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5 N o v e m b e r  1,°47 

COLONEL r c ~ ' ~  . . . .  T,~. .. u~J: , . , .~ i~ : G o r _ . t ! e r i e n ,  ~., e a r e  } . a p r ,  y t o  h a v e  v,~ t h  u s  %n-~ t 

reel nz,zg or_o of o',n o] d ~rlo.":dsj a man, i am sure, r,:al,y of you have 

served w±th, and who ~ ~ vrol] know]q at tbe .. '~r,r" "..s br,ul Cn!]c,.e as ~-e 

r;'_~s a student here mn the _~:ttcrim covrs,-, a~d ,;radua~ud 11] 3.9,t8. 

After l'±s cr~duut].on, uo ~.~e-~% over zo SS,..P and 1~, come the of fleer 

• n charge of t k c  S~pN ; Co,!tro] ]ra_~ch. ".e "~',-~s s i n c e  been t~romottd 

to that pns~tAon ].r, ,i*,e Supply Group. ir l,hosc ,os-.tlons hc has been 
q ±n charge el .no Js rcspo<~s{];le -or-"trm~, r-,qu~rc~.unts, vi~,_ch among 

many other :R:bbcts 7:.: kind~ed he %hose s t:,~1,;l Ln the Ind~slrmal 

~o;.luoe o F o r  tkal; r ; , t ~ o b , . . , . ' , ,  % h o ~ t i h %  n,,. o m ] n ~ i " , t J y  ~ , a ] l  qua!ified t o  
• 1 ° • L . . . ,  . ta]k on ':be su,,joct that v- b.vv.,- ~ ~i ~d h:m re :l¢~cuss. Co]onel 

Tischbe] n. 

, r~ t q  - ,~ " ~ ' ,  .-) ~ -.T " ,  q ,: - ,,OLd] ~L il:u,a..':,Eii~: ~o orol ~-o]-u!scn, 'Jqp%nin %ortblngton, 

" '  " ~, , ' .  -to ,pp.ar here b u -  g o n . t i o m o n :  ±¢  i s  u .[,ire'H; ]<.' c a ' , u r ~  ~ c u d  o t  ~v-_] ~. ' 

£ ' o r e  y o u  t ] p . ~  m c . r , ~ l n , ;  t o  d t s c u s s  & sub] ,  C if, q ! l  ' : h x C h  w, " ' ) ]  h u v o  a n  
• ~ n It . . . .  mn,~or.st. -[r ~ '.:.ub ct ,'r~.- c:t }_as !s.rg~ fmu].'l.) 3or r,;oc,~ron; ..... it is 

a s u b J e c t  w]tloh J un . . . .  ,, on:'u[]h asp,Lots -to -~ m c c u  L L ]  Jo, m - n d s  

of thu meet qa~zz±czi ~,:~,td, 

i suppose uh~- OUr OO~P/tO~l O'~VO--I.ltN. q!lO ,,tot N¢,o i~J.rci t~ic! first 
rock ~% lilS brn%hcr e ~ o m  the nc}"t cqve r, z].],; cr3 it. <1 ~,i',~ ~'zr_ t r'=J !- 

tary requzrc:~e:]t. Ho w-s _~c,t bot-K.rcd~ J don~t svp-~os'; , w-'.th stt-ck- 

p~izn[~ for str,:tes!c reasonr,, or over had a t ] - ; n o r  I Star! agency 

l o o k i n g  o ~ o r  h i ~ ,  ~ .~ ,_~o~ , .nc ( ,~ .  B~,-b. ~-' ~.._~p':k t h _ , h  ' - p t ,  . . . .  f m r s t  ~ o c k  ~,hmch 

'_'_.~ t h r o w  ~;a% t h e  a ] p h o  L.~ t h e  l o n  G s,  r L . S  o f  : ) r o . ' , i o . ~ b  ' . '¢h¢ch h a v e  c u l -  

r~,anc t e d  lZU t h . o - - s ' ~ , a ! !  I s a ~ r - - r a t h , . r  , = z f . ~ z . c u ]  t t @ c h n z o , ; o , ,  ~;q ~I'~ ~ v..'hq.oh 

we v.d~o arc trl'/~g to ~.,.~r, :,t].,'~ ".:_ ~n th". c .t~rob] :m 'n', confronted today. 

Aftur Lnt cav.u ,.tort ~'.,~h h._s rock, th, n'< cure, th~ c:%apu!t, 

T'toso r,)quircd ra icr-c~l-_.ber rocks. I pruc'cuu.. ..<roourum~.mt r'~lscd its 

ugly head about thut ~±mc. Th,~r cam.. tl,c Low und urro,% ~nd %!_)n  

gu-~_powdor, wa±ch we ezr~ llv ~ ] ' ~. e.e~u_op:~a "~it~. the ].z ..... i - a , t  r ." .d  % for 
nur']:er of cc~',turios. Th.,~t vms rc~]q7 'he bug[~:r~ L. of o'u .... - 

mo-~_ts headaches--z/he : ,,m.] it~.r~I rcquiru-m.L~t3 SoCt(' b~ t]-:,; bu;)L.~],.SS of 

lq,.]rcll~D~S qjn_C~_ 501.]151,~ts. ~S roquir,:w-;-')ts b e , :  ~m,:; ran/_ co~p] x, so 

the lobzst~_c~l < spcct:~ of %.:.~- oroblem-, b c , ' : : . .  ~or:J  c')mr']~x. 

Tod~y :,l=~ dcv,.InpTn-t of m:l. tt".rJ rotu:r..~o_,~!-% "s 4;k~ z,',~ult Of 
• ul . th, efforts of ~au,; .;xz,,;rt:;. uons]dcr, f',:.~- -~m't~.]oc, ~,~ab  pcoolc in 

th~ l , Iork ,J% " "  ' -  ~ '" m ~c_q.~,;r o:- Liu< ~artcr:.ms%~ r [: .n~r~l i n  ~. tcago l'..~.t',) 
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prob]cms of their o-~.. Those problu~.s, ~ithough tbry pro.  ban~ca!iy 

- ..~j _ ~. , ~. '- } J / S ] O  c~'ot `'.. , ~ TrC 

qum%o d~fforo~t from tl.'_e prob]~/,s %:~'o S~gn.l Corps has In provl!mn{> 

%h~ rcqu]s±t, nu:rff~or of scr)r~5c ~uttor .s fo "~ be)0h bh~ Army ord b]~c 
}T~ So wc scc th:: t ~!thou, 9, t t~/ a!] [;oSml.'_ v,.-] %h c<.r%amr,~ :,)nsmo 
" l c t a ,  t h ~  s z  . . . .  l q r _ , %  e n d s  b:- 'n",- , ,  e:nc- ~ t i s  d u ' .  ,~o t h c  f ~ c t  % h ~ t  ,,,o 

lvwc all thoso d t ; ' f  .renoos thqt ',. :~av,~ dootors~ mcrck,nbs, cs~d 
PhD l s oomp~t.cr:~, r- .q t_~.rw'.c.~,s. 

After ~sq,~.mrcmer-ts co t : , ,  b~c! ~ ho thu C l , z , - f ' s  of T.cln.-.c~l S;~rv- 

, c o s ,  t ] : o , ;  g - ; t  ~ n t o  o c o . , o n  ch . . r :  .... l .~n Oh f o  ~, o f  u r~.,<~s.~r:.c_~t 

docu~un~ :-.nov;,~ as tho "Supplsr Coli~rol o~u~y° ~.~c SupF.~v Oormrol ~jrs- 
tom has boon thoroughi.,- dov~!<~->.oa !~ re. i wmll ob g.n ~n~;o the do- 
taml ~ of mr. 1 ~o ,~ ~ ul %lint ~}.~.,.~. ~ n~st,t:~ , -•~,, so co'<ol ~,, x '_:: ~ts ,.~,~c~ ~n~.~_~_c~ ~o 

th~.t uho</, "'9~o arc un~._n.t~ ~ rod - ~%s .ff~fficult, ms -~'ou.Ld not L't'b math 
co% of an hc.~ris toil o. Ub ~o; ~d,)_~'o~s ~hoo~ who ~_~ov: the d~i'fmou!t~es 
would be wast~r,g the!r ~ l r i O .  

bn~_tod Sbat~s Army r qut - 'o  t~;'ts frr,m procur-m,nnt ~ro defrayed 2ro:~ 

tho Sup2!y Con%ru] 31ston. !b.t~or, I s~.a!\ cuc.f~ne n 7- romarhs %0 m 

p r e s o r ,  t f r ~ l % f u !  f ] J ] . ' ] s  f o r  ~ ,~ ru_ . ,> r  ,%bt. . 'in,.! I , p r  . . . .  

~ the The ch~,~t ~_,-~stru:: _% of cc.-~i~rol for ~< m,~;.: m:: :;uppi~ co=;trol 
studj° ]n..s,., stud~ ~s -r<. frop;~c,~d by %h, .:~v.r~ uh±..fs of To~hr.~rcl 

Services i!, c~fhb< ~.'. s~f~rntc st,-~clc cor.trni pc_xnts for c oo~u~n.~.d io- 

ta! of ovor GO:!,O00 ]tc.~s. 

SupplTI co :br<~,] ~iudios vary ia d~to-,! ~:_d ~ ~p~' r~ c. ao~or,b_~ C .to. 
the ~at',rc ~nd inuo;-4 noo of tho ~ ~'- x u u ' . .  F:.r.,d..'rc~,~:" : I ] y ,  ho" ~ , < r ~  %n,'y 

basis f~r wh~b ~.o <~icht torn %1":o ",;..~nrk~ g C~'nu~,-, ~t" for ti~o D ~ rtmcrJ~ 
of %ho Arm/ cc(,nor,le:. Tf v ~iv a p<,~turo o~ 3L<. suy;if cv~d dcnand. 
Thoy t~ll v'hun ~ sho'o!,, b.:y <.r , b,~.. ~,<. s]~ ~u!d g % -raft <.f our sur- 

?].uses. The vrr,rd "supply" to'lots "t~. all rc, scu~c s ~'[qleh ~ro cr %ql]l 
b~ootro "va~_l d;ic ~0 mc~'t n ...... = - ~ , 

~,rord for 'b'nqu~ru~en%s." 

Euch sLL~5 sho,;, sup~]y end dR ,~qd du%a 1><,r +he Fvst, thu ~ro- 

of so.pp]y sue._ a~ r. h~rsw" %~, ,:too]- fro;1 zn~c-.:Jv~Lcd un-_t% roco pts 
f~or~ ropq:r f~c:i7%leu, q n d  r,-.~co~_~{0s fr<.~ "-;~.,; procurement° ~cnund 
da%~ .nro broku~, .i~,~;n b f oiolnor:% so.oh :s U.S. Ar~y, P,rc!gr_ ],b_l~%n~y 
Amd, froEr~r s whlch ~ c :~ j~l,lo mnt!nc, T.I<.T.~ C~v~_!~am Cwa}o~ nts, 
a n d  Reserve St< oks. 

, 

u!~ <~) , hu  ~] L. L= 
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_ f,_~w using %ro~'os mn the fleld through Reqaes%s for supnly ~ " fron L - 

successively I_ ' ~ n~gn~_ supply ochelors %o tn.. ~ T~chnlc~l Servloes duq~.ots. 

Suopil.os then flow outward from %b~sc d(>pots tc the us!~:g br-..ps. 

Supply control studles measure thms flnv, ~t the ~uonnlcal sorv!ce 

d~oot level° 

A basle c<nc~pt of the system ms '~hat oli d~t'~ opo99prr :~c to n 

study wT!l be ~nt~. ~ d n a s!~glc sn.~ct of o'~oo, vilcre 1~tcrrcl:~tio'~ -- 
h~ 

ships c':,n be zesdmiy s~,-t-.d and sb disd. ,or star d pa:,t ,,cr~_,d: ~-,f 

tzme stock st.~tus dat~: sk'~,'~- ~,cbu'l ,..-<.u..s 'rod acted- ~ r-c,~_nts f 

su~2plmes !a U.S. Arm[? d?pots ore r'.c rd,.d. -P~II .::p. g tho:e .:-~tr~os, 

da~a for unf!!!:-d requlszt±o: ~,~, a<d ~nc st0cl~ :_ :nod ~vcm!-~blo t ~. meet 

those 8errands n the d ~{-,'-~ i .... ~nc st,8/ '<r,. s,-<~J.~.- 0 ~.~=~'slt<.. zhoso :~!s- 

t~rionl dora, forecasts :.f fusuro ~ " ~° ~ ..... 

~rm!l bc aval!~b!~ to -.-~t th so d~:u--ds ~r' c~.t~ccd. The hist.-rxo~l 
' o~.:~<~5 th~ ~ ~recnst d~t ~ dn,i-_~ s h , " < n  r n  t h a  ~,t~d[r < ' r e  , .J.sod _ s  [ t h e e ,  "t,:,_ . . . .  

FD f ~ - .-r_o~ :frc~-~du the -~an rcsn< .o~b~c for the study ,~mth a pr~.ct~cal chock 

ag:~n~t ,urcly neohn~p_c,l co..0utat~'mSo 

Tb. .o dm£foronoo b.twcon forecast d~" ar:d ~ nd f: r~oas~ supply de- 

torr,:mn~s the supply actmon ~.'hmoh ;.ust b. tq:cr_. = or ox,r.:plo, !f supply 

exceeds ~"~ "~ so ' ~ d~ p.:d "oy a s~.gn:~_-~ ~' '.. < u ~, d±~p,.sa] 

~ o + ~ - n  x s  m~, ~ r d e r °  0:- Lh,o . _ t . : . r  hz:.@ ~ f  s ~ p p ! y  ~s  ~ , l g P ~ f ! o ~ L t l y  

incro,so th. a,,it.~_.ss cvn:lY~is f r ~ssoc. Tr~: ' nct~,n "'.a~ c'rslst :f 

ron<ir~ng .a_<s.trv~_ocno~m -Lt<)-'s; ,:~thdr~-v'~ - .sapo]~.s p_~o:,~ .ur!y flm- 

~!arod s..=p-~s; ..... r.~iListr!butl~!~ s-c-,c[<s i._=..~'<, ~'. %ru t-<o..ss ir~ ;'It~ O';T,~:Ur~r~d 
- I u "'~ but snort it: zn.th~r; - . r  os~r.g suos,~Ituuc ~t ~s. ~:,.~en th% supply 

" c.outro! s-~adv ~h-,"~s tk~t d,"- ~.d o:<o.~ds s~pply ~' "~ -ii oossio,... 

sc:'<roos, ad,]it!~.lz! pfocur,r ont is requ~_csdo ,~u~mu_t~es sl~,va. ~s ~,-,- 

quoted fr..m ~e;~- or ~.,'~'~.;~:t~ a;o roforrsd +~ ~ ~h,~ "Co~-~ut::d_ Pro- 

,' ouromor, t Poqulromort." m~,, ~:~ .... b L n y :l ±:~,~so ~ r o  i n ,  ~ . . . . . . .  -~'h~.on ,. 'f t h e  

' Industrls.i S-l!~g~ h_~,,c -the greet.st rq~<r-st f.- it ~s th,so fig- 

uros 'rh~ch sic'pc in. potC.~r_': cf /.$. l~dustry dur!ng war° 

" ~  t < ] ,  - ±hare ho~s be,~n _p s~g.lifl¢o...i~ ohan~e !r_. . . . .  fu~:dom~ntnl concept 

. ~ , - ,  " %~r ~ I SlnOO S J of the Supply " "~ Syo, tor. mt iLC ~Jtl.'F. ! i ' !  in.] sprzng of 

sb.d±os ~>.d r~p~ r t.~ h~,v~ b "  n .,_~d6 h_~t th'~s<, -<,:ore pn L r :  n ' i a r c  o f  d o -  

ua].s nccos:It~'~cd b-j n'~w pcrso~ ~o! cuts ~='! ,:t/-~er prcb]cms rath. r 

than fundo~ ~>~tal c-~anLos i_~ th,~ crKcopt tf %ha systen. 

b.,rir_g .+,he ~'s-~r supply c-.r'-r '.i stud%os ~..,cr~ ton sod ~n a .nonth_!y 

o r  qun.rt,..~rlv b s s ~  dc~xni~n u,2s~ %h,~ i ' ~ o ' . " ~ ' t a . < c e  ,:f th~ ~tOmo At the 

pr, sent %~.m. th. sc S--%o. Ur-~s ',r9 ro-;~.s~d :'.'t ]css £r~q',o'-tlv tha~: oroe 

eoch s~x ~, ..... h,~; m<r _roc.~,~r.c=y Y~e~ chnnccs ~_n ~upply ord d-~,~,a.,_c 

dais war:~ant. 

S 
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",,he-, the :v,r ended copies of supply ce,:.trs! studzes £'r vcr 

1 9 0 0  p r i n c i p a l  _~-bc~ts ,.. '~re ,~,~,l)m~t.b, c d  % ] { c ~ , i q a  r t , - r ~ . ,  ,.r.." O" S ~ , r ~ ] c c  

FlDrO-s, 'u'-.u~,hly. These princIp~l item s~d~es ~oesuntgd feP ebG~% 8~ 

porcunt of the oo!lar v~lur,~e ~f T~chnlc~! Scrv.~cc p r , . , c a r < m ~ n b .  At 

t~-z.~ prcs.-.mt ti'<e c.,p~es c,f studz.s f:u 1,400 :)rz~-c~_pe! ~t,;r~s -c,'o sWo- 

~ ~_ttod b,. SS&P. These studies ore p h a s e d  ~v~r a stx-m.'~nth ooriod t ~ 

o!zm.~mto peek ]-,.ds. , ;o eNp~ct t o  ~ncrJm~c th,..uu~jocr (,+' orz':cipal 

totems t: ~bcut 2,000 durum g th. ~ xl six m-nths. 

I r e ! g r i t  a i d  ; so re  b : .~c  bh9 n~]2Lb.'r .r..z' ~>l'l'*O3 r""L- j4- "if, r,' i n [ .  s . $ -  
m ~ t t o d  t r  S3&P r e ] ]  t.o ~ b c u t  7 5 0 .  The ~u. , ib , . r  : , ~s  b-. . < , a l l  t , .  < r T e  
a b r u c  p i c t u r e  o f  + h e  i m p s r t . ' , ~ t  z t o : : s  ~_. S u p . - . I j .  ~ t  ,~u.~ a ! ~ ,  f < ] t  

tb . ' .~ t  u s  m , ' n c v  occur_ -~. - : , ! g L L ~ r  ~ ~¢ gq . . . .  • ._b .~ .v , . r ,  : , ' A  ~,~ r . . - t r - , . c b . ~ n . ~  ~n 

~,evr p rocc . re~ - (  n t  bzc~ , r ,  m r e  s e v e r e ,  ',. x " . a ]  d h ' ,  ;~" t , )  - r . u i n t t m ~ .  c c l r ~ s o r  
c o n t r , - 1  ~ z  a ! c r g e r  , tomb,Jr ,~f ~ t o . ~ s .  S,, ,  pers r~ .~ . .  ] eL: is .  ~pb , . . r~ th -  
s t q n @ _ , n g ,  wc a r e  b ry l_ . ' , g  t c  g~ b b : c ! ,  u p  I . . . .  ~r , ,ap~d 2 0 0 0  i t e m ; .  

:,Ieragemer.t r,~crts submitted b" SS&P h:,v,e bct r' simp] zfm_'d j -< .~ t !y  
sp-oo 5h~' ' n'! of ~h.s vr~r. , uuort;: c.,ntqirp~g c,']i';r v-2u~ stu-.-~-rios 

o f  c o r t ~ l L  t ',.~nd:.,~e_~t~! s R o ~ \ y  < ,e r . t r ,  2. , ] , b c  l,.~v,~ bet.  ~. r , , . t u o u J  l ,  t [ .  z n  
froquor.c': e ~ s~zbinl~S~_,)D _,n'l _,_% i.!b..'.l~, b r [' i"c'o' ~'~, .~'m~rlz,od° 'i:A. se 

reduot~o..-s ,,ors re.do :l<ot:s'.]~y bSt rc".:'op <.,.' bu, .b cuss a:]d o"zs 'l'h~.,.~l 

oo~li±ss, i l c v o v o r ,  1T, mu!d %c ~ r c ] r t ~ t c ! j  . , : . r ~ I C  .... t t " r  t (  a % a ± n  

p l a c e "  t h e  Sul ,  p l y  C ' n t r . i  S y s b . c ~  ,~'. a w'.,.rb~_~:u ! ) . s i s  1 . . - t h , ~  c v c . t t  ~ f  
nc, b±llzat~ ou. 

T h e  ta3k , '-  . . . .  dot ' )*~*r ~ - 'a  c"e. ~o~'~:.'z'*.,'r z e q u < r  ~'mC.*'bs " S '" U' ~m < '.:~;;'/ ~ n O .  

I t  ZS a " p a p e r "  S ' ; ' ,  o s s , . , ' t L a ! J ,  s - ' , - b - ~ , ~ b z c . . l  ± , t  A " t o , ~ .  -."~,:~s.'s o f  

statlatlc.~l datq :~ust %.~ c:ssc $3 sd, b~bu] ~': d, s,r ,:ar~ z.., l, r.r_,] ana- 

lyzed. T:-,o c o m p l o : : z b : 7  c f t  '~s b.~:; "~. z,~, v :  b.',b]:,; : c s u ] t s  z , :  " ccas~  : . , l a l  
r ,1 

crr.'r, i c e  , : f t o r -  %..:~pl..  ~ ' n . , . :  d :. , r o q ~ l r q : r ~ t . ,  ar.,~ s ,~op! ,v  o . . ._ t r , ' , !  
wc, r~c * re c h a z n e , i  %.  t h e i r  , t , . . k ,  b , s , P q  ' ir . r e ,  b : ~ , s  ch .~y  ] . " s e  c" r _ -  

t a c t  ~ ¢ t h  t h e  t r '  or0s %h.%~y o r e  s p p p y i r z .  -%'..e" ..-, .: tu lsa:  b<. m'.,:e f~r 

tn~se pes.ple it, m~ko oors~s!,,.r.q]. ~-L, id tr~p,- s' %lq':t ~].,.. _~zour..s -" ~, 

"~h-~ch t h o ' r  : .~,~rk h ~ , "  ~" ~^  b ~ ." ',-.-'., .:, O :bt',nh~ .; 3 t tb o,T ° r ~ . :  - ,  . . . .  : m b l c  4uantitle s 

r e - ~ t l o ~  . . . .  g f ' r o m  m,-~o, m r , ~ c a ]  e r r o r  a r c  t } , c q ,  mr~ e r e a d i l y  .' t ,  e o t o d ,  a d  ~i~c 

poop]e v,.'h, a r e  ..:-~,~d m'~ t"~" ~tR,k,.<. c.r.. lb~ s~'~b ,:.it t ' .  the t'~,%J:' 

mu~] , mo-~: f r J , ~ . s _ , . t ~ y ,  I "pui , -~ s~ ;  ' ,  %.,~,r • ~,~ ~n.--~t f u ' _ t . :  ' , ' N i l  r , l ! , - ~ .  

- " " "' i,i --, brq..s ~ .t,'.s %~'c +r"- In t',r.,-~ ,.,- v;ar tu, rcq,~r .c<'~c c, "k:~.~ _ : 

-'-:~@rlO~n Li'l,'[,.Str~fe T .q ]~ :~O.r ~ ;r '. ~:'p_r is als" tru,; L,~ ~,~?oo- 

t l m u .  Th, .  ~p.-~,'b,-,:-c,~ < f  t h .  j b co'-"~c,1; I"c . v ~ r c m o h a : < l z (  d .  A l _ i s -  
pi~cu'i dool<a] o<! + JlPy Cqu ~ %h.-~ butld]n l" • ..... ~ ,,. . . . . . .  ) / . , s c l i u q ' >  f , t o  4- rv r&th 

the c'or.s~quont vm=b,, r,f humar, a:_d :mu-rlcl zos-u:,'cos. 01,_ ,~c . t'~cr 

h~lkC]~ I f  ~ C ' ~ ' l l F ' ~ I . ~ i ~ Z  LFC u n u e r . t - ' ; . . , < ' : c i  h ' - s t ] , . . -  . t ' g  e, ] . t . s t  ".r  oa.~l - 

r , ~ C n s  m a j  b .  d . . ]  ~ , . . d .  
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/ 

The oorfoct avstem 'f saL~p!,r .'~..ntr'l has yet t ~ bc dcvzs~d, I% 

2robnbly r'..ovor ~'Ii] b.=. li<7,~:v%r, ~'c ar~ ._-ry~_'±g tc mr,Frovc it° i 

shall r,m:, !zT~cu. s ~crqc of the imnr~,v~.~,~_~t.-7 v.ro arc ~jierta.']., g ~._d s,-~c 

of t!Lo ~,~;~._ c~s f ~. ~ s~rztc:.~ 'r,-_'..c.,- l Pc~] =~.'-'cd crTtzc?.i < ..... x r11._...-" b_-. Cno 

So "c f tnc ,c t'olcs "~,'~" bs "_poropria,-,~ for sbu,lv re.re ..n the !nSus- 

zr._ci C.3±~ 9:o0. s ~, ,re ,~".,u.[ i ,.,olcor ,- ~vour- g~_,~,iln~S. 

c.p__m1~ ~._:d " ".b st tlc, a~ZU~Fti, ~ ~.~ i'_.c~,~ 

C:lt, 7~" ~" ~o .... 

System b" thc ,~os't recc% ?.ossih!eo /~b__~ci" ]io. , ~". _m~7 _- in,_,,n, t}]c 

grcat,.st f i ~ ? d  f.~f st, d y  i~. %h" z c ~ r , i ,  f, e . n ' ) : ' . . v ~  ~ rcq}~_r,~='.nbs 

c :;:'lrut o t ~ <~ n s. 

A grc~t ~~q y , ; < f o l i c a t = . : _ s  s r . , ]  - _ , ~  . . . . .  _ . .~  r ',~e,q ~ n  r-~._. . . . . . . . .  . , 

supply c,~.~tr,,i .',t=dy. ~"no~o ~__:c].~.~c tb.~ t~ ". ~ r,~~s; aTio .~cc %ab].~s; 

tel&zoom n% lao~rs; s~:,nk \~./c].; cu ~'.._l~t" t d d pot ~t.c]: s ..... s ;~- 

ports; a~.-t f, r~e,)sn w" i, clno_: ,.uh.~dui s. ~,.~ ,~r, p<J 'finn s.:._,l p~h- 

] ?_Cg. bl .~ "'f <qL- C©]%LZI_,: d trl t[~O ,G ~OO~ll|, ".LS ~.~.] r ]:c_~ts ]2 b2 q',]- 

bc!~ S ']s<'!u°s when t .... .... o" c"~", . . . . . .  ,f'~ " ~ ~ pr_; %.:, < pro ~,',. 7,.uch-~f this 

de!af, i'i ~- O?!Y'I.'.P~ Cq'i ]9. %1"~ ],,t. oC L]'* "P.C.PSQ qi:,'] 00~5[~, ~ :i[~_~.C~ " 

~n ,,.hzch I)9SIC _~O,'r ~c r'~ ].~pb :t~'~o ~_ ~i.: ~, .~',," :;,':"so ,Ioou.:~nts ,.~.,.~ 

r c  x r ' s  a ~ . ]  D f ~ p ~ . r , . . d ° _  . L ] l i "  o _  - , , . .  ~..-1n~ , , . ~  : i t  3 ~  £ - , 3 1 1 ~ _ ! q , ~ ,  , ~  w a s  m a d e  

£],ir l~%t. ~ . . . .  _ be. ~,.. ¢.' r .!~<~ RI 0,3~, [A'3,OF: O'7.ZI %S 5 ,. ~ C~ 

-"-fixami~l~t!"r ,. • %1,_:3 %ns_c ~r__, ..... of:: :_ tu <' ?'I c,~7.,u- 

tatio=s roy [Is t h . , b  z % i~ 7 v < i i t  u, al'm :~ - h e , \ !  F fir r'. l.'..h.i]'l 

l n C ~ v ~ d x : _  ] ~ r ~ _ , ~  . . . .  - ~  ':,~ ",~-.~ [ [ ' . ' . s o  . Y ' ~ s ~ c  s ,~.. ,~ ~ ~ _1_ c ' , ' .  ,.~. r ~. d t i ~ .  : r d  

,' ~o,,e,i±!. _y- r%c'roe, d, summarized c<,i. fi;:,'u:_~.c; b'" ;,~dcrn b~;]~,oss nuchl_"- 

', er~r. V-o L_h.'u~l(l ..x<,.~-<.. t[ ~ t ¢,~ ....o s ,~.) ~.on]nol,/ ~c .... crJ(,r %.- sc,Jo 

_,.~ o . .  r, . ,  ~ " . y .  . f  ' ~  c r~ " ~ " l a ' , b ]  " .... L.,I ".'.F,'~v,. £--a z iv6 . . . .  

c, f  d ~ c % s  - , : l ~ l  ] -e  rod ~- ~.,f . .~.,a, " ~c ,~.'- O ~  . . . . . . . . .  , ~ r f  . , r e  

i ] l ~ s t ~ t - n -  f h ~ r  . , ' Z ~ _ b  l e t  's  e>:a~,, .~:~ bh,_ %: ....  ,r: o r ~ j z a  - , .  f f b o  

~0 ~'" ~ ~, rt~" q f -'-~o "- ..tl" i' -÷,it. " S "t<,qo ] ;( ', tf:q ,'IN &r:} ~ .od _rc]qollt- 

_ " ') ~ ~'-, ..... -' t h e  c t r ~ t ~ g ' . _ c  cc,:r,u,~nt~.~,:- rcs-.So It is ~hc ,Iota-L] " _ ..... ~tat]c,. ,.. 

nl:'~- e<~ t}. ~.~' .  , ~ < ~ " %  ^~ the .'.'._'~ r .  'it rw0 , : ] . . , ! ~ r .  '~ c r_ '~ ] , .%c list 

.',_ all ,of c..tc r C" Z~l;a ~±~._~, ", ",:'L.O.. C":'~pc] ,.<3 %2 . ,.rf:L¢ ~-~',.. ., %b., _- i-%b & 

f c . r e c - s t  o f  tn: n r u b , . r  -~,d. . . . .  ... .~. %mr:_ ( ' ; ~ 1 . ~  ' i r a . u P . t )  <f ~~,. , c  / ~ _ c s '  _"o'. 

as m'~ch as b-.,r_~ ~," '* z_<t.: t.,, ~ f't.reo 

"'~ ! ~] t, " -!O,C -t S "~ ~ r ' . . ~ j ~  ;~ ")~i  ° - I ' ]  "~c'<.])$ i ~.,~' r.q t~'l<. ~..~'" ! , -  '% ~-'~'~ ~ - '~" 'o"  ~td~t 

b ~  d c t e r " z r , . ~  ~.,:,] t h  : " .~ , )~ r  u - - _ i s  ( ~ i v ~ s ] _  . , ~ ,  -"_." b r  ' ~ " . z ,  " .nd ' , ~ ' , . ~ i  

s q , , ~ t c ~ - - - n q )  ~[.,~_. . . . . . .  ~ °  =)~lrL, l  S 4 ; - .  ! _ , ' b e  "~ "  ~;.~.'.,- " S " i "  r o : ' o - ' :  ; . ' . [ b l [ ± t y  

-;.£ tho "" ' -  . . . .  n~. r e s z " . ' ~ r z -  ' ~ - r b  n >  ~ , ' , t  7 x. .% 3 b x  -~s f S t ~ f i s .  i ' , : - :  z t  "~., ~ ' ~  . 

bility the J~. t ; 4  
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r,ac~ maj.t.r s4rv±ce procures a detailed estimatr .~ its troop 

requlrcmonbs qnc ~ ':z'[~mnizot~, % notes" mr ~ t" a'T,, ~t Its c ~.0.~< ~ c ~ .~ t 

z~. t]:,~ gra:-(] st~z-t~,~gy, ic bho D,)L.mr'.n,.nt , f She 2r/,y thlr~ ms '.-h< 

ruspcnsP,i!1 Ly ,f th9 O<-:or~l Sbnff <ith th( uss~<'t~,r,co ,-.f t~s Gr'ur,_ 
Force-, a:~d tcc>=~!c:l sc~-ivccs. 7]_c:k c~ .,<!f. f t~ C -re LgI.~i, d~ -!<]b~ J56,I~ 

cnor41nated, %ab,~.lat..d, ar] f±:<_ly publmshoi t.s Uce U.. ~. ,-rn" 'free') 

FTo6ra~:~° Thls Pr')g,am show.- oy %]',2c t'.~ number ~f ~,te, s "c,:~ ~'c ~Pd 

fnrecast f~r qCSLV"tl "~, ~'n~ ~h-±r o/D., t~ C @~p]",yi',NJ~, ]'~slc suL-/Ly 

<.olloies ,.f t ~-~ D~i.q-t~o_<t . . . . .  ,..-~ '-'o::o" :'r~,z r, r9 Dr fo,,'od by (~omuP~ -r6 "~;b- 
llsherl as n Sunply Sup qo~.o-nt ~s(" -:.h', Tr, < "~ fr .cr p.. 

The pr pgr~_t=o.~ [r.i rJv!$~-.. Cl %Re 'i~r~op Pro r~r ~,.:ur) • a ,=£1,,i.c 

ha,.d cp ratLC, Ti W]~OS~ tag !ate mr bro]<, u%. ~,.r] s~,,.~+~s prcF~,rc~ m~ 

o ..... -I :or< the Oirst '_-t" ,j_ or ti4 s ,,~ ~ .... '-~-~- ~n, s v,.rc orasud aPd 

c~uangcd u:,t~] st t~.-.~ c :~i,)j -o~o u]~. st unroaJablo by ,.h~ typist ~21e 

v,~-s Cina~I/ as~-cd h" pr .,~< n b,,uoJ c'5~r. Frcq,.xp,~]/ %h_~s c'=/ ka~ 

T~uo rc~r-luctm~)n jab ;,,as %tot! :,a ~,'!> 4 %,. ph 'c:,sbt,%. --ftor reproauchiol 

bk~ , vor-fr,.s~_u% oh2_- ceo ,,{ u!J b~ c~_,S.r,.d i T l,cn an,~ ink. Thuse 

o~rly Tree,) Pr<,grar s prov£ded an absolute ~nmmum of planning inf~r- 

marl ,n. I w~.al~ ilk( b~, sbre~s %~_at w~rd "mi_)i~nup." !oaiuu~rt~rs, 

ASF, ~s r~qumrod ab,,s% l-tl-~ %,, -:-_ -,,-~_ =<. ~C,~it~ .... -I ~,,~,"~n I ti-,~s and 

:"~'"LP ~'~ "~UI,3s i '~ -',]'.<, JJCO!I!LIC[I~ S?T~,IO.8 ~I ~. (r ~ <r %,~ i"'[%] re LIII. -~a ,FL=_,'- %y 

in c~r.plote-I <..me ~,h. 'c~, _ s. 2'~us,~ ,-o'. ,~ .~ T,. f',r a{!.iit~. ,'~l .,o~0!l Wci'9 

%r(nsi,.itb.)d %~ the ,;,~ )tel S% fi' ~;hu.,'c fikall. %: . j~b rs~chod ~, ch_ 
~roportier,~ %h_~.% t].c "cl±n,~ rcc~t O,-,].:l ~. ,~ [L~G '.<r,~ o.]1 J in ?'r 
iVlOO, 

i w , ; u l . i  ]~ .bc  t c  -,oir ,  t ~u-~ r _ , 3 h ~  b o r e ,  i . . . , nb l o r  . ~ ,  %}_ ~ . . . : s o ~ s l t ~  
f n r  o c m p i o t o  qs, '-,~mpb-~ 2s .  : . i ~  -'t,.,:~'~. , -",  b, cr.~ ~.~=;, ,';~,,~,~ ~ " , v .  .s~,b"y.,. 

z/<clicubmcn~', '~,;'-] ~"I!12 s " . , . . _ . . L ' c C . , - ~ , . " I  F, . I  JC, s Lc.L.  t h s  ~ U T . - i - i n g  , 
U.~.]O~S ,.gq-~ pro'fide Oq~,-;~ 17 2", ' ,L;~:L~C! , AS, 0 ~]..~.~cr_2s _~.'~2 IS 12~.~ 

OOVOfOd },~ 9 S ~ y l I p b / .  19 h c s  L~2, r ~ . . s  ~ o o t  c,p ,: v , .  ; ] l . ! f % P ( ' / r 6  12J',,or- 
~._[~o !S .tlc spp.!.l pc'sEer, 1~. ctl!sc t % "-s ~[2-o~.... . . ~,~,.-l-~ 

dlff:culbios b .  i~ { t~ s/r, ~5. 

As a result ]ab. in IU%% .,2!-'.s c' ~,IrL~,!.~ the Tr? ~) iPr,-~r~n wore 

s.t a ~ ,x', 2m~M: czr~n. Th,.re-<i'.~,.-,r k~,ena c,.r , l . ,  c ul. b .  tabu].~tod ~r 

~imcs% an$ fo_,"~ dcs~ro~! 2n [ ,; r~," ,.1:.r% u~_ne, q.i,r 'uc'si~, D T- 'hobs 
o f f s e t  TJz .:c,'-s.~ l i _  - c .  frr,m t h  ,,c c:~±r,~ t ' _ b u l o  .% :n i ..'~ucc.~ ,..rn,.t_l'.. -~b~.~ ~ 
0 h & 2 2 0 0  2 ( . r  h , l m , . ~  . r t -  r .  ~ ~ a .  ,u6 ,tf, J , ~  4]!u. fl~ilnc ,~. P ~ s e , ; F ~ l T ; . . ] , .  e _ i t c o r s  

fcr~u0r!y s ; c ]  b J I chOCkl ~ 13y ,," ,,,[.~ro 

/TI'2o r(cc"i,,t r ? th," /~±_!%od Tr,--, 9 !~r~',,:r~,~,~ ~,~o T,.c.~'~co! Services 

corvort ~t !)nc]." 2,.t< ~ ,],~c]_ Of ]]L~.YL6"I% ~ GOT S V~Q'LG]', !S llqO£i J..~ t~Io 

n~ ch~nical cc~.iut t ±  ,' t' inl-i~.<l c].l : .'~"~'C. s. T~J.s J s ~ho fmrs=~ s%cp 
in f'orecast2~, cc%,.:,~{ ,~<,o ta .  'i~:o c .~v.rs~, n - f  r'~,v d . , t 9  ::~t' p,nch 

c?rds t~cn into o p r - ~ t , . J  T r - . . )  , Pro , r n u . ,  L) ck c, o_,r zr_,t,'-, ~cvnn 
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clocks of ounohed carfls oonsu'ms a ~;re'<t deal of tire. _;{eprerez~ba%ives 

of the ch.7ofs of Tech>~ical Services, the r.a31,~io %eba]at'uj room of 

TAG and ~@ office have b~.~ wo~ ~_ Lg togeti,.~r in a~, e£forb to sT~o~%eu 

thz~ tJme cvole. &,s a resu].b ~hc c'rzefs o~ Teohn~c~! SerJ~cos arc 

c~. ~. n carrl str.ndacd~..zzug "'~ ~u,lcb ope~atlcus wh7 ca ~','i ~ ] euablr> %hem to 

use duolzcat<~ decks o£ tI~o hunt, ~ c9.rds comoc~t~rn i %h t T~oop Program. 

• " ~ ' l  odd!- ~hose duo]ica%o decks wlll b~ prop~r~d by T!G ,ntn b,t% ~\~m o 

tlonai work. Cnan ~s ] ~:Jrnar.=zed ronthiL/ by Y&G had dzr, trlb- 

~ted to tb.e To~!~,.~_~._~ Services. i% ~s astirasted ..... ,,<~.~ ~h_.s z:°provo- 

F.on5 wi]7 r%vo as much as fo'~r -.,reel's' %L~,o lr~ t ] . '  co~g,uta's~nn of 

r o qulrome] ,t s. 

Other than m e c h . ~ n l c q ] .  ~ , n  . . . . . . . . . . .  ' _~.£_,~, ~,~t$~l S ,xro S~'_,]J__ r)OSq!J~<J ill fori'!ul- 

]ating th ~ :froop Program. ~'roquor_uly : ,ho~ '~  "~'h'.> .--,re r,,soonslb!~ for ~t 

b ¢ c o m o  o n g r c r . , s c d  : u  k . l o t t . r .  ~<~or[.ol,,-,..-] T ) ~ ' ~  ~ '  .... ~ t o  ~ :  ~ x  + ' * ~ .  .. ..... "-. , / n a t  

s,J.N)ly trap1 :,~at,~o,~ a~a or, c] oo~',.d. '%0, z~b!:. ~r, ~CF of fro cot c~,,~.e ?~.- 

t o  ;~.zl" and ccmpla±t ;(i %bc-u~ tF:,- r' >~ .a~ " ~-, ~,,, ~ ~-- ___ 

• " ' '  ,.:'q~ b & l l J , C o  n'llr ~lan oqrc. b_~ck scouring ]-.sl,rurq.,nI~,t , . ' o r  i.lS ~lC bS A c~ ,~ 

with "~?,:at ban.i.~ 9" and used i:zs OqC tromp b ' ~ s l  > to o. ow. tnot ~o such 

'~Rt.qO ].Z¢it-O.~ ~0 90t LVO be 

tho~ "~ b a r d s  had Lo.Jn grr:~/~d ~'~% ,;;nuur$ L',r o i. t ~'- . ~  "r')m nod~Lor 

(}'mural S~,if/ Div~.s~or. with_out ~i2or;,~, 5 SS~P ci~d bhe T-;cbn±ca! Ser- 

vices. Coi~st.q~ortiy, quipm,nt Lot t' %~,. [ nff..  ?-d ~r;t ~ , r , ~ r ;  <nc!uded 

zn th<-.' s;i,>,p] 'f pro~Dr, in. 

, m  . b ] ; i J  { n Z _ "~-  I I  - ~'iOo~ ril&y ]$7 mrs]. cO<..).ll_a bc'r,_,Is ]i" b]:,o his';o~:[ ~ 

2rmy. ~ 

T - l o r e  n~av ,-,-,,~, o : h ,  r l i k e  z n , . , t a n o  s . . . . .  , "  o "  a me  o .~ . ' J rmous  

_ . n a b ~ r ~ .  T~o,,.~ h~ ghlz~,b_t~ . . . . . .  a n  ~m,~oi t " ._~t  2 r ,  ,c~ i)],-: .  .'.,,o m i ! i t _ ~ . :  v~ p~ a_,l 

±s compicto : r o D . t !  t h e  s u 2 u l ; r  ~ m . ~ , ! i c ~ t , . o  > %_-,,'. h ' . , . . ' .  d.  t ow" . z .~od  

c~@ saLms;ector=]y re,:n, lved, 

:, g r , ~ s t  . . . .  " , ~ " - ~ , "  t o  t ,o  do  ,o ko - m n r o v .  " . : . t z ~ ? ~ s  o f  t , ~ .  ~ -  

tzties required for ro.,_'~o..-t~n~. ., p.ec.-.mcnt ~s She ~-:~-~ur, b zncl~ded 

.'=1% r o q ~ l r e m ~ , : < s  c o l n p u t a t % o , _ q s  [D,.) r.~<J~{iO_ ~cr ! o , ; , .  . . . .  , . . . . / r n ~ , <  *~,,r_, C ~ ' ~ s e  

2r._o]v~dlns or."3 rl"r,< wot..r ord tc~l i ,.," ztr'lc {;lC)p i 511d 9b"qdoru%-~_~t. 

r{uvlnrj ( ] o t c r m _ l p c < i  i l l ,  q t ,  a i ~ , . 2 c  ~r o n t ~d, r ' r , , - . c l :  ~ o .  -_.isC i l ~ i  , ] ; O ,  by 

YlO~/[S o f  L ~c 4 . ~ O r p  p r o e f ~  , <<ll~d " v , ; ] l C  b] l ' / O < ' s ,  -'= - o~, ,- .~- ,  t ,  
sary '.,o r c p i ~ c o  , . T , ; c t o d  . . . .  b~ " L . t o r r ~ _ _ c d  b y  r '~uJ-'szo~<.,;i,  5 - h ~  
qua~tLt y "n ~'so by a ~,~:~,c~r',o,yb _"actor. K~-.!',ccracn~ comput~b.!onc ace 

u r n - '  q~ ~ mr, d "  on ~-'~ aroa oz .]o~,~or~'i b sis. 

I ~ o p l u c o r ' c ~ b  ~ . . . . .  , ' -  .r.c. a c ' ] t t [ ~  i r ~;.s,~(l a,: r- r ~  Lorld , ~t ,~ ' ,O_ :~ , " ; . O O r i " ~ . l O r ,  cl " I I ' " 

','[~r -.T] combat hav.~ ~,,, ~ ool]~.os~d :nd ~oubl] shed i.L <. r u . ' n ] -  7 ~ ,  .. tuJl.'tm,:, 

SB 38-4--X0. ~ - cur~r, ti" ~n ,~rc, . ~-.eplacc. : r~, - r~Is i ' a c  bor u ~ or nos bvar Arm~j 

c o o  .... at.or, d u t y ,  a r c  • -,"'~-" S ~ , , ~ I ' ~  [~ulJ~b~ns o f  t h ,  St' 3 q - &  

hO,, tuj i, 



series, one Cot .... ~.c.~, el the 'fcolun!ca! Sorw.ccs. Those ,-op]acc- 
~en~, i%otors, l:~Cldo~talIy, v.,c"c dc, w lop~c] from Rc>o.ts of : ~te_lel 

Cor sum~d .ubmlt3Od to th. c::~_P,fs of the '-,%'ohr~-c?,l S<.rvicos by meier 

ov;rsca cor.nondcrs. ~boso rcnorts show ~,'~o rmmber of cqch ±t~'~. 

acbua]ly in use nnd bhc number act.rally r.~p~'oc 6 J, ur~nc tb: r-,porti:_g 

period. P~ovlslo;~ ic rndc for roportir~5 oo:_uJn~dcrs "o ru'com:..,v'.d 

-- o.'%, SO upor ~d~ich u]no rcco~:~ 7.,d..~t.,.,~.'.'~: are bqscdo ],urlr.g World War IT ~'~ 

1'<)2or%,.~ scrv.~d %o ±norovc r p!ac,..L:--:t /a~t~r }w ccnffzru, ng t,, ir 

valid~b~ or bj,; ..fE'ord:~ S o b ~s'~s fo~ ~ho;r rcT'~,~or,. .,?.~/ roy=stems 

,,,,ore @o, var.J~:.~d ",r-tb ~ r{ sult,n,~ st,v..n,, of "~at<.r_~-], ,~:.q)ow.':r, c..~d na.~u- 

I ol~...--V, b ']~D')I b .~. U ..;OTISq :]trr~tlu;i[; ~q l ,,,u.rtimo fac%uriLg _.. a~ll )s '- . . . . .  
O C©]~O]:Pj' • 

:{c~l~v,%r~ +~.t,~ ~)~ " "o :IOq~l,%m]-o'] ,I]t[~ C±'h'- "r~, ,'[..i . r ol%c~.,..n% Cnctnrs 

or the R.port of ',Lt.-.~r~l C~nsu~.'.d -~.~o snt'gilcd "zth their aoourtoy. 

For rclo~,Jv:.iy ~]',.ori-]~f~ ] t <  as (i<ums. h~vzrg s !"i,- .cx:,octzno'.r .of 

less uh_q:~ five ,oars) zu~.s<,-,aD]~, ~'~ocuratc r.p].,c<~.,."r.u fact(rs can be 

do sor'T~r_,~ ;d : .n the bas~ s ~i !sm~o exncri~.:-ce~ or long-l_~.fo l%.'_'ns~ 

]OW ~ v-or, i~q:. rcoords ,~ ~;rl] Ch ',No ], • . . . .  ' ' -~cpc.r t : f ~'~,tor-( I C-,:qs,.:.nc d re 

based ,re mc:% n ~ Th~ ,~ 

' - -  .... ~, ; ~n~ 9s el;=). ~, ~o.d L" ~', c u  "~c -n i  : q . ~ p : ~ e : . % ,  is r - r . t  lo. , , . ~_  ':1 C.'.," O , ' . S  + .  0 " ¢ : - (  ~'1 . . . . .  ~ . ,  

] n r. cc}-or'l v: I ,,}~ z'.:z ~no.'d c:vJ l z]_: !,hi Y:]-III~, I t~;l(] ni ~(-zlcu!at:.c:qs l:z 

eslNma%in- ~r plqc. ", :!% r,;q~pr.~ ~{ ~fi,: f ~ ,.,.'m. sabs,~quontly obsol bed 

are part] cu ] . '~ ]_  _,-, ".,;ns tel'u] ° 

Uz:t~! ruo.,._.~l> ~t ~':as ~.ssu~ o'.i rant q i .L  !o~'~-]ifc i%...mu w.-ul% 

roqu3ro rcp\Pcc,.c ~t at " fixed zat, f'r 'he o-itJfg i_:lo ,.,f bh.~ lboK. 

F o r  o~am~J_e,  a t z . ~ n k  ,rztt- . .  o q  z ~ b o ~ . p a - t . ; d  !.~i ~ ~,f u ~ g h t  j e e r s  "m.s 

oss~g-~i-d n r c p J r ,  c~r',-c.% i".c%~,r r,z' 1 2 , 5  p;rc'~.t a v e P r  cr roprcxi- 

:.at.!y 1,0% ":src<-,,.~'-% a mo,.'.th° ~ .... ...;u , O , ; ] S 1 A  '2".i;!,~!'~ } {~'.rC'I'.]I ~ I~ ll,a't l!l 

a c c o r d  t',% bh c~p,~r~, : .nc, . ._  ~ So: :  0£  h h ;  L...,.,~ 'tC"-S , , ' - ' \ ]  r . 'q ' . .o_rc, r o o ] , . - c e - .  

LlOn~ ~Ur: i!~ th fir, t, suc ) :@~ qlid t,]I:~.1 "jsfrs ( I . . . . . . . .  . . t . [  'Ir ,!_o, o,~rro~ - 
U, l~  ° 

s.oondzng!y, f,r.~:~]r _u~rr]~,~ s [ ~st ".';' r~pl~ c,~d z_ Inter .-~or;. ~-~.zs 

SltUa'u]O,: '~,..'&r: l'O0~.f~.± 'cd bn.ub 1942 but }:'os nc :; b~.-n strived i,i so i~r 

~S ~'~ON ..1 ,~.i S' r-v_OrS .,.m~, . ,~ ,~.~ i s  " ] '  -A., ,' t. • , ~ J . ~ . ,  ........ C, .GO.. -'-O~.. II%3 .. if~ ~z:f"/Oz.rtr~ 12'-- 

stttut< d _s ] 9,%2 a metho ! f ,r ':.he r.;t" tl, tmcal dot,-rn] -_z%±:,n of re- 

];!aco~<-:,t I'~ctnls bas,.'J <,;, b+,ud~'~,; c~,^danb<.d b 7 the Ic,,,,~ E.,~g ...... u S 

E x , ) c r ] . m ¢ - r c  g t : t l o n ,  '~'**,11,'< . . . . .  -.,o%}ION ",'-i l ] b .  9 , , ) l y  # . r e s c I , t e d  by L b o  C i r , n ¢ l  

W. ] : .  G . i b s ¢ . ,  A L F  R c s e r z , - ,  ::c,,~ . . . . . . .  L ,or ) i% s.s . r a-.'s S t a . ~ f , , r d  : . . . .  v ' ~ r  ,_~%.,, ~r. 

a latur ir'cturo. ]],sz,~:< q f,'w c:.q:)oteu :t 5e.:4 'the Oco',rt,~cn-b of tl~e 

7'rm:- mr el. p'cscnt ap,.ns .zi'fZ ~. t,'st of Ohms -.<%hod by ~.,-.0 T,,PbnicAi 
• J 1 S e . c v i c c s ,  v , ~ n  ': v - o w  t o  dob,- r .p.n±_~_ 8 % h ,  ~ " ~ c ~ J l l , z : . . ~ .  _b~-. o f  t h e  m e t h o d  

i o r  gckov~'l ,/,';c b y  t~-,~ ~ r p y ,  

St~t~'d bri.~'f]/ ~.~ laklr~r~,IS ]O.! g]qg,], '; t]'gOn nu.q,:r nf the itc:: 

+o b.s t o  t e d  i s  s.- .~cc, ,< '~ bf m o l h c  ~'~ . . . . . . .  ,, , '- .., ,'rid b. o L ~ q u , . ~  s i r t l : r  to H , , ~  
used bGr c]',o qaJlup Pc?.]. TI.,: -:to" u~ s, 1 c t ' , d  ~rc tick. ted oz' ~ c r ~ .  d 

for t~,. t~st. The ] ] ~ < )  :.~ctcr F o uucn ~%.,r ~s ,,:nc.~ c.~]ioc%cd, 

8 
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evaluated, n:.~d cordJ]n,.d "..nth t~.~c iif. b-stcrm~s ,~i the oth r md,.ndlc01 
Lto:as .,elected r',r th< t~.tt. ~; o findinzs from tbls sa,~ple a~ .... 
or',joctcd by r<.~z.s of ntab~st.,_ccl t,.~c]w, lqu.J , t~ d ter~'inc the ro- 
o l a a u  J o n t  r...qu_, r ,  -o, l~bs  f n r  e u t u z ' c  p o r i ~ - . d . ,  t h e  a b o f  ~ -  - ~ " 

prit'IJti; ~hO .~rc,11~ b,~l~.[.] i,Ao prznc!pl) wr ight]n~] g_cbor. 

Should %hL., +. 'st prJvo mtccossf4J :: cl:,s.t r.ls%i, ns~-u-, b.: ~-~wccl, 
c ' ' '~ r~ ,." Rr~L!C o~J- actual and prod=chad r , p_ .~ . co . . u  tb q~:,~ntl,n,Js . ~ _ ! !  r.~'sulb. . 

r:on-t OStL'~at.'S will bu b..,so(l on r'. r~,ard pro,lc,,',±cl s r~. bh r th, ~ ..k a 
ocmpruhc isle,, v~ow of %h,- past. D~oa,'%e..'t , .' t}~ Ar~k% rctulic~o:~ts 
:,ill be in a r~oru d s e .  " -  nsmblc po~:_,tl::n ~g ±nst at ~,< .... by ,..goncios 

. I 

Nhich .)ro¢~u~ funds. Furth-,r, o!_,. ~ ,visl, ;i "£ r'~pl~oo,uort factors or.d 
roqumrJm,).~ts v.r±!l ii,~t %u dcpondo~:t ,~ th," o ~:pzJatlor,. <,~ ~ r~ '_ongth~ 
rapurt, bhc tra..cmzssl<-ri end o¢~]u-<b~r,~ ; f wLzch }~s !)~<.,~ z dlff~- 
cu! ;~ ,'.rid %] m . ' - c c , n s u ~ ' : < ' I g  ep , ]_ , -q t ' ~c ; u ,  

Co:~p] Lc'~t]"~S ~. :'~£ d~'!',[r.; :[]~] e]: ,... ~,.o fr,-.}~ ;It)GiJ.'!C[i],l :]-'S %0 

a~t:'~.;rzzcd all~,'o, ncc bib]us e ul)rice ~. scr~,.us prrblo:i it, m<ppl3, con- 
broi, A~_ ox~ti:,:£1¢~: of %h c~r~(.]_t' -,~- I,i-,~-~.,,. I:) ~.,)~r~n rovualcd tn~t ,-)f the 
U~5o6 dzffer,.~,.t tfpcs of uuzbs ~istod, 3,070 u~zts (92 p<.rccnt) ,,:ore 
a u , ~ n c r z z c d  : n ~ f p J y  o ,  a b a s i s  {,f  ~:~.~l[t";. . d  a i ] . ' . , , ; ' . '~c '~ '  t ' , b l s s .  ~-s" a rule, 
t h ( 3 f , ( '  C-'td~IFo,3S qll tP~ ",, IZ( [IO<9~_ttl'!~IC%! S]l )hi'" " ~" - . : d • '.,~!,. u " .Jet ~b. r,3f~s .ris f'or 
suc]! @x-~eRs±v<,  ~l~U~l~o.. ~,, th~ (]o~IpUt~[].. :- o]' r< .~tl~r,.~I.otl%s -IS ~IO,",i31:~ 

oemp]~_catod %hor,.h[,. !any ,~a,~-h<-ttrs are spoilt ".:~ pos%in 8 cho.,Los -to 
al].owanco tables a:.d _~-, p:t,:()~,~] ,., J_c ~, cards fir :.,h,) o]octlioal mcccuu'- 
i n  S ~.:p, c h i u o s .  I t  i l o s  b o~ ..... c j ~ r : t u d  ~' Pl . .  ' " t~.at o o n b z r ,  d c , s t ,  f th±s 

,' ]:/or{[ i];; the s~.ro"! ,'doill.].c[~l SGrv'.OOS r,]:d 1]-,. '-~"u,.. l'Id,]u t.qln_~ CDltor-tl I s 
Off,_co a;n~,,ap+s %c ",~ : . . . . . . .  , ! 0 0 , 0 0 0  y e a r l y / .  Oi '{ [~ !_~.z'r.', 1, . - t  ~ : d  '['~ a ~ ~ LUg ~ n d  
Services, S u p t y  and Procur~,~.-~ D,vis~.rir, o.~ ~ho (~ouora~ Jt~ff have 
undortoko~= w~rk ~,~ t h i ,  ~, 0r<,b!. 1 L u t  th<, '.~, ] , ~ t l o ' . ,  is n % ,,or mr- slLht , 

Allowance t~bl.:,s ~r,_ ~roq.~r,ut~2/ . m p , ~ t < ] ! t  o±=c~,,~ro i t -  ]~al- 
d l s t r z b u t i r - : ~  : , f  s q u ± p m ,  n % .  7,c : ' o s , . a r c h  .~ rd  (]r ; o l . , o  , t<-"  l[ ,O~Is a t  a n  

R ! a ; ' ~ l l . ~ ! g  " ( ~ b ~ .  Th~"sc z,_uv; ] t , n " s  o r  . . . .  • ~ , . .  z d d o d  t ,  ~ . b ! u s  , f ! t p s , R ~  

ros rd to %h,'  ~%hcr it~I,:s a!rcad 2" a u b n c : ~ _ z . ~ , l  ~nJ  c ns~@:'cd osae.~tlal. 
Rocontiy 3bo Ou,~t~z :)rtcr~")oi.or,.k tempi., t~d i ;.racy ¢~f ~![ow~..:ccs 
avtn,,-ise:l b,/ th~ ~,,vzsod Y/,~ 2] "Cqobh~ t i,d. !z:d iVidLtn.i Equzpm,..xt." 
dns~t sbud/ m.~.'Jc t~ bi.~t ,~, p:'osc:'t ~kL±st~.d m~ zn the Dul:,.~rt;~u~,t 
o.f the Army a.,d tb.~ ~J<partmc;,b ,of bbo , ~r F .rcu is _~uth rzzcd spprcxi- 

~mboly !IS p: u r : l ' ,  nz' q~,~rbcr~4~s[,ur clothz_,'c [,t:d ~nd~w_dua! ('qu~pm<,nt. 
Thi:, ~.~cludos 9 sum-it, ,,i' u] der-<,at, !6 r)airs ~r' Lr. ,is,.rs, I0 p'~irs 
o f  . . . . . . . . . . . .  ""~:-_s, l O  t, h z r t ~ , ,  ,3 j 4 c k _ . t s ,  ~ n" ~ r s  -]' br,. '.-! ,q, d ~k.~ s ,  a r_ i  uh~'- r 
m z s c o ! l a ~ ; . . u ;  z [ ; . . . .~ .  Jnd r ' r  t h o s e  r,!],_w~.'o,..~.~ 1L _'~ , . r t ] ' , " u%. .d .  th.~t 
b y  t t . ~  t z m c  ] ~ . . f f z v z d u a l  z t x : . %  of .th,;r ' l k 'ch:n-_ca]  S~.rviccs h a v e  beei~ 
nddod, u.u., _.'].fie, g,~ r:t.s~, f.trsb az,J k.~t, c.~.o:-~s, J]rtsh.L].gh%~ and 
so on~ bh I Rim'rld'Y] soldm .r :,G)[ . ~vo a load -f aptrcx~ma!,cly 180 
pounds to carry. ,ir~ :;]¢. ¢~:zrz~:r~astor ~O,.~.dral r~znt@! ¢'t~, thtt is 
emir 20 p<.u~ds i~ss th'~z: i n . '  lo~C pzo,"cr~. . } , , .d  .£o~ ":- . r r ' v  mule. 

O 
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h'any atoms no<de@ in wart-r-e~ under cnmbot ccndztlcns, are not 

necessary mn peacetzmo--ovcn on cccuost]no] duty. As ar ex -~7 

T/O&E 9-65 ~uthorizes the issue o2 458 f]a~,~h "I-~ the . . . . .  t . . . . .  b 0rdncnoc 

" " ~- Battalmcn cf the Armored Dzvzslon. :.~amn~naqce , Nov,, I c :  n h~rdly be- 

lieve that the typmcal peacetime, n-,ght :.p~rqbl~_,. >e~formod by t . . . .  so 

r°en roqumres the serv]e~ of a f!ashl~ght--TL-!22. 

Added t' Inf!tted ~llc, m~.ccs zs a prrctlco as ~Id a: the 2-r'Lr 

whzch I call "ca ~ " " '  ckr~.t~Ing. ,~ac}- su'ovly, s~rg~q~t and sufq!y .... ~:~ccr 
feels he must hav~ hls o:m particular "kitty" cr "stcc.: pale" over 
an/ abcv,~ h,_s auth,-rlzo] al o ..... c~. for use zn mu e~..rccncy. In 

a sznglo unit the qu~>tity is, p~r]m-:s, s.~all, %v'~ ",'~en m~l~.=]icd 

by all of t~.c u ~+~ ...... mn t'~ Army, the mz~rc~ ...... ,, ms ~ ~,,,-,o~.~o~ .... o. .Jne 

extra blarJcct "~ uack I0 non in ar ..rn/ -c,r . " " cf 1,000, O00 amounts to 
4- - r- i00~000 b!a~3.:ets cos~zn o thrc~" q.,'arturs of a milllon dc1!ars. This 

problem can only Do ]icked by ±r.szstirg <,.£ bitter supply dzscipline. 
We must squopzo the f'~t ,:ut of our allow~noc tables and ~'~-~ b ~ . ~ - , . .  C!q-f%roo 

strict ccmp!lanoo ~,~mth those t_~:bles. 

17e arc at present sctti~ Z un atr chnzqu's t o  @p just tbato in 
0 ~ ' : ~ -  ' oro~s~ b e  19~2 nd 1963, when General h~:',cir conmar~,;d ~1~ Ground F 

sob up a board the parposc of ,v~_ch was to sqacczc the fret out of tl-e 
table's of organmzat~on. I tk~_d ,--a:,v of y~a h_ • cxpcr~rco • -~ 
board. F~r .... ±, ~n,;y too.- all the ba-:~_cs out of the tabic. Tnen~ 

after the3; tt:'k al~ tke bos:cs out cf tb ~ bah!c, they sat arourd =n 
_._ om ~ho a ~,~e-, ~ ~om " :)u~Idin,~ -~ c~!i ,~; ~'~ oxporbs -~-~ ~ u _ - .  ~ro_.~lO<. r LID o~-__ s ~:_(l . . . . .  

Ar.ts ~nd Scrvmoos znv]Ived, the 3- o.-:a :-~nc.~. c~ch T/0 oarofu!ly, ~nd 
vzcal& ask, "Vgr..-% io you n~o,'! th~s r,a% for e'' T}.ey to k all bhu fat-- 
~nd I ~h±_._< tho~., b~ok a ]±trio of bhc substamcc ~vzth zt .... ut ,Jr tLose 

TO* s, 

U o v r ~  v..'o . n l a n  % c  do tlze_ ~ . ~ a o  ~ : z - _ , n ~  ..)'- ~ : . ~  . .  _. • t h o s e  

TOts. I am qu~te sure dzcrc :u'c ezs!,l o]~scss ~z~ ,~o,c n-.._±ts thab 
didntb soc sty me. re ,z0r service t;=~,~ l,-okzng ~t t:~. ~ US0 sh w. Also 

there ore a lot of $9~ c ,mp.~ssrs trmt ~."-ren~h ..,.:tosser/. 

^~ e _ _ . _  l . _ ± ~ , ]  ali~:,mnces rcplocomont, "~,oxt :'-~t.~ DroVJ S!Oi?. "~" "..~'~-4~ Z/'¢] the 

largest sog,'.,:r~ zn q zu~u._.~ ...... co,.~pub~t~ :r ,< ~rca, zs,cn f,cr ado- 
qu'.te mn-¢.~Kt rics at ]iffcr.~Lt .... '" 

~,~'-~ ,. ~ ~ o  4 "*to . :c,zols, l,,t,~'--,,io<~ be ±rsurc unzntor- l~iV~.~u, rl..S~ co.__ . . . . . .  ok ~ - " zro 

rupted supply at all pcznts. The 7 aru mz=tnzdcd b ,  zbsorb ur,rmql fluc- 
tua%~oz~s i~n de'hand os well us irredu!ar~t]os in. r¢,ccicts of sq-,ply. 

For ztems consur~e¢ 9t o ro!ativcly rc3~.]ar r~te, stock l,vols zro 
established zn terr:s c,f q g~-~on r _ ~ ) , ; r  cf ' l a ' J s  of supr,]y, Irt',.-(,nt,~ries 

o~ . . . . .  items for whzch do .... ~ ~'~uc~u~,~'-~es -,,zdo] 3', dopenJ~p.g upon op~rat!ors, 
arc estab!lshed ~n tor-~s of m a x m : t ~ : ~  .%nd mluir'mu quqnt-_, tius ard arc 

referred to as . . . . .  , .  p m ~ e s .  
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?.~.ile it wus recignized t!'_st _inwntr.ri,';s :ould flurtu<tc ar<und 

bhc t_qrgct levJls {,siab!ished, c,~.sidczoblc or-s-uro ~sas -~rtod durm:;v 

+~,. w~r b-,wards ~ " n~-"~ ~ the '-'~ ~<u~ncr!z~'c computed fi uros. . . . . . . . . .  amnt _~z.~ o Icvc!s a. ,< 

r, xoopt for C]oss ~ sul;Olzcs , f,.~ ~;hLch stock pclos ~p.rc us,'ol]y 

es<.,b] ishcd, ~'wp^,torzes for all items ",<ore set in %i~ wry. 

Target 7_tvc'_:torr~'s for s}<,,s .<_,~d ,<~h'.'.e lace, were doturr~mnud i]± t'io 

sar:.e way as inv nt,~ries rf o50 c~]lorc sr,~unJ%ion. ~:"< i_,.f!oxi- 

bzilty 11'. cst~b]±sh!p- 5 levels soo~s 9o us tc ,]c,s=rvo ~arbh~r stld-}, 

by the stetzstlolaus, i- @0-da~-I~:V,,Rtcz'$r presu?f:,s~s a %t{rn,..,v,.r c , ?  @ 

..... .'f tln¢ y, t~mos a ~'u",r; a 90-d~/ iLv'.".~%orjw ~ ~ur....<.t;.~r 4 s ~rl,.,, bo 

oot~b!~shcd those . . . . . . . . . . .  _ ~ - . ,  i:~ U c,~. ~a~s~t~ e-m pr. ct_call 7 it~,s .o. pr~ .... . 

7~0 wh(,ro in ht~slnoss 0'~I ~I,~u .~7.!! ~ t,AFN."V,q ~ r.~tcs z% ~,~:ols_l,. 

grocery rmrms cr'mp'~r, d ~,q.%.,. tl:.. ~r:lov,_r ..-r , ,rd'.:~re oT £~ firms, 

Eaok im.~_o of bu,<,l~lOSS h"tS ~. <'~±~C;L~ .', %~rn'~VOF "u r S '%, i'ur%i~'r r':od":- 

f-kod by categories "~" zt<,ms ~.~< b5 l:.'cc] c.nd. ~" n- j -- ' ~,~' ,.-oO 

! f~cl t:p% unl£..c ~, z~_.,..;'<4c~y tar Z t~ ,,zv.. r-sultod ±z: the 

,ovcr-stockir~ <,f s,';m,, f~ st-ncvxn~, ~bm,,s a~d 2(,or supp]jr for r:,th~r s]ow- 

m':vi'r'.~ l~p_es. To my Rn,n, rluluo r_ thir~% rusb .~-~ ,3r,,a,; <'u %h~s prob- 

! . , m  , , ~ n c @  t h n  ~ , r~ r .  i t  t o P P e r s  9r_ < ,.~o.t f ~ ,  1 t #. r , : t u < ~ y .  

r. stl..';~atl:_' 5 C].%ss IV r . . . . .  + . . . . .  . , -  • r~G./l,O _Ol'ub ~]l'b,~:~.US "~'..'r, 3:L'r b at h prmbl..". 

• n supply c~rtrr]~ ,liar-, I~: sup !i._'s tP-sc ~,- ..... ' ~qu ...... %' auSm"n% 

oporekoms, i'dd,~t~_--.." ! c'qu~prtr..'.-,t ,~oc<.srnr ~- f r cet'in. ~p unusu~l 

c')rm.~unzcat-c,:~,c ~ ~'%s, Luz] li:.. C ro~q~ a±rih, ],l, <, ard t}, .l'ko ere 

,, i!]ustr'~tlvc, i~sfr~r . s~oozfio n~. r'~%lr I=~ q D]S~ S V,:r : ,% '~V ~ ..~ qb] u, prr- 

ViS!Olq !'Oi ~ SU~OJA ~ r n .  r O % l . , R ' k  I S~].9p~lOS k,;3S ~ , ; ] d  ~ l! g I C.V r--~ll CS%.~-- 

_.'~<. oh,o['s '~ t< oh %lc.l :,o~<'zc~s, 

¢ L<'blos. lu the 9bs,;no,. of h. c);']~'. . -~'-; o_r:~ c_,..?u," ~ ? ' ~,,, oh cs!.~",_, to." wore 

abso?ut,-l~ necessary I,,;% '-~ - ~ , +'. ~ ~,n~ d w o r e  .L__~'dsqu, ato. ~ u b . . c q u c n t  t . n . .  f,r- 

mu]~%mc'n ~,f s'~ccz~zc <>p,ora~-io n! -N .... ~ >'c'.~ccdu_ ~ ~' ".;(.r's o~t~bimshc4 

"'4-~0:~ " , . ' cz  ~ - % n z . ' n u .  , :  .,. <'i~ ~ r . , ' s o  %h.sc cr.,rJb~]-bol! cct~:.,~a~.,s 

~'hoator cc~m'u,,r !ors ~ra~ o roqoirod %6 r,t':bs._~ t , u~].l,'~s . f ",heir 

orc.p "so~_ S:)oo~rN,. -- C.~,or~'t~r _~.S ~,:@ Pr ~,Gco%~ "be .;~'e T:'O@S _.°r. cpni-.~v'l. 

,~Jtor appr ,vo, l, Chew- -,c>',. roqu.cs5<.i ~" Ud-O],It ~]t3"q~t'J.S ~':' o]RSS !Y 

SUl;pI~os "~cdod~ '~ -so _ ._ ~-s'<. mSi, l:.".~tOS, CU]:cd "P'GIs of 7" tcrma\s," ~cro 

~ " ~ e ; . r  " . , rh ,_c~ ,  thoJ v,,-rc ; ~ e ~ . C c l  b3r pr:,3~;cb a-u,,.~r to i.'n. s pe.c,al c p  "r~ti:_. _ .. 
. ~  . -  n.1 ~ . j C ) ~  VfL.l~( -' I~C `, LOl.~o.d O F  " S o r o , + r : o ' [  II b x :  4J~o  "~ 1~ z ~qlx~r~.~i ml ~ ±eO.:~Aoql Sorv!e.os 

- . ~  ~s~c.,_ z n c ] . ' ~ . < . c , !  _,-'.. r< q u z :  ~. . . . . .  .~.. =s~ ,: ,  ; ' . p u t a  L, . : ; n o .  7~.-~s : ' r c , c , ~ d ' . , r e .  Dr.. - 

b ' : b i U  r : s u "  t,,,~<.' m r  if .el  c a c , : u r  t%o e .  t 3 r . u  t ,  s ,  " J '~ -  I t  ~-c.q %-.p.u o , . n s  b ~ l  ICe 

F r e q u c - q - b l v  sc'rtrL'~l :,..nu,:,s ,~-ulJ oln-,',u f r q , =  b L e  -,,,. <. '.. ,, 

.?±rs b propo,~o~! b d :~ ' h ~ ' ?  t..r . . . . .  n a .  ~ : _  c ] ; o  2 o c , ; , s s ~ r y  O ! "  s s  IV s ~ , 2 [ ; l . : , m s  wore 

included !.r; roqu,_r,,,t~ it,, c..,anuta',±;; s. 0 , r..'~ro th:~- no ooc.~sion, a 

II 

. L : . , i ~  



c d 'd I -  2 

roquzsltmon for ~hc supplies znvo)v, 6. aoo..mpar,±td th(. bill of matcr- 
z~_~,~ .... c~.~ me t h e  r o q u z s ~ t z o ~ -  c ( ,u ! , i  n o t  zals f r~ r  thu pro3cct, in s~ch . . . . . . . . .  

b'; fzll,.d fr,:,m stuck, mt ~-a~ nccossa~h!r be .x~..o_t.e 2rc, luctl,-m 4- 

ad-~bzonr~l cost ~nd frequol:b!y at the exp<:mse of produc~z:~n :.f oth~r 
r I Gt.,iS e 

r.cm.z~_l Services v[oro Ln an off-;r% to correct b.hzs fault in,', ',~ '~ ~ 
., y-,n 4- ( ~ ,  ~ ~ furnLshod ooples of tcnbutivol~ ~ ~pL~rovod ol o .... z n,..] ~]ans and 2ro- 

.,l~ ~o~ m~l,~ ~..fez'e oval] abl~,. The scr~- 3cots before buua%,.r In_lls "f ~J-~'~ ~ 
zoos then <,st_~tated the CJass IV sup..~!m~s r-,qulred nn~ L~clu:led 

~:~ot r.s£znate !n roquiromczts cc::%)uL-tzons. .~ft,.r rc,o,-tpt of the 
theater brcp:,r d bzl! o2 ma%or,u!s~ -the.so ~,rigi;~7,1 esbTm:tcs were 

u:~,,.cr and i b corrected ~s ruqumrc,!, but l'r~ cu~ ~qo,~t ~.~s at Icesb "" ~ :,uy 
~'ms a oomp~r~t~_vol~ , s',n~,]e .~,attor t:" ~,/just t}-a qua '.tztics under ~ro- 

dac ti on, 

!r my op~ ~,',~ o~r ~,bJ].mzation plans r_.houl-" .,r ,vzdo f<.r a mod~- 

fzcatlon of the, old pr,.jcct sys to~u.  First, %~," floater c.-.~rmndor 
. ~quos~e,. i.;~ 1.~'c!l'do l,~ }tic b,lln ......... r.alr- ~ncso 

ztc'~s vzt~] %(, ~:,,,.. op~r,:t~_~ a;'d %h,.,be roq~ir.T~:% ,'-- .~*"I2,tivol-~. ~ ~ ,sroa% 
proourt.ntor_.t load tl,qe. 2ho ~oon:.lo.,! b<.rvlccs oqn S,.qt±!qqbO ~,¢ith 

siff~ olo:tt zccur,]o)~ roow~r,-;,]©'i%s~ . . . .  of" !llp(-r :c TM~,,,ss ,r~r itO.~lS. 

S o c c ' n d l y ,  t h e  b l~  I o f  r.,':abr r i ~ , ! s  s h r u ]  d ace :  .,~pa,~y each  Fr,~,3,;ct 
subraztted Our e p , n ' o v a ]  I ~ "~ . ± the ~r.~,]oct ~s q~o,"mf~o,! b-,.or,'." a fpr )va!, 
~hu bmlls o[" rqqJt,.,r! ,Is 0"~% b.. ~'o:izf~','l ,.cc~rdzr, tLy. b/ r,~',luc~nj the 
number  of" i t , . - u s  l~.s bed, l . r o p n r a t i o n  ~:cu] 4 bo r e  Lu+l ¢ e l y  ,:~:s 7 :-,n! 
g±-eatcr aooor~'oy C]IOU]," rC ]Ulb. 

_ ~xr~:~'.ti handlz[,g ~f CLq Thz~ proposal sh.~ul/ ~ q P o  - ~ ~ -" .us _ as I6 re- 

quirements, It shou],l ,.'.lso per,Pit incr~ ase.d ntt<ntion to the supply 

problems afi~ot~"~3 th(, ztor~s most diff,.cull; t< pr?curo. 

Thus far ~.':u hay< l.scuss,;'.~ n]j tu:,s,; f".ot'rs aff~.~cbzng procure- 
merit roquzrums,~ts_ v{hmch rclct, t ~. '-' -~nt c,'mput-t~'n :f demands. Thcru 

are equn].l:f intercst]r,£ ,-,2portunitics for ]mprcv~nont pr,~:--.nted by 

the supply i'act,srs zn--,Iv,~d z-~ tb, so sto:i~s. 

The c,,mput,.l :2r ",cur,~-m?nb rcquzrom,~nt ms .Jotcrmz~e, ' t  by subtract- 
]ng ~-vail~:L'le ros<urces fr ,m th~, force':st lu:,mn,!So R.~ u. cos .Lnclude 
% ] s,oc_< on hart5 ~,oe..!y for zs~u-~, cstl;,:ot.d rctarns to st,<ok, qz:d sub- 

stlbutes. Unless crcdzt :s tal ~__~< _, *~r or,cry avazl~ble ros,-,u~oc the 
c<,moute~ procure ~P~t r,.'qulroment ~n]_! bt..~.vurst",t,td ::,1 s~kn)]y ex- 

cesses ~..'il! "l,_,vol-p. 

P,-esour~e~ izta flo~ frr<n th'_ Lrmy~s stock acp.)ur,_~L~ c and ro- 
pcrt±ng system. Lzt<.rn]]7 bzl]z~ ,',s <,f ~t:.m tr'~nsactz-.ns ~ust be posted 
to stool: records ycnr!j t~, accc u',.t f<,r the 60()~000 ~t~ns su?2] z<,~d by 

the Tochnzc'~l Services. 

• - I  r - -  ~ . J  , - -  
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Thins trcmcud',us vol,mtJ of paper wer~ Presents n chal!,,~Co un- 

equaled c!se~'here in zupply ooorah1"~:s. A sln,,le second saved in 
postzng ~'ch transaction am,,unBs t ~ [. &L:V1D~ Of T } 7 , 7 7 7  ~,an-h<:,irs 
i%,r a bi!li::n transoctio:is. Addit~_oual sawugP ~vbich racy accrue 
from .~pc}~i.,< up the f!o~ nf data int" supo]y control operatic)ms 

cannot be estimated, but the 7 ::out.i be subsb'~utz~l. 

' r As stated oarller, ~iI fiturcs sht-m mn suppL~ ccntro! st~.'lics 
are ~t the U.S. depot ]evelo Fig,arcs shov.'~n g ~ssu,~s '_, ,d reoelfts 
for pgst per~: ]s as w~l] as ~, .~c ,_  ~n  ha_" "'~ rtuJv f r ~sou~ ~,ro se- 
cured irom ccns"lllatcd st el: s{,f~b:,s rop,,rt ~. T::<s,j re:, rfis ,r,c prc- 
pnrod at s t , . c k  : ~ • on~,r~l p,~ints from the sloth stc',tus r,'t<~rts of the 
2ndivl2,ua! ficpots ::hi ch c,om~riso b,lo L. S. ~rn,/ i, ?ot systum. 

~=~nl].C CStl~gt'2-1 .ut~lro i % . : l o : ;  a 2 d  ~. ro~% ruco[pts arc a] s o  
based o~'_ th,. d-. £,b l'.vcl, racy sro d,.pon~unt .,- ,:~cn st-ok si.~,%us 

data ?,s qrc av~ if%hi,, from bcy%.,l ±,ha l,'~-f.,}t level° "~or uxample, 
forec'~sts ,'>e r~,~ur=,s t~ !cp,~b s%oo 1- ~ z ' - ~  :. , 2 r , ] r  fl~c~mties qro 4e- 

]:,on.~ort ,~n reports ,:f st~,c_< q,:~i!~bl$ for rc,~q~r el bh's:. L~ci]iti,]s 

a.u.'= cst±m.:tes c:' qucntmt-i:;s ~':h±ch--,,~] be retxr..~ ~'. ~.'~ fu ' 2r:~ o.~:_.o--( -~ 
by uo~.<.,~'-,: tr,~,ps. To ';",Y t h . '  least, let~ a:,'~l:,bl,, ,.< tb~ T a c h £ ~ l c a l  
Services fr'.m. ::hlch %]~uy Z, gy esti.mPt~J r~t'.,r/s ~,'. ]u;.) t, st.'. ok ore 

meagur. ,'fn~r:-; .~s r~. :c ~,~!ar flco'~ f st~ok ~"-" da 

cog's.ands er %h~ Army "r:.q~, to the do,~{,ts ~, ~J st: ok c~%r I [: iris. 

%0. l(]iC..'CJ~ Z~ :S 3r.t thG St 'C)" r:,o,~rd s~,~suol;18 lY= use 

b e v o n d  t h e  '.7. S .  d~.'~ot~ s / s t , ~ m .  -,d,~' %b~s ~'~f~.c:c.ncv.  .~. . 's  ....  _.. t r . . s ~ ] i t  
f r ' ; m  , ] . , o k  < f  [ ,es .~c  r (oc . , .n -ds .  As  "r~u a.] ] k ' , f ] , f $  : ' . l~,o<,t  , v { . r y  c o n c ( . i v a b l ¢  
bit of "" P t±, :n. . • n _ c " m a  n , rL~ht  w ± s h  i,.') 1 =~:/.; is r . ~ c o ~ d e :  s r:.¢ : h o : : ~  Per 

s;mtm~r~: l,'p,.rt,~ r:[' in: figures .... ::-"~ It  ' ' ~ ' - - e  

]/0 sock)re ,~.,~(~, ~ uw , du;. , 1c;, !oc~]~,icql 
~ . 

Serv!co l~pots Lc:auso ~c,l,~rr~ :..l., ~- ,, _~c~ri~ ace. on, . in~_,  muthi-,.r 7 h, s 2~ee'2 
IrstallF.l l.a t ' ~ . s ,  ,i.p:%a. T n ' , s o  ]:~,'~2n(.~s tapi{ll$- su~{T!urize ~rJ iasu- 
la[.o csscnt_,al bc.~.s~o . ' ~ b " .  Sirok ':cc,~a',~ 2 b s y s t t ~ m s  i n  ~ ' u  "vt ~ s t s ,  
c~mps, sbati:.~-,u, a~,d in .'verso% C'r,l.qqY~Jc, ~.~..".:,:-..', ur¢ :. ~u~..r stcr~f. 

I~,:s% c~f f h , . s , . '  s;.st'I~s c:'ns~S~ ,,f ~ r u . ' . ] l , /  /..c,~t,J: r:cor,is whmch 
have l.c.e--,. 2~.;r v ~',~t  ~ttLe in -d. last 50 , : , ' o r ' , .  St'tur: rcp(,rts 
mus-be preL:.'~'od .mn,ae,!!v from those ~ntLqu=t:.d r<c z'Js. l'hl. is ~_ 
tihLo--OOflD\l.~l, i r c  - , t : ) r . , ~ 6 ] '  ~: ~,, . ' . ,cn _~'-;a~- '~os r e < r e  "~a_~/::ro~ t t l o . ~  c?.~: b e  
]ustif'ze(l. C ..... ..... {lu,...~,-'.l-,/,. c'rtrin ba,lo st,ck,s:.~.tu- ]nf rmabm<2 is 
coll~ct~d ] ]irequ:,:~tl2 bj s~.-c'dlud "wox]d-wm,lo" ~n/:nt ri,~s° T~tcso 
aro v~rv c, qJ,l[r an, ,;~ .~, l- -. .  u1_,.ir ' . I.C,, tl£iC IP C'lgSU~,q,( ~ ~ ~:^" Dr( p'~r~]l.,D% &lnC, 
su~armzqt~,r, th i ,  ".h,~ .P!iur:s nrc ,,f i~tt] ) us:) v:t~n %h~/ d t.cone 
ava-ltLlc. 
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To correct th~s situation s+,udi.'s "Lr~ r v w  bczr, c unlortqkor 

~.,itl.in Sorv].ce, Sufpl.I , ~nrl Pr,:',curo~'~nt uzvzsz, n w~_th th. ,r!,~w cf ox- 

~c,9.i IS. of ccur, ~, 5r~ ~ . , ~  . ~'~ _ , . , c ' / c o  t } "o  ~u~mhor_ . . . .  c. f  7 ; 9 ,  p t , '  o-.i..~a~:~.'" ~ I'% ,~ " 0 r  
w o r k  . . . .  "/ at ~ ' '  " ~ . . . . .  . ~ . ' , "  ~ . . . .  S ~ ' R , L  t - , m e  s r . c o , z  . t \ ,  ~ n  i ' i r ' ~ v  q f  s %  o k  s t ' L u s  n ' - ~  

S a c k  I t e : ~  c f  i - l f - r m . a t 3 . o n  z o c : r ! o d  i n  s t o c k  r , c , . r l s  w N . 1 % ,  o ~ , ~ ' i ' u l l - j  
- - "  . t  

SOru%i:'LZZOd ~,~c ~etorr.]Ii,~ its r ,cCSSlt[¢. ,~o hell%'¢~ ~:~ +~iy' ~.. I i,!'_,~.a- 

%!ozi o: ~ .... nesso:,tl-] ietalls o u,.7,~% ~ =,¢1%. }~ %I!0 i)89 f .", £crn t~cco,~ ,-~3, ~,~ 

r : a o k z n o r y ,  w ; ! l  : ~ ' i : o  i t  ~ / ' s , ~ z ] ; i o  br, t ~ , b u ! u ' c c ,  c . r , ? ~ l l  ...'%<,, " r , . .  f r o  , s -  

. . . .  ~ ~" ~ h~e 3. s t  cche] oz, " - '  r ' i t  s t o c k  s:~,~uo.~ . u ~ a  f r o :  ~ ov ;os~  5.. in. :  n~%n 

sup1 : !  2- w ~ t h i u  a r r ~ t b o r  of w c o ] : s  - . ' ~ - " . ~  . . . .  _or'... ~u 1 . " ' 0 ~ 9 - ~ S 0 '  G'%S-6 e 

Up .to. tb~s pc,$nt ~,,,'c h~,'e as.~',r.'c i tl~.,t th, rtt rcquirem,'~bz '~S:~ch 

cp, zld not b..; T;:" curcl fr~,m %1'~ rcbczr "',_i r:-','.i].ij , ? stnck- ~. ,t-ready 

fc- ~ssue, ~ould be secum'~d from. nm~ precurement, I~ wartime the 
o n l y  I z r~ . I t sb - ,_ , - . t  , ,  ~ ~'c,~" ~ r '  c u r .  . . . . .  t i s  a v e _ !  e l ,  l t S r  c~ 

O&i.,OOit2~ r~v ,iqtorla]. or llb, r. !p ~otoeJsl<V) th. l:,.m!billj f.cbor is 

f u n . ~ s .  T h e  b i  %, . ry  o f  t'.'.<, ~'Y 1 9 6 8  De , . ; ~ , . . ~ , . t  c . f  0}',c Ar : - .V a ' r ~ r , , ' ~ r i a -  

%ion pr~,vldes an cxoe]l,o .+ - ~ Iustc" tl,.:_ ~'.f +L.~ ~,.¢~-~ ~,shc r.rn r soc:~r.)s 

, J - I  ~r'~,:'t ,i -O]','; :xlh ' l '  ~q~ ," rc~c,J,~ aSS~- 
' " _ ~ ~ ,  .... " 9 J . .L~ .  ] -0lo-'m at.'! p!annlp, c"tt / :-~,- chi,-i,~ of Tc-::.,.cal 3 rv'ces su~rn_o~,. 

csbirA¢,cs ~'h~_ch -,b;tu]],~.! 12.4 bi!lloq .i~!iazs. Thl,s fldur,, vp.s ro- 

, ,  '~ " ,~" '~- ' , '  to 10.2 ~ l ] z  n ~- duccd by tl:c Bo:bct h,±s':ry ~...~_. 

c~o!!ars. It ~.~s f'~zth,.'r rc'~uccl ~'[, t'u" Ch~of rf St=ff t 8.4 !"zl- 

!ion ,}cll:<rs. ..fs.~r SRh,i'lSS10_! tO %]k(; 31Ai 0,I. ",f %l.S -Y'.]~ -;5, r; ]Jlgl,o.:al 

T o  k l o ~ ± o G s  ~ v u r o  ~ r J , ' r s .  l " A  l O .  ~q l r ( . , ~ . . , ' h %  +'~.5 u ". u ~ t . " .  _u. ~ ,.~ :],rr i  ! ~, b . 9  '03. [ ]  l O P ,  

d<llars. F:s%i;'.~at9 s %c bal~..ni3 thLS Om~U,'.t. ,,,-;r ,~, . ,u ! ' , t~z t t , .  ~. %-_ -'-}-~.:.. v ~ )ncress 

]y =,ha lres.~icnt :,~" ~-,~ b 7 thc D~ -,-'~ .... ' "," % " frrv. -~it~.r 

o ~:ro&~ !-81 t,f 4iqOl)q$!'-i! 21~,~ ] SLTI,3 l]l~,Jl']'q: ,%lju,;h',?:)-tq, this ~r.t.~,~nt 
w a s  f i n a l l y  :. p ' ) r o p r i o  bed  t ~  t-h.~ D, , a z - r , ) ~ : %  , f t h e  . '-r.h$-. Tn.  , ) f l o o r  ~n 

f ~  

/roo'0]~b:mo..t ~72 u i ! O S O  S,JC,3C'S ,].V~ rd ],.i0%1 : s ]%cs ] J . . i ~  "~IqS~iO. ,,ort~]~z 

l Z O . . ~ S  1-~I Z i l  ~ ]D ~ ' ]  ""-h - -L  " - " 

]~ .b. l~ l "~ 'o . r :s  f o r  b u b s l s s c r ' o , ~  v . , z V  , : , . c o ' ~ y  "d.%bb 3[ : s , ; . . ; , . - .  "~' : ~ t  - n  

%h,, -'~-~.~.y or . . l  ~ ' . i t k  t!'.e p r i c e  ~ f  f " - . .  I,-~% 'us ~.:..'_'~.~_~:- [ , - c  r i c o  " . "  
f o . : J .  V e r y  ! i t % i -  c a "  b o  s a v e  ~ . _ ~ ! ~ ,..X2c ~]%~.."<,S . [k,r  ;' tr." !'~t~m, f'.~clS. 

S ~ ~ ~ c~n] Itibrl ~ar_%s. ir:ll .qr,_v~ cl J-~ _'_1: ,"r; ,r ";st~f t , I .l,,u.s~ "~ .xnorq] 

L u r , ~ s  .39n.~-% h i  r e  "t . iOO ~ ] ; . l ' / f  a r %:, , : I f , h i  .. ~*i.,~JY:I/'I 1 . V c \ °  - - S  t O -  

SUIt, ro'lzcsl %,s I~_ a, foprlctl ,As I ,~ ,t:'"c~rcr1-r% m'[-s% ;~" "]I f'n '-1(~ . . . .  ~,i .. se 

_.~ = n .... "~ ~ ',h~ch _'re r.c; ,lJroctlv tic,l -t( %~0 

! r ¢ c l z h s . : ~  "~ ~":c  < i : n  % h e  A~,cy, r " ,  ~ - l l , ~ , - ; s  :f " ~ '  

sit~j. 

%e in +d~" Stolf urn, s,, cl,,~sc t,~ ~ho f~cs t thqt frcqucnti~ ~.-c 

ca '_not scc the urges. ,e arc k~ o~ s, but-,/ ^ut%~q~ c,'~% _~ir~-s tho% 

wc havc n, t~_r,~ tc .,.~% ~u ~utsmat] c s.~rl.l]< ~ ~rs. 
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1 Imvo pc,lnto! cu~ ~£!ct a-.->cmr t," b~ f, rt~]c fi~l~s f;r study 

in "<~. ~ff~rt t, m~:_~rm¢o, our rcquJroro=-ts s-t.~mmt~s. ~nT .~o ~il, ~ 

.ta~." it',co "']..p<."r.~ ~ unl~ly cri-tmc~.l ,of .sent .:f ,,~r ,-rcs.ut 2rc. otlocs. 

S u c h  - I ~ s  n . t  <6r J n t s r _ . b i o n .  h s n  , , - lowoC - t l : o  ~," ,-..'c , t o ,  ~ t c  . r -  

, . ro ;~  m_~qo i n  s u , - p l y  o ' - < t r o l  t o . h n J q u ~ ' s  l u r z n ,  %h,., l o s t  s e v e n  y e a r s  

"~ "~ " I ",zest ~n <ur lauro!s, t h's Locr~ -uts ~:~.~inc, But we -lest not r,.!a': c : 

L~,sistics 21cV m yc,tor -)," rt In ~_nttl," tv~aj their_ ever ",<fcrc. 

S.oooj .-,o.d of?it: .' toy ±,l 9!I t'~ ,'. s oc.ql.oc%s I ]fl%il S'3.- --:[ trt " .sho 

ut~st ~np, rt'noc. TLo ch<ilo,ro for im',~-vtn'-..t is "~r ,ro<% % i~, 
a~ o~<tr bcftro. .o must ~- ~"- "-' ~-'- ~_c..u o , ~ o  okzllcnc.~. 

( $ T E S T I O ' :  : h a t  L [.;.~ S S S & P  ~ ~ : , ! t . ~ "t  . [~  s ] L~.,, L y  S ~ ]  iJ.O . . . . . . .  

cots it ~ 

"~ it iS O. " ~ XO + .... Y' ~OLO:,,'_,L TISCIfB!",IN : 

mont. Or_- th-p . ,,c use i~ f r .~_s 90 ooordlnate the ~otlvities of 

%ho v~rio]As r. 91r ZC<.I1C~GS %." ] th~n  the T~oh~2c~! Sorv~ces to l.lS]}i~o 

thz% the _~c~_z~r scho,"u]'-s "~ro saoh that, l-y r.:,tlrns from ronairs,. %ho 

rotlrr._ is "rear O-~:_U h b I. I~O% f'~b~L'o curront !ssu~ !clue ~ :s° ~naz is 

$..no LKAP b : ' c  vso It fore 

m ~ _ !I bt ' -~ • hor., sr~ ] It r C -- ! P ~ S J~ tl b 2.'. V " ~ O " '[ 4 ) % ' . . ~h S i ~ %1~ I I'~[ %i~0 

. . . . . .  .~..~l-"_~ i n  t h o  mc~<i~-,..,,:~ , '~ S s r v l o / . s  < . v ' r  r c a ~ t z ) °  I o v  t c l k i n  3 n o w  

~-,~Clflcrl-~, cf ~ r,']._,.] ])f-~,r',ns. "~,]~qt -S .n'. av'_~ ...__ on-thl ~ 

' ' l~'19 t m S  t h c  ~ v o  .¢- " " l l  l 4-- -  , ~ t  t ~ t .  ' |  - ,<] ] r . .  t ,,~,Q ~ , l . r  ~ . . . . . ,  . [ _ ~ , ]  ~:...,-.tu, ~ -~,,T" 

stu:ilos for dotormlt.ln b a~all%bi!itios for foro~-n ,fro, r,r:s. 

In ~'~,~ m R t t ~ r  ..£ or~ r n m  ~ a t i c r _  ~.f r,r<lcurar'on + rco'li:-(~l..],L's~. _ . : itl. 

procuror=eu% 2 : . c 9 ] c  ar ~ th~ su [~I[- ~r." i', "'u -,~rk v ~ ' r s r  cl~so~/. 

i kne ~, %hot th .-e i.-~s ") o < ]< l --. ] ~ sni" '!< 'nl co.; :'. t..c hotter 

of s'.tj-!y cot:fro! st,~J'-. TL-t ?~'~ !,<{ "15~--[. 0 IIS If.]Y IS, ~[' :[ "3]].'u~ !: ~- S'~]].O 

i._stano'.s d i t t o  . , . e v .  i ._]~ .-~,',-6) 031{" -IS %, Z b ;  --': , t  i t  r (  qui_~as '~ 

T,~cK'~IoL,1. S ~ r . , u  o ~ s  t ~ 2u% %c.. c % l y . r  J - ~ , ~ l  ~ " O t l P ! -  .":±_ . . . . .  c;~ f i : : c y  J o n ~ t  n e e d .  

.T ""o.~l._.~" . . . . .  t '',~i ! "Sg "-[ooh!llC;,]_ ~crv]~ O "~ ~ ; C 'j; I ' ' if< L r C C ~ C " r ilO £" " ..... ll-]6 

roqulromcnts .,_~-~ sa,.. !y cc:_tr I ors no, a y,ocu zn',o,'~'~ _~ ' tho ]JCl-~o.rt- 

r. tc-_t o f  t h , .  ~-rm, :  , k  ~ r--% r o q u , r o  ~'~ .~u .1"- cc,:tr 1 sfu!y, t h o v - , ' ~ ' ~  

~ev.o t,'-. " , m ] . o  one of their own accord, 

I ~-,'uld ~ ~ s . , .  _ . .:-_. t sa'" t ] ' i  : I - c o  ~ c r f  oil 7 ~ <,oN !c ~ w h e n  t h o r  

~ "] " . . . .  ] -- " ~" _~.ts 64 ii~tcs ~.,n' l ~  c-l~rms° i had _:ao.~c:. t,.,. PR f ,  r:~ r.' c, -',.l_ ._ : " -- " 

: x 0 v . r  s " c n  * . i " t . ~ ] £  i i / o ~  ' ~ ' ~  T " ,~ .1 !  t'.'_-~_ " t .  = o ,  '- .o u \  s c c  vcr-,~ <- . . . re  - o  

, ' r ~ o l ,  " o s m s  % ,. , s o ' . 3 1 " _ -  t " .  f _ l ' . . n <  r u s  a # t r r ,  l_ i .c~'  % . ~ t ,  .qn~ n u l b o "  

t r u c  m t  ~ u ~ " - c l , - p c  L. B u ~  i - , , ' c :~ . l - "  ~ ! B  l i r a  t :  ' l ,  ~ .  ~.,~ t A ! s :  i:~c-~ 
-m 

t . ~ o r c  ! s  c ~ 0  .L~~c ~_~ lo? l  ,DOlr~ ~]lCO t } l [ ~  ri" t "~ l ly  S l  'r~ s us. . S}.o . . n o s  t h a t  

f ..... ; '  "'-- i t  ILV~.r'." i t o r  tf its s~trlY 7;0 "..¢J.D_t---~/::lOr i[-~ jIlet l I 'w~t'----~U. ~ t-']~O[. . 

and ~uts it on t~,~, Su ' '~ C; .mire] F, ~ .... -. _,.,_.y - r m ,  - ' , , .<. ~,'~ r k t <  it ,~=t c-m_,!otc!y, 

so cvidcnt!y it ,~cs mrs . . . . . . .  t~ % ~]l: ~ ( , L.-ccknloal Scrv±cc icv~l. 

,- @ --= ~= @ .-7 ~= 
}'-" t # " '  L o , .  L'.-L 



QUESTION: Lhat is b~iog done to stondardize nonenclaturo, ~,ro- 
cod!~re, coe[~eratl.on, coordlnatmon~ and so forth between the Na~rj, the 
Air Force, and the Army with respect tc th~ detcrmlnqti,~n of require- 
ments? I ask that question boca'~se I h~tve r..ad an oxposit~_on ~,~hich to 
,~e vas c"mp!ex, confusing, and, I will a~mit perhaps to my horse an l 
bug~y mind, a little bit irrit~LtiI~o as to ho~,, the Air C.,rp~ had dis- 
covcrca a new principle in *oternlrlnL ruqu'_,r,~mcnts. It ;<:~ very 
cor_fus-mg a'~9 i sL_ll ion't believe I undcrst0nd ~t, 

COL01~L TESCHBEILT: The air Corps, I ~m m~ru, l].d n<t dream 
up th~_s principle of forocustln C reqaxremcnts cr o'.J~l,uf~ng roqulrc- 
mo~'~ts. That came as ~ ro~u]t o$ s%ud_,os ~h~t ~r~ ~.~.~ ::e in Io7,~ over 
a 2cried .f 12 p.ars. Is ~0at the sbuly you r.re s',cakin C about? 

Qb~ESTICU: The consu~.ption r~to that has bush req~ired, read~ng~ 

COL03.EL TISCI-~EII,,~: It ~ as tnc system ,levtl~,?ed in lov,a ~.,hloh 
led t. 5he f'~ctcrs ~.~nicn the Air F(roc ~ses re;- tl~e consumption rate. 
As I s~id, it is ~ " ~ It ,s done by tazg!n C a c,~r- emplrlcq- IA laTh]roe . 

rain numb.r rf _'..teris, Take, f"r instqnce, the q~icb~i.:n of renlaclng 
a ccrt'i~__ c~rburetor om a cc~'~- ...... "~ 3cup° ~.~.,, ~_ the carburetor is r c- 
placed, th,~ 'Iota tag gnos to ~,.-r~_~..ht /iel ~, On the in.iVl.lua! car- 

buretor graph they inllcc'te %:~e ~dd~ti^nr! c.n'~,ur<ter, They plot 
every carburetor. Y-,oy ion't £r'aw a llnc a~_,i 2ro.](-c~ it into the fu- 
tUrOo Their fnrcc~sts, os I u_%dcrstar:d ~_t, arc n,.,t very ilstar..t ~nt,o 
the future. 

As tc {hot th~ Army, Navy ~ nJ A-._r force h~ve d~r,~e t<~,'m.rds un~_- 
formlty~ thtre is at :or.~scn~ an it~,-, idontifict'tz: r_ .'-nl ca~q!..lin~. 
agency tn~ hlstcr~ of va%.,, oh ±a ~ !ittl. %it %-.~ Ion Z for ~,s ~o re- 
count here, It ~s the ri. sult ,)f %.'~ cxoc~ttlve crier b~. President 
Ro,'.sovo!t in F,)]_ruary, 1945, ~i~!c:~ left z.< Tr~-caary Dc~,.~rtm~nt tc 
s t a r t  a S t a u , ~ z r d  Co,%mu~]~t,r 3~ta!,, , ,---,~- A--nee , ' ,  ? o r  , ' ,h~ch t h e y  n c e i e d  
Federal ?un<]s. All the Federal oscncies as!el ~or funds. The Army 
asked for fands and g-,t tho~; the L;mv) asked f~r fanfs and got them; 
the Treas~ry De .a,t~:~:~t osked ft,r iuncs and didn't g.t them, So we 
wont ahea ,~ ~',z,~h catal~ Sing tC~_V. S and gave she Treasur~,/ some 
money %o run on. Lest year %hey es]¢cg %he C,)nsre-s ?or money and 
dldn~t get it° So v:,. hays ;.~ne ahead un" ~r Lh. blessln~s ~i' the llunl- 
ti:ns Bos.rd tc sol up c c t~!o2in ] accnc U w..Ich h-s --ray, Navy, ~nd 
Air Force ~n ....... ~ - re ru_~_~,.~i.~n ±n the sta<,lardiz~tmon ,~f r-<,rencl.~t~e a~od 
the item !domtlf±c'.tl-n of ,)very lie:n, which t]:'. three ser¢ioes are 
usi~:.~o It. tLo 3inal -~na]ysis *e i)uy at ].east 85 ~crc,~nt of th~ svpplles 
vh~t the i'cdoral ']..v~rP:ert furchases. 

,~.JEST-OI~: You stated z few .<inures oSc that ~crlollc inventories 
for theaters c!ther ,2r...ved or ilsoreveJ the rop, lacem<;nt factors being 
use~ ~ by the Depart~,-c:,t cf the \rmi% I ms ~ mac you .~an that tne dif- 
ference bcb~-~en th i:..ver-t:.ry in tn.o tho~t.~r a~d th,~ calculated amo~mt 



/ 

t~-at they shcui£ have zn ,th~ tnoaber Is th~ r,.p]acem,--.'2t fusb'~r 

a,-! ,~ithcr ~rcv~s c,r dms:?r>vcs ~h2t r~21"cem3nb f;,ct,;r, I cqnlt 

qu]tc foil, ,r tn?t url, ss ~cu cxi.lr, zn mt a lltti~' ,2rd.~r. 

2re.. ,a~. n i s ]  e ~  yo,2. t ' ~ ; , ~ t - o r  c : ' n -  

ram-for re~lly dcborrlnUS %by ru,'.l...co :en" f<ct,,rs, do ,or'in,5 on the 
c c r , i z t z o ' % s  :<n t , ' .  t h e a t e r .  [To i s  bh,~ c n c  ~,r]..o ~ u l a  s r e o  , r r . . - . ndn  t i ~ r . s  

t~" - t he  c ;  . . . . .  • ' . '~, .  -:.:n,:...'..is tl~t zn ,±~s o f  ~ : ' c h n z c , o . ]  S e r v i c e s .  ~. :  effect r . . c  

t N O  " hzs %zLoater or 3n }.is c-.mr~a#d.. _ '- ro",.laccmskt locLqr~ hu suo-~ or..-= 

such. Tn~t _'. s ]_~s;d , n ,,~,saje. Y u c.,n rc~"/~Ny s,tc ',r,__~t Snc u'.'focts 

of c!i~,zt ", ~c.cr r z]_, ar, d all +.. tk r _,i-r~r:~ r riztl~s Jr b].o 

. ' ; h , , a b o r j  v~,,,~.lY '_" ~ t ,  q ~ . L z ' f $ r c A ' ;  _ ' u : . ] aC .~mo~ .b  r ~-', v c r  :- " £ 0  as 

. _ ~ ~.. , ' . , ' [ r  r r,O,"ll 3,~L& ~ o r ,  S o  ~" ~ t h c ' ~ t e £  c .m~mndcr, 

2n substance ~.f n,t p'. f~ct, sc:~s P, -)ao,xqg~t rc.t~s ; , 9 ~ ( ]  UT,'_~; his 

ovnl De, st _><,<rz.ncc, Lo d,-nlt ~:. ~.t h,._.-c. T,. rusroly "ub]zsh it c2d 

apgrovo l b. 

£UECTION: P~-rl-nl, s x ~m. a ]ittlo ~,,fu./:.. acl bucquze, hav2n~ set 

t h ± s  r , ; p l n c ~ m c . / t  f a c c  r r .  I s c r d z : - ,  z n  t L x n  i .v.,~ ~ b ' . - r : , ,  s b c n  ~b z s  

a s s u ' . n ~ / J  %,,a  ~- t:%~ s rs ' l ¢ . o ~ r , . ~ , t  ~ ±..,~ ~ ~r is i'..:r_~:is'_x] ~' ,3~ i "..LIo&IIJ 'co 

the thoat,..r. A--~ tl.e s~n,. t_me--as I rc<o:~ cr it--t,_.t th±z ,r.q/; L-k~ng 

~ ~o _ ~ ,k  ~er zh '_ .~ l  ~ : " '~ " t h .  :iffor-" 

' boi~ S sh2pRcd t- fill u, a chortc,-c ~r~..~c ted ,", ~b; reT.zco~,,~nt fno- 
for s 

l 

L'OOP~ 9Tl Lrl%r~.c_t r V  £r-~it 9, --~ ~-- * '  -t I "?  :) ,Lll l Y t  ~]-tC 

" , , a t  D c p ' ~ r ~ r . ~ R t .  2 t  ' m s  z l  re,$.s b . . I ~ ; ,  d;, o * ; c~ .  f 9, c h  r e .  U >,,, t ' . , z , s  t J r s ~  

, a s  [ , r3 , ;  , . v e i l  R._~, ~ " ,  ~ ' ~ c r  ~ c ~ " f r s _ : t c &  , ± <'~ t h e  s to , r e  " l c ~ s  t:'_, ,-b t h e  

~,n'L T wTrl -~.,ido ~s c nz. r_ted w2 .h: - _~ " f -~ ~, ], y ~c~2t, 

Ioss~s s £  ~,---. . " l  . ' 2 0 ~  2 ,  k""-~ S c " i ~  "2 ~ _ f , . "  in . - ' ~ ' ~ r J  , . " , o  ~ "~. :.,~ < ,1c  - o b t J 2 i  '~ 

! l ! t C ,  u~.~ SU._, l ~ .  f ' L l _ O ~ l C ' l S .  R l o ~ , t  I n ' i f  ,% q r ~ ,  p t , t [ , 2 - : , -  1.~.?or~nb2.cn ~ 1 2 U  , } 

o . ] ' _ '_o , . ;P r i ,  l,, zlt_~ , l ; A s u s  ._  ~ " £ x o o s s o s  2.,] '- <,n , 3 P ~,,~_ , l { ,  - - - . .  ._._'~. , ~- }', .. a t ~  z ' . d  

lr½S uf "SI"t..S i.,c ~ ;~1_, "t _ %f~l~n'~21 i~ 3./1:~1'~i ± .O~r'CS, 

i ,;e.,~tl ' ! \ l ' . .  t o  SO." t q ' t  -~I s r  -~: :r  ~ s  , - . v , _ . r s 3 a s  o 2 , ' . , t c a t r l s  2 r o  

c o n c o r L c  ~, :.,,. ~_:. bn~ s t ~ S c s  k ~ . . w  v c r /  ! 2 t % l c  :-,: . ,$ ,Si,.b~r s,,7,pqL~ s z t -  

ua b i , " m ,  . . . .  ~ t' . ' w h :  oh cxo . . . .  Y ;r zt: ,s :.re rcqairc'/ [,:r r.t, rn to "~e.t 
°.. 

l s m ~ , ;  lu ' a n - s  %~r . ' , '  ,,_ gO Ju~ ,o  !051. l '_~o,.." r : ; o . r j . l u ; s e ~  t h e y  n ~ ' l ,  

thc$ ~ : c r ~  ~-';h, rlzol %,. -:;t r i ?  of, ",h.ro t:'t,y s,r,; at rcs';2~ 3n 

,' t , s t t i 2 t -  r 2  ~ * e  " 2 r  " ~ 2 c s , ~ s  l , :  s -zn , . - : : h2 . ' , r -  - ' o  " o m i t  . . . . .  ~ , ,,. I 3 c ~ 2 t t  

,. t _ ~ z i c  -~-h,-~ th. , .  ~ ~ ,~,'- r ; . . ,"-~ s f r , - : . ,  da~r bo lay, 
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QT~STIO}f: You sooke_ aboat the suoT!y~ studies ~L o_- about 2,000 

' i t e m s .  T h e r e  a r e  m a n y  .more  t h o u s o n d s  o f  ~+,e.~s u-~ec'~ b~'~, . n ' ~  . . . . .  '~,~.,)-. Ho-,r 

d o  2-ou c o m p u t e  r e q u i r e m e n t s  f o r  ¢ ~ o s e  ~ 

COLONEL T!SCHBEii.: Those sre done by categozles, by .:eans oi s 

s . q a l i e r  s u p p l y  c e n t r e !  s t u d y .  C f  o o u r s e ,  , ~  ~ n l e f  o f  . ~ e c . ~ _ i c a l  

S e r v i c e  h a s  t o  h a v e  c e r t a i n  m a i n 3  b a s _ , c ,  e s s e - ~ t i a l  z n i ' o r p . ~ t i o n  .%0 h e  

kno~,.s "then to procure, but v'e c'..--o ]r%er-st"d largel/ 2n ~,,~-:oss z%~..~.s 

,nzcn ere importan"s from the stendoozn% of dollar vl!u., oc from .5}.e 

cr.~_c~± nato.re cP t_~ ~at~r-a! thet .o ~ ,~,._ ~rto t.qcr.% or from ¢:~e long 

procur,Jmont lead ti'uc, or for othur remTons sNch as those, i..,c ntmOoer 

of prmnc~_pa: ~ totems w~nb dram ~,_,~brc.-~_ ~_, too fcr--ao-~ 3o 750--a_4 it 

v,~s co.~ti~ui_~g to decline. Tk- znstr~ctmon~ cur_~r% at t_ac tLme left 

z t  "op t o  =''~n~ Y e c h n - . c a !  S c r v z c o s  b ' . o ~  '~, . . . .  ~1 .. . .  s a s  t o  v,--/'~t v toc . . s  %h, ,,.v c h o s e  

he reoort as orlno-.p.~i~ items. '-".-- stl]]_. "mv,~ t.mt. P~vi~,,_ . . o,..o. That 

s-c21i is tree prcro%otmvc, b~t ~.<. hcv~ stopped Jn ;-ith a mmnmm~m level 

and nave so:d, "VTC want vo~ to x_%cr;'~se this l-'s% by 25 items on this 

next report," The buttom .ms 2.ust dropping o~it, 

, , - ~ - ~ . . . m  T ~ . -  of l i t  _ . . . . . . . . .  ~u'-',~±J : 0ub the 600,000 ito~:s rd!:d b;~ 'L-~'~ .... ~ Serv- 

ice, Las ~h2s quests.on of shzr.dzrdmzct~on bo~n ocrr]od out to the 

point so %h9~3 ~ny possible dupizcc,-'.~ons i ~.,vc b._ ~_2 e32~,2n~t..d and 

poss2b!o substitutes _.a .... d it, order to reduce %: ", s.m~b , as r~uoh as 

• g ossiL!e° 

~,~, . . . . .  z~o~-u_ilT: , =~ ms uonst~_~t!" b~£oro i,{.,. We n a v e  o 

throe-yosr i~rczrtr~ 2~1 c" talogi> Z ~-<~d :,,.~, iJc_~tzf "~. out2on }'y. wbic} 2 we 

hope ~o ]Ick that pro~]-~m oom'olctoly. ,~e rcco{.pzzc , / . , .  prob_.o,,:, 
~-1 .L m ~ 0 ".~][ ' -~.9 ~ S  y O ' d  w e  a r e  a G t l f o l ' "  o _ - _ ~ a o o d  I i i  ,.~,_ u _¢1o~,:~ , z z l c r e  a l - o ~  o ~ ~. ~ . o , ,  

know, o lot of d~p!zco~ions. 

<'L-3ST!}N: You mean t.'-~ b k - c  ~'" ~-~ of ,~n:u= Crdna2co @o~Pn~t l:~.c,ff ho~ 

r , . a .~  s c r v z c ~  m o t o r  - ¢ c h l c l t ~  t h u r o  . . . . .  :Ln t h e  .., - . . . .  ~ . . . .  ~ cal~ng f o r  

S POOl&2 r o o o : ' t  ~ 

30LOYEL T~S ..... :E~.. T.-ct is correct. 

~ . - m o - ~ - . -  T~, in they c.{] ' the .~s,.. s h]2q : p~no__,o ~rnq-c 

f, old ~re a]'.a2,'s ,'aying out all ~2-3so rcptrts, ~_ud i am re:P2n.csoo_n% 

of the time in:. Ad3u-~unb G,~r.oral (]idn't know .qo," r;.'ny oooolc Lore zn 

. ~ t ° 0£ the P~cb tint d a l ~ y  you turned 2 n  so rro.z± 5" the Army; th-o, izl s.p] . . . .  

b l u e  s k ~ e ,  t s  s~-o ~'-, -% ko-. , ,  ~ n "  r~<,o,o_~ y o ~  h ~ c T o .  

C O L , . i , £ ] L  . . . .  ~-, -T - '~ . . . . . .  ~-- r~,S~,~'...k: Tn~t zs rzznt. T h c  uhzcf of ~rdnancc coos 

not .~.now ho~." m-~ny v.~hic!cs the Army has :.or!d-v~m.do. He kncv~s how 

" ~ ~ R ,  z h  ~ co~ , ,  ,%~ r ~ happens to many ",re f_ .~v~ 2n t'~< . o n e  o f  the ~N.o~rior. _.  ~ u . . . . . .  . 
7 ,  7 m ' ~  ' ' ' b e  i n  h " p  v ~ o ] n z t y  o_ . a r _ x ~ .  2 0 ~ 0 0 0  r e o s i r " b i "  v , . h ] e l c ~  t , ~a5  .~n,; t h e a t e r  
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over %here cantt repair because of lack of p,~rsonnol. Just ves- 
t3rdq?T "'~*e sr~t up ~ staff study rcco~-.id~g that bho Arm;,, r s3nd a 
medlum mamnt~,nanca company out in, rc to ~,I '.~n up '-~q~t Lachlog an~ g~t 
ti~.o vohmr, los bqck mnto supply. 

<D~ ~-~±01.~ Can you '-~" . ~, ..... 
io~l calls up on Saturda~r morning and s,~yB~ "0~ ~ioi_day .morn~mjj '~o ,',ould 
like to have a rovJ sion of T~cbn_,c~l Sorvmao 2~ocu~,,m -~t fro~ 4.,5 
bil!~,on deifiers do~...~ to 2 b_ll._'ou dollars." I~ oth,~,r -,rorAs, are you 
abJe to m,~ot a var?~,i~"g ,~umb,'.,r of fisuros? 

COL,0kEL TISC]IB:~IN: That .~ s a -n~ry p;rt~_'~e,:% r: ~*,'irl to ~,~h~,ch I 
do not have q defipls~., ar, s:.,,,r. As ,¢qu c',~ v.r], w~'l] rea!~zo, ~.,,o do,~ 
know the i'!~urc th. ~h:dr=~<,~ nuro.~u ~[~ht ~]vc "~.s. In o~dor to ans~.'or 
all such qu<,st~e:<~s, :.'c would h[v< ~ 5o ~.~< nq~o ,~s "~anL ,~ ~nsv~<~rs as %}:arc • - ~ 

arc pormuta+~ ons ,*~d co~b ~nab~ o_ns ,v~.-th<r, ,~hc .~os...ptab!~ l~m~ts bk,'~t 
v{e assmno the. bu,~&ot m~%}~', b<.. ~h~t you cr~ q:~bu r~gh%o They do 
that. 'f~,ov., c.xp~ cb shotgun o~,b~matos° ll=s,, Jo.n g.~vc cnoush ti=_~ ~ ~o 
g,vo a r,~u]l ra,,son:~d~ well %huug],t out~ :,,.~,ll or~.~'_lzod a'~sv.'<,re ~,~n% 
is ~'. probl.m~ ~.~'hJch ,re nrc. f=cod :,::%h ~"~J] t~.~,~ 5±rr<. i% do~s~i~t step 

C~GL01',:~'~I, IZ[Ck;I,SI]"[: 1%hi~d J c~n ,,:~t"..'~ %o 3o!qrel T±sol~b(~-,'n 
th~ ~ppracJ.a%~o~: o÷' ,,]",; c!,~'~.~ ~..] i ]"no'~ ! o]n .'~{' th(~ Col1~g" for o~ 
v,~'ry -@mt'],'z,~g ~:,d v,~r ~ cJ ,a~- o~ '~<x~r.. of th: s~b-, at ~va Z~vo hmm bc 
d~s ~ ~ Th,aW" ~ - ~ o  ~701.! V, i t ' ,  T i~]~'3h~ 

(l& Novo~tb,sr 1047-.4Z0)S. 
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