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ORGANIZATION OF ~HE HE~<DQUARTERS U. S. AIR FORCE 

15 December 1947 

GENERAL NcKIN~EY: Gentlemen, we have already had lectures on 
the organization of the .ArmTv and of the Navy. This afternoon we sre 
going to hear about the organization of the Air Force. 

As you know from his biography,, our speaker has served in various 
theaters and has had a lot of staff duty in Washington sn8 in the fie~. 
He comes to us today from the Operations Division, Air Force, where he 
is actively concerned with the Air Force organizational problems. I 
take great pleasure indeed in welcoming and introducing to you Brigadier 
General Reuben.Hood, of the Air Force .~ 

GENERAL HOOD: Gentlemen~ my purpose this afternoon is to convey to 
you an understanding of the organization of the Headquarters, Army Air 
Force, as it was translated into Headquarters of the U. S. Air Force. 
We abandoned one form of organization and moved to a new one. As you 
know, this is very new, having been placed in effect the ~enth of 
October, this year. 

The former headquarters or~ganization has be~n consolidated and 
streamlined into a businesslike organization designed for efficien0y 
of operation according to the highest standards of American business. 
In the previous organization thirteen people, reported to the Commanding 
General~ Army Air Forces. Now, reporting to the Chief of Staff there 
are only seven. Vfith the:realig1~ent of these, the results have been 
the decentralization of the. coordinative and supervisory functions, 
which has provided better control and has thus reduced the burden of 
the Chief of Staff. 

I would like to highlight the fact that this Darticula~ organization 
has been designed to facilitate policy development; Under the Chief of 
Staff of the Air Force, we have.a Vice:.Chief~of Staff and an Assistant 
Vice Chief of Staff. These are primsrily his assist~mts in handling 
both the internal and ext~.rnal functions required.of that individualo 

Under the Chief of Staff -~ve also have three deputieJ--the Deputy 
Chief of Staff for Personnel and. Administration, the Deputy for 
Operations, and~ the Deputy for ~a~eriel. Along with these organization - 
ally we have placed the Air Comotroller. These four individuals, 
together with the Air Inspcctor~ the Secretary General of t.h~ Air Board~ 
and the Vice Chief of Staff, constitute the seven individuals .who report 

°~ 
directly to the Ch~f of Staff, The Headquarters Commanda~t~ Secretary 
of the Air Staff, and the Air Adjutant General report to the Assistant 
Vice Chief of Staff. 
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The elevation of the Air Comptroller to the staff l.~vel indicates 
the increased emphasis that tlie Air Force pl,~ces on cconomy~ cost contr~l, 
and budget and fiscal matters° Within the, Jr fun~ti0nal !fields~ responsi- 
bility and authority are d~Jlc.g,~t~d to the Deputy .Chiefs .of St~ff: ~nd the 
Air Comptroller for th~:~ formation and establishment of policies~ plans~ 
and programs~ and the checking of th~ efficient accomplishment of the 
Air Force missio.n. They are also chsrg,ed within their fields of endeavor~ 
~with the broad supervision within the NS~F of the field orgs.mizations~ 
the field forces. Immediate].y under the Deputy Chie.fs of St-~ff there 

" " is a:further functionalization into the dircctorate levels~ and below 
th[, • directorate levels into @ivision~ brsnch~ section,, and=unit levels~ 

' This informal organization provides direct contact between all 
levels of st~,ff activities o.n matters within the scope of their assigned 
responsibilities. Resoonsibility and authority are codclsgsted 

: throdghout thi.,~ various-organizational comooncnts and levels to :She lov~,est 
"leV~l wh~re all of the,, elements necess,~ry" for 0. @ecision exist© These 
broadly &re the concepts under which Headquartgrs~ U~S. Air Force, is 
or aniz  . 

Before taking up the responsibilities of the four major staff 
agsncies I will touch briefly on the functions of those offices out-- 
side the norm~_l chain of comman~ specifibally~ the ,Air Inspector~ the 
Air"~A~jutant General, the Air Board~ the Headque~ter~ Comms.nd~,nt~ and 
t~e Secret.~ry of the Air Sts,ff~ " 

The Air ~!nspector is rcsponsible~ an is the Inspector General of 
the Department o£ the ,~rmy~ for invmstigating .all matters which have to 
do with.tHe ef£ici~ney, economy ands-we s~dd .here--t~e flying Safety Of 
the Air'Force as a wholeo Not only is he responsible for matters of 
censuro~ but he is also charged with the specific rcspor~ibility of 
recomm.~nding, ac.tion on meritorious"Conduct. ~ . 

.The...~ig.Bo~,,rd-.~s:.So organized'{h-,t it is exc!u¢,~d from t~e ~ normal 
chain~.'O~ comm~ond !of the US~F:and~rePorts only and directly to theChief 
of S~aff,.; The m~mbership:of this boerd is composed of both service and 
civilian members, deemed to haw~ the nccessQ~r7 expericnc.e ~.ndquali- 
fications for the determination of high-level policy. The Air Bo~rd 'is 
char~edwith studying prospective Air Force policies and recommending 
to the Chief of Staff on those ~elicicso It also revi~ws existing 
policies o.nd assists the Air St zff, in keeping those policies .~3.ivc and 
up to d~t~. Th<: primsry purpos~ of this •board is to provide an ~gcncy 
which c~.n be devoted exclusiw;ly in its operation to thoughtand study 
as oppos.:~d to the day,to-day opcr~.tions wl~ich hinder the. Air Staff from 
devoting the. necessary "bi~nQ~ to free ,-_~.nd pure thought,. In .busines's 
organizations it corresponds prim2~ily to a bo,~rd of directors. 
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The function of the Headquarters Coi~andant, I think., is sufficiently 
well-known .to make unnecessa~ T any further comment in regard to it. ~ 

The Secretary of the Air Staff.acts as an assistant to the Vice 
Chief of Staff and to the Chief of Staff of the Air ~brce0. He reviews 
and takes necessary action on staff papers and corrcspondence~ andrefers 
to his superiors any communications and matters requiring their personal 
attention. He is also c~arged with reflecting up and disseminating bon- 
ference decisions. 

The Air Adjutant General~s functions~ I think, are a].so suffic- 
ientlywell-known to pass them over with a brief remark: The services 
of publication, photographic repreduction, ~ istribution~ and communica- 
tion within headquarters are primarily his. 

When you get down to the level below, to the deputy level, l:think 
most of you ~will be reasonably familiar with the Deputy Chief of Staff 
fo~ Personnel s~d ~dministration, the Deputy Chief of Staff for 
Operations, and the D~put~ Chief of Staff for Materielo The Air 
Comptrollerts function, however, is one which is rather new. to military 
organization; I would like to cover it in a little more detailo 

Broadly speaking, he is the money head of the Air Force. He con- 
.trols the purse strings of th~:~ Air Forceo In terms of management func- 
tions he is one of the important control agencies through ~ich topside 
observes whether actual operation is proceeding as is desired and through 
which evaluated facts ~re obtaincd~ 

Offic TheAire. Comptrollcr'sOffioe, together with the Air Inspector :s 
constitute the topside major means for the control of the busi- 

ness of the Air Force . In other words, these agencies aid the Chie~ of 
Staff in regulating and superintending the majority of the operations 
carried out by the Air Force, The Air Comptroller maintai~ cost 
c°nsciousness throughout the Air Foco and endeavors to measure or com- 
pare the cost as against the result achieved. His position in theAir 
Staff on a level with the three deputies r~cognizes the emphasis ~e put 
on business mar~agement in the accomplishment of these functionso 

• The Air Comptroller:s Office is organized into three ~nctions~ 
groups--Statistical Control~ Budget and Fiscal, and Program 

• An~lysis-- 
with a. cost control group placed in an intermediateposition between 
the Air Comptroller and the chiefs Of his threeprincipal subordinate 
activities, 

It will be noted that the Chiefs ofStatistical Control, Budgeta~dJ 
Fisca l ,  and Program A~alysis sre placed on a s t a t u s s o  that  they enjoy 
the same level organizationally ~ . s  the directorates throughout the rest 
of the staff, " 
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.. ; The. Cost Control Group develops, installs~ an8 administers the 
Air Force c05~. ri]porting and the control system@ It evaluates~ inter, 
prets~ and correlates cost data to actmvltles and measures effective- " 
ness, ::. It establishes •cost standards, relating to fiscal project accounts 
for use as a guide in the preparation and delense of Air Force.budgets. 
and.for.manag6ment control of Air. Force operations, It also provides 
• .field• management engineering services to insure uniform r~porting and 
.assists ~ field units in the use of cost data as a tool of mana~emento .. 

Statistical Control has functions with which I b$1ieve most Of #ou 
are f-.~miliar,. To..roview them briefly, the Stotistics.l Control System 
develops and rooommehds interim peacetime mobilization plans, for .- . .. 
statistical control, organizations~ personnel~ and equipmcnto .It main- 
rains and operates a world-wide st~tistical control reporting, system, 
• It prepages training progT~ns and standards for statistical control 
activitigs ~ both in the regulem Nilitary .Establishment and in the. civi- " 
lien componqnts, It supervises and controls th~ prepsr~.tion~ collection ~ 
processing~ and submission to the Headquarters of the Air Force ~II . 
special.and recurring st~.tistical reports requir~d by Amr Force Head- 
~uarters Or higher .outhority~ 

,, • • 

It Also operates the Reports Control System~ which is mcint~ined 
and operated to insure that there is no duplication of r6porting~ s.nd 
t.hat the minimum number of reports .are called for the ~ it is pos.sible 
to !get. :a-,ray with, Additionally it develoos and' - ~" ~-~" . . m , ~ m n , ~ . ] . n s  a series of 
related control'chsmts and publications v;hich pres@nt: .the approved " 
schedules for reaching m~.jor Air Force objectives; o:nd periodically~ 
in addition~ shows the progress towc~'d these goals~ 

-.. 'it maintains all foreign and domestic Station lists and. dirqctories, 
It is charged with m~intaiming liaison v~ith all other .government agencies 
and r~ith the Congress and Bureo.u of .the Budget in,the development of 
statistical facts, ~ . ~ , 

• It also has custody nnd ch~rge of. all punch card electrical equip- 
mcnt which is required in f'~ir Force organization, and develops the over.- 
all Air Force budget for thesc business..machineso 

h- 

Budget and Fiscsl d~ects and a~ainisters all budget and fiscal 
functions of; the Air Force and exercises technical direction of budget 
andfiscal field activiti'cs, It organizes~ monitors 3 and consolidates 
all budget .estim~.te.s for the Air Force and assists in the defense thereof 
before the Bureau of the Budget and the Congress, It allocs.t~s funds 
in accordance with the eporoved proor~..~s , maintains accounting records~ 
;controls ~ and field accounts; and supervises the pr.mparstion of-appro- 
Priation lahguage, It also maintains liaison ~_th field orgsniza+ions • 
to i n s u r e  a c e = a t e  budget .. ~.nd f i S C a l  control.. 
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Program "Analysis advises fin the •development of schedules and pro- 
cedures for doordinated preparation of Air Forceprograms.. It develops 
and reviews in collgboration with other offices of the Air Staff basic 

:ground rules~ standardsj and planning factors, and establishes through 
" .... appropr<ate publications approved factors for use in al-]" Air For~ce pro- 

gr~m~ and by any regencies which are concerned t here~the 

VI :, It ana.lyzes programs to determine the degree to which they mee~: 
.. established missions and directivese It determines whether or not pro- 
gram components are consistent with ~ach other and within the Over~all 
program objective~ a~d recommends corrective action when.such phaSes 
.get out of linee It maintains a continuing review of Air Force actlvi- 

°- ties and ~akeS appropraite recommendations for facilitating progress~ 
increasing the efficiency of the operation~ correcting imbalances~ and 
generally improving "management, It also conduets studios of Operating 
procedures and relationships within the Air Eorde and recommends 
corrective •action when such is appropriate~ 

.... It is well Zo interpolate at this point, before I pass: on to-the 
functions of the Deputy Chief of Staff for Personnel add .~m~nl tration, 

. that in business the cost of producing an end product can be e99ectively 
detained. A salable end product is produced in busine~ which repre- 
sents and justifies Ithe exist&nce of that busines.s. In o~r case, as I 
~s~ieig,..the ul~im:~te product is national defense, Our only tangible 

_-pr'oduct iS., whether yo u winor :lose a war. However, we in the Amms~i.. 
Forces are obligate d to the taxpiyers t~{et the most security possible 
for the fdollars that. ar~ appropria%ed to ~upport the ;,"~/ilz.~ary'~ Establish-• 

' meat, All of this function rests ~ primarily in Afr Force Headquarters 
~within the "province of the " :' • . : ~.~zr Comptroller, " • : • ':: 

. . . • . . .  : ' ,  . ; ; ~ .~ . . . .  

The Office •. of the Deputy Chief of Staff for Personnel and Adminis- 
tr~.tion contains two major subordinate comoonents--the Director O f 
Personnei a/d the Director 0f Ad~nistrative Sertices. The functions 
performed under those headings are closely p~mallel to thoge performed 
by G-1 in the gnnerai staff type of organization. In comparing the 
tridePUty type of 0rg&hization, or as a matter of fact the organization 
which was jus~ abandoned, with t hg.t of the conventio~_~l: g'cneral and 
~p-eciai staff Organizations, thegn is but one major: diffenence in the: 
application of the principle of the span of Control. The special staff 
is placed undo9 the deputy or air ~taff member having primary interest 
in :th6 activity of the special staff s:ection involved. In this org~n- 

- -izati0n the Air SurSeon, the Air Judge AdvObat'e 7 the Air Chaplain, and 
"the ~:dr Provost M~shal are placed under the DoDuty Chief of Staff for 
Personnel and Admiuistr~tion, " " . . . .  

" :: ~ The DeDuty Chief of Staff for Personnel and Administration is 
responsibl~e-for the administration and management of all ~Iiitary and 
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civilian personnel in the Air Force structure ~.s a ~i~hole,] The Director 
of Personnel plans and e'stablishcs oper.ating policies for and~.directs - 
the general personnel activities of the Air Force, He administers the 
militsry pcrso'nncl pr6gr~mn v~ithin the Air Force, including procurement, 
Classification, assigmm~nt~ reassignmcnt~ promotion~ demotion~ separation, 

..retirement~ and the maintenance of. the p-~rtinent records nnd the a~minis- 
tr&tive services indident theretco He establishes and~ monitors ..... • 
boards and committees required in implementation of the.militswy person- 
nel progrs]ns. Hc has the same functions ~'ith regzrd"to .civilian person- 

~'el~ including efficiency ratings, retirement, and all the detaiis in@i- 
d&nt to the administration of civilian personnel, .... . 

/ 
. . . .  - rl. 

The Director of Administrative'Services supervises and.coordi- 
nates the necesssry policies pertaining to the functions of the :Air. :. 
Surgeon~ the Air Chaplain, ~he Air Judge Advocate, and the ~'~ir Provost 
Ns~rshal. This does not preclude direct contact by those, officers.with 
the Chief.of. Sta_ff of the'&ir Force or with other ¢ir Staff officers 
who .may lie functionally outside of the Director of AcLministrativc .... 

"Services or the functions of the Deputy Chief of St~ff for ~erson~el. ~nd 
"'Administr ~.tion~. • 

' Under the De6~ty Chief of Staff for Operations we .findf.unct.ions 
similar to those of ~G-3 combined with G-2 and with the Com~unications 

.. Office of the General Staff concept of organizstion. In competing t.his 
vrith the organization which p~eceded it~ we fin4: those functions Becu~ 
li~%r to what~ve call A - 2 ,  A-~3.~ and A-5~ which in the current .~l~n_:have 
been ~..'wappcd up in one package and placed under the Deputy Chief of 
Staff for Operations. .He directs and is responsible for air intelligence 
activities; for training and r6quirements of the Air Force~ including 
organization; for the operation of the Air Force~ which includes-joint 
operations and th'e prep:~.r~.tion of over-~J[l plans and programs for=the 
~ir Force;. the development and review of the broad -'~ir Force oo!ic~; 
guided ~.issiles and afr defeEse activities and sir communications 
activities. 

: ~ . He has t.~e main subordinate officers--the Director of 
Intelligence, the Director of Training and Requirements~ and~the 
Director of ~ans__and Operationse In addition tNere are two groups--- 
GUided ~tlssi!es a~d Air Com~nunicationse . • 

" The functions of th~ Director of Intelligence encompass those 
normally charged.to G-2. The functions charged to tile Director of Train- 
ing and Requirements and the Director of Plans and Operations are sim- 
ilsr to those normally performed by C~-3~ modified to bc applicable to 
the Air Force. In this respect the Director of Training and Requirements 
is responsible for the requirements perts.ining to srmmmont and equipment~ 
bombardment, fighter-recor~aissance~ photo and. transport aw-iation~ as 
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Well as analysis ef Air Force operations~ individual and special traC- 
ing#and for.:those functions applicable to the maintenance of #it Force 
organizationso He is else resoonsible fer National Guard and Reserve 
affairs. 

The Director of Plans and Operations is responsible for 
mobilization# strategic and opera%.ional plsns, and matters relating 
to Unit training; determination of aJx" policies and ebjectives based on 
wo'rid-wide military surveys; matters concerning Air Force interest in 
civil aviation; monitoring commitments and apportionn,:ents of Air Force 
equiprgent te i~oreign nations; and. revie~wing and recen~nending action on 
matters'of a combined, joint, and interdepartmental n~.turc® 

The Air Cormmunic~.tions OfficQr performs those functions 
peculiar.to the Co~mnications Office in the General Staff organization. 

+Guided ~,T1ssiles~ now in group status, existed, as a branch under 
the Old A-3-organizh~ion. We have,, raised this outfit org~.~.nizationally 
to give Guided ~issiles the emphasis w e  feel it deserves. Specifically 
it determines and approves the military ch.grr.~ctcristics of. guided 
missiles and associated equipment# and d@termines, the requirements for 
guided missiles, including the .budgetary defense and .the prepcratien of 
thebudg@t, It initiates# coordinatea~ and .~oniters guided missile 
and-airdefense projects to formulate appropriate pelicles# plans2 tac- 

'tics# and techniques; and to provide for the. neCesssry units~ "~ ~ organ~_ ..'. ~ 
zat-i6n} and operation, It reviews and {ecommends action on joint 
papers relating to guided missiles and provides advice ~nd assistance 
to other Air Staff agencies beth within and without Operations en 
• matters pertaining to +guided missiles and air de fense; ~t .also maintains 
+.liaison with appropriate., agencies outside of the Air. Force on matters 
pertaining ~o guided missiles and air defense. 

To the Deputy Chief ef Staff, ~#mterie.l, we+ have. ~iven those 
functions involving responsibility in the field of materiel a/ld services. 
The Deputy Chief of Staff for Materiel maintains intimate •contact with• 
the Air Materiel Conmland at Wright Field+. He is, broadly spee/~ing~ 
r~sponsible for the plannim~ policy development, super.vision, and 
• administration of Air Force studies relating to the field .of mo+terial 
and services.. Here# as under the Depnty Chief .of Staff for Personnel 
and Administration, we find some of the counterparts of a special staff 
as we know them in the geners.l staff type organizationo Si?ecifically~ 
these ~re the ..~ir Engineer~ #/r Chemics.!~ Air Ordnance~ and Air 

• Quartermaster Office~o 
i 

Looking into the org~nizatien of th~~ office of the Deputy 
Chief of Staff for Mato~.,iel, we find the Director of Research and 
Developmoht, the Director ef Precurement and Industrial Pl-'mning~ the 
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Director of Air Installationsj and the Director of S,upply and Services 
as the major components, ~th the Chief of the Special Weapons Group 

"" in the same group status as granted to Guided }~issiles, Ai r ~ommur~Ications, 
and Cost Control. • ~ 

t 

The Air Engineer, Air Chemical, Air Ordnance, and Air 
Quartermaster Offices come • directly under the Deouty Chief of'Staff for 
~Materiel. The office of the Air Finance Officer, another one of these 
services~ is included as a p~rt of the organization under the Director 
of Supply and Services. The functions of these ofTices include the 
formulation of policies~ the rendering of advice~ and making re commen4~ 

dations on matters within their sphere of specialized influence. 

With~ regard to the Director of Research and Development, we 
feel that organizationally we have emphasized the importance of the 
functions of research and development. He initiates, directs, prepares, 

~ revlews, and coordinates programs~ plans~ policies~ and procedures 
applicable to research and development and modifications of aricraft, 
guided missiles, ~ or of any ~other related equipment, j 

i ~ He supervises the formulation of Air Force research and develop- 
ment programs, and directs the initiation of projects required to ful- 
~fill the progr~as. He analyzes strategic and operational plans to 
determine the effect upon Air Force research ~.nd development require- 
ments~ coordinates with the using agencies,, and collaborat¢s in the 
development of military characteristics for nev~ materiel and of tech- 
niques for their improvement. 

He analyzes rcse~rch and development progTams to determine 
their effect upon strategic and o~ era~onl plans~ and makes recommen~ 
dations thereon. He initiates ~nd reviews, in conjunction with the 
• Air Y~teriel Command~ plans for ne~v research and development facilities 
and resources~ including both the physical plant and the specialized 
personnel; and coordinates such plans v~th other interested Air Staff 
agencies. He coordinctes with the Air Comptroller in the preparation 

. of research ~nd development progr-~s as a basis for budget estimates ~ 
• and on the adjustment of budget estimates to long-ter$ programs. Hel 
is.responsible for the rcleo, slng of}technical information to other 
government agencies.. 

The Director oT Procurement and Industri?l Planning develops 
policies and procedures. He exercises staff supervision ~nd maintains 
.all necessary liaison on negotiation of e~ll A~_r Force contracts, 
estimates~ and,implementation of policies prescribed by the Secrete~y 
of the Air Force. He establishes policies for~ develops~ and directs 
progre2s for~ and maintains all necessary liaison on industrial 
mobilization plonning, on procurement planning, and on scheduling of 



...... i ̧ ! i ' k L k 

production for current and .future progr~mms of U. S. Air Force materielo 
He plans ~qnd schedulus all ~ requirements rel~.ting thereto for industrial 
facilities~ materialsj ~nd manpowero He coordinates the preparation 
of the budget and follows through the expenditures pertaining thereto 
as they relate to current pr,~uremcnt and• plon~ing. Hc e~'cerciscs staff 
supervi.sion and maintains th<~ necessomy liaison for the disposal of all 
excess industrial facilities ,~nd~surplus industrial personal property 
in so faras they pertain to the Air Ferceo He is also responsible for 
accounting for governmnnt-ow~ned industrial propemty furnished to con- 
tractors nnd for implementing policies pre'scribed therefore • 

.The Director of Air' Installations supervises the p~rformance 
of all activities c6ncerning the acquisition of right, title 3 or interest 
in real ~state, including real property and improw~ments thereto, the 
utilization~ assignment, and declaratios of excess~ and the disposal of 
Air Force• real property and installations. This includes coordination 
with responsible •Air Staff agencies in the operational requirements for 
such projects •. ~ initiates pl,-~ns and programs for the procurement" and 
utilization of air installs.tions on both a peacetime and a w~rtime basis; 
he is responsible for supervising headqu.~rters activities relating to 
the constTuction~ repair~ maintem~nce~ aircraft crash rescue service~ 
fire protection and prevention; the improvemcnt~ alteration~ ~nd 
operation of buildings~ structures ~ and ground facilities, utilities 
or ~ther real property. H~; develops and prescribes b~oad policies and 
standards for aircraft crash rescue, and fire fighting and the pl~uning 
~and developmen% of the broad~ over-all requirem~uts therefor in 
coordination with other agencies of the Air Staff. ...... • 

Re is responsible for all headqu~mters actmv~tmes relating to 
repair of facilities or installations and the recomm~mding of technical 
specification~ for personnel~ organizational and military requirements. 
Hc is also responsible for progran~in~ ~qnd distribution. He initiates 
and conducts research an4 design and est~blishm~nt of standards of • 
planning~ construction~ and maintenance of air installations s.Dd re~l 
property. . . . .  

He coordin.~tes with the Air Comptroller in the preparation of 
construction, installation, ~<~pair ~.nd utilities~ and re~l estate pro- 
grsJ~s cs a basis for budget• estim~.tes and on .th~ ~djustmmnt of the •bud- 
get estimates to long-term oro~oTmmSo He coordin:~tcs s.nd assists in the 
preoaration of new legisl2tion ~o.ffecting Air Force real esthete, build- 
ings, and ground f{.cilitieso , ~ 

The 'functi6ns of th<i Director of Suooly and Services include 
under supply~policies, proe~durcs, requiremcnts~ distribution~ organi- 
zational equipmcnt~ ~nd foreign milit,~_r~{ aid. Under ~"~aintenanbe" they 
include meinten~nc'e opcrations~ a@ronautical m0~intenance~ :naintenance 
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~ equipment a n d  facilities, and electronics. Under "Services" we group 
:." " transportation~ flnance~., and base services. ...: 

You will note a Special T~eap0ns Gr¢up. The director thereof 
" .... has as his task to monitor and coordinste Air Force participation in 
i • atomic energy programs and. such other special programs as may be assigned 

to him. ,He performs some supervision of Air Staff sections concerned 
.:.,.~ with such programs and all major air commands p~rticipating in these 

.-:~ programs,, He maintains liaison between the: Headquarters of the Air 
Force .and all other agencies on matters c0ncerning atomic energy pro- 
grams and other matters relating directly thereto. , 

• .: • " -. I realize, gentlemen, that I e~ running over this pretty fast, 
,.:. as. {t is necessary for m.e to d6. There has been no time for me to 

'~. :- ..emphasize, other than t~hrough.a delineation process, those', major 
; .,'- activities Zh-~t we engage in at the present moment. -In the field of 

...... ~organization we are more or less like a new suit. The.t is to ,say, it 
' looks good.- We are operating ~'~ith an essential degree of flexibility, 

[:. but only time is going to determine how it is going to stand uo•under 
wear and test. 

•°. 

If there are any questionsthat I can answer, i Will be glad to 
. .  do so., 

i . . .  

GENER~]~ I~bKINLEY: The Air Comptroller intrigums me, I ~n a 
:.,:;.b little bit hazy about, your Program Analysis Group. As I Understood it 

the various directors have respor~sibility for dew~loping progr~2ns, 

.-.: .... :GENER:'~ HOOD: That is correct. 

G~NER-~I McKINLEY: Those fellows-get all th@ faCts.:-.~nd~ry to 
• i t ?  ' '~ see if they fit; is that 

• % 

.- GENE~:,.L. HOOD: Actually , ~ir~ the est ~blishment .of a require- 
ment occurs throughout the entire Air St<~i. ~ " ' This ~ is. the:.hnalysis of 
that requirement and the balancing of it. , . ' 

7, ..... . : •-7 
. ..... GENF/~TJ. ~igKINLEY: I mean, every one Of those progroms is 

transmitted to this group? " ', ..... 

• GEN~L.;i HOOD: That :• is •correct, '-" ?. 
: .  • • . [ , ' !  . . , : 

GE~RiL k(cI{I~EY: So the Comptroller.s function i.s fitting 
• those orograms together? 

e• • > . .:.. • 

~h,% is" not quitd. correct. The Chief • G. Eh~R.:1L ' HOOD: No, sir. r ' 

o f  P r o [ r s m  A n a l y s i s "  i s  r e : , p o n s i b l e  f o r  t h e  a n a l y s i s  o f .  t h e  p r o g r a m s  a n d  
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determining that they are feasible and cpn be achieved within the limit- 
ations of budget and fisc,pZ and othe~vise. Thepeople with the Director 
of Plans and Operations ~'e responsible for the development_of require~ 
ments for programs, and the Deputy Chief Of Staff for Operations is 
charged v~th the specific assembly of the progrsm. 

GENERAL ~icKINLEY: And some are analytics.l? 

GEiT~RAL HOOD: That is right. Some are analytical. The 
operation of the people with the Chief of Program Analysis is closely 
relzted to 'that of the Cost Control. 

GENER}~ ..... " ' ~" • ivmmll~LEY. That was my next question. Don't they get 
in everybody' s hair: 

• GEI~]~PCjL HOOD: They certainly do. 

' GENERAL '~ " ~ ,~cKIJLEY: I mean~ isntt :Cost Control working in all 
three very closely? 

G~ERAL HOOD: That is correct. It is ~gain one of these 
governments by. checks and b~ances. 

GENial ~TcK~I.EY: That'~vould satisfy me except for one thing~ ~ 
and I think I heard you correctly on this. For instance, the Air 
Surgeon is administered here (indicating on chart); but if he has a 
supply matter~ he doesn,t have to go up here to get over there? 

GENERAL HOOD: Ti~at is correct. The Air Surgeon is primarily 
responsible within the Deputy Chief of Staff for Personnel and Adminis- 
tration. He reports to him for adminisbration and corrc~lstion more 
th~n anything slso. But if he wishes to go to anydirector s cross the 
board~ he may,. If he h~s a supply matter, he go~s to the Director of 
Supply. 

QUESTION: ~v]~at is the connection bet~v~.~en thc A~ Adjutant 
General and the Deputy Chief of Staff for Personnel and A(inir.istr~tion: 
Is there any spe'ci~1 connection Bet~,ve~.,n those two? 

GENER L HOOD: No, sir. The Deputy Chief of Staff for 
Personnel and Ac~ninistrntion is prim~rily a policy man. The subject 
matter of orders is more or less dete~nined by the Director of Personnel, 
but the Air Adjutant Gen~ril is the agency for their publication, He is 

simply ~ printing service and a distribution s~rvico more than anything 
else. 

l l  
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I notice you h.~Ve the %ir Finance O..~mc~ under the 
Direct.or of Sup.~l.v.~nd Services, ,'~ght it not be more logical to place 
him in the office of the Air C.~ .].-- . . . . .  mptrol_~r. .- 

," : GENEP~\L HOOD: No. That is an opera+,ing function ~.s such, If 
you wi].l remember~ it h.?s been heresy recently to u&nit thp.t cost~ o.udit~ 
and fino.ncing .ad.th budget and fisg~.l c~n ev%r get together, 

, . . . .  .... ~"ST~ti~:'"~" Vs.~ ....... ~,~cr¢, s.ny significance .to giving ~-n<m.~o~- under the. 
Air Comptroller? You h~'ve chiefs of ~rganiz"ations in one plece~ wherezs 
under your deputy yea hove directors, Is there ~.ny significance in 
that? : - ~  • " " 

,.~.~'~ER,.~.L h:.&)D: A c t u a l l y  t h e  o e g e , . n i z a ~ , i o n  d g  b!..q.e C o s t  C o n t r o l  
G r o u p  i s  n o t  w h o l l y  f i r . r . .  Y o u  , .v i iT:  . Y i n d  th .~ . t  ~ i n  ~hc c.t~,s¢ o f  t , . u e s e  

g r o u p s  a c r o s s  ~ bo .~md t t i e r o  i s  s o m e  : r . . o a s o n . ~ b ! . :  d o u b t  e s  t o  - : ' i ~ c t h c r  o r  
nut they will sty5, in such ~ c. re]_.r.~.onshio or whether they ~ "'" ::re.L" slide 
@o'~vn into the directorate ..... " @ _,~v~l, Actue~!ly v..qe>" ere o.n :. i?~r v.~th the 
directorate level. ' ....... .'~:~cn ~n~,, c.ll h~.ve more or less soeci~.l functions,, ,-' " 
ere mor.~ like s .. ~ ~p~c.m~+ staff functions. The ult.im~t<,~ .resolution of this 
and of ~ ~,~ t!~rue has not been fin~.lly dotcrmin6d, (Indicc.~ing on Chert), 

QUESTION: You cc.!l ÷ " '"  ~ . . . .  ~h~,,~ by those n ~ . m e s ,  Chief of t .t~t~c~.l 
Control~ Ci~ief of Bud~<et and Fisc~.l~ and n~. £ of Program Analysis, just 
tc have something to c~.ll them by as ~n interim meast~re? :- 

G~N~t.!L Hw,,D., It is on interim me,.surc. Vahether or not there 
v&ll bc further consolidation of ~ome or exp:msion of others into a 
l a r g e r  n ~ b e r  I d o n ~ t  k: . :ov: .  ':'".,,~ m u s t  h a v ~  s o m e  e x o . e r i c n c c  b e f o r e  v,c, c a n  
dete~ir~e that. 

QUESTION: },'.~y second question h~.s to do over in th,:. Deputy 
Chief of SSaff for i.,):.teri~].o '~e are devvn at the directorate level in 
research and developm..:mt, procurement~ .and ulso supply. Zhe.t rel~.tion 
do those directors have ,~dth your training and m~teriel corm~.ands~ 
Cr.~.igie v,ith Crawford~ for ir~t_~.nco? 

aE~.L aO~D =' ~' : Hc has a direct tecnnmca! control, HJ:s ,~echnice& 
control comes _f~om this directorate (Special >Tea0ons Group) for both 
o!ans_ r.nd oo].icies, which are tr.~nsmitted for o~r_v1 ¢~ .... ..... nc~" -~ at the.t level, 

OUEST?JON: Do thc~y go o~.c,~ up through General Craigi~ up 
through Generp! 7,.,'~cI'a-:rncy, or direct from Cr2igie to L~re,wford? 

G E R ~ . . I L  HOOD: These p e e p ! : . ,  primarily opero.te (Division level). 
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QUESTION: So it just goes • direct £r0m the director to the chief 
of the division? : 

GEi',~Eg.AL HOOD: He is held responsible for that p~mticulsr 
activity, 

QU~TION: I wonder where air'craft maintenance comes in under 
that, 

GE~.L HOOD: Aircraft maintmcance comes under Supply, and 
Services, 

QUESTION: It doesn't have any separate setup by itself? It 
is always fighting for existence and recognition, I£ al,,vays has, 

GENER.~L HOOD: There we must define what recognition is, 

QO~STIO~: ~ second question is, V~at is the r~lationship 
between the special staff section~ the Air Engineer~ and the Director 
of Air Inst~mll~tions? It seems to me that if the Air Eni~ineer is report- 
ing directly in t~re to the Deputy Chief of Staff • for ~!atcriel~ he is 
liable to follow the Director of Air Installations t guid.znoe, 

GE~iF~AL.. HOOD~ The best ~ay I can ans-wcr this is to say that~ 
under General Spaatz' agreement ~'g±th ~.~n~rg. Eisenhowcr, the r~.'pair and 
utilities functions specifically belong to the Air Force,, They ~e all 
handled" through the Director of ~r Installations, The Director of A i r  
Installations also is responsible for construction policies and planning, 
The Air ~ginecr As primarily responsible for those functions pertaining 
to 9oviation engineer troops~ and their employment, 

QUESTION: Is that new construction? 

GEi',~k-~I HOOD: Not necessarily, Construction pcrf0~med by 
troops normally is not new construction, if ?re except overseas o.raas, 

QUESTION: Then the progromming for a nev," c.ir field ~vould be 
through the Director of Air Installations and the actual~work of it 
~vould be underthe Air Engineer? 

GEh~RAL HOOD: It would be under the .Air Engineer if construction 
wore performed by troop units, 

"GENERAL ~:IcKI~EY: Does Freddie Hopkins ?L--..ve this Procurement and 
Industrial Plan~i~g ? ". 

GENE~L HOOD: No~ sir, He w~.s scheduled to take over this jobj 
but never did, He heads th~ counterpart of this d irector':,~tu in .\?~c at 
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Wright F{e!d, Brigadier General Kessler, Jr., is the director of 
Procurement and Industrial Planning, 

GE~R/~ McK!I'~EY: ile is the director :of that? 

G E N i a L  H O O D :  Y e s , .  s i r ~  

~,,,.cKI,~,~LEY, Vfno is the chief that directly controls .the 
Air Transport Co~aand? 

GEICZRAL HOOD: There is no Director of .~ir Transport. The 
~°r :.-,'~ Transport Cmmmand is ~.n opcrational,commnnd. Its load. f~ctors are 
aoplied from Supply end Services. Th,:~ actu~.l perctntage allocc~tions are 
determlned there. HoWever~ the per...~lon of it as an operating command 
is primsrily undgr the control of the; Deputy Chief of Staff for Operations. 

GENERAL ).~cK!!,~LEY: There is no one of the dircctbrs th~.t has amy 
. speo ia l  Supe rv i s i on  of tha%? ' . .  ' 

. : 

GEI~,~R.:',L IiOOD: There is no special dir,,~ctor at this level who 
controls the Air Tr~,nsoort ~ ~ , . ~ o ~ , - a n d  J_n i t s  e n t i r e t y ,  . .' ' ' ' ' 

GZI~ERAL ~,,.~c~.-~,:LzY: He i s  not  assi~$ned~, l ik ,u  a t e c h n i c a l - s e r v i c e  
' is~ to his gener.?.l ~ea for one or the other? ° 

GEi-.~ER,'.L HOOD: I~o~ sir. These people supply his load~ 'The, 
Pl~.ns and Operations people keep him in the stro.t~gic concept,~. " 

QU~ST~Ou: Under wart.i~ae conditions wouldn't the setup of 
the Director of Plans arid Oper~tion~" " ~ • oxp....na to :such ~.,n ezt;~nt %h~,.t it 
would bc out o£ all proportion to the rest of the 9r~anization? 

GE I,~P~,"~ HOOD: It " ~ ~ might mm~/~:t or not. I t, hink that psmticulsm 
question can be answered only when the Jcint C~icfs come up with aria 
"operational structur.s proposed for the particul~r situe~tion~ 

QUESrlOIq: I might ask another question which is a po!icabls 
farther ~ " ~ , ao~n~%n~ echelon. IIov," is the ~ir Force organiz(~d in rc!ation 
to str~.tegic Air Force tactics~ Lit Force defense co.,-m~ands~ o.nd so 
forth? If that is beyond the scoot of. your talk ~ skip it, 

C~I',]ERAL H~D:" This talk is pfimsrily limited to the Air Force 
Headquarters alone, We h~ve .nlw~-s had a function~ol orgarAz~tion. At 
ieast~ for the past couple of yes.rs we have had one, It provides a 
Strategic Air Com~[~nd~ of which primary tasks opcr-:tionally arc controlled 
by the Joint Chiefs of Staff, The Tactical Air Conzq,s:ndTs pri.m9my task is 
support of and close Cooo..ration wit~[ the ground forces. The .':if Defense 
Com~aand~s task is tied uo v,%th the. air defense of the Zone of the Interior. 
There cre a tots~ of six other comm:.nds~ some m',.jor and somenminor. 
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Q~,<STI!-ON: Does bhe SL~ccial l~,eapons Group have a research and 
development section or are they under the Director of Research. and 
D~velopment~ ' , • ' 

GENER,~L }fOOD: I am w<:r;y glad you brougl~t that out,, The~ don't 
have a research and devclopmcnt section, '~ -~ , :;[~ dealt know too much about 
t h e  S p e c i a l  ~,,~.~,.pons Group.  I t  i s  t i e d  up v e r y  c l o s e l , v  v ~ t h  j o i n t  a t o m i c c  
efforts. Cert~.inly r o s o e r c h  and devclopm~nt comes u n d e r  their prim.~.ry 
cognizanc'e~, where it is not the normal research an8 dev(~,l~pment,. 

" ' In reg.nr'd to Guided .".,:rissi].os~ the forim~my task o~f this group 
is the "operational control of guided missiles ~.nd the do.%~rmin~.tion of 
r~quirsments ~fter it has comolcted the resesrch ,%nd developm~:nt phase. 
It has the technical control@ ~ • 

QUES~ION: %To ~nmv that in th,~ on.,::t there has b~.,n ..~ consider- 
able oroblem in the suDpgly services bracket in regard to the numerous 
tucnnzc~.l ~ ~ " ~ s ervice supl)lios ~ In this organization is it set ~ as an 
integrated supply or does. each one h.?.ve its own supply se0.~vice, ~ How 

. .~ . lr  Ordn~%nce~ ~.na does that shape up in Air Qu~rtermn,..;Lcr~ ,lit S.ignal~ ;"  . -~ ' 
so forth? 

G~E.~.~ .L HOOD: There ~re c~,,rtain ,9.gr~.~,:~]'n~'.,nts on that, I pr~~sume 
ti-at most of y o u  arc f.?,mili~/- v;ith the agr~mc],.ts th.~.t v , / ~ r e  roached 
between the ."..ray and th.~ ,'~ir Force, So~ of those agrc~m,~nts hsve been 
~nplemc'.nted. Oi)hers have .no%. Th~ question you ask is one on. which no 
final determinr:.tlon h~.s b,c~n reached. 

Actually the Supply is over-all supply. But in regard to the 
~..ir Ordnance~ "~ir C.~cmie.¢.l, and the specinl stsff groups ~s they exist~ 
they still have a reo.sonable ti.;-in ~,~ith rcoquircments. The over-all 
control of them is v,.~.st.-~d in the directore.te. It is on its ~,,a?f toward 
an integr?.tcd servicc~ but it h~.s not yet ~chieved that status. 

QUESTIOI'.": Your location of th~ Dir,.~ctor of Intc].].igencc ~.'~ould 
seem to be sound_ in w~rtim~ but is se~ms dangerous to submc.r,~e it in 
peacetime. The re~.son for th?.t is that if you 2~-~ squo,~zed on .~in.6s, you 
tend to come into the d?,y-by-d~.y  requireme.nts for ;~rour lo[ig-r~_nge pro-- 
~r~7:s and. ~-our intellig~nce--you might au~ply this to the r'csc,~cch ~.nd 
do.v(~looment progra;,.~ too--nti~ht go by the board. Do you stil3, third{ that 
in peacetime you want int¢.lligcnce k~..pt on a lew~l ~,.;ith operootions2 

G E I ' , " , ~ .  : I ,  HOOD" That ~:as p]_?.ced there: specifically by General 
Vnndenbcr'g~ :vho~ as you know~ was head of th.~ Centr.e! Int(.lligcnce Group. 

QUESTION." I h~ve one question in r'eg.~rd to the Air Bo~rd, You 
say the Air Bosrd is me.re or less equivs..lent to n board of directors, 
'.i~io would be on the. Air Bo':rd~ and p.~rticularly ~'llat civili.~r~ might be 
on there ? 
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...... GE~AL HOOD: 'Fne ~Lir Board consists of. the Vice ~nief of 
Staff as chairman~ the major commanders of the Air Force~ and an oqual 
number of civilians. There s~e nine major ~commanders and nine civilians~ 
some of whom are retired officers and some of whom s~e civilians who are 
interes.ted in the problem--anyone who is really deemed qualified. 

, On the present Air Board I might • perhaps n~.me some.• That might 
assistyou, i~Te have Gener,~l Bradley~ retired, as one civilian member 
of ,that~beard.* General Ma~tin~\retirod~ is one member of th.-ut boa~d. 
The associatm edito~, of "Time" is also a member of that board. 

; 

They meet periodically~ either once a month or every other 
month~ and pass on a digest prepared through screening and evaluation 
by the Secretary General of the Air Board end submitte@ in brief form 
to them for their leisurely study and further analysis as a group and 
the recommendation of policies based •upon the evaluations that they 
co nduct. 

GEi~:L ~,,,icKI~iLEY: General Hood, we certainly ~e very much 
indebted to you. I cert,~inl, y v~sh you vrel!~ because I admire your 
br'eaking away from tradition. 

t 
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ADDEEDI~( 

THE INSPECTOR OEI,~RAL OF THE .U.NIT~ID STATES AIR FORCE. 

The Offioe of the Insocctor &¢ncral of the United ~ . . . .  - ~,ta~s Air Force 
was established and bec'~e .sffcctiw 2 January 1948~ It consists of 
Th~ Inspector General of tn,e Ur~tc(1 States Air Force, the &Jr Inspector rs 
Division~ the ~ir Provost ~arshalls Division~ and the, Division of Special 
Investigations. The Air Provost i~isrshal~s office h..~vin~' been moved 
from the Office of the Deguty Chief of Staff for Personnel and 
Administr at ion. 

NISSION 

The Office of The Inspector General of the United States Air Force 
is an instrumentality of the Chi,sf of Staff, United States Air Force~ 
charged with the duty of assis6i~ the Chief of Staff in. the performance 
of his duties~ with special r~-;gs~rd to 8 etermining the combat readiness 
and logistio effeotiveness of the Air Force and its oarts; ~o i~auring 
the maintenance of discipline and securit,f; and to investigating 
matters involving crim~, ~ nnd other violstiorm of public trust ~ithin the 
jurisdiction of the United Stat<.~s Air Force, 

FENCTIONS : 

TRE INSPECTOR ~NEIt L~ UNI+E D ST,~h~S A Idl FORCE. 

The Inspector " ~ ,  .. u.unoral, United States ~ir Force is charged v~lth 
conducting. ~ such inspections and investigations as may be required to 
dctermlne the economy~ efficiency and adequacy of th,~ United States .Air 
~orce~ He supervises and coordinates ~-~ ~m~ activities of ; ; h e  Ai~' Inspec%or~ 
the Air Provost i~,,iarsl-lsij and the Chief of Special Investigations. 

AIR I~SPECTOR: 

The. Air Inspcctor~ under the direction of the Inspector General~ 
United States Air Force, inquires into and reports upon all matters 
affecting the tactical~ tcchnical~ logistic, and administrative effic- 
iency of the United St -~t o ~' Air 9orce." 

PROVOST i , ¢ ' U i S H . . ' ~ ,  

The Provost Iviarshalj under th; 8" ..Lrectlon of the Inspector General 
of the United States Air l~brcc~ cxci'cises control ow.r all matt,.-'rs per- 
taining to Provost }'.~arshal activities in the Unite@ Stat~s Air Force 
includin~ the inspection thereof, 
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CHIEF, SPECIi~L INVESTIGATIONS DIVISION. 

The Chief, Special Investigations Di~,ision~ under the direction of 
the Inspector General of the United States &ir ~orcc~ conducts investi- 
gations and inquiries into matt6rs affecting th~.,integrity of the Air 
Force or any of its persomncl. In the ~rformance of th~se functions, 
he may utilize p(~rsonncl of the Unit,~d States iir Forc~ and directly 
contact,existing Federalj State~ and mur.icipal agenci,~s. 

(27 January 1948~450)So 
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