ~r +~_,,. ~ ~ ~ " . d t k  c o u r a g e .  

It i s  j n , - v j t 3 o _ ' - c  t . " . ~ t  tk~ h1~.mn ~ ,-.~" - t', . . . . . .  • " " _ .  , . 3 _ t ~  : { c  O l .  + S O i  

% " k u ~ ! = t  =n.~ o '~ c a .  J o T . ;  t o  p r _ . . ) t e  s o ~ c p t n r v .  ~ c r , ~ , ~ t . , ' ~  ' %,_ p r o t e c t  +he~ 

3sta':,lish~d order, to resist chu~@, tc bu sw-voi b 7 s, ntl,~cnt "~]~ 
c~cr% p,Lverfu! influ~,nc..s. ~sL t..~icucmcs h~vc n. ~'i-c- n our of- 

" "~'~" i-'.!~s den nds %i.ac cw~ry onq .+'otis t.~ insur,, our 1,9tion's s~ol:.lo,,, i 

of US ~SO she",; lesser ~,.%jv-t]qns L,~:.~ I,.V.<~ +i %S ~n! work Zlw'vs .['cr 

i r e  ;_~N .st "£0,_ .l ~_" ire i , ' ~ , i , ~ c n .  

• ' ~ ' ,  e ~ ~ ' ~ C  ]" ' * ' o  ~ '~  Cd.£  " t ' U i l l  ~'r. . .  b '  C L r I L ' ,  c~;,[. ' ,,,r i s ~:z.©N..= . . . . .  i . .  . . . .  " [ ] : ' l l c ' t - i :  i . . t  ~,.].... u = o  

lcssons c . r  ,¢orll ,~ 'nr  II If ~'" . . .. _ " . ~,.~ b n ~ t , e  4 S - c ~ , ~ s  s n o . ' ! d  - ~ ' ~  b c  t l , r o ~ t ~ n s d  

~-, s t ~ . h -  , , n o r .  w e  . . . .  " i ~ j s t ] c r . l ! /  u r p r a p s r , ~ t ,  t h u  r o s ' ~  ~ ~ " , , ~ ! i  o c  

i~  s ? s t e r .  

IV S~l H l ~ r i Z l . ~ l ~  SO.nO qJ t !  ~ s ; ;  ! o s s o . ' s ,  I ,,k] ~ s~ , ' ;  t s ~  + - ' , a r s  c ~ : ~ ' o t  

b~ q r -c  w ] t . . c ,  u s  i ' , ' , i S t l C  s - p c t ' ! r ,  r j t s " .  2'~.0 ,",~, r i o r , ! s t n _ c  , ' x l c ' q  i " ' n y  

w a r  is: "O-t,. *,,hero first v r ] t i ~  t n c  , n e s t . "  O u r  incbil"f*~., ~'~ s,.~p*',:rb t!-c 

1 0  
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fl.11~ppJncs lost t he.'.~. SR]I! - ' • - ,n: o-urave are n]t ~nou~h. Tqcy .ust, b 
solidly sapFortcd by we-,pcns, equiyk.nL ~ rn,l sup'Itcs, end In ±,ilC. 

c~ 

: h a  c n t c s ~ c  c f  ~ h , .  n e x t  ~ ' " ' r .  -.~-.,_. 3 v c ~ j  , . ~ c l \  b c  d c c i d c d  b y  , a . . ~ t ' . e  : .  , ~  

at +,h, ~v,'~ont "r-_r strikes The Unxtud S~%. ~ s-~dll ~o on .... trust t-~¢t 

next tj,~.~ and 7~c cannot count cn a!llt~ pc"erfdl ,%nmigi" ~ rescue us~ 

orce overcome. Our ever 7 cffort no'r must DC bent %c-'urd il-c m.ximzn pro- 

F,~reJncss and :,jittery efflciency with %ho resources ~!!~-%icd to us. 
I 

r< 

ins logistic or~tnlzatJon with :fnzch-~'e will fJ<ht ,0.ust b~ in bein~ 

....... c apmblc cf i, mmc~.~ate exp?nszor. (~ir 15"41-1942 ic~]stlc ~ rg~nJ zotmcn 
h" d t c o~' r~iice.ily ch~nFci q "~ ~ Io '~'" -~ - '~ 

b~ no ti..c for recr~:n]zotion o f  wrr strik<~.s again. B~s~d : ~ c n  ,the 

soundest cossiolc eso]m~tc of th~ c.~turc of future warf.~.r ~ ~,'c must s-.~k 
un'J fin~ ~ -  ~.,e most eftcctzve ioaistlc crg~n!zatio~ and wc must r,u~ mt 
ntc c p ..... ] on. 

~..il~tary ~ifec%Jven~ss must ~c-~ern, but ~ ~'~ 

ms th £ first Frercqu~s~tc, Our r~sourccs arc l-t~t,:&. "~ ui . . . .  

occn ' ,~, ;  wJti-!n . . . . .  f ~ a n ~ , ~ , ~ r k  of milits.~T e f f ~ , ' . t z - - . r - ( . ' s s  is "'~ . . . . . . .  

~Lether or not v,'~ ~s,, our rusourc~s effmc~p~l~ ms apt +~' .<~n tc.¢ dmf- 

f~rcncc h,.t,~.r: ~ ~,~- v~ct,ry c,n,l defe~t. Every me-ns of increesmqg ~r 

n]lJterv effmomcnc3r~ every 'msens cf :xttnJin g the !~,fc .and ~If ~ct ~ vencss 

of tl,c metcriez eL, our ~]s,~ .... ± ~ust b~ L'.mr.i and use~, 

"e mast bc ?blc t~, strmk~ =,,drip. fell force en~ to maintaa.n i,L~t f~rcc 

until vxct~_~ry ms won. The ~rn:ns unq,.cso]o;mel; n.= ].~F]s.~mc S,~F ,r~ ,r- 

ity ~t tkc start ~'f fh,.. war. Tbcy lost th war bee:usa tncy wet.' un o_~c 

to ~n~ein t.n~_t supcrl, rmty. ;~c Just hake sur,: ~.I]. cur yl~nn~nF :ks 

c ~ <cls.tc!y r.'~i~stmc and ik-_.t full pro"is~,on ~s pa!c for sdst~_!n-r~ t i c 

~s~r_~.l end govcr.~_,~cnt~i mob: ,za*io< jl :m:n~ ........ co.v 

prccis~.~ rnd crn~btc --" instant ~x,cution. We s~,~_± 

tr~ . ",D'] error~ %0 J'~.arov~se, -<r r,,c'nc!~-s U'. t?'.. faturc. .'-,<.r can -'~ 

e x p e c t  t e  s u r v i v e  ~ . . . .  • c n  o r  ~n~-.~ S - , c u r ] . t y  

A c t  o f  ]c,,'~?. . r r T v '  ( i ~ s .  ~ f r , F ~ e . r c ,  r k - ' "  '-~,.. ~ . . . . . . .  ~. . . . .  f i = ] c b  J- t  s l  ~ ' ' ~  "~ b e  I)' s s,"~,~,_~ . . . .  t o  

n°ko the prcgarztions,in tJ:~ ~ of pe.'~cc upon .... ~ ~" .~ . . . . .  -~ . . . . .  o u r '  v c r , /  i . _ ~  . . . . .  a t -  
depend. 

Our rcse~.rcn and d,_v~!cpmcnt ElUSZ 8~cur,~ znd u-~-~t~; and cur in- 

tell~.vcr, cc nust con t-'.r~, u n ! a ~ s t ~ ' n z b l ,  supc~]or~tj i , "  w , ) - y o ~ s  ~ n , i  " n l l _ -  

tor 7 cqu~.pment. 3ut supcm, rift j r _  qu<fibv Js ~ " , t  r-~n~ugF~. f~s b~st Fos- 

s]bl¢ b:l;mce beg~ecn msp<~r~.r~t-, in o~ ..... ty ~"~ sai.,)r],,rCt Y ~ ~. qu, mtmly 

f "~  ~ '  + " -I i s  i::pcrttivc, ? h a  , re  m s s  s , : e  t ~ - s ' t  that b : l ~ r c ~  Is ~_. l , :~  l n b . .  -,ll t n c  

ti[%C, 

P 
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Sznoc ~.,'c are,wnre .,f our loF~ftlo ~"~" ~L~ci~ncies end th.~ Icssons cf 

World ~ier II, the A~nsd Fcrccs c"r" do ~' n~_,'o~r r,i thin~s tn-~t ;rJ!! i~- 

c r c _ - s e  t h e  c i ' £ u o t l v c  c m ~ t o [ , T , ( - n t  o f  , u r  i ~,~, ' :n a n i  m n t s r ~  =1  r ~ - ~  ~' < 

f u t d r ~  ' ~ . _ e r r . n c y .  I n  c l c s l n c ~  I s h , _ a l J  i i i  ",~ %3 ~LIC,~OS% r' f e w  SUOO,.CtS 

w o r t h y  <,f t h c r c u ~ h  s t u d y .  : . ~ < ,  a r e :  

- ~ ~, ..... our Industrial .,'~obillz~tlon Plans ~'" . '~ r lO ~ . l l . r . , \  ~ . . . .  n t  O f  O,,. c - r e -  

f u l l y  . . . .  ~ ~ t , n  ~ ~ s ~ _ , ~ u c v ;  malnIRlP-ir-F closer r , s l - - t : ' , , n s  ; '~  

industrT; by dovclcnlng o~" - -- _~,_~ ] uprc.v~nF s."un.a svst:j~s ,D~ oi!oc~tIO~S r(r 

qutsrzn!s ~n': ~-'ci.<~t~cs: "nd hv intclL~gc, ntiy usin~ pr]crJt7 ~'s in b~t ~- 

the o_l!cestlen ,'f. r-'- :toter1 -~zs ?n5 ~,~ . . . .  .o.d it<~s. I can'.or .>~ph-~-'iz ~ 

tee ,'inch t.:'~ us~ oi prioritzos. ~ne prc pcr use c,f priorLL~ss in tLc ~'!- 

i ' c " t z o n  e f  f ~ c i ! i t i . ~ s  < h i  u s ; .  r n - t e r i ~ l s  "_'s - , e l !  r s  ,D.:d J t c ~ s  ~ p , ~ n ~  o n  

th, sires .sic Zlrnnin~,--.;f.,'at ra!l be neeJ first t~n.i ~,rhors vrj]_i W9. RCOi 
m-to 

2. Th; consercaticn of mai.gr]el by stg.ndardiziEq sT. cc_~Jic,"tions end 

pr-ccro.icnt ~roce~ur,p~ h., si,~'n/*riizJny 2nd jmFro~'inF_ the '-)F r='tl-~g ef- 
~q • _clency of requ~sjtibnicg and ,]istribut~on systems~ by main'ts~nJn ~ 

b-lanced °+'"  '~- e.nfi ov ~oo, c K o ;  o ~mprovdng supply coutKl. "With)ut sup:~Iy c o n t r o l .  

o ~+ t c l !  v ' h e r e  we  s%,s.nd. We ~ o u ] _ d  l m R r c v s  - n d  s ~ m F ! ~ _ l y  o ~ r  s p r b . "  

c c n t r c l  s y s t c , ~ .  ~,'~e s h . , u l d  e l i m i n a t e  . i o n o s s - - n t J  ~1 i t e m s .  ' D u r ~ n ~  t h c  - , ' ~ r  
r .  n , - ~  A " '  " " bE , p S .  ",,,'c s u p p l l u d  e v e r  ~ T p , ~ 0 ~  ~ z f i , . r e n t  i r o n s  t c  + ,he  ~ "" I s~. n e t  o u r _  

t h a t  ' ; ;c  n c e d e d  ÷~,-~..,~ m a ~ . y .  

] , p,. ce~._m~ ieNist~c -rganiz~LLcn 3, ac shou_e develop nucl~mr " ~ ~, " 
,klich is susc,sptmble of inst-,::c.t v;'~rti,::c uxpansmon. In" ~h..r-,<ris~ ,re 

sh-ull ~ .... " . . . .  ~ . ~ v ~  i n  ; ' , , . $ c , ~ t ~ . e  p ± £ ~ l s L J c  o r , ~ m n _ i z o t ~ o n  % r - t  ; ' ;c  S h l n l .  ~ s  i , n e  

b b s t  a n d  o n e  t h - ~ $  w c  c a n  l m m ~ d l s t , ] l y  r o l l ,  ~ _ n  f o r  r x [ o n s l  n i n  . ."~r.  ',re 

should develop the ~:cst cffic.~ent ~hu-~t~ loqist.ic ~.o_~~ -n,zal,isus~. ti'ct 

ms, we should have a strn,lard org~nTzftlo!: f~r cl! cp ,J<',]nlo..tl,,!]s ZCEOS 
,,nlch ~u~,-q,, the thc~oe.s of or<rations cvgrseas. 

...... " ~ -,f plrns i'<.r the br.rdc'st ,_c.-sible pr~u~ti, n 4. T f c  re_~r..( . . . .  n~ 
o o s ) ~  f o r  i n s u r i n g  r _ . r o . i u c ' ] w ~  o , o r t l n u . ~ l v ~  f , . r  *~ ~ ~'~ ~ c f f e e = . . m v ?  u s e  . ; f  

cduc?~tional " ; .... an -. r . . . .  o ,  -, f ~ r  u t : i l i z - ~ n [ ,  t ' a ,~  p r ' . " . i ' J c t l v 3  c - r e ,  c ~ t y  ~-" n c n t r ? l  

c c u n % r i s s .  ,~o kn~,,. ~ ,~,T ,.me no~'" S~.orb  < ' f  c , r ~ : z n , ,  c r ]%~_c21  _~+~,,"-~.,~ ;To ',,no,,"" 
t h r %  c ~ r t - . ! n  n e u t r % l  c c u n * r i e s  : ' ; a v e  tbo~.,-_, l t c . . I s .  ~c, s t .  . , ' , '1  a .  , . - .  ,- ~ .... v,...,.p,~" ' '~ '~,*o.  

. ~ ~ n~ ~ ~ ..no uxtunl]n C -f t] ~ j/~.~nt ~ .... ~ei~ ~t~ . Cf SOd- 5 The ,u~p~t.n,. ~ " -~ " ~ ..... n 

m--&,- :Lr', crder t ~) apF!y thu !: Cls%ic lesson,s ,. f ,,',3r]_J " , . [ l r  II. TI %y ~re 
f~c-.'- .... > ~r ' , i  s . . . . . . . . . . .  t s u b 3 e o t s  t h n t  c a n  be s t u d ] c , ]  f r o f m + e b ] - y  b y  + k e  - ~ ; * ' -  ÷ ' ~ ' ~ + °  f 

t h i s  scno.)!, and w e  l:,"k t c  y , ' u  t o  f ie  ~ t .  

Thank you. 
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GENERAL McKINLEY: I would imko tc m£ke a l]ttle -bscrvatm~n here. 
The other d~.y I was t~ikin F t) s,'.'me British frzends , f ~inc that I had 
served with in Italy. They wer~ ever here .:n tb- Ruhr C'.'?I C.'r, fcrenco. 
They g~ve .~c an idea that I had never thou.d:t of. I askcd~ ~m<w ~rc you 
v ettzn[ alen~: "~ver In Berl~n? hc,,,~ arc y u gett~nc 01cnr, ' , n t h  the re- 
storation cf tree ccuntry?" They ssid~ ~r,~'c arc st~!l suffering rr:n 
,.v,sr~,~r] r~nzng the war." 

The ~mI~catm-,n there, ,if ccurs.~ ~s that we cv_r-dcstr,-ycd +,hmn{s 

~.n Gorm~ny ths.t that country needs tc keep mt "ff .ur necks nr',W, i'.; me 
tn"t w:,s - new ides. I don't know h~,-,~ new it ~s i'- thor peepio. Bat 
mn l i n ~  v,u.th wh,~i yo~ s"z . J  a b o u t  t h e  c ! o s s n , . s s  - ,~ t ,  ~- -.'fnzch s t r" te_q~"  ~ n !  
logistics must bc c~srd~_nRtci sll the ",~ay si_ng~ it sc.ms tc :u,: thzt ii 
w--." is tc be tct.-i rnd :'s destructive ss ~v-~ ~xp~ct it tu bc~ w-" must l.'~k 
~r.-~s the future and n. t r,~.ke cur defect of the -cncay s': th-r~u~h as to 

~'F: the care of their country a burden to us when the ,vet ms ,vet'. I 

thank cur strate Fic olons nust contcmFlste rust th.. d<stm~ct.~n "hzch -,'c 
pr,'duce ~s _~!i fcr a .'nml~tury pnrpcs- on ~ ~ " ~.~s ",,,,'- . . . .  n. ~ Oust "~*s thcrcu,m c~un 
n~.kc ] t. 

G~,ERAL LUTES: I ti:iak that ms ~ very goc.d p"mnt. It a.s nc for 
t~:, re}r,T;scntat, jves ~f the S,~,~ DeDar+~aent. Do you h2w~ "'nv s~a.,n~o 
: ' a r c  fr_m~, the State D,~art~cnt? 

GN'iERAL HcKINLEY: No, star. Thor-, are s .r,e in the War C.ilegc. 

GF£{ERAL LUTES: You m] v ht ccrrd~n°-t,~ ",,"it~ !-,I ~n cn t~:~.t. This ca!- 
ices could bc workin,~ "~n it tcc. 

QU~]STION: In re~ard t< ~ i< ~-~" . ¢_o~cs .:r~onmza<4,',n fcr thu Armo'i 
Fcrces, can you tell the clsss w].Lt.cr ~hc p)ss~bm].ity <f ~r,,.nm~-.:o~," ~. 
l':r'mstJcs divms~on ,.r l]Fistmcs corps has 1~e,e~ pursues by the eth<r 
.or g~m~.m z9 tlons ? 

GENERAL LUTES: It hes been purm~ed in the pl~.p~::n C. There h~s 
becm nL, cpportunmty to re*fly give mt ~ t~st. Thc_'¢- at'5 d, iif'rc,,,ces c±" 
opinic,n ,n ~t. I weald ll~c t" see It defi-~itcLv testc~ mf t,r,. h~:d the 
troops and to'-., monq ~ to d- it. 

The ('n!y crmticms'n that ] h~ve heard raised ng:Jnst o l.:;,_istics 
aivismon is that It "."ou!d ~<ot nl-~-~5:s oe svfficiont!y fiexible %', fat 
mntc zn~; typb cf th'~°ter cf op,rrti-n und therefor'" :,~,~ht be wasteful 
,-f "~anpc~.'er. In other words, uf jn .Tour !c2istics djv~sj~'n ,'cu :.e ;.'.ed 
,.-.nly. . ._~:'~fbv, percent , '~  +,he s'.<m]is ~_n % pc rtzcular c:nbut .~r,~':~ ~'~.~ the 
- - , he r  f i f t ¢  p e r c e n t  ms n e t  n c e d g d ,  y~u -~:oula be. - , .ss : ] .n-  a-'n,, c f  v ' " . ~  
m'np',,,:cr. On t~u ether hsnd~ ~hur~ would be m~ny places ~n'i tJn-s There 
,~ ~roperly bal2nccd logistJ cs divmsm,-n~ er Ic~J st~ cs unit ,~utl: ;,r~pcrlv 
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balanced sarvicss in zt~ wc.~Id bc very useful. I v,m.!d l]k:, t'" s..e it 

glven e Feed test. 

QUESTION: Hc.w much authorlty dr you th!nk the logis~Jc cr,,-,nizctT."n 
sheu!d haw~ jn the d~.term:-~ataop of designs of opereti.nal equ~Fmc.nl. ~ 
NntL~rel!y the eperatmonr.l people want tc hay.. ~ the "-est cqulpN~nb p.s~bl~, 
hut It Is net =iways possmble to devol.p end pr..luc~ ~ p ] dcsin ~n 

tmue to be of use. 

~" c ~ r l s _ J ~ r  . ~ w  9 ~ GE_,:ERAL LUTES: Th',t ~_s correct. It depvnds ~ ~ ~-'-: ~ n the 
broeg-m~ndd~uoss of the p~<.~_~ invoivcd. ,~e have +L fix r= t~r.. scL( !ul. 
+:~*~- ~ industr 7 can mu-%. In other words, ~f tLmo ~mm,ts~_ .. the cu~,~_,~.Jr 
should ~et ~n.t he w;nts. If t~,~c does n~,t pern_~t, wj must ~-d~l] the 

speciflcations s- thct mnlustry can produce th,-; jt.~n .L~ tru,: t.. b,-- used 

vdt:~ inJust~ where ]_t says it csnnot make un item str-[ct!y ~cc:ri:.'.u7 t 

t~e specifications cf the combat f,.:rces .~.n~ 7¢~ it "at on t~.me, 

Qu,~STIO~,: Gener Lutes, ere all th, re_Fh;_y _av;_nr:- -,~ ~. 
"~..~.~ "* the aaintenance of a healthy uc.n.m 3 ~  ~ ~ ~ ~n ih~s ccunt.~y is ~nc ~ ~ the 
first prerequisites t.~ b._n~ prvpared for in.n~s ~_, I mcbi]iz'~-ti",n ,,r 

eccno'~ic m:bi!iz~tion, d~th i,h~t ~s n b~ckFr,.'ur~ d~ you tb~nk t!,¢r..,s 
any chance of the milit2ry hsvin~ an 7 mere tf a v'~ice ~n the d<y-to-i~y 
ec,cnc~c !~fn of this cr.unt~y than it l'~s had hcrctc'f rc ~ I r~fPr to 

• ~ _ ~ r q _ l c O . D  , such things :s 5he ie~sSb~!zt-~ ,-f bui!d-,ng ,,~ the !ocatz:.r. ,,e * ~ , n- 

tinent;:l higl.ways, +h "-~ . . . . .  c_~.rryJn~ _,f first-cl~.ss meal b5 .... ~r~.-.m~-. r.s ~.n order 
tc msmntnin ~ h~,cltby air-line in,i'~stry~ ?nd matters lJk ~ the ~docuacy of 
th~ rollina- stock ..... -.¢ ,~.j , ~,. -.is ^n,J the. ~b-ni.smaBn% c t" nonpr,nim u:o=e"~ n ram±~ 
lines~ end things c£ thor kind. They sre matters which ve mili5ary 
people have not here~ofcrc thcuvht cf. But jn the imi;ht of tn~' p:ssj- 
b~lity that w$ may have sc, m~ dcfc~ns~ve i~_~i~n~. . t ~ d, the n~xt t_~e ~'nd 

that strate~, has ~n apporent c. nc~rn ~ t  s,-e ef ih~sc !nst~nces~ ~'~ 

t h e r e  ..a c h a n c e  t h " t  t h r : , u f h  s u c h  t h ~ n F s  P s  tl.~ R ~ s : u r c r s  B c ~ r f i  t n ~  n m ! z -  

~-'~,~rv. :,~.~y h ~ v e  n o r ~  . - f  s v c . ~ c e  t h a n  ~t ,  n ~ s  h s d  h c r c i c f : ' r c *  

OEqE~9~IL LUTI'~S: I thini: s . Pcrs.~n"!!y, I bclzsvz that we wall 
have acre ~n.:! acre of s voice. I thm.nk the nntm,n~l ,defense r~qu~re- 
ments wm]_l thrcavh tlqms no,'; orv".r~ zatmcn un,_ tc r  the £<ti-nal Security Act 
cf 1947 b; bruuyht before the publmc and b~fcre the Executive Depart~ent 

c f  th(~ !¢at±cn : a c r e  + ~  ' -" ~ . . . .  it ,~e ~,~ .... ver o,~fcr¢. , 'Is P.g:V¢ t~'2 ci:mn._,s ; . . . . .  

have the crgcn~z~t~- t o  "~ ~t 

I don't knew L~w for :ur roconz1~.nJttigns ~all -~. Ac.b_i5 ~ con <~,ss 
that• In ~ dc,,:ocrrcy at as hNsnd t," b~ ~zw "nd t;,k-. ,~,~ :<'-ull n:t want 

it ~" ~ ~ther --'y. In ~thcr ..... I~ ......... 
b~ ~ b ! , ;  t c  d i c t a t e  h~,'" h i g m ' p y s  v d i i  b~. b u i l t  - r  h~:; ~ , m v " t ~  " * ' + ' ~ T ' ~ : ~ -  
~n=~. p~mnt ap rots cff'rts, with at ..... rrk.,~.,t subsi in ~s. 
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But I d.e believe that never befcle in the history ."f the United 
States has prmvat~ enterprise-, been .Y re v~lhn~ to c~opurote r~-ith tne 
natmtnal delensG th~.n t-,4~y. Y~u will CJn4 ti~at the l~=ders of mndustry 
arc, snfl for thG last twc.nty yc~rs in f'ct hav~. becn~ very cDeperatSve 
~"ith the G~'v(~nent in att~uptin? to do cv,J~,tn~,.~ poss~bl~. ~.~th]~ the 
iLmibs of thelr funds and their sbilitles tc as .met the Government ]n 
national defense matters. So I believe that we are about on the thresh- 
old of a closer relationship between industry and tr s Government %h~n 
ever b_icre. I think the reco.~nondaticns of the Services to th~ Re- 
sources Board v~ill ccrry consider~bi 7 mcra wej ght. 

As ~-J matter ~f f~ct, I mi[ht tell ytu that recom~,und3tlons ,.'.re ~l- 
randy bein ~ m~is by the Ar,:y~ Na%w, an i A5r Force mD ~tters ~-f th-t 
kmnd. ,~c have just in thu last fe~," days recommended that the Secr~tzry 
"f Defense support in every way n~ pcss]biy run the prccur,~mcnt cf ,~.oro 
r~ilre~9 r..llmn C sto~.k. That is a "~_~tt~r of very hj;.h pri~rlty, ae ~,mll 
necl ~t b~aly in ~ny o,~.~rT~mc~ -. Of ~urse~ industry nc~s it m.w ~!s_. 

The shortage of c-rs is due t(. the shortag,-" of st< el. ~[~t n ,w 
th,{re is u serious question ccncurninf, the a!iec-tm-'n of steel ~n th= 
c]vilia~ ~con<my, #~ ,t.~!,~r o~I pip,~ l~nes or r<'ilr~ad caus~ etc., sh'u!d 
~e~ .h~her prmerity. But the miilt~ry ~s swurc cf t~se pr~bl~s and w~ll 
~ske recc "~sndations if pr~cticab!=. 

GP~NERAL IicKI~LEY: General Lutes, you i~ye beec very ~-an,,~rous ~dth 
y~ur tint. ,~e cert:.in!y d~ apF~ciste your cc~n ~ C,,'~'.T. note a~s~n end 
a~s~_m. Thank you vory ~uch. 

(I0 NovosLber 194g--ASO)S/~wg 
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