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INDOSTRYVS APPLOACH TO REQUIREMENTS

24 Novenmber 1947

lile IFNKEL: General ilcllinley, Captain Worthington, Colonel
klckelsen, and geatlemen: The subject of our lecbure thls morning is
"Industry's Lpproach to Requirements." In selecting this subjeet, it
wo.s our thirnking that you should have at lszast a plieture as to how one
industry devcelops its sales forseast or production goals, whleh, after
all, is wnat we call requirements, ~t the same time consideration was
given Lo the possibility that the Iilitery Serviecs could use-some of
the methods that industry uscs in determining their requircmente,

Yo are very fortunate this moruing in obtaining s speakor whose
company has sot up a forceasbing sales organization after having
stucied the mothods which several other industrics have used, Do is
~csistunt to thoe Fresident of the Pormsylvunia Salt Yomufncturing Come
DONY

It gives me groet pleasurc to presunt to you Fr, Davies,

e DAVIES: Thank you very mache L wish all our people in in-
dustry could sce this group todoy beenuse it would incrcas: the confi-
dence that industry hos in the lilitery Estoblishments,

I think if we arc going to spoak sbout industry's approsch to
requircments we cught to select an industry which may bhear some cnalogy
to the Military Establishment, The chemical industry 'is o broad ore
and it probably should bo cnlled a group of industrics, Shall we scloct
the insccticide industry as onc which vesrs some rescmblance to yours?

~ I am sericus about the insceticide industry, bocouse, whereas the
fortilizer industry is enpguged in inercasing the well-boing of agri-
cultural growth ond agricultural life, the insccticide industry is busy

KR

with the hard job of protceting ite

I:a any company there hove to be basie objoctives sot forth i
the conmpany 1s gelng to prosper and do its job in the cconomy. The
insceticidh Industry might vory well hove as its basic objective tho
meking of moncy on its currcut insecticides, just as the Hilitary
Esteblishment might vory welleanct of +this country but of another
country--have as ite principal objective the maintermance of its posi-
tion at the presvant status,
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controlling. tha businnss, Vi huve said that
objoctives, then the decisions neocoosary to o

Lo moade on the basis of St"ﬂmubs Of fucts,,

its

L
of coursce, is not Lhnt
salesmen workings <“he

the plants fron atback=-
iﬁdustry loscs thut point

t, it falls by the way-
evo, & 19w ohilosophy of
if w¢ once sev forth our:
')er.xtt, hao com.m\p_v 11__1_]_
1nnn,docnr'g sound like & ..

revolutionary thing, dut if yeu will analyzo it, you will sce thob it:
ise . : 7

The decisions for onerqulng the compaeny are mede on thoe erti ntos
of 2ucts and not on recommendations--vhich means that when an cinl
2t uny cchelon hﬂs to moke a doeision, he sust hove before Liwm ésti-
mabtes of facts on which e b“sk""hs deelsion. Ho must net do vhat
hos boon done merarally in the paste-and I dor‘t ¥mow how you do it in
the Militury Establishmente~ho ﬂust not say, "Becausc my principal
licutenant recomicnds this and ¥ have confidence ir. him, 1 47111 iake
this deecisicu,” - B

Mot he doss instead

2

the basis of facts or gstimates &2 fects pros
time

is something thot I am mot poing te havs

. L U | |
ho saysy "T.will noke the decision siysoll on

IT ths doeision
>

ented So wo.
ayself to look into, I

I em not going o have time mysel? to oxamine thoss ostimates of facts,
thon I will rronge that the subordinnte make tho doeisicn and talo the
rcoponglhillty for ite"

VQ found that systom very usoful and very cffoctive, facbts rom
gﬁrdlag products, we find, fall ricoWy into a pottern; and in crdnr
to makethe decisions wo put all cstinates of frebs into this single
‘ratu“vn. Thus, wo know wherc to look for partinumt facts. Yo know
whore the gaps are in the patbern,

How, I think if I zan usc the bo&rd h re o minute - enn show you
what I meen by tals pattorns Wo soy that the faets rogsarding o prode
uet can be divided into four gToups: "use," "distributicn,” "moou-
facturing," and "raw wmatorisls,® Wow we say alsc that thoro nae torey
typus of facts on a. nroduc+ in onch cf these cateporics, fhorc abls} thw
faots on the prescnt situation and there are. the fucts on sur oppore
tunitics. Ve thdnAh;ve a pattc r“, and down bilow hore we have nnothor

roup we add, which is "profit,"

3

This pattern system is used first ir the

cporativns, Continuing with the iusceticide
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suppose theré is o demand for a product yoor after yeor to combat in-
sechs in the cotbon South, %e hove te foreeast the uxaﬂt roquirenonis
_per month, por quarter, or per yoor in eorder that we won'lt hove oxe
cessive inventordts or be short on irventories; in order thrt our
labor supply nay be kopt smoothjy, in order that the compuny may boe run
smoothly, A :

This is what wo dot The srket Hescurch Dcpurtmvnt, which I sup-
poscy, would ccrrespond somewhat to the intellizemce group of the liili-
tary Estubllshmont, raports, (1) tuo gonerul cutléck for industry over
the next oerl(i, over the forceasted period; (2) the cutlosk for in-
secticides in® goreral- (5) the outlook fer 11500t101d“" il ,qa cobton
Sowkhy and £irally, -the outlock for +the pars 1oulanrtypo of insceticide
ccneorned, in the cotten South, ' '

That report is thoe result of discussions with pecple throughoutd
the irqﬁstry, in‘govermment, and by personal Investigntien, That ro-
port on "use," vhich we will say comes frem the larket Reseerch Dom
partnchu; &oo" to the soles Uoopr, th reople who aro responcibhle for
"Distribution"~«actunlly moving the goods ond deliverin thbﬂ to the
users, The sales people, using that r;hort as 2 b:ck:ruuLd, stick
their ucels out and say how mony pounds of this product they can soll
during the noxt quartir or the noxt spueific pericd to thet industry.
The cstirmates thon pass to the Menulfccturing Dopartoont,

- The larufacturing. Department quickly ccmpurcs tho qulr*ﬂcmts
“specificd hore with the capacity of its proacesscs, and it of Geourse
krows at all timss the eopacity of a’ll of its processes. If the re-
quircments here aro bulow the ultircte crpacity, the lanmfacturing Do-
partment and the plont superintendents gear thoir planncd eperations to
that roguirenment, and ihoh pass the infermation 2long to the purchasing
pooplo, having interproted them,iﬁ,torﬂﬂ of the poamdsd of row raterials
and pounds of supplies ncecssary in m(galﬂcturc."' ’

Tho purchasing pdople responsible for raw matorials thon lock over
thoir stocks. If thoy find "During this zext quarter we don's have
onough stock te supply what the lnnuizocturing Deopurtuwent says h cy necd,’
they place orders for cexactly the cmcunt required te f£ill il toed f
maintain o saile stocks

How, that is the method of controlling cur currcnt cperaticns,
There is a comnittos, conposced cof roprosgntatives concerncd with all
four of these functions, conbinually comparin: perfeormance with foro.-
castse We started cut with our forccasting system abcout o vear apgo,
Undor <ur prescnt forecasbing systom, woe had an eipght pereent crrop ovor
the first period in which we had complete performance figurcs, Wo now
have it dowm o about a three percent orror, Tho Armstrong Cork poople
have thelr foreecasting systom down to & one porcent crror on an apual
basise
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I ropresentatives of thesc four groups have to be faced ovory
nenth with s repsrt of haw fur off thoy were, 1t has o romcrkoble
offset. in sharpening up their coatimntes, In fact, we glve .o prize to
the sales divisicon which is the farthost off in its ostimate. It is
o oprize not tr'bm desired, It nasses from one sales division to
anothore I thinmk sn the last one svmebody was 50 percent off in an
gsbimate for one montn, and tnd offzct nAf calling attenticn to those
orrors in sstinates iz substantiale Of course, somctimes someone
tries to shift a nistake tc scmcbody c¢lso, but that custenm is not
applienble in a Military Establishmtnt, I Enow, ’ :

How, 0ll we have' 8speC kun of so far comeerns the mothe.d for cone

tr~1ling current cperations, One peason way 1 ‘think we should: picl
-, the 1novct101de industry 1is that froquently’ the "Use™ as roporbed this

month 15 orbirely Qifferert fruom the "Uso” roported twe nonths sgo, so
that the sapacity avelleble for makimg the inrsceticide for which there
is n demard may be only a tonth of what is requiredd Wie aru counstantly
faced with the need for expansicn in production of sowe commodity or
for mukin- an entirely new comodity, which, it scems to rme, is n*J.alo--
mous toe the.preblems which you must havo,

Ve folleow a sceond pattern, hovever, whon that happens, | The ilars-
ket Research Department detormines that there is a sudder irfestaotion
of the velvut catspillar in the cotbton Scuth and it rope rhs that e the
distributicn puopley and they roport it te the mamufacturing people, ond
s on dowm the line, find as happoned a few months age whon thore wns
this particulur infestaticn of wvelvet eatepillar that was golng to oome
plotelywipe cub thé peanut crop in the space of o few.weoks, this word
wos passed dewn £ the h.au‘hcturing Department; it had cnough steck
pile of just the product requireds L% heppensd ©o be o very finsly
pround oryolite vroduct which is used for eombating the velvobd oator-
pillar, ithcut hoving te go beyond this, the Sales Dopartment's ostie

mabe was revised to 10 tinmes as. groot os originally foreeast for that
p%rtlcular,poricd. VWhen the fgriculture Dopartment said' it VS L e S
sary to save tho cottom South to.zet this oryollte, the Lanulacturing
Dvpﬂrtn“ﬁt was able to ship 20 tons the first doy and S{vhrul~cwrloads
- the dav after becauss of the stoel pite c¢?f finished product in the -
" stoek pile, nck stogk pllu él ravw moteriala, but stock pile of finishod
product, ‘o were nblc to tls;v thit threst te the peenut indusiry.

Frequently, however, the word comes thot there is ne stock pilo;
in fact, that we are not osven making the produet roguired, Then, this
spoeial pattern is fellewed by deeiding whethor to go ahosd with ox-
pansicn, The word comes that thove is a now product which will be in
domand, The amount is cstinetode The Lanufacturing Departrment says
they haventt any of it, Together with the Rescorch and Develepment De-
partmont thoey detormine how ﬁuch it weuld cost to build a »laat Lo proe
duce the amcunt roguired. They deternine the raw materials requaired,
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end the farechesing Departrent doterisdines vhether thoat weuld be
avnilable aad how, - ' :

- . . Camn As N e .. '
wive, thils itow of "Profit’ ervics ing

thora, I don't kEnew oxoetly whot the
4 sdlitory Bstablishront, but in an

Hew, whon s cemus te' o
I thivk cur unﬁl'"y mJV Aull
snalogs weuld b "profit,
1“d14trial ;st&bllshmbat, e eonran, we eantt Justify auy expansion in
Moorufocture™ unlosc wo gon showy Tirot, thoet the investhent con bo
mopaid, and, sceund, that o fair rotuarn on it enn be mede o Justify
risizing the Luvastnent, '

~

Thils prefit 1s hord to figure, of crurse, bsesuss 1t dopends on
rodicting exnetly vhoet custs cre oring o bo ond what the scelling
wrice is soing €0 be and what thoo volano i<<ﬁ0i35 to be, all balore
Feuthave oven boilt-a plant,. floy tharefeore, have an Vﬂtlr‘W” seperato
nebivity in the coapany ealled un nxpaA51bn systeme”

Our expansien syatem embraccs oll the expnnsicn deel
e wnic in the grmpany, and e gay thors arve four Syne
‘e The firs t ig, do nothinge further, and that we 1mb‘l a8 o
snm="do nothing furthor,™ Wo sty 4f we 4o nething furthor that
ig just ag much 2 dechsi~n as any oFf thoass othoerss

Sceond, to ot mors inforwction reu'rdl* gwpnadion, either in
the laberatory, or in the marketing; Lufersa t"(n onn hew it is to be
uscd; te et faw naterizl informotion, as toe whethor we could make 14

if we hed the procass,

The third is to undortoke oxoloentory ﬂparatiwns-—that is to .
build a pilat plant, to o cubt in the f1eld and try to sell ' other
gxploratory oporaticni, ‘

and, four, to undertako cormoreinl oporsticris-=-te make and scll on
a cﬁnmmrclxl ‘basis,

The u' Lprksonﬁ the: four deérocs of interost that 2 company Like

ours has i ‘Ltln“ imte somethiiv: new or siepanding its production and
uD-:l.‘“S. . : ) I ’ o D ) )

Bufaras we mﬂku any type of dLClSI nowe mist have the estimatc of
fasts presanted in "prosont giltuation" part of tho patborn.,  Tie haw
- %o shew what is the present situatien iu the use of the proposed prod-
uet, how mich ls used arw, whore it is used, und how, whe sells it noew,
throupgh what channels, who mskes it now, and what is the cost of munue
noture? Ant w*tubd do thoy wusc, ocind what 1s thelr patont structure?
Where do thay ot raw matorialsz? Do thoy have oo odes on raw actor
ials?

5




After we present the "present gituation™ side, then we move over hore
to the "our opportunities" and say, now, what are our opportunities
regerding. this proposed expansion as seperate from just the general
present situation? What are tho onportunities regarding the "use” of
it? Do we uave some partlcular edge on, -let us say, the cotton indus-
try? In the "distributicn," is thu fact that our distribtutors are
serving that industry going te be helpful to us and put us in & com-
petitive advantage in the "manufacturing?” Do we already have know-how
which is 51mllar? Do we already have egquipment which cou]d be used?

Do we elready have o mine thut would produce some of the "raw materials?"
Do we have a satisfactory contracs to get whatever raw materials we

need? Then logically follows arter these four, what Torofit" could we
make on 1t?

Mow, prcfit here docsn't only menn dollars returned. It may mesn
lack of losse That is, it moy be neenssary to expand without msking
any profit in order to hold ocur position in the industry, Sco profit
is really, as we show it here, whot difference would it mske te ocur
company's heulth and operations il' we proceeded, as opposed to a de-
cision of not to procsed? :

3ased on the estimates of Tacts prose snted in this pattarn, wa then
deeide whother to expand or net, and wo declde which of these four ox-
pansion deecisions to take, bearing in mind--snd this, I taink 1s the
most important thing--besring in mind that the No. 1 deeision is just
as much'of & decisior ond may have Just as much offect on the whole fu-
“turé of the compeny as any of tho othors, I refer to the No, 1 do—
cision erntitied o do nofhing further. If wo say we will look this over
and put it aside and faco thoe problen later, then we are in effoct mak—
ing the No, 1 decision. ' . ' ‘

One of our biggest problems is to et it across to the execontives
" of the compsny that the No. 1 docision of do nothing further is just as
vital and is just as much of a decision as getting mory information,

undertaking axploratory ODxf&thWu, or of vdortaklng commereinl opura-—
tlong.

How, w1th that p attern before you, you canm sse what a heavy re-
sbonslblllty thiere is on the Market Reuearch Departmens, waich is the
outfit that determihes what the Mause" is, <If the report is that there
is © substantial use for'a new nroduct nnd at the end of a year after
the plant to produce thut prodncb is'bullt, that usc evaporates, you

20 the disastor that could come to o company,

The Market Research Department in our organization is different
from tho intelligence groups in somo other componies, in that we hove
a strict rule that the Market Kescarch Depurtment nover mnkes any roo-
ony enaatlon, The Market Research Departﬂ it presents ostimatos of fact,
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but never makes any rocommendations, ‘e havo had that rulc for, I
guess, oight years now, and 1t has wrorked ocut vory telle It hes pro=
sorved the reputation of the Markot Roscarch Departmont,

You scc if the lMorket Roscorch Doparbmonte-ths Imbtolligonce, the
Fact Finding Agency--prosents the focts, nnd thon ot the bedton of the
list saysy "On the basis of those facts, 2 roeormend dwcisiqn Hop -3 2%

his time," the fellow in the orghnization “he doesn't particularly

1ikq docision No. 3 trics to nresoumt and emphasize facts apainst it,
Then, when the Market Rescoreh Departmont hes to malke » reapproisal a
fow months later, tho tondoney wrould be to try Lo back up its previous
ostimats, This wwould be amalorous to a high-rauking member of your pro-
foscion moking some cstimates thot it wvould be 16 yaars bofore the
Russions would huve an atomic bomi, snd, hoving mede that estinato,
fecls oblipgated to keep supplying estimatus of faels in tiwt dircciion,

V8 feol that it is very importont thait the fact-finding ajoney nob
meke. recommundations,: :

One thing that is oxtromoly iusportont in 2ll this is thtt thoe fact-
firding ngoncy not under~ostimate the competiticie In the middic eof
the wor, DDT baeasn to bo spoken of g o new imoriean insceticides Vo
marmufuctured it on a small- scile and it beenne a Questicn o0 tining In
that, if we were poins to oxpond profit:bly, we would hove he cxpand
befere competitors cxprndode '

3o
o

that it'would tako ancthser company 15 months, or under srosnt nre

one year, to make the ewxpansion rogquired, and they figured that e ;

could do it in ene yoor beeouse of tho head start we hod.

Tho Merkot Rosérreh Dipsrimont had to ke rosponsible for cstimating
how-lonr it weuld take thoe conputitor te red inte producticn bieause
if the competitor ot into production chexd of us, wo weouldi't hovo,
~ the reouirononts, we would have oo plant on our hands, o would be dco
lates The karkst Rosearch Departioosnt ostimated altor talking srith
poople on the outside that ond competitor could got inte prilucidisn in
throo months, Cur monufacturing ond engincoering puspls, who should
Imow the most sbeut it, demonstroied conclusivoly that thoy eoulda't ,
sot into oporatiosn shert of o yusr, However, at tho ond ~f threo nenths
tha compotitor wos prolucing tho matericl,

I rengmbor very w31l the visit to tho plant of the compotitor with
o morbor of the dngincoring Dopartucnt whe hnd spocificd thot it would
toke at lsast.a yoar, and seeing thot material coming out of the procoss
and hawving hin explain that it just was et lecul--thot is, thoe plant
was net built ri-ht, the building codo hald been vieolatod, aurl he printed
out 211 the ploeos where it had beon viclateds )




This was 2longside a body of woter in 2 prineipal port of the
United States, und thers was a ship, a tanker, slougsids, and hore was
this fellow's plant in the corner of & wmrehouse, As wo walksd 2long,
we sow a stream flowing out of a pipe from the dock azzinst thoe tankoer,
We traced the pipe and we found that thot wus thoe byproduet, hydro-
chloric zcid, from this plont, o

Now, cne of the things “hat would toko & lot of time in building
this plant was to sct up squipment for the recovery or disposal of
waskc hydrochloric acid, and therc was rno such uqulpmcnt in this par-
ticular plent, So when this tanker got on the otheor side of the world
and found it had 2 hole in it, thorc would probably be repercussions,
if they oould ever find out how the hole pot in thoere,

Tho reason I mentioned <that was that this fellow built his plant
illegally, but the product coming oubt wnis beautiful, snd it was just as
much a thriat snd 1t teok just as many of our custoumcrs away s irf he
tad buailt his plant corroetly,

The engincer thern teok i over eud he said, "Look at the kind of
labor hz hag got building this thinge, 1t isn't even union labor,"

And right while we wirc watching, the enginocr did somsthing which saved
the whele situstion in iy mind, he saved o follow from losing his hand,
because they had just picked up & nan, a roustnbout, to put up 2 frame-
work of timbeor to put one of the btunks on, 5o had one of these olze-
tric circular sews with 2 handlo or, You know the blade is down boelow
azd you are supposed to take it liko this (indienting) ang follow
through, This follow was holding the saw by the blade and was obout
ready to cut 2 picee of woods How, ovur engincar quickly sxplaincd to
the fellow that if he did that thore would be o bunch of fingers on

the floor, .

Lowovoer, the computitor whe told the man to do that, th: man who
deeided teo get this product preduged in throe months was getting it proe
duced in thric menths, There might boe fingers on the floor, and' there
might Be a hole in the tanker, and a wholu tanker lost in the middle of

the Atlantic for all he knew, but.hc was getting his stuff produced,

Now the ostimate that was made by cur Ewgln(\rlLr Doportaucnt as to
whon this fellow could get into production cest us some mency, but it
didn't mean the destruction of the company, I thlnA; it I rny Do por-
mitted to say so, there are similer ostimates in your hards whore if &
mistalke is sade, not only the company, but the whole ccuntry can chunpe
its scourity position ropidly,

One of the things that we have to do in providin:s requirements to-
mect thc end usos Jud to meot the profits down here iz €5 put steek
pll‘q 5 the critlc 1 locations in tho procsss, This velvet entorpillar
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thing I describe d is o smmples’ We happoncd tu haves a steck pile hore
ta thke card of thot  emergencys

But there are sheps all throwsh our process which nre subject to
damarn, Lo stoppape, and ae o cenersl rule woe wast sithor sco thet s
have insuranco to cOVLT UBu Oucup&ncv, th~%t is Iinsurarce &3 pay

all cur losses, in coso of iatorrunbicn, -luring tho poricd of sSopoags,

that we have snouzh of tho cubpub of thot stop to toke care of us
while Shet precsss is boing fixod i? it hns stoppeda It SESM3 mquitc

obvmﬁuu, but frecuently we fail o o it, I think porhaps in tho uh)lo

.

industricl ceonomy we are fziling b le it now,

I bolivve wo are tygleal of ol
huve at prosocnts VYo say wo want zll
Vo eep rubtbing pressurc enm the salss

hor industrics in e pelicy thot wo
invontories roducoad minlinue
reenle to keop theii chod

d

goods of a mininur, cn the mn sufooturiy wople toe koop oll swooling of
rowosawtoriols at o mindowm, tud the soame with the purchasing depurbent,
then the Morkot 3c) rtmiont says, Tdaybe thore will be o dopression, or
maybe therce will be a war ec,n:mvb" wo ezy, "If thoro is o deprossion,

obvisusly. you wznt 10w stocks, and if you have o wer ceonsuy'--and this
is o thing that you y-nnlg 7ill bz dntercated dn knewing~-wa say, and
I velieve 211 inlustrics suy--"Wo d-n't have to worry becsuse the Goveras
mont will allocate us whatovor oo rneud for the war ceonomy,” 5o wo anve
transferrzsd responsibl

in

Lstoblishment for med

o
It

[~}
it in our ovn ninds any EPEO Y to thd Mil': t“I'V
’ 3 N

v
1i
tﬂlﬁlﬁd, noet only the bgele raw material steck

A ¢ Y ! > . . LN 3 - 5
pile but the "insuranee” stock piles ot overy 1ittle peint lc the
e - '

Tow, if I mny be forgiven Jor using an andlogy oce in, yeu renembor

.

when those Nazi saboiteurs wers nicked up on the const of fHow Jorsey--

v

the President of ur o mpany was. ealled up at +wé ofelock in the morn-
ing by 4ho FBI, Tho FBT suid, "iave you any poople at your Cermwoils
ol nts‘ol"ub to protect 167" .00 ccurse, we didn't hove anybedy thore
’but L wetehnan, Ve promptly gst people thoere te protoct dit,

- L

The noint is that the FRI said e kove cot one man whe wan troinoed
by the Geraan Genecral Staff and come all the way from Gorns i hids

tive is to de truv this Cormwells Hodshts plant." e duys loter
s.mebody called me up fram the office of the Under Seerctary and said,
is this eryolite =lant you have thors at Cormmlls Hedishta?
; n plctvrn¢" Yo the Torman Geonmeral Staff krow

ceffoet vmes on ultinate requirencnts, The Gerinan

v know 1ty but i1t hed trainsd somebedy and ssnd him

all thy woy fcerass th: tecetn iu o s s oot him oup on thoe beach and
”ﬂt him olese to tho plaant, but our poople dida't kaosw about tho plant,
o found it wes listed os h ‘e 0 Clogsificaticn or Ye, 4 Clascsilention

for szcurity purposes and was throwa in with ancthor group of plantse
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Bow, 2s 2 result of that, I thirk, thers wns scot up the Beard on
ticnsdl Rescurcese-l Dorged the nome’ of ifeethe Boord that handled
the ovoluation of the impertance of plants to The war oconomy, Thet
rd, up until recontly anyhow, has net been dbrought up To datu--1it
wag net ronctivated. If thore is one thing thot I vould Like bo ox-
s ng the urgent convickion of industry te thi stinpuishod jroup,
s btht cur fricnds in industry focl that it is img srotive that “thero
atablﬁahod at the earliest doy pessible o responsibls study o
dctarni what are the 15 or 20 m<bt critical producing neints in the
United S atos. Up until a eouple of weeks nr I talked to Goneral
Svaldin,;, that had net biern dome, Do was plonnlng b o it A11 <hese
T s aro planned, ’ ;

jw el
o)
I

.

l{ 3
o

-

Suppose this group hers wore sitting in cncther ¢ unbry ond wo
3 s

decided o wonted tn ston q%" wor mobilizatien of she Unitod Statos,

; o n-- e e
Cne of the thines e weuld like to know would be, hero. srs the first

- s 1 A . - v e amiaete O 1 2
15 or 20 plants which if stopped weuld immcbillze cny new cffort? I

scy 174 she eountry we are thirking about, wo corbainly would
h the United Stotes ulready whose business it is t

don qeema A,
to wraek thor,

"Tantalum is made, I beliove, in only onc plant 1 the Unitod Stotos
—-in Chicarc, If somecne wrceled tho tantalum plont or c-"l‘oq o oeli-
ticnl strike ot the tonbalum ol » It weuld gtop the produstion of
tontalume L bulisve rocontly tl _ ays?
tantalur in the Jnited Statese Thot is just one vxunple,

wrs was a fton days? supply of finishod

sive you oncther enample with which T nn familiar, and that
ite which those savobeurs '»‘u‘:*.il'\;cd tTo wreek in the lats war,

> one nntural eryolite plant 1o oporation in the Uni<ed States,
ense of mebilization vwhich reoguired mors cluminunm weotal thon is now
ced, “here would be on that doy an irrediste domand for

-

clite in gront guantitye

Hewr, thoere are nv stocks other than dey by day stocks bosouse of
thiig pelicy thet industry is 1:11aw uy, thed tho Kilitnry“Establfghucnt
will take eare of stoekpiling what they foel is nsoossarye I tiw
alunimun industry wounts eryolite it w"ld nsk the Goverrmont to allo-
cabe, and wo would say, "That is fime.  To will alloctte as seom us we
gat ite". Zut this plont is oue wn*uh any shree +f us ¢ uld wreck und
put cut of ecommission for throo mooths without azy Sroubloe, This
plant is whot we aro resting ows soccurity on with rrgp ot te the light
metal induspry.

fow, so far as cur comp: 5 S0Ne ‘rncﬁ ar ¢bjective is 2 little
difforent from yours, Our cbjcotivo cculd cn 1 ad that "profit,” It
hasn to bo, S( we hove lmsuroncs on thet cryo;1tv pluvt, ¢ have usc

and cocupun insurance, s¢ if bthre 1s o wreex in that plant dr o

10
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piiitical strike is u_,].le,d at thnt plant, we will heve o conbtiawatica

of the prefit durinz that time, ¢ have been forcud to do that be-

cause we fool thet it is a vuliorable tirgete AL the same tine,, of
orted 4o the Army ard Navy Buhdtions Board all

gource, v have repor :
thoso. facts 82 thot ther eun Jdeeido whuthor it is dmpurtant for them

to Uuku cut thoir oqu1vu]ﬂvt of uge crnd ccouptrvey insurance, not tn pro
" toct prafit, but to protect the product itself,

Thore arc several ways te protoct it, One is to haove plonty of
rav moterials, to brins cryeolite oru down from Sreonlundy anothor is te
anve protecticn at the plant by clsacing militery giords ot the plant;
sapother would be just to tip off the uucuritg p=opls be koop an syo on
tlat plants and a final cne, which is probably the most logiesl, is tn’
see how Yloag it would toke to rebuild thot facllltv in caso of a vroecke

Te cstimnted three nonths, e osbirated that with ths worst wrack -
thet could be caused there wo cruld rebuild under righ pressurs ian three
months. The 1o ic“l thing seems o bo tast the Muniticons Boord wenld
acquirs three nonths sur 3]y af thw finished output of thot plant and
put it in pormomend contsiners in o manent stoekx pile, so thit if
theore is o wreck there ot & time wheon mebilization is desired, it will
hove some finishad produect from thet plant to constituie thv raN A0
terinrls £or the light metal industry until the plazat oats Cixed szain,

[
&
s

-

That is cnly one cxample, The cthinr examples would be the othor
15 or 20 key places. The Alliselhnlmors plant, we all know 2bout in
tho 1nte war, Tho AllisChalrmers plont wos undor politicdl strike o
o time vhen it wms the crusial- plart i our thon military expansion. proe
grame The Allis-Chalnmcrs plant moy not be the one new, but therc are
15 or 20 plants which should bo, it 850113 to us, carefully studied and
appropriste amcunts at the cutput £ these plants sheuld be stered to
provide protection agsinst vrecks or nolitical strikes ot thuso nluces.

I would welcome sny diecussion and be glad te tell further aboeut.
cur ”Ctl"ltlbs if anybody 1s into rested. ) :

MR, HENKRL: To arc now ready for questicns.

QUESTION: Dees. the fusr of, wor ip tho unesr Dature affoot the plans
of industry in 'unerA1 fer expansier, und, il n: t, whot are the factors,
thet affeet yrur plonning? '

« DLVIES: In-gsch one of these quartorly roperts that éores
from the Merket Reszarch Depa tmc L, ealled "Gonoral Forscast," which
'tha basis for all our exp

is ansi foru “mtg, the possibility of o war
gocomomy or 4 depressicn sounsny a ovzlusted as best can bs done, The !
pOSululllt' of o woar Loonomy for thc lagst few nuonbng has boon high in

11
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these reoo tse One reason ;or this, I think, is that the people, in
our irdustry at least, who have beesn close to the atomic cnergy de-

voleopment from the bcglnrln*»“rc cenvineed that the time of our mons-

poly. is closs to expiring and that the sagtern Uerman industrvv“lus
Russia will be able to start their production of atomic bombs in the
middle or late 1943,

~

The reasoning behind our Market Research Department's estimates of

.business conditions is this: If that is so, even though high-placed

-

peonle.in the Militery Bstablishmont may not at the moment understand.
it %o be so, when thoy do uqdorstan* that industrial t@cJHiC&l peeple

vhe are clese to it feel that way, u%cy nay fecl not that we wlll he
attacked within & year, but th J any fecl that more decisive stonds

are reecgssary, waleh may lsad to = war aconomy., That is the thinking
baek of i,

GE
secticidos You had
stoclr of moterial thet r
on on cstimate, or was it one of the ressrves JOb normally hold? I
ask thet beeanss I know you wore trying to keep your inventories dowm,

BRAL IEIRLEY: I wouli like to agk about thit suoply of in-
e ho ,1vbt onturp illar mcnacc. Hdu thut 4

MR, DAVIES: That particular onv was planncd that »dV: beeauso
this-purticuler inscoiicide is one that is vury azasonal, We say wo
nave to have a large stock to talte caro of the ups and dowms and emcr-
gencicse %o say woe have to keep invontories dovm, but we have to koop
them dovm to the proboble demonde The probeble demsnd in this particu-
lar case is so.up and down that we hod bo keep a sbock thure,

I think it may bg intercsting tc give you this snalogy of thot
product further. The product that uscd Lo ba uscd on the cotton plant,
caleium arsonate, to kill somc of  tho bugs nas now beon put in dige
repute because. the bugs it killed uscd to kill the aphids, So you may
wish to draw zn analogy from tho following,

went to great sfforts bo kill off the bugs attacking the cotbon
plents, ard &s soén as we killed ticm off, wo Tound that $hs aphids
winich hod boen kept undor control by these othur bugs were suddenly 1ot
locse, Thero was & risc in the aumber of ophids baea usagvucro were no
bugs to cat tho aphids, So by thc use of this inscebicide wo klllcd
ta\ buga that obe the aphids, So mow we hove aphid trouble,

hh. HENEEL: I havo.onc'qucstion, Ly, Davics, You mecntioned your
product insceticides porticularlys You have 2 mumber, of other products.
Do zrou use the same approach inm "ﬂaTyzing thoe other products?

Hite DAVIES: Yos, oxactly, 1z differonce is that with hydro
filouride, chlorine, caustic soda, erhydrous cmmonic, and a wholc scrics
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? industrial chumicals, first part of the patlsrn 1s the one
that applics most beca epe ig 2 omore stoody operation, It is an

crotion whers we sell bho gane sunupt month aftur mowbth and year
after yoar, sad whors our job is to de constructive thingse Now in the
insesticides, the thing thut PonpllcﬂnuL it is %iuot mest of our prob-
lems arce emergency problems, Jat the swae pstbtern systom is nsed for
thé emergeney probloms as for the others,

One thing nboud the insceticide industry which wmight be intoresting,

somo eompanies havs speeific territorics thut thoy detsrpine they wil
handle, Again you moy draw on enalegy if you wishs Some compeniocs sty

s-~to combot the insects thero, und whoasver thure ls o dsmond for
ceticidus, whunever there is o sudden infestntion ¢f insects in
sylV“nl 'm will ‘quickly zo to werk snd nuks somc of the product
supply ¢t. How, other corpanivs say, "hn’t or there is au otback
of inscets anywhord in the countel, it 1s cur busincazd. Our business
5 o combat insccls ampvhcre in the country,"

"Ir thore ave insccts ir the Stots of Pormsylennis, that is our busi-

Yo don'ty in our compnny, &b least, wnllt uatil *nﬁ imgccts have
shartud to ottack the plant before we wmorufacture the insceticides Ve
‘dontt even contint ourgelves with drawinmg up a plan as to hew we ara
godng to construct 2 plart cnd ship bo the dlutrlbqur, whe will then
ship o the grower when ths locusts begin to arrive or when th: ins:cts
begin to ext the plant. :

Fle say that if we ars going to do our jeb as un insecticide ine
dustry, we will not only have to huve the plens in advance, we will
hove to fix it so that there ore cnough insceticidos gsonchoew right at
the field boefore ths lnuGbus ~iteck, becauss whon tho, insccet attacks,

destroys the n;qxt ‘unless there Ls on insceticlde thoro,

We have foynd one of our bigeost uses fon DT to be preventntive,
Wo use DDT to destroy mosguitoos inm tho lules ond in the pools before
tho nmosquitoes have ntbacked anybodye In order to de thnt, we canrot
contont curselves with nak‘ng 2] y]ah--vhluh I oy coay would b anal o=
gous to %he mobilization plan beforc ths Army and Havy Munitigns Beard--
we are not conternt to moke the nlan, We hove to wetuslly build the
plant, achkunlly preparc tLP DDT, ond nctunlly usc thy DOT in order to
atcid the spreading of the mosquitc colonies ianto the. aren concer d.

qUJLL“.N: Yre Davics, do yeu find it is wo

rz diffic ult o cotie
mote your future requireacnts on o product that geps dircetly te a
conswnor, that Is, ths genoral mublie, wo vwill scy, than it weudd be
to cstimats your requircaonts for o produact used 1n the runuficturing

process? ‘ o

MR, TAVIDS: It is more difficult, The reason in cur coss is thnt
whon wo g21ll to the ultimate consumer, it goos through many more s

LS /«\. il (o NN
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and the i ipelive gots filled without our knowing it, 1t is more diffi-
cult 4o find out, One of the produects we meke i3 lyo for houacheld
use in 13 ouncé cnns, We hova buon ”lenb that for meny yeors und feel
not we ought to know what the demand is gedlng to be, But we supply
ths jobber, who supplics the wholesalesr, who supplics the snnll CorneY

stores all over the eountry, If we go to the jebber and usk hin whnt

the norket is for the next menth, his catlmate won's do us much good,

e have Yo go to him, ther to the wholosaler, and finally to the ro-
sciler, and if we want to be oecurate, we have to go to the imdividual
cénsum@r. One of the things we neod to find cut, in order o detor-
minc that, is what is the cost of scop ecompared with the ecst of fut.
If ke is geing to noke his cum soxp rathor than buying soop, thet will
dobernine his preobeble demands, Vaon we sell to the ultimate conswacr
cur ostinmvtes ore Tikely to be furhler off than whon we sell to.a
lorge industry, ' '

'

©OUESTION: [ would like Go hove you describe for us w little norc
wow you award the beeby price. to & sslos divisien,  In other words, you

hAve to sell yeur product before yvou moke o profit whish you are leck-

ing fore Grantsd there moy be tines when 1t is more DT“’Jtubl\ not Lo
sell any wore than it would Lo to put. the rest cf yrur program cut of

balanes, theére wos. cne time whon woe wore accustomed bo think of giving

the sales deportment prizes for cxeccding quetas rather than holding

thom in choek, Obvicusly your company woulda'lt tell the boys to cono
in off the road wher they hod 59,89 percent of cnair quotay '

MR, DAVIES: The wmore embitirus saleshon will always/QV6rt>
The booby prize is awsrdad becousc o grlos division said it co
GO ynits of a produet during a nonth nad sold 80 units, Vhon l
he ecould sell 100 units, evorybedy turnod hand springs fo get tnoso 100
units produced, and then he owly sold 50 units, 17 he osbimated he
could sell 100 units and thon tricd to scll 200, that would ba diffi-
cult in most products becauso if he estimated 100, thut 1s all that

I"J

would bo-made s for himg

. I i ] '
Unw, ono thingrl'hhould say is that these forcensts orc corrected
omstantlye Bvory month thurc_uro'corfecﬁioﬂsfof'thb razthly, qunpe
terly, semiannual and annual, and leng-rangs foroceasts; whiech is o lot
of wirle for the sales managsrs ~nd for the Market Research Departmont;

but they do ite. That is, the sales ranarer is suppesed te sell as
Tuch as he ean up to the capasity of the manufactuiring departacnts The

bdodby prize is awerded bocausce the ostimﬁte was not Curreﬂtbu acouratoly,
1 N :
QUESTION: Doos yeur Morkct Ro"o"rch Departmont give an oshimato
of how many units your sales doporimont can 58117 .

Noe The ilarke’s Rescarch Jepartmcont gives an cstimate
ronds 2nd then of the totsl market available for this
productes Thu responeibility for spocilyizng what share of thet morket




S we.can sull goods to the salss monaper concerneds s 45 responsible

for delivering the goodse If he con sell 54 poroent of the markod

. .ond there are six other praduccrs, he is pretiy good, If he can only

561l five percont of the markst and there is cnly oue other produceres

e would. not scem to be so Foods

=

GQUOLSTION: In' the methcd usced te detormine those ostimstes, for
instance, in your Market Resezrch group and your sales group, do they
usé a similer mothod that is bused cnecrrelating this with poast ox-
porience, or what? Is the mothid similar? ‘

TR, DAVIES: Te’do this: In the Harket Fosearch stuff wo corro-

late sales of an individurl product, an individucl group of products,

with' gross national ineome or with any other known fijgure which is
y N [T T . g T L ' ) . B to- a - =1 ~
foroonst by the govermront agencics or by trade assceicticns, ‘thus, wo

-are lilely to have % curve sompthing like this (indiesting o blackboard),

Suppose that is gross national inceme. e then figure cut o fornulo,
The Hoirket Hégearch Departuont figures out the forsule which will nour-
st meke the actual salos of thot praduct correspond with this, and it

_might bo dewn, It happens in mony cosecs that thers is no chonse, up

or down, bxeopt thore 1s a lag of, say, six months, Mow when gross

‘nationkl inepme goos down like that, lot us soy, then whom we preject,

cur sules urs forceasteds, This is dene by the worket Resenreh Depart-

L eniGe

.

The report is prisented to the sales munager and hu has to tale

rospensibility on theo basis of that, and on tho Dbusis of knowing wha

Ll

N

@ cdan do, If he hasa't any salosmen that day or that month, then he
can't oxpect to do sc well, I he hos good peoplu, he can 4o 1rrc,

‘He then specifics on that basis his »roposal of what he can perfurn,

CQUESTION: In other words, he medifios thot by judgment as +> lis
4 &
\'\'L o ’

cxporionce, That is where you ot your judpgment,

. MRe DAVIES: That is righbe The facts are presonted by the “are
kot Rascorch Department 42 this moan here whe ic going to,distribubte tho
stuffy whe necds the material, snd he takos the ultimete rosponsibility.
So to follew the pattern I just doseribed, the decisicr is.msde horo,

and although the vice president in charge of sales and this whole fore-—

casting committes trics 4o tell him that his pucss is away oo high or

L8]

isn' high enough, they still ean enly persuade, they can only urge
“hime  He has, to take final respensibility for that declsior, and that

8 why we can ive this booby prizo if he is ‘too far off, He 1ls-sup-
posaed to hawe all the facts at his dispes2l znd thon make the deciszion,

. .

~ QUESTION: He docsn't project his own cstimmte; he doesn't draw
him ow pgrovh? ‘ ‘ '

~
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"Re DAVIES: The Earkat Resenrch Departmont does o1l this, and
then~-~suppese this is where we arce now (1n4101t1n*). The Hlarkot Ro-
soarch Dopartment says, “If you cxtend the Batlonal Income curve this

way, &t will o like that,” Srpd thoy sive him ~ lot of Isformatéon shfich

?
shows that it is linble, at this stope, to be clther heroe or soacwhoro

“close te it, The Sales lavager then says, "I think it will be hore, or
here, or there," and he dotormines that himselfs,

Flpne  In the wnr ccononmy. vi

- to doublu, let us saye The ilerket Lescarch Depurtinent
would happer to tho eryolite roquircement £f it doubled, ond 1t finds

F

Froguently what happens, is thot. o good owIUS nanaper is vbrv op-
‘. . . - [} "

timlstic nd knows what he warts to do, Ho says, "I tl]]k 1 con osell

o certain lorge wmount,” Then, the vice prosident in charge of sales

“or. the forccmuting committec says, "Look herc, uv,r" time you cstimite,

you cstimate hizhe Shouldn't you reduce tbls? Ho still has 0 toke
the responsibility os te whethor ho dous or uoos“'t reduce it, Por-

waps this is analogous to the ¥ilitery Est&blishment tokins responshe

nility for saying what they reed fron industry.

CGUBSTION: - The last statoement you made broupht up suother ques-
th 2 product such ng cryolite thut you
wera balking about beforo, «hi hois used in epothor proccss, who is in
e bost position to sward the pc?*ir”“*4+s for crvollto, the mili-
tory, the people who arc going to use it as Lhe fTHJ] thing, or the
v K t © ] ¥
peopla who aro zoing to producc it in tho I'irs

ifRe DAVIES: That is a vory geood peint. Oryolits is o ﬁood ox-
ample, too. 1 we luave out the wor veonory, lot me doeseribs how that
woerks first, If there is not poing to be o war cconomy, thm murLrt
Roscarch Departmont is rosporsible Jor saying what is moing to hoppon
to the light metal industry; bthey arce responsible for saying how much

Ingot will bhe preduced; they arc nlso rosponsible for detormining whether

there is poing to be seme change in technology which mouns twicoe as
mach er halfl as much cryoclite would bu reguiredew-an cxtrenmcly Jiffi-
cult jobs )

Mon they pass that information on tho the cs ranaser and ho
ckos the responsibility, bused on his direct contact with the dus-
tomcrse Lt usually turns out protby well,

sodng

Fow, if there is o war ucoromv, the light r‘t“l indu
t enleulatos what

i—' 4]
o

2]

£t

)

-

9]

L4

the requirement would be out of sighte - There ilsn't cnough crydlite to
handlc it, and so0 on,

‘That information is passed eon, and when it sovs to the fore-
casting commitbeo, 1t devslops thot if we were to prepare for that, we

would have te malntnin o stock pile for beyond whet is Justificd for

16




- Fse

business reasons. 4e thoercfore report to the goverrmment people con=
cernid that we don't have enough %o take core of a wmr eccouomy and
Tthat we don't feol we should take the rosponsibility for stook piling
for that-contingoncy.

ilso, in the case of cryolite, as well as in tho casoe of many of

these othor chemieals, we have to bear in mind thoe interlocking usge of
these thlngs. If natural cryolite is shut off, people say, “Eﬁy not
‘use synthetic cryotise?”  That woyld be all risht, \xc;pt for some
fasts th:t the ¥arke: Rosearch Devartmont prosents, Thew say that if
WA suartud touorrow, it woull bo impessible te make synthetic oryo-
lite, hy? Beocause synthotic eryelite 1s made from hydroeflourice ocld,
which is alsc used in aviation gmoseline, The avizigion grsoline in-
dasbry would immcdintoly require o1l the hydroflouric acid it could
=rob, 18 it could grab any--bub the Ltenmic Enerpgy Commission woulda't
let the svistion gasolire industry hove it boconse it would nrobobly
requisition cvory facility for moking hydroflouric acid. So gomcone in
the Sovormaent who is trying to plan roguirements saight thing we arc
protaebed, oa tirs basis that if eryolitc is shut oif, if Grognland is
borbed, or il bur one plant is destroyed, vwoe ecan slways sot up o sym-
thetic eryolits plant, Jut he has thc othor responsibility of geling
back two steps boyond syntistic cryclite and finding out that what

thoy thought was thore as & stond-lLy, isn't a Qt_n‘—ey at oll,

QUESTLICN: Vho is going to deteraine the requircmonts? Jidntt
quite get w‘ ere yvou finally concluded it would b2 bost te be deter-
mineds .

MR DAVIES: T would say thot it hss to he debermined o% the top
of the defense cstoblis hmcnt. That is, it hos to be determincd by

the Hunitions Bourd or the Fational Socurity Resources Beord,
I 2k for many of our fricads in industry when I oxe-

I am surc I spe
prens the feeling thot we, os a country, sre not agequatrlv handling
this nroblem now, that the Munitions Beard and the othoer Board as the
have buen cble to oporate so roar ore not as yob ¢Mqu_uelt } indlin
the probloms such as oseribed, If wo hove plenty ol time, if
WO h"vc scvcr:l‘yoa s to d2 ity then it is all right, Dut if we had
lizo rigcht now, or nexdt month, frowm conversations that I have
had with Muniticns Board people, I foel that =re ar: just net equipped
to do ite One of the first things $hat would hove to be done and
should be donc is to analyzc those bott l‘ﬂCCns, soe whore the bottle=-
neeks are, and ther stock »ile to pretect thom.

IR KHIEIT:  Yow mipght tell thom about the necessity of using
naturnl oryclite for stortinrg producticn of light moetals,

IRs DAVIES: Yes, thore is another point agoin that an individual
procurcrent officor in the CGovornmont might ncot rocopmize, that is,
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fer the'starting up of an aluminw: industry, or for the expausion of

1%, wo havs to use natural cryoliie and nct synthetic cryolites Syn-
thetic cryolitc can be used for the continuatieon of production but not
at the start, Now a thinr, like thut isn't in tuxtbecks anl is Laown
onaly te those concerncd with it, but things like that enn be werked eut

by the Muniticns Benrd with the help of the Industry advisery Cousitivese

s - - .
QUESTION: That is what I was trying to get you to brings outs I
didn't want to labar the question eny furthor, Lut the Faaiticons Boord
alone ecan't lc that work, Thoy heven't the staff te do it,

IR, DAVIES: The quO'ti*n is vhe tolkes the initintive, I kuow
ne u ‘1v130ry‘crmm1ttbe cannet toke the 1h]t1ﬁtl"r. ag a3 medber of Tact,
1on't think the Chemies 1 MdVlS“ry Cormittes hins mot since tho war,
think therc is a plnn fnr thls. Is theve a representative of ths
“ianitioas Beard nLre? : - ‘

t
I
I

SP0 TSI: levncl Helmoes is Horde . ' o .
. IE.‘D;VIgs: T an eure dolenel folmes con oxplain this 1w mach
greater dotail.‘ - :

COTO‘FL HOL.“S I didn't come fer that, I have beon keeping my
enrs open and llut e This has Deoen veory idtorcstin: wid instruc-
“tive, '

Do you have any g“rtloul sr question you vish to ask?

WR. DAVIES: I think the iunitioas Bonrd is deing o wondsrful job
with tho amount of staff that it hoas; bul to bo very specific, it
weuld scom to me that there are rnny of thosz dreblems that could be ex-
poldited, which por qp“ should be cxpsdited, if cenly therce wore an gde-
.E.‘ > .

quate staff, if there were only encugh pecple in the huanitions-
te de it,

CJLOJnL ROLIZZIZ: Yo are abso luu-ly correch,

IR, DAVIES: I con't concolve of how the [Puow wenple, oubtstonding
in their fislds as thoy wre, in the dunitions Boord e-uld ronlly neke
thu study . of the 15 principzi Sotblonscks, Thors just aren't cnouwd
hours -in the day. Porhaps the Coloiel would correet me on this mattor
of wh:tqer there is a ruhlly full-senls, edoquate study boing mede e
find out what are ths greotest tarcets as of today, the preastest in-
dustrial tar ots, ‘ .

- COLONEL IZCLiES: “ell, yeos, siry indircetly. These comm ity
stulios “x all row materisls are be ing mands by nesns of 1ntﬂr1 TUNICY
commitices, composcd af representatives of the drmy, Navy, and 4ir Feroe,
togother with other gevermmont deopartments intoroested in specific’




oroblems, such ns Comwoerce, Agriculturc, State, and so wn, But, of
coursc, 2ll theas departuents arc short of panhﬂnul and thore is a
1init o the maunt of work wo son pot donce  vie started out on mames
siun ond the stufy is not crmploted as yot, Sc to date, wo hevs done
very little. Tie will strob'work s s¢sn as possible on alumimum an? on

homdeals, . ‘ o,
M. DAVIES: Am I corrcct in sayins that wo still haven'™ had o
necting =f the adviscry Comultt oo on Chemicnls? -

T

 COLOVEL HOLIES: Therc vms «ne mecting of the Chémical Inducsthry.
Advisery ‘Committeo, Thoy daeided that thoy 1idn't want bt et inte it
any further until e had obtainod a letter from the ntturn“" Seneral on
he subject of the antitrust Lawe That lotter hes wow bhoon obtained
and has bueon forwarded to tho comaittos, e heope o 2ot nctiwvely codng
socn,  They withdrow from any further participaticn until that hid been
cbtaineds . ; - ‘

. . S
Vi

MRe - DAVIES: T thimk it woull bo obvious tﬁ ooch of you if you saw
the Ffirst letter from the Attornc Genoeral why members of the sdvistry
Cormittoss decided t2 wnit until they ot o sceond letters The way <he
first ono was writien it meant hat ony time a mapber ehme dowm to an
industry advisory committec mooting, hoe was licklo te ot hererand have

ai 1“llctmont ““ltlnw for nim,

In answer to the Celenel, it scems to me it mi:ht bo wsoful ¢
hove some civilian studics nnde undor preper scourity--if you can't ot
the staff immediztoly--te o into the genoral prodlenm of the United
tutes ectnomy, assuning Ui positicn of a petontisl cnemy of the United
States and saying, st shall we wreek? If we onn wreck only 15 places,
ﬂnlcf cries shall we wreck?" )

’

Now o committes of o dezen industrisl peaple Cuula with *he help
snd suldcree of some of your people, I think, ot on answer prothéy aczn
rr thate ”‘rtﬁlhlV) W know tunt If thore is any ctuntry thot has une
friendly intontions toward the United Sta uS, that 1s ong of the thinegs
they have already, They know whors these pluces srees o dontt want
the next tire to have o situaticn where & plant is uTrck'i ant otwo duys
Iater the Unler Sseretary's Officc onlls up and soys, "What is tho "

plantts pesition in the sconcmy®" .

QUESTION: I

am lnborestel in cne thing with rospect to this dise
cussim of the Munit

i:rs Bonrd, Is it the fzoling of industry that the
Husitions Bbaru, that i3, the militory, should Jdeeide on these requirce
ments althoush pessibly thore arc a lot of eiviliun roquircnments that
rould be in the swmg war cconony? ‘
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1 see whet you nean,  Thot is, you want to knew if wo

I’-.l o ORVIES:
Wiiitery requircmonts?

medn enly o

QUESTION: That is whet I nnm ettiunes ate

PR DAVIES: [Hlitaery requireacnts, I boliocve cur frionds in in- -
Justry all foecl, shoul:l be spocii’ie-‘ by the milidary 4stablishments in
advance, not in Just s-me rencral If we are g~ins te be atbtacked
soiretine in the fubture, we must no and or;anize, and plane bBut
speeifienldly if we should he ottt il there is =z showlown noxt
year, industry wu;ht to know vhat vew will nceds Our chemicnl industry
ousht o know, if there is a showlevm next p:,_)t'lu. cyowhnt yeu Arc ol
b want,  We don't knew; we hawvonlt any iden whet you ore goling to want,
I ¥niw cur friends in othor industries don t know, On the chemical
side, we dun't know.  what wo would like is f.'or the Militury Estoblishe
murt o g5y, “IP thers is o showlown next vonr 'ewwhich wo hopo B

o thare wenlt bue-"this is what wo want." If, on the athoer Tl
37:!: is peing 40 be five yonrs from o, they should say, "It is all hazy,
but in zozeral this is cur $hirking of what we wuld require, The

i
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biomust sap, 1t secms bo mew-and LY seens to many of our frionds in in-
dustry--is that if there should bo o showdown scon, industry is cone
rle m,lj,r\unpr.;pﬂrocx. W ArC f'"-u:#‘in* o tha :‘.‘xim?ry to Lot us kusw
wiak will be required, ocnl the JL.Ll 1y hts net vot done sc,

Our frienls in iw stry awre vory anxious to eooporste with all of
you, Gelonel Helmes! or-nnlzoatic anyboly olse, in working: this out,
it se far there hasn't beon thoat inv J.t..,lun.

MHe HENEEL: J zm sure we coculd oo on oand on, but the time i
rowing shert,  Mr, Dovies, I thank yo

(2]

(%)
u cn behalf of the Coelle.e for o
vory intercsting, waluanble, wand Instruetivs lecture,

(5 Degoviber 1847--45G)S.
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