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ORGAKIZATION OF THE HEADQUARTERS U, S. ATIR FORCE

15 December 1947

GENERAL McKINLEEY: Gentlemen, we have already had lectures on
the organization of the Army and of the Navy, This afternoon we are
" going to hear =bout the organization of the Air Force,

As you know from his biography,. our speaker has served in various
theaters and has had a2 lot of staff duty in Washington and in the fied,
He comes to us today from the Operations Division, Alr Ferce, where he
is actively concernsd with the Air Force organizationsl preblens, I
take great pleasure indeed in welcoming and introducing $o you Brigadier
General Reuben-Heod, of the Air Force e '

GEMERAL H00D: Gentlemen, my purpose this afternoon is to convey to
you an understanding of the organization of the Headquarters, Army Air
Force, as it wss translated into Headguarters of the U, S, Air Force,

We abandoned one form of organization and moved t¢ = new one, As you
know, this is vary new, having been placed in effect the tenth of
October, this year,

The former headquarters organization has been consolidated and
streamlined into a businesslike organization designed for afficiency
of operation according to the highest standards of American business,
In the previous crganization thirteen people reported to the Commanding
General, Army Air Forces, Now, reporting to the Chief of Staff there
are only seven, Mith the realignment of these, the rcsults have been
the decentralization of the coordinative and supervisory functions,
which has provided better control and has thus rsduced the burden of
the Chief of Staff, ‘ : :

I would like to highlight the fact that this particular organization
has been designed to facilitate policy development, Undeér the Chief of
3taff of the Air Force, we have a Vice:Chief of 3taff and =n Assistant
Vice Chief of Staff, These arc vrimarily his assistants in handling

~both the internal and external functions required of that individual,

‘ tnder the Chicf of Staff we 2lsc have three deputies-—the Deputy
Chief of Staff for Psrsomel and Administration, the Deputy for
Operations, and the Deputy for Maberiel, Along with these organization =
ally we have placed the Air Comptroller, These four individuals,
together with the Air Inspsctor, the Secretory General of the Air Board,
and tho Vice Chief of Staff, constitute the seven individuals who rport
dircctly to the Chicf of Staff, The Headquarters Commandant, Secrctary
of the air Staff, and the *r .idjutant General report to the Assistant
Vice Chief of Staff,




The elevatlon of thn Alr Lomptrollur to the staff level indicates
the increased emphasis that tie Air Forec places on cconomy, cost contrdl,
and budget and fiscal matters, Within their funetignal ificlds, responsi-
bility and authority are deélogated to the Deputy Chiefs of Staff: and the
Air Comptroller for tha formation and establishment of policies, plens,
and programs, and the checicing of the efficient =ccomplishment of thoe
Air Force mission. They are =zlso charged within their ficlds of endeavor,
with the broad superv151on'w1th1n.the USAF of the field organiaatlons,
the field forces. Immediately under the Deputy Chiefs of Stoff the

© " is a further fungtionalization into the dircctorate lovels, 2nd bLlOW

the dlrectoratb levels into division, branch, scction, qnd unit 1evels.

Thls informal organization provides dircct contact betwaon all
levels of staff activities on matters within the seopc of their assigned
.rcspon51b111txesn Responsibility and authority =re codclegated
»throughout the various organizationzl componcnts and lovels to the lowest
"levbl whero all of the elements nocessary for a2 decision oxiste These

broadly are “the concspbs under which chdqunrtvrs, UeSe Alr Forcb, ig
organlzpa . .

Before toking up the responsibilitics of the four major staff
agencics I will touch briefly on the functions of thosc offices ocut=
side the normal chain of commangy spocifically, the idr Inspector, the
Air AdJutant Gaene rul the Alr Board, the Headquarters Commendant, and
the Secretary of tno Adr St ffe ) : o

The Air IPSpuCtOP 1s .responsible, as is thc Inspoctor Guneral of
the Department of the lrmy, for invéstigating all matiers which have to
do with.the efficieney, economy ande-we add herc--the flying safoty of
the iir Torce as a wholo, Not only is he responsible for matters of
censurc, but he is also charged with the specific ruspon51bllity of
rQCOmmundlng actien on marltorlous conductg

The “1r BO"rd s so org1n17ed thot 1t is exoiudrd from the nnrmal
chain’ of commznd .of the USAF ‘and rovorts only and directly to the Chicf
of Stﬂff. Thé momborship of this board is composed ¢f both service and
civilian members, deemcd to have the noeessary expericnce and qualis
fications for the determination of hiphelevel policy. The 4Li¥ Boord is
charged with studying prospective Adr Force policics and recommending
to the Chief of S5taff on those pelicics, It also roviews cxisting
policies and assists the Air Staff in keeping thosc policies nlive and
up to cates The primary purposé of this board is to provide an agency
which crn be devoted exclusively in its operation to thought and s tudy
as oppesad to the day-to=day cporntions wiich hinder the Air Staff from
devoting thé necessary tims to froc and pure thought, In busincss
organizations it corresponds primarily to a board of diractors,
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The,function of the Headquarteré Comﬁandant; I think, is sufficiently
well-known to make unnecessary any further comment in regard to it,

The Secretary of the Air Staff acts as an assistant to the Vice
Chief of Staff and to the Chief of Staff of the Air Force, He reviews
and takes necessary action on staff papers and correspondence, snd refers
to his superiors any communications and matters requiring their personal
attention, He is also Charged with following up and dissemineting cone
ference decisions, ' :

The Afir Adjutant Bensralls functions, I think, arc also suffice
iently well-known to pass them over with o brief romark: The servicos
of publication, photographic reproduction, distribution, and commnicas
tion within headquarters are primarily his,

When you got down to the level below, t¢ the deputy level, T think
most of you will be reasonably familiar with the Deputy Chief of Staff
for Personnel and Administration, the Deputy Chicf of Staff for :
Operations, and the Doputy Chief of Staff for Materiel, The Air
Comptrollerts function, however, is one which is rather new to military
organiaation; I would like to cover it in s little more detail,

Broadly speaking, he is the meney head of the Air Force,  He conm
Arols the parse strings of tho Air Forcee, In terms of managoment funce
tions he is one of the irportant control sgencies through which topside
obsarves whether actual operation is proceeding as is desired and through
-which- evaluated facts sre obtained, :

- The Air Comptrollcr's-Office, together with the Adr Inspcctorts
Office, constitute the topside mejor means for the control of the busie
ness of the fir Force, In other words, these agencies aid the Chief of
Staff in regulating and superintending the majority of the operations
carried out by the Air Force, The Air Compiroller maintains cost
consciousnsss throughout the iir Foce and endsnvors to mecasure or come
 pare the cost as against the result achieved, His position in the aip
Staff on a level with the three deputies recognizes the cmphssis we put
on business management in the accomplishment of thess functions,

. The Alr Comptrollert!s Office is organized into thres functional
,groups—-Statistigal Control, Budget and Fiseal, and Program AnslySigee
with a cost control group placed in an intermediate position between
the Air Comptroller and the chicfs of his three prineipal subordinate
ac‘bivitias . ‘

It will be fotcd that tho Chiefs of Statistical Control, Budget asd.
Fiscal, and Progranm Analysis are placed on a status so thnt they enjoy
the same lével oerganizationally ns the dirzetorates throughout the rest

of the staff,




- Tho Cost Control Group develops, installs, and sdmindsters the

‘nlr Force cos% reporting and the control systeme It evaluates, inter-
pryts and correlates cost data to activitics and measurss ceffectives
nesse - It establishes cost standards relsting to. fiscal project accounts
for use as a guide in the Druparafion and defonse of Rir Force budgets
and. for. managumpnt control of Alr TFerce operations, It also provides
-figld mandgement enginesring services to insure uniform rzporting and
3351sbs field units in thc usc of cost data 2s 2 tool of managementy .

Statisticzl Control has functions with which I bélieve most of you
are familiar, To roview them bricfly, the Stotisticsl Control System
'dovelops and recommends interim peacetime moblllzatlon plang for
statistical control orgsnizations, vpersonnel, and °qu1hmont, It main~
tains and operates a world-w1de stetistical control reporting system,

It prepares trslnlng programs and standards for statistical control
activitics, both in the regular Military Establishment and in the civie -
lian. comvononts. It supervises and controls the prupﬁr”tlon, collectlon,
processzng, and submission to the He adquarters of the idir Force #11 .
special and raecurring statistical reperts reguired by &4ir Forcc chd—
quarters or hlghor ~uthority,

It ﬁlso operates tho Reports Control System, which is meintained
and operqted to insure thot there is no duplication of rcportlng, and
that the minimm mmbsr of reports are called for that it is possible
to get away with, nodltlonally 1t develops and mointains a serizs of
. related control charts -nd publications which present. the approved -
schedules for reaching mnjor Alr Force objectives; ond perlodlcﬂlly)
in addition, shows the prowrhsg toward these goaiso

It nalntnlns all fors 1gn and d01est1c Stlthn lists nnd dlrcctorles.
It is charged with maintaining liaison with all other. goverymant agencies
and with the Congress and Bureru of the Budget in. ‘the avelopment of
stabtistical facts. :

‘It also has custody and charge of all punch card electrical cquipe
mgnt which is requircd in 53ir Toree organlzation, and devclops the ovens
all Alrlﬁorcg budget for thesc business pachines,

Budget and Fisesl directs an&.adrlnlqt rs all budget and fiscal
fqutlons of the Air Force =nd excrcise techniecal dircction of budget
and fiscal field activitits, It Orgﬁan“S, monitors, and consolidates
all budget ostim~tes for the Air Force and assists in the defense thereof
before the Bureau of the Budget and the Congress. It 2llocstes funds
in geeordance with the spproved programs; maintains accounting records,
controls, and ficld accounts; =nd supervises the oroeparnstion of appro=-
prlutlon 1ahgugge. Tt 2lsec mointains liaison with field orgenizations-
to 1nsure accurate budget =nd fiscal control,
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. Progr_m Analy51s advises in the development, of schedules and pro-
cedures for doordinated preparation of Air Force programs, It develops
and reviews in colldboration with other offices of the Air Staff basic
;. ground rules, standards, and planning factors, and ests blmshes through
' appropriate publications approved fagctors for use in all Adr Force pro-
‘grams - and by anyfagenc1es which are concerned therewiths

LIt analyzes programs to d eternine the dugree to which they'meet

'; establlshed_m1551ons and directives, It determines whether or not pro-

gram components are consistent with ¢ach other and within the over-all

progrzm objective, ahd recommends corrective action when.such phases

_-get out of lines It maintains a continuing review of Air Force ackivie
‘ties and mekes appropraite recommendotions for facilitating progress,

_ inereasing the efflclency of the operation, correcting imbalances, and:
‘generglly improving ‘mansgement, It azlso condusts studics of dperating
-proceduras and relationships within the Air Forde and recommends
correctlve action thn such is apprOprlnte, :

It 15 well to 1n$erpolgte at this point, before I pass. on to the
functlons ‘of the Deputy Chief of Staff for Personnel aid Admlnlstration,
that in business the cost of produ01ng an end product can be effectively
detirmined, A salable end product is produced in busincsa which repre=
scnts and justifies the existénce of that businéss, In our cage, as I
see it, the ultimdte prOMuct is national defense, Our only tangible
produet is whether you win or *lose a war, However, we in the Armed .
Forces are obligated to the taxtpsyers t& get the most security possmble
~ for the’ ‘dollars that are appropristed to support the Military Establishe
" ment, All of this function rests primsrily in Afr rorco Headquartcrs

within the prov1nce of the<n1r Comptroller. o :

The 0ffice of thu Denuty Chief of Staff for ‘Pérsonnel and hdmlnls—.
tration contzins two major subordinsgte comuonents——the Director of |
Persormel and the Dircctor of Administrative Services, The functions
pcrformed under those headings are closely parallel to thode performed

Gl in the gonersl staff type of organjzation, In comparing the
trldoputy type of orgéhization, or as a’ notter of fact. the organization
which was Jjust ﬂbandonbd, with the % of the convcntlonal guneral and
$pecial staff organizations, there is but one major diffenence in the
application of the pfinciple of the span of control, The special staff
is placed under the deputy or air staff merber having primary intcrest

Cin‘the act1v1ty of the special staff section 1nvolved. In this organ-
- ization the Air Surgeon, the Adr Judge Advéest'z, the Air Chaplain, and
the iir Provost Memshal sre placed under the Deputy Chicf of Staff for
B Personnel and Administration,
Thu Bpnuty Chlcf of Staff for Personnel and Adnlnlstr tlon is
responsible for the admlnlstrﬂtlon and management of all ﬂllltzrj and
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civilian personncl in the idr Force structure as a2 whole,, -The Dircctor
of Personnel plans and establishes operating policiss for and. directs
the general personnel activities of the Mir Force, He administers the
militsry persenncl program within the Air Force, including procurement,
~clzssification, assigrment, roassignment, promotion, demotion, scparation,
_retirsment, and the maintenance of the portinent records »nd the adminis-—
trative services indident thercto, He cstablishes and, monitors
booards and committees required in implementation of thu rilitsry person-
nel programs, He has the same functions with regard to 01v111an.porson-
“el, including efficiency rating gsy retirement, and all the dbtrlls 1n¢1-
dent to the administration of civilizn perscnnel,
/ .
The Diroctor of Administrative'Services suocrvises and -coordie-
nates the necesssry policies pertaining to the functions of the iir., .
Surgeon, the iir Chaplain, the .Lir Judgs Advocate, =nd the .ir Provost
Marshal, This does not proclude direct contact by those officers with
the Chief . of Staff of the iir Forcc or with other Air Staff officers
* who may lie functionally outside of the Dirsctor of sdministrative: -
~Servides or the functicns of the Deputy Chief of Staff for Evrsonnel and .
Adn1nlstrntlon,

Under the Deouty Chief of Staff for Opcrﬂtlons we -find. funetlons
similer to thoss of ‘G=3 combincd with G-2 and with the Communications
Office of the Gemeral Staff concept of orgsnizotion. In compering this
" ith the organization which mreccded ity we find those functions RECUm
ligr to what we call =2, =3, and A~5, which in the gurrent.plan’‘h~ve
been wrapped up in one package and nlaced under the Deputy Chief of
Staff for Operations, He directs and is responsible for sir intelligence
‘activitiesy for training and rcqulrumonis of the iir Force, including.
orgﬂnlzatlon, for the cporstion of the Air Force, which includes joint
opuratlons and the preparation of over-all plans and programns- for-the
Air Force; the QGVLlOment and review of the broad ‘dr Force poliéy;
guided mlSSllLS and aiy defersc activitics and 2ir communications
‘activities.

: . He has three main subordinste officerse—the Directer of
Intelllgencb, the Director of Training and Requiroments, and.: the
Dircctor of Pians_and Operations, In addition thecre arc two groupses
Gitided Mi0511es ahd Adr Communlcations.

‘The functlone of the Dlructor of Inte 111gun0e cncompnss those
‘mormally charged.to Gm2. The functions chargpd to the Dircctor of Traine
ing and Roquirements and the Director of Plans and Operations are sime
ilar te those normally performed by u—B, modified tc be applicablec to
the Alr Forcce In this respeet the Director of Training and Requirements
is respomsible for the requircmants pertaining to armament and equipnent,
bombardment, fighter~rccon: : aissance, photo and tranSDOTt aviation, as
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well as analysis of Air Force opcrations, individual and spécial traine
ing, and, for those functions applicable to the maintanance of Air Ferce
organizations, He is also responsible for Nationzl CGuard and Reserve
“affairs, . . S

The Director of Plans and Operations is responsible for
mobilization, strategic and opérationsl plans, and matters relating
to unit training; determination of air policies and objectives based on
worldewide militery surveys; matters concerning Air Forecc interest in
civil aviation; monitoring comnitments and apportiomcnts of Air Force
equipgent to foreign nations; and reviewing and recommcnding action on
. matters’ of a combined, joint, and interdepartmental naturaz,

The Adr Communications Officer performs those functions
peCuliar to the~Communications Office in the General Staff organization,

GUldOd Missiles, now in group status, cxisted as 2 branch under
the oid A-3 organizhtion, We have raiged this outfit organizationally
to give Guided Missiles the eriphasis we feel it deserves, Specifically
it determines and approves the military characteristics of guided
nissides and associated cquipment, and deteruines, the requirements for
guided missiles, including the budgetary defense and the prepcration of
the budget, It JnlthtCS, coordinates, and monitors gulded missile
"and air defense projects to. formulate appropriate policins, Dl:ns; tac-
"tics, and techniquesi and to provide for the nccessary units, organln:*
zatlon, and operation, It roviews and recommends action on Joint
papers relntlng to guided missiles and provides advice ond assistance
- to other Air Staff agencies both within and without Operations on
- matters pertaining to guided missiles and air defense; it also naintsins
“1iaison with appropriete . agencies outside of the Ain Eorcu on matters
pertalnlng to gulded missiles and air dcfensa.

To the Deputy Chief of Staffy, Materiel, we have. given those
functions involving responsibil Lity in the flel@ of maboriel and services,
The Doputy Chief of Staff for Matericl maintains intimste contzct with .
the Adr Materiel Command at Wright Ficld, Ho is, broadly spnnklng,
rzsponsible for the plannln,, policy development, supervision, and
administration of Air Force studies relating to the field of m~teriel
and services, - Here, as under thc Deputy Chief .of Staff for Persomnsl
and Admlnlstrwtlon, we find some of the counterparts of a specisl staff
as we know them in the general staff type organization; Spzcifically,
these are the fir Enginecr, .ir Chemzc*l, Air Ordnance, and Adr
‘Qulrtenmaster Officen, o :

: Looking into the organigzation of tho OffICL of the Dcputy
Chief of Staff for Materiel, we find the Diresctor of Research and
Developrielit, the Director of Procurcment and Industrisl Planning, the




Director of Air Installations, and the Director of Supply and Services
as the major components, with the Chief of the Special Weapons Group

“in the same group status as granted to Guided Missiles, Air Gommunicatlons,
and Cost Contrels .

The Air Engineer, Air Chemical, Air Ordnance, and Adr .
Quartermaster Offices come directly. under the Deputy Chief of ‘Staff for
Materiel, The office of the Air Finance Officer, another one of these
services; is included as a part of the organization under the Director
cf Supply and Services, The functions of these offices include the.
formulation of policies, the rendering of-advice, and making recommens:

‘datlons on matters within their sphere of specialized influence,

With regard to the Director of Research and Development, we
fesl that organizationally we have emphasized the importance of the
functions of research and development, He initiates, directs, prapares,
reviews, and ccordinates programs, plans, policies, 2nd procedures
apolicable to research and development and modifications of aricraft,

. gulded missiles, or of any.other relatad equipment,. L

: He supervises the formulation of Air Force resesrch and develop-
ment programs, and directs the initiation of projects required to ful=
<fil1l the programs. He a2nalyzes strategic and operational plans vo -
detérmine the effect upon Air Force research and development require-
mpnts, coordinates with the using agencies,.ané colleboratgs in the

- development of military charzcteristics for new matcriel and of tech—
niques for their 1mprovenvnt.

He analyzes resesrch =and development programs te determine
their effect upon stretegic and operationel plens, and makes recommensr
. daticns thercon, He initiates snd roviews, in conjunction with the-

“Air Mnteriel Command, plans for new research and developmemt facilities
and resources, including both the physicszl plent and the specialized
personnel; and coordinntes sach plans with othor interested Air Steff
agsncies, He coordingtés with the Air Comptrollvr in the proparation
. of research »nd development programs as a basis for budget. estimntes:

. and on the adjustment of budget estimates to long-term programs, He
is.responsible for the rclensing of technical informotion to other
government agencies,. Tt : .

The Dircctor of Procurcment and Industripl Plannming develops
policies and procedures, He cxercises staff supcrvision and maintains
,all neecessary liazison on negotiation of 211 Axr Forece contracts,
gstimates, and,implementetion of policizss prescribed by thes Secretery
of the Alr Force, Hv establishes policies for,.dovelops, and dirscts
programs for, and maintains 21l nccessory lizison on industrial
mobilization planning, on procurement plenning, =nd on scheduling of




,f LG RN '"”:f; ' ¢¥¢qwj?

“production for current and faturo crograms of U, S, Adr Force materiele
He plans and schedulus all requirements, relsting thercto for industrial
facilities, materials, znd manpower, He coordinates the preparation
of the budget and follows through the expenditures pertaining thereto
as they relate to current precurement 2nd plonning, Ho exerciscs staff
supervision and maintains the nccessary lizison for the dispesal of all
excess industrial facilitics andssyrplus industrial persensl property
in so far as they pertzin to the Air Ferce, He is also responsible for
accounting for govermmani-owned industrial property furnished to cone
traectors and for implementing policics prCSFrlde ﬁhgrcfor

The Director of Air Installations supervises the performance
of all activities concerning the acguisition of right, title, or interest
in real estate, including real property and improv:ments thersto, the
utilization, assigmment, and declaration of excess, and the disposal of
Air Force real property and installations, This includes coordinstion
with responsible Alr Staff agencies in the operational rcegulremcnts for
such projects, Me initiates plans and programs for the procurcment and
utilization of air installations on both a peacctime and a wertime basiss
he is responsibls for supervising hecadquarters activities relating to
the construction, roepair, maintenance, aircraft crash rescue service,
fire protsction and preventiony the improvement, alteration, and
operation of buildings, structures, and grcund facilities, utilitics
or other real property. Ho develops and prescribos beoad policies and
standards for zircraft crash rescuc, and fire fighting and the planning
-and development of the bready over=211 requircments therefor in -
coordlnatlon with other agcnclcs of the Adr Staff.

. "He is responsible for all headquarters activities rel-ting to
repadir of facilitics or installntions and the recommsnding of technieal
specifications for porsonnel, organizationsl and military requirercents.
H¢ is also responsible for prOﬂrawning and distribution, He initistes
and conducts recsearch and design and establishment of steanderds of
planning, construction, and maintenance of air installations =apd rerl
prOparty. n

He coordinotes with the Air COmptroler in the preparation of
construction, installstion, fepair and utilities, and raal estate pro-
grams ~s o basis for budget estim~tes and on the adjustmasnt of the bud~
get cstimates to long=torm programs, He coordinstes snd assists in the
preparation of new legisletion affucting Air Force real estats, bulld-
ings, and ground f“Cllltles,

The ‘functions of the Dircetor of Supply and Services include
under supply--policies, prodedures, requirimonds, distribution, organis
zational equipment, ~nd foreign military aid, Under ‘"Maintenance" they
include maintensnce oporations, adronautical maintenance, maintenance
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“equipment and faclllties, and electronics. Under "Services" we group
transportatlon, flnance, and base services, BE

You will note a Special Weapons CGreup, The director thereof
has as his task to monitor and coordinate Air Force participation in
atomic energy programs and such other special programs as may be assigned
to him,  He periforms some supervision of Air Staff sections concerned
with such programs and 211 major air commands participating in these
programs,. He maintains liaison between the Headquarters of the Air
Force and all other agencies on matters conCerning atomic encrgy pro=-
grams and other matters relating directly thereto, .

: I realize, gentlemen, that I sm running over this pretty fast,
as 1t is necessary for me 1o do. There has been no time for me to

P aemph351ze, other thrn'throuﬂh a delineation process, those major

activities that we engagb in at the present moment, -In the field of

- organdization we are more or less like 2 new suit. Thot is to say, it
looks goods We are operating with an essential degree of flexibility,
but only time is going to detormine how it is g01ng to stand up under
wear °nd tear,

If there are ony questions that I cah'ansWer,'I will be glad to
D B0 80, o ' ' '

- GENERAL McKINLEY: The Air Comptroller Jntrlcues me, ‘I om 2
little bit hazy about, your Program Analysis CGroup, As I understood it
the various dlyectors_hﬂve responsibility for developing programs,

-GENERAL HOOD: That is corrcct, 3

GENERAL McKINLEY: Those follows got all the facts andtry to
ses if they'fit 1s that 1t7- o ,

GENERAL HOOD: Actuslly, Bir, the est-blishment of = require-
mént oceurs tqroughout the entire iir Stnff, This is' the-mnalysis of
that requirement and the balancing of it, . '

: GENERAL MeKINLEY: I mean, every one of thosc progroms is
transmitted to this group? T ’ oL -

GENERLA HOCD: That' is correct.

GENERAL 1€cKINLEY: So the Comptrollér's function is fitting
thoss programs together?
Y ‘ GENEHAI‘H@OD: Mo, sire Thet is not quite correct. The Chief
of Program Analysis’ i1s recponsible for the snalysis of . thoe programs and
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~determining that they are fensible and csn be achieved within the limite
ations of budget and fiscal znd otherwise., The people with the Director
of Plans end Operaticons are responsible for the davelopment. of requires
ments for progrrms, and the Depuby Chief of Staff for Operations is
charged with the specific assembly of the progrom.

GENER:L cKTNLEY: = /ind some are anolytical?

- GENER-L HOOD: Thnat is right. Some are ﬂniljtiual. The
operation of the pcople with the Chief of Program unilySLS is closely
rolzted to ‘that of the Cost Control.

. -GENERAL LicKIhLEY: That was my next question, Ulon't they got
in eve rybody's haire ‘

GEKEﬂuL HOOD: They certzinly do.

v GENERL #cKINIEY: I mean, isn't Cost Control working in all
three very closely? .

GENERAL HOOD: That is correct, It is again one of these
governments by checks and balances,

GENERAL WeKIKLEY: That would s~tisfy me ezcept for one thing,
and I think I heard you correctly on this, For inst-nce, the iir
Surgeon is administered here (indicating on chart); but if he has a
supply matber, he doesn't have to go up here to zet over therc? *

GENERAL HOOD: That is corruct, The Lir Surgeon is nrimarily
responsible within the Deputy Chizf of Staff for Personnel and idminiSe
‘tration, - He reports to him for ~dministration and corrslation mere
than anything cls:z, But if he wishes to go to any-director across the
board, he may,.If he has a supply matter, he goes to the Direcctor of
Supply. - o

QUESTION: #hat is thc conncetion betwsen the Air ndJutant
General and the Deputy Chief of Staff for Personncl and Administr-tion:
Is thure any special conncction between those two?

GENER..L HOOD mo, sir, Tho Deputy Chief of St2°f for
Personncl and udmlnlstr tion 1is primarily e policy mon. The subject
natter of orders is more or loss determined by the Dircctor of Porsonnel,
but the Air Adjutant Génersl is the ageney for their publicatione He is

-simply a printing scrvice and a distribution service more than anything
CLSCe '
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Qj“°“’01: I notice

vou nove the Adr Finsnce Officer under the

Dlrector of Sup>ly ~nd Services, Might it not be mors logieal to plnce

him in

0y

the office of the Air

' '..;i"w\I. [IOOU' \]O.

you will remembor, it hes be
and finrneing with budget and flscal-Cin evér gat together,

[ N

QUESTIOK: Te thors

Air Comptroller? Yeou h-ve ¢
under veur deputy you have dlr“ctors. Is there -~ny significrnce in

that?

Jroup
Zroups

GUNERAL 500D Actu
is not wholly firm,

not they will stay in suchiz
nto the dircctorste lovels Actunily they 2re on o pEr vith the

down i

dircctorate lovel, They -1l
are more like spocial stoff

and. of

Contro
te have

thess three has not b
QUESTION: You c-ll

1, Chief of Budget and
sonething 1o call the

G_m]" /L HCCD: Tt i

Tou
seroas thc board thero

Uomptroller?

FThot is on operating function ~s such, If
2en heresy roeently to ndmit thot cost, -~uoit,

BhesD Sl”ﬁlfTL nee to giving nmmes undsr the
hiefs of orgnnizations in ons pl-cs, whercns

th org"niua'ion of the Cost Control
111 nd th~t in the ensc of these

ig some.ronsonsbl. doubt ns to whethor or
reolsationshin or whether they will slide

.
aLLy
Wi

hove more or loess specinl *unctlonq, vhich
functions, The ultimnts rusolution of this
cen finally doterminéd,  (Indicating on Chort),

ther by those n:meé,'Ghie- of St-tistical
¥isc~l, ond Chi. £ of Provr_u An”1y51o, just
m by as on interim measurs

+

s 21 interim me-~curce Yhether or not there

will be further consolidation of zoue or eXpension of others into a

largor nun

iher I dontt know.

detormine thot,

a5gar
dO tho

e must hovs some oxpericnec bofore wo esn

QUESTTON: My sgeond guestion hns to do over in tha Deputy
Chi;f of S§~f7 for W-toricl, ar
ch and doevelopmant, procurencnt, and ~lsc supoly, #h=t rolation

se directors hrve with

Crnigic with Crawford, for i

SENERAL HCOD: He

-
G

s down ot the dirsctorste lovel in

vour training and wrtoriel commands,
nstance?

1ns & dirset technicnal control. His tochnicnl

control comes fron this dircetorstc (Specinl Weopons Group) for both

plang ~nd policies, which arc tronsmitbcd for nerfornahes at that level,

QUESTEOK: Do they go brok up through General Craigiv, up
through Genernl Mck-rnoy, or dircet from Croigic te Crowford?

GEMSR.L HOCD: Thes

& poepki orimarily opirste (Diwision lovel),
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QUESTION: So it just geoes direct from the director to the chief
of the division? ) '

,GEKERAL HOOD: He is held responsible for that particular

activity,

QUESTICN: I wonder where aircraft maintenance comes in under
that,

GENERAL HOOD: Adrcraft maintenance comes under Supply- and
Services.

QUESTION: It doesnTt have any separate setun by itself? It
is always fighting for existence and recognition, It always has,

GENERAL HOOD: There we muct define what recognition ise

QUESTION: My szcond guestion is, 'What is the rzlationchip
between the special stalfl sectlon, the Air Engincer, and the Director
of Air Installations? It seems to me bhat if the Air Engincer is reporte
ing directly in tlnre to the Deputy Chief of Staff for Matericl, he is
liable to follow the Director of Air Installations! guidance,

GENERAL 1HOOD: The best way I can ensuer this is to say that,
under General Spaatz! agreement with Goneral Bis enhower, the repair and
utilities funct¢ons spacifically belohg to the Adr Foree, Thuoy zre all
handlud'tnrough the Dircetor of Air Installations, The Director of 4ir
Installations also ig responsibl: for cemstruction policies and planning,
The Air Enginecr is primarily responsible for those functions portaining
to aviation enginecor trocps, and their employment,

QUESTION: Is thnt now construction?

GEFERAL HOODs Not necessarily. Construction pcrfbnmcd by '
troops normally is not new construction, if we cxcent overseas sreas,

QUESTION: Then the programming for s now oir field would be
through the Director of 2ir Installations and the actualgwork of it
would be undor the Alr Enginesr?

7 GENERAL HOOD: It would bec under the Alr Engincer if construction
WCraQ pmrformed by troop units.

"GENERAL ¥cKINLEY: Does Freddie Hopling have this Procurcment and
Industrial Plankipg? o8 ‘
_ GENERAL HOCD: No, sir, He was schoduled to take over this job,
but never did, He he! 2ds thb(:ount srort of thjorﬂlrector-tu in WG at

,
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Wright Field, Brigadicr Gensral Kes 1ér; Jr., is the director of
Procurement zond Industrizl Planning,

GENER.L McKIKLEY: Iie is thc dircctor of that?

GENERAL HOOD: Yes, sir,
CENERAL MeKIKLEY: Wno is the chicf that directly controls the
Adr Transport Command?

GERMERAL HOOD: There is no Director of Sir Transport, Thc
Sir Tronsport Commend is sn opcrasional command. Itz lond factors ore
“applied from Supply ~nd Services, The actual parcenbage allocations are
detérmined thers, Howover, the oporction of it as an operating command
is primerily under thc control of the Depuby Chicf of Staff for Operations,
, GENERAL MeKIFLEY: There is no one of the dircetors thet has amy
spgcial‘éuporviSign of that? ‘ ' :

th L IGOD There is no special diractor et thls 1>v01 710
controls uhu sir Tr"nuwort Cowrand in its untlr,uy.

GEZRER.L McKINLEY: He is not ﬁﬂ“lfnud, lik: o technical sservice
is, to his generzl ~rca for one or the other° o

GERER'L HOOD: o, sir, Those poople supply his losds The
Plans and Operations people keop aim in tne stratzzic conce pt o

QUESTICH: Uncc or wortime conditions wouldnlt the sbtup of
the Dircector of Pldns nrd Operations oxpend to such #n exbtint thst it
would be out of nll propertion to the rest of the orgqnla tion?

GEWNER,L HOCD: It might or might not.} I think that particular
gusstion can be ~nsvicrcd only when the Joint Ohicfs come up with ana
'op rational structurs pronoscsd for the particular situnticn,

QUESTIOK: I might nsk onother question which is aeplicabls
farther downsthe cchelon, How is the Air Force organized in rblation
to strotegic fir Force tactics, 7ir Force d-faense conmands, ~nd 8o
forth? If that is beyond the 3330' of your talk, skip it,

GENERL HCOD: This talk is pfim%rily limited to the lir Force
Headqurrters a2lone, We hasve ”1”gys had = functionsl orgarization, At
1east, for the past couple of Years we hav hzd onc, It provides a
Strategic Adr Commend, of which primary tasks opsrotionally ars controlled
by the Joint Chiecfs of Stnff, The Tactical Adr Commandls prlm,rv task is
_8upport of and close coop.ration with the ground forces. The Sir Defanse
Command’s tosk is tied up with the air defense of the Zone of the Interior,
There ere a total of six other connends, some m~jor and someninor e
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GUESTION: Dees the Speeial Weanons CGroup have a research and
development section or arc they under the Diractor of Rescarch and
Development ® ' : SR

.

 GENEKAL HOOD: T am very solad vou brought that out,, They dontt
heve a research and develomment section, We doult know too much shout
the "Spécial Weapons Group, It is lied up very clesely with joint atomice
afforts, Curtainly research and developmont comes under thelr oriwary
cognizance, whers it is not the normal research and developmcnte.

" In regord to Guided Wissilus, the primary task of this group
is the opcrational control of zuided missiles and the debirminetion of
requiremcents ~fter it has comnloted the rescarch nnd development phasc,
Tt has the technlcal control, : ' : L

‘

L ZFQUESTION} we now thot in the past thoere hes bion n consider~
zble nroblem in the suppoly services brackot in regard to the numcrous
technicel service supplics, In this organization is it szt wp =8 an
integrated supply or does cach one hove its ouwn supply sorvice? How
docs that shape up in Adr Quartermnster, Adlr Signol, Alr Ordnance, and
so forth? : . '

GENEds L H00D:  Thera are certaein sgreoments on that, I prosume
that most of yon arc familiar with thoe apgreemonts thot were reached
between the oy and the Sdr Fores, Some of thosc agresments hove been
implemented. Obhors have not, The question you ask is one on which no
finzl deberminstion hes beon reached, :

- Actually the 8upply is over-—zll supply, But in regerd to the
sir Ordpance, Air Chemicsl, and the specinl staff sroups as they cxist,
they s$ill have & ressonshle ti=in with requircnents, The over=ll
control of them is vested in the directorate. It is on its way toward
an integrated serviece, but it hos ot yot ~chicved that status,

QUESTICEs Your location of the Dircctor of Intollisence would
scem to be gound in wortime, but is secms dangerous to submorge it in
perectime, The renson for thot is that 1f you -~re squeczed on funds, you
tond to come into the doay-by=Cay reguirements for your longeranes pro-
grams and your intelligence——you might apply this to the roescarch ~nd
dovelonment program, too--might go by the board, Do you still think that
in peacctime you want intelligones kopt on a level with operntionsg

GEFERL HOOD: That wos plocoed ther. speeifically by Gensral
Vondenberg, who, 28 you know, was head of the Centrol Intolligence Group,

QUESTION: I hrve one guestion in regard to the iir Roord, You
say the Air Borrd is wore or less cquivalent to o board of dircctors,
Who would be on the Air Beoard, and prrticularly what civilisns might be

. on therae?
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S GENERAL HCOOD: The Air Boerd consists of ths Vice Chief of
Staff as chairmen, the major commanders of the iir Forcey and an cqual
number of civilians, There are nine major.commanders and nine civilians,
some of whom are retired officers and some of whom are civilians who are
interested in the probleme=anyons who is reslly decmed. qualified.
. . . ,

. On the present 5ir Board I might nerhaps n=me somze- That might
asSist~you,f Wz have Genernl Bradley, retirod, as one civilian member
of that besrde General Martin,, rctired, is one member of that board,
The essociete editor of "Time" is also a membsr of that board,

They mect periodically, either once a nonth or every.other
ronth, and pass on a digest prepered through screening and evaluation
by the Secretary General of the iir Board and submitted in brief form
to them for their leisurely study and further nnalysis as =2 group and
the recommendation of policiszs based upon the cvaluations that they
conduct, '

_ GENERAL cKINLEY: Gensral Hood, we cartainly are very much
indebted to yous I certeainly wish you well, becouse I admire your
breaking away from tradition,




AUDEND UM

;
i

THE’INSPECTOR GEMERAL OF Tui UNITED STATES AlR FORCE.

The Office of the Inspucbor Juneral of the United States Air Force
wag sstablished and becams offcetive 2 Jamuary 1948, It consists of
The Inspector’ General of the Urited States Alr Force, the Air Inspector's

Division, the Air Provost Marshalls Division, and tho Division of Sneeial

Investigations, The iir Provest iErshalls office havine been moved
from the Office of the Deputy Chicf of Staff for Porsonrel and
Administration,

‘MISSTON

The Office of The Inspector General of the United States Air Force
is an instrumentality of thc Chief of Staff, United States Adr Forca,
- charged with the duty of assisting the Chief of Staff in the porformance
of his duties, with spceial regard to d etermining the combat roadiness
‘and logistic effectivenoss of the Air Foree and its parts; to imsuring
the maintenance of diseipling and sceuridy; and to investigating
mettors involving crime and other violstions of public trust within the
Jurisdiction of the Unitcd States Sir Forca,

FPUNCTIONS ¢

THE TNSPECTOR GUNER/L, UNITED STAv:S AIR FORCE,

The Inepector Gonsral, United States sir Forco is chargaed with
cenducting such inspoetions and invistizations 2s may be required to
dutcrminé the economy, officicucy and adequacy of the United States Air
Force, . Hv supurvises and coordinatos the activities of wihe Air Inspector,
the Air Provost Harshal, and the Chizf of Special Investigations,

AT INSPECTOR:

The. Zdr Inspector, undor the dircction of the Inspceter Gencral,
United States Alr Force, inguires into and reports upon #ll mattors
affeeting the taotical, technical, logistic, and sdministrative effic-
icney of the United States Aiv Torca,

PROVOST 143RSHAL,

The Provost larshal, undcr th. direction of the Inspector Goneral
of the United States iir Fores, oxurcises control over all mattors per-—
taining to Proveost ldarshal activitics in the Upib.d States /ir Forco
including the inspeetion thereol o
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CHIEF, SPECIAL INVESTIGATIONS DIVISTON.

The Chief, Spccial Investigations Division, under the directicn of
the Inspector Gencral of the United States Air Force, conducts investi-
gations and inquiries into mattérs affecting thu integrity of the Air
Force or any of its personncl, In the ;xrformance of these functions,
he may ubilize persomel of the Undted States fir Fore: and dircctly
contact existing I'cderal, State, and municipal agencics,

*

(27 Jamary 1948--450)S,
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