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~. " V" T '  " " 7  • -~ "' • GE~T~IU~L :.c~:~N-L~Y. : ~ u n t = . m n e n . .  Tociay v~c a r e  v e r y  fortmt, ate in h- . tv ing  
++. ~:~ ~r;t:us~_. ~;ai" OJ~i'icJ &s our }~tv3s[] ' a distin.<uished officer of ~;-e ..... - 

g . : m e r a l  T o p e ,  J.t  i s  a ~ [ r e a t  o ] . e a s u r e  t o  v~el.co,,:e y o u  ]-er,:~,~ a n d  ~ 
~, '~ 'ant  t o  e> to re  s s ,  roT, ~ : t p p r e c i a t i o n  f o r  ) : o u r .  ~..,."":~.,_~::~, ~,,,,, t o  t.ui¢.., t o  u s ,  

Ou~" op~a.<e~ ~ - ~ "~ _,s~' th~ Di . ' , . ' ec to r  o f  i)Jchsnical ~h?j .na . : , , r l r ,p  i n  t h e  
; ~-~ .." S ~  ~ . B~_,.ta.<~.. b a r  O f # i c e ,  a s  y o u  b a r e  l c a r ' a : u d  f r o m  r c a d i n : . ;  ' -"<'  _ .,.<L.-, Oio;,rap~ica! 

~,J.-.L ~'o,-.a;- u s  on t h e  -~,-~i~ ~+-'+ ,, . . . .  o f  e~ ~Jp.L,cnt i n  sketch. T o d a y  t:~ ''" ~ " t o  . , c ~  . . . ~ . . N , ~ . ~ - C ~  

~he Brit'.sh Arm), .  

It i s  a ,!i:;e~-vir-e pleasure, i assure jou, to present to y o u  Zajor 
Ceneral ")~, S. To~. 

G(']NER'ff, TOP:i;: General :4cKinley and oentiemcn: i a~..4 g o i n g  to say 
strai..Tbt a~.',,ay th.at I feel. extrcmciy honored to have buen alZo:-~cd to 
balk to you today, l can only hov.~ that som~thirk.~ of ;,,h.zt ! ~m~ doJ~{~ 
to say ',";ill interest you. 

I beli~v~ you Pave all ~iiLcr huard cr. ~ad a l:.~cbcre wbich 
C-~meral ~'~risbJrg or th~ ~. :~risisn 4rmy g0~vc, e:ud.J.~r tnls year.. Hc~ oi 
course, is an expert on the hinistry of Supply sctuf, in Eng-tand. H u  
dcscribed to you %h,~ i~d~.~sbrlo3, mobLiizatio~:.~ of the Onibcd I£%ngdom in 

• W o r l d  Wr_r I i .  F r o m - t h , u t  l c c b u r c  y o u  ~; i ] . l  h-~vu llJ0~I'iRJd "]h,.., m ~ c h a n i m ~  e n d  
the processes of the C o ' ¢ e r r r : u t ~ t  or the United / ( i~ , . ,Tao~: -nd  how the v"~r:Lous 
~:Anistries function. 

T o d a y  I am n o t  r i c i n g  u p  t o  t h o s e  i s v , d . s .  i y  c a n v . : - s s  i s  a v<~-'y r. ,uch 
~%-:~i ier  onu~  b ~ c a u s e  my j o b  i s  a .sm.~!].cr  orJ,- ,  -( ~'~.m-t t o  d e s c r i b . . ,  t o  
y o u  how tha }british Army sets abot-t .procuring and maintaininL~: its ;'~arliko 
equipment. In thu coursu o£ ti..,J tall< I shall try to cxpiain tha tiu-up 
betw,~cn the hinistry of Supply and the ~ar D..,: , : .z~muuu in oui' ~ ..... • oi~ 
matters o f  design, d c v c ! o - r . , , . c n t ,  !~[~d procuc,: :x ' .cr~.t  of all typ~s o f  v:ar_l . ikc  
cquipmu_rr;~s,  if'eluding tM, sp-r, 'c p-:'_rts aN.d t h e  storJs that aru ncc . . s s s" , . ry  
for their rmintcnancu. 

I t h i n k  ~ ~ . . . .  ,~n:,~ .,. ou.yh i f J . ' . ' - - t  oo rec '~S_i  t o  y o u  cJ r t . ' . : . i~  d i f f c r . ~ n c ~ . s  t i m t  
e x i s t  i n  t b . :  o r . , . z ' ~ n l z a l i o n  o f  t h u  Jm, ly i n  y o u r  com,%r?7 a n d  i n  rain ' . - .  Th,:r .o 
:::re o u i t e  a n ~ u b , u "  _~f,, . i i f f . ~ r e n c c s ,  cmd t h e y  a r ~  v ~ r y  p e r t i n e n t  t o  ~'~"t,.=!s 
p~..~ o l c u l ~ . . . r  p r o b ]  ; m .  
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:: " ' . ::: ::' ?.. -: .L : : , 

In the United ,)t..~?~o Army, us I undorst:'.nd it, the sorvio<,,s d,:~s:':::!~ 
<lo:',d•o'~ ::rd nrocu•re thc-ir own ty',.'.s, Iof Jouinm<~nt. , direct -=:,.d ~,,.:.~"-' with 
i n d '  s t r y  direct. ?~. ,  n.~:..rcst couJ.v&lent to r:iy corlos, . . . . .  ]-- ~ ~] : >S t ~: '; 
Ro' , . ' a l  [{ ' , ] . I~ctr ic&i .<i!d k[¢ch,FI.~ic,q]... :?`':I~;[:,ln<.'..~: " I ] s , ~ . S r ' ] U ] . )~ y t .  h [ .: O :~ d n :] r : c . ] 

C o r D s  _~,? t h )  Z t . ' : e r i c a n  ~r,"<,. Ths  O r d n : n c u  C o r ? s  d u e s ,  i n  "f I')" 0 f" ] . . . . . .  i '" 
~ b  .... • ,~ m,-:~io>~,~P, t s ,  u~:,'-"~, : .vh ich i t  d~ , ' . l s ;  b u t  i . t  ,]_so o r o c u r e s  ; ind s t o r ~ s  t h m ~  
and  ~ro~; id,~s t h e  spc'r '~ p . r t s  f o r  th,amo I n  o u r  Army t h o  R-~L.LE do n o t  do 

o f  e - - u i p m e n t s  tl..-~t a r c  d,::::tt,,j:ed i n  , -) , : ' , is le ,  ' .r id ~~  do  .:-11 t h e  i ~ i s ? c c t i o n  
w o r k  t}',...t i s  nec~.ss . : :~y i n  r e c = ' , r d  <o v e h i c l e s .  B u t  ~,'e do  n o t  p r o c u . r e ~  
h o l d ,  o r  i s s u e  t h J  s t o r ~ s ,  T h a t  i s  a c t u . ? ] . i y  d o n e  b y  t h , ;  R o y a l  Ar:::y 
! ) : 'd r i~r lco  Corps. ,,'c arc d : I - p e n d e n t  o n  th~;m f o r  bh~  s.p.>,rus [•) i th ~hich :,vc 
do ouz '  :~ o r k .  T h a t  i8 a {liIf;['jIOId.'::]'~ f r o .  "~, . . . .  r [: , o :t ~ , I~.) (: .]f V [ C:~ ""  ] ~ [ : ~S "~hCt is 
she  systc:,:, ,:na ,:se ,,:.):~ th~ system :~'ork. L::~:'~: .LS -- grc:zt d.;;:=3. ()f 
c-~.oso coopcr:ttion. 7.',.mt,.,eon our 0rchi.:-:.nce and :tZZ<'m; ~.,uz'sor<s:~l ::.t ~l]. ievuls. 

,,,IO%~ th,..t in v,,ur my opposite .m,~i:ibel' in.0rdnanc,;~ dJnur<:l '" "' 

1 iiwd tog~thmr, ~,se .:<t<; together, Q:Ln.~cd toge%h~rT-:~m uid uv,~rything 
t o g e t h e r .  /~r:d that is i:o:,'~ is has to go. 

11: order ti:<:t tho so:."rect ::,.mound of spare /:<-rt, s :nd storms th::t ]l]le 
%hi:~-K :,re nocess:'.r~- ~ , I] ~ " ' -- " ~ " ~ o:,~ r..~<<:i:' of the oquit~:Lcrit,s ."r.~ procur~d~ the 

~'~_tn ~:d~-isir: S the Ordr:::i:cu ...... on s n:EiiE i s  c h a r g e d  " ' :  ' [ 0 ~ ~ $ "b~ i e C : ~i ¢ Oi"  S i t ' ; I~r '$ S 

r ~ qu'ur od. 

I n  i ' ~ s p c c t  t o  t h J  a b c v ¢  co. ' r~: : i tm<:nts  yo~.:r O r d n : ' . n c e  D~,p . r t - .~ur : t  h ~ s  
th~refo:~e more to do th:u: i:~hE. 0m tlu~ oth~r h'~::<.l~ ,,o do moru th:n 
th<-y "Jo in rcg rd to oth~r , .......... cf In you~ Army :,::..~ ~. : ........ <;q.ui.pi:.,;nt. .... 

.,u:;.~.n:..:rs look :ftcr and :::.'_,int.:.in -.il. th.:,i.r ov,'n .:<,,. cn,<r:ic,~i equipment. 
ql • - :h~, Si_~n.r:'.J. Corps in ._vo'.:r Army :'.i::o ..::inl:,::~J.ns ::ii :.ts c:;n si::n.] ,~qu:Lp!::,.:nt. 
In the S "'" ' " c :I s [] ,,,: Jo J_t ,,',; :<,::iFFb'~,in ".'i.]. : r:.t:sn Armz th'~b .Ls not th .... 
:{O :; :In ]__ n ~ .... " :. ' ,n.:z)J.n ...... r m ~ c l : : , n i c " d  ~O.ULp;I:<;ll[..,~7 " [ : ] d  < . l l .  l ~ 0 I'~' : : : S:l~.<rc::lI " u q u : : . ~ r : , . n o S ' :  ~ ~ I 0 I" 

" ' ' "  k ' _ n : ] s .  Th- ' . t  i s  ": :::~" ..... "~-'~ . . . . . . . . . . . .  I "" , ) ~ ": U ' ~ 2 [ ' h ") [~ % O o:ir co,,~]J_: .... [i,, :<F:d ~)ciF!~:] ttL; ].I-FrO 
t hI-" . . . . . . . . .  fi.,lJ of :"': ~"r, }:'"L(Jio, I: ": n" (1 thin<._y:: :,'k:J oh ,.r<, ",,cry ].r: ...... l,,J ~ :J~t, .:.i._!~]" Jl'O:" 
th,~ fu tu r,'.-. 

Tb- ob".<:t of retrains RE}E ~'<::s, of courage, to .~:.t ":]! :~h.~ <].:ctrJ.c<l 
~rd :r:cchnr.ic-I functions th?.t :-re c'.rric.d out in th.~ Army into or',~ 
cor~)s. Tl:-r.~ is a lot to bc said for th.~t, <ithough~ d£._tt.;diy, th,: 
orcc~.uiz::tion "s a iitt]_: bit c .~...~iicated. 

The othJr fur,d;.:::~:nt?i .ui.0fcr..:ncc in our' r:r~.~l.~s; .['ro~ this point of 
v:].~":;, seems to r:¢ th.. f,-ct tlr~t th~ United St,:t~;s ~J:m D~purtm-nt d~:.~is 
dir._ct v~ihh industry, wh,..~r< ..s in th<; c:.s.~ of the Un.itcd FL:gdom the 
throe sorvicus--zh,~' 51 vy~ the Ama y, ~nd th... zd.r Forcu--':l] d,.':d., through 
ti:,.~ ).inistry of Sup 'ly; -.:ria th::t Linistry dc:~is d].r<.-ct ~t,ith indus tz'y, 
Tr,.:nt, o£ courss, is u ,,5:ry bi~ diYf,.rcnc,~. I umd~rsgmd that J.b is a 
subject of sor.:.~ intorust to ..ii officers owr h,:~'J, i:~.~cli sjvst,~:~ h.:.s 
its iucrits. L:-,ch system :~:-s its difficulti,~s. 
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The }J~.nistrv of Su~'ply , ] e e l s  not only ~/..~ith the three fichting 
services but <,,~ith s.Ll other r~over~m~ent deosrtments. For instance, 
"Lf the i:ost Office ~ants equi.~::;,ent~ it ~:il]. get it bh~'o~.,h:h the L:inistry 
of Su':~Dly. i';quip,~:ents for the ;'..inistrv of Agriculture and any of the 
other ministries are obt-ined end p r o c u r : - ; ¢ ]  through the }.inistry of 
Sup fly. 

So there ~s a g r e a t  unification of t h e  work. A zreat delhi of the 
duplication that is almost ~nevitable if each de.Fortr.~ent does Lts o';.:n 
procure~:ent, 4.esl.{fn, e.r~d development is cut out. On the ether hand, .you 
may say that to b.a.ve a :?.ini:~tr,¢ such as the Yinistry of Su<.piy v:i].l, 
i n  f a c t ,  ] .cad to  a c t~4bersor :e  m a c h i n e  fez" obtainir<;..,( equ i f . " : . en t s  a n d  
d o i n g  <esi.!(n and d e , v e l o p m e n t  , a cumo.~rsome mac.~-i.ne t,..'hich may r e s u ] . t  i n  
. r~ ;a t  de] .a ;#s .  I , ' ~ i l l  e x f r e s s  no o p i n i o n .  The ! , . in: ' . .s try o f  Su[::.pij i s  
comparai: , ivei . t¢ new t o  t h e  . ~ ! r i t i s h  O.overmr_,mt~ b u t  t h e r e  a r e  l o t s  o f  
points in l a v e r  o f  .it. 

N o w ,  :~y l i t t l e  " - "  s L o : ' ~ - . - i  "'" , ' : , ~  ..,,.o.~.!.,,. l i k e  y o u  to o e  c l u i b e  ~l~m,r a s  t o  
' , -hat its functi,..n "_s. 

Ue :/,.ere actu,: ,_].  7 i 'orm~d '.'..n tgA ' - ;  so  i t  i s  a bran .d  new~ be.by c o r p s .  
it was dr~'.';n . . . . .  ~ from ~' - . .. : ' :~.;~-~ ~".~ en.E.i.neer.]_-]~,, si~.:.e ,of" t h e  £ o y a l  i r~ry  ( ) r d n a n c e  
Corps~  wh~eh ce..":.e o v e r  t o  u't i n  t o t e  an<]...;as j o i n e d  by c e r t a i n  e n , i n e e r -  
...... .,~o .... i,~,,o o ~ ..... c o r p s :  t h e  kcTal .  2,n.~l.ue,~rs r_-nd t h e  hoy,.;~" ~" 
Army 3 e r v i c e  C o r p s .  i t s  c h a r t e r  was t o  t a k e  cv{..r t h e  comple t e ,  r,.~,~oe,.,o-.o'-.t 
b i l i t y  (.-,f th<. c n . - i . ~ e r i n  .- s i d e  o f  O r d n a n c e ~  res :~o. : . s ib l ,  i.it~r :for tb, c 
r , e p s i r  <:nd i n s p ~ , c t i o n  o f  ~:11 ":';.' w . h i e l e s  (~';!th t h e  ~..:'ce:~t]..on , f  c ~ r t ~ J . n  
forv~.~=.d r e e , : , i r ;  f o r  t h <  ~;:ejal  .arm/ S,.~rvice C o r : . s ) ,  ~nd c ~ r - t e i n  r , ; s p o n s i -  
b i l i t i , e s  o f  t h e  }{oTal ],]nzin::;crs i n  r,;~:;<:{~d t o  t h e i r  m.u .chanic~i  e c c i p , ~ e n t ,  
The Royal En~ine<,rs rct:ine:i their co~.tn-~cnt £or construct.].unc]~ end 
prod.uctiv<~ engineering, such zs pow<~r transmission, oov.~<{.r st:tions, 
pumpin~:i stations, .~#. bh.tt <~ert of t!-insl. ~,~ came i~u. to do r,aliy ~ ." 
r , r c c i . s i o ~  ~",,'-'..~ l..- f o r  t h e  ~ * "  .., . . . . . . . . .  to~7.=- TZ~ziP-~ ",: rS . 

T h i s  Ls th<, v..'ay i t  i s  er t~, ;enized.  Ex:ecuti.',,,e o r q . ¢ n i z a t i o n ,  p l c . n n i n g ,  
d~rec t . i .on~  .~!-i,:3. t . e c h n ; c t . 1  work  r e q u i r e d  t o  c ' r r y  o u t  t h e  n : , l i c i e s  o f  t h e  
2 r i u v  , . , O i l [ i t . L ] . . ] 3 . 1  .i ] ~ ~ " ~  .-~p~,~,s o f  t h c s . J  n',.,~chcnic?.l ?.nd < l ~ . c t r i z c l  ,~n~jin..;..~r- 
.in{.: . : c t i v i _ t i ~ s  " r e  v e s t . . d  i n  t h e  D i r e c t o r  o f  .,"/~-,ch"nical ?ngin:.:..r".,.nf; r t 
tl-.o './fzr. < f . f i , : ' e .  Hc ",,:orks u n d e r  t h e  ' # u a r t e r m : . s t e r  O~.n~r" l  t.~ t h o  i ; 'orc~s 
rn, l h r.s Deputy Diructors in th,- normal vm:y, one leo-<ing ".f bar or'::aniza- 
t i e n ,  one  l o o k i n 7  r . f t e r  w c r l . s h o p  p r o d u c t i o n ~  ".nd on,.> dc, a l . in .z  u n t i r ¢ i , , :  
~,...i.th t h e  t~,J-n.tc.t .~ nro'ol<:ms ] ~aou].d s t y  h e r e  tl~r:t un,~ .t.,.rm;F s i d e  o f  t h e  
t , . . chn ic~ . t  d<v.:~lopm..nt o f  a;k~. <..~uiprr.~.-~.ts~ cevcr] .n; : t  , i c c t r o n i  zso ' '  . . . . . .  r f . Q i  r ,  

" '' is "hich ~i-:~ i): ill is ~Ter,r ".'rd.io, -;uns, vbhi.cl::s~ eli/ uo _,orL~t, one in 
much ~<,~:c,..r:..~d, 'J.,'.-ld T h vr; t o  o r o d t l c e  , t } i l i b : . r $  ~{.i,~..i~ dfi ' i .c. .r ,! ;  t o  go J .nto  
all the ?.{inistrg of Sun~)ly . . . .  d..vclopm;;nt ,~sttblishm,~nb:-: to h~iLo to :~,r=n e: - 
th, ,~. . . . . . . . .  - . . . .  s~. ..... c b , fo . : ' ~  t [ ~  d e , ~ i ~ n ~ r s  a n u  t o c h r ' i c a l  p<;o.i::le t h , , r , ; .  

, .  < : ~ : '  . - .  . 1  ~ , 



As t i . c  cor-,~. ,.~ v:cs f.,'brm..m<: f o r  wor':.: i n  ",...ar, . ' :c ....~I.'D i . ;  up .!Jo % h ' t  J.n 
p,..nceti.,,:.w i t  <~tJ.].l v : o r k s  i n  th ,  ::..in< o:f.' ~'"'-7K _'t:t i .s  r e c u k r . ~ d  t o  >o.rl.c i n  
w a r .  F : L r s t ~  th. . . : 'o  .Ls .~ cos't[..i..:t,~ ..':..:d : ; J . r . c t  oh:Tcu .::f t , . e h n i c ' l  .;dm:!_n- 
i s t r . : t L c , . n  f r o m  t l i ~  D ] E  , f  th,~ 77c.r O: [> f i cc  t o  t l , .v  }U:k i ]  o f f i c e r s  i n  t h e  
f ie. ] .c) . ,  who~ i r l  f a c t ,  : . o r  ?s [ . . : o h n i c : . ] .  " d v i s < . : r s  t o  t h e  b%g,;'_'d-: ar.,<t 
di .v_"., .s ior~ri  cosi~.F...nc'<;rs. Th..G~ r . ;  ?3_so :Vc:<~:oc.nsible i 'o~ t ;<_c.h:~ic- !  c o n t r o l  
~_nd t h e  , / . . ' ; : ' ic ' . , . ,ncj  o:[.' c l Z  Dh ' , i t  I.:I;7".'L s . , . rv ' .c ,~s :..rd t h , . : i l  ° f o r m . - t J . o r t m .  

.,'.%~xt, ; n ~ . j o r  : r ~ : c h : n J . c : i .  u n i t : ~  o t -> . : z  ~ t h a n  Royr! Er'. .2;J.nL:..rs :rid ~ A S C  
i n  t!.,~ FJ_:t]_d An<7  ;.r,~ :-:.'.l pz 'ov id , : : d  : : ] t b  ,:l~_:ts.e}m~, n t ; t  :)£ -{:...i~ f o r  " : s s i . s t -  
tnc,:~ J.n t h v i r  f i ] " c S t - ] J ' w ,  .;!?J.i%!;,~il~nc<:. T':i.,q(: d<:.e.c!:s,:=.::c.bs (v;:~ c:.:i.], r,i~.~.,~t 
!.i.: : h t - : . ]  d d ~ t :  c]mu,_.nt..-.~) ~ a i : t h o u } : ) h  it-: ::.; : : r e  m.: z ' t  o f  tb.c Ltn LLs t h . £ f  -.s~.~is D., 
a r e  : : ) o r  ~.:]. ])kr c ; u r  :- . : : . 's tem of !: ~].-.~] r n o b J . l , ~  : r i d  st~:t].c v: :~ i" : . : . shor ; s .  

}.T ~r4 • . . . .  ~, ....... : :.n ::cn.-op,r:tional e..r.:rs, s u c h  -s the Unit,:d :::~.n,;+<toy " , : s (~ ,  
the:r , :  i s  ':. s t t i c  :t'i..:; ,:, ~ , r : . ' r n L , . - . , L k o n  i n  : . w : i . t L o r )  oc, o n  .... ~ ..... ~ .nkz~ . - . -  

9 , ; _ o n ~  " r d  t h ~ - t  ~ s  supor..~#.:?<::~:] o n  ± . . ,  

,,.::,, ~ -r.. h ~, ~ ,z:x '~ ' ]_,  4.. '~t .; <l j :."ca i . "  r <  o ! ~.'.'; .~.(~(l r w . ~ ; : . < . . r f i . l v  . [ ' o r  ~c,iqu' " _Pt l ]~>Jcs". .  o f  

O ~ F  ""''~,]~,.~" O t l t  i ~ O D ' i : 1  ' .  "llc~." : 9 , ) C C V ~ ; ? f T  .Lift" l " : r r .  '/['IIC [ , . lOS~ St l '  . . . . .  4 : - b , . , ; l .  S~--3:3~DrFt' 

seh ich  >,',.: f o u n d  f : : . r  .lr, n.-~o p u r p o s e  ~.'~m r r u  c o n t i m , . i n , . ~  %0 u,'~.., i n  r>L:r.c.. t im.~, 

:h~ o p u r : b i , : n s  t t  i<~ ..:s;-.~c~tJ.-1 bl~n:~ <:quJ.p:!,.::nt c - s u : l t 4 . < . s  b :  rcc,~vur~d, 
• ..!.-h-,~l:~ 4 '-<- ..... .. .. . ur~ ....... ~ .i.:q t h : : ;  s : . , o r ~ . . - s b  ~ > s s ] : ~ l ~  

~;fi m,5 ~ O'::'V.]_O t t 3  ]. ',," "~'~" "" :' ' " " .... , .  L,.,,,.~'.....~orc~ ,'-DOmw OiL' ,'::tL ~ f:!...;i::., wo];'ksh,~,ps ::~us=: uv. : . ~ c b i l o  
.nnd t h o  f u r ~ h ~ : r  fc:._r';::,"e! oh%r  a : c . ,  th,~ m o r e  i:~.ob!_!,.~ Oh,::y :~m.<-t b,c.  'Tbc 
v:!m.].,, tb ip . , : ;  i s  v~or <.:':} , . u t  .~>o t h ' . t  tL, .cr( ;  :~.'._ c ~ r t r i . n  e c h e l o n < :  el.' r , . p : i r .  

i- b.ml!.uv.:; t l - : t  ].n ;.,.-.-.-=~r Am::./ t!>.~ f:ra,.,  . . . . . . . . . .  i , c ,  (7or~ <D -,vc......~o . . . . . . . . . .  i n  ex .c ~__ 77 bh,:; 
- .D r .  T h : . t  c,'.;:'ns,. ~!.c,m ~~.ot b'. "¢',:~ t.]'-..:~ ~:ck~':Lo_n'.~ e~<:- ..,,.~'"., : s h : v u  . ,:~t~ 

.iOlv'c'VcI' ,. 

- r  ~ _ . 

. . . . . . . . . . . ,  • i;~,:.,- C :!?.; CC" C .,,~... g.r!?~.~;"~ VO d'.iV3.'",,z .: t'.:.'t~: S trS3CL ' i._'~to i~O'al " .... v..,_.c.'-C.;.~'~" " .... 

o f  rc~_~aa.rs is ~;~~c ........ ~., i ' i r s t - , ~ c k , : : l c . n  ~ ., '  ~ >'-' 1:s}-'ich .... .r~.~ r,,._<_'. ~ ," 
" " ~ '  - a t L ' u - . ,  . . . . . . .  r -  ~ .P.: :d [ i : i . : : ( : . r "  --:2... i : ~ : . J . r : ;  ~ ctc • .~ " r . .  . . . . . . . . . .  , ' "  r r ' L e : i  c ! I t  ~ ; J  t ! : , ~  :i.i:~:['.%-::."!.::'~._ 

' " - " J . L  c ; ( : cnch . ' vn t cs .  Th.:.g .is c_'.?,:;c ,.j.~,~ .-. v . ~ r y  tuna:L± . . . . . . .  .r, • ..too :.u~., . . . . .  .~:ac .-_r.,- <-,:. I t  
:Ls t ; r : , : ? . t i c r  1.].:,:, c.]..i [-, : . n d . - b c o l  ~,'or'.,~ .~:i:.(] t h e  ~.:orJ. c : n  ~ :u <c-~,~-~ j .n :: !.:..~ 
u~lu'"'7'" ~ : ...... 

Secor.d-~;chelon ~'.cFairs r.i'e prim,'.:ril7 ruo].ac<.-:.~,~p_ta of ~-~f:.c!;iv .... 
c.ss,--,'.~.]:;:Li..~ ':',y n,~~,~ o n e s  cz' ev  r . : : co "~d i t i on~ , ; !  :~;~.~c>,.bl.'c:-~. i n  c.<: ~ i t ' o n ~  
c , : r t : i n  r c p a : . r s  a r u  don<~ t o  a.s:~<~:~bT!.;i,~s i f  . ' t  - s  _,:<w<:: , . c o : < v a i c : !  t o  6.o 

ru'::: ' : : . :rs ~:n t h o s c :  :Lc 02 ::.-_,~- ~ , , r  br:L: : : : : , ]e.  

i~', < : : : _ .  ", b..: : " ; ~ .... • 
U ' ~ : : - '  .~ 7 :  !! i: ' .  I :  ~ : ' , ; : . . ! -  



!.-~:7;' ~ :~: ' : : .i=--',,:.i 

'.i " . .  ' :  . '  . :  : <: ' . . . . .  '- ; : - .  

Thi:"d-echclon repairs ;.re also done by mobile units, but, they 
arc prLn=riiy repairs of asscmblics by fitting now or rccendition,;d 
parts ir~o the assembly and a].so repairs of dcf,,ctivc p~rts. But, 

ag'in, ~'¢e do not fin:i it is an ocono~t-ical proposition to do very much 
repairing of cquipmunts in thc third-echelon shops. Th~sc third-<;chclon 
shops ~:re ar,.U troops tnd ~rc usu.-!iy provided on the scale of one per 
division, it is not ru?..lly .'n .~conomicl .~ropos'.tion to ,.'-~ay, "T{;~'r the 
Equip:-ent to cicc<~s in t.t~, field :nd put it to~;~cthcr .'.gain." It is a 
n . u c h  b o t t . ~ r  proposition t o  d o  all .~_~" j o r  o v ~ r h a t f L  o f  . . . . . .  . o~...,..~.,~.~~ ...... ~.,~o .c t  ~,hc 
• .:,,~.sc n d  t o  h ' < v c  c s . . , s t ,~m f o r  ~ ' n ~ , , - ~ ! ~  s u c h  .os,;.,. .o'~ . . . .  "°,~ t o  t~ :o  "~ ' "~ ' "  • " . u  _ ] .  L g  ~ _ L A  

~ ¢ o r ' : c s h o p s  :."'or" ~ . e p l t . c c : ~ . e n t  p u r p o s , ; s .  

• < b s o ± u . , o -  ~ .... ~ , ~ ,  -- ~ p don, .-  " t t h e  b . < s e  ~_na c o n s i s t  o f  ~ '- , . . , t l r  , , , - - C ~ . . ~ ± O . ~  . i)fS fr¢; 

i ' ." com,elcte ' "  " ... over ,_ u,'s of v.V~-'-~ kind of ccuJ.o.t:~nt, . , in .:'.dditJ.on~ :'e do 

quit~ < , n  m~~ount of :'~ . . . .  + . . . . .  ....... iLl: ,--.~ ~ LL~ ,-, h ,-;I',~. 

T i ~ a t  i s  _u v e r y  s i m o l c  s y s t e m ,  : . n d  i t  i s  ~: :orc  o r  i . ~ s s '  i n  ~cc : , rd~ . .~ -cc  
u ' i t h  ~,:hc.t f ; o u  d o  i , ' o tms{ ; iv : . .~ s ,  i g o . t h o r ,  h t - . , : o v . . r ,  t : _ , a t  i n  :, o u r  i-:r.::;7 ; i ou  
h?..v<~ ~_lr,'a~fs h a d  f iv . .~  e c h e l o n s  o f  r -c~, . - . i r  u n t i l  / ' : : . . i r i y  :c',ac.:-~-i;]_j, . . ; h e n  

7 o u  r:~,;'_<-;.:,d th , . .m a o m ~ " : h " . t ,  a n d  t h a t  j o u  "~,.,,.'.~ )~.:.w) t h : ~ t e .  Y o u  h.?v,J 
o ~ _ ' S : . n i z a t i o n a !  ( o u r  f i r s t  ,<nd s : . ~ : o n d ) ,  ii,._.]..d r e p a i r s ,  a n d  b ? s c  ~ ' c ? t . i r s .  

I << s o r r . ~  . . . . .  " . f  i c.r: ] . a ~ o r i n > v  t h i s  ":~}Y_. o r g ~  ,-'~-~..~ . . . . .  ~.'on s o  m u ~ h ;  . . . .  b u t  
u.p_Loss ~Ot~ k n o w  i t  -,'.re ¥ , : on~ t  u r : d ~ r s t ~ n d  , m . ch  e t h e r ' ,  

The I{?fCE or..;aniz.:tion follo~;,s tf.ot for the g:~ncrai .<:~.~.inistratien 
of u,nits in the United '(ingdor:), Ti~.c ceumtr,y is split up into fiv,~ 
com:-.::.nds .~.nd t:¢o indep~nd,.~nt {.~istricts. }}~e have ~;orkshocs :.n s].l 
those ~': .... ~ and <:istricts. 

In s,!.dition to the five ..... ~.,,...1 co::~..an:,s there is :,uncr:h..pcac:] unon 
.... ~,:~ o r u - : ~ i z . ' . . t i o n  t -~c  A n t : < a ~ . r c r ~ . f t  Co:: ' : : : :<nd, ".,:n.~c;~ : , . . s  v u r ' y  ..... - . . . . . . . . . .  
p t r t  o £  t h ~  d e f . ; n s e  sl~ste~-'., o f  Or ,J . : . t  T - .< . r i t a in .  T h . ? t  A n t i ~ ' . i r c r a f t  C ...... , " ' n d  
• . " ' . .... ~.n ~ ].,..rcr...~ t n t . s  J_{:,:: b . : . c d , ~ u a r t c r s  , - . u s t  o u t s i d . o  l .on( .}on I t  i s  , : [ i g i , i c d  ~n[ .o  " '-" . . . .  ° 
C - r o u p s .  2}:-...r; b o u n d a r i e s  c f  t h e .  ? . n t i z i r c r ' f t  g_,,~u-si., r o f f zh l l ; . .  . c ; o r r ' < , s o c r . d  

, .no  R o j , - 1  A i r  F o r c e  F i ~ ] h t c r  ~ ~ . . . . . . . .  . . .  . J r O L 1 , J S  ~] O? + I.,~..~ ~. . . ~,.cn .. o .;W:)u:)s "].I the 
. . . .  ~ " J  t l  o "Ac).:-]'-c[,'.:" Co~:F...cnd , s e r v l c e s  " r e  f o u r ~ d .  '..,c i n  i};1~.2 h i ( r e  _< ~<,',.~.uu ~, D~,'7.E i n  

" r i d  ) ,e  h , s  IC:,YId c o rn _  n d c r s  it: .  • 1 1  t h e  " ¢ . c k - a c k "  ~ W o u p s .  E a c h  o f  t h e s e  
co,~:~:! . : 'ndcr~,  i n  n d d i t ~ . . o n  t o  ~'~'.;~,.~ ..... ~. t h e  a d v L s - - ) r  t ~  t ~,'..~ ,,:~ro.:.7; co:u , : ( - :n : i , . : r ,  . ~,.'s, 
z o g _ < . ~ n d  ,'~? h i s  ouuu ~ , c r K s n o < , s  ] .n th . . ' . t  , T rou  F .  

Tb.?.t is tbc situation :t ho,.':'~c. Thinjs ov=rs~as r.it~r so f.~.st th~.t 
! h'v,., bccouo out ef d~te ,'.freest since i l.:,ft "~n~Lrnd. It is ~t~ossi:&..~ 
to s~.y how the British Arr,. S v:i!i be situr, tcd very f~r ah.~:.d:, but ~t 
present "..:'e h~.vc m-.ny ovcrs,:-;.'..s corn ~.nds, in ~'Ii of v;hich, of c<,u_~'se, 
th~r~ is ~{~i:E repr:~s~ntat/on. 



,! . . . . : - . .  ,i .: , . . . : ~ . . . .  ,.. . 

F i r s t ,  ~:.u l:: .v.~ t h e  i : . r i t i s h  Ar;:_y r)r_ t h u  -":.::,.tn.:o~" a v e r y  b i s  ,.n...u'~-" ", '  a n d  
%h6r:_: v,.% i~r.vc so..:.u v < r ,  h i ; . :  : , e r k s h o p  u n i t s  <;o:,~%<:,sed :TH. : sL i J  o f  F k . ~ ; L ' r l s  

war:<'..:.:): tundcr , i : ! i '£ t- ;L: .~h ,~;: :- . .}rv:Lc.. tcn.  L-{.~'xc c.r,:; G<.~rm?ns i n  t~ :c  co : ; ,p i . l t . .~  

SGtll}:) :;.'.'ro"1 ~ O D  to ~" " " . . . .  ~ . . . . . . .  ' , . . , ) t  ~,ox,. s , .~o,.,r ....... v f o r k s  . . . . . .  n,.., ,~.~. r i ( h t  d.:::wn t.:> t l : c  ~',"-,rk:'.~n 
T.: ib h r- • i- ~ ~, ~.. . . . . . . . . .  " ~- . > u o  .... ~, _].,..i6n .?.t . ~  ' .... :.r.~ ............ . , x : c h  : L , ~ v v l ,  ' f b ~ i  ~ ,  , , , ( : r k x n . ,  q u a . . ~  t:oll~ 

b u [ .  { : ,~r, ,  ?_l"c c c r t . J . n  O'h.L.i.LOi.': A:L,.:o~ C;.' r fU-I~S~; . . . .  :,.; .maJ.IZ ( t . J . i ' i ' i6u: '_ t j~  J..s 

t!"..:.t .u.:>'.t 6 ,  :'.s not m u c h  . :(ood ';w t q c . s c  pc( .p l [ ,o  . i n  Csr.~!m.n.y~ ,~-:.> t } , a t  i t ,  i s  
, , . C] ~ " ~,. dJ . i ' i ' J . cL~ l t  %o :735 inc,~n~_Lv,.. ;s : fop t h , : : - 5 o  "'~"~" °I<,~,,~v_. ~ ,.,t..~ :&, T...,-. - ,  - .~ % . h O ; t  [re .,R.'.~=.~', 

quit,.: : : o l ) . . .  

rOx)n V:e k.tVO L h<: .:'"~,"._,_., 17(..,.. i~; s t  L. : .nd i : ' o r c : , s ,  '"~....t ~ . t  ; . , r ,vs , . :n t  : i : t c l , . : d u s  
L,Jr.st : - f r i c a ~  ~ -.~. ~ . . . .  i " " " . . . . . . . . . . . . . .  r C . . _ . b s t i . i 3 C ,  } : ' , ; ' : } ' ] g t ~  ; J L I : - 5 . i ? . ~  Q" " " "  ~ . . . . . . . .  ~ . . . . .  . . l r , . n ~ . . .  . . . .  ~ : r . d  ' T ' r ; ] - ; ~ ]  i t ~ : i :  

i'h<~r,.;~ ' g.r.:'._n~ ¥:e h:_v.t :. u . ~ ' c t t "  .- ] ' , ~  ...... t ~,', 

T_h,~ .<r,;:t i,-),,c . : d . w a y s  " .n  t h , . . s e  ' t } ' ] i n S r ;  i S  t o  ';-~.vo F . r £ t i s ' :  :-::.r_.'y.m,:r 

. :s  :~t !C]]  f .S ~,.',;'~ c . t .n .  l j h . : - t~  .T r . : :  s u r e . ,  ].:-: t h o  ~:r.-;.,:: J.~: v , : , u r  ,"-,rm:;£. I n  

ornur t o  say_,. "E;~"J.tJ..s}~ ::r.:~p.::.~',,~r wc u s ¢  ,i.,.: l o c " l s .  S v v n  t h . : , u : J :  th ,<,"  .fro 

~'#' }"~)'~'~-~ iT' '[; I" .C U .q "~"°)" b.].:ck ~.:,tr~ nu va. , ro  ]?~.r., .,;~(:.r~i:.h:::' ~.o -,.;t .t'j2-~S. %h".t 

if : / o u  . r  ; "n : ] .z~ t ! u , r ' ~  y o u  ctn G~.t u : R ; f u !  w o r k  c u t  .of' '.. }: ,.;u , 

Another tLAn~] t h ' t  =stcnJsi~<.s ~::~: ia. t h , :  situatLon in Faicsti.us. %:e 

hgvo ;;:~n,; ,::c>ri:sho~s there, fb,.n"~ hrs ',),;'.;r;" lot :i £r(>ubl,_'.. ".n :.:'.i,:;sti:~,; 

~ s  "-ou i'_.-ve r,.<:c.d J .n  hh,:t p .? . i : , ( ; rs ,  O n ~  <:.£ t h . ' o s e  v.~...;r]-sh,',r;,s i s  J.n T c I  £ v i v ;  
wh i . ( : ! "  i s  '" !~ . t .  s ~ t o t .  Y e t  .'.<~ ? p . v o ,  I s! :e@.( ] ,  s . -> ; ,  r o u  j : ] . y  / .~ : )8 : i )  >,.opi,. 

i n  :.!...-t shoo ~.~ m-;: ~-,~r'c..:~t ,:,.it t h , : ,  :('c Arabs " , : d  f i i" t . . ."  o , ~ ; r o t n t  oi . . . . .  • :" ,% ."I ~5. 

- r ~ :  J c v : s ,  Tho~, "~,:)_.,'i., . . . . . . . .  ' ~ :,~ ";' ~ ,t i " c t .  ~...::.~. u,;- v ~ m y  ":'T<i-]-:,'. Ln" ~ . i s  

. . . . . .  :: ~ r il'.b S'; I X  r .d  i : l . , r c  . . . . . . . .  

Dur . . " :  ~ t l on i :R~ . . ns~  t ) . rQ . "a~  < ' i  . . ) . , ] . ~ . . ,  ' . .  }, v ~  i : . d  t o  ~..: .,~ R i t . ; r . - t - _ o n s  

Then we h:w. st,', i:.'_ euG~.c.~: er:¢s " ~" ' . . . .  ' J_.: . . i . . L b r : i ¢ : . r ~  . - ,Jso - , f r i : . ; ?  ~ -).st: :u~.i: j 
' I, i.e 

'fb.r_% r u ~ ' v d ~ l ' F  . . . .  it:..: i t h e '  RIG..:S ~ . . . . . . . . .  . . . . . .  , i'J,.>v.~ i -~.:.oul~ _....:el " !  Lo. t ~.].]: . ? - . ~  . . . . .  
~ .i,;W I..-[ILUC. O-q" thO V!%.)." J.:l 7;hL..CA %".'0 fi LEgit; RI"<>C!I]T<]L;.!L,Ilt 'i'i]<: %'].O--~p 

b,.'t:.~<;.:~n ")}.< : . : : . r  ,¢ f . ' i c< .~  %:W.. .ti~.; } LL ' i s t , ~ ' ~ , "  , . , f  d u 2 _  L I j  !.:-: r r  t h < . r  , 'x'.:: ' :~!iC_" t , y ' i .  
i . t . b i n ~ ;  ; ; h - b  t h e ;  " .... ir'fi-;-., , ' = i p .  . , : ' ~ ,  . ].,:.:tfiLJ_ ::,,: ,~< L ; : ~ ( : w  . . . . . .  ~ :  . . . . .  ,~ w a y  t o  ox,:,i:.::_.:~ i t  . . . .  
" . h .  , ? o u r ; > . - , : : . 2  .". l : ; i<~co ".,2 < q u i f . : : . e : r %  .t 'rc~< .].-.s b i r t i ' ~  !~o..~ t]:,.~ t i . : . : :  .!.t i s  
jRst :~ . . ; j l - . t t~  in ti",., q ; o  :>f ". , ~ . n ~ r . . . 1  S t t . f f  ~''~'-"a..,;="-~ !,._,~.'.l ".!; :.ct'~-fl.~.~"~ 
. ' r r ' : , ,  s : . , ' . ; . th '-)" . . . . . . . .  U N , J  t . r ' o , ' ~ r , $  . 

k , e  """ ~ ~, :1 .... ,, . . . . . . . . .  ~.~,t : N , : . , , t s  f, r o . : . , c t . ] ] , : ~ ,  : n d  
~- ~ " ~ ' C ~ r . . c , ;  , ; n r c u g } ' .  i t s  H, i f f . . t < ; h t  ' " " ' ~ '  S6~ .SCS .  'J.'h.. i n . ] _ t i s . l  st.t .£'~; iS t . , . . l .o :  

' " "~ ....... "~ <"- ~ ~":' L ~?;:P.t 7"n o.f_$J.c~r  : : t  t h ' e  ~ ' /a t  O.L'-]..,J.~.~ , ; n  wh.~.t ~&; c : ] : i  ~;!]... , . ,~h, .~ . .±  .,u . . . . .  

. , ~ . , , , ~  ~ . L . , ] J ; _ .  ) ; ~ L ;  

. . . .  ]3-].'L~.!gO.r~J~J ~. L r ,~ .± , . r  . . . . .  )v'~.L.L ~].q'%( C ' L ; ' ~ C q t  ~ : ) n  . . . . . . . . . . . .  .~.~] / : ' < .Tb . r2 .1  . . . . . . .  .3<;Pn:S mt,.,~..u i S  t 8  

I:::" C i-<f; /:~ .'A':'':~:;: !; "" ". "7"', ":" :-L- 

i!--: ": . '-:.' 'i :':/.' :, ::~ '. 



say, he ~'~ants so:.".ething ~'~hich will push _~. pr,:<iccti].c through so r.-uch 
t.rmor~ t}.~rou[jh such and such :~ rt.n!~c~ "nd so forth, i~,~ does mot say 
hc w-.nts n ]5-inch ::{un which <ill fire a projectile at such ~. v~icci"::,y 
cr an~,:thi~-~-i ~-:f ~.h't sort. ~:.~ us~:(:,. .... ~,,> s,':.v th:t Th~C .~i-.~.-~.-c tion 
Cy-)Js to i,'-~.., :inistry of Su~ ~. l j .  

Then ~.',~o get to the second sttgc, the 4csizn si:,~g<~. Ti~(n:.c is a 
C h i e f  . . . .  .=.n(!;J.nccr ,._.~r .,-.r~..~ '-- mc;~* .~v.,--~,, ~.~_.>. .... : t  t~ ,"  . . . .  ~.' ~'... r~..' s"  '-~,r~,:,. o f  S u b p l y .  H e ,  .i.n 
co. .usulb ' t i : : ,~_i  v : [ t h  t h e  Arr::~:~ont R c s o r r c h  I ' , , s p - r t m c n t  (r_l .so r t tl~.c 
] , . i n i s t r ! ~  o.,_? SuY), : l .7) ,  ~,:or!Ls .~ut ~ d , ; s i g n .  Hc h t , s  :,. v m r y  ~o,~C s e t u p  
i n d e e d .  Hc h s :k;~:'cdi':i-,: .;iv u n d e r  h k ~ . s e l f  " n  A n o l T s i s  ! u r g a u .  T h i s  
A.,vi;fsis _Burs-u. c~:.nsJ.sts i::~.',~st cmtircly :'i' ].,,~:g-h:tirod sc!.'.::nuLsts~ 
,of c , .>u r se .  Tiucj  t :orh .  :~ut "the ',:)rcbi.:m~ w h e t h e r  tbc c-~in'." ,~h':.'c.ld, i n  
f'ct, 10c o (fun or "..<h,:tb~,r it sb.':)u!d k'c : rocket c:,.- s:.:i<thinc .:Isc. 
The,.." ~' " . " " , ' , . • ~: ..... Ic ~.~t:-st como!eto .~.nai~rsls And LhoJ, r S.rc Vel'.V: v<,r$,' "h:.,,t" 

ind~.~<:d. I thirfi:<: !~h..)y zz"c getting bettor. It is a ]".'zirl.7 ncr~" thin:u , 
but tk.c;)- are jcttin<( b~ttc:~ t].L the tJ~m. And I think t}itt t.hc dtt.'. 
~:'~,T .'-r~ coii~Ctin= <re of th~ ut:~.c,~t v'_luc. 

If it i~ ". r'.<,.'r set to be d~si;<n.:d it d.._'..~s a-:.t Sc tc the C}:I,_D, of 
SOL,  SO It gc,.~s co : : n o t h , : r  ~" "-* ...... ~ " • ,...lni.~v ,'-,r' oupi3.[y dcvcl.-:p~':t.ont { ~  ~"- 
c = 5 . ! ~ d  t h e  R a d a r  i k c s c a r c h  : n d  D ,cvc lopc , ,~n t  Z..,st:.bi.i.s'::--,.nt. ]if' i t  :is n 
C%w,'. .unictgi, ,-)ns ] ~ q u i p : . ~ - b ,  e,. ~.~ a r '~d. [o  s e t , ,  i t '  .:];oes t c  t h e  S ] C ~ - a l s  
Dc.v,~lcpr:~.~nt L s t c b i . i s h _ . u ~ n t .  T ! l i s  i s  : .11 s t i l . ] ,  i n  t l . .c  d , , s : [ / , n  s t ~ . g e .  

mS.._ - -. 

.~:<~SO " .... ~!" ~;~..C 1."]Oi~k C. tlt %}'!9 r ~ o . . . . . . . .  ,, "L i q , J  .:.:..: v c J .  ¢ <,-~.'...: i i  t ~. s t "  b ] .  J .  ~{ [ u.~{:: n i l  s • " ~ ' 

,:k~sif~n~ :.~"d i~i t.h~ c z s c  , . f  c ~ r t ' : : i n  cqu.l./.~-:i~;r.,.ts t h e y  .."tfi}" c o n s u l t  c , o r h z h ]  
:.t~.n in industry, llt the c~.s~ of <)rdin_<r-y v6hic].~,s, if' it is ~- wY~.ic]:,~ 
th:.t is ~::.nt.ed, gh.~y ~','ilA pz--ob..'tb!,. ~ ~]o_,~.~{~£Lt industrj 0:¢ '-s? industry Its 
d c  t h e  .q:,si.~n. 

At this ,3csi3n str!..'.c the ~_inistry of Sugpl-r ]k~sp:~ctc~r,-t.<::s ~c:'e 
h-rdly c...i~ccrncd r.t ail~ but th.'..y !Tccp their st:tff in "Chc picture g.s 
to :.,','hat is <~oinZ on. fro this d.~si..]n st<:7.~, n!so, th< 5ircctor <d' 
Uct.pons Dcvclopm~-nt .<t t'._,c ".,.Jar Office holds =: "watching bri,.,f:' :.~'~,J. he 
just i-.'.~c~s ~:~_..o~i~ "_n tlt~ p~u~, . 

Th~ next stac~ is the d..~wD_opmcnt ,zt~g~. !~i tl:is st<go th,; liinistry 
of S!.V, pI2 Ccvolci_m~ent cst,~blis~-.umt produc~s scvcr.~! orot,.~typ~.s, frcu 
which_ t.h~ p e r f c r ~ . ~ n c c  "m.d ~',~n~ p r , e d u c t i c . n  " . s p e c t s  c - .n  b~  cx~:<d.n, , ,! .  U'h,~u 
-re t e s t e d  " n d  L ' . t c r o v c m c n t s  " r e  i . _ ' t c c r p o r a t e d  t m t i i  gh~  de,~i...Zn b e c o m e s  
fir: L. 

At this s~.:Zc th~ 7~~:~p~ct,)r'te ,~,c:~es .: bit mere into the >icturo. 
The insF.ccti.u 7 ch: p h~:.~ th<~sc functic, ns: }b ~nsurcs th;t the sp,~ciflc~- 
ti:,ns .tnd drawings .re b,e.!.n~ 7-r~p:r~d .'in ~ f.or...~ .'..ccc~tlb.!_c to the 
scrvi~c. Th't sounds s.Lv,!;ic., but it hcs net .-.lways bc~.n don,~ t"~ the 
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p'sD; :,qd it is LuFcrt-nt. fie ~dvi:~cs on st-nd-rdizgtion °rid on 
bropicaliz-tion ~nd on r:'initturiz:tion of conponents. }It : . -r! :cs h.L~- 
self f.'c!:ili~r ~../ith th.~ C:.u:!Ting -:nd th~ acceptance tcstin-] v;hich ":ill 
be rcauircd, i~.i pr©duction~ -~,:hich is the next ,.o%,.~e-'-~-. 

At th.~ end of this duvclop..~nt ~,t"su , uh,;.n they h: v~ the prototypes 
and h:.vc test,,d thor~ :,nd th,.<; h"vc decided that the design is "ii right~ 
a r.:eoting J.s cs:llcd. Tk-is i,,.;~;ting~ in th<.: "usct=l ',::5~ 02 one of -" 
gcv~rmTunt dep=.rt.<unt kzs a n'i.".e, it is ccll~d the "R~leasc for 
Production i letting." Lt this mcet-n~] the .,quipr~,,nt is ~_p~row.,d for 
introduction into the scr~:ic.~. T!tls ..Jutting7 is 7.tten<]~d b;7 both sid'~s: 
13.~<.' ~.<ini~trj~ o f  Su~]~?!:j d e s i g n  nd -,.s~.~.cu :'~ ,~:, '-" . . . . . . . . . .  .... brrnci~...;s~ o ~ .~l~.~ . . . . . .  one  ~1(-<:~" .... 
~,;hich •.'.re t o  egr, . ;u t h : . t  t h e  d e s i g n  i s  up t c  v .hat  i s  w . ' n t , ; d ;  "n,]. t l t c  
G,.:n,.;r:.l s t a r_ ,  ~ b r c . n c h  o f  thu l.":.r O f f i c e  ( t h a t  i s ,  t ! ic  D!.D) cn  th,~ el, h,..r 
side, to ~.srcc th:'.t the equii.~::~nt shnll b,, in ik.ct introuuccd J_r:~:) use 
• , o 

J.n ~ h e  ,-.r~J,$:. Th".t mccbi_n,,-~ i s  t:"c <,d.~f ic i . " . ]_ " . . . . . . . . . . .  <~rc ..... ~n~ th .n t  t h e  e q u i p m e n t  
is r~n'iy for issuc to tho ;~r;ty. 

Then v{<~ c.::::~c to the next sbo.g~ t,.'h].ch is the nrog.uction st,~{e. ._Tow, 
gh.o !nsF,,,ctor:~b¢ at tnc ],;'.nistr;F cf Supf].y n t  tl"is stace ?.ssuos full 
tcchnic.nl responsibility, ,nnC it rut~ins very closu li.<ison ~.';ith th~ 
:ur.nuf-ctur~r throuThcut 7.ii Ll-.:e st::;os of 7,rcducti,Ono froduction c,:.-.y 
be <;ither with -n ".ndust-~i:l firm or it ;7':r be with ," :~,ovcrr~.~cnt 
ordnnnce-fac!,ory. In either cTsc, trio insf,;ctoi-',ntu ?t this sic.g<_ t?[:eS 
CO"~,plote technic7_l rcsponsibility. O:tc of the v~r.7 first equip:.cnts 
oroduc~d is rot:"incd by the Inspector-to . r id s,,~zlod :s a st:n,'fllrd 
pettern. 

Th~ E q u i p m e n t  B r - n c h  o f  t h e  ! n s p : J c t o r t t . ;  c x ' m i n e s  e t c h  cor.r~c:-_.-~nt 
in ~et'il .... " ' ~ ...... tn vi{~v: to usin S ezist!_"U, st::rcs or mcui,o:u~nts ~nd <.llots 
........, ~ iojuo~ n'mt~burs, d~sirn.-ti<ns,,_. -n,'J. so forth. ~'~:~.u Insp,~ctor. "i-.,~ ~.].so 
oroduc(~s c. ~rcvisionci so'~c--rts ..,.~,.s"" :~ r nd c~:_t:onces ts '~.=- ft - sort 
cf id~n<,ific-tion 2.J.:~t~ vfitich ~..'ili be t.h~ o, ficiti bibi.) ~" ~ " JOtlo %±10 

~-:u_ . . . . . .  , . ,  ~,;i]en the ~rc,<os ~;et it. 

T:]o 7:.~)iI.:~., ch-:,s coco into the pictur~ -t this st'c<~ b,~c, use ',.:e think 
we euLJ~t to. O-m Sc<.!os Br_nnch, in ccnsult'.tien ~,c<th the Inspuct,or-tc, 
decides :.>h't constituent co,.upcnunts will bO }<..->vi;'ud for ;u?int.~n' nee. 
it iso arrT, ng~s for concmcrent provision of the ncc.~ssTry sp:•r¢ 7>-rts 
at the s'r,:o tL.ue thnt the ~.'holc cquip-.,ents re bein::i m:de, :.:hot k-ou c:.l]. 
end-items in your 'Ar,~L~. 

T~4~ is the we,7 i':e (3.0 it: -."{e col! - .<c,:t.in:.i <. ,'.t this ..looting, .... ...... ~ Liq<~ 
}.<inistry of Supply <~,c~,~,-+~, ,- :,4-.~ ..... _ . • ........................ oo~-t~, th~ .~:::;.nu.['rct~'cr, the 
_n~,~ ,~o:~.%u~ ". c~ ..)Ltr 30" lus :~r' ~noh_ :.tt~nd ~ c.d tr~,;j ,'-'r~:,:ra. t-]u initici 
S r..:.res List sc tb:t th .... <~-nu£oc~ur~r :_;.n.7 knc-~: rij~t at this ~.rl~r st'go 
~ne cor.:oi~tc sp-r~s :C .OL t~V 'O .Cn~S  for s n c c i f i c  " ~  4,,,.i 
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m~.t~r.L ..... s to be ordered and c. floyd" of sp r,~s I:.o bo t:i..~d thus al!,~.~;ing .... c" : ~ 
in .,..ith the production of' th~ ::v.in ~quipr.,~nt. " 

That m:.y not sound L"::,ertarrb to you, but it is important., Ue 
i~arned from bitter experience in th~ past [,hat v'?.olu cquipr-~nts "re 
mtdc, <nd people br.~ak rccerc'-s ::-kint[ :.:c;.,: ~nd r.'oro .nd :~ore of these 
vholc oquipr,-cnts, They :re then issued to the troops~ "hi i::.-.:c!i toly 
the troops wont some sort ,'-f ~:-aintep.et~cc c r~'i..~d out on bh.=.r:t. But their 
dc not have the spare ~.arts for the m' int~no.nco. That is s,.:,.:t~thi.'~; which 
has caus,=d many crises in oln " little :.;or!,! in th,; past. ,._nd it is onl~ ~ 
bj, r /2..0._%~S O f  ~' 4 ~  ' " ~..-.~ ~S . . . . .  _. ~ F ~ . o  S t : S t e h ~  v - ~ . i . r o D y  t h ~  ~ t  ? r e  ~ ' ~  " ~ ~ ' ~ , : ~ r ~ £ :  ;]_s "-_,&k,3.G - c c , t u p _ + ~  u " , ~  

of right " t  th.~ v e r y  bcci.nnin~ , wh<m. the c<ui. t . : ,m-c:t  is first ;zeal,.;, ~b..'.t 
J o u  c.r-n. COFO w i t h  t h e  r o b ! . . . m .  

The  <~ifficulty, of CCLmSe, -:.s bi",.'t somebody v:'nts to say, "There 
h:s b,;en anotl~r recor,d r,:::.d:~ this wc,,k. ~]e ht'vo :<:-de =_or.,; t'ni:s t, hcn 
~'..'e ev~r :!'tde bcfor..,'." }!e dccs ~;::.t 1.i_!,:~ mrkinj s*, re p'r-,s hue'use t}-:t 
interferes ~.'.'ith the. prcc[uction of th,,; t~n]s ther-sclvv.s, Th't is no 
good. !f you :'et -ii these ,;,.~:.-"~ ...... t-.n :s m d-,....~ without sn:.r~, e=z'bs, .v'.>u 
v:]li h~ve to "-uil them to pieces tc ,<ot the sp-r~ "'<rts out in cr'".cr to 
,.<~-,~<:' otl".,,r.~r o n e s ,  s o  - . h - t  " c u  ,_-re n o t  r : . ' : . l l ; .  7 nvo b e t t o r  e l f ,  

B~sed on this list> .~ sort c)f schuc!ulo Ls :;r>;p re<, .<'re< :.,hich r!l 
~ , - ~ , -  ~- ~>,,. 4 ' ~ '  . . . .  ' ~" ¢ : ~ "  r o s  " " ' : , x ~ u . r u  r ~ . , u . ~ r e  ...... no,> o;; .,,:., > t i t , q , ; : / '  f o r  t - ; ,  . . . .  f i r s t  o r  o r  sul:~oo.:. , . : r l t :  
~on~_ ~ " ~ - c t s ,  " r e  c , l c u i ' t e d ;  " n d  f r ' c c ~ - : : . h i s  t h ~  . i : L n i s t r  7 . . f  <Su].pl,~ .; c ' ; n  

ctlcul'to t h e  comnl.etc ouciztitj oh,<. - r e  to nrt.~ucc, . . . . . . .  
c f  t h e  Cr@..,:r n c e  S e r v i c e s  :t hcr.:o ~v.4.1.L .!::now, i n  .... c t j  I .  Wh7"~," qtL r ; : ; l ' ; ' r " O . ~  ' 

' . 

s:-,"res h,] m'~r ,:}:<,oct tc ruceive, Uf~dor vfrr conditions, -<ino,.'.. '~b±,<; is 
donJ~ cu.-ntiti.cs r , .  incl.udcd Y'or initil st:)cks :{.or Field P r r  ,<; -n.! 
stor.:~s s~ctions in t'.,:c fioid so that thoru is no uncrcr Ci~-:,;..'Lt r.rdu on 
t h e  b q s l c  " ~ '  . . . . . . .  ' • ~ . _ z n t ~ n  .. . .  c~  s t o c k s  t h t . t  -~.r~ r,~uir,o:]. 

, : i l  t h e  f ~ c t o r s  i n v o l v e d  i n  t : * . i s~  s u c h  ? s  t h e  d e p l c v : . : u n t  o f  !:1"..~ 
c q u i F . m o h t s  t h r o u g h o u t  t h e  L r m y ,  t h u i r  , :J . -or~r .~a~ on  . - l c .b .~ l  L:._~sLs~ . . . .  
thu icn-th of th~._Dipo_ line are ,"..i]_ tab{sn into cormidcr. ~'~io,,.~ in :.;he 
scc!inj at th::t stage. That, .again~ is " very Lnportant LhJ.n~:;:, bmotuse 
if you are fighting ~ I~">,--o distance from jour main ::.<<se~ ~;out will find 
th2.t in the,; w_,_:.,c.~{-, li.'e :. vere, considor~.ble quantity of jTcur ~-,.bct.ss".r;.~ 
spzr,;s ~nd, in,:[~.~d, of ~:our r.:ain equipments is '_-i-..::.ys .~('c<~(_o.. z?..cve_::,re, 
ycu have to consider the ±~n s,.,n~ of the nz::e" line in my.king ';c,~. calculations. 

I-' the v:ar is or~, all the qu::ntitid:s ""~ ...... 
sp.:.roS ,~ieotin~j are ~. ~,~ ...... ~..I</ cr.,t'..ero<.l ~r~.~. the ~~':nu~c.~ul ~r', ir::',~s::uctive 
of -~':hether stocks of co::.'.ton zs~';::s ,;:c.D~ bc h:.id by the ' ~ ~ .... ,~ . 

± . . c  d u l , . < ' ?  in ascertaining '~" ~ ~ ' ~ "  ~nd, i : f  .~ ~.~:ze . . . . . . . . . . .  ma~-be cor,~m~c.r... . SO ~LLeu . . . . .  

there are stocirs in fact ..ucL,.,. }.:ou!d operate vor 7 adversely r.:.~aznst thu 
<-:T rl;f product ].on of Sn.=res. "The Initi:-i Sp:.ros-List procedure h" s boon 

r -'°~, ~'~ ~ f..'~ ~'."-9 "TTX "' """ • ' ";~ " : 7- "r~ ~<'~ 
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d~signed really to insttre th~.t spares ~r~ av.ti].-ble c.t the Ordn-nce 
u ~  s c o n  - s  t h e  new cqu:ip;u..nt:~ .~rc "in t h e  h : n d s  o f  t h e  d e p o t s  j ' ~  ~s 

trooT.. .s,  i n  p ~ a c c ; .  : ' ,hen t h e  ur:J~:.ncy i s  n o t  s o  g r , ~ r t ,  ! n i t i . ~ l  S:~.~ros 
L i s t s  - r e  e x t r , ~ n c d  t o  : s c c r t r .  i n  ¥..'hich it~::'~s ~ r c  cor.:::on nd w n ~ n t c r  s t o c k s .  
e r e  hclLd b y  R:.w~'~ i n  s u c h  c ~ s c s ~  only-  s u c h  c u ~ n t i t i ~ s  - s  ' r e  f o u n d  t o  
bc neccssrry, ' r e  procured. 

!'7e h - v e  ..'.~:on~ t h r o u z h  t h e  p r o d u c t i o n  st-~-co • The n~x ' ,  i s  t h ~  i s s u e  
s t g e .  I n  ~ n t s  s t s . g o  ( 1 )  t h e '  e c u i ~ r : : o n t s  r c  " c c e : t < ~ d  b y  t~ ~ I n s p e c t o r ~ t e  

,J<.,r..:~ d , : ;go t ;  ( 2 )  p u b i i c : _ t i c n s ,  -rod o.e]_] .~sred s,--. t i~c " p T , r o f r i - t e  O r d n c n c o  ~' F ~ 
:~,rts lists, op._;r'tir: C instruction~ :.,tc. ~ r,u ~.~-d~ rc~dy for issue to 
thu troc.ps; -nd (3) :.ny special or.~,-niz'tlon of units or soeci-I trrin- 
ln~ required in ~szn Z the-: equipment, soeci_~.l tools .~nd t:~st sots., 
so on:, "re ii p!.,~.nned by the T[.:r Office to fit in '.ith the arrivsl of 
the oquipr;~nt v:ith ~.e troops. 

Nov~,~ :,s :, tech:-ic~.! c~tp r..L-s,;if , i h~.vo "l~,~:.~s found in the ")~st 
that the ..'u~i:'~t, en~nc.~ as!)oct, v,~h.ich is so Lu':crt: nt Lo me~ is :tot 
~..ook~;d on ".s L'.:p(>rt:.nt by anybody ~ise. Y c:.n quit~ und,~rstand thor, 
b~c~,use ¥:e do not r,.:al]( ~.:~.nt c n trr-4; run by technic.~l chops; ",Co wrnt 
.~.t run by r~ai fighting -~oldiers. But still, in the past, the :u¢int~nance 
a s p o c ~  '- hc.s b.~.~..~n slr_:.est  sh.~.~:~..~ft.~Aly n ~ g l e ~ t e d , .  ~ ".nd ;~:z_~-'~ "~-r_.~ ~quio..': ' .~nt 
bzs been d~;signed without due consider~.tion being given to th~ w..rious 
asp,~cts of ..-:ainten'.nce. 

Equipments are becoming :uore and r-or~ complic-.ted, nd so it ~,~ill 
~Zo on~ r:.dr.r, v,'irei,~ss, fully automatic ':~.c',:-~.ck" g:iuns, tc.nhs ~,.~ibh 
~yr:) st,bilizcrs~ etc. The tendency now is :for the d<:;sijn.~r to ::~: :c 
~Ii th~se equi~:.,ents c,bsolute!y foolpr,::.ok Sor the old,rater. LII the 
oi:)er::.tor h.:.s to do is pr,~ss - button or ~ull a string~ and the m~_chinc 
does ~.ii the rest. Th.~:t ".,;ill go o~ and on. Buttons <nd strings ,'~nd 
that's all for the op<~rator. The v.~holo troubl,_, r.ith th:L is "i:?t if 
tL.~ m:,chine <:ces not do tho job, then Cho. op<:r:tor cannot operate. 

The ~cre complicated the ~:achine is, th.~ more .±_fmcumt the 
maint<;nanco of th~ equip~?~ent end the more tochnic,-i knov:icd'-~ l.s ~",~quirod 
by the RI'i.'JE chap. lie r.tust find v:hat we call i)riv.-.tc so_!4l.crs (you 
~.ll thc.m enlisted men) ~~ho are so cl{;w:~r thst they "re .c~:-~.ost ~..:: i:,her.:~,:.ti- 
ca! geniuses to !,<eo~ these ~eui~o::-~.;nts working so ~-!~,'t the on~r~t.:)rs c'n 
nr{~ss, th~'o button. 

"~,.~ m u s t  s t r i ! - : e  sor_:e :in@. o? " o ' I r n c e  so~,ctL. 'ue ,  i.n ..,/- .... c < . u n o r . . ~ t  
" n ' . T . r - t e .  TI',;; s u p p l y  o f  b r : i n s  we c ' n  <;t f o r  t h e  : .mount  of '  mon.~y ,,'~'c 
p ' y  o,:m e n l i s t e d  ~:~.en i s  i L ~ , i t o d .  Sc ~,e J:.ust s t r i k e  a h a l ? n e e  s o : : ~ t h n e ~  
.~nd ~.,~ ..... m u s t  n o t  ,.<o t o o  f a r .  The c p C r : . t o r  -~us~ be;;in_ t o  kn.<:.¥~ s o m e t h i n g  
c .beu t  t':h~.t hc .ppens  ~,,~hen h e  c r e s s e s  ~.. b u t t o n .  I ' t L ; ' s e ! f  t h i n k  t h - t  t h e  
~'~'holo Army, in the c~se ~f ou~r ;,r:".y ~t ~.nj rite, :.,ust g~t ,~. bit ~,:.ore 
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..... -" :-~ "-, minded or scientific ........... ~..~j.n .... rln.~ r~na&a. C.~'~d <.t the sm]~.c ti_,{~ ~.~e .c:ust 

content ours¢lw)s ",'..'ith som~thin,] which is not c.bsolutely cvcr::thing 
th't ~ ~,~= .... op~r'.tor ~,:,,ants. 

::;hat we -re doing is Frc:]sin~ this.<v.intcnance :.spcct with the 
~ " ~  to hinistry of Su'~91y devclop~:~cnt or_nch<~o the best of o~[r :bi!it~. 

~;:~]:;] his about 90 officers a].togethcr cut pcrsanenbly with these Various 
. .  . . ~ = ~ , . . ] : - . z s ~ : ~ . . t o .  They do cuite c. lot o f  .}..[inistry of Su!::oly development "°~ ~ ...... n ~ 

t h e  ~ . . . .  " ' "  ,~. <~]..~n "..,,;ork. 3ut I insist, as a ~.~art ~,~ my little show, that t.he 7 
~ol].y: well don't for!Lot tn].s " mainton~_ncc as~cct ana~ that t:~%, ...... don,t 
Drod'~ce -=' " "" _. . so;.cun~n s which c.'n't be maintained. 

/ 

D~hen T Zo aroun~ to ~'-:- - • ~sc dcvelcrmcnt .... ~-~'o " + ~ tbi~-s I 
se~ fri.<.hten me, they ~_rc '~,cttin:- so co::v:,~_c~ ted, ! ,s~4r very seriously 
th::t ~.~'c ~.[ust no% go too far. 

in cd,::.ition to th~se c~.~.~.,s-~-'~ .. h:ve out with the ::,lnzstr~ of Sur'>iy,.. 
I h<vc .qy own T.~chnical ]3ranch at the Dar Office. '~ ....... ~ec.. .:.~y ~ very 
closely in touch with all that -',.s gcin~ on. 

! told you thit ~':e ha.re these sc:Ics branches, ~:hich is our .~.cthod 
of .gcttin~ the ri.[~ht ]groportion of sp'rc ]-arts and COml~oncnts with the 
cquigments, %~e lmve two of those in the United lin:z.'iem ~ one of v;hich 
wor~;s on nll vehicle .q;:ttcrs, vl;celcd .~ud track v~hiclcs, : n , J  the <~thcr 
<;f vrhich d~i.s ~.,.~i.th ~'rtiii.~rb~ :nd si.zn'l cquip:.c::ts '_ud s~.i:ll or:co "nd 
instr~f~cnts, Those =r~: the t~vo m'jor scoling cra.uch~s, The Z :re in 
ciasc touch vzith the :[inisbry of Suprl.7 <nd tile 0rdn~ncc Corgs. 

For~.vrd of those, ~,'~e h'vc :t e~.cr - ":rjor th,;:tcr aversc.~.s - sc"Ics 
brrnch to see that ~-~'~._~ sc~].~s .... that "re b~t'n:_, z~.c.~ b,/ the maia scr!cs 
".)r.nchcs re in f'~cb operating, correct ~.L.y. ..: t is to s~y, ~h~y 
tnv,_sti~vte ,~zccssive usrge of ~.,m-..~....:.~.~ and dc-:t~nds vzhJ.ch m.vy bc 
~,~c0~.. ~ for co:uconcnts no:, ncrm~lly provided', ~nc.~ -leo provide scv.ics 
for v-.~:.±'-"n ~.,.~.)-~ ~'nd equipment ~vh~n net: e" ui?~.ent ~.:<o'~s to " th:~'.t..~ . They 
also .... ~ u.-~ ~ain sc los Lr:.nch'.~s at ho:<~.e • :~poru tc th:: [Jar Offic~ m'~d to ~ . . . .  
.~ny cno:::ci[,ss or defects in the published sc-lcs, fro:u their oxncriencc 
in tl"e field. Th:.t is an iuportant function, fron our point of ~ ..... . _ V--<~ vv • 

I thin~ it is ~orking out ii right. 

Another ~spcct i would just like to touch on is inspection of eli 
techuic i cquilJ~cnt and stor~s. T~c ,csDonsibility for the inspection 
of <ii technical equip:<cnt in the ,~rmy in the U uiced kingdom is divided 
b~tv.'ecn the .<rmy .~.~ ......... the ~"~'~l..m~tr~'~ of SuT}~ly . . . . . .  The -ini~+ry, c.f ~ucgly 
Ins ccto-~atcs cov,a~r the inspcctibn of ii new cqui~v.:cnts end ,.',].i stores 
entcrin..'£ the service. 

In order to kccp the ordncnce ~,c~ +~,or~co: ,~ busy i.q time of For.co sc 
that they ~-'~i~.~ bc cvailcblc in time ..o~_ war, ",,re subccntrv.ct with thong., 
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so to sncck, to do quite a mm!~,<r of repairs for the .<r~':W, the Air 
F o r c e ,  r . n d  t h e  Nu..vy. Nztur".l...'_V ~!-i<~ i , . . ' i n i s t r j  o f  S - ~ p p ] 6 ,  i n s p ~ c t . ~ r a t e s  

see that the rs]x.irs d,Di~.,9 in the oral.monet fs.ctor.b=s are in fact up to 
t~e s~-~ndard rcauir~d by ~:,~ ..rmy. 

The L~inistry of Supply has three inspectoratss insgcctin ~ ccuip:u,,nt 
for the Arm;i , s.rch dealing with different ~ypcs of cquiR:~:ent. On~ is 
the Chief Inspector of :,_'~.~.~:~,,~-~. Ti:c secon.,i _is the Chief InsRcctor of 
Elcctricai _~nd fi~chanico.l Znginoerin.c. The third is the Director of 
FiThtins Ve}~iclc Insp.,:ction. Tiuo na:<os at<- ~ .<~ore or les~ self-e:<l:].anator.7, 
so [;:)u c,~n und~rst.:nd whr.t the 7 do. 

E.~h cf these ~ .... ~ ....... operates indes.~nu<,n~ll, but they all 
[ . r e  c o n t r o l ; ' . e d  "--o,~ t h e  L f i n i s t r y  c f  Su'. ,<.ly ~:~-~" a~ u ~ r t e r s ~  .~ .~ .  . T { e c r . s . . R ; n t :  t [ v e s  

o£ the inspuctorrtcs fro ~rcsent in all . . . . .  ~ o : . < .  Roj';l or~n-nce f?.ctories 
and tny ot, h~r :;inisbrj~ of Sulcply [nst..tll?tions. Ti~ey t r c  .~iso .in 
civiiirn fi:,.:us th't "re fuifil!in S Govcrm%.:nt contr cts. 

Each cf these inspector t,s h:s its i bortcrics. They :re quite 
: ; e l i  s e t  u n  i n  ~ '~-  -~ T b . ~ , ,  c o u r s e ,  i r e  h ' . , , . "  " ~ . :  t ~ . , , ~ .  • "' ""  e l  ~ " _ . . . .  " c c e s s  t o ,  o u r  

Nation=i i~cse:.rch Labors.tess in the UnLt~d Kingdom. i think bh~t 
v,;ith thu rose,cos a% their co:u< rid, they have ever. x facility to 
insure that the m'r.tcri~.i and the v.:ork.::~nship in the m"nuf.'cture of 
eqLd.p~'..cnt for the scrvic~,s r.rc of the hish..st qu'!it Z. 

Now, th't is the ]~inistry of Suppi~! !nspuctor:.tc. !nsFcction 
re'thin ths Arm$~ of .:.ii ti~e technic_-i equipment and stores is cc.ri'icd 
cut by ~<V R~.'E Ccrps. Nhen I say ".::i.~ cqulpm,..:nt," I ;:~an ~iI the 
v;nrlikc equip~£cnt, i/~e do not inspect the nontechnical equipxicnt. 

Thct, I think, covers the main functions of tho Corps and the way 
in which we keep oum relations with tho .~.inistry of Su~"<;iy on the 
procurcmcnt c.sl.~ ct.. 

It ".u~j bc of some little interest to ;7ou to :nov: scmcthi..'-. S ~bout how 
wc ;<ot on during World bar ,II. l.°;e v.:cr.c for::..:~d on the first <,f ('ctob<~,r 
1942, right in the :uiddic of the war. The ,-rt:i.cui.~r date chosen was 
the first of Cctob~r 1942, which irl-."~ned tc b~ "bout t~',~enty-cdd ,.-ys 
befor~ the B~.tti~ of ;,l~cein; so out in the >iiddie 7~..st wc h" d .- fine 
i;'f..e zettin F everything readl.: for the big b.:ttle which we knev,: v:cs 
coming off. },btur,~ll,~, ~,:e didn't mrdl.!; rltc.r ell the existiri$ :rr,_unS~- 
m<:nts. We did ::~ake ~ lot of i~morove:.cnts, however, in the method of 
recover): of vehicle b~.ttle ccsu.~!ties ~nd in the sort of st~ndar,ds by 
which thinzs re'ere done. 

I knot "t th-t tim~ there "-s " gre~.t dcci of trouble. ~[e h:~d a 
most lovely b'se of workshoos in Egypt. The,), v:crc turning out t:.nks 
in l_~r(-e ~ " " . . . .  '~" qu: n~It_.~s--ov~r~xuled funks, b-.ttl~ c~su.tlties that hrs been 
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put rilht :g::in--<nd ~vould send them up to the Eighth Army. The 
' ~ "These rren~t good enough ['or us. Eighth ,~.rmy ~Y~mined tn~,= end s~id, 

They tenet bt:ttlev~orth,y,"' So in the Eighth Army the little field 
workshops had to pull th~."~ down nnd r,;~build then-: tc%in. Th'~re was a 
lot of duplicction in .thct ',':.<y. ]re ow~.rc.~:<~.e thct by bringin~ in .~ 

mcint<in, is ~ very, very ~- centralized Ins cctoratc; ~nd that, .~ 
portant thing. Th~ C~ntral Inspcctorcte, working directly under the 
D'~.%, sots t.h~ ~ ~ " and .=.::~rces as to th~ ........ ~o with the ~" " 
people, so that v~e arc quite cert:in th::b anythiGg turned out of Shy 
o f  o u r  ~ , - o r k s h o p s  i s  ~ ~  ~,-- " . . . .  "" ' ~ .... . , : , ~ b ± , ,  to the; f~nt.~ng troqps. . . . , ! t n  that 

,n~=f Insp:~ctor hts ,~kaycd a vc, hiclc, Central Insp:ctorat~, once the '~' " 
a t:mk, gun, or nything, v,,c do not allow ~ a _ ~ . . . .  :fi>fhting troo:~s tc say 
that it is not ,good enough. ~'~'÷~.~ ~::orks in our hrn:y, end I thi~/< it is 
a good thin:i, it s'ves a gr~at deal of duplication of <ork.. 

You ma~" say that v:e p!aco too .:~uch esghasis on this reF"ir of 
equip~cent, "7:hy not thro~:: away the old ones and have new on<:s'?" Of 
course, ~:e are not in : fosition to do %hat in our country, because 
w~ are not v<;ry rich at the mo~ ent, for one thing. Evcn if ~.~e ~ere, 
I still think it is the wrorg rolicy because of the problems involved 
in bringin¢ th.~ ne~ equipm,nts to the th~ter of up,rations. It is 
n l! ri~!ht if the fighting is just "cross th.~ ro:d, so to sp,~ak. But 
if the filJ~ting is a lonji ~ .'!ist-nce from the m:in o so, one of the 
"<'i~';~st . . . .  croblo:~s in koe~in~ th • force mobile is th~ shi<~<inc• . prco~,~ - 
• nd ~ettin~ the v'rious stor~s _~nd necessary co~-~o<]itics to the 
the'tot of" operations. 

I :m'int'in th-t if :iou h'.ve -n .~fficiont rer~ir orz"niz:tion ~n.,<. 
suff±c.~.~n~ ~u-gin'ticn to set up :<~nuf~ ~+''~'~ resources locll~r -nd 

?- • ~ * 

: :" ke use of wh'tevcr 7ou fi~.o ±n ~.;ou~" the'tear of oper- tic)ns ~ ~::ou "~,il]_ 
in f-ct economize enormouslj in the ~.!~ou_nt ~e~ shipping t.h~t is r~utred.~ .. 
to ~.~,u~,~ ..... ~ ~"ou . . . .  .... force mobilized, mY th:.t method, I think $~ou _?:"in in bhe 
long run. In f~-ct, I :.'~ sure of it. 

In -ddition to shipping, you s've, in our c zse, British manp,~m.cr 
if 7ou c=n manuf~.ctur~ iec,~ll)" and if you c~'n use the loc'i l~_bor. 
You Iso save your industri'_ i ]".l_~nb~ ~t ho<~e fro~.: :1 i:in7 thin:~s, t nd 
you :u:ke those pl. nts :vail:ble for oth~r v:ork. 

i -'s:., p~rsonal!y, _-i! in f:vor of h<vins ~ pr~tty ~ro~.a t, cchnical 
backin C to =-nj .'['orc(~ th~_t <~ccs overseas. 

:,~Ii, I hav~ ~al~<~c for a ion& ti;:e, and I don't kno~'{ ~iheth~r v;hat 
i h'_w~ s~.id "" .l~s been of :ny int~r<.st to yo~ at =ii. At ~.nf/ rate, I 
h.<vc told you how ~','e run m'~r~ particu!:.r bit of ',,;he 9ritish .<.rr:y at .~o..~e~ ~"-. 

.L.J 
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--~',: ~': ~ _".:IcV,]~,[L..'L7 : G ............... You. talk~:d about the :::anufacture d,:,nc in the 
ordnance factories. ,,,h.~n O:~n~r?.l :,~risburj ".:~s hcre~ he ,:.,.-de ,:: r.,,:-:~rk 
about hcw much rail~,,":ay car ro?:.irs ho was ~,:.:.:hing. 7:.=s he using t~-ese 
ordnance factories or does.ha have a sot of factori*:=s of his own in 
the .".:inistry of.Su:-];l~? 

G:I.:[}',?__L .FC,?E: No. The or,~nancc factorie~ wcrk undur the L J.nistry 
of SUl<piy; and. ths$;~ in .fact, at pr,~se~t ,'.r,~ doing; a lot of monufocture 
of rail cars.. 

:~.=,~m,..L }Ic:~;I?~LEY: Those are th~ ~amu fsctories? 

G '.I,!_*:R,'.L. ~'~ "~,..,..~. Yes'. 

. . . . . .  " ~ . ~  A n d  th..~T : r e  .~ :c t -~ in i s to r , : : d  b y  t h e  i : i n i s t r v  o f  OY".'~'_:_:R i~ : c:.I~".:~,~.:,_ : 
Suo:-'l,.~ cad. n o t  b y  t h e  Ordnanc..:~ C o r D s ?  

.. . . . .  '~'~ mC=;i"" The" ': . . . . .  ,.,o . . . .  h.=s .~oth',n:.~ t o  do  wzt..'.-i t? :um,  
.~ ,  t i s ' w h . 7  t h % ~  a r e  c e l l e d  or, inanc,:•~ ~ . . . . . . . . . .  ±es  

Originally, "you see, Ordnance did Lh:t sort of thing, but now our 
Ordn'nce has. jotten awaf zrc,!:: tn~t. That .... is in thu :Linistry of o '~up~,~.J. 

<~..,~,.~.:u,,_, I:[c[.:I~.'.[LE;Y: .,_hos~ .~re the same f~.c~or.l.e~ we ha.re b,~en t~!k- 
in. Z about. 

mT, T. "~ - 
. . . . . .  ,'.,-...L TC,}~E,: Yes; th,.~ safe f a c t o r i e s .  

-;m~.n~,~,~,r~" ..~.~...,~..:_;";~:"TW, R , v :  Y o u  + 1 . , . .uu~ '" ' a b c u t  a n~.w i t u : :  o r i . i < n . t t i n g  as  a ..:-!u~~ 
iu the St2ff Officer's ..;Tu Is the:re ass' ~s~,~ s<::~vico t~::-t :iva:s h~,~ 

u- . . . . . . . . .  ~ : ~ ,  ~ ! c K I N ! i ~ :  Do~s ArtiZl.:~ry, for instance, or so~:~ebcd!~ ezse 
give h J ~  "~, . . . . .  u n . ;  ~lu~, o :  ,~ uo~s' ' the , . ) ~ i f ~  ~ ' Officer just dr~m~, it uf by 
h]m~.s~if? 

GL:.,rEPJ~L TOFE: !r; ti:,~ '.i'ar Cffic~ ~,'o haw; directors of all t h~ arms. 
Those ar~ the chaps ~,ho r,.al!y start it. The Staff Office of ~0hc 
Director of ~eafons and Development is the office which is rus~onsiblo 
for mak'.n Z the specifications. 

, . .< . : : .~ . .P~ ,L  i:cU!~',H~EY: Th~.t is :~rotty much the snm.~ as oars. 

You mentioned that our services ori.zin.=fi,u tk,~su tiY!n;:s._., r"'l~e~,'" do 
• • L _ o 
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be -n improvement on wht.t you have?" On th~ other h:nd, the feilo'~'<s 
in rout pl.<cc saT~ 'r.%<t can you do ab-:,ut m_~kin,z th,~sc better?" 

. . . . . . . . . . . . .  i',_,'c;L: Y~s, 

GtNF:R.i, HcitlTiTEY: So it v:or]:s [:r,~tty much in thu some v, c y. 

~"~':"" " ~,,,~ : Yes, . ;; ~,,~:-r~,L ...... orett2 much thu same. 

<]U.iSTION: I gather that four ].Zinistry of Su[_ply crmo into b:~ing 
for your orocure~.~ent i~: 1942. .',.p}:,arently thor..' ~':erc very t:ood re:.sens 
why you <:ado that change .".t tb.'_,.t t.k:'e, i v'onder if you woul.i amplify 
that. 

.J ........... L ,~ .... The -.:inistry of Su]:,ply came in ou~.ore thc.t It c,:~..e 

i:" on ~ ..,u~u~ 19~9. 

,'TT ",~(','* u..,o±l, ..... : ~-",~,, .... do jou r!ut<~r:"~inc d~o quantities o n_ s<:" r~s to procure 
~t~ th~ ori;LincA cquipm,~nt; ?.no, cfter ,~h',~ ,'.)ri,Linal equipment i.s . : ' < i e ,  
'uo ~ <!o '<.ou deter~ino t h e  .... ~+, <:.f h : ~ , l . . n t _ , ~  ~ ...... s ~,.~-c is to b c  };,rocca'<d 

later on? 

~:~, Jr.± ............. s to th:~ first half c,z the question, ~,nen no 
:_zv,.¢ to cuess, to ~ ccrt:in ~xtcnt, ~,:-.<b qur,nti- equmpmcnD is no:';, 5rou ' 

, t m  * ~ .  : ,  , .  ti..'~s : . r e  r e q u i r e d .  Tc.kin{~ :.n:/ pa r t ,  i c < t i a r  t y p e  o f  ,~..~.z~.n~nt, l . u t  ~:s .s,,,r 
it is a vehicle, you c?.n r:c.kc ~ ".n inteJ.]i~ent guess as to th~ pro]:ortion 

~fb~ ~" o~ requzrcd. ,~ t As V,.",~ of enine stores or ,.x:u stores thor v:ill '~ " 
initi.?l scale. ,,ftor the equi!?m,~nt com,.;s into us.~ -:o, you brin',.: in the 
cxp_orienc.~ element, if jcu find that your inteliizent 7:ucss h-s :;ivem 
~ou too ~::?.ny en,jines .?,nd too few axi,~ ~'p-..rc~s, ,you i:ut th?t 'right. 

The sc-les br~nches ~re const?ntly workin-, to <et the scr]:cs correct. 

,~'~m,',: ~eo dctciled +'~ : ~ " " , . .u=,,~..~,~,~ : Do ' .rO~ ~ " . S . . . . . . . . . .  Z C S  o n  t h ~  u s  ~;e o f  ~ : . c h  p,r. r t ?  

C;;"T ],~[~ " -" ~r c,~. ............ ), .'.=. Y<~s ; definitcl~r. 

..~. ..... ~_,,_..._,,: D.~es ~-'~ "~ distribute parts as supply r..:uncj ~ ......... n the 
Field Arr:'.y? Do~s ]-'.~L d'Lstributo thG ~rrts .~h~t co;.:e from v..-rious 
f'miiius of ~quipments, fo'r insto.nce, th~ ordnncc group, the sicm~l 
gr,ou[,~; "nd the onjineer jr,rap? Doos[[~Z keen in its shops~ in its own 
supply line in the th,~at,-r of op~r:.tions, o~rts for thoo~u bhroo diCf.mcnt 
services? 

O;9.':EPJ,I, TOPE: No; it doesn't. ~,lJ the s,s..cre _Q..!L,S .'.re keot 
distributed by the Roy:.! Army < .... ~" Corps, ~" .. ,.,. a,, .nc,.. v,'h~_.uer they are ~,~h.r-t 
;7ou v<culd think of as ordnance spares in your Army or ~hether they 
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• ~ . ~  . . r , ~ ,  r.re s_~_~n:.,_ sp=rcs. ...;~ Ordnance Corps is the storoho.].dins corps of 
~:~e British ,"~.rr.~y, " ' ~ "  .... ,,±~., the e x c , . : p t i o n  of e n : j i n c e r  s t o r e s .  T':c 
.Fn~inccrs .2.o d.ual v:J.th th,;ir own stores of a nommechanica], engineering 
k ' . n d ,  iJu'c ' : 1 1  "'~,~,:,,~ .-.ort.s o f  : ;p.uz'cs o r  ~,~-.~z,;~'~ . . . . . .  t h -  t a r c  : : ; . ' .n tcd  f o r  
s_,:;:, ,.",c_intuns,;:cc "_,so i n  fact ko~t -~::  i s suu .2  " "  . , . . . . . . . . .  o y  t h e  O r d n a n c e  C a r e s .  

;i '~' '~ t " . , , , -  ms how it is done 

:T.!UZb]T!O:,:: They  ap'~c -.~ e: . . . . .  : , t  t h e  so~mu l c v , , % s  :; i t l " . .  t h e  d i s -  

tributi::n 1", : ~  ~" h " , : e  :..o_~,t,, th " .~  , ; o u  ....... j : o ~ r s e ] , f ?  

:})]U}:f'L:L',L :K)RE:" YeS. I ntii::ht ex:i.ain fihr.t in ,;c.ch cf cur field 
-;."o:'kshops we hc.v¢ a Storcl:oefinL( S,~ctton which is r.!anncd hy Or@:<nce 

,.,-t bh:..t ::,crsonncl is un.~cr +::.- contm~nd of" ~:-, -'~:~ " 7 : : ~ r s o : . : o ] _ ~  ~ - "  r ' -  ~ . . . . . .  ,~ ' d, ,"-~ 

%:.r(,i, k s h o n  - ,~ .,, . . . .  ~ .. c ,~f]L.. ,,t~..;r ° 

ru:~Sm - r , "  i n  ~ " t t i . n c  s o u r  o : . r s c , - . , : o l  f o r  ~~'" : 'n . . . . .  ~" -~ ,:! . : . :  ' . . % . ~ , . :  L ~ ~ . . .  ~ i ~ . : , ; ~ . ~ l O i 1  C'~- i ' u : i ) T t i r  

t,~anis and r ,p . l g i r ,  s'iOtL'S, c le ; : )< -n ts ,  do .,You :lC.VC anat, s m o o i a l  ::,_, s:, . . . . .  c n s :  t : ,,,:2 
from t ) - oso  %'Sac h a v e  genb r : . . l  c , ? n t r e l  o f  p e r s o : m e ] ,  a l l o t m e n t s  t o  jet 

GZ",:I~R.'J. TOR:.:.',: Yes; d.,'fi:'itel 7. Ther~ is "n /:djubant Oenur~l sctur, 
l.-Lk~s y?ur C-i setup ::hich h--s a Personnel Sel~cti~n SectLon, The 
Purson::ei Sclccticn Br: ::ch cate.z.'eriz'.-:s every man :/'h-? co.:',es into th~ 
A r m y :  ca<fur c u r t a i n  t e s t s ,  They  t h e n  - r r : . n S c  t h a t  c o r s z i n  ::fen w?-o 
a r c  s k i l l e d  t r a d e m : ' e n  .:-,f "she t y p ~ s  r e q u i r e d  b y  bh~  Cor:-::s "utc: : tc ,  t i c t l ! : , ,  

co~":~u to ~....~3; if c,.'rtcJ.n ::ten, bj, r~ason cf tb.~ir chr.racbcristics, :re 
pot,~f.tir, l tr~dos,":en, they co~k, to Zi].I">;. 

.... " _uc..u~t~- :so fct~ntL_~l .:f::.'ic.~rs. ~ho~u ~-~ are ~ .... ..-~'~+.l.- C~r t . . . . ! n  ~ ,  ~ '~ o ~ o ~.. . ._.=,_ ~ . ~ . ~ . . ~  ~,,~_j 

~,;sw,;J'. . . . . . . .  t s  see  ~ ' L ~ ' -  ' ~ ' , ; r  t.".cT, cc.n be ~ f T i c c r s . -  :.,<.n 2" ? f  thc-n can~ c.f co-mse~ 
:.nd dc bcc,<,::.c o f f i c e r s .  < ' u i t c  c, l o t  ,,.±~' the,:-  d c n ~ t  hecc...'~,~_ "'-' o f f i c . b r s ;  bh<~ 5, 
co ; . u  i n t o  i:~':I']~ b e c a u s e  t h a t  ' . .~ , ~  . . . .  .~S o h < ]  ~ ,  . ] ( [  i J , z s ' 6  $ f ' . , _ :_ f : / / .  

T[,"..c lh~rscnr:cl S ~ l ~ c ~ z o n  B r ' n n c h  is y c r y  s o c d  t o  t h e  .r:.£,.~d,. 

:.=~: q u e s t i o n  w i t h  " ~  r e& - . c~  . . . .  t ?  - , . _ : .~ r  s c c ~ l _ ~ S o  -~,:~s 

...... ..,,~..,~ co. t h u  c . n s w c r  t o  t h <  q d e s t i c ,  n r ~  t o  h,:,w su l , r , i _ ' . c s  : . r e  
d i s t r i b u s c d ,  l :';c.s ~,:,.,~!.~-.'~,, . . . . .  . . . . . . . . . . .  ~, w h e t h e r  , / .cur S c c ! c s  B r a n c h  i n c l u d , ~ s  

- , ~ , ~  " 4 -  ~ ...... - z~ .~  ..... f o r  f i ; ' s t ~  s e c o n d ,  rs .d  t q J . r : i  e c : c l c . n s  r s  s p ~ , . ~ s .  

r;S,:.-2[ L TOPE: Y e s ;  , . , ~ . z n . . b u - y .  l/;s h.?,ve s c s . ± c s  ~,,,'.,~,~.~<~ ,:t.ut f . : r  a l l  
e c h e l o n  s h < ' : t s .  Say a , ' ~ : ' x : i , T n  :Ls s t i r ' t e d '  ..<nd y < u  : . ; u s t  s u n d  r .u t  c 
c e r t a i n  n~'tb~r : . f  t r s ; : , . p s .  Y:~u s e n d  o u t  a c e r t a i n  nu- :b . , ; r  c f  v m r k s h c . l ; s  
w i t h  the,T, ,  -~c . ! ) tmc l t j r ;  c.r.,, l a l -_  t h  s o  w o : . k s h : p  u n i t s  a r c  s c a i e @ ,  t c  a 

certain sc,q.c b,.for.; they start, They er,~ k.?i-:t up to that sc_~ie 
:£nless it is round by practice tlr..t the sc:.!e is v."rcnfz. The Scales 
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B r a n c h  i n  t h e  ~.:,.. . . . . .  ~ t r  ...~" o t . a r : _ t i : : , n s  i s  i n  f r e t  c o n s t a r ; t ] . y  ,.{ot,-,_..~.~,~:~, ,- 
,u lira to fi:v' Ou.t "vh,~thcr the, sc-l~s ~:rc ~,m~ng -n<i~ if thc;y ~rc, 

to i',ut tho..'i: right. 

Does t h a t  t n s w e r  . ¢ ' , u r  question? 

OU-:tST![ON'~;2: l'm -.fr~id ~mt. !~'~c.rt I ;,~:.s intur<;stcd in :~'_s :.:hctb.er 
the list th¢t the sc~!~ comprises includes cnd-ite<s as sprre ':,~.rts. 

G~,IEP_~ 'roFE: l : ."!; t t  do "./<.,u c'l! "n cn<-itcr;? 

r ' . " h  ~ O , ; ' ] i ; ' I - .  " • ~ " ~  " , , r ~  . . . . .  - " * ~d,.,~TIo:~ . . . . .  ,_.q~ ...... l u  ,~qu ip ; ' : : , t z ' t ;  f : . r  i n s t . ~ . ~ u c o ,  n c n t : L r e  r~ ,a~ ,  

set. 

GEiC:~',IU.L T<~YE: N~; it do~:sn't. This is ~'~hat h=t<pcns in th-t 
respect. T.~,:,s :. _u~., for inst~mce. I£ < ~m~ n~ds ru?'ir, it is 
sent b-ck to the v~.rksh,op. If the }~F_7~'; officer thtz'<) thirJ.:s it is 

" sore _ workahon o~F,>nc i his cal:ac:i.ty , !:u se~.~ds "~ beck to better " ~ ot 

in th~ b: su. in the ;~anti-:x~ dluz'e is a ?o::l -;f ite~;s hold b;r the 
Oral;lance Corps in the vnritus echcl'.:.ns in the field from ~'~hich thu$~ 
c:n repl:cc that cnd-itt:n. 

Does th't answer ,}~cur qu~stic,n? 

QUEST]O>D.;F{: Y<,~s. 

t 

QUESTiO['[: You s~::)!<<; ab:-:u% sl 're F.r.rts ruquiro..'::unts as buinE b~..scd 
• on issue oxi:~rL~nce. Is %h:~t suj]i,!e:<.;nt.~d b$~ infor.<cti:,n if.. the £:rm 

:~f a c e ~ ~ t r a l  i n v e n t o r , 7  o f ' ~  ..... - z  ....... ~ u.,,~e i n  s t . ' , , r . . se :  

~;~',~_~_L TOPE: ()h, yes: 

:t)Ui~.STi£.t]: Do you hav~ t centiruin,% 
:.nd in stora}i[o? 

r,-:.~.::~nT TO]:'E: Oh~ y e s .  

-~.hvontorjf .,~f ~nd-it~-s in use 

±nf~r ....... )n £ro:: that it:ventor~r <;~, :,~ ~<j~ ~T, ,o:~.~r.~i: And do .Y'-u.- utilize th't . ~" ..... ~÷~" 
to h..~li.: control y.our sufply of spar~s? 

,2ENI/.g__L TOPE: Yes; ccrt:inly. !'[e h!ve w;ry coT:~:,i~te i.rff~,>r~..,~.ti,,n 
~.,~ th ¢ sort cf thing. It is .!:test 3m-y, ort-nt~ not oul], for the supply 
,',f spares but in l~l:nnin; the size c.-,f .Zo'ar wcrkshofs ".:,.d that sort cf 
thin:7. ,'-~fter all, a b,~.se ~',<mkshcp c'n be -s l<rge ts you'weul.J, like 
to -u,-ke it. if Sou .h~vc "n extr. ~. division =~d£ed on to your theater or 
an extra five divisions, ,y. u must add more on to your b<se; -n.;! for th:t 
purpc:se jcu i~ust h:ve co~<iete J.nform~_tion about the 'n~,,fotr .~ .~ ~n(~--].~ "~ "~-,,....<_o 
y-u !~<vc in the theater. 
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~' ' "  t ' r  "J  , 
G3N,_'RLL : .o~,. I~.O:JY. I ..... ~ , ,  c.:ne ~..:me s i x t y - f o u r  ' . o l l ; . r  ° a u e s t i . . . n :  I v b u ! : i  

l i ] - e  t o  s k  . i t ,  , ~u r  v ; c r k  h o r , J  ~,..'~ h o v e  s _ t t  " ' . ' - . , . ~ m n  w i t h  i r i J . u s t r y  ~ c  f i r . d  

c )u t  ~; ;ht . t  t h , ~ i r  t r o u b l < ~ s  w , J r o ,  w h . t  t h . . ~ i r  : o h . . s  _tnd p a i n : s  ; , . ~ r c  i n  t h , .  

last show. In a groat suarly c:-ses they s~:id thr.t they v;,=re tr~x, kng.ousl;< 
cri.{.plc,,i by th<. fact that tb<f 1.Jot ~C'..hl .... 1 i:-.~:k;.io fro.< tb.ir 
"r.nuf:~.c0urinj; i;,rocmss~ ' + " " ' " " ' " p...r o.tk.u.~.~:r~y j. tvlj~ can -].[rlo.;rs ; VA:O vJ~rc lrreplr ce- 
.G1C,  m]q_,".t L'. p.;. lOS r-'_r~,~_ct~__.rl...~ t,:) s u c h  - . ~ = , , o  .... o < , L < , c t r o n i c s j  w i : e r ~  

r r ~ . c t i c a ] . l ; f  a l l  t ,h~  < u r i n , . , ; r s  : .r~; y:,, ',m,~;. Y i : e y  sr : . ' . .£  t h e y  t'.._:rd f a i r  

success w i t h  m,.,..';'' . r : f t  b " ~ , ~ , ,  .._ ,~ i r ; .  : " ~ t t i n , ~  t , J c h n : i . c r . l  ' . o ' ] , .  ~ . ,  _. < ;xc : .4 )~ ,~"  " ' "  '- "' 

~,,-';,"f i . . . .  ~ i%o ~':~:) ' . : f .  u "< . ; t , ; c t i _ " . .  ~, . . . . . .  o ~ , , ' , , o  f r ' : ) m  the d.rs.ft~ b u t  " ~  " . ...... " . . . . . . .  +i., q k  q , .  ,~ _ ' . g r . i n s t  

t h e  s , • . r v i c , s s  om i : s : k i . s sL  . . . .  =,.°<,,~ ~. s x . n .  T h e y  _\.;-:.?t tl-~..:.= t . hmr ,m.  

' t~-,-~ grob]..ent, we v]su~lizcu thrt tho ,{s wm sat a~:d t.i:_:o:! ..... ~.0.~ ~.t ~4 ~ 

next v-,-ar~ if' any~ -¢;':,u.l.:] probably be .L.w;cedi.'_'.to> thor it would i.rcb_Co]_/f 
b,o :..uch ~,.<cro toch:liccl ti~.Ln the icst~ ."n.d th~-t it would pr...vi<R; no 
ti::.,.~ i><,r trainir: S tl'_,c t,~chnical Fooflo who h~_cl Dr: be ~'.'r fc.rw-%re! to 
k{;e F this :::ateriml worltj r... in the /'icld. 

fh . . ;  q.uestict% is: "H<:w (;an in:.;'..ustry end th::.t r~quirer:_~nt shrre the 
existing t.t]..ont of tcchnic:.l r,.en~ v..'hich ;Lust c,:;v,;r th.~ ~ntirc .f_£,~id 
r ~ m , c , r " ~ a t J ! v ? "  , -~.v~ ;./c.u ",'%, !::]..-:ns ~u] thr.t? 

"~"",.~,:.~,':fu L ~'="-0~ <: -Tt is a frightful].~ Lmportant questicn and ~ very 
difficult <.q~ for :.,c to answer. 

< l . . . . , . l / s R .  , b  : C I , . L L ' < - , ~ . ; ~  : . . . .  -<:, . . . . .  <., 

C4P,UZPJ',.L TO}'E: Oh, yes. In the "?l'ns th*t we have for the future, 
there is .~oin?; tc be a Rq]u].-.r /r-..D; ,-.f ~, c,..rtain size. Th'_t vsi].l 
consist <'f rll Icn.Z-sorvice cht.<s. S c, f<r rs v'e 4.:~ kS 7E are concgrnedj 
we w'ant th~,<t t,'., be tv:elv~---,~?.r ::-~n <t l~e.st., i";o sba-_l !?.av<~ ii<d ti:L< 
to trnin those fc].].tws in ]-_,czcctimc. They v:ii! 1oh our sort of nucleus 
in war. Tlm.;se cha~'.s ~'~onlt affect ii~.dustrD~. V'/e shall hav.~ hr.d tii,<.sc 
chars all the t£<~o. 

N<'w, ti.R, Cxans~cn ,0f the ,~_rs...b. is ~oin.< *o bo ~ " .7~C ' . . . .  _ . . . . . .  r r , . . i % . ~  h :  I U e t . i , . . * . , n r _ l  

S,;_ ~ "v.tc~", v:hcrob~; .r..: .on w i l l  <.'-<-. one  j r o c r  u n d e r  t h e  oc.:l,)io -r_£ s.u< <~ruars 
cn the R~s~mve; w'..th ~ R,;survc cc;.rc,J.tn,snt to tr.?.if= for erie =.< .>:t,:~ -,~ 

• . ° 

f" ".." i -,~ ~'~ . . . . .  ' ~ ~ ~ ; 4  I l ~- o . . . . . . .  ort:...L.l:~ in a . i } :~e r ,  Lnd so forth, l<',,os~ J .~ .~o , . ; s  . . . . . .  u~  cc'risorlnt~f.. 
into %he. Ar::u./ fc'r their y<~arls Co!.~r s~rvicm ..... "~~ikl ÷' ,.~::..< ~ ] ~ n  .;re b r . c k  t o  

incTtUstrD,. They w i l l  h a v e  a c , , fmui t . : t tn t  f o r  s i x  j~sr_r's to.. b.~ c a l l e d  up 
_~_~ <" the _PIo.'~ cr.l•is ~ ~._.L:,~ "," so Ohr_t iil.;lustmj: p.ust P.cc..iQ% th,~ :['.tot ohr.t iL 

. . Zqq  "i . +, • ~ . I ] , . < . ,  . ~,±=± .,_.;..-~c ........... m e n  b u t  v : i l l  h:.v,.~ . ~ l l  t .h~  o t h e r s  ~ h ' t  <'•.re r.~-~ i n  t h a t  

CRt .~ riO, r j " .  

GENEIL/,L KcKINLEY: 
th.v question. 

Are those .pin S to be ~ncu,~n • 2' for y~.u? 

].8 

The t is 

:?.% 'x--~ -'t~,t'-,~-D~-; "~. -;-.~i~?'t--Y'-t~ ~J; "- 

it";i.-.. ..I< i I ~ ~ . ' .... ! ':~ 
• "'b} I • "," :~ "h , ~i h"- .; -'; 

' C :+. ~ ; '-k ~ :~ b , '~ 7, ~ , -,~17 ~..--" 



C4ZN-=~_'.L TCFE: That is the initial ex-~:ansion cf the Army. As tc 
e%ansion b~D, ond that, I think we shan't want to t,'.ke the ch~_os who 
,_*.re ..<oin,.-~ to ,.,~,e tl]u cQuipiTzent. 

' I ~  II '~ ,'~,~['.";{T,~..,.,..._~ :.,:c:'.I~,:~,~..Y: 7'..4;0 c ls{~ a r c  ,,'~-u.. j o i n g  t o  use?  I f  F, r o u r  
exl-::nsicn is great end irs~...~{~iate, it is just a qu.,;stion of hcw to 
spi-<'r_/!, that t?lent. 

~.,:h'_,E L TOPE: I kno~ it is. Th:.t is v.h,v i ,~say you must strike : 
bc].rncc. You : l '" ~,:t~ not have cquJ].~: cnts th:-.t v:il], n,.9<](]', so m:'ny ::.on to 
look after the.*..', th?.t you ,'re coin 6 t.';, cri~;-ic your industr;?. 

.... :,~.I.F, .... L ? , :cK Ib .U~:  I ~ 7 r e e  v~' i th ycu~  b u t  I d o n ' t  t h i n k  t h u  
dcsi : .~n~;rs a r e  :.:o.i.ng t c  s t o p ,  

You will "co intcrestud to know th-t on~ of the com;2.'nics in this 
co~untry, Bendix., ~','hich ":rd th.: b.~st rucor I of hr.vin.z poc,,?,iu r~-.7.dy 
to t'ku ,':,v~r 7ud repi.~.co others who hd to <70, w:s in tho.t fositi.on 
b~c_'=use orders fz~om ,four country h.~.d put the;:~ in production bolt.re 
wc got J.n tl'..e war. Thcj ha@, a trainin<~ school in p:co,.:~rcss "':'(l were 
trr.inin 5 f.~oFie to repl: co othurs wl-,.~n oiz~ wur c'-u<~ht them, The,x7 
w~rc the only on.~s I l~.ov; c:.f thnt h:d a system thr. t caused no 
disruption, 

r[~STiON: Uoul:In't your first :,..obiliz'ti,~',n fur war bo based on 
t h e  T c r : * i t o z ~ i a l  Ar- : :y ,  w h i c h ,  i b e l i . . ; v c ,  i s  a b : - l a n c c d  f { : r c e . ,  ¥ . ' i t h  i t s  
r;,-~..'n wer].'.shops? 

C.~NLr~.i~ TOPE: uc. ,'~'{,~ m~an tz.u I.I~t...o .... ± S e r v i c e  c ' na f s  v:}.o : r ~  
.... zn~:, t h e i r  2 c s c r v e ?  

f"T 1 2 ~ m  / ' ]7 ,T  ~' ,.y.'.o±I,.,~,,~.R: Yes 2n<l couldn't anj, unrioc:J~srr~r flow :)f trained 
t~.'ch_.~ic<.± i:,.rsc,nn~i ±tom in,"ustry be ~.'.:w.rit¢<s by the ]3ssential 
~q)!oy-ncnt Suction? That ~',ms used in the l.=.st war, 

G~,,T ,~,- T --, ~7,.. Th'; t " true, ,, r,..,~v:;::,., ~b~ .... is but I think General _'..:icKin].e<~ 1~?.t:ier 
hinted that we, should want too ,,~n,"~ ~r ch.=ns~ sn.. ~'~n~loO cri:'n,l.:,, i"'...:]u.str2 -. 
IJy point is that we must strike ~ "  ~,ilS ba].n.nc~ o 

G..:E?,~;i;P_,IL "!cKINL-';Y: You will have se ::,.my hizh-?owcrcd ~yd~?cts 
oen.~n,., tko line, ts you .~r~tl,onu~4, th2.t will have so b,.. assu.mbled 
that either ~,nu~ will not be able to c!o thet or industry ,,.,'ill not t,e 
abl~ to ~ -, ,or tb.u ::,th:r. pr~c.u~e, on,~ 

QLU';STIO} ,T" Arenlt .Vou also training ~. certain nm',.bcr in yo-,~ 
militr ry schools? 
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!:;::7, " " -" " ~ ....... ..... r :  

, . ;  =:, ' !  !. . i -'- ".. i . . . . . .  • . .  

,~o~m:~. T.,,,_~,~:.~ TOPE: Yes, Ths.t is ..~nr~ the Reg~i-r .,.,rmy. We h}w. :. 
cou:plutc £r-":y :.pcr,'.:ntice scheme "ahich ~ivcs a ch~.~ three -~,:rs' 
t r~.,,inip. ~ ~'~~ ~ . . . . .  :~.: . ov_~ . . . . . . . .  c o : : ' e s  o n  s u r v i c e ,  r.n,,.., t h e n  h e  c h , c s  t w e l v e  ~rc~_..rs 

vd.th us. 

. . . .  " ~ "  " "  "'~ ~ . . . . .  l . , s  entire jroup for ccrtainlj "..vnt to express - ~ , : ,  ~ . r , . c . 1 . . _ . t . ~ . , a .  ~ : "  + > ~  

~~-',,.~, w<,. 'ud., .rful talk you ha~c ,c iv ,~n us. 

( ] . 6  =- . . . . . . .  o,,-.~ , -r. o 
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