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. . . . . . . .  -... ........ : . . . . . .  m o r n i n g  s t a r t  o.,.'£ w i t h  %we, n e w  " ! n i t s  
o:!' t h e  c o u r s e ~  P u r c h a s e  a n d  C o n g r i b u - b o r y  1 ~ a c t o r s ,  17e p r i g h t  o f f ' v . , i%~r  
a b a n g  b y  b r i n ~ - ' . n g  t o  y o u  a ' . : l i s b i n , ~ u i i ' e d c i t i z e n - s o l . d i e r  % h i s  tfm~.e, a n  
or£icer who served Ln two world vm:~s, in between he has been ~,:.~'+-'-~,~" 
~ ' { ' ~ y  prominently v S . t h  t h e  '~ - ,~ ~ "  ~ . ' ' -  ~, w b.,.j 

" e acb'~,e is ~r.e -n,~. 9;archasinq /,.genL of v,n_,n not on .... (iuby~ ~' County ~[anager ~" ~ 
L O S  "' ~= '~ ~ - - z -~ • ~,n~<-;l~ bough.t}. ~{e is no.'; here on duty ao~n~ a special job for the 
Secretary of the Army, lie has had ~.,~,o~ v¢ide ...... ~-" ..... _ .... ,.x:~ ...... ~c~ !.n .~nocurome!~% in 
o~ . . . . . . . . . . . . .  t h e a t e r s ,  

T take ~reat p!oasuro, "Lndeod~ ~ n  ~troducing to you Br:LL-~a!e_ 
Ccn,~r.al 5"a~,me '"" a%l._te~_$ 

- ~ _ " . ~ . ~ , ,  ~ , . : .  : C~,n~ra.l .,'icKinles~ .... + 7 . - ,  . . . . .  ,~ m t n . . . . .  ~.~,,~..:_: .~ WS a ~.l~s~e f o r  
me %0 be" bo±'ore you th'.s morning. !" a~t l.,er,s in the role o:~ an advocate 
probably, for I }.'..ave advocated cenbralizod purchasing .,;'or many vea.rs~ not 
only for our Federal ~o z...z,~.~no~! serv:.ces but .f.'oz" local ~se.~..~cnts of 
~ow,~r~m~nt a s  ~; ~].~, :ha~ is how I ~ ~,'~" ~: ~ a p _ . , ~ n e ~  to be ~%" "+~"" ".:'~ '~ ' .~t  ",~ . ~ .  < t . . u ~ , . ' . ~  . ' , rOll  Sa~ 
from civil life~ where i -~,~ b,.~an em~.)!oyed ""+' z .......... <.~ ;:::krS~ %O -~,.a.(: 
une Pin-chasing and Stores Dcpar%m,'.~n5 of Los f~agoles Co'n~ty t'-.nd then to 
become the first Count~ l:Jhrmger_ of'_ tha't ~"a +'~.~ .... larru., cn,,;~+r,.~, ~..._o_qn~-~.~ ~eo-- 
~ap:'..lca].ly as wall ms in respect %o [ ?" '-" " 

I v,ms ask=d by" uolono,~- Jack iIornor, t?'.mou,~% the /cviocs r~u-3cs and 
ohannels of cozmr~and, to tnlk to you %his morning about my(~ob "m the 
E ~ o p e a n  i h . a t ~ ,  % h a t  :[s~ t .qe  j o b  o£  b ( " n 7  t h e  C ~ n c r a l  i .~ / r cn i , . s ln ;<  ~;:~.n~ 

a n d  " " b~,e Chairman of the ~ .-~n~ ~ m c h r s ~ r ~  R . . . .  ~ ~-' ,xsn<. .~ . . . . . . . . . . . . . .  ~, ~.~ . . . . .  , ~:~,_~ 5 0  ~_~_~'-~ my a,(]:.Cu?ess 

"%'he Necessity for P~ocurcment in Ov('rseas Theaters," 

o~.~'" -,- O_ OCt. ~meP~L ill ovorsL-&s L!.IC.O.~&Cl'S 0.£ T h e r e  i s  a p r i ~ e  n e c  ....... _ , t j  f o r  - ~  ~ , ' ' "  
war. in o'o~ ~ Nation, ~,iere most of us consider tha-t Y'o hove a?dcos,t un- 

, ,  r - ' " ' F ~  " ~ ' ~  "r  ~ ' ;  , -  ~ "  - ' r  ! d % - ~ -  . .  . li~/ltcd natural resources ~.nr] ...... ~'a_..ctu.~% ~no,~--n_,, ":ears. Drone to over- 
look the .fa~t that the resources or an ocbupieJ, or invaded com=~ry and the 
'" ~ ~ ' ~  o f  t h e  c o u n t r y  0 9  coumtr:", . .cs u s e d  a s  s o ~ n , ~ b ~ . a r d s  #.'OF a t t a c k  ~ . . . .  t 

uumllzo~ to ~:le max.%m.]r,$ 

Pro]~bly Cen~is }[~an v:<:s the first man who conquered bb_ro'..J.'~ the 
thorouJ: and outstanding job of. liv.~.ng err the irvidcd countries. History 
tells us how in the year 1206 the ~eat &.'n[~_is !%zan made .his co:.~quoring 
marches~ each man ::itl',. nine horsc~, some of-chich :-ore used for the trans- 
port of the nrcessities of lifo procuz<ed all along the route of conquest. 
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C<m~era! Sherman :-rmdc v,;ar "hell" in his march tl:,rouch tb.c southcrn 
us,~oS bcca'o.sc of his wcllmor&~ni.zed mlans o£ loc~.: procurement° Homo 

. " t  " " l "  ""  ~ ' "  u i~OdL:~ , .  cain~ as  h~ . ; :bory  t , : ; i ! s  us~ S ] t c r w a n l s  ~.~ .c~e~.,  w a s  made - . )oss: t l£e * :  ' -'< 
bl,_c , : ; i ' f i c i - m o  F o f  h:!.s l o c a l  p r o c u r : ) m e n % .  He c o u l d  n o t  p o s s i b l b ~  h a v e  b e e n  
a~,)lc %o a c h i e v e  .h is  r c p i d  s u c c ( - s s e s  i f  !',c w e r e  d e p e n d e n %  on  !on[,:~ s u p y ' . y  
_~neo .,.for:: t _ ~  .:,:or u;1 and !.~'eo u, 

- 1 1  v r  q d : . k ~ r  ., u ,  . . . . . . .  ~ . . . . . . .  ~ . . . .  .~or.,_ I o u r  .,~z; f c u n u  ~~, n o t  on ly . - . .k~c~ooa_y bu% a l s o  co~:-- 
ven ien -~  %0 r;.a'<e l o c a l  ::n'",~_ .... , , : . = , , ~ "  . . . . . .  B r i g a d i e r  G~ne..~al ~n...rles~' "' O. Da,~es~ 
l a % o r  D~mccto:¢ o f  t h e  ~ e d e r a l  ~v<lgo% .%nd V i c e P r c s i d . c n t  o f  t l ze  Uni-bed 
,J, ,~. ~=~ w a s  "~ . . . .  T!'e e x t e n t  o r  local 
o r o c u r e n e n t  i n  , o r _ d  7,:..r I .,,:~s so gr : . .a t  an.c~ so much ~ ' ~ ~ n ~  tonnr.,.se 
v r -s  s a v e d  ~ n a ~  a t  t_,e o u - t s e t  , o f  ~Jor, l d  ".,;:~;~ I_~:~ two c ~ n c r a l  ~ u - c h a s i n j  
--o--,~-.-"r""~+~ w e r e  est~..olzs,_~d'  "'~ " ~-, ~' b y  o r d e r  oi '  t h e  Co imander -L~-4~ l~ i< , f~  o n e  f o r  ~no" 
,,~)".O~.L!C" >" o r c a  &r id oP_.e f o r  t h e  ..".,ttroDe~,n. a r e a .  

# 

• .~.,..,. ~ ..... ~ op,~ration under ,,~d ~ Base Section ~.r-- h~ter~ =,:;ifih t h e  - : {or t l -  ' ~-'" . . . . . . . . . . .  
cz ..... ) . . . . .  . ,~ .~ .... o w e r e  p r o v i d e d  f o r  ouch b a s e  - r , - ' - . " - - .  . . c ~C u% -i%~ a : l C :  ~hO " ~ r . ? . O L f . C O  in 

v:'Ld,:: f o r  c o r % 9 o l  0£ ! c c ~ ' l  p-,"oc'..~c'r~,::nh. o f  e v e r y  .~-,m.nd do~,'m to  i-,]-o base--  
' ' . . S L  . . . .  1_~.1 . . ~  . , . ~  S q . o t J . o i l  l ~ V ( ) l •  T } I o ] %  ~. ;~ C < t , ~ l . - ' r , < l  _,: . ; '~"~'4~"i~~,.~,~:~ ~,~[~o~s "..';?~s a l s o  ~ ' n } ,  - I ~ . - , , ~  - ' . .  

t h e  -~_ ~...~ ~.,~-~" China_Btu~ma_ln< ' . i a  ,m_n,:.,.~. ~ - ~ "  + ' -  ® 

The o f f i c e  o f  bhe O:n~er::~l t h ~ f c h a s i n 2  hC:m.t i n  ~-x'~c'_..~ " h e a t e r  : : : s  r , - . f f_ !V 
.'J.n o f f i c e  o f  ad~ ' i r ,  i s t r ' : : L i . ' m  o f  i,}-.a v a r i o u s  p~ocure:::,::.nt, o f f i c e s  o f  t h e  t c c h -  
r i c : ' !  s e r v i c , - s ~  q~e N a v y ,  th..t, fP.d Cross~ ,e t c .  l h  was n o t  a t  .~.ny "sfmo a 
n u r c k - s i r : g  o f f i c e ,  i t  <~rev.)d t o  b,:-~ s o m e t h i n g  2. l i t t l e  b i t  more  t ' ; a r  nn  
[ - , . ~ r i n i s t r , ' ~ t i v o  o: - ' f ic '~ wb.c"l i% . : - c h i c v c d  Ccnc~,:i.'rl S ta . . ' f  ! , ' : . re !  i n  b o t h  -,he 
;Jl~.I , O p e n l Y ' "  ~ " " ~11~t ~,~;C~" 4 ........ :'"~ C" < ~ ' " < + C  ' ~ ¢ ' * . . . * ~  . . . . . . . . .  . "[?O~ :J.n,., b<°J'n'~P'~ i l l  ~ " } O  . . . . . . . . .  o.~rq=-, :'20~.uz.o"'~"" O.[" ~ ' ~ ' .  

. . .  ~.~] . . . ~ , r ~ . . ~  . . ~ - . . . :  ~ ~ .  a t i o n s  i n  t h e  ~r : "  ,.."F~;~.-..n ~'.,.~ .... . . .  ...... ~-,,o (a:~id~..., o£ cou:..';:c~" ]~%. ........ - ~-- nov.,-wffL! be.~ ", . . . . . .  ' 

Sc rv ic . :~s  o f  S u F g ! y  v..-as c s ! , ~ . b ! i s b . o i  c..t a c i t y  c < : i l e d  Chc i t e .nham so-<o 
l~n,~,. :.=._,..o"7'~ f r o m  i :ono.on• ..,: .... London  ; ;as  t.!'.s r:~s~. :h. : ;oor t - -nt  ~ . . . . . . . . .  ' "~" '"~'~" 

, ~ ' ~ IJn:ik,<~d ' "  it . : a s  : : . e c e s s a r s "  co ! r0c r  :_tnd t h e  su.e.% of; j, ovorttr '_un +. o.,_ ,.,no :.•,.:~.nL.-;dom~ 

~_,• .~ ~ Drocv,.rch~en% o . . . . .  co.. o o2 e a c h  o f  %he ~ e c } , . n i c a l  an.z o i i z e r  s . : - rv:<ces be  

l o c a t e d  tl".,.ure. The  G e n e r a l  P u r c l " - a s i n g ' k g < ; n t  beca:.".c t k e  Co~.zt:.::n~.c.'r o£ ?,.be 
S e r v i c e s  o.!." Suppl .y~ Lor,::ton c c h c l o n ~  Or~ a s  t l l c  O::;ner 'zl  ~ t r c l x " s i n c  -'-S.::t't~ 
the r~,~u:'mistrative controller over the i:rocurem'Jrt~ I,.;C~.I~ ::..:.'..d o±.kor 
a@.:.:'nistrative staffs o£ the tecb_nicml s,-rviccs, 

C.ontrols otlfer than acL-i:.fistrab'.vo were acco:,,plishcd t]m'ough bi,e':.!;er 
gc~,_cr:'l orders or circulars and !a%cr~ as sor...c o:£' you L'er#olc;,:en c]-o -.,.'ore 
~:, tile Em'o~ean Theater "..,ill re.,.<e..-...bcr~ t}mo'm..ih }~Irchas-~zfg Stand,o.rd Oper-- 

- . . . . . .  " ~ -  ~ prepar~,-~,  b- j  t h e  a t i n j  ~ ' o c c d u r e s  "-ub~ ~ s i c d  b y  t h 3  T h e a t e r  Co;~ra-i(~or ~ u t  ~ ' 
General lh~rchasLuC hgd.urt, -,_'hese Stm:.dar'i Operating ~rocecbares not on!j; 
~.~ " o~-- ~ . .. ' uil~ fords %0 '~,~ lls,.~:c%~ ..so ~o oablm~nu~ co~itrols but s::~, uo.. and _sbablishcd ~" ~ .... 

. . . . .  ~ %bz'oughoub ~ " "  _ . . . . . . . . . . . . .  ~" - - on~o ul,~ ono~ 'a ' , i ons  i n  t h e  E u r o p e a n  ~;--.-.t.,,,~ and l ~ 4 " ~  4r. %he 
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4g , 
other " ~ ..... ~ ~ ' " this ~o;~- LI . . . . . . . . .  as, the stc~.n~.rd £o,'~s and procedures ~._~e~.r~.~ ~-" by ~ . 
trs, l pUrob~zsin;[" control %rel~e ~Ised bsr c,.ll, o£ the soz~-ices ns ~,:e!l'o.s r, il 
o t h e r  g o v e r ~ c _ o n b a l  o r  qu=.,~m ~:,o~ ~z m : . c n t , _ ~  . ~ i ~ . -  t , . .~z : t  s o r  ~.,~ ....... m ~ s .  

To cva!uatc the ~,up,ort~.nce of overseas oroc:~ement in t}-e service 
or[~.nizations is very difficult. In many cases local procurem~nt ~:as 
utiliz..d because the items roauired co ~I,~ not be obtaLnod -sb~ou~;h no ,~.l 
service supply cha:<nels at the precise tL:.c needed. In other cases local 
procurement was utilized because it :,:cs the only means by which th6 
supplies required could be secured~ ro{.T.rdlcss of the t~ae element° i.uy 
evaluation of the local procurement progu~o~,:~ %]:erofore~ which soJ..~x~rizes 
its. rcs,.~.ts in ag~r~o.~.t~,m~ dollc~rs or s'.'~Jpo~n.~;) ~-owevor z::.prcssive the 
total fig~ares ray be~ obscures this "on the soot" contribution o.f rxu~y 
items or services. Suc~" items of themselves r.,~.i.~:t represent little either 
in ~,;~lue or in tonnc.gc:~ yet they provided uost substa':~t:~.al assistar.cc Lu 
tha-[, some tu'gcnt operational supply requirement-~s met, 

'~_]:~,~ s-~mmry" o. f  *',~nc supplies obtaLucd fro..: local soz~c<,s in t]:o 
European The,utcr~ however~ does represent subst=nti~,.l quantities and w.lues 
as :~ to%<:l~ ov,.:,n in ter::-s o2 %h(- astro'_.~omics.! fi'~zros <rhich bec,:~.m :) so f~m..~- 
ilio.r durinG" the late <:~.~.r. ThrouL~ the uti!izetion of ro sou-'-cos found i.n 
countries ,f_thin the Ev_~cpean Thec.tor~ the ,United Sto.tos forces were ,c.10!e 
tor.slieve the crcmt press<~me on producti.;n in the zone of the interior. 

Contrary to popu!.~.r bcliuf~ as I outlined a f o r :  mi-mtcs ago~ ;r,~:c 

C O n e r a l  F o . ~ c h a s i n g  . ' . ~ :en ts  t ? : . e m s e l v o s  d i d  . n o t  - o u r c h c s c  o r  b u y  a n y t h i n g .  
:-h<, s~..~_.,_ r . g c n c y  o f  t h e  ~,~ . . . . .  d a n d  ~u  t w o  t h e a t e r s  r . : : se  

~, . -' - t h e  _,°4,""17_:~_ _ y  t o  . m ~ . a s u r  L L n e r : z l  o~, , .~z O f f : - c e r s  : : s  o. s i x t h  ~,o-^÷~-~u,~.... o.l:' 

Therefor C~ncr-~l Staff.-They were strff 2.[;entice to £::vclo~ sepaL-cos of 
s'..~,pp!y~ maintain coordination :,,ith" 2orei,5~ ,Uovcr~-~:.onts and other Plaited 
States dopartmunts~ and to control~ c.s :-. ~ta~f control_ ~..~:.i,~<-~ ~ the pro- 
curex-ent divisions of the tcchn'.cal servicos~ the Air l,'orces~ t/.,~e _~;a~%;~ 
and all the dthor-r]ovc, r~mnta! de~<~rtments and quas'.-goverr..::~.ent:".! orj~ni~ 
zatioms° The ~iob~ t-,hcref0re~ pr~:::ariiy :m.s to control and atL.:-mpt to foster 

local procurement. • " 

Th.~ vol~.ue and variqty o." suu~.~lies~ s,_rv.ices~ and f,~ci!ities re- 
quired merely to maintain lar!]o ms:sses of soldiers over a co,".~.sido~','.~.b!s 
period of t'_me present substantial !o~stic .:~roblcms. _,%, .... ~.~.~-,.- ar::~r. 
:J~cn .plans were ~cvelopcd i~or the arrival of United States trcops in 
the E'~ooemn Theater Jm the sprint of !9Z~2.~ t]-c r.ced for -..s"bab!ishir,.g 
an orgar[ization by which local resources found in the United Kiugdom 
could hc utilized to aid ~ fi!!inj] the supply requirements o£ those 
troops "..ms evident~ so provision • #.'or loc<'.! proc~zromcmt we.9 incorporated 
in the e~.rly pl,~.ns for the l.o~,stic support o= t.,,zs force. .._~, a'!ar;~ 
n~r.ber of troops to be ~:-o..intaLne~ in an area 3~ '~0 ,.uiles :[:re::,. hsmo~ tLe 
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n , . ~  < o r  ! o c e N  - ~ o m ~ r c m , : : n t  %o s u p p l e m ' ~ n %  s u ~ o ! ± o s _  .. . ~ ' o q u m s z c ~  ~ . n o d  . . . .  ~,.ro.~- c,~e.. 

T'-~-i%,~r e . , . . * . ,  u,._e OlltSO%. . . . . . . .  ~ , .  ou~,u, . .s  w,'_:s c l s D . r  a t  *'~ 

The 4 ~ ~ - ' ~  . . . . . .  ...... ~,,~ . . . . . .  , ~  o f  l o c b . l  . p r o c u r e m o n t ~  .~-~,,<.~,,,-~,~ .... _ ~ _ ,  i n c r e a s e d  e s  ~ r e s u l t  

o f  d e v e ! o p m , . . r t s  i :~ t h e  vmm. I t  . . . . . . . . . . .  ]2~_c~ cas.e,.~ t o  a n  e x t e n t  th,'.:% c e r u , . . r o . ! > "  
, o ~  on t :b?o ] .~ r  u n f o r e s e e n  i n  t'_'.,o o : r l y  , - q . . r - , 4 ~ - ,  ~}~.'s h e r o  i n  v"-~: - -s~-Lo.~ 
~,-  • 4 . . . ~  . ~ , ~  . . ~  o ~' 4 ~ ' m ' ~  . . . .  n " S O S  acl~e ' :  . . . .  "~ "" ~ ~ 0 ~  . . . .  r - ~ ' - n b  .... t d  s t a b ' n o r  , . . , . . ~ , _ ~ , , . o  O f  o :'t._/J~ 3.** C . .I i 

....... " . . . .  ~ .... . ..~/- losses the 1942 erected a ..... "~ soric3.s sIn~.pp::n:7 shorta:Zo. .,-,Itn he-,- in 
} i I o r t l l  . ' ~ - .  . . . .  4 " 4 " " q " O "~ . . . . .  n t  (-- ~ O }  ~ ' " n ~  ~ - -  ~v.L.;nv..o and ~~th ~.,"~o ~!DCILTSSO.I'I r .... --_v...~___ .'J. ,. ~t_ . ,?p~  _,, to sq oY; O.o,,n 
c.nc~ s b . 0 p  J a l ' c . - q c s o  a d v a n c e s  i n  t h e  uou. t~ ..... ~, i : ' ~ - c i f i c  e . re r .~  s ] i ~ o ' ~ i n s  s > o . c c  
b e c a m e  ~: v e r y  u.c~.r co . r , ' c : : od i t y .  To ~ ' V e  sh'~..%O~'l.!i: S D t l C t ;  b~f" i . he  i n c , , ~ e a s o d  

~l]lld,~: ~ O . . , v & ~  a O s l o  ul~ e : : p ! o i t a ' b i o n  o f  l o c a l  r o s o m ' c e s ~  '~ '~-~o~. ~ . . . ,~  ~ b o c a : . . : o  a " ~ ........ ~ "  q 

..... p~,l.~c~ save to p o l i c y  i n  t ? - e  E~.~ronu::n T h e r . t e r .  Iz]~[,..~'. n a r d  f a c t  a n d  t k , :  s ' ~  ' "" 

t h e  J . c v o l o n r o n %  o f  l o c : . t  ~o . . . .  " . . . .  f -- p . ' l  " . O '~-- ~ '  . l C  Z q I T '  I ~ e s u b s t a n t i r _ l  ~ . , m e t u s  , ; h i c h  i ~ 

"l t) (~ "" "l 

Th<n % h e  mount~Iq, S :of a porti:,n of. the invasion of North Africa from 
the British isles in the f::..!l ,.>f 1942 led to fllr0her emphasis upon ].oc.<l 
p r o c ~ ; o : : ' . c m 5 .  .:~t t h a t  tr!..::.e i t  w a s  f o u n d  t h a t  s u p p ] . i e s  :r;or t h e  " J _ v , ' a s i o n  
b[~ c < , , r t ? . i n - u n i t s  , T o r e  u r ' ; e n 8 ] ,  b, r e q u i r e d  a n d  t h - : . t  t t - e r o  :-"As o b v ' . o u s l y  n o  
%i~::o to obtain them :thorn the United S%--tee. The records s.ho~-r % h a t  %housRn£, 
and.%housep.ds o5 tons o f  o m o r / i e n c y  items woru obtained for t]:o divisions 
: ' z h i c h  s:zilod from North Irci&ud in i942® 

U h o r  the mounbinI: of t.he ihvasisn of %he Contincnt Cave f~zether 
{roof of th.a nJed for e~.-ergoncy~ on-the-spot procurement for mi].ita-..-y 
opermtions to help load co8 and supply, those thous,%fds of troops that had 
b o o n  i n  t h e "  s p r i n . " b - ; , ' ? . r d  a r e ~ .  i n  t}: .s  e . : . ' . r ly  bor .cbb .oe .d"  ,'i%.ys o f  ] .br:m' .nJ.y~ 

for c:,:~up!c~ propeller shafts .Cot [ ;o.e "DU]UZs" b.s.d to be replaced and 

a r r a n g e m e n t s  ,~," ! c  f o r  ._, c . - . !  , : : : a h u f : - o b ' a r c  i n  born-do-...,:,~ }..or::~a:.dy--a,, . , .~ e .q~ 

local nanuzTacl.urcs "right now"° 

:.,,~...,~_..: j e n c r a l ] . y ~  e x y c ? : ' i ; n c e  p e e v e d  t h c . t  l o c e l  Drocurc:-:i<.~n% ~-::~s 
. . . . . . . .  it.p,.71 _,..c~ . f :o r  r o f . s . ; N . s ,  r e q L : . i r J < i  i n  oz, cl.-.r %~ > r o v i . l o  ° . ~  4 . . . . .  ,.~.,"~,:~-,",7..= C o r _ s c . v v a t i o n  

~ .s] ,xLppin{;  s p a c e ;  "..-:~s the p r i r a r y  .... -,,~-. n !t : " ' ~  ~ o r ~  ~ . . . . . . .  ~--'. .... ~ "n 
. . . . .  .k>_n..,  s ~ a o o ,  t o  4 ~,-,. ~ - , _  s t e o l  o r "  ~ . . . . .  "-~ ~ .~..,~.':-rbs~ ox::.:-mlo~_ - o r  
-~ . . . . .  -"  . . . .  - '~- '  bL~th o f  t h o s e  ~:.s ~.s ....... b l  -.~' . . , o e  . . . . .  R, .i ....... o j o r r i c . r ,  n s  o r  .~ ' ic l , . \  r r . .n ; i : es ;  . . . . . . . . . . . .  
i-"OO'- '?LS i l f V O ] . V O d  S!LDSb&IT[3.q_-'.'~I" ' " -J : . :s t "J  O;g ~ q:Aapp--e'  -i~-,,,.ro • 

" ' ' o , : U , ~  ~ , O Z  The UrL:en~ need for supplies n,-cessary for opera,siena it. "eke '~ ...... 
u~.-u oler-onb prohibiLod re.qjlmsl~lonmnb fr)>_ %r,o Un,q_~c:= . . . . . .  .~o 

~ms another reason: This factor arose i~_ .inn~m~'rab!e .... 4 ..... 
o.a~ .:uost dra-uatic oxamr)les~ typical of countless others~ was %he 

white cotton o!o"bh obtaino,l in millions ~,[' yards rrom C~eat Britain and 
Z ~ ~ 2 . ..o ,. 

.-) . . . .  4 .... ,~,~,.- ~-Ao .... c:~.]pes . [ b r  C S . . ! O t l Z l ~ . ~ ] : h L  c : r f o a %  t r o o p s  u , ~ l  b-u~ . . . . . . .  I re 'ado  i n t o  i r~L~r ~ v i s ' c l  o ...... , . . . .  

, , . l _ n o , . .  s n o , , ; s  o f  1 - ) 4 4 - 4 5 .  d u r i n  C t h e  " "" ..... ~" 

& 

"+ • ~ ~'~ r:iy'.---. -+!.'.A • .+"~ 

=: '..~ ,<-~ p <%" % ~ ~! ~- fi ,!~ 
, "~i ~- '.' i [j <. 
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Somct~:es suppli::s" ~ ~ '~ ,-, _,r~.m the United" States did not arrive, : h , ~  

,fir Corps~ fur instance~ obtained I~667~000 h a n d  and . . . ~ . C n . L n ~ ~ :  ~ ~ tools out 
of pro~:ction in the Unlta~ ~mng .o:: durinc~ the first two yen~s. _ ]':or this 
re:Ison, 

Often locally manufactured iter.s were superior to thei~ f~.erican 
~ l  . 1 . 1  ¢~ .-~, 

equivalents~ ~.l~nouoh some ::d.ll fJ~d that hard to visualize. ~,:,en a 
man as hardboiled at Ceneral "~ " Chief . . . . . .  Lx~tle3ohn~ Quaruer:uasuer o f  the 
European Theater~ finally one day h?.d to a&~~it that laundries made J.n 
~,.~slan.~ were bettor the.n those r~anufacturad in the United ~t4t ..... , _% 

:Tas a ,:o~a thint" that he dccmc.:cd * : ~ ' ~ +  the British laundries :"o-~o 
D~tt._,, because at the ti:o he .',7ould not }:ave had :?n ~: ~ " "'-" - • .-v _o.unu.u].oo at all. 
T~-'xt is an o;¢em%ple of the nee& for lookinz ~%to an(L fo~b,.r_n~ local 
proc~u-cnent. Other ez:a~4ples of local supe~iorii~y ~:.,cluue British 
flc.'.:c-tlm0wer .oil~ ~ ..... 2r:~lsn mobile bakerios~ a sniper te!cscoF.e developed 

i i  . F r ' a u c o  ctc _ . .  ~ • • 

_ be u . o ~ n  Fina!!y~ :-;].:ere there are joint op~rations~ that is~ cr~orations * . . . .  

allies~ and the forces of those allies arc t o  be supplied joJ~utly~ !or i:,s 

s ~--,..J~ t.:.~,: -- the fostering of local proc:memcnt and local procure:.uent arranz6- 
mcnts a:::on~7 the various forces bcconcs an itcr. of really major J::portancc, 
That v~'as a particularly .important factor in the case of the 7~norican Air 

~sl~s for many :.:onti:s in coordin-- Force v~'hich operated from the British + 
ationv~ith the 'RO~l'Air .Force,..At that ,time such items as British-type 
aircrift and {;liders ' ' " ~  .n "~" , , , .  ., ~n~x ~Flumsh-m~.de S r . , _ % i n i n L ;  :Lovic~s -,-:ore procured : , y  

the Ib:erican A i r  ..,o . . . . . . . . . . . . . . . .  ,_, orceo • 

No:rj ho~ is t:i:is control and the fosterin:" of purchasinc offectcd? 
u D . e . e  r .qus 'c ,  }>3  & First of allj to really foster effective purchasing~ ~ '  

central: cont~.ol In the European T::eator(and this :~'as true in the Pacific. 
Theater) the centre: was quite severe,. :.7o bego.n with a control l~:,it of 
~47  .,7 , '7 , t7  ~ " 
, . ~ j u , ~ , .  Nothinc above "" ~ . . _ ,. , . ? l ~ O J O  could o,,., o:mchased without comin;" to the 
Cene.re.l ~arc!:as.ing Agent° Colonel Jack Hornor r:as i_n London at'the t~.,e 

, _ ~ _ . J ' , J ' U  , 7 , 7 e  an::, :m~~rc out the -~:ays and means of :>.~t~:n~ ,,ro~:'l that 01, ~'~ so 
mn/e it $20, From early 1942 to the cad of the -~.~r~ the ~ n'~ ..... . . . . . . . .  m,~,.: :~ -shal. could 

• ~ 3 a. be purchc, sed by a purchasing and contract'.ni~ oL'ficer ~_n the field or cci:o~ 

..~ ,,.~ ].on 
,~F-~ ." " ~'~ ~-" or any other t~@e of ~:sta!latioh or by s::e man'vd:o ::ant with '-'- 

or the :~l::ies . v : a s  i~uited to ..,,20, ~is control~oxercised t h : r o : : o :  the 
FJmanco D~p%rtmcnt~ :~asan effectual brake on unp!ann6d~ muauthorized 
purcl:asinc and :~as a means of iorc:ng centralized procurement " ~- ,'~" ' 

: proper technical or other services, 

There v~s n :-~-eat need -o: t:~t. There is - ::cod for that in any 
-.~-, b~.,crc~ the~"e overseas the:~ter :vherc, because of the troops -bhat .... '- - . .. 

• ~ _ ~ b~,~n existed prior to the exxo~s a cre::ter n'~:gor of people ou the soot .... 
coming o f  the troops, 



,~ :' .- " { ' ~ : i : ~':~ : :' 

Let us look at the record and se.s :;,-hat wc obtaino,:l a;:- eL result of~ 

£ - i _ r s t ~  c o n t r o l  a n d  -'-t--,-,,.:~n~ % h e  f o s ' ? e r i n i - ' . ,  o f  ] _ o c a l  p r o c u r c . m e n % .  . Lg% u s  

s,_:u ,"?,~t .  ....... t h a t  m e a n t  t o  t h e  N a t i . . m  i n  e c o n o m y  o f  s ~ % c e  :m._,. m . : : r : e y .  

B .... ,_].,,n~ Collars and ::~i]_lio:~s o ~ ~,~.') cons o f  sun.olios were 

oTotair.ed in t h e  Europsan .,_ . . . . .  be_~  ::n:: substantial quantities i n  t~-:e 

'" .. .,is ....... ]. in No;~ih S:)u:n:ves% Pacific. ]ihile nu~chas -,,'ore rela{,ively .... ::] 

"~ " I~..,=y~ the supplies obtain.ud. i'm . . . . .  of :;rest ~<oor.tancu. 

oh:.. o over 12,606~ 000 shi~ tc.ns ": .... ~ s:.:w>.'l pan'o- Tho r e c o r , : : !  shows . . . .  " _ ~ . . . . . .  b y "  

C:U~O:~e~1: Of suppiios J-U @sea% 3rita'.% Franco~ :}::ljiv~, b L~x~mbougi.:~ the 

~.O. ,lO:lS Irish Free: Star% a:::£ c,tno: neutral ..... in ohe ,,Europcan ::ro:. 

in th::~ ";-qq - , "  - " s , ' : , v i n : ; s "  -I:,hc ,I ...... : . . c ~  1)ct::oo:: %he i ~ ..... o,,.g_nt. ";:,ab].c~ .. mc;a.ns ' ~ ~ . . . .  ~ ,~ 
1 ] . o  tO .... &If<. ,,'.]u ra÷: ..'ua+,cr:'_::l <'hich h:t,i to be shipped into tim nations ":- ,' 

finishsl ~:,.~o.~a~ct, as pro,:h.:ccd .... :.I "-~ .... r~" to :,::~itcd States forces. 

Savin.~s to " . . . .  "-- :.n $1,,~}:: '~ . v L--] ).:L;' -, O n S  

~~ Oroo.- Brzta:Ln" " " " i!~ ~"~.~l~Ou" '- O I r 01:_ , 0 4 8  e e  9 "  " • e e  • • • 9 • • • 0 " o g' O o , J  " e o  e . [. i 

t o, ':~.~ . . . .  - ~ ,  _:_ :rob - 604, 00:) z"mrOT.l :r:rlC ..,.~.£3..~..~ ,11x: ,:fAr .:,* 0,, , ,, , , , , , , 

:,~, ..... "~ .... " ~':~ -" ..... 2 9 6  .:'Icu . . . . .  ± _':,.:t ...... : . . . . . . . . . . . . . . . . . . . . . . .  0 . . .  ~ 0 0 0  

!']sti~:atO:J'. ~ ...... ~ " ...... ] " ÷'1 ' "" ~ o . . . . .  : r ,  of Sn:i?~l~ 575 

....... i_0l,.o SU(;:] .... - ::n4 . . . .  = buJ_].'[, _TR 0.~.~.iti:,]:# '~':"1- 4 .... .--,- ' " ~ hoot ..... lo~ ...},c, li~:"s..__ # obc.~ "::.:i::'c 

in '.~aat Britain from Britis:m-pro,.!ur-o:.,. m..~t~...:,.].,:,.. _,hey ";;ere valuo.i, ab 
o~.~ ~ I - - - o  L b  o n e  . . . - "  ~ " , = ,  f o r  t h i s  ~ :::..illion d .... ± ...... . c s t l m a t e  o.f ...... %:?n.~-~.:.:o Sav£n,: ~,.'as ........ e 

tyi?e ?£ procurement, 

"~ T ̂  C~ ' .-. " y : -  '~m.~ ~d~ -I- . .  , . . . . . . . . . . . .  'fh.~ sc:~in::_:s in r.r.'.nc2 " are .... :p.r~,_:.~--.: ..... ,~a~ Britb.in~ 4. q ~-:'"~.-,n 

dollars. An,.:! that is r.,:a <[::'".': ......... ..-,,.,,'~°~ ...... :~nr",~ -[.,~ ~-~+4~ ......... ~:~ economy.. ,jcr:qcan. 

eros, re.cod in ~'.ac.t Bri~::.:n ca, st us , : ~ I . 9 5 ~  whores, s c.nc pz'oducod in %17.o 

Unite& S-b: ' , . tes~ w h e > o  p o c p l e ' z ' e c . . i v o  hi~:hcr : , ra .ges~  cos+ ,  :uuch ,.~ r . . . . . . . . .  

t,,~..t. From ~r{..nce~ .... Bcl:.:it~n~ and ~,'@.:c;;:,sour~ . . . . . . .  : ' ,u oLtained sunp!i.:;s v:,J.uc;d 

at ]..,2 billion .'.~olI<.,_~o 

T]~csc" sumu! i :Ds_, v , rc ro  oo~, . . ln~ .~ :  ~"<" "m ~:5: :,~1~!;, ~¢o o P . ! l  r e v e r s e  7, . . . . . . . . . . . . . . . . . . . . .  ~,,t_2 ~,~.< ~ .a 

~.: ~.. ~ -, -, , ,~ -~  - ~ ! ~ -  s ! ' . f c . r  = "_q~ o 'n  ~ " "  ~ A . ~ ' } p . . . .  nu., ._pt~ o s t n b - = s a v . =  i n  . . . . . . . . . . . .  : : u ~ = . .  c s P t a i n l v  ~ o l l o : ' :  - d - : r o u : f . :  

S e r :L ( ;  .A ::..,_y .,~ . . . . . .  r ~ 9 4 2 ~  __o <me v , ' o u l d  . h a v o  " . . . . .  =nT t : . :e  e a r l y  p ! a n n i n ?  ..... . ~  . . . .  ~ 
h ' , ) l l - - t ,  ' " _ ' * :,b.u " : ~: o,,. ~ ....... .coo ": ~ ~" %his :laz&r<~o(). the qucss tn:].~, ~ , un_.%.uu, i'o:.'co::: oct .... n vzs% 

m ..... b:.. to flag ; .... "~ :-"~: ""~" tonnage and this vast :'.mount of re-t.urned ~ ~ ~ ~ I I: J ' .... m " ' n ~ ..... :II )- • 

6 

,-.:='~ f~ ~ ,~:?~ ~.~:~ ~-, F 4 ̧  ~ .'-': : u ; ::: ~, 
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local procurement. For the expansion was unpredictable andL due to these 
many factors :~hich I ~utlined to you be ?~-~ ~.'~+--~- ~' .............. ~.,. oz shipp].n~ and 
the necessity of obtaining on-~he-soot items for = '" "~ op~raLlo~o..~ emer ~:~c~ es 

. ~ + o ~ ..... • 

and of obtaJ ning those on-the-spot items "right no~:~," 

Ho~:;~ in the early days of !9/~, could anyone hays foreseen the. 
enormous contribution to be derived fro,~, resources in the Kritish Isles? 
The ,United Kingdom~ at that tLme~ was an economy • strained to ioroduce the 
modern n~chines of war for its ovm~ army to replace those abandoned on 
the beaches of Dunkirk; an economy deFendent on shipping fc, r raw ~mGcr- 
ia!s for Lndust~/ and food for its population at a t~ne :~4ucn shins carry- 
in~; those supplies .~ere bein S sunk at an alarming rate; an economy v4~O._"'e 
labor ~-a.~.s so short that '.;omen were liable for~ and be'.nE draCted -.nto~ 
~vor_k in ~.'~ar plants--the most ~_ntensiv.a labor mobilization in V.%stern 
Europe; an econo~,-y of ~Thich the vital plants and essential transport 
facilities ~':cre being bombed almost dk?.i!y by the-enemy .~,itb the pu.. ~.- 
pose of c\~rt~J.].ing ~iaf pz'oduction through the ~ • ~~ . + 
points of the basic economy. 

If the early prognosis ..,~as negative; if at the outs,::t local pro-. 
curem,:mt ".vas not ~ ~'-,,~' ~ ......... -- an ~~po_ ~a-.:~ linkin the C~l~,..,O. of oG~+u~.'.].14' aS -" ~" "̂ ~ 
chain of supply of United States .['orccs, it ='-as a+r,:~asonab].e~ if conse.r- 
vativcj judtaent. That jud~nt~ ho",-,~ever~ prov~~d "~.n obstacle to the 
expansion of local procurement insofar as it led to sceotieism+ ~.ne~ ~ in 
some cascs~ to inertia ..:hich nud to be overcome. This oroblcm of 
"selling" local procurement possibilities must be included as a sigjni- 
ficant unfavorable factor in the background of the history ok' local 
procuroment in the theater. 

But there '.yore also favorable o~c~gm~ou~d, factors~ and it vms +:~e~e 

which led to the . ; +-'~ ~ in loca~ cx~an~.on the _ procurement prog~_-ar.. T~e 
• _ . _ .~n.~n procurement ~'~orsening of the ~h~pping s~tuation came at a time ...... th:~ 

progmam ~+~,as getting under ~,,ay in the •British Isles and served to point 
up c.,n~ emphasize tn+ need for utilizing local resomrcus, is e~-r!v a.s 

!942~ in fact, the supply services were officially ur~<ed to acceob such 
supplies as were loo~-lly available as one means of conserving shipping, 

The tjzae ur~enoy involved in m~t_n~ com]~t sup2!y needs .... ..... ..+u 
" ~ta:~cs forc+'s %70to to n.-.cessary to ex~_~loit local resonances if United '° .... 

obtain the it<m or get the job don'~ i.n t£me° 

kQt us remember that a modern industrial eco.uomy~cven the teemed.% ~ 
:kn o~ o~..~ Nation--mobilized at -3ar tension is a delicate machine "..,Gthout 
resiliency to absorb ~'cat shock. The introduction of a n~:= custom.~-r~ 
~d~ercver that customcr might bc-'C-moat Britain~ lot us s_~.y~ pur..chmsing 
in the United States--if uncontrolled somcho~" by its o~,:.m_ n~-tionals~ would 

? 

~:_ :I ,_ L.-. ' ,} '" : ' ~ ' "¢ 
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have a d'.sastrous eff%ct upon the local economy. 1% is oovlous~ ' ~ *~-~,,.~t 
° 

Unitco. St::.tos l)rocurcment~ p.'~rticular!y in the British Isles, by 
rc,movinc v.oods oud services from ~, mar:,_e~,~ v;ould have inevitably • 
been inflationary and could have been catastrophic if 'steps had. not 
been ~.~,~.~+~"~. by .nron~-rl ~ plann:].n~ to prew~nt the United States f,-;rces from 
{ ..... inmng the local m,%rkots, l..'.snce %he need for a central staff c6n- 
tro! agency over all procm-ement~ for all COver~mmcntal purchas£ug. 
,~nl~, confusion could be cxoectod from un~oo.~d.~na~,¢M procure::~ent~ and 
this confusion could hove led to very serious harm in o.n economy as 
ti.~.~t as thab which v/o foundin Europe. It was because of the confusion 
,&men bcg~n in 1917 th,':t ~',-neral P~rshing had ~o~at.±lon,_-,d the PD-st 
Ceneral Ih~rchasing,Acency. ., 

'=, ~nu Oeneral Purchasing ~e can see~ therefore, :that the f-unction of ~ - 

AC, ent is t;rofold: o~, that of the controller and *' ,, . . . .  ~ ,,r:~ other %hat Of t h e  

.m,_n woo ,~c~.:~ f,r~'tarily as - ~rk plug for loc:-I procuf'ement. 

• her..; are a m~nber of princip.les involved in overseas proourome~rb~ 
&s I suu the problem~ as-dz;f~z~nt_~.t~a from procurement on :" central-. 
ized besis in the zone of the interior for stora~-c, and eventual shinmcnt 
acainst requisitions, Some of +..hesc are: 

One~ understanding of the princ.iplc of the economy Of movuraer,t, 
Any item procured, locally .... ~.o :_t least one rail and one v;ater :::eve- 
~:iont and often saves more. 

9~-o~ one principle provfdes £or procurement irt the .::v<nt of an 
" "; , + ~  . . . . . . .  ?~-m,  O t  i t s  h o i F i q t ~  local p r d c ~ . t r e -  c~ub~:a~r3.nu , ;  . . . . . . . .  w&s .. 

rent in Orc.zt Britain was abs•olutely .... ' ...... ,,-r . . tu, , .  . . . . . . . . .  ~ .  P r o l K ; b ! y  t h e  -~,o.s"o 
• d a  , ~  - .  ju . sv ,  m...,_od a l l  t h e  t i m e  e . n d  r~lq t k e  ~ . p o r .  w.~nt ~ £ o c a i  o u r c h r s e  w h i c h  ." ' " r "  

t r o u b l e s  O f  t h e  o f f i c e  , o f  t h e  ¢ : e n e r : . t !  "~ . . . .  " ~  ' , ' o r e } : a o  m.4-, Agen t~  a n d  .,,~-.,~, % ~ _  _.nu]~ _.,., . . . .  , - b ~  

{~i:e o f f i c e  o f  t h e  D i r e c t o r  o£  F r o c u r e m e n . ' : , .  o f - d ~ e  ~ , d n a n c c - ~ - ~ V  < o ~ _  -=,,.. . . . . .  . . a s :  

t h a t  o f  b h e  .,r~-~7 ~ ~C'~e.*~ o f  p o u n d s  o f  w a t e r o r o o - ' i n g ,  e:~ . . . .  ~sc ' . .~  r u b b e r  h o s e  b 

a n d  o,%L~r,-- i t e m s  r e q u i r e d  t o  v r a t e r p r o o f  +lnn~..~ l~:~.ndr '~ds o f  thdus ' r , .n .A,  ~. of 

vehicl~s . . . . . . .  " n d ~ d  . . . . .  ~ . . . . . .  '~ "" ~ " ~  ....... > - ' "  

t h e  ' , ~  ~ e- ~-: , co..off_ uc ~.,.on . o r  the float'Lne~piers or "::lulberrics". "erh~ c h  , . ; e r e  t o  

. ~ r o v i d . e  t h e '  m o a n s  0£  . " ~ . . . . . . .  '~ . . . . . . .  . . . . .  !,%namng on t h e  Ub- th  a n d  . . . . . .  n . . . . . . . .  c~ . . . .  Th::}y " - .~ '~  

a l l  c u t  o u t  b y  D p l u s  3. i n  t h e  s t o r m s  w h i c h  occur r , , ' .Sd  a n d  t,h,e o t h e r  
,[,.. D~ . disasters a t  that particular t ~ . . c ' .  ~.~: .... ~ o £  you -;vho wore the~.~¢~ or s a w  

. = , .  " " " . . . ~ L ~ . ,  I "  E ) . s O . n ~  ~ n e  r e m a i n s  o f  %h5,"~ d i s - ~ s t o r  o n  t h o s e  b e a c h e s  ~ o ' . . ;  e x : - . c t l y  .... ~ ~  
t"ie ,H~I.,_,, n o t  h a v e  ] . a n d i n f ~  n i e r s  f o r  o ~ "  v e h i c l e s  ,_rod f o r  o u r  s t o r e s ~  
~,~a~ ,,';ere ~c .... I . . . . . .  d along the beaches., SO tbo vehicles, had to <o 
ashore throu[h '.;he sea. :m.¢ could not b.,'~ done unless they were v<tte-~- 

-~ the " Ordm.ance v ; i t ; h  the hc;l~ o i '  our o f . [ ' i c e  i n  Enci.:~nd proof,:..,:. _&nd work of ~ _ • . . . .  
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in achieving the production of the millions of pounds of this ~%fticular 
~h~ e~tire oneration of " " item ~;~hich ~,,as m~cdcd~ as I say~ justified " "~ 

Orch-~ance procurement. Or~Lnancc. had often procured in E~c'at Britain~ -,,:cll~ 
~,,ri thout much glee because it thought ev, "~-h-" " cr~-~nmng that it required should 
cor.~e fro~z the zone of the interior. 

A tlird Jmlportant point~ as I see it, is the develo~_ent of local 
procurement technique and tl-e development of the idea of what the " 
"foreigner" (he ",.,ill al,.~mys be a "foroigj~er") can produce. Some of the 
items hc cr.n produce are good. "I have a!rcady mentioned the mobile 
l~_.un'c~_e~ the ~.-rztlsn ~ ,~,,.y, which were taken over to the :.uc~:h~!~ 
extent %Imt they cbuld be pro}raced in Groat Britain for.our .~uc~%erm~.socr 
service. In addition~ the record shows that the British ~meld ~' ~; ",~ 
were not only necessary for us but were very good on~s. Then tl;cre ":,'c~s the 
special air c!othing~ the tires that were manufactured so as to provide 
for a grc_~,tcr bo:,ib l~id and a gr(-atcr gasoline load~ :-rid finally the 

.... az.cr~fb so that they could .fly more miles. These' jettison tanks for ou~' "- ~ 
jettison tanks not onl K carried more gasoline but became bombs themselves. 
Those items wore"good nroductious by the "foreigner" r, nd well - ~-" 

~h~ tecb~.ique o:17 hav~ug established s.gencies -or _,_oc,.l pro- into throuzh ~ ~ 
CLlr emcnt. 

T?mou~h knowledge of lotal supply Problems and cha1~aels, l;?.s% pro- 
cgrer.ent of forei~-~,~de soccialtics and repair parts can be .z~%~-e. This 
is something that must not be overlooked as one of the reasons for the 
need of overseas procurer.ent . Millions of items were procured by either 
the procurement divisions of the tec}mical services or dJ~'eetly by my 
office at times to' maintain~ ghrou~ the purchase of spare, parts~ the 

. T't • plant necessary for the economy of North 7~'rica~ of _oaly~ and later on 
of th~ continent itself. Nest of these itCms~ the machinery in the ~.oal 

b~d~rm~o~ the local v,ire rkil!S~ "the mines~ the local launch'ies~ the local ~ o ",~ ., 
, ;  ~ : . . . . .  ~n~l~n . ~  hundru~s of mills ~na.~ are zou.ad in any ls.nd had boon made in ~ ~ " ~ 

Thereforc~ if a works broke do~:m~ any part had to be procured in En,7.1%nd 
or another forei~ country by procurement personnel. The question is .. 
"How?" and the "how". is through the c, stabliskuent o f  an ~ ~,,~ ........... . 

I have outlined as one of the principles the fact that local procure-, 
ment saves ~he taxpayers' money. Procurement from ~'n ally should be a 
contriLution fro~. the al-ly. The old .~ flea of h&ndin~ out mo~-~cy ,'.-nd then 
paying for somcthih£ is a thought gone forever. I don't think there is 
amy question about that in the mind of anyonc~as procuremcnt ;from an ally 
is a contribution from'the ally. We call this reverse !end-le:~,sc or 
rcciprocal aid, .}~e don't know whet to call the agrecm,~mts t h<~t were made .~ 
~u some countries "~}hich were not approved bj the "Great Rq~ii, c Fat]~er", in 
Uashington. " i,7e still di,~.).'t pay for the u,~"od°'~, but in the cvenl, ual exchange 
of diplomacy, we 6~.~.~e out on the better end by not havin{', attempted to pr.y 

mon'..'y at thc ti~eo 
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[:''" ~ ' ; U {  ," I~t"U: 'tat,, l~ ,'5-:- As:" ;F;'<T: i "r': 

"r"" j ~ ,  ~,~ !' "); ' h =~ % 

! ! a v i n { ~  read some of the lectures before this C'.)lleze, I k~. or." th::t 
my thoug]~b on on .... next ooint is not in line with [~hoso of other 
s_~ ~':~.~e~.,~<.r... ~ _T ..:ill sa~: this anp~m.y, b<~cause i% .,,.~j,-~'~'- s~r~ " . . . . .  so:no ~lr<~' 

,.ax . . . .  nd i r::a$. ~ .~  ," should be o n  y o u r  p -+ - ~  . . . . . . . .  b e  T,mong. . . P r o c u r e m e n t  .~ro.'.R the en~.%, 
4 - ' . ~  b y  ~ v - ' ~ " " ~  . . . .  t h e  ....... r ~ q ~ _ , ~ 7 ~ . . ~ n .  1%~ 7 p a y  h i m  ~ o r  -'-~,~ o"  . - ~  

t o  :Take  a c o n t : , m c t  w i t h  a C~-rman a n d  t o  p a y  N-on,.D" - f o r  c n  i t g m  -..,as m o r e  
~A-q ......... fro.terp~iz&tiOl! than for a Gl %o make a "Gem%act It wlt!'. & 
f~.,..l .... . That was c:)ntained in Standard Operat:].nF h'ocedures No,lO-O 
f o r  . . . . . .  Jem=~=ny :rod v=s s t a t e d  i n  j u s t  t h a t  way° 

LOcal procurement requires a stud.], c:f; tnc foreigner's ..... ~-,,~ 
., ~i • ~.~,~-F~ ~ ~  ~ u s  ~ ~,o~.,.o,o. Uo:T .~re  y o u  p i n : :  t o  d , .< . l - . . rmtn '  ' h i m  ~o~  t h e  ~:_tn, : ,s  

you ma Z want ~.~u~'~',~.:t; an ..,.=~,~.~-~~,,~v~.~, ..... ~ u.nlo..s.s [.,ou have bccone fcniliar .;ith 
tJ:cm: i;{any stories are ~,::.Ic about our ' " , 4~ s+ ~'4" -'° 
E~ ~_~,.~,~'~o;~ ~,.n,~ ~ Ir-~ . . . . .  ,~}~ p e o p l e  b e c a u s e  o f  t h e  d i s s f i z ~ , i ! a ~ % t y  o f  man,',: n.r'~_ c.tw 

t e r n s .  One o f  t h e  ~ r e , : . [  ~'~-~" -;° ..... , , ~ n ~  i n  shipping snace, res_~Itcd f r o m  our 
purchase, o~ f .T;~ro~,'..'~c cans. At; first tl~o British ha,-I told us that t!~cy 

. could not pro<lute them. Then~ while visitins a CoRsin of mine i.n the 
west o.f ~gland~ I heu, rd hight refer to a ~h.<s5 b.~m., I told h~'..~ I ~..:ould 
l i k e  ~ o  s~'-e~ a d u s t  b i n ,  I t  s e e m e d  t o  r..to % h e r e  c o u l d  n o t  b e  ; : m o b  , £ u s t  

::,ha].:m % for bhzre was too much ra~, 'i'hure was a lo% of. rain~ but 
cerbaE~ly no% dust. He shin:ted rfL~] a ~arbage c:~-u. And then I ~o.v a 
jz.ubaCs corn ~.~ms a "lust bin and ceulC. have our q'oarter;'-~o.stc, r service 
req~iisition fro:.~ the British the hun.t~rods of l:,]'._ous:tnds of G:rbad;o cans 

. . . . .  t ~  e s s : < , n t i u !  i n  a n y  ar~.ty~ e v e n  LT that we neccl:sa an:L .+_ha% :ire &:o-,r!s .., be 
it isn't a vor~ romantic ~*~" to purcb.ase a ~' " " ':- . . . .  ~,.. ~n~, , : t l s t r m b u t s o  . ~  w e r e  

,s~blo t o o b t ; . t i n  +",~r~,,,.,u . . . .  i t e m s  b ~ c a u s e ,  we  t.n~ "~"~ .. . . . . .  " :e  a~-"~ . . . . . . .  t o  ~,.~...~ '. ~J_<.~ r e q u i s i t i o n  
.J.usl, bins, Some of ~;ou who were over thence <d_iZ probably rt_.member ~ ~+ 

. , ° 

" '  ' ~ d ! q i ! ,  C t l  ~ 7m.s n e c e s s a r y ,  f , :~  u s  t o  p r o , t r e e  a ;~,----~"7~,.,'--c"~ o f  . . . . . . . .  S - ~ c . t e s - B r m t z s b _ .  
t e r m s  s o  t h a t  o u r ' - o ~ m c h a s i h g  p e o p l e  w o u l d  kncv ,  k e w . - b o  - b a l k  t o  a n d  Ion.1  

w i t h  t h e i r  B r i t i s h  c o u s i n s ,  

• . ' .  . 

r l l  f lu  • . . .  • I A ~ n  [ L o c a l  p r . . o c u r e . m e n t  c n a b l . o s  t h e  p u r c ! " . a s i n , . - '  :~.an~ t h e .  t, o c h n i c : !  

~.%n~ t .o  undcrst::.nd t h ~  "m'-ttorie.ls imdisonous to a c0untry.. 1".at4. ~ of us 
' F I . * " ° ' " ~ . i ! l  r e . . : e ~ t r o r  t h e  c n a n S e s  i n  speom2mca-0mor~s  w h i c h  : , - e r e  e : t £ e c t o : . \  b j  

o ~  s : Y ~ v i c e . s  b e c . ? a t s e  of-' t h e  . [ . T e n t e r  ~ v = i l a b i l i t ~ ;  o f  c o a l  b a r  an,•! c o a l  
t a r  p r o d u c t s  i n  t h e  L~_._t~i  K i n g d o m .  T h e r e  ,Ls n o  q u c s . o m < n  b u t  th .eo ' ;~  
" ~ ~-I-" '~ . . . . . . .  1 ..... 3. L}~ ~ O ~ S oy- ]mo:,-S.nc o_[' the ~ . . . .  , 7~ ,~ .  in. these various comn%ries~the "'~~ .. . . .  ' " 
supplmes~ and bein;s able to ~.akc neccss.~ry c b . 4  .... ~ v~e .obt_ ,_nc, . , .  p o d s  

, - ~ , -~ the o _ _ ~ _  :~l sbrict snecific- j u s t  .as u s e f u l  c.s t h o s e  t h a ~  " ~ "  -"~ ~ '"~r-.~ ... 
~ - F ~ ' - - ~  ~ ,  t h e  This purchasinc ~ ' . . . .  ' . . . . .  " 7 ~ , ....... )r.o ~r . . . .  United Stat:..s. , .,<iqOLl~<l(,~ }Gq:3%'J_<:C=~C 
that c;:,n~ I think bc ~-l:Sai.ne<! o r i t y  by an or:l.anized _.,,~ ocul ..~l~n _ 
. . . .  nurchasin::- staf£~ dnabied ~s... to realize [~e:%or p}-oduction_ in the 

o v e : - s o a s  co,retries, 

I0 

;~: :% :7 ̧'-~ ({;:~ ~~ ;7=:'.'~ " .<: ":=:' ='}I:;;' i- "'-~ 17=:'~ 
, ,~ ~" -~%. I, :.: i! ~ ~ i.:~ ~ ,, 

................................................................................................................. t. 
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~vmt~, me th,~t local Let us m~ez~arize. You will probably agree " " ' ~  

procurement saves time~ space~ and money. 

All officers concerned with supply~ whatever their capacity might 
be~ should be conscious of the necessity for the thorough axploitation 
of local resources in overseas theaters. By that i do not mean purchases 
off the shelf. I mean the possibility of obtaining goods t?moough ~'ull 
exploitation and probably spec~_fic production~ such as our establisk~,~cnt 
in Great Britain of special can and. drum plants for the manufacture of 
gasbline cans and t~rre].s ~ the purchase oftextiles .in the Irish Free 
State ~ the production of potatoes s~d farm products t~rou~.-h pro-¢idi~g 
seed potatoes ~nd seeds from. the zone of the interior. 

Than we ~'rill probably agre(~ that fae~iliarity ,,~ith the problems of 
local procurem~,nt and local supply methods and customs ena-~Ios the 
tec~m:Lcal and other services to procur<> in and for an emergency quicklyj 
greatly~ and efficiently, Supplies of locally proc~'ed itcms~ obtained 
in an emergency~ assisted greatly in'the la~nchi_ug of the North African 
o~ration and the Normandy oper::,.tion. 

F~m.lly~ procurement in overseas theaters of war must be co~.@Ictely 
controlled. The history of purchasing operations in tv:o gre~t wars and 
the success of staff contgol through a separate staff agency point to the 
necessity for cstablisl~ing an office to promobc as ~vcll as a~,~inistcr 
over scas ~ ocur ement. 

If there are ~a v questions with regard to my tn.~nkTng on i ; h i s  

subject or my operations in the Ehuropean Th6ater~ I ~ould be very 51ad~ 
General NcXinley~ to answer those qu estions~ 

GENERAL ~,~[cKINLZY: What kind of control did you liave to apportion 
the local resources to the various cla~mnt agencies ii' those resources 
wore not adequate for all? Do you Lmderstand ~'~hat I mean? How ~:zould 
you apportion an item if the Navy and the Air Forces and t]~e Qua'~'ter- 
master and Ordnance---all the services--~mntcd it and you ~d a limited 
quantity of it? 

GENERAL ALLEN: Inthe first"placc~ we assigned, to one service the 
entire procurement responsibility@ For instance~ all tools~ were pur- 
chased by Orch~ancc. Ordnance did not want to purchase thcm~ but they had 
to Ixtrchase them. If tho Engineer& and the Quarter~raster ~,m:nted tools~ 
they had to get them from Ordnance. Ordnance ~lso, had to store them. 
Other~'~d.sc it ~ould L h~v~ been ~@oSsible to integrate into a tight economy 
the needs of all those sotrices. 

.. :' .' , 

.. , , : 

. b ~  ~ ~- - -J  U ~ ",~%-, . , . ,  .._L.~., J . . . . . . . .  



, ,,\ ::"" ~ . . : . )  q i~ k' ~ - : - ~  ~ ' - - ~ ;  .:', 

L~:~;~'-~'~r~' T .'''';'-..:~.{'.Ih.,,c~"TT-~V" ~:.._OU~'" m a j o r  i n t c r e s t ~  o f  c o u r s c ~  c.:ll<i t } ~ e  ,mi ' i -q - -  

cip:l p~rt of your talk was J,n respect to the mounting of opcr~Ltions 
from an ai!ic,J country~ ~;~hcre'they made available corraL.in th~ngs that 
c o u l d  bc s p e . r c d ~  ~ - ~ . q  ~,'ro ~ h e ~ r  ~'~ ~~ ,, . . . . . . .  say~ from ~ " economy,, ! am t~_n1.~n~more 
J~ terms of an occupied arca~ where you ,::r:," c~ploit'.ng t h e  local rc- 
so~.~c~0s after having Con6 J.m. For z~"~,s ~-~.~.~ ~.~ I '..:as con6erncd :'~'ith +he 
problc::: of hemp in Italy~" The British l,I.:'~vy "..=~.ntod homo and the 

_ H~,. . t  ".:~as o n  ~, o f  the ~ " ~ -h-" 
a4  ~ ~ J ]  ! v e  .r~ h~.d to u_,,~t . . . . .  ~ute~ and had to take u-o the iota], supply° _~,, :cas not 

.~ C&SC' 0:"-" ~ ~ " ~" r , ' .  - "~ " " 2.b - uU~.L..U, it ,~S a case of" distribution~ th.zt .~_s~ gcttin.u "" 
tO ~ '~ r  . . . .  u f o r c c s  in the r i c h t  amoun~s. 

~ , , ~ . , ~ . - ,  fCL] ,EI~:  I ' d o n l t  ~no~,, " ofany ", ~ ~ . . . . . . .  " 

~'~'~t r.-e t o u t &  -"~,.,ku ~ - t, i r c s ~  ] . ' o r  ..~i',~"".,o ~ , , ~ ,  L e t  u s  ¢'~-~.,~:-..u t h e  t o t a l  a v ' a i l . : : ] : ; l e  

p,'oduction of: ±2L"cs. You could produce on!.y so many° i~,~ dctermi:~ed 
~,,]a, production by'reason of operational the r.:lative priorlty for ~'~ *" 

neces:-;ity. ::~e dc u,=r~,,D.n:;d that, ,. mrs t, o.C a].l~ out of the production 
available o~_I the aircraft tires should be proau~ed first. After :'.A~- 

.~r trucks should bc produced~ craft tires~ r,~e dstor:::incd.that tir,.~s ~ 
and thei~ tLrCS for passenger vchic!es if . ~" "" • ,~ro~,~c ~zon v,~s still available. 
In fact~ there wasn't enough r~roduction for trucks° The'priority deter- 
mination 7ms made by meetings betv~ecn officers of the British Goverr~ncnt" 
for the z:nny services m~d our ova~ services~ s~rk plugged~ you ni~ht say~ 
by. myself as the General Purchasing Accnt and a :uc~ ca!led the Director 
C~nera~ of ;~.p.~f Rcquiromenbs for the British ",~- • . . . .  ,.!y~ if it ::~s an f~my 
sffair~ or for the. Royal :~ir Fo-Pco~ if it was an Aj~ Force affair~ Some- 
tines it would h~':~ve to .be refereed on cabinet !evcl by a special of£iccr 
that .had been appoJn~ted by'the Pr~T~u ~,¢inister to holp referee these 
matters° But ~ my memory~ the only ibcm :re hfid ±.o r,aferco.was t~'cs; 
and that ~.7ould becomey of coursc~ quit~ bitter. 

GENEPJIL ,.,.~,~.,~,.'~wr~'T~-~v'. In Italy we. had .the local foo~ supplies in cer- 
tain areas. Quantities r~ould. 50 •produced beyond the capacitor of the " 
civilian population to consume~ Because of transportation diffiC~J~.Itics~ 
we could not distribute frcsh stuff~ and. that bccm~6 available for troops~ 

GEI,~Pd~L /JZLEN" ~;fc had that,, same thing .i~ l;k, anceo But a6~in~ during 
most of that oper.~tion ~;c had'to deal ",',%th the rc_~_onal officers .of the 
I~ovisiom~l French Govcrr~.~cnt. l~at we did in countries lJJce Yr~dmce~ 
Bol~r~ and Luxembourg ~,~.~as,to ~ke deals on tires r~hcre we ~.:~anted" tire 
production~ on" car ~Thcels for our locomotives and our freight cars~ on 
air brake hoso~ and on thethousands of items it took .to operate the 
Transportation Corps alone. ~'fc would bring J_n Lho ra~.7 material or thc 
.i-ng~edients necessary to prod~ce those things and say to the ~ench " 

GovorrL~ent or the Belgium Govcrnment~ "~Ve'll give you 50-50°" In fact~ 
at one t~e I ",.';as l~ov~ as Old Nan Cinquanto-Cinquante(Fifty-Fifty). That 
is the. only :my v~c could ~r~et ~roduotion. V~~c had to i~port steel or rubber 
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or talc and give them some of it~ Th~:n we v,ould ~ke our deali Some- 
times those deals were l'.~uroly arbitrary. They were after as much as they 

co~l<l ' ~  ' -  ~eu~ and so was I, 

G Z N E [ L ~ . j . ,  ~!c~NLEY: Fifty-fifty vms a pretty good break. 

~ Of ~I,,V]~'LL AIiJEN: It vzr~s : U ;  you cc.~fL(> get it, course, there -~ere 
t~uos ~.rhen t h e y  d i d n i t  ;rant 'Do give us 50-50. 

Go:hag back to jcrricans~ the British Govorrnuent, of cours% needed 
j e r r i c a n s  too i and ~'.hat p o r t i o n  of  tl-e t o t a l  p lml t  produc~m.on ~:rould flo:r  
to each army ~.~d to be settled back ~ ~<..shlnL-%on, I think, 

~,_cI,L~. ,z. \% certainly " " ~  ' "  "~ apprecl . . . .  c your coming dovm and 
givLug us 6he benefit of your experience. Tour talk has boon ver~/ u~ 

(13 Janua~T 1948--450)S 


