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GaNERAL dMeHINLAY:  Gentlemen, this mcerning we are very happy to have
back with us 2 dear ¢id friend. Rear Admiral Korten L. Ring, of the United
Statas Havy, net only 15 a graduate of the schocl but was zlsc 2 wember of
the faculty Tor several years, numbering among his studernts and graduates
tha current Commandant of the Marine Ccrps and twe Chiels of *he Bureau of
Supplies and sccounts, ke lg rather proud of that,

Fe also brings to us a ricl: experience in procursront and in Nawvy
cristicss 1 know of no one better qualifisd to speak to us on the'bo—'
crdination of purchase under the National Security &ct than Admiral Ring.
1 telws grest pleasure, indeed, in welcoming back to the glatfom sdmiral
ring,

AMIRAL RiNC: 1t is a real plessurs to be back ,CaAH. Jany yoours
zgo, when 1 wice imbued with thoe idea that I had some wrl thf ability, 1
thought of contributing t oz professicnal Journal knewn zs the "Haval
Institutz," TYrcef that | not a writer is evidenced by the fact that
F
bo)

25
1 did not win the grand prize; as a mutter of fact, they did not even
zeeapt my article for publie ﬂtWOQ. '

Cne cof the rulss off the centost wis that the writer of o
would submit his essny under o motte. He iddentifizd himsolf
nams out by motto, submitting nems and mette undor saparat: ¢
kav: Bain thirking very hard as to what would be 2 gecd motto
gesuch on coordination of purchasing undor the Nationnl Sacurity
1947, The best ong I can think of is, "You can crtel: mere flics with
heorioy than with vinegser." T will try to develop,thet thoms a3 1 go_nleng,

Thore are EALY VAYS of organizing ycurs:-lf for ccordin~tion of purchrs-—
ing. Purchising is ono important leg of ths loristics steci. Legisties

fadad &

is r. sort of thrie-logred stool: you datirmine whot you n:cd; you obtain
iﬁ; veu doliver 1t te t}* poopls who nisa it. Tt dis that sccond lecg of
the thros—loresd stoel, cobtoining motorinl, thet L oe broing to tolk ~hout.

Covicusly, you eon organizae on o stroigh--lins bisis by sinply having
propurly plocod autheritics say, "This is the way v will de it " T think
Lot during ths onst twe yzars at lonst, ve h, v hgen organizad cn s litile
differ:nt besis, which 1 wili try o devilop in my talk, I think it is

o

beginning to rqy us rza2l dividends,
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vhich requirs attention, will initizte o
ssntativas of tla - pdztn nts \Mux Lot
c5 ar. rogairod undty thess pelledns) -

trho cunitions sonrd on afsjgn“,nt ci procur “‘ut ht::onaibi‘it"

TS
RSN

"o feollewing policics will pevorn:

e, Sirst censideorotdien for precuront tssizamont shizll
ha ¢ dvim to thess coproditics or groups of ond it s
wYichk myo in curr.nt short supply or th: warbinc
rogniroeonts of which indicats potontisl difficulty
ol wrocursmont,

"a.  In thosz arito whers proeurcnent covrdinaticn is
aelded wren, cingle Dopsrtmont procurs acnt skall
+ used wlionover vrocticabla,  Hew.vir, in tiw

irtorsst of cconorv mnd officicnecy, otlhor mothads

~

of Trc"uAuﬂ’nf coordintticen nry b odnstitutod,

v’j’;x

Ve, Tnoord:r to Incure thot oneb Doprrtsint shiall aov.
thos: preocuriment aubtloritics and riesponsibilitins
wiviel nre essomtind to th . moint.onznes of ;fiaotivwﬁ
n-.55 of its : c;s, tL:rﬁ will hoov Lnt inud
in tio throo Lopn mte 3~ [ipsl ru:utf o) Tro-
cur moat Cucfd no i Dn, olg'waz“*¢cnu crinbls of
porloraicis vriont Trocur .
copnnls el ro sion Lo n,bt

y

Mt
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g, Ay procuram.nt systom oshobli
oroevies
vitl
ticn in
AR A

ghod must wrks ~dogu e
'abd] r“ - the n zds of the rogulrl

e eomeauivticons {er pur ”Hﬁcr nselenm WAL oo omnds
ia ceeordanes wilh the ol ssilientlons astohlishad
in the curront .ssuc of ’h. S. Storpdnrd Somasdity

“ientior, !

L. Vhonover fooaibls, purebnse
Bl ity croue ozl :

Commoed ity Clnesificnton, !

ot to preclude splitting of mujer

: o ooscund Juarmoat ond jroctiersl con-

J rotions indicntn it ﬁnsﬁrﬁbiljty. Consid . rr—

irgof~r ns practlesbls, should bl limitd te
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affort might pay dividends. 7 knew that T connot sit dewn and soy, "Thers
ara 88 commedity groups. Give the fivat 44, or vory altornste ons,
evory Tifth cne te cns Servics or ths cthur.” ¥2 try to uss businuss
Judgmant,

Having szlectod groups for study and with duc ripard to porscnnel
limitaticons in znch Department, we tnan rrcommend thz cstablishment of so-
crlled Task Committons, s Trsk Committos of ths Freceursment Policy Conneil
is compesed of roprocoentrtives of the toehnicsl sorviess and hureaus
*nt*r"utdd in th= progurim: nt of ths particular ccrpodity greoup undsr con-
siderntion,  we nsk the Task Connittce——tc come up With racomesndotions,

Wo o2sk for o unondimeus roeommindation.  Sconotimas we got ity sometinos wes
den't,

I think cno of the bast coomplos of troubles we hovs hod 38 dn cen-
necticn with the Tesk Committso on purchzse of r}utcgrﬂpn:c squi ranb.
- Tnz pecpla ropresasnted there wore Unvy, army (bignol Corps), =nd the oir
Ferce, They wors all vitolly intorest:d in photopraphic oqul pmnut. The
Tosk Committoe eame up with 2 twe—to-cne wote. Roeceognizing the «ir Fore
contrelling dnterest in phetogrephic eduipment (subjeet to cortein pro-

tection of tha taovy's intcr&st), Tl howvy Trsk Commitise mewbers racommended,

7ith the air Foree, that th: oir Foreo e sot up as the buying soent for
411 three, The arwy, 25 rzprosont:d by the Signol Corps, dissented,

) Preeurencnt Pulicy Council heard discussions from o prr‘*ntqtives
of tha Chief Sipgnal Cfficor snd fintlly came- te the conclusion that the
best intorssts of the Eational JJlitqr) Ssteblishnent would oo sorved by
FOlng ”lln‘ with the weieority rocopmiandaticon uf th Task Comnittz.. The
sunitions Bosrd ernfirmsd thod d weisien ond the porchase aasignment din
that particul-r eas: is dn preesss of 1mp¢emehuutifm.

Thore are ooy difficultiss which hove ¢ be ovorcore in censidering
purchase ~ssignomunt, oy ef the :Lrst things v: ren up ghinst wes thot
0o twe wsrs tlking about 4he sgme thing in the erme tores,  Consaqueantly,
it heenme nzesss vy to adoyt s.ma serh of o classific-ticn %ibla which
weuld 'i*‘*j*c*t'= tioat whon wa szy 'ro “Lr\'"d : o ocartoin
; Wi Lfourd thr b iL,I' had bhaon yutllg'-d in Dreembor lyAL by tha
Burinu of ths budest, "U, L. St vdﬂru Copmedity Clrssificniium, e
it wis nct poricet, bub at loost it s the bast deewnont v

d >y rocommondsd 1ts Edoptirﬂ to the huniticns Zoerd.  Tho
cur rocommendntion Ahot for purposs.of purchose nsoign-
pould use that cne decumint.

_;__#’

wx hnve many needloss 2nd hoerd-to—nderstead difforsacss in specificn-

ticns. T don't trdnk thers is ooy single gubjeet thot is teuphir. o
have & specifiecaticn fer o givon nrtlele whick wes writtan pessibly mony




YoArs agej mayos the
2till on tho Job,
burcaus ~nd technical s rvieas to give up tho

the wording o o particular spocificaticn.

Same mon wrs eriginally dovised thy spreification is
o will find o ovory ronl reluctnnes <n the part of the
sTensorshlp or oven change

H %]

1t is semothing thet is sssentinl, hovevir, to any resl oifort in
gotting ehoad with your purchass 2ssignrent 6o sk. fiz must do awny with
nensssentiol differzne~s in SP)CliJCQthh cf commen itoms. T think °ﬁy-
cne wWhe has studicd the subjoct of purchzsc sssignment weuld toll you
that it ds in thest Lilde where you do bave conmenly accent:d 5p33111ca-
ticns——sclid T"u--*l 3ub¢‘st?nca, ste,—=that purchasc nssignment 1s must
4% ¥.u1 g3t inte mers detailzd trchnieal-type itoms, the
tting turc noroon uniforn specificaticns 2nd purchass 'nssign-
more difficult,

Wy hnve a groat denl oFf W
groecifientimns, «n stendardizziior, and cn entologing. & vory w
Coffirt ks boon stortod by ths ( in enteloging.,  lhe
br,s,rfly in axistomes thoe Mundtic iNg «f ney vanng d by

represontotives oL all tho ﬂil:+ary. cacy is pratty close
tu boeuning tho Fodorsl Covormont 1. a in entnl: ging. I say tnot
boesuss, I you-wnow, tha buf u ;i Pkd rol oupﬁLJ whick wrs run-
ning the 1l g wgeney, foil ; i

talog
ro5S; tksy vors cut oI,
is guing ehord nnd is d:

furdrmentel, oI courss, to Mny ¢ rrdaination f I rehnse 20Ert is g
cval L the stotutory prohibitions sgninst do the jobe 1 de met
7 ouch about Lremy statuss——but & de Kn.“ LT -f the Mzvy purcrnsiag
tboe gtom I Civil anr and prot-Civii ‘ ks Socrotary of

””"y wog reyuir:d tooagvartis» in the . York nesweoapers, twics 2
mentin for twe menths, or sconothing liks thht, if h=z v”ntud t. buy scoms

salt perk or tobaces, Ceortrin ctlbior things he did net havs toe adve r+ 512
fer, Cur gurchasing stotutos Ty oan ur uf WAy, ALY Yo rs uf

att

Congrissicnrl unoetmmts, S0 for os Tk ontion w2s cvir pRi
sver the yatrs tourrd gotting ido ﬂtluul sf tutcs for the AYTY and e

Navy,

You have basn Seld before thay for nenrly twe yeors ws have boon
making o vovy rool ofiirt 0 get the Uingrass €0 pase tho srrad Serviess
Frocuramont 3311 (H,R. 1366), 1 think more 1ir.s in the bill ars token
up witk thiz ropanl of utmeded stotutens thon slpost mythicg clsc. The

arwmy, davy zod oir fores are bohind tiols ille Jt pessud tha Heuse of

Reprosenitatives on th. tianbdsth }f Hereh 1947 opd =lmost got prossad by
the Sarate ot the omd oF th: s ssic It is still up for considoration
by tas Sunats, Cortnin s nis tr ot bill hrhwo to he mede bacpuse
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Theors zrs some cormodity grouns in the 5+ﬁnd”rd Corredity Classifien-
tiwn in whichk thz srmed Ssrvices have n. inteorest.  Thoero are alsc sane
cummedlty groups in wiiel wo foel ¢

e purc%ﬁs: assigmiiat will pay nc
dividends. The Frocursmznt Poliey Couneil is net trying to moke uuﬂﬂh"sz
assignments for th: roe.rd.  The Council dons nrt f2021 1het 211 fgsign-
rents must follow cne singlae pattorn.

cxnaples «f sucecse through cthe

whint the dectors of tho twe Servicss
wy¥ hove dinz o very gpood Joboup thors.
ine arrengenznt.  Thoy have

think you 2re
bazn acing up o
| e o boyond Ju

woil inte the fisld «of sronces in spoeificnticons; of
acceptanes of aocommen terminalcgy; of ggtuing up & crinleg vhers if oo

army dector and a hovy dcetor wantod 2n oaspirdin will, theoy weuld acch

¢rll it an aspirin pill ~nd the pill would come in th: g2me size bottle.

T velinve tﬂwt at cun time tho arwy dnsistod there wouvld bo fiffty-threc

pills, =nd Lk Kavy f¢ r*v—oﬁV‘u, tc & bottle, which did nct moks teo much
- :

saens

But I weuld 1ike te point cut thet tivdie wos zeeonplishod by
up whob locked indtinldly like o veory cwienrd crganization, Tho toc
Surgeons—Guneral cerozd thoy wontzd to try to 4o semsthing,  Thes
with a Navy muilding, Thoy storted. cut by heving = "loyarad" o
tion, monned by porsconncl of both Sorvices and with the officer in chorge
roporting to the twe curgoons-Genercl, Fobody koow vhat typr «f purchos-—
ing repulsticn he vwos workins undor. 10 mors than o hundr:d thocsond
dcllars werth of matericl wns bolag wought Zor tio Nawvy, weuld tho Eov
nave to pet clenrance ¢f its purchoss throwgh Navy elozrance cr»nnels:

think this wns the first decisicn I mads in th: Brtorial Civision:

l’nc 253 yeu nre using orny crntroet ferms, plicen submit your riguest
for elearcne: for the whols totel of nodieal suppliss through thy oy
clzernnee channgl

—-I) Q)

it is

9]

‘ry““iz*tiwn, nut 0o delinits workine
Trgenizotion v S rv fing vy dhe officsr
hoewszver, whotioor Lo oan arny i:ctur o Jevy dector st

bes,s.. anyusy, it is wirking, which Is inz of ths bzt 42

chargz,
1 FqsthC
sts T ¥now o,

I haws touchzd on ths Furnitions Boerd Crotalar Jgpsney wicleh ds loing
- y o ,1\1 e

a finz jub din its £iold, G nrs trying to gt nhond v
strnacrdization.  In thz fi.1d «f intornol combustion s¥elusive

o rarjﬂa rurlicntiias, v unist (F Engancirs ns tho hosd, with

'L,P"xtutzu,s From Lr' o

wenus end sorvicos, cod workdng with
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Lt

nsve telked to a good mary

Sonment, T ogst e rather
sometjmes Ta herd to po the

reople oot tc “nuew 2ach nther
rio s vereve bhemzelvesy thr b
BN of avolntic ¢n, just g the doectors exclutﬂ" end grew,
=rry things which initiclly 436 not rprerr precticrble ern be worksd ont.
Tt mey snvnd "5 AL iy ng rbent heving Pifty te oixty vecre
of verce in which i some iy e, L rmmnet, I -n *f’w’“ ne 'b 131
TRy Ior ove-y hrll e Lwe yerrs to cecomplish ¢ gre-t Jde-l,
tain®s theére cea goig b some liqnié tuel,
which sinpgle-gerviee ~ssignment ie 5 & htva e m
vel for sinple-service purehr ot reel,  In tre
Dap"rtren4 of the Mr Forez, rvicd febloot, T the
5'_"“trtnu of the krvy, fuel oil de i the uephrument of
the vrwv, running its trveks ~nd tents, mehor prsoline cnd Iubricrnts -re

L halieve thot sivple-service porst-ou cesignment of rotroleum produsts
is pr-oticerble, [ wenld, however, strengly recommend rgrinat singlo~servies
bP“C”“Su ~gxignment of “~+r079um n~w meetven Tode not think ray of Lhe three

serrtimentes mre recdy Tor 4, 1 thin' thet the clozer wo ern drew Rue
. rle tegother, the o nore thoreuphldy ~nd more vwiliingly the job is
olng to he dons

n-?- n-j I—T

[~X¢

Eny

rurcrcse czeipnmont thot docs not Jdeliver the sscds o the requipr-
ing d:p'vtmwnt in bind, qu-ntity, -nd Sime nceded is - wrstty poor rur-
thes '331o”ment. New I oe-nmot siross thet too strongly, Towou moke o
purchrsr csaiprmint cnd 1% dous net deliver the icods o the poarle who
neud the ;coﬂs, yorr pd rensse esigmet er lts opir-tion neids further
stndy, la- vov“"'lL thig questlon: [ - result of this rsajpnmont ~ve
youogoing Lo nove o owortcble, reczonrble opeer tion of yeur willte v pur-

chrae systen?

Te roviow

[
1(‘)! Z

.
“

T,
L'l

1itile

Council rg = wrurg “t~ﬂnerol n“ﬂ*hzv »_Cﬁ, ek

hiing waovided by r Committoes, eonsulbing with industry groune -s
necdeds 30 vou will pive the Tesh Coammitioses » person~bls rmount of tire

te cone up with ruesmmend-tions (urgine then B coms vp wlth un-nirous
recommends tiong )y L7 whon the Pracurcn iey Council cprurrs to bo
poing rerinst ”%'t ~ny chicf of burcrya :ennierl sorvies wents, he ghall
heve ¢ horvine; 10 you eot uncninous recomnendsti out i the Frocurcement

fl

Foliey Couneil—-if veu de ~11 those thires i wmexking wortrhie
; 7 E P |
vurchrse rseigrments le-going to be rode »o IUSCY.
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nt Policy Council brs not had any
roothom,  Thr Mygnitions ponrd i3

POCUT N
sotoe i

r. Kergrave) as Ile chniroom, bas Assistont
scerstary of th; Ay, r Sucr:thry ol bk édr forez, nnd thu Undor
Sueritary of ths havy »omon ongres in the Bunitiens Senard to
somathing, the Chrlrmen writzs o lott.r to tL, Soerstarics of thue Ay,
Huwy, ond iy Yoreoe, ond srye, "It hne been tgrocd to do this, FPlors. do
it," Th: oseritary of :mck Lopartment sonds the ilsttor to to: man vhe
afprzed to do jt-—ti &

I hove teld you tht ti..
split vot:s, n; ds not prc;
cemposed of an dustri-.

coasilistant or Uncir S cvﬁtﬂwy, ag tho case mey b,
The Assistant or Undir Ceerstorw has 2 job in ths Hanitions Benrd) no
nts sproed teo de semcthingy ke has o joo back in his cowm Daportoont

doing what he hns nprsod to.

Ths Frocursmont Policy Council is dn oxuctly Sk smie position. The
nwrer two won in th three policy control zpeneiss agross to do semcibing
1 the Soard apprevis. I know oerfocetly woll what I hrv: to implomeat
whor 1 gt tock to my cffice, oo de Gonernle Cock ond Powors,

rrrengamante, such 28 JOS5. At
1.ct‘ru yast.rdey, I noticod innt
A

11 hma in tie up;;*r J‘cL -~

e
+
Q
"
-
O
%
=
HEy
-
—
—
{

This is ancther en.
I runsyik.d to Colencl Herner,
v taouwh hoodid net lik. comeit L
rena eerner 2 1ittio bloek eallad JUB. 1 rothor ljkﬁ sonding o aponeinl
ren to A mooting; 2 men woc raalizss o hes tw Gorotsontbio 1i : nulb*_.
¥hen he apresg bo do sorothing, Lo thon conss h:c“ to his own office ~nd
Implenents the wprooront.

he st

- LJ:

Thot covers, in genornd, what we ~ro “rglng to do in thoe coordin~tion
cf purchzeing. It richl be that ] K owers bolng made by eltaer
Genernl Coclt or Gurncoral Powsrs, vou weuld gt differcicaes in ;nf,r}rzt:—
tion of gore or ths things T have siid, bu don ' tnln{ so. Jothinx
the threo of us protty clusrly urndorstend whoet we ~rvs trying te doj-
y“;tty claorly unﬂ'rt ~d thr rulsy Jﬁd yrowivieh wo soworking.  We nre

G ﬂe,f* hard 28 v con btowerd the develepmnont of the most zffcctive
T ourehnzing the rolitory supp¢_:a thot tho Wotlonal Militzry

o
Lishmont willl no:d.

HeKINLEY s Goall omen, this dis on unususl copo T*«hluv to
T owndcehk I3 very cuthoritaftive in the policy-making and in
j ol thig th:ug. This is net aer ic. 1 hopt you

e BEL RN
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wypewritairs for tho ¢.wbat troops f the Jroy throurh the Juartermaster
Corps.  However, tho cothar precuring ngoneiss thnt defend and azdrminister
appropriations woy oy typowriteors for tlhoeir cwo sdednistrative work,
vhich is tle biggost part of it, L& 2 mattor o F foct, §if you put 2l of
the typewritirs those pecple bouglbt in one ploes and showed the total o
Congress, thoy would never appropriste the fall zmount.

New bt ars you deing witl thines like poncils, ne
wiich are ~dninistrotive suppliss purchiszd, as an sdmini
whint is the ~nswer on thot?

it

SOMIRLD RING:  1dun't know why you hod 4o ask mz thot guos
think adodrel buek, 1 ne dozsn't mind »y 2sking him, could give us =
merz intelligont snswer 2lone thot ling thorn 1 eruldh

ndorsyand your question, Gunored,
g dodins with that oroRlen; thet
dd 1 e nn«t i d0dgent on thot.

RUucE GOWIRLL LLLT7R L, B
it rel~ted t what $he Muniti:
is the bhoeart f the woeblam, o oar

ian sunstinzs knovn s 2 Mrobel in drds coordin
oe 1 den't thine thet is bhemus: 1 oom “ﬁ?*c"LJy o r.onl——1 dian't
. omoscuth of the weson-Oixen Lino—-but boerusge T om oo barenuw chiasf

“ond om {be cna whe hes bo defond tho roney arnd uxpla

A vhat 1t is uwsed for,
In wy opinien, untwl scagtling is deve 2boat thnt phase o the problon,

toat hos net-yot boon dins, woe connot poe go far oo many prople would liks
e gl din ¢ocrdinnt .ru, rrocuroment ML SUPPLy .

Cn thz typewrit.r problom, we neve & sclution, s for os the dovy is
cuneernad, vhich the .rry decs nit reve avoil-ble fe ity in ths Revelving
fund nethed of finsneing.

GONRELL MenIMNLIY:  Yes, sir. Ycu probably are act sc eonfined as we

;DT.¢;L O Tre typawritsrs srve procursd by the Burean 7 Supnlizs
snd ecounts cnd stoved by the burcen of “upplics ana secounts,  olen
a-dﬂd for wss, they may bl drawn from stock at tho tire ¢F nead and
charged to ths buro-u's apuropriatin.

A

GIREELL NeK TWLTY: T troustt o up thz +v*‘”11t r mattir o bring cut s
bodn coennzeticn with a wore basic tining, thot hasie conflict
Latwion th o aporovriztion structors ~nd purchns
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¢l = dl; srant type of aporo
fir o lump swn of munsy for

te go thrcugh, cr not, do net Krus,
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the Requisition or Procurerent Beguest. The Yurchasing Department
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concurr:nt stidy cr analysis baing wmods of tho savings, or lossas, which
will cccur hzenusz of th: nctions boing tobon now or in th: Immodi=zts
future so that Congriss con bo givoe o sictomznt showing just vhot savings
hove boen effoct:d? : o :

AUMTRA ?I ¢ Suchk 2 study is und:r wey, I enn give you 2 faw
zxanylzs. : ‘

Th= bost zstimrt: 1 eon moke is thot th: consclidstod purchszsing of
solid fuel, meing porforacd by the bur:nu of Supplizs ~nd sccounts,
rzsulted in 2n nnnuel saving din the ord:r of bztws © 76,000 nnd.

A00,000 ¢ yerre 1 do net know vwhatosry the*t is o resl or o papsr shving,
nowavir, it did parrmit tho <unrdarerstsr Gonsrel te dispomse with the
sarviczs of som: twonty CJViljnn verscenncl oongresd In the purcnnsing of
co~1,

Thet figurs of 470,000--1at's us: tho rijur: of 100,000-—-
is o very vortkwhil: soving, Iv you wiil ; th: totl amount of conl
row:ver, and r:lstz thet shvineg to ths purcehrss pricsz cof
o mirenosa of Any comrmedity you may roiss th: optimum gusntity,
tut yeu ac unot fot oany bettor pries. If the Novy wors buying threc
millicn lens of coenrl and tho army Dive willion tons o yomr, the mino will
gquots you th: same prico. You oro nct golng to ot nny bottor price
f.e,b. the mins. hevw.vor, you will gt soins werthvhils sdeinistroative
savings,

Yi5, o study is Dzing moads., w2 n trying to cop: up with soms
~nsvwirs Tor ths Lengross. 1 om IP+ inferrmsa ~s toe th: teotsl amount of
tn savings, In 1h: Jeint kedical Procursmont saganey o study hnos boan
made——and tha - nnde soms viry H:TLhWhjl; savings, Yeu s:i, tho only
trovbls is, whon poopis appearsd wofor: ther Conpgross, thuy s=id, "Do
this ord wo will save yeu blllicns." Ths biggost :

CUN RSVIT MonSure. : : i

1 tlkea cnz dry to ¢ monulf~cturcr of toxtilos ond ko s“jd, Yo
Koy, L wish you puonl:z would gt togeth:r, 1-just finistod -~ swzll job
for th:Quartermuster Carps. I hnd just brokon wy looms ond akifted v
toc something zls> whin wnoethsre bronen coms 2long with ~roticr order of
the some tiing,. i.tc it, T htd te s:t up my looms =prnin, actunily,

I ceould have gquet.d thon ~ bottor price if 7 had known thz tob2l guantity
roquired in the b:glnnlng."

N
olz
1

i

r krsic stving, which will act como in cezl but will cem: in the
setured geods, stoms from wrosontetion ol tetnl qulr anonts Lo the
1nauatry 2t onz timz, sc thai dndestry con sit down ot ong btime tnd 2%




one place and say, "well, the millennium has cepe. This lcoks like the
six~monts rogulrenent of the Natiomal nillitzry Bsiablishment."  Thney
will eit down, sharpen lieir pencile ard pet to werk, guobing the bect

price pausitle,

As to hew te Lipure ¢ how puceh: better p ice you zre golng to pet
on that =2nd how much your ., 1is Eu;ng te ke, 1 do not xnow., That
19 where your rsal saving ccmes, not in the r;1ﬁ»~m et 2 f=w pecples, or
in purcucsing troese comncditiss whors vou arve alrsody petbiag tle
1,u'r'c,r;-:ie price you could.

Tt ds golng o Do difficult to chow
precess is alwnys golayr ‘to nciidlave, at _ :
rop: we eri: convineo the (4(\1’1.1"" g of 4nz Importincs of T"l"L T just
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