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GENZRAL PeKINLTY: Suntlemen: | Today woe are very Tortunabe in having
a distincuished oficer of the British war Office as cur gucsts

yeu ]‘.:,l’"", and
to tal< ve us,

Toneral Tope, it 1s & zreat
want Lo express my appraciation

incoring: An the
uauing hils ploprophieal

nhenence of 00l in

Qur speaker is
Lritish War Gffice,
sketch., Today bua wi
the British Armw,

ssure ;you, Lo present to you iajcr

Tt is a wervire pleasuvr:
General %, S, Tone,

DN Goneral melinley and gentlencon: I am poing to soy
strai LT away i 1 fecl extremoly honored to have been allowed to
talk to vou today, I can only hone that sometihin: of what 1 am soine
to say wWill interest you,

I believe you Lave all eithor neard cr,LJ;L a lucture whizh
General wrisberg off the srivish amey gove cardier tals yoar, He, ol

course, 1s an oxpert on tho MlnLSLrJ cf Supply sctup in bngloand, He
dusceribed to you ths industrial, mobiliwction of the United Kingdom in

cwordd Wor Ife Feom thot lecture gou will bove loarmied the mechanlam and

the proccsses of the Government oi the United gingoos wnd how the various
minisbries function,

Todoy T am net going up to thoge Lovels. Ly canviss os 2 viry nach
smaller oo, ~bLJdS“ ry job is & smadler one, 1 want to descoribe to

Jou hoew thu ist Aray seis aboul procuring ond nedintaining its warlike
equlpment. In the course of tiw $alk T shall try to cxplairn the tic-up
betw.cn tihw Ministry of Supply und the war Doporiment in oup couniry b
irattors of lﬁn, develoawent, nd procuraiont of @ll types of smrlike
soudpa JuS, including the sparc purls and tho sieores that are nocussiyy
For their m irt HENCU .

< to rasnll to veun cortain differances tint
exist in bt oreanizati Aray in your zouriry and in omine,  There
trsoaulte a muwber of Oiforoncsg, and thov ore very pertinent Lo this
part 1cu] . proll me
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In the Unitud Stotes Army, as T understoand it, the scrvices dusd:
fevialon, ard orocurs thedir own tyos of thlyhunt dircvct ond doal wiith
rd'w+ry dircet. The nlirest coudvolent to my corps, which is thoe

el Flucirieal nnd
Corps in th: Americain Army. The Grdnines Corue doees, in foct, sointain
tre wevipients with which 1t delsy cut it lso orocures and stores thom
and ~rovidss the spure prits for thun. 1In ocur Army tho Riawd Jdo not do
©11 that, we do th:o wolntenrancs, we Are roesponsible for thie rocovery
of e¢-uiprents thit arce doraged in onttls, ond we do 211 the ipsgection
vior« th.t is necessiry in vesord o vehielus. But we do not procurs,
hold, or issue the stores, That is actuslly donc by the Hoyul Aruy
Gidninee Corps.,  we are dependent on tham for the spurcs witkh which wo
o our work, Taat isa Gilficwdsr, from oy colnt ol view, 3t
the systoen, wnd we oo the systom work., There ls . groot dend of
CLOSCe CcOoDpurition tutiacn our Ordnonce nnd £5is perscrnel b Ll levels.
I know thet in wae 1y cpgosite monber in.Oranance, Goneral Gooke, and
1 dived togethier, we ate toocther, plaoyed togethor--we wid overything
togethere  and thit is now iv nas to po. )

1 I__J' o3,

deechrnicnl Znglinecrs, is reully the Crdononco

I order st the ;csg*ct mmount of spars otivis and stores thnt we
Think wre necessory for ths ropniy of the cguipacents mre procured, thic
niill is charged with csisi;; the Crdnunce Corps on blie scule of spures
roguived.

In respeet to tne gbeve comltiionis your Ordnince Dopnrtooent hois
thcrefore mole to do vhon HErs, On the other hand, ve do more thon
they ac in reg rd to otnor fJorns of cgquipaant. I your Army tlhe
inzin.ers leok ftor opd wodintodn o1l thodr own mocnnnleond equilpment.
Tho, 3irmnd Corps in your arny “loo modnboins 21l Lis cwn sl
In tho British Army fh~u & nob the cse. W Jo o db. o n;-&btln )
doy2l Uneinoor mocrk eotlipaents wd cli Doyni Sleanal coguizments of
1l xinds, Theiois o Dondaltion to our commibineal snd brings uw lnto

iu, ard things which sre, vory intoer osting Uor

the fi.ld of
the futuro,

[T
BT,

*

The ovlot of forminy BRFY wos, of ¢ourae | 4o et 11 the (1octricd
4 1

iens that oro cureried out in the army into one

+
corns, Th=re is 2 lot to he said for thot, slthough, ~ddti.cdly, the
orpsnipntion is it

rrdomechnon

The othcr fund: ko dilfurence in our nriddos, from this peint of
Vi, seems to ne thu jgct toit the Unitod Stotes or Doportment desls

41

wipect wWich industry, where s in the cise of the United Kiligdom the
throe sorvices~-the ¥ vy, the drwy, md the slr Porce-—:ill ot through
Lins .;ﬂlbtri of Sup» ly, wnd thoit Linistry c¢orls direct wich 3 strye.
Thet, of coursd, s u ovely biz ciiforence. I vaderstand *hw, it is A
subjeet of some inmterest Lo 1L officers over Bors.  secll syotan ios

£

its mwrdts,  ooach systun s 1bs difficultios.

nol cqulpnicnte
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Tre Winistry of Surply -leels not onlv with the three f£ir-ihting
servicss bab with 211 other rovernmsnt denmertments. IFor instance
LY the FTost Office wants squiprent, 1t will get it throush the Ninistry
ol Sunzly. feuipanents for the Hinistry of fgriculture and any of the
other ministries are cvt-innd snd crocursd throanzh the I'inistry of
Suprly.
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5 2 grazt unificcetion of the work. A erest
duoliesticor Lhat is almost inevitehle if each dersrtnent
procurerent, design, &nd Geveloprent 1s cut ocut, On t Lu
nay say that to b““b g zinistry such as the ¥inistry of
in fact, lead bte @ cumbersere machine for cbtsining equipm= =
doing uesi rand developent, a cumverscme machine which may result in
oreat da]a's. I will express no cpinion, The LRinistry of Curpiy is
comperatively new to the ritish G Government, btut there are leots of
solnts in faver of it.

1

('D LM

<

Now, =y Litnle fLF . show—-T would 1like vou %o be culte alusr as %o
vhat its fuactliin is.
eclually Joriedt in 1945 so it is & "rand new, Leby corps.

weatly from the enzinsering sive of the hoyel frmy (rdnance
g2 over to us in tobo “qw was Joined by cortain an“LnL,r~
lal

ng Ireom two cther corvs: the i -nd the Hoya

bytily Corps,., Tts chartzr was to over mpicte T’JDC;‘i“
ﬁi]ltv rf thn coclncerin: side of Cr dncnvc, resvonsihicity Tor the
repsir »nd inspecticn of 1l v vebioles (with the ereention F curiein

rorwverd resolrs for the Heral Army Service Cor-s), rad corisin responsi-
pilities of the Hoyil wazineers in rogeed to their sweshoniccl aciipasnt.
Ths Reyal Dnglncers retiined their scamtment for coastructicncl ond
p"thCtJVu angineering, such o3 pow.T transiisaion, oower stitions,
oamping stgtmohm, crd thet sert eof thing, e eom in te de roclly
receisicn work for the doyel Engincors '

-+
S
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This is bhg way 1t is’orgenized,  Bxeeutive oragorizotion, ploaning,
directior, s technlcsl werk reguired %o orrry out the prlicles of the
iy uouncli in 21l sspects of these meelcninsl ~nd <lectrisrl ensine.p—
tebivities -re vest.d in tiic Dircetor cf Jeentnliesd Eneincoring ot
the ¥op OLfice. He works under thoe juartermsster Gonur-l %5 the forces
ord hrs Deputy D rrc+o“” in the normel w:y, ot leoking - fter orraniac-
tien, ono iubxlv‘ sfter worishop production, -nd one ducling entircics
tth the teehnilzl orebloms. 7 wiouid soy hors thot the Armr oide of the
teonnicel dovilopmont of 21l woulpmenis, coverins _lechronios rrder,
vrdlo, zuns, vikhiclos, ond zo fortl, is one in which %h= 1) is TErT
ruch colc rocdy Tnd o produce wilibcry HiI. offic.rs Lo zo into
all trhe Ministry of Supply <. VulO?”\nu sc'oltudmurt te hielp to orings
the military aspooh woothie desliners cnd teehniedd poonle therd,
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wos formod for weri la weor, wo s.t 1t uap so th-t in
i 1 wvorks LY roguired o work in
wor,. F‘rgu, ¢ oz oaeon £ fochiicrl
istroticn from t“u S of ficers
, Wko, in faect, the origrdo
sionrl comitnrivrs. ‘T cico yhaﬂfn:i’lu for fechnle-l contrcl
G othe WIPleloner of '
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”kiwdﬁechclon repc.irs sro olso denc by moblle units, but they

cere priacrily repalrs of assemblics by fitiing new or IupOﬂulJJQQVd

parts into the ;sucmblv cnd £lso repeirs of defuctive ports,  sut,
eg-in, we do not Zind it iz on aeonomiccd propesition to do very much
repriring of eguipments in the third-ccholen sbops. Thuso third~.chclon
shors sru aray Ltroops ~nd sre usutliy provided on tho scale ol ono per
It 1s not rerlly onowcoromintl nroposition to sy, iurr the
Lo zioous in the ficid :gf put it foselhor ~gzoin,” It dis o
wtiur propociticn to do ¢ll m-Jor overhaul of rssomblics ot &
zrae il Lo h‘v r srstun for IOTWCudiE? such csscabllos o tho £
: ire

great purpesys,

sertn—cenclon rop.irs ore done b the brse —ad consizt
lote overhruls of cvers kied of e in zdditicn, o do

v osimple st cr
ourselvas, 1 Lot
five canclors Al

EATES J:rua. You arvae

, lohoring this FE orzonizrtion so muchy but
g you know it, we wonlt undorst:ind cnch other,

¢ REVE ergoaiz
1

. tion fallows trot for the gunosrnl odind
uits in the :

P

U ceuntry is split up into
We hove woerkshose o ocoll

o

CI

those CﬁﬂN"“dG

~dditien to tho five nora-l
zrtion tro Anticirersft ich i¢ = vory Imvorton
tne defense srsten of Grost ~t Antizivernic Couwond
ros inn hoodoutrters Just o Lendon. It is diviied inte
Greups.  Tha heundories ~nticirer-{t groups rouskly correspond
Lo the Ror-1 Liv Forec in conh of thosao ;rgups “ll the
Din tic ”Ac;néﬂ:“ Co

T O] id . [
£TOUNS .

oen cotl. nde
in nddition to huing the advisaer o the groun
is ovml workshous 1n thot oroup.
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)
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Twet Le the situsiion rt home, Things ovirscos niter so fros
Arve tocons oub of dote cloest sinec I Oloft Sngisad, Tt ls imoos
s27 how the Hr+u1ﬁ? army will be situsted very ftr cnostd, buat ot
rbab“t e hove nony oversets sor. tnds, In 1l of walch, of cowese,
here is P¥ET reprosentotion,
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sey, he wonis sooothing vikich |
~riwer, whircush such and such
ko wrnts =
zr oavthi
guos o bl

orth. i dows nct o
=etile ot such
Thet g

Thon we zol
onginoar

i “‘tF the Arronon
Juncly), works

nictr:

el

inde.d. He b s u”“’di”tul?
hrclzsis Bureru ennsi

i Ly w man byt .
ol course oo uat R nrohlow ‘*jk‘t W t; ¢onildn

> whother Lt oIHJWﬂ oo racKet con s;uvtl LLEU,
And they cro very, RAISTI M

plete e
- hﬁttcr. It is T'Lrlv new vling,
. o Ly

%)

vt the dote

D

tihe T

o
,mium;fﬂhﬂﬁwﬁ,
Develcooent Lstoblishrment,

in ¢ndustry. I ths
is vinted, they
& uUsign,

At this dosi “n Stres Lns

Tmm )T -+ o
Drrddly concornod of oil, bu

Pindatry of uAnpl» dhp sborstes
-h;y Seop thelir stofid o the pleture ns
1.3izn s 1y o) :

e
Cflice holds = "wotehi

b vdand ) ey 2 i . I TR -
bo whet s oing on. Ao this

vicaponsd Doevelopront ot the Weor
ust keopes hinscli in tho plelure,

fAso, tho Dircet

“ hri rt rud he

oy, - - -
ety rb:"u f‘stf‘,-’:‘tu

stazu,
rodulus SIvor
weivion <specis

=)
rrovenents 'ru locorporsted untl

- “Gvﬁl“ﬁm&ﬁt

- -~ s .« py 1, .
Bial ol YU STS L o T

re

cures ¢ blt aore inte the wicture,
functicons: Fe ensures shot the s

03 crapirad in oo fora tecepboble to bl
scrvice., Tt scunds siuple, but it irs net ~lweys boon done d




n sty wnd it is L”“P“t nt
tr\pLC'lL ar

sell Joniii-r wit k e
be roguired in ”Tﬁdlct

-

At the ona of uhs duvdlrm whnt 7-‘," '-‘—vv, 1:'
cad howve testod thon ord
o ~ecting is nnlloed,  This
gevernaent deporticnt Hos
Procductien Hectingz,' Lt taid

5 ong of
he M ulu,' for
<t 13 zprroved for

introduaction inte tho zor ended by both sides:
The Yirlstry of Sucply des :§, ON bhp onc sida,
wkic%'“r; to mgrav thot the whtt ls wented; "nd

Gonersdl Stofy broneh of the i ticn ks iS, Lhe DVD) o the obhor
Sllp, to ngrec thrt tho cquip;'” in foet iatrozuced iolo use

in the het nieotd rreccent thof the equipnoent
is rur issue to the oroy.
'h WG B0 Lo the naxt shoge, tion strge, 'ow,
Sehors i tae vinlstry; of 3 e nEsues full

LLP“”l“”l luSpOﬂ Inility, -~ it rot
renafreturcr tarcasicat 1l Lhe sboos
be cither with ~n Sadustzi:l Cirnm or
ordn'nce-focuurv la eiihor crse, the In

N
m. EC‘ t

T ;
iroauctlon N4

.

chnic-l respensinility. Cuae of
aruguyud is retrined by the Iasnccior-te

Jutern.

:xmmines ench conmoncnt
cuunts tnd 2llets
uctarrtu ~lso

Tiw Eoulpnent Broach 7
in fel-1il with -~ viow to using
nobolozue nushors, Josione tl;ns

crovisiconsl sprr ~ It - wort
cntlien list, whﬂ acmt tbu
wnen the troons

ince tho pictur. -t this hoer

s dronen, in ccnsvlt-tisn v i
L conpenents will bé oeovised for o
L5¢ arrtiges for concurrent provisicn of the nocussory
thet the vhole couinionts ro beln, niode,

wey we de it o wWe zolioooneotins
inply Froduction :iruﬂtor:t“ the oo

Teturer, Lhc

- - . Ve -~ T -
'*tv.d nd nrensrs the Initicd
- P “r Froee
.ToThis wirly stoge
R P AP A
AR Lhe JL‘L“J.I',,
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ordercd ond o w of sp res to ho

import:nt, e

whiole cquipsonts re

Lda, ~nd pr . : vore .nd tore of LEC
: 'ouJﬂMVnts. —,‘” o thon issoed the troops, cad drous +elv
roops W“nf 2o sort of salntontnce o red.d cut on Lhos
3 o hupcc. Thot is a«‘bthin; thch

the post.  And it is onl-

H"“*s pYoIroa s f:k;n “eocunt
oulpmont

Sk erises
.1 this S”’St(# i
£ ths Vp“j bbflq
cope with the rrotlum

’j

Ticuity, of ccurse, L8 Lhri somchody won
coother receord ﬁade this i,
mcde woefore.M  He Ceous uot like nird
interforus with the oreducticon ;
good., I wou oot ~11 those b
will hove to »~ull then to pleoco

mendd other oncs, so wh-t ou o

5 modz, without snore p‘¢ga, o
fc ot the spre iris cub in orior ©
ot I‘vC.lA.Lf" Ny bbt;-\zl‘ cif,

2-sed on bhis list, o sort of schedule is wren red, Tron which 1l
Wbure regquiresal mres, sither for tho First or  cr subscguant
cont r“cts "re crlcul-ted; nd frCﬁ his the VWinlstry . 7 ou plf n'n
celcule tp boe complebe cus ,Lr or
nfovhe Crdnsnes Services piluvrar
s~ res he mty osceoct Lo rucei
Ao nb, carntitics ro dincluded
stor.s sections in the ficld
e brsic maintonence stocks

50T &0

o
cT‘

)

ct

S11 the fretors iavelved in
scuipachts throughout the Lrmy, . Lo ;
the Loncth of tkg pine lire are nll toiwrn into Connldb;fulo in ohe
sciling ot thot stoge. Tjﬂt, cooing is o overy importest thing, wocoausc
if you rre ll\htlnb = leng distonce from your moin ose, you will find
that in the pine 1icc - very consider-ble guontity of yeour aveuostrs
Sparus indood, of vour roin gcuip““pts is tIvinys lec-ied.  Therefure,

you hove to consider the length of the pire line in soking sour 2o ul’ulons.

I# the wor is on, wll the guontitics dogided aren ~i the initisl
sprres pecting ore i 'crfcrcd froan tho sonafacturer, ircosvuctlve
of whether stocks ci be nlld by the Crdnnnce Corps.

The delny in ascer i S5 S oy ve cormen end, 1I so, vihsther
there zre siscecls i et neld, weeld operste very sdvorsely coisinst the
@rrly proauculon of snzre > Iriti-l Shoros-List procedurce 70 a boon

9




cosipned reclly to insurc thot spoares ore avoil-ble ofb fhe Crdnace

cepots just s scon "5 the new ccuipnontz cre in thne hoads of ohu

troons in peneey vhen the uriency is not so zrect, Initlicl 3zrres

Lists -re cx-mined to rscertiin whlch items cre comnon tnd whehter siocis:
rrc held oy RLOC in such erses, only such curnlitivs -s 're fouad to

bé neaosstry, “re procurcd,

Wa h-ve zone throuth the productisn st-ge, The nexs is the iss ‘
In this strge (1) the ecuirments ro ~ece-tud by the Inspectorric
& ] - - o 4

L
st e, t
~nqd delivered te the prropri-te Ordntnes Jorms dupot; _(4) pa\_wc_u_cﬂs,
~erts lists, opur-ting instruction, ote., rTe ande rorcy for losuc to
the troons; -nd (3) -ny specicl ore niz-tion of units or soeei~l tr-in-
ing ed in usin; the ecuipment, sveclol tools rnd tust sets, ~ad

2ir
“re (1L “I:nn,d oy the Trr Ofyice to it ia +ith the crrivel of
~ent witn the troops,

How, s o technierl ohinp porselfd, I have ~lurrys found in thu st
th-t tihwe wrizteatrnes csneet, which s so laoriint Lo me, 15 o
leocoxed on s Luport.nt by coybody olse. I eon gualbe uadorstaad thnt,
becouse ve do nob ros l?“ﬁz nt oonocrmy run by btechaiecl choos; we wont
it run by r.ool Tigating soldicrs, But still, 2a the post, the =
cspeet hos buun nimest shomolully neglected, -ad militory equipns
278 been dusigned without due considerntion being ziven to the voricus
asneets of smisten nce,

Fguinments oro besoning sore oned riore complic-ied nd so it will
so oon, rodor, WiTQLuSS, fully cutomotic Mogki-oek® f*ns, tonizs with
gyro stobilimers, ¢ic, The tondency now s for the trner to sar e
211 those ccuicents sbselutely feoloroof for tho creroter. 11 the
onerttor hos to do is pross - button or pull o strinz, and the machine
docs ~1l the rest, Thot will ~c on zond on, Buttons -nd strings ~ad
thotts 211 fer the oporctor., The whole trousle with thot is fh-t if
the nmrchine “ces not do the jeob, then vhe ospurrtor connot oporcte,

The rore oorblic”tgd the rzchine is, ths morce ifficult the
intunsnee of the bqulo.cnt cnd the morv tochnicrl wnowicd-o 1o reguired
the RXZ chon. e must find whot we coll rrivete solilers (you
11 thuﬂ,bnll sted men) who orc so cluver thot they sro nluost oo il
el peniusces to kecp those eculnmonts working so thot the
nress- the butten,

3

O(T

el
Y
n

T

AP

; vl strikc sonce tind of - orlrnce sonwetlme, in oy counors ot
oy rote, T %uﬂplv of breins we = o ut for the cowount of money we
vy our onlisted non is limited, Sc we pust strike o bal-nee somctine,
~nd we must not go too for.  The oporttior must be*in to knor sometning
rbout vh-t n<ypcn3 when he sresses o button., I nyrself think <k~ the
wiole Ly, in the ¢ -sc of our Sroy -t oy r'ta, L3t zut £ bit noro

o
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Lot B
P 1 ,,‘,,‘*
Taw a0

groinsering minded or
cohtent O'.]r-.'u.,quo ’.""iih
th-t the operstor wonts,

ientific nindéd; -nl -t tle sane tiie ve must
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vhet we ~ro doing is prossing thils nnintencnee ospect with the
Linistry of Su-nly develop'ent branchus to the best of our cbility,
‘% hes cbout 9C officers zitogetinr cut péroencntly with thoese vorlous
Hinistry of Susply developmant ostobliishinents, Thoy do cuite o 1ot of
the deslzn work., 3ut I insist, 2s a mart of my litcle show, thet thoey
Joliry well don't forset this e ut\n:ncb cancet cad thet they dontt
produce somethinz which eon't be o

. !
¢ cround to thuse dcvalojnuﬂt esteblishmonts, the things I
tacy cro zotiing so comvlicited, I siy wery scricusly
so tee for,

in cdaltlon to these chons T hive out with the Yinlstry of Suzoly,
\ﬂ

I hrve oy own Tochiicol Bronch ot the Uiar Ciffice, They zecr vory
clozely in touch with £ll thot is going on,

T told you thit ve hove thoese scrlus Lr.nchug, vhich is our othed
of zotting the rizht oroportion of s»nire qorts cnd components
equlpmundu. e htve two of Shose in the Uhﬂt’” Vincdom, one of whieh
war“s on 1l vehicle mrttors, wheoiod rnd $rrex vendlelos, (ol t i
vhich desls with srililory cnd sian 1l coulpoonis
””trqunts. Those “re the fwo e Jor serling core
close touch with the ldnistry of Sup-ly ond the Ordnrnce Coros.,

Forvord of these, we nrtve ot eceh v Jor thuricr overseco
breneh to see thrt the seslos thet “ro bein. sinde by the mod
vr-nches ~re in frew oporrting corroctly. Thri is to sty, f
Inv.sti cte ureoessive uscge of cournononts ond dearrds which
sunde for comonents ool nrrﬂ'llg proviced, Ther <180 srovide o
Jor venidelos ond couiprment when nott ¢ uinceont sees to o thector.,  They
&lsc raport iu the Ver Office ond to the ooin se les vronechss ot hore
oy cnomidlics or defcets in the published se-los, fros tholr oxr
in Ll Ll;ld. Thzot is an inportont function, froen cur pelnt of view.
I thlink it is working out 11 right. :

srnother rspeect T would Just lile to touch on iz insvnoetlon of 1L
tecnnie 1 coulpnent and stores. The responsibility f r the 1mop :etion
of 1l teoncical cguiraent in the rmy in the United ringcon Ls divided
Setweon the 4 Yy ond Yinistry of Susly, The Ulinis of Zup-ly
Ins cctoratus cover the inspectiern of 11 now eg nts ond ']l steres

entoering the service.

In crder to keep the ordncrnce foctorics busy in time of pooco sc
thot thuy will be thllubLb in time of war, we subccontrocet with then,

11




Y

te specic, to do quite o nurhor of rcﬁblrs for the
rcc, cnd toe Novy, HMaturslly thoe Hirlstrs of Suppl
sco thrt the ropoirs done in the ordnonce focetori

the stardard roqguired by the Aviy.

n fuCt up to

The Ministry of Supply hos tirsc lnsnectorote
for the lrwy, creh denling vith differcat Symas ol
the Chisf Iaspoctor of Araemonts,  The second c
Bleetricodl ond Mozhonicenl ngincering, The third is t!

9 r &

¥ Qiructﬂr of
Fizhting Vehicle Insdection, The nones ore rore or less selfi-exrlonstory,

so vou cin und.rstead vhet ther o,

Bech of these lnspschorsins oncrotes mndcv'nu»ntly, bu tiCJ 21l
rre ecoatrollied by the Ministry of Sw ply Uscdourrbers, jesrosentrtlivas
of Lhe ingzuetor-les rro prusbnu in all iie Roycdl ordn nce Inetories

and ony othoer [ i

nistry of Supply instollirstions., Thesy <re clsc in
cilvilisn fros thot

ulfilling Govermiont contr cts,

kg el
O
H,

Fach o7

its 1 portorics.

ihe cu
well o set oun T W, Or sourse, “lso atve fecass to cur
Notionol Roseorch Loborstery in the Unitod HEingdom. I think thet

with the rescurces ot their comm nd, thoy have every focility to
insurc thet the astorisl ored the werkornship in the mrnufrcture of

ecudpront for the services tre of the hi

Now, tii"t is the phinistry of ou‘WLh Inspuctorit, {:Clcction

thin the Army of o1l tiie tcchnicol equiprent anm stores is corried
cut by ry REYE Cerps. When I soy Molo couinment," T oo2n 21l the
worlixe eguipuwnt, We do net Inspect the ronte ckrwcfl ecuipnont.

Thrt, I think, covers tne naln funetions of the Corps cnd the wiy
in which we keep cur relations with thé iirnistry of Supniy on the
procurcrcnt oshect,

It =2y ke of sone lit'w~ st to you to now somctihing sbout how
we ot on durding dorld W were fered on the Jirst of Cetober
1942, rignt in the m;ddle of Lhe war, The @-riiculsy dote ChOSuﬁ WS
the first of Ceoctober 1942, whkich hoirened tc te ~bout tvienty-od?d J-ys
before tiue Brottle of Llomeing sco out irn the iddle Zost we ird o fine
crne gettling everything r’ﬁﬂ" for the biz brtils which ws knuw wrs
coving off. Hroture 11y, we didn't wmrdly clter 211 the existing rrrongu-
monts,  We did minke o 1ot of izwmrovenonts, howcvpr, in the methed of
recovery of v;klcle brttle en su*‘tl ~nd in the sort of strrndards by
which thinzs were done, .

I krow -4 th~t time thore - -s - greast derl of trouvble. uc had
t lovely orse of workshops in Ezypt, Thoy woere turning o t.
n loraoe qu"ﬂtlt‘cs——ovbr%huleﬁ tonks, brttle cosunlties thot hos been

IO'S




put ri ht rsegnin--<ad would send them up %o the Zishth Army, The

Eighth srmy womined them ~nd soid, "These cren't good cneugh for us.
They ren't bottlewerthy.” So in the Eighth sramy the 1ittle [ield
werksheops had to pull ther dowa 2nd robulld thex cgtin. There wes o

lot of duplic;tion in thrt woy. e overcooe thtt by bringing in o
centrolized Ims cctornte; wnd that, T mointoin, is o very, very Li-
portont thing, The Cuntrel IFSpbutuT “te, worsing dircctly under the
D;E, sots the strndords ond ~arees os to the stondords with the £izhting
people, so thot we ore guite certnin thot anythin: turned out of rny

of our worwsheops iz occeptable to the fishting troops. -/ith thet
Centrozl Inspoctorate, once the Shicf Inspuctor hos cioyed o vehlele,

2 tonk, 2 gun, or nything, we do not u¢lOW the Tiihting troors to soy
thot 1t is not good ecnough, Thot werks in our arny, cnd I think it is
o zeod thing., It s-ves o grect desl of duplicntion of vork.

You uny sty that we cloee teo much enphosis on tihls rersir of
equiprent, "hy not throw rwoy tne old cnes ond heve new onest?t COf
course, we are not in o cosliticn to Ze that in our country, buccuse
'@ cre not very rich ot the me:cent, fer one thing., ZFEwven if we wore,
I still think it is th: wrongz nolicy bocouse of the problems involved
in bringins the new ceqguiptonts to the thecter of uperctions, Tt s
2lY risht if the fighting is just ~cross the rosd, so fto sperk.  But
i the fihting is o lon: dist-nece from the moin g s¢, cne of the
"m]'_ s
n

=

L :;dh¢u15 in keeninz th o Zorce moblle 1s the shiprins problen
d getting the vorious stores nd necossrry comvwedlbics to the
s tor of oper-tions,

rrint-in th-t 1 vou h- egrolr org-onis tlon oo
sufficlent v gin-tlon to set 7 rescurces loc lly o
o'e use ol whrbtever Tou [ind in Four thv tb of cperctions, wou will

frect economlize enormously ic thie rmount of shirnping thrt Ls rguaur\
to xeep rour foree mobilized, Py thot wethed, I think you z7in Ia the
long run, In foet, I - sure of it,

In -ddition to shipning, yeou s-ve, in our chse, British manp@eor
if vou con nonufocture loenllys cnd 1F you 2rn use thce loesl loior,
You ~lso stwve vour industrl 1 plorbs of hoiw
you nin.a these plonts cvoil-ble for other work.

] 11, pursonally, =i} in frvor of noving o protty strong tochniecol
kocking: to zny Tores thit sous oversens,

o

¥ell, T heve tolind for 2 long tine, cnd T dontt hnow whother whe
Move snid has been of iny Interest to you ot nil, At ony rote, T
h

»
sve told yeu how we run oy poarticul-r bit of the uritish Lrey ot hone,

= 1

b
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5 g SIS You tolxed sbout the manufccture donc in the
ordnancs Jocteorics.  ohon Gorsrnl Trisbers wos bere, he node o ponerk
ciout hew -uch reilvcy cor roprirs he wes in.ing, s hu using these
orincace fzctorics or does ke hove o sct of factorics of his own in
the Ministry of Surply?

[P

The orinoncy factoried werk under the linlstry
zet, ot rvrosent qroe doins & lot of manufezcture

L]

THITY: Thosc ore the serme foctories?

+  ond thoy ‘re cdainisterod by the inlstry of
¢ Ordrorce Corps?

The Ordnenee Corps hos nothing to do witin t
pIpN ¢ "

Th t ls why ther cre colled ordnance footories.

Criszinally, ‘you sce, Crdnonec did thot sort of thing, but now cur
Crdn-nee hos gotten cwey Irow thb . That is in the wiaisiry of Suppir.

Those ore the scne foactories we hove boen toli—

GONUELL TCPE:  Yosy the sone fectorilos,

C GenERLL BedINLIY: You tolvod abcocub o e iton
in the Stoff Officer's .ru, Il thure any using s
+~

sise

(. : INLEY: Dous artiilury, for instenco, or soucbocs
zive him f lvhr or does tne Staff Officer just croeam it ur bJ
hirs 2?7 '
BLL TCIE: T tiv: Vler Cffice wo hove Jirectors cof ¢ ll the erns.
These oro thw CH“DS “'o roolly stert it., The Steft Office of the

rucstor of leonons an vaplop rent is the oflice which is responsible
i ULU SNGC 1:1 stlons,

GUUURAL PeUINLTY: Thet is wretty auch thoe somu s ours,

ct cur services originste these things, Tacy do
nooad brke tnem Lo the zswrs ol osoy, Mlould b




N

be 'n improvement ﬂn whaot wveu nove?" On the othor hond, thoe fellows
in rour place say, "ot con you do chout mmking these better?!

GINGRIL MelIVTREYs 8o it works »rotiy much in the stme woy,

7 ToP3: Yes, pretty nwuch the sane,

TIISTICY: I gother thet your iinistry of Supply c me inte boing
for ryour OTO“uTCWth i 1942, Ipnorently thero were vory sood resseons
why you rode that chonge ot thet tine, 1 wonder il you would roplify
.
th-t,

Gl TCFE: The Yinistry of Sunply come in belore that, Ib crre
in en 1 Luzust 1939,

CULSTION:  How do yeu deternine the quantities of sz-res to procurc
with tiac ori:insl couipuenty wnd, oftor the orizinel cquinment is zode,
hew Zo vou doterming the guantifty of sparcs thot is to be precur.d
icter on?

GEVIR.L TOPE: s to the first nalf of the guistien, when “he
couipsont 1s ncw, you hove to sucss, to o certzin oxtont, whol gquontli-
tiss cre roguired, Toking ony particuler type of cguiyrent, lot ws sy

t n

it is o vehiele, vou con roke -n in‘elllgo.t #uuesSs 28 te the prororilen
ky an ine stores or oxle stores thet will be requircd, Thot iz vour
niti~l secle.  Sftoer the equicnont comes irto usroe, you briny in the
cxporicncs cloment,  If you find thot rour intelligent -ucss n-s iven
wvou teo rany enrines ~nd teo few exic 2pores, you pubt thot right.

B O

Tae sc-les brrnenes cre constontly workin~ te ot the serles correct.’
DUELSTION: Do vou keep detriled stotisties on the us e of soch port?

CUHEEOT OTOTTe Yesy cdefinifcly.,

O STTON & distribute poris os - sapply coweacy within the
Fiead Army? 0 distribute the prrts Lhot cowe from worious
f*~ilics of eouinments, for 1nou,nce, the ordn-nee group, the siznsl

1y, nd the ong i weer sroup?  Does il kees in its shops, in its own
uuynlj line in tho thoestosr of opurcitions, rnrrts for those thros ditforent
scrvicos? i

{

CIoRLELL TCER: Moy it docsntt. A1l thoe s r zre Hent nd
distribu tud by thi Royel Army Crdncnco C&rps, whcthcr they orc vhet
sou would thing of g2 ordnance spares in your Army or whether ithey

’()
"S
O
3
(R}
b
ot
[9)]
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Crdnznece Corps i
he cxeaptio o
chuir ovn store hanlcal engireesring
of spris g ¢s thit zre wontod for

2 foct kept rod lssaed by the Ordncnce Corps.

=t the same levols vith the dis-

cxrisin th
c Sectlon wh
unctor f

t in 2nch of car ficld
c d uy Lr4q'qcb

CUTSTTON: T the formotleon of rupnir
teans n~né ropoir shovs you inve any snecinl cispeasstlen
Tron those viio hove geﬂur" -\ﬂtPCl of personnel oilotnmenbs te et
Dicher inteliigenco rours

Ca¥al
irmy, undor eortodn tosts
ore dellv' tradeaizon of

If cer i

come To
+
19

ot
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o
o
=]
-

jny
o
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. Lo Al A Ta Vo IS
Lestudd bt 2ot wiaasthor ti

o

P O LU A Y | 0yl
Shd e boecorne olficors. %u¢tu

{
e PN B 1T, -- \ . =
co Lo dnts RIETE, hoctuse whit is

Zronch is very gecd to tne :

I hedl 2 cucastion with roceo

—ril: ¢t by the cnswer to the cdestion - o [N

h 34 e o] Tngaae = Y eem o [ERVA SR PR PR T e ~ie L
Jistrivuced, X owos wondesring whethoer your Scilee Branehr irncludus
- N Fali rA SR P, | - PRI N .
cad-iters for Tivsi, sccond, cad taird echiclens o3 spirus.

- H - e
sent UL o

certain seclo befors they stort, 4
urless it is i'cumd by cractice thot the setie is




I Aow,
2 Foman '3
i o

Broneh in the thoester of ossrciions is in fret constantly visitins
nlts Ho find out vhether the se-los ore weong "ndy 16 they nre,
to b thos rizht,

.

Dees thot ~nswer your cucstion?

1

in wze wnether

[ =N

OULSSTIONTD: It ~froic net, YWhrt I wos interostad
list thrt the sc-le comprises inclwivs end-~iterns os sprre ~ris,

t
:-3..
o

GENZR I TOFE: Uikct do gou 71l -n oent-iton?

QUESTIONER:  The wintle oguinmonty for instrnee, "n entire r-dl

i

sct,

ERAL TOFms Mey it dowsn't, This is vhat hoonens in thet
respect,  Trao zooan, for iastnnce. £ o ozun needs reprir, Lt is

sunt ohek to the werkshop, I the B officuer thurc tlﬂ]:ﬁ_r_ it is
buysnd nis enracity, he sends it back to & better sort of workshop

in the brse, Jn tho !uy3b7 a, thers is o posl of itens neld by the
Ordocnce Corps in the voricus cechelons in tho ficld from whieh thoy
cn reploce thot und~iten,

Docs thrt cnswer your guestion?

2

QUESTT

ol

QUEST. You soovi aboub s;‘n G
con issuc Lx,brlblcc Ts thot su;
5 a ceitral invento ry of o ﬂi'.‘.-i';_:xbf..“

werts reguiresunts os beins bosc
nteds by inforsotiosa in the fors
& JQ in stortae?

G R L TOPE:  Oh, yes.

e
e

gou have o continuing lnventory of und-iters in use

4=aaTIAIY L T AT N .
(}:-v_" SEie _5.01 Lo (_’h [} 57\} Se

QUESTION:  iAnd do vou utilize th-t infernstion freo: thot inventory
to help eontrel rouvr suptly of spores?

o L TCPE:  Yes; ccertcinly, Ve hrve very eonlete information
of th t sort of thing, Tt is most imert-nt, not only for the supply
~f spares Sub in plonning the size 17 yowr werkshers ~nd thet sort of
thin-, &fter all, & brsce werhshop e'n be ~s l-rze s you weuld like
te srke ib,  If veu hove ~n extrn o ~Coed on to your thoster or

an extrns five divisicns, y.ou rust odd more on to your brseg
TUrnese ol sust hove corglete informotion cbhoub the nwieor of ond-itons

v -u heve in the theoter,

17
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Gﬂhﬁl’bkﬂl
Lo tske Lo oour work hore woe hove sat down with Iedustry to find

WU S5Xa

R U]
sub whit tnulr troudles were, wh t thoelr cehes ond pains wore in the

lost show., In o groct o nv eroes thoy snid thot they were troenondously
eriypled by the f:ct the uy Lust i—chniczl vueosle frem trhair
senpfheiwein o ular¢J Tou rE, ¥Wio We

‘v"rep" rae—

“ble. Thrt _rly T o8 ywhers
rrocticnlily ‘ i (I S r
succoas with the ot in rettl wil
from the drofi, but no owny inst

the swrvices coindesi

P
C"
o+
T

A8 we st onand Lollod sboot this problem, wo visurlizod

mar, 18 ooy, wenll rrob&bly boe lanedinte, toeot 18 wound
aach nere tonhnleal thon the Iost, ~of that it Wrdl\ 1f wile as
for training the technical sooele whe hoe to be for forwerd to
Lhls meterial workdins in thoe field.

The guesticn is: "Mow con industre ~nd thot reguirerent shrre the
‘n; btolent of techolerl pmen, which rust cover the entire ficdd
Sly?! Howve wou cuy pians on thot?

TOT7: It is a frightfully important gquesticn and a very
' Lismer,

OTNER T Vel TaIEY: T wondered if »ou were Joinz onypthine on thot,

] Ok, yes. In the "l-ns

there is 1o te a duzul-r ary oX

conslst of rl1l lono-sorvice chors,

we woent thoes o boe twelve-vonr

o otroin these fellsws in pencotioag, ; scrt of nucleus
~r.,  Thuse chans woentt affect lovlustry. Ve shrll hove hrd thosc

chors 211 the time,

, e vopoal
hove hitd tin

Now, the oxoansicn of the Arey is olng to boe 2rreeng
SUTVlUL, whereby ooann will Qo ene roeor under the Soloars ol six reors
cn the Heserve, with o Fosvrve coriddtnent to troin for i
cne fertni-ht in o year, ond sc forth, Thesc
intc tae army Lo nedr yeardts Color service
wiustry, L hove o comditoent Tor six
the Fla: colls cpgeain, so thot iwdustry cust neewpt the fnet thot i
hoge pen bubt will bove ol the cothers thet cre net in thot

are those olng to be encuzh for you? Thet is

18

I have vne sore sixty-reur ollor question T would



GLNORL TCTE:  Thnt is the initial cxpansisn c¢f the Aroy, =5 tco
exponsion buyond thot, I think we shan't want to toke the chans whs
cre soing to malke the cguipment,

T
Avl L\

BR.L MeKINLEY: ‘Who else ore you o

cx;:nslon is great ond irsnecicte, 3
sprone thot t-lent, .
‘ +

GeNER L TCPZS: T krow it iz, Thot 1s why I say you nust strike ¢
bolenec,  Vou muast net heve coulruoents thot will npoed so mony men to

lock after them thot you cre soing to erirc-le yeur industry

GENERL VeRIWLEY: T roree with vou, bnt I dontt thins the
deslners arc ocing to stop.

You will te interested to hroow thitt one of the comprnics in this
country, Bendix, which hrd ths bost reecord of hoving pDUPLU rondy
to t ke cver -ad reginsce others who b2 te ro, wos in that position
buerugse orders from your country hnd put then in production before

wo got dn the woer. They hod o troining school in progress -ad weroe
treining poople te repil-ec cthers whon uur wor cousht thew.,  They
were the only ones I kaow of thot hod o osystes thet etused no
disrupticn,

WISTION:  ieuldn't your Jirst wc
the Tu ritorial Arcy, which, I beliuves, |
¥ vicrlshops?

GENLFAL TOPE: Dc Fyou moan the Hatlonnl Scrvice on
“cing theilr Fuserve:

CUESTICNAR:  Yos. and eouldntt onr unneccsscory flow of froined
technic 1 surscnnel fron industry be revented by the Zssential
oloyrent Suetinn?  Thnt wos uscd in the lost wer,

L TOPE: Thrt is truc, tut I think Genersl licKialey rother
hintcd th_t we ohnculd went too many chrors on thus cripnle Industry,

T

Hy reint is that we nust strike this bolonce,

GERnEAL TeXINLTY s You will hove s oarny hish—cowored o-dgots
behind tho l*nu, t5 you renticned, thot will hove te Do zssenbled
thet eithor you will not be =2ble to Jo thot or Industry will not be

anle to produze, cnc or the othor,

QUEZTICH:  Aren!t you clsc freining o cert-in nwber in you
nilitrry scheols?




GEOMER.L TOPE: Yes, Thot is for the Ropul r arny. e hove o
complute Arry ororontice schome which gpives & chen throe yorrs?

troining wefore ho comes on service, ~nd then he decs twelve yoors
with us, )

YL

‘ PR
certainly vwirat to express tho cpor.celction of tuls entire sroup for
tho wendorful talk you anve siven us, ' -

STHOMLL Te¥IMLEY:  Genmersl, wou hove heen vory censrous, rad I

(16 Decunlour 1O47--450G,3,
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