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COLOREL #TCKNELSDk: Gentleren, we are rapry fo have with us tovo
mnrni.ig one of our old fricwnds, a man, 1 anm sure, navy of -<rou have
sorved with, and who 21s vell known at the iww‘sbr.JW Unllic.e as he
wug a student here i1n the ratorim course and sraduabed 1n 1646,

After lis gradustion, he went over ©o SSul und B come the officer
in charge of tuc Sup.is Coatrol Jraache ‘i "ine since been sromobzd
to that posibion i1a she Supnly Groupe Ix thosc :os-tions he has bewn
tn charge ol and 4o respoasible tor frmy roquirecnonts, whach anoung
mary other rubjeets 1o kindied So these strdacd wn the Indusiraial
Collere, For tiat roaoon we thory bt hee crunertly well gualifiocd to
talk on “he suljeot that w2 buave (rgloed Ivm To discusse Coloael
Tiscabein,

COLOIEL TISCHRELN: Ccolemnel iiclelnen, Saptnian worthiungton,
gentlemon: 1t 1s « great nloasure and o ovivi] i< e wpp.ar here
fore Jou thas merains to discuss & subj cb n vhich w ~1] have an
inberost, It e 3 orubsoot wlhioch baas larg~ ficlds Cor rosearch; 1t is
a uJbJVCL ‘h101 i third has eacuch aspoets o 3t Lo ool the Comernds
T the mo7t gasizzical wiad,

b=

I suppose (hih our comiom cavo=lan “uc . LOr wWao i the first
rock ~t 21s brother from tre aert ceave o ally crzat.d fir.t rzlae
tary requircment, He wis ot bothered, J den't supnoss, with stock-
pilang for straotcgic reasonn, or ever had a Gunor 1 Staff apouey
looking over hic allovnneos, DPut 1 othink 4.k bant Pirst ro0eh tdiich
Y« throw wias the alphe 1. the lony sirics of probless whizh lweve cul-
minc sed 1xn the--zhall 1 sav--rathor waf.zcult techniave: wiih which
We wno arce Ltrying to wrontle sinth thie probl-a are confrented today,.

After Lhe cave .om widh hes rocl, +thoro caac the cotapull,
Those rocuired rajor-caliber rocks, I nreaua: orccurement riascd its
vsly nead ahout thut cine, Thor came the bow ornd <rro., d tiom
guapovder, mick we fir 11y dovelopzd ait: thc {hancoe Lad aad o4 for
o aurter of cunturics, Thet vms rcally the bopiurin. of onr royuir -
maabs houdacnes==ihe « mudaitary reouirvacnts gol Se boe the busin.oss of
rorchents and veiontists, Ag roguircuwevwts bioine wnrl compl x, so
che loyistaictl « goect. ol 1o~~ oroblems b coie ior2 oonrloXe

Today Ul dovuldpw;nt of mxlitiry regurr . roats

th pffo*uu of many oxpertse Jeasider, {or inctoiec
the Merkoet Jeator fors the Jnartersastor Coacral in
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problems of their om,
tle samu, inagmuch as they
quitc duffercat Jrom Tin probloss
thie requisit: raber of scorase sub
Tuvye  So we sce Lt b oalthouwsn ooy all begsii wikh corbuan bHasic
deta, the simlarcty ende trore, ond 1L 13 du. .o the fuet thals we

hrve all those dvi'f .rences thnt o ove dochors, merchitnbs, -ad
PL.Dt's commuatinzg reclarciinils,
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After yognairemerts con.. boel” o the Zhar (s ol
16256, bhev gt 2uto 0 comwcen char.l 121 W Lo 0F 2 M purs
docurent xnown as the "Sunply Coutrol Studr." Ilc Suprlv Corsrol Syse
tem has been thoroughl [ dovelermza lvre, I will o )
teals of a2be 1 2ecl that the ¢, st 18 80 coplix oo .bs mecha.ics
tlet those »ho are unimatirtcd 1o Ihe dafficulires vrourd not st nach
£ arts tall o . ooy W ooreas thooe vho xaow the difficulties

thear ciric, .
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d Ssat.s friy r o quigc 1nots fror rrocurcment ore derived from
aQ
=g

1 3 N Y n e 1 ~ ~ ~e - da
% : 5 3reter, Hatlior, 1 siall couefurne iy rouarks to o
breif gerercl dessriysion ol Loy syctent wre Lo certean rroblors whach
.o L - . H - I r o -, PIRREN
presert fraitful {a1c0lds for Mirtlor study ang 1 oproveiierte

Tho chiof anstru. % of seavtrol for ow abt.i 30 the supply countbrol
studse Thnuse study s .re ovopaced by the soveor Jhifs of Tochniesl
Scrvices iv c.ughbe o gopnrats sonex contrel plants Jor ¢ combaned to-
tal of over 837,000 iteris,

Supply co:tro] sindizs vary ia d.terl s.d Coporre o acnordars be
the ratore and 1 woes ines
a:e alile, Thoy -r. olt supdly ~rd Jomead st dioge T
basis for whab we micht tern the "workir e Sosune " for tno D ourbacnd
of tho Arwy cccnormicie Th v v a pisture of She sunsiy and demand,
They toll whoen we ghovlo Moy or thewe shoudld o 4 w13 ol cur sur-
plusnse The word "supply" rofors te all rosonee s vchich cro oor wall

& [
R 2 1 . .

beeorie < vail BLle fie moot forsec szt derard. "domard’ 1s quid

. . Mmoo b !
word o1 "roguoronents,”

of the ator, Forderenialy, Lo

c‘
=
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srochor

SBack suu’; shor, supply cnd doicad doke for +we poust, the nre-
sout, a~d th. fudure, Suonlv ~rbe re bro) o dora by raser sourcos
0l supply sve.. a3 r.oburns e ctocl froa inccwivaled units, rece pis
f20m repazr fucolrticy, c
data arc brolun dowm by clowiont such s ToSe Arny, Forovgn ialitary
f - J
A1d, prograr s which “o v 1 TolleTay Crvalaas Sompsi nte,
and Reserve Sticko,
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2eqaests for supnly fi~w fron usizg “rocps in the field thr-ugh

successively higher supply cchclors te the Tsohaical Services duuotse
Suonplacs then flow oubward from these depots o the usiug Lroopse
Supply contrel studies measvre this flov 2% the uUCﬂnlyal service
depot level, .
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roprro e to 2
noa ginZle sacct of pance whors ivterrsladion-
wn be resdaly noted cad s disdes For sta pont neriods o
abus date shovm. g scoucl rrcues cnd dehtul.l coceants 7
S 1 anrp there /Jt“zps,
1 ek 1noarnd ~cveiicble to onect
thcse donanas . The d“se f thc t.d;s «r. sntia, Opposite these arse
torical dotz, forucosts of fasure dova ds and tho ¢ wtitios whrch
111 be availsabls to ~.-t th se dumards ore critorcds,  The histeraen
data shown on Yo ot:87 ore ased 5 the £ wresast data,
Treoy prrovide the man resps .sivic CJor the study with o pr“Cth&l check
agrinst urcly rechaizc .l conut

The dafference Lotwoeen forcecse dorand cnd firccass supply de-
tormines the sunoly acbtien vhach smst bo $°kta, =or ox:ple, 2 supp
excueds Lihel v osez LiL derad Ty oo osigmifaconl e w3, dispesal
action 1z 1 ~reder, U she Ctalr hood if 15 sigrifactrtly

(&)
N —_—— D ., ~ v % 1 -~
2.0 than dorsad im Lho 1rmcdlawne Dotere, ~ust b tokea To

inere se th. amci.ss cvailanic 0 r zosoc. Tair sebrn war cerroist of
rovtiring arscrviceadlc ttes; tY ¢ sanplaics provaoucly de
clarsd surplus; roaistrilubing stocks ilich wre oxe.ss in o oomnand
bub sncrt ir an.ther; -r gsnrz suusbibube 3b s, Whion tht oupuly
oatrsl suadly chows thot dnod cxe.ods saonly fron S il posginio
e

storarees, adeiticacl peccurs ont 1s v
quircd fr.m vew procarsi:t
curemcat Poquiremcrt.”  Thuse or
Indugtraial C-1lrgz hiawe U a
urss vhich shane tic
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There has beun ac gf aab chaaze in the Jundoarontnl concoept
cf the Supply b“‘*rfl Systo o 1ts 1resobicn 1n trne spring of
1944, Iscdaficabi-vs in tLe fm“ms vged { r proparing caipnly contrel
studres and ropirts hoeve b nowcdl tab those were an bat actare of do-
tails ncecestithued by now
than fundewm.rtal eranzes 10 the cricept <
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~d ether prevlams rathor

R ~ A
she evston,

Durizg the war sunply e-orol shudics were reniscd «moa nonthly
or gquarterly bosis deponilin, upe o) th. 1tome AT

pr. sent tim  Th.s * S 5 5 css {re cw“"+’y tho
2och six moaths; ser. frecusrioly he. chages an cuonly ond domc.
date rarrant,
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“hea the 1nr ondod coples of supply coubrel studiss €
500 principal rters voere submitbod 40 Hee~dqu rterea,
I‘bm: "“’Muhly. These prlncipal item studies accgunted f
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rcouat of the ocllar vrlure ~7 Tochazcol Scrvice peoocuardalrnb., b
. proscut tire copies of studa.s o 1,400 oraivzeipel rters wre sah-
1tted o, 38&P,  These studics core phasad over 2o cix-nonth ooriod -
Ollm]h? ¢ peok Tnads,  we erpech to sneroasc the number of oriacipal
itoms L: cbrut 2,000 during th. -+ xt six m nths,
I nlgnv 21d ers bhat ch? nabor o wraccipa’ 1blan oo1ng oib-
aitted Lo S3&P fell to about 750, The ruuaber wegs b soall ©. o pave
a truc picture of *he importeat 2beiss an Suprlye I wos alao £3%
that us mracy bocuare taiglhicr o & taghtor, 1A 4 T Firicblosa on
1OV precuerament dbicaw more Tors, o vald hess o osmnantewnn o closer
contrel on 2 lorger avabor o f iteos,  So, werscmie l cuts actuith-
strndung, wo are brying to g 5 biel up Lo arvand 2000 itonms,

serageuernt ronerts submitiod b SSEAP have bouw simplificd oontbly
sinee she cnt of she war,  Jopords containnyg &olisr v lus sweanrlies
of cortain tuadooresatal suoniy contrel Grle heve Beoy roducsed Lot ain
froguere” of submicsion wnd 1a b non or € ioeb ol H
reductairs wro mude accesnsary kY roacon o) bay
cerliuzss lovover, 1% huld e v reloticdl, st
reac: the Surply Crnbr . L Sycboa o o warbime bamis
rcbilizatyon,

The task o1 detocrinang supoly roquairemoats fa v b ouu cany ~nc,
It 1s a "paper" ;, OSSarthljl shoststae. Lo acbus,  snnsss of
taticticol data imast v asseblod, btobulah 4, so rarcizod, and anoe-
lyzed, The comrzleraiby of £re buss 1 vaiiahnly 2osulds 1a - ceass seal
crrer, Too afton nocple mooo A 3o requac i b ard eply coudrol
work ~re chained % tucir dunk, broseh o e oprev tnom shey lose ¢rne
tact =ath the tr-2pnc they cre svpplyirs, Orovtor orush ba oarde Lor
tnose pecple to make oceacicanl ficld traipe so thet the riur.s rith
“fich thew wrork hov foneshlo vwannog b icbic juastities
regulbting from meclanical correr arce thea m toctod, ard the
weorle whe sre oroozsd v thie LEudll s ear the tasl?
much mor:s feenoootly, ogsuld grv, Laorn 11 altoer,

n Uiqe ol war T roguar wenue oocput i leal st tes e strea
tegre plars Zor ta, ewloymernt «F dhe Arnmy ort oo blacmiawl for
srercican ind.stry, T oa loccor dlor ¢ Bnae 1z alse brue 1a peccee
tirce The wumprebauce ¢f th. § b eoroh e - vercmnlasizcCe A 11S-
placed d=camal Ofl_t 107 caate tho burldin & o wnoedless fucht ry wnith

the corssquont wozhe of human ard .au ricl roes-urcoes,  Ou
rond, 1L roriirero oL cre 2r.<hommoed bastles Loy oo 1o
rions ma g oL Jd.laned,
4
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The verfeoct systom £ sapply o.omdr-l his yob 5 boe deviscde It

robably nover 1l? be, Howevor, i ars tryias to inprove 1t. i
sn.all aew liceu.s some of the Zmprovoroots we arc uwadertarayr g o..d
of tiun asyroues ‘-i;h: sy:;t-c..; e 4+ Poll aecd critacal (‘.("Ill?“_.’ “le

vics ey b o wporoprict. for gludv nere in the Indus-
n

L
S 5y e wul? veleor e your Trodanco,

Sincc veor is Jdymamic nad o acsuption, a0l foebors
affcating reallum pTS %o ali. ~n1s Jden.rt ol seoa-
t1wovrs chan ¢ woessitoles tnndt 250 tw Snnoly Control
S ~ tihe .ot recctt nosoi 1 Tie , 1voms o o1niorn, tho

OGP TUNR i g IO OLrr

2T e G
rInTrio
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supp ~nce hables;

-
Soin 8 Ju=

el pun-

""‘1 I-$
o 0
(¢l Beeiiss
IR ol

s nt ool
balzg ascloeg waen tr.\:;,x crra oS be proviics rre. ..o, wnh oL blas
delay, 1n =y opaimier, cnv bo 3o oo b "norcse nud ooz ranner
in ehich bosic rr crroe olenb oo 32 sl vav Shese docuoents and
roNrss Lt o e whilo oo zowr e omb 3w 4cchriqus was nade
durin, Tt e r 2nl 81 C2, ©:ch L8TAL1S 3 LA 119,

raminction 4 A bes.e srformatisr csd Joan el 1y comnue
tatio-s rov «lo Lhob 2t 10 boait u, 2l cnolly from o wbondcd
incavadar ) rooraoty tg, fhnce msacs L -l-cb;_l ereonoor Sl oar
speedily roe-riad, sarrarized ornd hiculn s
eryve Vo :h-’\uld LA EBD s use of gach
tirme 2l ragpevire-as5 wel)
pr ofacts will !;e rod wetion

IMlistiater ther prz 5rup wr-xav,  the
tronp crooror 1 the Towrdotic s stoae soen Uhoch any ro.ca.rcnent-

: reice It 1s the debailol literovotabtic,. of the citratigic

Eho g oers of the Armze it mrovade I 153

g chae  romaratlens wiic.. ermpriss Bl oer t a
forecast of tno armbor wnd Loacbics (401 omnrt ler
ag mich s voxr., Lnto Lo Yrtare,

Mo rooran ovepried?  Darod, Lae A ‘
b doteri reser virts (tavisy e, Ss e
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Hach majer sorvice preoarcs 2 detazled estimate f 1%g breop
reguirencits And crganizotio as noecs ar t 5o oUpo vt 1kl ¢ wwr ot 0 %
1. tho gracd shbrategve  To Lhe Joparin.at the Sray Shio 1s Fhc
respensihilily f bthe Gonercl Lsa0f \1bL tic ass:=tunco ~P tun Groura
Forcen ard tecliicsl serivecs Tiosy o ﬁu Eie _ro ol 3, doocte?
coerdinated, tabulat.d, i el ag the U.le srmir Yroon

Progru, Thls Progews fmmo r oL Mriho Terive 2od
forecast for acowvetil 'y, o chrtr orpLe bod dsplayrerts Custe sup iy
wolizies f “Hc g o pr paced by 8854P ard muhe
lished as o Sur ¢ PrLer v,

The »r g cr.l rovisioL ¢ Yroom Pro oro sws o corilleie
hatd op rotic ghe late nr brol. wi, tor] slaohs nrevarsce u
paneill  ere st e ol the 50l . Tneose wmore orascd acd
cr.anged und Ty ere il 3t waresdable Dy Jhe typich e
wig rina’ly proaare a byeed ctnye Froquoooly thas ooy Ll
te be retyvn ] oorre 1o vwg ar re rod sor rosrsduction,
Twc ropr-du b owas Lwen »aifl;ﬂ o ph bogbate  -.for reursuuccion
Ehe cvor-rr eV uld Ho cabored by vea and 1vk, T" se
early Troc) rors provided aa absolute minimum ol plannﬂ.n infer-
natione I ¢ be ostress bt word Meaoimur, ica wu\ruVrs,
ANE, s v et el B vocamaiae adutue ol s B1oos oand
ground rvle teshnical sorvic.s 1n
1n errplods G- Se UGS Uil T
tronsnatios 43 srel 8% £ vhurs 13
croporiiors celin, roctidon poeonle
QiViCO0,e

+owoull dave b soairt ~ut rachb horce, nontlor-,
far curplote Assumnbor is, tm- K ”HEW”nﬂ warg Tav O
raglacubicme, wrd b nooroll feee :_~,"1 Sy odcees Lol bhe sumoltang,
waess gou nrovade oorciohe xnwumpti A3, o 0 Jlaernts hal oo ot
covercd by osovmpbio s Mos war trogovcet AF L Vo i fhreat antore
protaticrs, lat 1s nt osacll rabser, Loctusc Ut ie vhes, cho
daffrenliacs b. 10 b. s v WS,

Ag a reslt Jobe 1n 1944 cats ¢ tgriean ) bl » Creoran werc
s .t oar on puunts ear s, Thcrealilor taesc cordl, o ul. w. tabuloted ir
aimest any femr desired n ooy vy Jhird sine. Ropr Miehacn o hots
offseS wrocoss iiocc, from th o woonioe Letulobs ooz duncd  ractly o
chuanee Cer hanvx wre r, Loa‘ze sard $h dume <. rossorsivle oliteors
Termorly soer s 1 cheoy By o7 oy

Urin rceeryels o2 the
corvert 1t back ot o 0
t chanicol comput byi o
in forecastiv ) conutiong
cords thua 1nto 9 pravhod

e Yocoricel Services
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decks of ounched cards coaswmics 2 re.t deal of tirme, Heprercntaiives
of the chiefs of Tachniceal Services, the razbiunce tebalat v room of
TAG and my office have boern worki i Sogsther in ar effori to sliorten
thi, time cveles fAs a resulb che craiefls of Tenhinacal Sersicce arc
strndacdizing certarn munch card operaticons whica wail enable thom to
use duplicale dechs of the wuneck cards comnr22im the Tioop Program,

Thone duplicale decks vall be nrevar~d by TAG '2ta bat Iittle sdéie
tional work, Chanec:.g w21l he sursarczed ronthly by TG rad dantrib-
vted to the Techﬂlﬂ 31 Scrvices It s estimsted that chog wzrnrove-
rment will eave as much as four meekg' Siume in ELo comruialion of
requircnznts,

+

Other than mechismical wiprovoments «re ctill nog-ivic in forrmu-
Jating 1> Troep Program, Frogquonuly thoo: vho are responsible Zor 3t
become crprsoscd u kaotly personced problews to . extont what

ply 1wyl teetion. are ,I'f]ObLbd' oo nbly

[97]

A ATE officer Suwg 1M

Y I 3
to 88%F and couplair~d <beur tar AUfrrcalty he was o rpericiacinyg in
seouring 7:shram,nca Jor tis Cleos A NS hando., Tur man cwute oack

t R N
with "Mt bands?™" wnd used bis 070 troop bF1, to v.ove Last no such
hands Tere JLuhOTl” de TL dcwvoloped trst wuthorizaties So rcbivoie
theos bards had been grondcd Jast doanor J woa Lo ohur from .nouhor
Goneral Szaff Divisson wibthoub rulorsmu; 53 -F ond the Tachnical Scre
vice s, Corscgaertii, cquipnmcnt zor R v ond. rod et Tren included
in the sunpdr propgr.m.

. . - - 1t b RN L QR - -
Thos. may Lo bhe Tirsht "a capslla hendo 1n i nissory ol the
I I‘”’lJ.

Tacre nav. bociw oth v like anobanc.s-~ 22 ¢f 4 mo ¢ serious
nabtvre, Thov lnghlopght arn amportiat oriocipleo: Lo maliscry plan
18 complete nntel the svonly aarlicotio 5 Twavl Loor 4l berriincd
¢nd salis/oclorly re:nlJod.

A prast dzol remains te be doe ho ~mnrov. 2nbrwolss of juan-
tities requarced for r0>1ﬂo,ﬁunt. l'gh: ment i lhe wwour S 1acladed
in requlssnests cemputatioans bo nrovide nor longns Irom vy cige
:neiuding orlinry wour ord t511, oo strac bieor, ond obhcwdomntnte

uvins cotormirca thr graatizity of Bl roeeific 1bct1 an oue, by

ncans of sk, Lrerp vro sy and pslic B l/uﬂ'n, *hoocuantiby nocos—
Sarv Lo TIpiTol oxr “Ctui toseos o be doterriiad by rulfizol jleg —hic
quantity "n rsc by a riotaesroat Tuctor, Rovlaccmene corputubions acc
Lsusll s mede on on arca or zorvdnd b3

ise
heplucoreatbt fuchors copcori~ucd ~nd acsus’!l r used dariag worlid
f ol

dWepr 17 combub aave v ¢ enllucsed and publsched 1 - r“‘th Lud i,
SB 38~4-WD, FEeplacuarnt fastors cur-~urtly an arc, or postwar drmy
occupation dnty, arc <viilable ar Supuly Pall-bting of th 3P 3%-4
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Tor cachl nf *tho Yezhnical Servaic

nc1dernhtally, werc

socrics, onc
mant, foctors,

Aoy loped I

CSe lhcsc
rom Reports of

roplace-
"ateriel

Consurd .uhbritled to © Liels of the Yechrieal Sorvices by major
ovorena corrcnders,  Those rmnorts siinw tho nuamber of each itorl
actually in usc and bhe number achaally copeoc 6 during the roporini.g
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tlany atems necded in wart:zne, under combat cenditicns, arc not
necessury 1n pescelime--cven on ccecudetirnsl Auty, as ar exonplo,
”/ﬂ&m 9-65 authorizes the iscue ol 458 [flashlirhts b~ the Ordncace
aintonaace Battalien cf the Arroved Divisicne licw T cin hardly bo-
licve thot the typical peacetlieo, right cpornbicny perfeormed by tlosc
ren roguires theo servic: of o flashlaght--TL-122,

Added t- 1nflcted 2lls mnmces 1s 2 prectice as ~1& as
which I call "nackratting,” Wach supply surgoant aad suprly oFf
fecls he nust hav. his ~m particular "k t:V" cr "stec. pile! ovor
anl abeve hig autherizel allewnicos Por USe 1N QM 2T.rIiCye In
o single vrnit the quantity is, perhans, soall, oo men maltipli
by 2ll of the urate in £he <rig, the ag r05a*c 15 chogaering,  On
cxtra Llankat for cacl: 10 nen in ar drrmy of 1,000,030 anmcunts to
100,000 blankets costing thro: QJQrturs of a m1llion dellars, This
proebloem can only be Jicksd by ursictiry oo bitter su*vly dzsciplinec.
We must sgueczo the it ~ub of cur allowinee tebles wndl then enforee
strict compliance vath those tables

e arc at prescnt sctting up a Ycchnigqus to ¢p Jush thate In
1942 ond 1943, when Geroral Lvhclr cormandad the Ground Forcos, ro
scb up a board the parpesc of whach was to squaceze the fat cut of tlhe
tables of organizatioa, I tha~ ~auy of yra h.

brord, farst ¢ all, thoy too.m all the basics out o
after they took al. the bosses out of the Sable, the
nforence room 2o Jhno builcing 2 c s

Lras and Scervises involred, they cxa nined coch T/O carcfu
would ask, "Wkat 13 you nced thes
ané I think theyr trok a litkle of the
0%,

J,

1.ree tath that
the teblce Tnen,

-
(@]

bshunce with 14~ ~rut uf

Now, wo plar tc de the caie thias o bthe 2gudipnrut cat ~ 7 these
TO0ts, I am quite surc <hcre arc f1:lt _lasces 10 sore amits thab

didrntt scc azy rxre Jor sirvice Tt lecking at hre USC show,  Also
there ore a Lot of $98 ¢ mpoosscs tast waren't .oscesary.

1xmneces and roplocomernt, the roxt

siom
larg oyt 1m % YeqUITror.o: ~opubctl oy as ocrovision for ade-
gu.te 1nvert riss at Jiffercnt lovols in the sunily oys56omMe  -R0NSo
inventerics, c-lled "stock lcvels,” 2arc irbtonded Lo irsurc unintor-
ruoled supply a% all neintse Theyr are art.udsd b mooﬂrb normal fluce
tuetions in demond os vell ag Lrrerulara®tics in recelists of sipoly,

For itorms consurmed at o relalively regdar rote, stock l.vels are
established in terms of 2 grven nwmor =0 awys of supnly, InTontories
of iterms for which de axnl fluchuates 1raicly, deperndiag upoa oporatior
are estavlished in torws of maminsm and riytuirum guantiztics arnd are
referred to as "st.ck piles.”



hile it was recignized Sled 5ﬂvfﬂt’”lﬁs tould fluctustte arcund
thie *argat levols established, couisidoroble proc-ure "Ms ko rtcd duraing
«r bowords maintoaning 1ovcls as the ~uthcerized computed fijures,

Lixcept for Clnss IV suyr11\s, for whieh sbuck prles wore usrolly
esﬁvb)ishgd, 1rventories for all itoms were sot in Ll some wave
Parget 1oveitoriss for shoos .pd shoe lacet were Cetermiacd in the
sar.e Juy 2s 1nv nlorics £ 30 culibre cremnihion, Thas 1.oxi-
bl" v in cstabliskhaing levele poors o vs te lescrve Duorbther sty
stetisticiaus, & 60=day ruvoutery presun cses ¢ turnever ol 6
tircs a year; o 90-d“\ fuventorys, o Wwruerer of 4 tive yoarly, i
cotablished theo ua“'vt Por o proctu.cally w11 1ltonn ir Boss dipots,
No where an busincss ¢l you J.n’ buraover rates 14 whol sile )
grocery Uiruns obmgar\d Wit th orasver of Lordwsce or drug firms,
Bach 117u of burincns hag o Aif{oronts tvrnwvor Lrrg b, furtlhir modie
ficd by categoeries -7 1toms o by leesl condstiong,

- 1

I frel bt vmafl oo 2ooovbery barg 43 pave regulted v the
srer=-gtockir: of som. ..st-lofjn, seis aal oscor supuply for othur slow-
nevirg lines, To ry knoviledse @ othirp vug boom dono om thls probe-
lm uairce thie ware 1t offers on cpoa f.l: T sty

Est1m¢t1~; Classn Iv recuairererts nresuvis 2o biocr Rragh problon
in supply convrrl,  la Ty sup lics rro Br o required t nugment
stand.rd alilowv see tables o 7 8p-cizl missyon. and
oncrotions,  sddrliciel cquannert poccsrars £or o setiins un urusvul
cormunacaticons Y;ta, bullliL; rou’s, arrf1eldr, ard tL ilke oro
illussratirc, S2far. “ﬁ c1iic on 1E owees ave U able, pite

) - FIPN o~
cho porfarrmace -

vision Jor gpecta’ enred gwplaics woo rade 11 91 v r=all csta-
a2ts by the chuci's  ” tochi:ine.l servicene Thiige est1.19cos w@ro ire
F““do“ te, ardzcinate 011 weds ot Lnclus re AALar s11orence

teblose I thie 2bsone. of b .oShze Inforral
absclutely nescesary Lah they were Loodogna C
rocodus s vers

2}

rulaticn < sooccific opsralo al Hlans »roce . o

“miica verz antend 4 b oluincte th.ose cryobal-lsll ostnantos,
Yheator comnarlors wero roquired Lo osubril outlices - £ thedr

pron - sed speciLl operaticas and projcctc to o wthe VOGS for cpnroval,

alber avpr wal, ;Hey TS rcqﬂ’stbl v osunsrat Cotitetos o0 Class IV

Supplics Toccoe estinnbon, cul’ed "Brils of f;tcrlals," 1ore

keycd by progech vamesr to t: goecral op ratics £ vhaich they wor

-
requirsds, Thoy wre rewicwed or "screorel" Ly ire Technienl Services
ama Voo ameliieed v rfqu1;bﬁ:“ts sorputat-one,  Teis srocedure pree-

babl;m rosu tod 11 e '(ﬁur\tc ¢c.tarato g, Lot b 1T tirme consuri e
frequently soriral svache vmuld clavss fren. Ble wite o projteb weg
firss vrevosad by o i?q?* r ussil she rcoongeory Gloss IV seoplies werc
ncluded 14 requareac it, coamvtaio 54 O nosre thor onc oooioion, o
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requasiticn for the supplics involwv. d accumparicd the bill of maber-

1als for the projocts 1n onch anstoaces 17 the regquastiilnn could not
bs f£21led from stoeck, 1t wao neccssary Lo sxp.aite prolucticm of

additzonal cost and frequorsly at the expease of productiorn of othor

1GLISe

5,)

In an offort to cerrcet this fanl® tne Technical Serviccs werc
shod copies of tentetively anproved operational plans and Hro-
e ofore trneater Lills - f micborizla were available, The scre-
1cos then estnimted the Class TV cupplies roquired and 1.cluded

whot estimate ain requirome:is compul-tionse +#f%.r reccoipt of the

thoater propasr 4 bill ol mater:uls, Shosc ~rigianl ecbhimrtes were
corrccted as reguircd, but prisuc ment uns ab leest under tay and it

was o comparttively sciowle satter to aldjust thoe quabables under pro-

duction,

QX

Ir ny cpiicy onr muilization plans shoull orovide for am
fication of thy old progcet systom, Fivst, 1~ theater cormander
gheull he requested Lo irclvde 1a hir b1llas oF asterials :nly these
iberms vats) te the coperatica asd uhubO requirang, o relatively groat
procurvient lead tiae, he Tachwieel Scrvices can cstimabe with
sifficiont cccuracy regnir-ocutss of mirer wcc.ss ry 1tens,

Sceomdly, the bill of walrrials sheuld aocr'noany cach project
submitted for aporovel, I0 the projgect 1s mofaifred bofors approvael,
the brlls ot matora-lg ¢ a be rodifad ~corrdll‘ngty. by rueduciag the
nurber of 1hous ligted, proparation wenld Le rolutively aisy oal
sreater accaracy shoulaw rosulibe

This propoesal shruld craslo cxpoditious handliry; of Clags IV re-
gquircnentse It shoull wlsn nereit incrcascd atbontion to the supoly
problems affecting the r1dorc mest Jifficulb to preocurc,

Thus far we have Jdiscussed nd s thzse fact rs affecbing procure-
sient requarcazuts which relst. o the computbitirn f Jdemzands, There
arc cqually inberusting cnoortunibtics for amurovionert prerented by

“

the supnly inctors 1w lved 10 those stulius,

f‘

The ¢ mpub. l oprocureinrab requirement 13 Jeteraned by subtract-
15 available roscurces {roo the forccest lumanls, Koisources iiclude
stoek on hani 1ealy lor as.uz, catuonti.d robarns te strock, 2nd sub-
stibutes, Unless credat 2s bal sz fur svery available resoucrce the
compute 1 precurc 1nt rogquirecaent 1all be overstataed ial sanoly oxe-
cesces 1ill doevel-p,

Resources latas flowv from the lrmyts stock acgounting and re-
perting system, Laterolly ballai oz of 1tenm transncti sns rust be pested
te steck reeords yearly tea acer wb Tor the 600,000 1tenms supplied by
tlic Technicnl Services.
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This tromendous volume of papor wore orescents 2 chzllunse un-~
aled clscirhere in supply coporaticns, £ sinele socecald caved in
p g sech transsction amounts Lo o savang of 277,777 1.an~hours
for a billion transsctious, Addibicual savingr which niny accrue
from speriiro up the flow of data ints supply control cperati-ns

cannct be estimated, but they woull be subsiantial,

As slated carlasr, 411 ficurcs she-m in supply ccatr-l sthulics
arc 2t the .8. dopot levels, isures showing 1ssves wud receipts
for pest pericls as well as stoek o hast resly £ r 19520 Aro e~
cured irom consclidated st ¢k slatos roporte, Thuse rer:-rbts re nro-
parod at sblock contrsl points from the sloclt statis ronorts of the
)
L

xndivadual depots vhioh comnrise bue Le Se srmy 1 pot systorm,

While cebintel future is.men and frreesst rucelpts arce alsn
based ow the d7.cb 1ovel, tacy ero d.penlent o~ oen st~ck shoius
data 28 arc available froa boys,d the lepot level,  for uxanmple,
furecasts of roburns !rpnb sLock frm r pnar fucilibles are de-
pengert on reports o K avelilebls feor ropaxr ot Lhese {Leilabics
ans cstumates »2 gque 3s which 1l] Le relarrod 1a fulare o.riods
by using trﬂ\ga. To sny tho laasb, loty aveslable os ths Technicol

Services tr-m wnich %ley may estirete roturos to lop b ostock ore

S
e

H o
cr ¢
e >
o o

meazere Ahire 15 ro cosular Plew £ osteck Ltabus dala fron ooversea
conmaads or the frmy Cron, to tho denehs o3 suiek eintr 1o irts,

The re~s.r ror Lhi. dericicoey 1z:s in ihe st ¢l resord SYSULCLG 1 uge
beyvond the e Se depot S[Subm. and this 1ufacicany Jdoeos nes rosult
frori v 1lvek of Lenice resords, £s you all kv, 1lmost overy sonccivable
bit of infermatin . qlght wich Lo luosr io roecordes g e e~ Cor
each 1tens  The treowble Taos 1M Suece Deii s re easy savy L pull off

sumrary 1oports of tns llgures nrnded,

lio scewre adsquate ghocl stalus ‘ape ~» sut slies 1 Tachnienl
Service lopots beeause o lurn cloctric wes annin, mazhli>ors ho s beew
irctalleld 10 then: Junrsn,  Tange wclanes vapidly swrerize .rd taoue

L
'

laie caserntial basic Tatn,  Strdk bCPud”EEQQ syshors 1m e a1t wests,
cumps, stoti-ma, and in cversea o raaanlin, Movnvoer, are aroilor sterye.

Post of those sysbons censigl oF maraally pozted rocords which

erov o tab Yatile ia vl Tast 0 yourn,  Strbun roports
mast Le preparoed lmnaallv [rca these sabiguated rec rlse Thi. io a
tinmg—consumire “por.bru waeh roquires moro =l ower thee. cav: be
sastifzed, C,-uvq1pully, cortrin ha.,1c st ok st.lu- Inf rmasicr iz
collected 1urecuertly b, su-cilled "w’z]§~"1&o" 1nrernt rics,  These
arc vorv ooslly ane g mueh fime ie covsvmod 1 thoir pr
gurmarizatior, th 4 “h.e f1urss arc wf i2tl7 2 usd whon 7
avail-ble,
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To correct thrs sitnation stndiss arc ww deirs wnlerbnaker
ithan Service, Su-ply, omd Procurer.nt vivision wath thi visr of oxe

wondio, modern secovriin rushinss to tac lower ov ply ochrlong, The
goal 1s, of coure2, 5o reduce tre numher of po. ple cipasel 1w hasr
worlh sud at thoe sacie time srcod uw th rloew of stock strtus duta,
Dach zten o f 1vforrmatoion recirled in stock rhcurle uwel

)

ccrutinized o Tetorrans its £ ocongitye wie telanve ths
of

tioz of momecseontiti letoails couvll ol waith tue wss £ orodcrn Accvuhvjvg
rachinery, will make it pesgsahle be tabulnte, o sellaute, ol troose
rint stock status Juta from the lowocct oo bar aron <b ochelon o
supply within a ratbor of wecks vithrut icicase  cnod,

Un .t this point wo have agswre? thed th rot requirems-is whaich
could not be pr ocurel from Sl roveir o roharlld L f ostocker darcody

for 1ssue, would be secured from new procurements In wartime the
crly limatetzim o1 rew pDrecursncrt as avoail-ovitaty of Hroolnetave
eo;ac1sy, rav attoraal or 1134r. Ir _vcteebtime th. limzcin: f.chor is
fun’se The hzosoer;r o $he WY 1948 De \crtr-a:_t of che fregy anrorioe
tron provides an cxcells £ 2llusgber taor. of the war the arns securos
1ts fur.ls, In ac.rdanco iith UCJirtﬁCut sothe Arev @ rovod agsum-

tinas and planﬂlnh gt ke chiufs of Tertinreal 3 rvices slmibied
csaiLAULD hich toiullel 12, 1lina Jdelinre, This fi/ur. vms re-
duccd hy Ll Bu‘bot RIS Cﬂnu,tsse to 10,

dsllars, It was fourther reucss ' tae Chhef

lioa dollarse -«fwor subrissica to the 3ur oo

ro’ucticns wore ”ri«‘r«;ﬂ “irick aroucht tao uesal

drllars, Estimote ctaling This cmoued Lern

ty *ha Iresiicnt 2] ;,foddé Ly o the Donirhacni

J
o gsreas Iral ol uaineussicn and st wukorras

o . bl vivy g . - LI AN
s farally “ovronriaied b tha Doyastpont o

a

Hroovrumv“t JTouneoe sveses ive roluckl g he
rTeas 1n the badgqst, vi- oreir ver s nature,
avaliburss for subsisterce :
The aemy ond witlh the price
fosle Vory ca -t oo
aal lubri-an
wres canatt B ore oo’ bolov a v oan asll. v
sult, relicta 4 1w a - roprict: ng 1or sotevrcrerd mast full oen
1tems of or nal =gyt oreo S vhich Are ros direstlv tzel te the
velihool UF ghe oroun <
sitye

e ar. the Stelf urs s clusc So tho forcst that frequeantily e
ca mot soc the wrzes, e are & ot g Lucy ~ubsia owt firns thet
we heve no tins te pat an autometice sorioklors
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UUL‘..‘J 2o o wl Lozl

I Lave »oinbel cut wact a-secr o bo fortils fall.s for study

in na Jfisrt to anrove our reguirorcubs  stwmatos, I ’

B Toore” undaly erita f oo rresart prece tl""“

Sven s 2ot Tg']nt;ntian. »hign slcwed tu the o ore [ cte, Sho Lro-
cr2o ocle in susnly contr bo Lirjcucs Wrin, th. loest scvoa years

ats Loon cutstaniing, But e mast not ri.la gt -n ocur laurcls?

. - o - - - A -,
Locisties loy o retlor oot 2o Uathle tolay than ovor "oforn,
P . fa) - 741 - A, SN RS e a Y ap e s R
Socclt cnd offzcroney 1a all thivs coavcetnolamth a1y crs o she
- - . O -1 ~r . Ly ST e ' - -
utn.ot anp rtonee, The chilicere Lor wrvryover-ot 1o e roecdt Dodap
- h! .y ~ . RN EN 1, . ~
ag e¢wor »olirs, . aust rest T.at ouallwnLu.
aTT ~T - P aT bl : K - bl aeq 2 A 1
QUESTION: “hat lucs SSGP ¢ uata tul & L1y sovdy whew 1t
rpets 1t”
lal L T s OTIDT T T - - < P ~ [N 1
COLG-DL TISCIBHNI: 1t s o saara v b sbudy, o owarsiens locu-

g S
meate  One thu | we vse 13 £ r 2o to coordinete the activities of
athin “he Teehineal Scrvices o 1iozvre
1210 8 ach that, Ty rotarns from r Sy
vc*ir% 1s ocrest emiw h bl oozt Dobase cvr:an issue lome s, that is

[&]
vJ
£
[
s
=.
v
o

ro or - s th b oAy cors b i RY thoes L othark the
n th» ‘p(\"ﬁnln 1S PVLIOLS VY roatiy o T ov Evioll Bte 1p - Nnots
Y Do Ll Cnaln o O rels o CA 22 2, oY i LoV

weeple 1

- - - . oA e - — n- . - - - r 17
specifierlly of § oren s poo ranse  wlnt Lo thl o c117atlaty o this?
et ~ T . ‘__..1.,\:_ n N . Ly, o - T a2 gy

+hov 1s the aveai->aludy - oAt S Une Taen foroaraxleial ity

e .
studics for determitan avarl-bilities for forcaizn rro. r.rs,.

In the muttor f co rliraticr ~f rrocurorcnt roguirazals 11tl
!

procurericnt rueple arl the su plls roac, to wwrk vory closot g

I knovr thet th o2 Las Teor L] cu ozt otac motler
of su--ly control ghalv, Tt b s & TRl v sene
1.stoncns shors sove Loln oL -acSiong B o5y Th ¢ requirss the
Tochuienl Scrvic.s £~ ub tcp;tkc tuer Jontt nced,
Jothark that 1.-sc vcoh*’lv 21 Service reLruel ath
soquaroreats ol sa> 1y eoitr 1 ove 1" the bepart-

news of The sruy J1t oot riguire ao.u, ol tx st ly, thov immald
Leve te ualc ome of their own accord,

I ,vald fake t sorr tlhig: I -os - cevly oo soalle ! vihern thoyw
fiaslie X the PR firm o - ¢, vtk 2%s €4 1aves ol 11 c-lamse I had
seT.r soea cacbarg s lile bhat, I oul 2o overy T ll
dould o s me oL Lentica Bt £.1%aar cac o firm like Sooh, aal quibe
truc 1t wrclopely Bub Lscnl” alss lake £ ;-oaro a6 tars: Thes
tacre 15 52 Tocumiceol Scivice that r bt ~nly . 1v.s us “re wncs that
wWe wante-valca 1s Jutt o fow-~but 1t t-heo cvery zter of 31ts saprly
and puts 1% oo the Susoly Gratrel. Form,  Thoy virkes 2t vt comleotely,

1 5 G

so cvadently it ncs 1:s Tue “ochoieal Sorvie
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“UESTION- vhat is beang done to stondardize norenclaturc, ro-
cediire, J“rafluh, coordination, and so forth between the Nevy, the
4ir Force, aad the Aruy with rospsct tc th: detecrrnain t1° o2 regquire-

ments? I ask tast quusticn necanse I huave road an ﬂyy,31ulom vhich o

uie vas cmplex, confusing, and, I will afrit perhaps to my hersc anl
bugey mind, 2 1ittlc bat irraitatin as tc how the dar Corns lad dis—

covar:ed o new principle in “eltersiaivng reguirsncnts. 1 wis very
corfus-n; an? I st:ll on't helieve I vnderstsnd 2T

COLCUEBL TESCHEREILT: The Adr Terps, T am sure, 13d rct dre
up thars priaciple of fo cocasting reguaaremints <r computing roquirse
moentse That came ag 2 . gtulics thet vere mote in 1
e perand - £ 12 ve.ars, s ciat the siudy you sre sieaking absut?

QUESTICI: The consumplion rote that has beon required reading?

ra

COLOhET TISCHEEIN: It vas the system leviloped in Iova vhaclh

led t. the facters walen ®the sar Foreo uses Lo the consumption ratoe

Ag I scid, 1t is empiricnl i1z awturc, 1t s denc by tagring a cor-
talr. nuab.r of iterls, Take, f£-r iasbance, the giesticu of replacing
& certoin carburetor nn u cortaln Jeer Lhe; the carburetor as ro-

o
placed, the deta tag gees to "wraght yael’, Un the 1marilual car-

buretor graph thoy inlicate tac additi~nel carlucber, They plcet
every carburetar, Iony lon't draw e line ard project 1t 1ate the fu-

turnce Thoir forcensts, 25 T vaderstard 1%, arc nob very distant into
3 3
the futurce
A5 Lo vhot the Army, Navy rad Gir force hove dene Scwnrds unie

forraty, thor
agency tne ha
count herc,
Rocsevelt in Folruary, 1945, whica lot ©.o T ’“’dr Dc artacnt to

3
start a Standard Commudaty S~talogan; 4c0re,, for which they nceled
Fodcral funds, ALl the fodsral osencaes asl¢1 tor funds

s at prescenb an Liom zdeatafiertyin anl cacalo~ine
ry of whrch 13 o Ladbtic Lat %~0 lone for me to re-
1c the rosult of ar cxeentive cricer by rrosiden
L

m

The Army
asiied for funds anl 7ot thomyg tho Tavy asked frr funls &nd cob thom;

the Treasary De .acsient ccgked for iuncs ard didre't 5.t themes So we
vont akea’ with calalcriap actvitics and gave the Treasury sone
moncy to rum cn. Lest jear ther eske? the Conmrecs for moaey and

e
diintt got 1%, So v have ;~ne ahead urer th. blescings ~f the lunie

B

ti:ns Board te sut up ¢ ¢ tolosies agensy weash hos -ormy, Mavy, and
Air Force renreccensation in the standerdization of noreasl

ature and
the itea identificitri-n o0 overy 1tem, vhich tle threc sorai ces arc
usirge It tiic Zinal tnalysis ¢ buy at least 85 ncrcunt of t

s
th~t the rvedoral 'Z.verreert purchascs,

QUESTION: You steted a fow rinutes oo thaot neriolic inventories
for *heaters caither proved or dusproved ihe replacement actor 001ng
used by the Departu: er" I ascuns you r:an that the dif-
fercnco bebween th  1uventory in 5 thostor and the caleoulatoed amwoant

O
ve s
3
O
Fhy
)
o
O

he svpplics



that they shoull heve in the hneaber 1s the ronlacemcnt fac
anl Cither Lrcves or disproves thot repl-cernt fiotor, I
gaite o1l tact urloss you cexploin 1t w 1ittle Iarther,

1

Lor
catt

S

CILOTBL TIGCAPDIN: I protebly masled youas Tas tacster con-
ra~Jer roally detorriacs the roenlacgens foetors, Je.cr’ing on the
corlisions irn Sie thaoatare 112 1s Sthe ~ae wlo ruli 5 rec rrendabingg
ti the eheils of Tochnieal Scrvicese In offeci he rociomouds that zn
his tneater or 3n hais corrard Bhe romlaconnit fsclnars be such en:
suche Trot is Las:d vn vstree Y u 2ur recdily soe Loat bac oifcet

elinatr, ;ccr r ol., ard all + .. 5 Ll7sre. ¢ riztiove 1r BLe
a1iinoines, whach ove ac eomporutble o :”levprrb 1a JL' Dur smeur

hoateor, woul A wLforaat . «5 Tnr ot o as
OpyOSJd Se rh:b 1.0 %k Darcpeen vhcatcr. So tuC than C.ormandor,
in sabrstancs 1.0 not 1 foct, sass o ciacesnnt roehtos Locod upen hils
own nast Lk cri.ncc, we Amdt S0o1t oo, o nmcrely cublash it oend
arorove 1b,

QUESTION: Porraps L o a Jitble cor fucs it heecauzeg, hoavin, sot
thig replreemsit Zoce r e 1 serdin, in thas inwolory, whon 1y 1cg
asswmd treb tnrs roolacrrent fact.r 1s forrasiot fericaacally Go
the theatur, &7 tle gom. tngce=as L rewsidaor it--to .t dhiz smo vokang
prace o wvnventoss vme coman wn Sroyc tae Uhestir slirch 1as “:hpfrci
agracst the ¢ rpuml’ owrount the Sherter chooll Lare, an® th. Yiffer-
cnce ias sar,y.de  Ioalt therc o du Jizadicv, the ., £ 4the ouant.hy
beins shaipwed ©- D111 uwo o cherta e rrlic ted o Uk relacement fac-
tor?

OCLOVET, I[I.CHFLEIL: w2 doalt ~-% air v £ vy, Trere Lasalt
been on sav.oct ry {r-m 2 thoasery o6 1ooct, sircc Ilav o cuoan Sho
var Departmonts Tt haeg lmys Lol oo vsel f o2 chore, Yhe theobors,
as vou well kav, swerr co~rriatol cuch the oow worloms tnot the
arpy wtrl -wido vms coafr rnted wichs Te catser cf role 1oyoow s
loss.s 22 cv .ri.meld iu‘o.,r\:, SJo1n rTrLrlere .l H«ﬂnlc scbhane
inta the sur 1 Pucebicnise Ri bt nru o are potibicn: 18 r-ation

scernisz, cursluses L0 XeCESLS P SR UL I VIO , chlat, ad
IrSs of tameg e mal’ b2y TLT10sl L0 Lrto,
1. Lo sov tac% in oo Jor ocs evorcsiaes characds ore
Lo BnL Ut Les Muow vory, lithisc & ot bloas oonnly site
2v% Jor To ztc i3 vhich wre roqairegd (or robrn to Lt
She o .0 20 dune 1851, Lhoer o sarsliacse. busr hnd
they were ~a¥rizei 50 ~ct rad ofy “nlro tu;y ore ot ros570it In
cettaine ral ~f sarilacses 1o soowthoioe e Tontt v o o 1 Jants
tatnls LR Sheabor Luovs fron doy to lay,
17
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ESTION: TYou snoke about +he supnly ostudies for asbout 2,000
‘Iteris, <nere are manr mnre theusonds of iters vsed by the Aray, How
o [ou coxpube reguircmerts P““ o ose7

COLONEL TIZCHLLIL: Thogs sre dore by ate»o-;es, bv esns ol e

~aller supply coatrsl studve (f course, the Chicl of Tes.rieal
Service nas *to have ccrtein main, basic, esseniial lﬂ¢0rmPL10ﬂ 20 he
¥nows “hen to procure, but ve cre arler-stsd larrelys ia 1ot xtems
which sre 1mportant from the stoadocint of dollar valu. or frou the
crzticel nature cf tuv mutsrzal thet gose urto tacm, or from the long
procurement lead %imz, or Tor other rezzons snch as these, [Lle nunber

o
of pr1nczpaf 13oms wenb dowm ontircly 5Soo fer--1ou1 o 75C--a..d it
was contiruing to decline, Th: chioa. sursors at tac time lefth
1t vp Yo thne Technzeal Scrvices Bumgelves as Le want tteas *“he oy chese
o rovort as prancipal itoms, Tio; stall have thst privaloge,  That
sv2il 1s tao prerogesive, but vne Dovs stepped irn itk a rainmaimm lovoel
and asve s2id, "W wont voi to iacr:ase this lish bv 25 itcms on this
ozt roports” The buttom .5 swst dropplaz ont,

PN

[

-

WUZESTIO™:  Ous of the 605,000 iterms nirdicd by Tesha:cel Scrve

1cc, has this cuestton of standardizet.icon boun ctrrind out to the
point so th?s ~ny possi®lc dunlicalions %ve b.o.a elaieminat.d and
pOuoLDl substritutes named 1r ordor to rodwee L% swib £ as ruch as

possille”

COLOITIL TISTHBILIN: ibe WG M3aTE D
three«~jeor nrosram in ¢ . ; “1on kv which we
hope =o liek that probl : ' ZCoLY +the nrob Ciy and
we arc act o COUrsc, S you

¢}

AUZSTICH: You meaw ta b Las Chece? of Crdnzace doson't Itiow hor
any service motor wohicl:s there ore ain the Army -rithout cal’ing for
o gwecial ropost’

COLOVEL TISC/ZRIT: T.ot is corroch,

WIESTICT: The reagon I ackh 2 chab peroee in whnt tnov call the
ficld are slways cwring ous atl Sroge roports, and I am romairisccnt

the time tnc Adjusuab Gureral dadn't kaow nLov nony veonle lere in
thae Army; that, in spato ol bie faet thet daily you turned in so rauy
bluc shiets showrag how an nooplc you have,

COLOLIL TISCTLITN: That as righte The Chicf of Urdnance does

LN ]
no% xnow howr meny vohicles the Arny has world-vide, e kncws hoir
any e bave in bl Zone of the Intoriors Richt sow Shers haprens to
. "

in tue vieinaty oo Tiarila 20,000 repsir~bl~ v.hielor {hat thoe theater

ot
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over ihere can't ropair because of lack of personncl, Just ves-
torday we sent up o stalf sbudy rccomme-ading that the Armyr s3nd o
nedium maintonance company out tnore Lo cl:an up *hat Lacitloz cnd gut
tnz vehicles back 1nto suonlys

QUEZTION: Can you bell sio vwhab hdpfbno whon the sudpet Dives-
ioa calls up on Saturday mornﬂhg and says, "On loiday mormiaz e vould
like te have a rovision of Teelninal Surv1~c nrocur.r 1t “ro 445
billion dellars dowm to 2 b.ll:on dollars." Ir othir wrorls, arce you
able to meet a varying auwmbor of fisurss?

SOLOKBEL TIGCHBETN: That 18 a -rery portitest rorarl o shacl
do not huve 2 defanite ansaer, Ag you ene v.rs well realizo, wo doatt
know tno fagurce th. Judgob Burcav wisht give e In order to arnsor
all suen questicns, e would hecve to oriodre as iy answers ags shore
arc permtations ~wd combinations writhun tlc wecuptable limils Shat
we assumce the Ludpet mushid bue  But you cre quibte rights They do
thate Thoy exprcl shotpun rutinatoss Thiy Jdon't gave crough tic bo
g've u wll rewsonrd, well thought ont, well orgvaized orswore Thnt
s o probl.on which we are freed with ad? the limce 15 do:su't stop
with the Barcar of She Hadet callors,

He

COLCLKL, MICWILSTyi: I thirl & con wnto.d to Soloral Tischibein
the appreciatiorn of ko clons ~1l I oo 1 ocan ol the Colleg: Tor o
vory ofitviag asd ors el ocar orcuor. of i svb oot we gave har be
discuss, Than you vory mich,

(18 Novarbor 1047--450)3.
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