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COORD]YAT]CN OF PURCIi-.~.SZ UI{DER T[ .m, EATIONAL SECURTTY ACT 

8 January 1948 

G.,Z.~ir,]it%L I',~cK]2~LZ~': Gentlemen, this morning ~'~e are very haFpy to have 
back with us a dear old friend.. Rear Admiral i,i[or%on L. Ring, of the United 
States Na~y, not only is a craduat.e of the school but vms also a member of 
t'-,e faculty for several years, ram-bering among his students and graduates 
the current Commandant of the l',iarine Ccrps and t~o Chiefs of ~-.he Bureau of 
Supplies and ,~ccounts. He is rather proud of that. 

He -~ o a~.~o brings to us a rich experience in procurememt and in ~]avy 
logistics. ] knov~- of no one better qualified to speak to us on the co- 
o r d : i n . ~ t i o n  of purchase under the ~ -" • ~at-~onal Security Act th~n Admiral Ring. 
]. ta',:e F,,~ .... ,.~t ~.-~--,~,'nl~-.~~ ,~ indeed, J.r~ ~-,.eicoming. back to the platform ~.dmiral 
Y.:i.fl [~ • 

~-:~.'.,~-~ RINC:  i t  i s  a r .~o l  p l e a s u r e  t o  be  b a c k  a g a i n ,  Ll!!:,,ny yo ' : ' . rs  
a g o ~  "~,:hen ] -~-,c..s i m b u e d  v : i t h  t h e  i d e a  t h a t  i h a d  some - , , ; r i l i n g  a b i i - : . t y ,  1 
tl.,ought of contrJ_bt~ting to a professier<~l journnl knev, n as the "Naval 
]institut~." Prcof that ] ~-as not a ~vriter is evidenced by the fact that 
! did not -,in the grand .prize~ as a mutter of fact, they did not even 
~.cceDt my article for publication. 

One of t h e  r',.~l.~s of the contest ..... s th ..... the ~.vritor of t - , e  .article 
v, ould .submJ.t his ess~.y u~der a mot+,o. He identified ]d.ms~if not by ]:is 
name but by motto, submitting nero<- and motto trader s:.~>n.ra±] cower, i 
hay; be~n thir~king v<-:ry hard n.s %o v.hat "~,ou.\d be n. good motto for this 
s~..e<~ch on coordins.iion of purcho, sing under the N~ilon.u]. Security Act of 
i.)4, ~ ~7. Th.~ best one I can ~,L]_n~-'": of is, "You can cntch m('r.~ f[Li('s ~-.iih 
honey th.~n ~'£.th vineg?,.r." I v;ill try to d~volop !,hat them.% as 7 ~o a!ong. 

Th .~re 9_re many ~nys of or#anJ_zlng ycurs<If for coordin'ti.ion of purch~.s- 
J.~g Purcb,sin~ j.s on:~ imF, ert:~.nt ~, " • =cg of t~'.~ io,vistics stool. Le~istics 
is <. sort of ~hr-.r,-1.,c"od~ _~... stool', you d.ettrm'ne }:he.t you n~ed; you obtain 
" ' t ' e  , -  • .~.~,, you d:~!iw-r it to th:~ p.~opl~ ,,he n.~c~ it It is thr.t s~c-ond log of 
t h :~  t L r . ~ : - - l i ; g £ : - c i  stool, ob~Jzining n~ . .~ . , rm, . .1 ,  t h a t  ~.m trying +~. ±nlk <bout 

Chviously, you c.':.n org,.zn!ze on a str?i@~h-lirie has -:~,...~ by s~".~_..: .y h~ving 
grop~rly plr.cud authcriti.;s s~y, "This is i.hc ~:.ay ~,,~ ~,-i!i dc it." I t~ink 
i, hat during the pnst t~,o y-~nrs at lenst, ~'.:e hav~ been organized on a little 
djfi'er.slt basis, ~}.::ch ] ",',s:,ii try to clev<lop in ,~ t~!k. ~ t~:~n~ .it ~s 
beg:inning to js~y us r~s,l dividends. 

~'-.~ r-'"~ ?~,~,~ZL~''~t~T" ~': ,-'~.~V'~'T;F'~J:s~II ~, 
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which requir? att::ntion, ~-:dl! initiale a.c±ion, ",;crk ~?ith r;:'r:;- 
s:~ntutiv::s of ~] ? 'S::partmsnis (dov.:lopJ.r:2 such ~: .... -." 
:.s arc r.:q,.:ir<:d un(ior tl:cs..: pcl-ci.~.s) ~:.:d m.ak.; r~c.omm~nd~l..jons to 
t h e  ::unitJons !?card on ::ssi:nm.sn% o:f' procuz ' -m. . .u t  r::,p'ons/.bility, 

"TL:. f'cilo:...ing policies "4i!i I:.:ovorn: 

:"irst cor:s-dcr::i.ion for procur:msnt :'ssJ.gnm,?nt s:.qal]. 
bc %_;van I,'.: those co:~:odJ.ti:}s or groups of ..rod it.:ms 
".;hic}~ at..: in curr:.nt short su~p!y or t]:~ v,-artJ.:-:c 
r~.!:$irm.:n~s el' -~v~ich indicats pctcnti.~.l difficuliy 
of p r o c u r : ~ m  , h i . .  

UQ. 

IIC. , 

.In -[-..hose ;).r:.':s ~,>;h::rc pr(-curemeni, coordinal.ien is 
..i,:;cidcd ul:,cn, s't.n[~.l ,, D.::;:rtm!;.nt proct.:r.~msnt sh:?_ll 
b? us,;d :,hsn:.:ver }.:":cticr~,bic. Be~'..ver, in t}.c 
inl,.br?st of cconom:, ~ and cff"lcJ.ency, o%]::;r mot}-ods 
o£ pz~ocurcmont coc, r..lin,:iion m:~ b..: Jns%itut..;d. 

7n ord :.r to, in:,~ur:.~ l!..".t .tr?.c} ~ g:.l:~rt:::::.n~ slmll ih:.v, 
tb,>s ~ prcc:r:~m'nt ::utl'oriti.:?s and r ;.suonsib'.liif_:s 
v;":icl. ~r:. e s s : m t J _ u l  t o  t b :  ~:ai.ni..:n::,c..-. ~ o f  : f . [ ' - ~ c t J v :  ) -  
n . s s  of  : t : :  cr ,r : ,b"t  f o r c ~ s  ti:::r~.; :.;.';.!1 } .... m ' - i n t : : ' . r : ; d  

i n  t l ' : .  ~ thr , : , .c  D , z p ' r t ~ ; n t s  ",.,s a l ' : l n ~ . i  r ~ s ' a - t t  o f  ',.':~:- 
cu r . . , : : ; : . : t  c o e r d l n ~ . t J o n ,  o r g : ' n j z a t i o n : ' ,  c ? ; ' : ' . b ! :  c£  
p ::'.2or:,~i.fi~: <ssi6::o:i cu.rr:mt ,rocur.::::nt tr~st:.s and 
c, :~: : 'b l<  .c.f' r". l : , id  ::.:,:}>r.ns::o: %0 m: :c l  s , a r ~ : ' : _  r:so,: is.  

"d. Ar-y  p r o c u z ' e m  .hi systum : s t : . b l i s i , e d  m u s t  m :k . ;  < d . : q u  - t , : :  
provJ.:~Jon t~:o.t t,},~ needs <:,f th.:. r.;qui.rin~: D:;l"rtm::~,ts 
: :J . ! ] .  h*.O satisfnctt'rJly :u:~t, cit l . .<:r  t.l.ro::[:]-: r...'pr.:,t-'<.nt'.t- 
i J o n  in t] ' . ;  fvrcl"<.'s-n~i o rg '~ r r Jza t : : on  o:':' :?y o t h : : r  a i : ,pro-  
]~I~_ , . . , : .  . . . . . . .  , 

l iD .  :L..c<:mr:<;n-i,.-i.Jcns for purci)o.sc ?_ss.igmm<:n% ~,,j.li ]'.':~ mRd:" 
j . ; l  " ' c c o r ' d ~ n o - ;  v. } - t }  t]:<: c ! ' . s s - . f i c ? t i o n s  .::.st:."o?..:Lshcd 
ii"-, ÷.,~'..: o u r r _ n + ,  i .ssu,~ c]:  q~. S .  St- .p. .dz:rd Co~mP,<<L:ty 
C ! ~  s:: J L':: c : t i  o r .  ' 

"f. ~ihcn.:'v.~r f~;.sJb]_ ~, purch:'s~" :"ssii°n.r,:.~nt. sh:-ll bc mr~dc 
.... ,.'~ :or oc,mr',:dii.?.~ L"~, ' '  '- 7 4 ~.,.. d L j  .. ,. ~ ~ ,o.~.. <s ~ ....... i n  %h.~ curt 42t 
.-:,.~,s:;-c oi' 'L.S. St~-nQnrd C~mmodity Ciassii'ic::t:_on.' 
T~, i s  i s  n e t  m : . < n t  t o  . p : . : c l u d ~  s p ! : i t i i n g  o f  m'~ . jo r  
Ez'onp~- "~q~r.~;v.:c~ scund juag-mw:t rnd pr~:.ctic_-.l ,"on- 
sjd.:rat:ions indic<±.:., its dosJ.rabilJty. ConsJ.d-.rF.- 
t:!ozt~ J/<sof':r .~.s pr':ct].c~.b!:~ soLou].d b< lira'.% ?d to 

I:-:?i ~ ~,, ii <?(~ ~" .... ' ' ...... ~' 



x, ,,, .. 

• ' : '  . . . .  ' .... ' L}- un , . i .~ r2L ' : : . ' ! , . J :h t~ :  ' - " ' , ¢  r , < < ' ~ . -  ,,. ~ . : , .  
':; [.' ~ . . . .  ,.' ',: . . . . .  k " ) n  . ] "  . . . .  " f~" ",l [.7..1. ~ - : 1 ;  ~,m-I 7 'Z ] ' ( . 7 [  lC.i.r:" t ;  . . . . .  O 0 f  :a~.,~ 

J {; )!r: S, 

t; ,.~ z r o c ~ I ' . t ; ? . : . n % '  n S s i ~  . . . . . . . . . . . . . . .  l'Vi! . : ~ - s  r.L'. ~_i • 5 n o ]  U..,-':o . . . .  " " ~ r  . . . . .  4".- -':: 1#~7),' 
5,::Z' ; 

(:.~) C ,'- - ,  . . . .  -',,-~ .... ~' ,~I. ,.7r .. ,., . .x  ...... : , - o { r r ' . a C :  ! O l ] .  

( 7 ; )  . , ; r r r . . r g , : ; r : : , ; n t  k ' c r  . t , n s ~ : . : c t  i . c .n .  

( 4 )  . ;c, . r ' , :  ! U : : o m . ; n t  " : o r  t . r " . , : . s : - o r f . ' : ~ t : !  o L '  

( 5 )  ~ . ' v . i - : p r :  ; n t  c:L' D o - n %  ; " . . : . i - t " - : W  c.]" }?. .d. , .~- . : l .  

s : , . : c .  J.'.: c~.t, ' . '  o n  : ; i < ~ n  i.c.L, 'sJ b l . ~ .  

t ' f , ,~ J,:.',,' . ] . e ] / _n . . ,  "..r .c..,~" . . . . . . .  ", , * ~ c , ,= '  ~" c n  s t ~ n ' d n . r ' i - . z - ~  t L o p . .  

"]]. . . . . .  .,~ L,], r e q u i r i p . i "  Pr , .? . , : :u rer ,~ : , rH ' -L~zJ.r .u~ tm±.~- ;.._: 1 1  ] , ,~ v o  .... " ~ - 

O . - [ : , : ~ z ' t m ~ n t , s  i : b :  r ~ s ] J o n s ' b J . i i l - . , , :  J~'c:.r: 

(I 

(.3 

(4) 

S t - . o i : i q l . : J . o n  o f  qu :~ .n t i t . : :%" .v . ' : . ~  q~te!ff%."~. t iv . . ;~ 
u r . d  ~ e ] . J  v ~ r  r : , : i u i r c m  ) n t . : ; .  

~,.,u..~_.~'~t,:ry j u , ' ~ t - . i [ i c 7  t - . o n  e . n d  c , , , . i  ~ c  ~ . , ,  ... ,~ o f  ~<un, "~-...~ . 

R : . d . ' : . r c b  : 'n . : t  .sLy, ! c g ! r . . - - : n t  +.c m,~,~ l  : i t s  r..::D..irc- 

DL, . . ' - . ; t r i l ' } u t J  ~ n ,  ".~f.,'.-r<r:. ~ .o-'u:i j . s : ; u c . .  " 

S ( "  fRr " <  ] ~" " ~  . . . .  . .  . . . .  .~.[1,..~:,~ [ , i ) ? t  . tS (. : ' IV t~:L::.dTi11< d t I ' : C a C J V C .  

#:.~e t h "  Vie,:_'. C!.,5 :L'  ( , t '  + ;  k r - i : ; ~ i , ~ , i  " 7 : v : ; . : " ' ~ c n  dL" i t . : :  C.L.~?.C':  Of '  t . L e  

U n d e r  i S o c r . : ~ t r : r v  . o f  t.~. D ; i ' . ~ w  ! . , . ; ( ; : : : . : )  c;.f !~;7/ h < , ! d L D ; b  '-" " '~.,,, ..... j - ' ; "  ] ,.;.." ' " 

r::,~rr:b.:.~' c f  i l L . ;  P r o c u r , . . > - ; v . ~ r . t  I - : l l c : . , , . .  C c . v n c : .  . . . . . . .  7 <.;£ ~ i ; :  " . . . .  u n : ~ . . . e n s "  ~ ~ ; ) , , - ~ r c } .  1+~ J s  

~,n ; , . J ] . ~ o L . . . 1  dut:y, c f  c r ,  u r ,  s : .  =,  " c , ,  t-~,.,:; rq -~ t ,~ rs  ,~.r..-.. ! . : : . j ( , r  C.m.::r~.L 
. . . .  ' " ~ . , . , , . , . [ -  ,~p,,t.. % o .  : . . r , , : : z ' t I  O r v - u l  _.".. C. .ook~ r m  . . . : . r  -)'..':.-c..:; c f T " , , . o r ,  ¥.'i .:: . ;s  : ;  ; ! . . u t2 ,  < : : . '  ' - b  L , ~ - 7  (~ 

L~ : ; . - . s  ~.~.r~'.1 ]..!~:.j(:,r ( }~T.. , : r : : .~ 5 .  ;..:. } . - ' o , t : . r ' s ,  D.s;:u!:. ' ,- t : :  L . ! : _ ; u t , r - ~ n u t  ' "  . . . . .  ' "  , h ; . *  ~r . . . . .  [.:. 

C r : : ~ i { : ,  ~, ,ho i s  ,.ccu;:,..-: '~n~:. ::. : . : .~ r ; : :L lTr  ! u ; : ; : i t i o ~  : i n  i:.!~:; D : ; p n ~ ' t . m e L t  <:,f t b . -  . , ± r  
.., 
i " ( ]  ]~r  ' { ~ ,  

...... n,.~ iF_, i.!'~ ; ::<',i: ,;i'l i;] ~:' ~" ~ i~,e . . . .  ~.. . . . .  S" t . i : ,~  , = i t  :. crcc. ) h ' i : . : r i r ' . L  D i v : ' s i o : ' ,  -.~l S S < . F ,  . . . .  ~ -' 
.. . S<: i7,!;.'.'t ,21'.T .,;>', r CL.L !.'.:,}Of.2.h?'.E, #~':V,J 2.t:X: C.:).C_h htc¢~2 e. d. : . 'o : . ! t . l :  w,:,r.c.Lr~{?: : , : i t .? :  u s ~  

. . . . . . .  .... i ! r r > P  ~~".  ~" r . ,c ' ,n : ' : : : :mcr : : t  D j v i c j t . r i  ,:.i? t],.::: ,. . . . . .  ~ . . c : n ~  p , : : c p - c  pr,: .-: ' .-s,.%~ p l u s  ~ ' :~. .0{- '  . . . . . . .  ~~'~" . . . .  ' 

;2 c.r, rd. 

7 " - ~ ,  ~ .~ . . t  t h e  ~.;'~ }!: , .v~. • .7 d , :L l~ ' i . n i t . ' s  . t ' , ~ ; ~ ] . i n g  Jn th,:.: - P ~ ' " . c l r ' c n , . : n %  } o _ i c j  O;u;qcji * ' "  

jzb o f  r ; u r c h : s e  " ~ s s : i ~ 7 ] m , ~ n t  is t q , t . ' k  L ' c r  . . . . . .  ~.,...,m-,,~..; t .L ' . , . [  i i .  iL"  our 

" . ' a ~ c t i c r ; ,  i:,c, - " :  i . L  - s:.~.L.'..~, t , h ' . s c  " , , , t :J , 'b stu,~, " br<~: : ,A c c r : , ~ . , ' , , d i t y  ~.,"~:;].<is ?, , .d  t r ' . 7  Is ' ~ *  ~ _, 
'" , . l  L : L  . i n  c u t  c c l ; J - , . ! i > ~  j ud~[ r : , . : ,n t~  - , ; o k  s %}! : , :L{ 'h  c c . o r , . l i r - ' . ' .  ". ' ( i '  t L : : :  p u r c b e . s i n g  

. 

,=4:, "..::=: q,: :> '- ." "-- 'i ~ ". t~ . ~ :  ' : ' 7 .:-¸ 7.-'~ 
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effort might p~,y dividends. ~ know that ] c?.nnot sit dcv.~ and s~y, "There 
are 88 com~.,cdity groups. Olv< the first /+4, or ~v~ry ~ig~rn~..t.~{ on,o, cr 
every fifth erie te one Servic3 or tb:~ other," ~;{~ try to us~ businuss 
j udg~ ent. 

~.ving s,-:lect.<:d groups f<:r study and v~%th duo r:{gs, rd to p:!rscnnel 
limit:~tions in e~ch Department, v.~e then r~commsnd th<o establishment of so- 
called T,~sk Co,re!trots. ~t T<sk Committe~ 0£ th: Procurement Polio?/ Cc~m~il 
i s  composed of r ;~.r . -~sent~tiv~s cl' t he  t e chn i c ,~ l  s,:~rvices a n d b u r e t . u s  
interest,~.d in the prccur:~r~snt of the particuinr commodity },Toup under con- 
sid;~raticn, i~~ ~..sk the Task Ccm:d.ttce--t6" come up ~,';it.h ~.'.::c~,mm<nd'~tStns. 
}'e ~sk for a unanimous r:,.c, cmm:-ndat/on. Scr':~timss ~,~.,~ get it; 'some±ime, s ~:~ 
dqr: ' t. 

]. t~iink one of the best cxomplcs of tr<mbics we h:~ve h~.d J S in con- 
necticn ~'ith th<~ Tssk C(.:.mmitt:~c on purchas~ of i;hotcgr~.phic equipment. 
The people r<~presant~d tber.u ~,'sr~ Na~y, ~rr~y (S:i..~in~l C.<:rl~s) , and the .%it 
Force. They¥mrs all vitally int..;r..~st-d ~n phot.:[,~rnphic :~'qu-pmor~t, The 
Task C<mr;-ittoe cam() up -~,ith a tv~,n-~<,-one vet@. it:.;co~r:izing +,he .~ir Force's 
controlling int,,~r<st ~n pho~.ogrs.pbic equiz!:ent (s~bject te c<-::rt:.~in pro- 
tection of tbe Na~j's lnt<.rost)~ th<~ i(:,~j T~tsk C(:~..".mitt:.;~<~ memb,,~rs recc..<~mended, 
mlti~ the ~ir Force, th-'Lt th~ ,,Jr Force be sot up as fp.-~ buying' "~#~ent i'cr 
all three. [h.:, ~ .-~<my~ ,~s repres.snt.~d b[7 the Sign'~l Corps, dissented. 

The Frccur<,.ment Folic y C<uncil heo, rd discussions from rcprosent~tives 
of £hn Chief $ign~l Offic:~r ~md £Jn~l].y c?~me:t< thi~ conclusion tP9.t the 
best, int.~rests of the Kutional iiilit~ry Establishment w<~uld oe served by 
goinq 0.1cng Vdth tL,:, ~ m.~<jcrit,y r:~c<-,-.m~ndation o~ t}~ ..... ~,~',s~ C ~'--~+-....::~.Uo..~,:. The 
~.:iunit]<:ns Bo<rd c<,m['~rmed thut d u c l s i c n  e.nd the pure!rose assi[~nment in  
thai ,  p R r t i c u ! ? , r  cRs;~ i s  in  }-rocess <,£ il~.pi,r;men%nti<n. 

There e~re m~ny difficu1_ti,~-s w.hich hsvc t¢b<- c~crccme in consldcring 
purchase ~ssignm, mt. Cn~ ~-,f ~h.:~ £1rst t.tings ~;~ ran up ~ainst ~,,~s th-~% 
no two ~:ere ±;'!king ~bout tb.~., same tl:ing in th:~ s.::~,.~ t:~rr, s, C.:ms,:~quently~ 
it became p,%cess<.ry t.::, .r,d,,pt s<.m.',-,, s¢rt ::i' e. cb.ssi£ic~t:i.¢.n bible ~:.'hich 
~,',uid indicate tk.ut wh::,n ~,,,-: s::.y "ro.~iro~d .~qu~pmz'.r~t" we r.~'.c,:~.r ', c.~rtn.in 
i%.~ms. ~':~ i'eund til" t the're had b%.-,n ],',ublisb,d ~n D>cember ].-)46~ by ~he 
Bur:isu ,';,f ~;h.~ Bu<Ig:::t, "U. $. Stnd,.~rd C<..mm<:dity Ci:',ssific"~t2cn." Ze 
realiz,'d it ~;~<:s uct p<rf~c%, but at l-::st ].% is th:= be.st d<cum:nt ~o 
could rind end ~-,- r.?,c.::mm.:.nd~d its ~.d<'r,.%icn tO i.~'e ).[uni%ions ~our.,i. The 
~3c:9.rd e{nfir~,':,;:d cur rbctrm!~;ndatJ(n ih~'% f::r p~sri;(:s~.cf pure]ms,;- £ssign- 
mcnt i,:, v,<uld us,: th<~t one d<cum<;nt. 

,~o hnvo m'!r:y r:t,~,.dloss "-,..nd l'.,;.-rd-to-~id~rst,'.,nd dlffbr.)nc,,~s in specifica- 
t-_cns, ii <l.::.n~i think i.hero is ~-n~ ~' sin~]...',:~ subj,~ci,..tLt..t is toughkr. -~e 
h.<,ve -~, specificr.~fii<n for a %iv:m ":'rtic!,:~ ~<~k~:i.ch v~,:ts %ritt:en possibly m"~ny 

)~)IC ~ ~ q~-~ I: .;=-~ i~ 7~<, 
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years ago; c',uybe the s~:~m~~ mrn m}< originn!ly dovis:d t~;:~ specification is 
still ¢n the j~b. Yt:u will £ind e. v~ry r::nl reiuct::,nco <:n %hp, parl, ,if the 
bureaus and tochnic~l s ~rvJ.ces i{ give up t]qo sp<,ns:..rship +,r even change, ~ 
the wording <f u particular spccii"c?,licn. 

I t  i s  s,:notr:,in~= ~' ~ i s  o s s c n t i . u l ,  h. . ,  , ~ > . ,  t o  r o n l  e f i b r t  i n  
g e t . t i n [  ah~e.d v.;:".,th y<.ur  p u r c h a s t ,  s s s . i g n m c n t  t - s k .  ~i~e m u s t  do  av,'-:~:y w i t h  
n o n e s s e n t i a l  d i f f . ~ r : ~ n c o s  i n  s p ) c i f : : c a t i < r ~  c f  ccmu:cn i t : . : : s .  I t ! q n k  ~ n y -  
one  who hr-s s t ,  udi:: ,d t h e  s'ubj,:.~ct < f  p u r c h a s e  ? s s i g n m e n t  m c u l d  t : l !  y ; :u  
t b . t  i t  i s  i n  thos :~  f - . . ~ I d s  ...:bark( y.: u d,:: h a v e  c . , r ,m<n iy  acce. . .nt~d s p e c i f i c a -  
t.ions--sclid fuel, "-;ubs'.stonc~, otc.--ths.t purchase assignment is me:st 
m<-mug~ablo, as ~:,.u g't intr ;nor.:~ detail::.d t::chnJ.ce.l,t},pe it,,ms, th.:) 
process ..f getting i.~eth'~r cn uniform spocificalicns and purch-~se'e.ssign- 
mer i t  b,::c:mn.s m<r.e difficult. 

"~':..:,:; ht.ve a groat, deal <f ;.:ork a.:)~d +.f us in g:ttJng togotb..+r < n  

s l . ~ c i r i c a t i - : n s ,  ~n s{an~ardizat::,.r,, a n d  ,:n c,ntrl,:ging. A v e r y  w r t h w h i l e  
c . f . f : r t ,  h ; s  b e e n  s t . n r t : ~ d  b y  th . .  ~ ; . , ,unitJ .<ns B. -ord  i n  c c t a ! < : g i n g ,  i]:.;.r~ i s  
p r . ~ s e r t l y  i n  e x ' s t : . n c e ,  t h e  : ' . ,kmJ.t icns Sc? . rd  C~,tai~ g J n g  ~,g:".ncy !:mnn<;d b y  
r e p r : ~ s o n t . . < t i v e s  , ' f  a l l  t h e  , i i i i % a r y .  ]\ t ! : ' n k  t i n t  a F u n c y  j s p r : ~ t t y  c l : s v  
t,: b.~c~r:ting tL. .  ~ F : ; d c r < l  C<v.:rrm~en% i . . . . .  " ,J-a~. .ncy. .  i n  c e . t r . l : g i n g .  -'= s~y..o t~]~t,. ,. 
bocaus. : : . ,  -?.s s<!.~z , f  y , u .  kn<.w, t h . )  Bur.~nu , : f '  F.d, ' rz ] .  S u p p l y ,  '.,;hick: "~;ns r ~ u -  
n J n g  th,.~ F . 3 d v r q l  C?.t.al~ g : , g e n c y ,  f e . J l . ; : i  t r t c . ] i v ,  i t s  ?:iiF.r::FTriuti+~ris 
f r .~m th.:. + C, n g r c s s ;  t i - o y  v, s r s  cut < f ' f .  i-::. h a d  t ' .  g.: .'.~.h.):...d. T};j_s a g J n c y  
i s  g £ i n g  a h o s d  nnd i s  d, l n g  ,.q• v e r y  r..r,: .:rk~..blc p i e c e  , f  ~.. r k .  

F ~ m d n m e n t p l ,  ~.z c. u r s e ,  t , ,  amp- c , . r ~ , n , . t  .... n : if  p h r c ~ : ' : s e  m~ ' f . - r t  j.s ~. 
r , : n . : v a i  , f tl:.~ stntut ry pr~ h i b i t J :  n s  < g : : . i n s t  d,:-infs the j<b. ]. d .  n.::t 

s ~ ' . t , , . i ~  s t : m  f r , . m  C h d !  . . . . . . . . .  a u r  ...... ~. p .  ~ u -  ._ ~+~  ~ ,£ r  u ~ ? - s .  ± l i ~  S , : , , c r ~ t _ ~ r y  . : f  

t h e  N~.,-y v.,~s r~- lui_r : ;d  t ' .  adv~.~rt, is:~ i n  tb : ,  ~ I',;:~. Y v r k  n;~v.s -~,.~.~,._,.':~_ , t~ ,dco  ~o 
+ " ~ ' "" i f  r.~..Lltti: f , : . r  tw< m,..F~.Ns~ .:.r sc.r-~,Dthir][~ l+x,~ t , h < t ,  he  v..~:mted t:: b u y  s::~,::~ 

salt r;~rk er t:b"oc< ,jart;~an <t1,.r t]';ii~gs :~, ~i~ m t h,v,.p t<. ~.iv~rtj.s..'~ 
• ot,.t,::~ w . 6 r . ]  s.r  a o c u r : : u l r : t i < n  :~f' n . . . . .  mr.ny-y: .+ers  ,:.2 f . t ' r  C u r  p u r c h a s i n g  s t :  . . . .  s . . . . . . . .  ~y, 

C o n F r : ) s s i c n n l  :-:.n,:~ctu:,nts. S.~ t a r  u.s ] k:~r-~, n:. e . t t e n t i < . n  was o v : r  p a i d  
: : vo r  '~"o,:~ y . - '~ rs  t :~ . ; ? rd  ~.;,,~n~.~-~ " i d e n t i c a l  s t ~ t u t . : : s  f , t r  th . :  . , rmv  a n d  . . . .  ~,:~ 

You h a v e  be :p ,  t o l d  b . [ ' : r , . ;  un . . . . . .  . . .~..: .i-+.,.y i T ; . : . . .  ~'A~ booE. 
m.-uk'ng, a v.::~.:'y r ~ l  - f : R  r t  t ~:et  t h ;  C:: .ngp~ss t ' :  p u s s  t h e  . :rmed" S e r v i c e s  
i'r,icur,om::.nt ;Jill (f!.R. 1366). i think m.. r.:: lin.:s in th:~ bill are Inken 
u p  w i t h  th.)  r > p - ? . l  s f  . . u t m c d o J  s t . ~ ' . u t : s  t h u n  n l m . : s t  ?ny t ,  h i .ng  . : l s u .  The  
,~rmy, Navy  :-:~d . , i r  F, r c ' ;  a r e  b e l : J n d  tn:l.s b . ~ l l .  ] . t  gass : : ;d  tb_e H~-use c f  
r <¢ ...n~,~tl~..~s cn  t.h.., t w o n b J  + :  i" ).["rc}~ 1 9 4 7  .?n<i ~ , ] m ' s t  g e t  ge.ss...d b y  R e p r o s  ~- '-+" • . . .? .  U . L  ! " : .  . - 

t h e  S:'r:~t.u : ' : t  tk.~ om.i < f  t h :  s ssJ, ':..n. ] t  i s  s t i l l  up  f o r  c < n s i d c r ? t i e n  
b y  th'-.- $<;nat,,~. C c r t n J n  tr~ton:im::nt, s t<., t i m t  b i l l  h n v e  t ,  b e  m~do b , . c a u s e  
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" : t  the t.im+~ ~,,..~::~ f i r s t ,  s i ' , r t + d  : t  t " : . r  : w':c: n< D:;p:::rt., , :  : n t  f t. i-:: . d_ r  F o r c e ,  
b,~c:~us,.- c u r  b i l l  "~;t+ : d : : . t o d  t : . : ;  N - t j ~ : , i : - ] .  ' : : . : . c t ~ r l t y  = c t .  }t.:-: ,~:-c: ; f , "~+:nt ~ : : t l l  
b e  .e. m : . : j . r  ut:.:~.; i ' : r ~ , , : : r . i  c. . . .c: :u::o i t ,  ', '~.i.].]...].i. '.: " n '  --~ . : ] i f i " ; r : m c . : ; s  i n  s t . ~ . i u i . : : r : ;  
r o :%~ i ro , - : ' , ~n t s  &s :r,-.~., . r d s  F . u r c } : ) . s - r : ~ .  -t ~r::..!:.b..r~ 7 : l s : : s : ; ~  ,!f+'.~t-:rT:..:j,." ? r£ i  ~',r:_~ g 
. " : f r b e : ]  v . : ] u n t : : r i l . y  ;.;': l h - ~ s  b ' . ) l .  ~,.:;7: i,-'z:, j z " : r ' s  : : . g , ,  " + h i e ! ;  s b , : u ] . d  p r c v o  
t b : ~ t  r : : a s : n u b i L e  ~::-~r., c n n  ~: :t, t .~ ; . : .%i . , . . r .  

L,"r- ccnn::cticn ,,.Uth C,.-.cn:>l ]J< rr.'.~:r 's +~i1+ p:+st-+rda2, t:, r>.;, n.~ br<u;:ht 
uD tn.~ diff-~r.-nce~'L irl i h : ~  }:~:.troh;',.s!.n~ structures ,:f tb:~ bcp~rtm~r, ts. ] 

:J,, n_%, k.n,:~:~ ~ } , " t  t h : ;  :! i=a:.¢::r i s  t o  t ] ~ = t  o n o .  i t h i n k  : : : c s t  ~ f  y . u  r . : : . : . l -z , : :  
l ,~. . ' !f  ~++ -1:,-,;;.: i <  d<:c  ,- . . . . . .  . 4 : ! : . q i ,  j <  ' .t~%r: ±~.~.: ~v , - r l  tk , . 'u ! : [h  .~.t .';.::s n:::*' y ~ s t : . r : ! < ' y  
t . ] : ~  i'+,';vy : , u r c h : : s . i n g  v,":,.s i ; r : t i y  ' , . : : l i  c:.rltr~.l.ized in :,,,:s.h:i_n~t, n+~ t h : . t  Js 
n~. 1, n <  r true b:~a'o..t:+:~ ~,..: h.uv," t : : k : . n  t~ i . :  p u r c h n s ,  : i '  . : l . ~ c t r c . n ' c s ,  .uv i : ,+ t i , : . n  
s i : ' : r  s~ ~ n t ' r n n . 1  c+ . :nbus t ,  j . . n  :,n~.".n. s [ , t . r .~s~  i; '::ner:'.]_, s f : r o ,  , , r id  . t . b : r s  , u %  
:. i '  , , < s } - i n g t : . u  " ~ n i ,  t ' < ' r<ug i~  t } : ~  . : s t r b l j s h : : , : : , n t  ,:;f supF.].5~ c : n i ,  r c !  p r J . r t s ,  
b+ : l  :+ + . ~+ .L  + -  ] • _ .  

., .... ,,., :o..,_.Is ,:x.[ ,u:+' cJ . : .n i r ; : ] . :  c o t - l f ' :  ]. s t , .  "r'",.6o ~, 0~.:::I O ' t : , r c ] :~ ,s ing  i::,.,.].:i"i:.s - +  
4 r. +'- .~ . . . .  ,+ ,i.:.~..~. . . . .  nt.  S p c l . S ,  

f : r , < : b  dr-<~i ,.:7 ~,,:<::r~ ; l ; ,s  ?, t, L.,. ' .... ~].::~,. i..,.,.,~ i s  t b :  t,r,:uc,.,_.. ~ !:h< ' *  
• . 

v + . t l l  c<,I,.£r~+n+., th.f :  ~ . 9 + l r t r r . + y t t i s  vL++,- p l .+ rc ] t>s , -  : ' .ssJj . -r-r : - . r : t .s ?r:.+ t:v;~a.-o ..; 
a r ,~ . ' : t  . ' . " " ]  ,..f v a r k  h,,., ~- ,:~ci. t.:- b<- A,. : . , ,  j.., 1..:v+:t.+Jr~*, ..f',_" ~ t r . . , . : : cn  : . ' ~ + ' + . + : r - t s  

' -  " ¢  . . . . . . .  ' + &  " " z . . . . . . . . .  

:.,t" r : ; { : : : , - ' r d s  h<i :+ t . f  +y s h : . . l l  F r u c . : : e . i  b<.>e'+;,s,-:  , L .i: t. ~ . . + d i L ! ' : : r . . r i C : ~ S  " .n  , r + y : n i z : . -  
t : i :  r . s .  

] :',, n::.l: t h i r ' k  +i".:,t. i s  .'-, t ' v . , .nc t , i ,n  ~.l" t l : :~ : ' . l u n i t i ' . : n s  b : - : r d ,  k , : : , ; ; : . v : r :  b u t ,  
r ~ t . h c r  r:n:.: t i : ::, u . . b ' , r t ~ - , : m t s .  :; ~ } : : v ;  t ' : : k " n  ~'~c."~ s i ._: i :a  in i,.h; F T " , c ~ r : : -  
m : ; n t  F : . l l c y  C,:-a_',ie-.1 : :s ~,:: t ]~:  w h t  ' \ ! . p r , . j , r j . R i . ~  %< ::: .% ] . ; ' . . ~d  vj%r:,  tb4 .  j , . b .  
L.n i } : .  S . i . x t : . : n i : , r l  , : i '  Cc i . ,  b ; r  1~:4'7 tr+::. Z r  +cur  : , - n t  P i : ! c y  C + u n c J i  ;+::,s s . r l t  
i ' .  :r' ~-',:'~, t,]: C;"~ j l~,::p. ., .[: t . .b. _'. ...... ,,.1.~i+4... ,- L:.?.. i!,<" ~, : ' , .  u .  ,, . ~~ : ' + .  ,...+ "~'.,£t] t ,.:~.... ~,: "')',:i ~ 1t:[ 
[;r<,:.:.. s . . d  :1%r,:-:i.+j [-..j.,<q ~,~,Xiof P,?s [ ( :_ .F: ; : f ' . ! ! :y  b,: ,o:,  ':.c;e:::.~i.+:,-+!.. ;,:, }; ' . iv.. ~',[iC 
: : h t ' . ' d .  . : ) -uni%i<;r~s i.:,,:r.-.i s ! :~ , t j ,  si,: lc,0.' r . c . . : m i i : y  J . sc~ : : d  s i '? , , ,s  1:-~% : u t  . f 

s[, : : ,nd f c : J s u p y ! i . s  J:z 1':)4:-7, :: r~:: 65 p . r c - . : : t ,  b y  : l c : i l ' r  :,: : Lu ! : c ,  : t i l l  b::~ 
u.~(:{:~r sJP+[ ! ] - -L- :  Z c v i o c  [:r:.dY,.:tr:rr ;~:. t j  ,.n:.: j . . r - : .n . ,J ;  ::r:, '[ '-;r ~:'. t } ; [ : .~ ": : '  b~:'!r~!.> 
kn<:~z~ ~:~ j . i r . ±  huy:i- '~i: : ;  12, ~ : . , r c . . ' n t  u n } e r .  v.!:~-t, i , : i ; b t  L ;  C'~7LI:d C. i .L : " .b ;  r R -  
tJv.; bu2:i_r< , l : ~ : ~ r : , :  : ~ ! , : u t .  i,% p . : C c ' ~ . n t ,  . g " : : ! n  b y  d . . . ] . ! " r  , . : . : !ur .  :,; u r i c  : . r d i -  
n : . , t - .J  :::~-.! siil:i. ;r i ' , : r  4 1 . u d y .  ~'~.: b"v.:_, r:"'.: l.. ! . : v_~ . r . i - ss .  

" "...'P: :" +. v:..; I ' - [ : .n  -!.,:: .:1, i s  t..: ccnt.;_r'..u<; i:, h : : v . :  tb.:"  T < s k  C.:_mmlt± : . :s  fac,:A 
• !,j,.] ~4} ,~ j . ' t .  r . : ; . , , . r t P  t . ,  t q . .  ~.r, c t : r i ; L : .~ ) } t  f ' . - - . . c j  Or up.c....L, z O, u.~..c; R "" ;  ~ 
h : t d  ~ : ! : : s~  r - . p  r i , s  f . r  a ~.<. r+.;. .: ..t , : f  <~,:,,~. J i i , -n  -..-:, -f::~l. i  ~ i : : r z : d  c u t  t h e  
:;XL:SI: i.D.,-7 . . . . . .  ]~',i.r'o i:,:~.:. !~. <~ ; <F,:..:~r~ '[.S ':.rLit,. '+: < ;.;i",. [.~. ~. ~' _" :.J. """ "~j., I. (..,J'; . . . . .  .... , RSSi-..'rI.'T~C:'Y',"..S .', -.',,- ,..J.," 
i ' i n ~ . ! l y  e. :,.: uT; ~ , i i . L  .:-<n , . . v . : ; r - ~ ' t l  ~ i - u l y  ~..t: L!:.: r : x . u l i s  ...f t : v :  _..eurc};.-sc 
.- ':ss::_{::nr<:nt j , b .  Jr. i s  i : : i n .  [. t.+ i : i v e  u s  r.: cb: ,nc<.;  %< ].,:.: k " ' , t  a .n.;: ,r: f : : :  
£ i n ± s ) : : . . i  p '_c tu r . :~o  ~,. : i .  r : t  .,,:'-'nt t ,  ::;, t : - , .  m u c h  m,+z'c ,.,n t . l .~ " b i t s  ,:rod 
}:,~ :~o 2 s "  ptlrch:.'..~:.: :: ' .sb:[[:,Ym;<:T,t b ? s j s .  

? 

' i=~  '-:== !i: ..¸. " : :=~ i  " : '  ~::: :"" : ' : :  "!::"~ 
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Tharc e.r,:: s<~m~: c,,-m,-:~dity L.:r':u~'s fn tth<; St::ndr, rd Commodity Cl~.ssific-'_',- 
sicn in ¥~'hicb tlq~ .~rmed S~rvic,.;s hay,, ~ n,. Jni<,"est. Th.:,r.? ,ore also some 
cemm,,.dlty groups in r,:itic}. ' ~.'::, fee! t,?mt purch~;s,~ "',ssignm:rlt v,i!l pe, y no. 
J = , = d  .... J~ .  i h e  Frecur :~usmt .  P~ : l Jcy  C<.unc-_'l is n~-~ t r y i n g ,  t c  me.ke Fuz'c~: ' .s  ~. 
assignments for th~ r:.,c:.rd. The C<uncJ.l ioos n<:t feel that ~:i]. assign- 
ments must fcllo¥~, ":no sJ.n%le patt=rn. 

l;.o have t(,c m;i:ny n~.t._~bbo cxm:~.ples <f succtss tbr,', u[h (:th::~r mc~.ns. ! 
think 5.uu .'<re qll f,{mili".r ~.ith <,h.-..t th..: dc:ct~rs <f th,;, t:':( Scrvic:~s hs..vo 
been ~cing up o.t Br,.,:,kil,,n. .Th<;y h,~.vo d<r:o e very ~::<(d j.:b up thcr<~,. ~h:ty 
h~.vc L:~..ne f<~r b.~)y'.:rd just .r. cr,.ss-purch?.s<ng ?.rr~<ngom:~nt. ff]:ey he.ve ~<n.~ 
",.,ell i n t , .  t.k." f i e l d  ~'f ~ ! i n : i n " : t i c . n  c f ~.__.,.,."~-'~'-,~-:~,~ . . . . .  ~o i n  s l : e c J f i c , ~ t i c n s  ~ , i '  
acceptance <f :~, cc.r.:m,:n te~,~in<.l<g]~'; ~:.[' [ . . : t t i n £  up a cata!c' 6 t.%.cr.'-; i f  :~.r l 
,,rs.,.3~ d c c t z r  ~ud a i',,;.\g~ d ,_ . c t . r  v;r...r-tcd an  ~ . s p i r i n  p i l l ,  t h < y  w o u l d  e:..ch 
cell it, zn aspirin pill .~.nd the pill ",~,:;uld c :m,.) in f.i--:~ s~,.~a size b,:.ttle. 
lbeli:.~vo th.',.t .q..t one time th..~ ~m<? j.nsiste-i t..~er:) ~:culd b(- fifty-throe 
pil]_s~ c:n,i th- N.~O~ fcr±y-sevcn~ t(: a. b,:ttle~ which did n(:t mekc i(o ~.!uch 
S (]:IS 2. 

But I ~',.'<,u].d like to. point ;ut thc, t t]:is v, us acccmpiished by setting 
up ¥ , n r . t ' i o c k e d  i n i t i . ? , l l y  ! i k ~  u v e r y  .'.,.v.k~.nrl < . r g ~ n i z ' z t i < .n .  ']hc t'..vc 
b u r g e o n s - G , ~ n e r e . 1  a g r e e d  t h e y  ¥<:;nt~d t::., t r y  t ¢  d< s<m~th in~ : .  The?/ s t ; ' . . r t ed  
with a NayS, bui]_din~. They ~- ~ ~ ....... ~ ~....j :;r ~'d " t r[T.qnizP.- 
t i o n ~  m2nn.od b y  p : r s c n n : ~ l  ,_:i' b.-.th Sorv- . .cos ~.n£ v . i t h  t h e  c [ ' . f i c e r  #.n ch.?.r[Ic 
~ e p , u r t i n g  ±<'. t h e  t~',:. S u r z e c n s - ( k : n e r < ' l .  ],L.-.b, d y kn.~:, v:h.<,t typ:~ - f  p u r c h a s -  
i n g  r - g u l s t i c n  h e  ~,.:cs , , : r k i n / i  u n d e r .  l f  ~:<<rc t h a n  o hun-~,r;d thc.us,~.nd 
d c l i a r s  v~.~.rth c:z" m z t c r i , ' : l  v;~.s !_~_,n,)-- . . . . .  , b < u g h f ,  f ( ' r  th.'.;, N?,.-,.~;,,, w o u l d  t b c  }..'.a-~r 
h a v e  t< g e t  c l e a r a n c e  <.f i t s  F.urc~'e.se tl.r,tu#~b Navy clcr_.r.~.nco c L a n n e l s ?  
! think this ~',~s t.h:" first dec!sien ] mad,: in th:: I',tetsrJal givisi<:n. 
~,s l<ng as yc.u c:re using ,,rmy c:ntr~ct f.'-rms~ pl::,<s::, submJf, your r.{,quest 
for c!eP_r~nc,~ £<r tb: who]..) 9,<:t-~l ~..f m~,(-ic:~.], supplias tLr,-ugfh the -~rmy 
c l e ~ . r 2 n c e  channel. 

it is nc !,,ng.:r '-. "l~yer;,.i" ,rg,"nizu+,ion, but q definite v.Lrkin~ 
,?r[i.~.nizat.q.--,n ¥,hic!, is dcin G a v:~ry fine j<[-'. The cffic-r <n churg:;~ 

~, ' "  " s t i l l  h a s  t'~;,:: h,:¥,:ever,  ~.l.,.)fiher h :  b:, ;'.n ,~r.~:v ..~Jct,:.z , r  q :'..i~,:y d e c t - r ~  
h o s s ~ s  . . . .  Ty~,,zy~ .i± i s  ~':,~rkinL'~ ~.;l:,icL i s  ; n o  <f  tl . . :  b . ' s t  t e s t s  i kn~;~,~, ( i ' .  

i h~:.<.:, t~:uch.-~d <n th~ ],<uniti.:ns B:.:'.r:] Cr.t~l<g: Agency ~:hicL Js ,},<:.in[~ 
a i'in:~ j ~ b  i n  i t s  :Ci._:].d. '.,~ ~.r.., tr.y_-'..n% t.c g 3 t  .uh:.<.<l v, i t t !  tl--: . .p~':d~l-m <f  
s t , < n d ; ' . r . : i i z z t i o n .  ]n t .bt ~ f i e l d  ~.f in¢, .~rnnl .c, . :r : ,busticn c n { i n , s s ,  e x c l u s i v e  
c.f m.zrJ.ne a p F ! i c ~ t i < n s ,  :,,< he.v,.; th-.  C h i e f  , f  Eng~.nc: . rs  r..S th ; ;  h::r.-d, v, i t h  
. r a F r ; s . z n t a t i . ' ~ ~ s  £r£m t h e  c t . h e r  bur.~-'~us -~nd s : . r v i c : : s ,  ::n.':[ "~~:rkin[.:, : , ; i th  
indus try.. 

, < h . ~  • "-~ ~ - , ,  ; ~ ~, ~ , " "  l~ ' 
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We= ~,re ~'Iso working in of.her ....... ,~" .... 14.~, I hsve i,~Iked to a ~,.,,e.. ~ "~ mar:y 

"~- . . . .  , , . . . . . .  s ~ - - ' s s ; r , n m e n i , ,  [ ge t .  o r~.ther - - , ~  . . . . .  ~ , ~ ! o . : _ r  "~ ~ - ' " ~  o r -  ~ , ~ , ' . , , ~ .  

com.q.ete..  ~c ,Jent r .nce~ . . . . .  o f  t ' } ' . s  ohJ.G.'~soo.<..: _T~-.. s o m e t i  ~--..:~.~-. i s  ~,- ~c1,.- t o  ;~o t h e  
m'~o ~ ,  . . . . .  wryo c.~j . . . . . . . . .  +,be f i r s t  ~!,Sem;z-,f.~ ' th ;  t ~ ~Leo'...',].e_ <~,~'t. t o  "~....w- e a c h  o the..- 
be .~ , t e r  ~.r-:L:- o r  +,he "r~,.n.n:er?7 ' ~ i f ' f ' . c ' ~ ! t ! c £ ~  ::'~'r.c:v~:~ t ...... .~e~ ; .... , t b ,  t 
~' " ~ <... c , C  ~ :  evolutio~ " '~- ,. . a~ . . . . .  t k e  d o c t o r s  e ~ - e ~ u t e c  r n d  g r e w ~  
m.tP£ ~n_, n[<s" " -i, vn~ on' .... mn%t:.[~" " ~_~' ] ,, @].o" " " .not sploe~_ prccticrble crn be ,;;or,~ed out. 

It m~y so~:N ,s ~,%o~gb I ."m t:!king rbout hrving fifty to sJ:<ty years 
of ~:e'ce.., _~n. which !,o ~ret. '~o'.~.~t},J n ~.~ done. I rm not. I -m t:-~.,~ ~n~ ''~ , ~t).:~t. 
, pe.ricd o L" f ye.-r ,nd -h~If to %~¢o #rerrs to rccomDlish t £re't Jer].. I 
think there toe go!.ng fie be some types of supFly ~ si~ch r s l[q~.~id £uel, in 
;~...-cl. s i n ~ l ' & ' - C c r v i  c e  --o='~ ~'nm,'~.~+ i s  .r.~oinFz t o  be, ~ • ef.~ ,~ ~- ,.,. , .- .. -. ct.m .... cu.t u. ,e .. x ::~ no DI " n  
.]£.ei; .f'c.r t h e  s i n f , , l e - s e . r ~ d . c e  m ~ r c b . r } e  ~ : s s J : , v m e - t  o f  l i q u i d  f ~ : e l .  ~:o t h e  
U e < ' " r t m c n t  o.~ t P e  A i r  Fc, r c e . . ~ v i . ' t i ~ n  m : s o ] - ' ~  ,~- i s  i t s  . . . . . . . . . . .  ~ - ~ ' ~ n ~ - ~ ,  .... 'Pc t h e  
ueo~rtmen.t of tb,:: I,):.vy~ fuel oil is its !ifehloo4. To the: Dep.~rtment of 
the ~.rmy, mmnin~, its tr<.cks -nd tr:~'.s, motor y-soline -nd lubricants rre 
e s s e n t i ;  ! .  

i beiievc th-t s'u<d.e-service r~0rch-se r ssignment of p~troleum products 
i s  p r - c f , i c - b i e . ,  i_ w e u ] c  ~, h o : , ; e v e r ,  s t e c u g ! ~ , ,  r ~ e  . . . . . . . . . . . .  .......... ~' -g- - ' .  ns  ~ .,m..<l.:"~', ~" . . . . . .  s . . . .  ,,'~.ce 
.m ' - rch 's ( : '  ~ , s ' s i gnm~mt  o f  p e t r o l e u m  n o w  b,..:c . . . .  ,..~,. i ~c  n o t  t } - i n k  r n  V c ,~" t h e  . . . . .  ,,nr'~.~ 
IL;c~"o~rt;::~.~nt.s " r e  r , : r r ,  y "  f o r  a~.._~, i ~b.m~.,'.~'" t h ' t  t h e  c l r ,  s ~ r  ,.:~,-'" c ' n  d r ~ , ' :  t h e  
peo<~l,eo together.r, the e-sicr, m.~re th.~..o~:~h~,. ...... ,. "n~ more ~;#.ll'.n~!'z.. , ths job is 
FOi., 'Ig to) be @one in ti~c: end. 

Lny purchase :ssJ.~m~cnt th-.t ~¢cs not deliver the g,'-.cds to the re~uir- 
iny, dep-rtm%nt in find, qu-nti#:v , -he 5:tree nc.ede~ is - prettily <oar ~ur- 
ch-se "s.'~ig~z~ent. Ne~r i c-nr, ct stress th-t too s+,ron61y, if y<:u m?~-e =. 
p~rchrsc "ssig~_ent-nd it do.~s net c~eliver %}.',e {;co.is to the nc::r.ge who 
need th,: foods, yo~:.r p;rech;se ~ssignme~t o r  its operation nc.~d~ further 
s . . . .  b ~ < F ,  -~'s v . T o u r s : , l  F" tb~; . . . . .  . . . . . .  .,,~ . . . . . . . . .  9{ .~,n., f'-', r e s . : S  ~ o f  t h i s  , s s } ~  n , m o n t "  . . . .  <~, ,  

. y , w  g o i n g  t c  h - r e  : w o e ' - - h i e ,  r e - s . - , : n r b ] ~ -  o F e . o ,  t i o n  o f  ~vo<:r : N i l l t r r y  D u t -  
c h " R e  syste~Y~? 

To rev~cw ]u.m, "littlc b~ ~' " _. rd . :., I~ ~ you w'_ll rc~" the Procurement PolJ.cy 
Council ,~s m-~n.<gc.~.:nt-control orrvniz-,~ Zion, with tc, chnic.-I knowledge 

need~a~ Jf you will live th,~ T.-sk Celm~if.teos 9 re-sonrb!e rmount o£ time 
to come up -,vJ th r~comJr.cr,,.jrt.ions (~..:.-gin~ up..on them tn com.] up vCth unanimous 
recom:',end:tions); j.~ when !;h,. Proc~roment Policy Council oppu..-rs to be 
~-~oing .-~;Jnst.•. ";;h-t-m~.,, chief of bureau or +,ochnic.~l se~zJ_ce w~nts, he ~.~.._.~,~i 
h,ovc s h,.:rin[; i,= you a..-..t unrnJ.mo~s reccmmend.-ticns out of th.) Procurement 
Policy Cow, nell--if you ao ~1.i these things, th.:~ t-sk of m-king ",vorkrb].e 
Durch~se <ssig~ments is going to be m~ de r-:l -~tivcl~= .zrs£y. 

9 
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I h:_'.vc t o l d  y o u  t h ' : t  t ] ,  f r o c u r : m , : n t  P o l ~ c  7 C o u n c i l  }:-.r.s n o t  h a d  a n y  
• ~ , I ,  r '~p "r, " ~- 4 y , -  

s p l i t  "Ot,:"~ i~: d o  n o t  p r c . p o s c  {:c i":'.v:: t.b.:r:!. 1.:.; ~, ;unl~c.n, ' : ,  J 3on rd  i s  - 
' . . ~ . . . .  ~ s o  I s  tr} .n± c o m p o s e d  ,o.t" a n  i n d u s % r ' . ' . , l i s t  ['.']r t i -~ rg r@v ) .';.s i%:- ~.i.~ ir:?,?.n~ t.h." " "~ " 

S . : c r ~ t a r y  of tL.; '  Ar t ,  y ,  t h ;  U n d . : r  S : c z  . . . . .  ~ ~'..r',v oi" . . . .  ~r... ~ : [ r  Fo_-.,co~ ::..nd t.h:; Und:;.~ 
c . , % . . 
o c c r : t a r y  o f  th..~ I ' , : , v y .  T:7, i,n t ,~ tosc  m.:n ,::gr.;:~ i n  t h . -  ~ . ' ) u n i t i c n s  B c n i ' d  t o  d e  
somotbin#, t,h:~ C h r : i r m r . n  ~.,~rit%s r.. l : t . t . r  to t l :~ '  3 , : c r ' _ - : t : z r i .~ s  of the Am.~y, 
l 'R 'vy~ n n d  - '~ ' r  ~ 'orc , . : ' ,  :,.nd s~,,-~ " i t  hr, s been r~ ' r , ,~cd t o  d o  t h f . s  Y ] . c n s . ,  d o  
i t , .  " Th:~ o o c r i - t : ' . r : ;  o f  :~ck: J c p r . , r t m o r i t  s . : 'nds th.? i.t, t t o r  t o  b i i ;  rn rn  rJho 
a F z ' o e d  %0 d o  i t - - t ] :  ~ ¢ s s i s t n n t  or Uric!or b : :c l°~t . ' - ' . ry~ .ss t h e  c a s e .  m a y  b . .  
TI-o  A s s i s t z n t  o r  "C.'.v]:r S , : c r ' s t - : r ~ ,  h ~ s jcb :l.n th. . ]  i . l u n i % i o n s  S o t : . r d ;  i - ,  

hs:s n g r : e d  . . . . .  t o  d o  scm~' th in>: . : ;  } .  . . . . . . . .  ~ . . . .  - j o b  b a c k  i n  nls'"" c,~'.,~ De:cpr tm: r '~_  
doin~ ...... t • ~,, .... h,:, h a s  .':.~r.~:,5. uc.. 

1~-) P r o c u r e m : : , r : t  t ' o l i c y .  C o u n c i l  f f s  J n  e x : . , . c t ! y  t h .  s ? ~ e  p o s i t i o n .  ']'hc: 
ntm',b,,~r l.',~c, m~.n i n  t h ,  t h r , . : e  p o l i c y  c o n t r o l  - ~ y . m c i e s  a . g r ~ c s  t o  d o  scm~:-,i:in:,! 
i f  t h u  n o z r d "  ? , p p r c v < ; s .  ! kno~,  .~, : r i " : c t ] y  -¢...:~11. ~'Le. t  _I l p v -  t o  i : : ~ p l c m c n t  
"M. , ; r  ff g.; , t  b, : .ck t o  my o f f i c e ,  as d< C:: ,n, .~rnls C o c k  ' , nd  Powers. 

• Ti-_,is .-;.s ~ n o t h : : r  o n :  o f  N o s e  c¢'m~Rt,t<,t ,  ",~"~._n.-,g.m,"nt ~ ,  .,~ .~ ~ s t l c h  2 s  J C S .  A~. 
] r-mr, rk.,d to CciorL~]. Hcrncr~ ,!/,+,.,r h i~ .  i.~cturc yest~rde.y~ I not-cod th:<% 

. . . . .  ].~.. t -  ;~v~L~ though :" d i d  ~ ~ i l k . ,  ~ ...... :~+ " " • . C ~ ' I I l .  l , .~  L ~ , ~ . : : ~  ~ . .. , ; o~  h.t s%i].l h'".d j.n t b  U p F , ' r  " ^~" 
].o] t : [md  c~r~, ; ' ~ -  . . . .  ,..~ ! i t ,  t i : . ;  b l o c [ <  c,,~.].l<,d 0 U S .  i r ' , t . b : r  ].:'~ !<.~, s,:~ndJ.:"~.~ :'. r . ; s p o n s  "~ " 

mr..n t o  r, m,,...-," ~ ~_.~,~.',;- ; ,-~ m'?,n ~,,~:o - ' ~ :  . . . .  ~"~.:~s tu; h ' . s  Lo "~:~} r c ? . s o n : . . b l . -  ? .nd . . . . .  " ~'~ 

%'ku,m h c  a6r:_,.~.s t o  do, ~ . r - - ,  '~; ; ......... 
i m p l < m t . ~ n t s  t h ~  , : [ : r , ~ , :  ,.} : ~.. 

Th.':t cow,~r~, in ccner:".]~ ~ih')~t v..J £r6 tr:)~ing to do in the coordinntion 
of purc.k<',sJng, i% r~i~.lib be tL~t if t)_,is t.f~ik v,,:,r.: b,~ing made. by oitner 
Oen.;r:.l Cook or @:~nersl Powcz's~ .}."cuv, cui,fl g-t d.iffcr:,u!c.:~s in J.nt;.:rFret~.- 
t i o n  of; so~r< ~, o r  %t)o t~d . t ] i : s  i b r v u  s n i J ~  b u t  ]. , / o r - ' t  t h b n k  s o .  ] t h i n k  
t h e  t h r e e  oY u s  i'r.:~t.t,~/- c l . r t t ' l y  u n . : i c r s t ' . n d  "¢.:h.':t ~,.:-: n r ' e  tr)/fin}T ~c  d o ; .  
p , ~ ' e t t y  c l : : , , e r ] . y  u n d : : r , % t ~ , n d  i , ! ~  ru l . , - : s  u n d e r  -: '~hich w c n r : ,  - , : p r k i n g .  %,'e m r s  
w o r k i n g  a s  h n r d  ~,s w.: c~:n t c w u r < l  t h e  d o v e l o p r ? s n t  o f  t h u  m o s t l  o f f o c t i v e  
mpthcd c2 :turcimsin S %n.: mi.litt:ry suppli m tb?.t tr::r l',,:.tionai !,.iilJ.t¢.ry 
E s t s ; b l . i s h m o r ~ t  " c i l i  n:; ",d, 
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~'.d l l  .... v . . . .  ~..-  . , . ~  ~.0").~ :!,'~.tqFr[/' q.D ~~;L f f [ .  

A r e  t % ; r c  ..'my q u - . s t - ] o n s  ? 

<~.'JEbT]CN: hnc.r,~ ~,. ;~:~i..:rt.'~:~-nt .is . s ~ i o p - . d  t~ ~ r,:~s]:'cnsibillty for p r o -  
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This si~ng].y slr~ss.-s th.: iRp{rt':nc:::, f . .".t,  IcTing t: lay d >::: a 
d e t a i l e d  i ) r : > s c r i p t : : : n  . f  hv. . ,  y .  u v ; J l l  d(.  : i t ;  r n D : : r ~  %. r . : ; q u i r . r  r : . ) ~ s , n  - 
. " , b i t  F e :  p ' l c '  t c  <.x<G<l.ne :-':,.1 lh,:., .ib.c ~ t s  . : f  t,!:.~ i . ' . r : .b] .om P n d  s o l v e  t~,._ p r v h -  
].em i n  t ,h. ;  b, . - :e t  e n d  ~;. s t  ; £ f i c l e r t t  :m..nn r .  'J"b:~.t i s  -.,:T:.v, [ w :  n r :  t r y i n g  
t,<: d{, j n t . b s  t o ~ r t J  cul . ' . i . r  f : i ; : I : . : ,  

J t  J.s d : ' f £ i c u ]  t t.:. Fr . : - .~cr f ' r . ,o  _..~,-4~ - n . :  .... " < 4 r g ] _ ~ - s . : ) r v : ' c c  ..zurc?,'~-,":<' : ,~- . , th . :d .  
C ( a s : ! d , . . , r  s t ~ b s i s t _ . . , . : c , : ,  f', r i , " , s+~ '~- ,cc ,  . . . . . . .  j n  v . h i c h  ( ~ n s r : 2  i - :nrr i  . . . . . .  ,.~ ,: , C. 1 .  n~ . !  
:. ':cr:..::r-zi,~, ~ n d  . _ t ! . : . w ;  : : l l d  s - e L  n i ' i :~c:  3 b d u r i n g -  t h e  " . ' : : r .  ~,.~ .... - , .  u p  a 

4 " : 1 1  ~ ] ~ [ [ I fi . [ : { " : F :I fl:] t I ~1 n t>,-- ,iv~:~;,, 's i , . . : . ,> . t - [ . :u rcbns - ,  m,.;, *"u..~:.d f,: r c ,  ,. r . : i i n " t J  m.. ~ . . . . . . .  v-'g ~ . . ,  _ ,. 
,,'~:_c.~ i < ' , • gh l  ~~, t !i-~a::. - . , < r k : . d  " n  "~_uy .. t } : - r  c :m: : : ,  d i t y  2 i . ~ l d .  LRut p r : :  gr ' : '~n ,  . . . . . . .  

J . t  7¢.: r:<ed v, . , ! i  ] ~  t , k : i : i  . n . . .  -"J:' "~:) : - r  :: . {..:. i n { ;  t, g . ~ i  t :  :: h l d : . - b : u n d  ,~nci 
"']:> "~ . 4% .~ng~'~" ; , ] " : ' . o k  t h e  s y s t m : .  ~ . . ' . i  : - : . : :y ,  . l - s  ~ s  t i "  v,: :.',, : i t  h " S  t , :  h , e  d e . n , ; ,  .. , 

is ;~,hy ] ~'* . . . .  %i r ,or . . . . . . .  r .~. i} , . . . r  t h a n  "7 c ( . m p l T t . : l y  ..... r . :~  . . . .  : n c : d  i ' :  :: <"d.n!-~rz{, : .... 1:, . . . .  
d i r : . , c t e d  p . r  CI'"t::7 ! ' d ~ i c h ~  "L:] % i l l s  C f . i ' . r t  ..'r~j~;.~Yb }:;) l ' ~ ; t a l . t . _  u r  b ._ .e t  J n t . . : r < ; s  

COL(:I'~gL BA.;SP.': ,,h.:.'n ,),..u >,w~t.-]c.rt c, - , ~  ] ~ .... > . . . . .  -" . :... . . . . . .  : n ~  .f' t.h.:- ] 3 u v e u u  fi" F.o',l,:;r:. ~. 
Su t : :_~ ly ,  t . l , e  T . . . . . . .  u r a  , r . .  ?.lr . . ;rr , . , ;~.  , - r : : ~ , c a : .  2 -~>.: ,dc.r  v . i ~ . t  i h g t t  c . . :  r d l r ; : t : l . : . n  
• . ; . . . z o  : . : 5  • O _ r ]  : . . . . . . . . . . . . . . . .  , , .  : . 

: -c) '<! :b~L R]! ' ] ( ] :  T] , j . s  : ' 2 t e : r ' n .  ,n : : t  %.< ,.'. 'cl, ck ~ ! : :  Fz' cue:~. : : :<:nt  P.. licy 

C(:~:ncJ] is_" going t~_ ~r::.ct v,:r in th: l::nt:~:,7:m. Th:-rc vili b:. pr:~s~:nt h~. 
, u ] _ ! i t < n  ~ : ' . . , c ! (~  D : ] : ' . ~ c  r t . h : ,  ! ! u r . : . . u  1" ~ , ' . 4  , r , - ~7  :~r.~ ~! :mn,  b::F, u t y  ~, :..:[r . . . .  ' t :  ~_i' . 

6<', . .r ;ply.  L t  t . l ; a t  ti::L:. '  in, t!  F r . c u r ; m : , n t  ,~ : : : ] : i cy  C , : : m c J l  J.s . ; ; : : in ; :  t S t r i P %  
c x p ! , . : r ' . - + , : r W  c . : n v : . r s : - t i : c s  ::n h < w  w: ~. - < : i l l  :::.~s}- - n  _t,,;,:,~.P,. p . . : r c ' : : ~ . s i n g  - , . ' i t h  
'_qure."~u ,. 1' 7,:;d.:~r'{:7 b u p p ! y  p u r ,  c h < ~ s T . n / .  ] t  :b.: '~ s u b j , : ' c t  [ ,P" : t  :[&' un,f i . :~ ~-~,-fi, 
s t u d y  n ,  v;. 

( ) ; ; ;> igP~L :'..~c},'.I:'.]L.F,Y: _.d~:'.r'<~:]:, i .... ~ 4 ~ .  t c  <~sl.~ y . . .u  7 q u t : : < t J  n 

h::v:-> bu~ 'n  : u t  , . f  g,: uc} :  ~ , . i t i .  t h i n g s  .f '.:.r :: l • n i 5  t i : . w : .  

l : ]" :~.Tr 9,~- ~9<11~C:',5~3..; ")~SJ.~,l'ifrq~1% ('r'"'i]r~ ' , : )  ,~7 .•. • , . : , . ,  ] : r . ' j  "' h u : t c ' . %  • . . . . .  c c r  E,: 1"n"" 

F>r t ! : : . - . ' r ' . t .  ~ i : . ,  i n - . ~ : r " . : , t s  ,:~.' ~k:: s::, t7,~. pc... p..'-.: v,,',-r,.:, d l r e c t : ] y  ,,]:i:<,~.{od. In 
+ t . , . , r  v , . z d s ~  ._,~d~, ..... t r " . . . . ;d  ._  k ~ e p  us  t :  i } : e  ' " " t + . : r  :-,. , f  ~ .  <'.rE.r • ~ r . ' , . .n f i : . -n  

{ tc, . ,o w h : c h  c: : [ : ,3 d , l : m  C'r }r p , . . b t - : ~ , ] . _ ~  , < , r  : l " ? / c ; .  . . , .~ ,  ,,:~r.~ \ ; s t y  r , : i u c < : ~ n %  
[ :;~:•.L,., ) t : :  tl~:~ ~., C:':T.D~b:,} ":.iT.'.,rtf~J;.rlc '~ " ~  . . . .  t:} !.,,, Y l i L r : G $  I~FI. :JCLF~I~'J(<] t : F " . t  ] ' : : . ' . ' t , f , :J l~r/ '  

h m : i . d e n t " . . k l y ,  A t h i n k  ~• ~:,:~;:• t d.w~:}. L '  ~,]-:. r ] : . d d j t y . . ,  f -t.L ~ ,: r g : . . n : i • z : i  " , : .n 

~, . . . . .  zn ¢.;v.: ,q'., :~; "..~.!s c;.::,t.:L'~d > , "  %.":- [ " . o r .  t , :7: . l  t i : : . ' t  ~,, I : - t .~rn :.:£' x ~ . P . ; v  p r . ; , : -  

.h~ , ~, c . . ~ r ~ m ~ : , t  L.,::d ~::i. vc,~ c<; r± . "J r . :  r ' - : p ~ , - : - b : : i J t J , ~ s  t,< c c r t a : : r i  F .o , . r ; t , "  . . . .  '~  
. ~ x i s ! c : , d  ~.v.:-r .'" ]-: . '~F [ ' .n . ' - c< l  , : f  4 i m . ~ .  i t  :,c"~ ,"2v,'!.,,,'s t ! , , :  t ~ " . n g  t.:.: v : h - . ch  

• ~" " ' f  '-, d t~r r~: : .z .z [ ,J~r :  t .  F.<:":t : ; { i : ' t . i r ' ~ F .  t.'.'.:ey w e n t  b ' : : c k  ~,. F r ' : ; v , u ~ t  :~ny ~. . . . . .  . , .  ~" .... " 
c . : n d  i t . i c ~ r : s .  

']i:,D :-:~[" p~IrC:~".S{ ":S5/~{'~iI:<~]~: ~.r,. u[)~ i',: y J.r~,:.:t::lTc:,)~ c: :;h; d<Yin t, :~i(] ~ r~,: 
• . • .... -" .L ,, day" :'<rid ~sa, i d ;  " , . e  -¢,",nt ~, . . . . .  ~,:P~ ~ y. . ,~ -),.i.d;'.:.t ~'{ r ..~]l . . . . .  t,y,r, uL, z . ~ , , - . r o  ,,.-- v , :<nt  

y(u t.:. b u y  " :11  l y p < v , " r J t  ...... " ,~c%~:. '-- '~ .... t}:•:" ;m:~;.<V i s  ~ p f ~ r : - : F . r j a t ~ d  i ' , : r  

1 2  

. "')) ~ , '4.. :"< . - ~. .< , , .  
• , . ~ - . T  ~ ; j  . . . .  i -  . . . . . . .  , ~ ,  - 



'~ i ~ : ' . ;  /{ 

-cypev.~it:~-cs f o r  ti~<; c . m b a t  t r . . , : .ps  ,. f th-;  . .may t h r c u [ h  t,.~.e Q u a r t e r m e s t o r  
C e r p s .  H~v. ,ev ; r ,  %h:: (-f ihsr  p ro . cu r ' . r i g  a g c q c - _ e s  t h a t  d e f e n d  an d  t . ~ d m i n i s t e r  
ag~;r~prie.ti<ns mr.y buy  t y p , ; - , , ' r i t : r s  f:r il:eir ,v;n ,'.~dministrativo "m:rk, 
which is tl.e bigg.:st part <.:f it, is a ~n.tt:.~r ~f £oct, -f y:-.u put all <"f 

~y~,..,,~=t t h : s e  ~.~..~p., .... b. u~3ht J.r t n o  p ! ' . c C  a n d  sbc,,.v::d th:~ t c t ' ~ l  t . :  
C:,ngress, they v . ' c u i d  never appr~prip.t,.,c th , :  full -:~m.::unt. 

. . . .  . . . . . . .  ~no~ a n d  ~'" .~tk.rt.h, ,~,,, ...t " ' t  r~ . :  },~ u ;~. ing ~'~/:l_t.]: t ] . i n g s  like p.~nci . l s~  :~ / '  
v,id_ch a r o  r- '~ . . . : inis t r : t%iv: ,  supp l J : : , s  p u r c h o : s a d . ~ s  en  ~,.dministr ' : . . t iv.:~ r~rO"~us ~ .  ... 

' '~..h:~t is tb .~  ::ns~':'.c~ .. n t h a t ?  

.;Di~]:E.tL RING: ; d < : n ' t  kn<:~; ~;{hy y , :u  h".d t,. a s k  m:. t n  ...... 9 u ~ s t i , : n .  
t h i n k  . ,dmirC].  Buck~ ii" he  (h 'ash ' t  m ind  r y  :~ski.ng h i m ,  c , u ] . d  gi-::~ us  e. 
ra.. r e  in t . .~ . l ] . ig ,ent  ~nm... :r  a]-~.{4, th:- . t  l i n e  t L ' : n  ] c : :u ]d / .  

IU,L:t!..,D!."]IL,L I. . :LTZ2 5 ,  .%UCg: _,s :L und.:;rrtund y(ur q u : : s t , i e n ~  G;nor',i, 
i t  r e l - , t c d  t< ",';hzt t l . c  : , , :unJt i :"ns i ~ - : r d  :~'~.s d :. in[:  -,;J i b  t h , t t  prcbl , -ar  U t h e . t  

- ~ . . . . .  { ' r - . q d  ] c : : n n < ; t  b<, i n t . : ~ l . ] _ i g , ~ r ' . . t  ":~ t h ' : . t .  i s  t h e  h e a r t  ( f  t h e  ~r<.b~,;m. 1.". r~r.- ......... .. 

]: am s,.;r~,::t:tm.es k.n,:,~.n r s  o " r o b l "  i n  t~::i.s c c c r d i n . ' . ' t 0 i  z n d  c,.:nu--1-'.d.~tcd 
c,9~r:ttion. I d(:r,.'t think thut is b:.c:,.us,: ] "..m besiczi]. F a r:b:.d--] didn't 
c,<mo fro.,',.-, s o u t h  ,..£ t t : c  :<-:scn-Dix,.:,~~ Li - - ; ,~- -but  b c c < o s a  i a.m :~ bur,~-":u c h i e f  
r.nd -:~.m t h e  c.ne. }vh.'., ims  t< def.::.nd t})-  m<n:-;y an d  ,:;xp!e.ir~ -<h:,.t. i t  i s  u s : d  f ' c r .  
i n  my o p i n i ~ n ,  u n t f i l  s c m e t l . i n g  i s  d , ~ e  ab,  u t  t h a t  ph-.s<-: ::[' tt-:) pr~b].o.m~ 
t?!r::t h.c.s n o t  y ~ t  bP.:::n d~ n ~  ~,.: c ' : . :m~t  ~.,~: s<; f a r  r:s m:tny p e - p i c  -<(.uld i i k :~  
't. g,:, in c. crdin:tting i:,rccurement ",nd supply. 

On t h ?  t./p,:~m.] ~ r  pr~ b] . :m,  ~,~-" haw? .::.. s ~ . i u t i c n ,  s f:).r : s  th . :  :',]p~y i s  
c<.,ncern..-d, w h i c h  ~:,.:x _.rmy dc:~,s n : t  ]-:av:: ava . i ] . . , 'b le  +,<: i t ~  i n  t t!  : i{.:~vclving 
[P , l - r ~ un.,  meth~u ,:~f f:]L.-ncing. 

• . ? ' , : P , " ;  T . . . .  Y , 9 8  O.~,.,w ..... t-~c~]N~,]Y: s i r .  You F r o b a b l y  a r e  n,.;t sc  c , . n f i n e d  a s  v..e 
."J" r ~ • 

--DY:IR',L BI:C:(: Tl.e typ.;.~,'~r'.t.:~rs u:rc p r . : c u r : - d  by the 8ure~v~ <f o u o ~ i i e s  
,:'.nd . , c c e u n t s  ~nd s t < . r e d  b y  ~'~ ~,~,: b u r . : ~ u  c,f ° u p p ] i c s  ;~n<1- ,cc~ .un t s .  . ,hen 
n e e d e d  f~ . r  use ,  the~;  m~y b :  dra~'m i'r(:m s t , . c k  a t  t:r-~, t i ~ a  : [ '  n e e d  a~d  
ch~ . rged  t c  th:-  b u r ( ; - . u ' s  ap:k:rcpri.?.%i.~ n .  

,hcl,!~ ...... ] e_<;u,::zt up th~ typ::-:z'it::;r maf,~,~r t,: brin~ ::,ut a 
p : . i ' , n t  i n  c~.r,n ~cti_,:.:,'1 vL-',.t!~ :~ r,'.:-.r.: ba r - . j c  "~b,,.~np'.., t h : . t  ms", +..I:  b :~s ' :c  c ~ n ~ l i c t  ..... 

..D~,::TJ;!.. ,~.,...,n"~r~', .In th.::} p". ' . .r! , icul?.r c < n n : c t i o n  ti , . .r .~ ha . re  b e e n  a d v ~ c e . t e s  
c f  a a . c - f e r a n f i  t y p e  , '~. P .pLr . :pr i : , t i : : . .q  ~-truct...~r.:: ~ .~ ~:,.: to. r.~,;,~,j..:~.~ : n d  a s k  
f ~ r  .:" lmmp s~n el '  m~m.ey L',.r tl,..: tl.,c-.c; J e T . n r t m : . n t s .  , J ' • e t h o r  t h : - t  i s  g.. . .-ng, 
t o  g(.. tP.reug.h~ . : r  n o t ,  ] d- n ( . t  kn,.:~,,. 
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the Requlsitlon or Proc~zre,.nent ]{e,!uest. The Yurchasing 'Department 
"#ill make no amendment ir-cr..::~s:]n~ t):-.' tote.] dollar mrcun -~ cf a 
c o n t r a c t  w_~t::out l . . r !or  aF:~ ' rov~i  o.~ t L e  e q u J . r i n g  be ! ' a r~ !ue r : t ;  p r c -  
v i d e d ,  hov, e v e r ,  t h a t  suc)~ i ) r ' . c r  e f ,< rcv .~ l  s ) e l .L  not.  be r.,,:tul.r.sd . for  
a m e n d m e n t s  e s - ' a b l i s h i t w  -.h.~ -zmo~m'.s o f  a d j u s t m e n t ,  s ,  r e . t u i r e d  by  t h e  
tar; :-s  o.f t.}:e c o n t r a d t  a s  e x e c < 1 c d  c r  ~:r::vJ.cuslz, , a e . en , l ed .  7r_. e v e r y  

; i r -s t ,  ance~  t t .c  c c . n t r a c t  " ; ,J i l  e s t a b l i s h  an  cb].i[[aL:!or, and  p r o v ! d e  i 'c,r 
p a y m e n t  u n d e r  an  a p I ' r c . p r i a  t !  on o r  f u n d  o f  t h e  }{;qui r i r~ ' ,  D e p a r t r : e n t .  

"]n: ev:~rv~ , n~  -t, aF:ce t?,.~ c o n t r a c t  v ; i l l  .crovide.  ~r ,,°... p~o~, ..... .~_qL by  a 
d . . . . .  u~ ..~n~: o f ' : . ' Jc  .;r o i '  t!-..<., D ,~p r : . r t r . cnb  r : ~ c e J v i n g  th . ' ;  m , ' : - t e r - . a l  ~n  : ~ c c - . r ~ -  

.a.ic,, wit.i:, ~~'e re,rul-~L:i.cns o.i' %n':.' I{e.~u:~r:;ng O e p a r t . m e n t .  ,~acn D e p a r t -  
merit ".,vi].l provide each 02 th,~ other ~::i..,-..zL,..n~.~ ;,,'.~ ,., a list showing 
the d'sbursin<, c.f.ffices p-Tying deal.era ~ bills anti the regulat:]cns 

gcverr, ing t,h~ sub.mission oi" d.eaier's' b:il].s ~nd desJ,.gn~',tion of p,~ying 
o f f i c e s .  ~'~ke P u r c } . a s i n [ : .  u.-;i..-n:'tn;.,'.mt v, i l !  .comt,~y" ~d..+.i; s u c h  .......~..uL.'; u t  ...... ~ c.,-'"~o 
of t.'e RequJ.r-Ln~ ~bj-artment by inc!u.:ljng, in t,l~e contract apF, ropr:ist,e 

J rls truc 1...[ t~,;, . J rvo/c.;,nc 7rid .... ,. r#,., y~!i. - n b - ~ .... 7 

"The Re.quiring D:.Lrart..'nent v,:i]l includ.<: on the r.-,euisition or' 
~rccure"aent r.~.:4u.:st ap!:,re£,riat.. <~cccunting d.atd, ordin~rily sho-~:.n 
i .n c o n t r a c t s  0.,2 tb. : ,  P . - ' q u J r ] n g  ~ . ; p a r t r r : ~ : r , t ,  ~ n d  s u c h  d u . t e  -,v".].l b e  
i n c l u d , ~ d  .~.n in.'_- cor. t . r .? ,ct  issu.:~d b[[~ t ~ ;  Yu:rch.~sini.; Oc..~.-.~rt.xvmt.. " 

fumds to ,vn~',£}:-r ,~.~:ency, .~nd ':<[i *~-",,.~ f., the r..~imburs:J:.<mt process ia- .:--~.,~ 
lc.~:~:: :"r!c" i r - v o ] . v . ! : d ~  ' ~  mL, UU.: : i  . : :~ . ; i , :e , : }n . " i r -~ons~ i t :  r < l ] y  ~ " ° ~ s  
ulT:f l jc.~ss~ivS, ,J,Lligyo ]Yi tii', : ,. ~ '! : ]  ~ '~ , , ; "f 0 ]; [I~ "~ [[~ v ' : r y ,  v ~ . r y  l u c k y  i n  L ; .~"z in [  y.['i]J r 

• , ' -  • , e ~ ,  t h  r i , ~ [ i d .  =:~[:~W,z f u n d  ~';:; it., I-,i,, ;. z~rm~-~ ; ; i t l : u u t  t.l.~.ut ,_ : c . z .~ . t . y~  . . . . . .  t - t  rt~ : . r  

, ]  v ; i l l  (.:i~.'< "... i i t t ] _ ~  .zx,s.~vt:.l . 

,,i ..:~ ~.~.; -,, ;::.".~ pt~rc.}~s: 'Lr~g f:.;~.}: : r  d u r J  ni< f . l : . '  ~*::;.T'--~,",'.: w : . r ,  bu~,,-j n/" ~ 1 1  o u r  
~ . : t . . . - - t ~  :. :~ ]n ,  ._.~ t_ ' .u rcE~s ,<r ,  ': c-v:;±:.,..,7-", c u t  ~ "  *"  , ; : . ' _ ' : ' ) ~ i "  < +  J < ~ r s  ,,.,. ~- , 7 . ~  " " "  " . . . .  , ..... P ~  I : , : ' r  

i n d u s t r y ,  v ; o u l d  ,.~, .. .. pl'-.'n+,, on  ! r . : . . % ~ o n ! ~  t.<. ~,,~,..,, t c  . 'z l~c. :  .r.n C . r d ~ r .  ~}:_' 
,p ! .?n  < uou.~.'! ?.:[ ' f :~r i " ~ .  t h .  o ' . : t ~ u t  o.::' c o  m::.ny :{ .... ~:' r'" n .  ;.~. h - - i  t o  c lcz- ' : .  
t . i : :  de? ]_  -,,.)J±l::-k,:.. ~ i , " .£  t.": m cn  i h ' .  p b o n - .  ! t :  : ] ]d '  m o t  b~v:~ t - re . ;  t c  i :r, t ,  
o]~. ~n,., . . . .  + 7 +,.~,... -';:n,~ c u n t . < c t .  ~ ; - Jnx r i~  • ~,''~ <o  s.-..:: i f  .:',r~" ;-:.1.: n .e~'": l ' o r  ~.rzst.._':r.ct., 

- " k  ~,-~ "::~:i t r : :  ~:( ..... ~o ,, t:,:.d t c  i ..... : ..n c ::- Sn ~ m o u n t  o f  r tc .n. :y  f r o m  e"-c ~- c f  t h e  
t . ; c ; ' ; n i c ~ ,  l s . .~rvzo. : .s  :.r.,., p u t  ".L i n  Lh,:: p u r c } : r , : ~ ! r ' s  ~ ' n d  s o  t:h".t . .~-.~ c o u l d  

c l o s s  t r - ~  ..-1:~-:~I b..-<~c~r k.:. imr'.,~: uf:; t ] . . :  r . ~ c e i v  r .  I t  mad: -  ~t. v : ; r y  c , . l '~ : ,sy ,  

i n d . : .  _.:i. 

~ ~,."~-"~ .,~ ~, ~,.'.:. .~dm-....r,::7_, C¢.n~:r~ss -~<.'s told r ~i:.:-,t ;.a~.~"" ., ..... ....... un ~,2ic.~ ticn 
w o - i d  . z_ f ' f~c t  s : - v i r : g s .  ~.oor, :.r ,.:r l e  t ..... ~ - - ~ ~ ; ~ : , ~ - , " ;  . . . . . . . .  ~.>'~ . , o o n - - ~ o n ~  . , . . -  - ~ ~ ..ss ~ , - i l i  r,.sk 

f ' o r  ~ sko~-, in.~ '-s L o  i . , . . ;  a:::.vin:.:~ ";~L.~ci }'~:~!.<: b - m  i ' f < , c t  c ,  ! s  t.r,,:.r.~ .~ .,' 

/ 
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concurr:hzt stddy or e.n:~!vsis b.,-~in[, rn<dc or' ~" "" s.'.~vin[:s, or losses, t~,-hich 
v:ill occur bec'tus.~ of th? ~.ctions b.tJ.n[ t:).k.;n nov, or in t.~.~ immedi-~*t.e 
future so th~.t Con[(r~ss con b~ giv :n ~ statem:.mt sho~;fng just-~,..,bat s~v~,ings 
h'~v:~ bc , .m eff~ct:~d? 

A,j~.,-IPc~L ~ ~,,~ Rh,%' S u c h  ?. study i s  u n d . : . r  ,.,~e.v. I c~.n ~:i',.;o y o u  a f"v; 
cxs.mples. 

T h e  b : ' s t ,  .~st, i m o t :  i <;'"n :n.?.k<~ i s  t h a t  t.h..: c o n s o l i d a t e d  D u . r c l ~ a s i n g  o f  
solid fuel, '~oing p~rform.<! by tb: ~. Bur::~r:~u of Supplies -nd ~ccounts, 

• r - j s u l t ~ d  i n  . 'm . - n n u a l  . . . . . . .  ~ .?, . . .  ~ . , ~  l,  i n  t h e  o r d e r  o] '  b : ' t v , - . , en  < 7 0 , 0 0 0  a n d .  
.~ .10u ,000  :". y , : ; r ~ r . .  1 d o  n o t  kno}~; ~ . : h e t . h r  t k " . t ,  i s  "~ r~.--1 o r  ~ pe~pz r  s n v l n g .  

u . r t , . r ~  ~ . , . . r  O : m ~ r ~ . l  t o  ' ~  n . . . . . .  t b  t h e  Hov,Ov:~r ,  i t .  d i d  p ~ r m l t  t.i~:: ~ . . . . . .  +.~ 

s e r v i c e s  o f  som.:  t - ¢ , ~ n t y  c i v i l i a n  ! : : e r s c n n : : l  ~ n ~ p L ~ d  -.n t h ~  pur 'c?!~=s~ng o f  
C O ~ l .  

Tb~t~ fiE<ur, e of (,,70,OOO--l.<t's us: th.-: hlgh:.~r figure of ~..lO0,O00-- 
is u v~ry r~ortLv~bil~ so'~ing, i f ~.ou ~,:i.ii ~:.:k:~ th:: tct"l amount of co?.l 

t,~.~ snvln,~- to t h..; purcn?se pric~ of bei .n~;  bcught~ ho' , . '~<w.r ,  .?.r:d r : . l . ! - t :~  ~ . . . .  " 
conl. in t i t : :  ~m~ '~ ' . " , t ' s - oY  . . . .  '~ . . . . . . . .  n n y  c~mmo~. . t , y  y o u  moy r v i s ~  t b : .  o p t i m u m  q u o . n f i - . t y ,  
b u t  you J.o not [. )t a n y  h:tt.~r p r - c . : ,  ill ti'-<. N::vy ¢~.:;r:. buying three 
million -tons o=7 cc?l s.nd th'. Arm,,:y i'iv: millior, tons .u y.,nr, th.. ~ mJn~ ~il! 
quote you th} same pr",.c<:.. You sr.; not. going to L:~t nny b.:tt.~r ~sr!.co 
f.o.b. tb~:. mint he-~'., v:r, you ~';.],-I <.~t scI~"" v;crth~-.,hil:-~ :~.d~ ~ ' '~ ~ ~ ~ 
savings. 

Y :s, a study is b:.dnc mode. ,~o "~:~':~ trying to com,~ up vdth some 
?ns~rs for the ton[r.~ss. ~ :...r~ not irlform<;d -.s to th:: totnl amount cf 
th.: snvinis. In Jh~ Joint i,{cdical Procur<.mcnt ~-g,m.cy ,~, study has been 
m~J>.;--and th.. -~ r.:tnd..~ so,re v:ry v.crtlmt-]l.: s-.,.vin[s. You s.~.t, d-~e only 
trouble is, v,l"..:~n K..oopie ap~tmrcd b.-/f'or:~ the Conglrcss, they ssid, "Do 
this ~..r.d ~,~ v.Cll sn\:.: you billions. " The bii~g-:st ".run. of snvin.~:.s you 
cc r l  p..~\r.'3"D m,,o.sur~o 

] t::..].k,.-'.d one d~.y to :: m-nuf-,cturor of t~xtil~s ~:nd h~ se.id, "You 
kno-~',, i ~:ish you p:.:op]:~ would ~7% toget~--r. ] "just finished o sm_nll ,job 
for th=,Quar%ermaSter Corps. ! hnd just brok~n my looms ?nil shift,~d over 
to something <Is:: v:h:n ::motk[~r. br"nch c:m.: ~.].on£ mith -~,not}.=r order of 
the snme thinly, ] t,ock fit. I hod %o s~t up my looms .<'g:-..in. Actus!l}', 
i could Lave quct.:d t}:=m ~ h:;tt..:r pr-.c..~ if - h,~d knovm the. tot:d, qu?ntity 
r.~quir:.~d in th.; bsginnin['. " 

~,.~r bnslc s::ving, ".,.~h!ch ,all n,:.'A, com.. in c .... n but .... ~iI com.:- in the 
c+ , , ~  from ~.::r..;s n t - , . t i o n  of totq.i r . - , q u i r : m : . m t s  to th-!: m a n u ± ~ . t . c t u r e d  g o o d s ,  . . . . .  

i n d u s t r y  ",.t o n t  t i m e ,  s o  t h u t  ~n<l,~.~~.r,7- c~ 'n  s i t  do~.,a~ ,".t o n e .  t i m : ;  n n d  ~t.~, 

i 6  

r~s~ r . = ,  - ' ~ < ~ - : k  . . . . . .  " :: I; ~ :  ~"i,.- IU: '  i.=""r 



' ' - ~ - ~  tt-..e - - ~ , ~ r , - , , ' - ~  h r s  ( ;cme.  T h i s  l o o k s  ! : t k e  t h e  one p l a c e  a n a  s a v ~  ~ , ,~ . , .~ ,  , , - t  = _  = .  , ~ l u , .  

s i x - m o n t h  r e q u i r e r : e ; ~ t  c/' t L e  ).b+,ona]. __ ~ui l i . t~ry  F . s t a h l i s h r , . e n t . "  :;h~v.~.~o 
v . i i !  s i t  dovm, s'.,;arpen t } , e i r  pe :~c i ! s  a~d fret to, ,~c-_'k~ q u o t i n g  t he  .bes t  
price possible. 

As t.o hcv,  tc f-.ture out how much. better price you a r e  goim[ to get 
on that and bow mucl t your savin$~ is going to he~ I 8o not knov~. That 
is yd'-ere your r~al smvl.ng comes~ riot in th,, ~ release of a f~-w pecpie~ or 
i n  purci.,asing t~.oSe commodities wL,.~re you ~-r~ ~. a]_r:>udy ~.~,tting %!.e b~st 
p u r c h a s e  p r i c e  y o u  could. 

T t  is going to b:~ difficult %o show t i -e  dollar-saving that t h i s  
p r o c u s s  i s  alv,'p.ys [ioin~ t o  a c h i r v e ,  ' bu t  one i s  g o l n g  i c, be t h e r ; .  I 
~.oge "~,s c~.r:, ccnvirmo th:. Concr-.',ss of the import<nc- of v:}mt I just. said. 
] t},Jz~l~ it is gOSp,~i. 

. . . . .  ' ~ =  " " ;  _ ~...,~ G o v e r n m e n t ,  cit~,::r ' a . i b ? i n  -th.e .;~s~._.=C..., 7s t h . r . . '  a n y  ag~ ,ncy  o f  ~ ' .  
. ,  • f - m a - - ' ~ n ~  krm:. ;d  ~-~rv-.c.: .s o r~  s.:.y~ th:~ Bur".-~..u o f  i'.".~d~.ra]. ~-aF..ply tg'-.: ~]-*-<~ b a c k  %o 

d'c. : l u e s t t ~ c n  ty.e~v,  r i t .  r s ) ~  l,]'.~.b c o u l d  ? ro=t r ' . - ' . . . r_ iy  go c u t  end p u r c h ~ . s : . ,  
,. v,'c v:ill s . . y ,  ~:.Z ~.y t h o u s a n d  o r  .. ~' h : m d r . d  t L c u s : : r - d  t y p  . , , ' "~%:;rs . . . .  v i t h  t h e  

J._d<.~ t h : - t  t.:~'~ e n t i r "  Oovernn..~mt-~;ou!.i u l i : t i '~ ' :  t . . . . . .  i n  f..h~ sg.~:ce o:f t h r o e  
• .. ., . . . . . . .  t.~ 0 ~.. :  ~ .n . ; : .  n ~  '~,- . . . .  eC')nCi 2S t o  : : , .ontLs o r '  s i x  n : o n t ' : s ,  ~.nd t h . n  : . : r :L i . t .  ;" , . ,  o r " , -  . . . . . .  ~ ~ -  ~'"- 

r q u i s i . t J  o n _  <~ ~.o.ins t _  "~n., ~,<~ ~ i v i n ~ _  .. t.' ~.::n, tL. o i r .  .Pr<-n r .  ,. e . p p r o t r i < t ± o n .  , a c c o u n t ?  

iD):].}~4L RILG: 'The [en~r~.i ?roc.:durt~ o[" i,i-: .'. 2,urc::.u cf 'v<d'r-! Supply 
h:~s bt:~n no'% to ~<:'k: firm qu:,ntity c,tY,_tr':ctt but r~.th. ~r to .::ht.;r J_nto 
o p , ) n - : . n d  c o n t r i v e r s .  T h e y  v , J i ] _ : ~  c..:~r<~ .:-.st.:i.m.~.':~:s o.f r.:,:.luJ.ro:qt-.'.:~th f r o ~ -  t.~-,,:~ 
s : . :v . : r - - . i  F e d : : r > . !  bov. : . .~nm.:nt  O..7r . r t r : . .n ts .  T?'.,::y w i lL ] ,  c i r c ' - ! : l r i z . ~  i n i t ~ s t r y  
fez '  b i d s  ::m'.i ~.c..i! :-v,":r:i (:ontrzcb:. '-. '  TLc~ conEr: : :c ts  v , i ! i  b, Fr . ice  books  
>hic.."~ <LIE p:.~ni.t: F]_r:cJni: o f  o r d . r s  by  r: : 'quirJ.n C D e p p r i m . ; n t s .  [lh.-- c o n -  
t r : . c t s  ~-::~.y put a c : i ] . i n6 :  b,.kvcnd v, hJ.ch Lk:- 2 ~,;-il net acccj::,t ori,rs. 

Tl_.os,~ cc.ntye.c,<z < r -  no  f, f i r m  o r r i , j r s  t o  , W q . I T L i . [ ' 0 . O t L L I ' ( ] ~  " o l l t  , ' - : r . J  o p J R - . J ~ c l  

~. o n t y  a c  i . 5 : .  

As oppo',~,~d to that, t}~., B,Lr::':,., <.:r vp'.F..llas rmd Accounts does buy 
• " '  t . . l , ~ m  B t o r , - ~  - " f o r  i .h : i',;a-~T, L.n i'il~_:: ccntr,.c,.,o ~-r~ # u t ~  ~ ~ 

A d m i r a l  ~ u c k  h a s  pd, i n t . ~ d _  . o u t ,  bayin!_r., t.'.< .,m / m d , : r  th.~ .,~t. .......: ,,,..~-~'~'=.=a .... F u n d ,  a n d  
ch~r<'.p4!: tk : :-m~u._:, , : , .pproprJ~.t ion c.f t},.~, bur ~au concern.;',l ;,:h~m t h e  

!.am n..-.t sur~ cf "L:r ~round on thJs~ hut ] ti-Jnk v..~' u;so t!~ ~3urcau 
of Fj~crr'.i ~op-~z~ contr',cts in :,~ash.~:ng<tc.n_ but not in the =7,~ja.~'-'- -~ (Lo~ 
-~d;r:-~:'~i 9uck) -Js Uv i, corr<.ct? 
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. . . .  ,~ . , -  . . . . . .  

u , >  : . . - . .  :: . '  : i  i j  , ,., " - . . ; .  ' . . . . . . .  " " ' 
I 

~ b . , ~ l ~ u ~  °~"~ ' " "  "~7.x do u-3c t . , : .~u ".n - 4 , ,  C : i . : : i d  

_,iD?"I[¢:Ci, BTIr,K: ~[~,nt ',.s f~>r :i.'ji~]:~ r . : ' q u . l r , ~ m , ~ n t s .  

,,D~..., F',~,~""~;'"~ R]]'.£" '. .~",~'.a~...: & ~.',].r:r- ":s_ L,'cu p r c p o s . : :  ms" p o s s i b l e  b u t ~  i n  ,..s::n< r - ] . ~  
i . s  q c t  l < . i : : g  u s c ' d .  

(L s..,i""'-,,~,u~i, . . . . . . . . .  .~'c:t 7:"r ",,v: 1:~.' il crr..,., ±o  p q s s  t h : t ' t  y . > J r  uou. .~c]]~ ~ " " ' - ss : i~ 'n  ~d t o  
t.,",~ ~'.i '~,/ D.-p21"t.:::,,;T,t 7,11 t , ' , c e , ,  i l :,:~s ] v,::~: t . , ik : i_nI~  . , : b o u t - - p e n s  "u:5. 2 . :~ : tcJ ] . s  
e .nd  a l !  t l . , ,Li  s o r t ,  eL' t . - ~ : i r i g - - : t r d  t,~...:y >-.,rc.. e l l  . b o u g h t  out o f  t.?:-., ~.in",q,, .£un. i  

. 

.?.nd ~ u t - . ' n  s t o c k  v,"_~. :.r. .  t . . . . .  j ccn-v,:. . ,wi.e::t;  t c  t i :c ,  t.]~r~-~ S . : r v / c ~ s ,  [ : r c -  
- v J d o i  h~i : £~.~,:! v c r : i  c.~' sut"['ici...,,:,"] t s-~.,".'..:,~ c o , t ;  :tip. ' t  t~:e~- c i r c  u,n',; :) r: t, t] : ' : -  
C o . r _ s J . t u t i o n  b;). i:',,.,J.ri~e); t~,..: r! : ' .v k f u n d  c ' : : r : r v  t . ! i . '  c('.,N~:o:,.~ s t o c k  r o t  th.~, g y m , y ?  

~ "~"P" ; . ~ .  ~ .~  R]~-(] : ,~ d o n ' t  i.'~]c'.-~, ", . ,b,:: . th:,r  y o u  w c u i i  b~: c , r c t ' :  -,-,~- . . . . . . . .  "~t~n..: "5 ti: , : :  
. . . . . . . . .  , .~ '..'>.~>o~'~± S . , c u r i t y  , , ,~t,  c £  1947. 

G..N.]~L.L ".,',!c:LKNfi'SY: T h e  .~rm'.. ' ,  bx [:.k.; Cc.q['~tiLtt.:L01:.~, c a n  n o t  ~ R~,,:: "' f u r ,  d .  
i ' h -  l',R.tDr c : , n  ba~;,.:- '" t ' u n , i .  ].t' -tL., . ,~ ,<? c'oul.,:~, g u i ,  c n  tl~,.; i ! ~ v y  f..,t.m ~.nJ g . . ; t  
s u f f - : c i < : n t  m c n s - y  i n  +~,.-" i ' u r , : i~  c c . u ] . d . , ~ ' t  .~,~.~ , . r ! [ :v  , t . . t  i n  t h r o t ~ g h  t.]-.., b.!~ck 
d o o r  -" 

~:;" I .J. : (AA W' ,"'," .... ~"" - ,_..,A~..I ) ~ o u ' v ' ?  ~:'.~::~i~ i n  i . l : ;  h,'.tc',: (k ,  o r  q ' , l l t . - :  '~v'.~:~;'s r:? ~ : - r , : iy  
G ; n ; r e ! :  . . . . . . . . .  .av-' .-"."s~ :2 'd: ; !  c , i k  r .n:. l ,  to.. ,:- c o . u s : ; . i . r ,  b l , .  : : , x t . , n t . _  _ , r ; r c v : ! s ' . o n s  i n  
- t ] i  o f '  +.he o v  rs:":<.:~ ~ : . r : : : s .  

....... l~- . . . . . . . .  B u t  ~ i s : ' ,  ' Li 2. ~ ........... • ..:~'.-*=~< ~'--'' + . , d  . 

. ~  •"..,-, ,' ; d o n  t.'.I.r:-," i . t  i s  r . ' r . : ;mA!i t , ,~ tc . : . l ;  n o  

. . . . . . . . . . . . .  ..,...,.~.,.~ ..... : i ..,,. +-~lkfn;~,, ' .b~ u t  !:.r ,r..~:,.:l:it'~-,~q ] >-~n-b t ' . .  ~ t o  
~.  " ~ . . .  t . . . . . . . .  ~ : r v ~ c c ~ s  "~$ L : t r , ' t , ~ g !~ C  p o i n t s  " r e ~ m d  t h : )  C . : T ' Z ' ~  ~ C , : ~ F . L , ' . ! O F  ~ . ' L O C K  . j ' , - ; p  4-:-,  . ' . , ~ , -  , "" " 

.... ] o r ~  . " s  - . . -~  " r . ,  ' ,  ~; r ,  , _<'. - -~ :  . . . . . . . . . . .  r . .  . . . . . . .  ~ , . z o : i  . . . .  i t .  ~ , ~ "  

C . ' J R . , F ,  .%Y~SiT.,3%: T h ' , t  -'.y- ", ' ,>"b ] n;r. i - . i ! , - i > f :  ; , . bcyu t .  

. / " : . ) ! ~ • , , ,  '7,UCE: ...u,u ? s  --"oni: n s  -~..~ ,~.s:: t . k ;  s'..,r.,~ _ ~ t . ! n s .  

~ , . - . ! ' ~ J L . ] _  E l i . % } "  o":?::c ~ . . . .  , . . . . . .  ~ " . ,  " .. ' - "  " _ t . .  ..... s_.~... n ~ l  ~ ' t . r t r ~ : - . r d i z ; : : 1 : i . c : n  r ,y~s-:n+,. i ,o.1 t.h.-;r..'... 

C ,i': ,.t~..~ , '. '~cK]LI;,. ' ,Y: t , i o s t  o i "  ~ , ' , +  .!s c : ,L : ' f ' -%hc- -sheL- '  s . . . . .  t .  

h,.~'v]>.~.2, ~<~xe d J , ~ ? i c u ] . i : y  ::oL~..k,-<~ _it. u p  n , : , , ~ - f o ~ '  j u > ' . t  LL . :  ~'<;.':.;y. 

• - ~ . 8  

~ T " -  ~ 7 : ' S ~  , , " "  t ¸ "  . Z . :  " :  ~ • " " . . . .  ~ • "  , ' " ' - .  



. .  ~ . . : ', .:~', ~ . . . .  : :  ~1 ~; ' , : :  . . .  , .~ 

' , ' :~-m=O',~. i a~s'~m.? j o i n . t ,  p r . ( . c u r  ::.,-,.:?ut b y  th,.: [ , , , ] .~dic:t !  "- .~ ,4 ~ , ~ '  

'.co~,,n. q u i t ;  s u c c e ~ : s f u i .  7 : : : c u ] d  l i k . ~  t o  " "sk  ,:..,t,._;th~r, j n  y, ' : :ur c j q n J o n ~  
t h : - + ,  c .w~ ,=n~ . ,  c c u ! d  %..: r . . . . . . . .  .~.~ "~.n'! "~ ' - o z l . ~ , . . ~  [r¢)::,:.~..::I:::,:] #:n'~¢.' . ,:~.c b ~  * : - ~  S£~r-v"iC~9S 9 

5 D T " I ~ L  Fr~'r:,., . . . .  J t r i : ~ d  t o  p o J n t  ~',.n"t.. o u t .  t o  y o u  , ,s  b. ' ; in[. .  "~ no- t , ' . b l , t '  
,::x::.r.:l.,i.~. o f  s u c c e s s  i n  c n s  ~'~'-." o.!' ,: ' toir:!. L l i r ' { . s .  i wCUl .d  ,1~_....~...i,., '~ ..... * . . . . .  %o s.,,y 
t . , - , <  t.I,.:-.r:~ is "r,.ly on:., b e s t  ",.:.~y o f  o.o.,_u[~ -'.t ..... .~r<'.y [,(""r'k.;-t S]~m,':i.c~ 

~ : , z . c u g o  i s  :- ~:;'.:. . . . . . . . . . .  r &  ~;s.y c i"  d(:.-i~::,[ : 2 c ' u a t h J r ~ - ~  b u t  r ,:m n ( : t  sur, . ."  

.1"*~ "~..,O,,-~, . . . . . .  ~.: ~) .£y %O "..~;,' . . . .  ~ } ; i ~ !  " ~. ; . . , .  b ] ] t  S O  2 ~ r ~  ,.,..,"< s iT 'co .  .~_, ~ "  . ~'-,...~ w ~ r 2  c o~? o -? r h  s t ]  ~ 

). t } , i . nk  i . t  ~,.'.s t.L.:~ \ ' , ; s t  "'"-',., ~.~ t o  b u y ,  Th". +.. i s  ?:}.V, " ,'~,4,,~.,.5'~" s",  m'uch , ' . b o u t  
. . . . . .  ~ " " "  . . . .  p ' ~ r i i c u l : l r  s ' , ' r : d ; : , ° d  or p e . t i . ~ r n  : u , d  c,~. L. " b o  ,hrs, iz~-: ~, s - : t  _n 5, :~:.~-,r:.'~t. , . . . . . . .  . 

i t +, :~u  , . , . ' . , . "  Y o u  w:'-,r"._ - , ~ - . , , i .  ~ . . . .  ~ \ -o . ;  . . . . .  . , ,  " . . . . .  L~ .: ;.',qc;J. : . - : j~, . ;~,  1.~ ~ 'ou  dr '  :,,..~ s b o u ] , . t  t ' ~ v  
. . . . .  ~ " ' ~ ' "  • " " o  

-c.:-~ h~.v.., a corr,. i ; ' r ,  ~ . . . .  ~:-:s:l.c.n ~ ( "  "1 - :  t h ~  "i: i / ' . t '  ':r ; ,~ t  ',',.r,:"~o.., o f  d , ; in~. ,  i t  a n d  t.",,,r. 
[ . . i v :  t.t-~: T a s k  Ccm jc : ' : i . t , : c s ,  r . , p r ~ ' s : m t l r : ~  t l , . ~  cb i . L? f s  o f '  s . : r ' v i c , ~ s  .'-.sd b u r i ,  r u s  
c o l t c , : , r n : : ; d ,  t } . s  , ~ ' o : : p : l  .'-..r:..i i : -1 .  t,r,.r.: : i r - ~ . c r t , r t t .  - t .  : . o r  y o u .  Tb,~).' c u n  d o  ::-. 
:~.uc]:. b . : : t i  r j < b  t . i . , ' n  , ' :~ .y!)cdy c n  f.!.::, t ' r o c , ~ r - ~ : . . , , f . - ~ : o l i c y  ( : o u r , . c i l  -r, f',,~:nt.-'..v 
.n.'.'..o~4)" on th.: ;  i u n J ± , i o n s  ~ c ' : r d  

: ,h '~.t  i.:.~ :. d o c t o r s  L : , : . : .  d,'.,n~, ."x"-~ r o t : . ; : . ]  : , , x . : .mU l r . , .  Z t } ! j i , k  L} ,:; ::";;~L-¢n 

: . : r  i P : i r  s u c c : . s s ,  ] icwc. ,v- ; r~ i s  U . x l  i ,;.::.v "a,?r,; [ c i . r h ' .  !,,.uc'."x ;?ur* . ]~. , r  J n  t h : - . t  
p " - r t i c u ' l : : r  ,:si ' for+,. t t . : : n  j-,~.~t t. i : .: ; : u r c i - r ' s : ,  : ' ~ ' , r - c t , ] cn .  q a - 5  L , -d  c - ' " : : . . i o / . n r _ : ,  
b o r e r . o n  s f l ; , c ¢  :<(" ;% ; s ~  r r% , i  s o  O r o  ". , l : ;=1 , / ' r t - c u . ' . _ : ; . r  , . y - ) u  o_;.' p rc . } . : . ] . : ; ; . ?  ) : k : " , 2 T %  

t.:,J_r;k c c u . i £  i,_~.v,~ b.~::r._ h" .~ , : [ i . .d  '%-:~.r~:., c+.i; ::r" i;'.¢p(: .~i' ord'-.u:i.2~r=.i:..~(-ri hhr:r ,  %£".= 
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~ ~.L~o oi-" J_n:i 'cs-',:.r i .m i~ . ~ s  ~,..;:;s. ]I " , "  ti~.-,.i~' ev.r., h ' ,  b t '~ .:,.:-.d c u s  ~ ..... ' 

.N)")_X.L .'-"-_..'!i;: T ~ k c  • ,.:]":: l o c : . t : ! o n  c r  i n , f i c s t . r y ,  i ' : ' r  ".r~ct~'nc:.-.. , b y  : is  
i t .  bu:-:t. *.,o t"~:y mc: i : i .o~ : l  s ' . V 4 : 0 - ' ; s  i n  !'~:::.~,: ":'.c:rk? :3.:c" ,.-,~ ~ N : , s  ? fo r : :  Js  i1.~, 
; : ,b-c _~ -- " ' Y.,,u i . c  " ,,r 
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• - . r / i  t : ' . : ; ~ s  zi1¢._: ':'~i.,,:_ - i~u+ +'-.., . . . . .  .... ,. y o u  iy~,-,., . . . . . . . . .  l o c :  ,~ : y, ' . ;ur  c,u-r~;[-',s'.--,,.~;~. _ .3:;: l : -  
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h ,  . ;  ' . . b I  
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