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13 JAnuary 1948 

:<U:,:~J~R, At a National ',,~ar College lecture last f.~.ll, Mr. ]3rodie DR. ~ --~ ' 

referred to criticisms of the previous y ear~s course m,?de by members of ~ 
that cl~.ss. Among other thin,Es, they c~ressc& themselves in rather strong 

terms to the effect th~..t the lecture schcdu!e h,'~d :'too &c:'m;cd many professors 

~ ; n d  not cnough men of . . . ~ _ o . , . , .  , _ ,  .... • ~.Ls. It ~s bc'~'c].y possible ths.t so~::c of you 
may ontort:~,in thr.t tmchnritc.blo senti:acnt to~::nrd r.n honored orofossion, 
At any rote, i sh~.l[ L p~.ss over vor~} lightly the connection of the spcmkcr, 
Colonel ~,,[illett, l,!ith a. cort:~in. ',~-,.~ York institution ~.:hzc.. was once referred 
to by ~zn u_nfriondly critic P s the bi~sost "di!~!o~z:a. mill" in ,th<. ~ ~:orld. 

I &on ~ t k-no,-: whether Colonel l<illctt thinks of himself z,.s a mc~ of 
:~,ff"irs or cvcn ,':.s o. mc.n of di:~tinction'. I don~t ~-_uow, but I he,re some 
doubts, ~.Jhethor hc cc.n moot th:,t ,'zcid test of ~:. ~z,n of aff:-irs, the ex- 
perience of h?ving met r. :or.y roll. I do ~:n~.ow, however, thP.t ho scrvod 
P. f~.ir p~.rt of the w{'r with distinction ~uder the ArroyOs most &yn~mic 
~.~c,n of :',ff~,irs, Gencr:,,l Somorvoll. As o. member of the st';ff of Gcncrrl 
Robinsoz J s Control Division, he sh,'.'..rcs, th'-,t Division: s cclobr:;tc& repu- 
tatio~ for gcttiz-g into the hair of most of tl:c men of s, ff:'irs in the 
Army Sorvic~ Forces :-rd the tcciu:ic:'l services. 

Colonel ~'iillett is a n~uv;gomont spcci:'.list, P. speed':list in the 
m,'.nagcmcnt of the public business. 2'~s ~, civili-u~., h.~': h:s contributed 
,~a-'.y things tO our u~dcrst:tnding of th.-:t field. ,You will find refc.rcnces 
to his public: tim~s iu the- biogrP,phic:'1 sketch. As c,n .~rmy officer, hc 
p~,.rticip:'.tc& in top-level, m~:~-.gs'~cnt of th:~ Ar',~:y~s supply problc;~:S ex- 

perienced during l'Ior!d ~,';::r II. 

L~st stu~m~cr he w~:s c~.llod b?,ch into ths S~rvice to assist Gonor~-.l 
}{obinson in ~king o, surv;;y of the logisticP.1 orgP, nizc.tions ~.n& "nsthods 
of the m~.jor F~urop~Pn powers during Vorld ?,~c.r .II. The results of theft 
inv~stig~,tion ~.r0 m~mm~d up in ~. r~port to Sccrct~.ry of the Arr_~.y, Ro~o.ll, 

~-~. trio&s, which t~ndcr the title "Foreign LogisticP.1 0rgP:.~iz:'.tions ; . - ~ d  ~"~" ' : " 

~,,c h:'vc in our llb:-:,.ry. Colonel l~iiiictt, this r:~orning, is goi:~ig to tel! 
us ~omcthing of his ox~. crience !,~st m.~nIucr r~Id ~ ~.;ill conccntrP, tc :;}riu~,rily 
on his Gorr_~,n o~crienco. 

CO,,~.:E,~ i,[iLLZTT Genor;~.l Mc~{i'~.ic:, :, Dr..~untor, gentlest.or.: Ifhile I 

w P . s  ~ the ' ~" __. :Lr.,y, I le,~.rnod c, rule P.bout spJ.o/~ing ~,~,h~ch seems to be well 
fo~u:ied. The rule is: :,Tcvcr st:!rt out u'ith Pn -polemiC. Tc prove th"t 
I c,,R P. civi!irn, of on:" kind or ~.~.otn,.~, I ,~.L gozng to violc,tc th~.t rule 

l!i, !:' q" ~ ':~ 
, '_- iJ_  u L:-J 



• . . , , .  : . . .  - .  : ~ ? . .  

c~d start out <dth ~n ",polog~j. i owe it to you because ~n~.dcrt~f<ing to 
say ~, few words :.'.bout Gcrmcn 'economic mobilizrtion for war is ~. little 
prosu_nptuo<s on my pert. I m~-~o no pretense of having tried to cxauino 
the subject exhaustively, or of hr~ving used cxtcns'w~ly :mch of the 
originol so~rco :u'",tori~;l r2ow "~voilablo. I thi:~ there is still r,  grc~-t 
dcr~.l of ~.~.~=~: to bc do:'~c o~. this whole ,'-oub~t~ ~.~ ~:hich :¢:~s by no n~ans 
tov, ch:~i b-~, our ,:.~or~s ..... l~,st s~uu~rc.r. Furth.:~rnoro, virtu."..ily r,l! that,. I 
!~now--I could so, y nero than that: I could ~:,,y th,,'~,t everything I know c, nd 
a little oxtr:~,--h~,s be,:n throw~,, into the report Dr. Ht'~tcr referred to 
,~, noricnt ,~.goo 

I ~nqderstsn~d that in the co~trse of your work here you will be 
studying procurement organiz~ttion shortly° I think it ~:.,ill be interc~st- 

i~o at least to some of you to look at harts_ of this report and, more 
particularly, the s~on dealing with the Germen economic mobiliza- 
tion experiencc. I f,~e,r tha.t my tolling you this has robbed me of all 
the S2~nuniticn I might use hero this morning; I think cvcrything I ",,ant 
to ss:y is act~mi!y else in this report. ~ ~ • ~.~ I may bc able, in -'_,. few minutc~, 
to sttmmarizq some of it for you or~d c~.ll attention to what I think arc~ 
the especially " -~ • mpo~ ~nt rspccts of that experience. 

I think I ought to begin with ~r~ cxp!:',nation, an c~.-planation on two 
• -' ~'~" " ill scores. First, .u~nv, , of urn, I th~_~, ~omctim~s~ .,~ ~_.i to boe~ mind, 

when we arc comp~rin;~ experiences of other co'~u~trics ~;ith our own or '¢hcn- 
aver wo ~ro ex[-~nini=~g other nc.tions i aklocricnc~.;s, th[,t the i~stitutions, 
organizatio;~s, o~er~.ti~g methods of :;ny n:~.tion, after c!l, rcf!uct the 
past traditions, histories, b'olicfs of th.~.t n:,,tion e~.d ~.rc pcc~uliar to 
t.~.t n.~.tion. I thir~k we h~.vc spoken too frequently of comparable o~or- 
ic=~ce ~¢hcn, as ,t. matter of fs,ct, it wasn't ~:<:;rly so conTp.'~mo.blo s.s we 
might have imo.gincd. I thi:~ there Will be ~ r, tu~bcr of ploccs in your 
s~.d~/ or ,~'xc.mination of Gcrmc_'.i ~xp~r~.{,,.~e~s--I _,~nvo~ ~noint out one or two 
of them hir~ this morni~Lg--whcro you will bc pc, rticulariy inlDrosscd with 
the peculiar problems, tr<;ditions, beliefs, c=~d /~ttitudos of the Gormcm. 
C-ovcrnmcnt. 

As :~. second ,'.spcct of th:~.t, let me s~y thc, t I :-,n passing r.o jud~:~:.cnt 
of ~ny ki-q& o~I the Gormor. Government or iqe.ziism or ~=~ of its c~ceoutcl~- 
meats. That is ~othcr story, I c.n =ot interested, e.t the uomcnt, ii~_ 
wlu-.t the Germs.us did or what they ware likQ, or anything also, I am 
not hero for one nomcnt :'.s r~l ~:pologist; nor ~.~ I hero r~s a prosecutor. 
Lot us just put that i,u the b:',ckgrou:~d. I don I t like N[~zis--I did~ It 
ez~d I don It--but th~.t is r_cithcr hero nor there. 

~¢ith thst be.ckgrotu~d, let mc bc{<in v. ry quickly to cxo~ino what I 
think arc four of the out ...... d...6 z, spccts in the Gcr:u:~in oconoric 
mobilization c~locricnco ° 

h ~r:' k ,~, I; !'~ i /, l i 
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In the first plc.co, there we.s in the Germen Army, ospocio.lly ~ftor 
World ~:r I, consider:~.blc ~.pprcci~,ticn of the iz::port~.nco of economic 
nobilizc,,tion r,s e.n clement Qf ~.re~ potonti,"Jl, Ccrte.inly, o.ll of the 
cvi~cz-co--thc docu-monts th:~.t hc.vc b~cn published e.n@ oxp~u!nod thus fe.r-- 
indic,~.tos the.t the GorsL..:-~.s wc, z'o determined upon ~.:~ e.ggrcesivo v~e.r c.t 
~O~nc future de.to p~tor 1918 to ~:~eko up for the nist.~/~cs tho;~ hod nc, dc 
~,~d the dcfc~,t they he.d suffered in their first try. 

Be th~.t ~.s it z~,y, one of the elements of the review of the Gorm~z~s, 
1914-1918 ox~oricr~co w?.s r ,n oxr.mi~,tion of their ho:.-c prog','~..-.~ for p.rming 
the forces cm.d e. growing ro~.lize.tion e~.~ong .~. ntuL~.bcr of officers Iz: ~,,~hc.t 
we.s loft of the Gor~.~m Army ~zCtor 1918 th~.t their ocono~.,ic mobiliz~:tion 
hc,d boon fc,.uity~fe.ulty in the sense thp.t the iz.~portez~.cc of th~ whole 
problem of the wc.r potontir.1 of i'.~dustry h~'.d bocci ig~o:-od by the Gor,.::?n 
Art: G, lee.dots ,~z-d by the Groc.t Gcnor~,l Ste,ff--~u~.d thr.t, in consoquor~co, 
the forces he.d not h,~.d the oquip:.~or.t ~.md he.d not hc.d the suLoport fro:n 
the homclc~od th~.,t ~.,ze.s nccosse.ry for successftL1 ~.~ilit~,ry opcro, tio~'.. 

More ~h~u~ this, e. cc~rcful reviews, cspoci~:lly of English c:cccricnco, 
convinced the Gcr~.,~.n High Co~-~c.nd thct it ~..,'r.s csscnti~.lly ozononic 
.obilizv.tion, nero than "my other fc.ctor, tl~t hc.d brought ,-.bout their 
dcfo:~.t, bccc.usc it hc.d been thz,t E:~gl" gh economic nobilizo.tion which hc.i 
l~,rgcly c.rnod the American r~e~upowcr throw:: into the b~:l~uco in 1918, 
thus bringing ~, hr.s~2 c_,'~d to the we.r. (i,~c often fob-got this f~ct pfoout 
our o~n ~. cxporie?.cc in ~orld ~.r I° I thinh ~. c~.roful cx~.mir~e.tion .,~oul& 
reveal, ccrtr.inly, thc, t not only wc.s it our ncnpowor but it c.lso wc.s 
British :'~d French nc.tcricl th,~t broug~_t cm cn~ to the v:cm in thc ~cst 
in 1918.) The Gorn~,~.s know this. The Gcrncns h~.d been studying it ~:,rith 
c. goo~. dco,l of c~.ro. They wore ~.s~-~z.~ ...... ..+'~-~"~h ~-~,.~ _._~, se~'.rching quostio:~s 
o.bout, th~ir o~. experience. 8o ~, R?.rticul~.r grou~o of cnthusi~.sts 
"interested pri.tm~i!y in !.,rocuronent problc:iis c~z~,o to ro~.lizo thc.t there 
must bc so:~.o kind of ±'ull-sc,~.lo ocono-~.ic z~obiliz~.tion if there we.s to 
be .~uothor w~.r. This w2,s ~. ro~.lizo.tion th~.t boc,.o.no f~!rly ,,.~cll un~or- 
stood within the Gor:"~,~n~ Army ,~.s c~.rly p.s 192S; o.nl v~.rious secret 
,err ..... ~o.,~..ts w!th Gor.ur~ industry wore bcgtu~ ~.t thr.t tint, p~.d ~oro 
cs~oci~.lly brought to f2.irly close collefoorc.tion by 19~7 in v.C~.t ~.,.m,s 
~:own :-~s ~. "st~.tistic?.l society," which wr.s in rc~.lity simply ~. ~.:e,~z%s 
for exchanging infcrn~.ticn bot~,~oon the ~rmy ~u~d :nest of the 1,~.rgo Gcrn~_u 
in(!ustrios. 

I c~.n_~ot go intQ the dct,~.il of thcsc prcwe.r prcpc.rc, tlo:~.s. It is 
enough to sc~/ t.h~.t up to 1933 little hc.d bccn do-:c except tp.lk, but 
the to.lk h,o.d gone quite ~. long ~.:~.y. 

The period from 1933 to 1939, of course, wc.s ~. period of e.ctivc 
economic nobiliz~.tion, ,~. ~crlo< of ".ctivo rcc.rmcj.~cnt with its correspond- 
ing burdon~ upon Gcrnc~ i~:dustry. I think thc.t whc.t nest of us hc,vo 

S 
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f,~ilcd to "r'cmlizc is that this re~.r:~a:~ont' "m~dcrtr/~iz~g from 1933 to 1939 
w:~s not nc~rly so cxtcnsivc ~.s it has popularly boon prcscntc& to us~ 
Thc Str~-.togic Bombing Survcy has givcn us. some hints on this score, r~.d 
the Gornr-~ docu~uonts which arc. avo.iloZ~Ic to us te.ll thc rcst of the 
story, 

In fact, thorc ~..ras m conflict between two big dcnc~&s from 19:.-3 on 
in the Gcrz~.an ccono.~.%v," n conflict bctwccn du.v.2_u@~s for the arncd forccs 
c~d domn~.ds for L.p~ovi_~ t~ civili:u~ cco~o~.~: or, ~.'.oro particul2.rly, 
the civilir~ stcndc.rds of living; r~na" it was ~. conflict w._~-'ch~ • thc l,[rozi 
rogiuc ncvor rcsolvod. There wore hi~. o(rsons ill tho Nazi Govcr'.--ucnt, 
likc Schacht, who wcro dctor::ir_od pri:~,;'ily to r;~iso living strnd~.rds. 
M~.ny of the high }[~,zi pr, rty officials wore act~.lly nero interested in 
rs:ising the living st'-n~L~.ris of the Gcr:~.~_u people th~u~ t.hcy wore in 
ar.ning thc ,-',rnod forces. Thcy s~m th:t ,~ grc,qt p~.rt of thc prop~gcmd'- 
v rluc of the }~:~,zi rcgine dcpcndcd upon ~.cttt~,l, visible cvi&cncc of 
improved living stan~!ar,ls for the Gcrn~:a people. Fo:" thc, t rc~-,son, if 
for :-o other, thc Nazi rogir~o w~.s (Ictcrniucd to &ononstratc its superior- 

.... ~ bring- ity over its prcdocossor gov~rn~x<~nt r,n& c,iso to c, rguc ~n~ t it w'c,s 
i~_.g oven ~reatcr boncfits to the Gcr[~em pcoplo thcz~ the Co:nmtu~ist rcgimc 
to the cast ~ns bringi~g to its pco olc, 

Bcforc 1939 Gcrns~qy hc.<l only pioc~mco.l rcarnc,r.cnts. I ",.~;i!l citc 
• ' h only onc sot of stc.tistics to ~Icmonstr:~.tc this, :~tnoug. there are mony 

which .night bc used. 

On i January 1939, o~ftcr ~ ' ~  ~.u scizurc of the Su!otcnlc~:d but before 
the complete occup';tion of Czcchoslow!<ie~, thc Gcr::r'n Ar~,~..~, hc, d only o~o 
Pcnzor division fully oquippo!. After the scizurc of thc rest of 
Czechoslovokic, on 15 Mo, rch 1939, the Gcrn.~ns ,~,cquirc~, by occup~.tion, 
nest of the oquip~:~ont for one nero &ivision. ~;i bct~con 1 J ...... ry :~& 
1 So~>to~.Toor 1939 they pro!ucci onou~h to oqui~ one .-~oro. ~,',~o~:: they wont 
into Pol,~_~vi, tnc~; h~,d the .'nntific~nt tercel of tl,.'-co ar'~o ~,~& iivisions, 
with only 600 tr!Dcs in r~scrvo, ~.iost of those ...... wore v~.y light 

.... b~s~ .... ~nu to got i:'~to t~ui~s--Mark I rr.d i.i~.rk II t~nL-s, They wore o..I~ ~-' ..... " "~ 
pro&ucticn on the Mark IV, which they -~.d trhc:~ i,~ ~v~l~ out of ~hc Skoda 
iosi,.~ns. There wcro prob~,bly in thc noighborhoc(l of 200 or 500 i.ie.rk III 
t,~s. That we, s the nearest thing to r. :.~.c@.i~un t:;~ tD_cy ha~. So it 
w:;s no very gram< ~,:~I glorious achievement thet Lc.~! bccn rc,",lizoO.. 

In the aircrcl't fie, ld, they hn.d 2,000 front-line co2:foc.t" plr~%os 
dividc& about cvcnly bctwo<:n bo:'~crs ~'.z~l fighter craft. If the c~..paign 
in Poln.r_(~., which iastod, you will rccall, thrcc weeks, ha.L! ~ionc nz_othcr 
throe ~.;,coks, the co:~Ictc stock of e;n~ttnitio;u in Germany woul& hr,vo 
boon cxh'vas t c~!, 



That ~-~as mobilization up to I Scptoz:bor 19~9o Thc.t story dcnonstrc-- 
tcs to -~o the ~_~ste..cc of some mobilization in Gcrmcny but s~lso the ~.lnost 
co~lctc absence of any industric,1 propcr~tion for w~,r on tlhc part of 
~.ll of Gcrr&~.y~s victims. It was the lack of p~o~.~r~t~o~, b "~- the victims 
that wc~,s the real tradcd~ of the situc.tion in 1939 ~,nd ~.g~.in in 1940. 

I 

Hitler's ~no~ concept of the str:Ltc&v of wc.r wc.s basc~! upon short 
cc~c~igns which would use up ~Lll of the c.vailc~blo nc~teriol thor~ in i%~.nd, 
followed by periods of rccu~crc~tion ,~nd rc-equippin.~ in i>rcp~,r~tion for 
~,nothor short cc~,i~u~--onc victim ~t ~. time. The.t is the kin~ of wc,r 
he fought from 1939 ur~til he fin~lly bogged %o~,n-~ in front of Moscow in 
December lg41. But until thc, t time, hc hc~l boon succcssful in his p~ti- 
culo, r ~etho~ of operation. 

A Gor'.:~z~ Army officer tolc! me, l~st su:u~cr, ths~t the Gcncr~.l Sts~ff 
of the Gor~:~.~ Army ~r~.o one groc.t nist~l.~-o, r~s he sc.w it, ~baring the w~.r 
yc~,rs. Of course,'I was curious to know whs.t thc.t w,c,s. Hc sr:id ths.t 
Hitler asko@~ the Gcncr.'tl St~,ff in 2~ug~ast 1939 how lon~7; it would take to 
dofoc.t Pol~o~~d. The Gcncrc,1 St#.ff (which w~.s ~uado up csscntic.lly of 
r~.thcr conserve.tire officers) told hi~:~ ~o ought ~:ot couz.t on @.of eating 
Polcm.d in less tD~z~ six weeks; ,~u~l, of cotu~so, it wn.s ~lor.c i:-~ three 
weeks. Then in thc sprin~s of 1940 Hitler asked the Gcncrcl St~zff for 
a cc.rcful csti~o~tc of how long it ws~s goi:~g to t~,ko to ~.ofc~,t Fr.-nco 
~tnd the British Expodition~.ry Force thr, t w~;s i~ Frc.r~co, including, of 
course, the ~u~ios of Holl~,.nd c n~l of Belgium. The Gsncr~l ~tc, ff ~.gs.in 
was very conscrv,",tivc in prcpzring its cstin~tos c.ni told him th,~t he 
ought z~ot cotu-t o~% loss tDx~n throe no.~ths and shoulC, be prcp:~rod for a 
ce~pai&~q ~hzt night last six months. It w~.s accoz~o!ishc~[ in six weeks. 
From that tint on Adolph ~,z~.o~ nero cbout ~.ilit:'~ry strc~t.L-y thcm~ the f~r[~y 
di~, ,~nd hc wouldr.: t listen to thc Army on cnythin~7. 

I thi~]c thc, rc is ~,. crc2.t ~c~/l of truth in the.t story. Perh~.ps I 
ouK~ut to c.~l~, t!,_~t the Army officer, oven in 1947, C~il not say "Ae.olph." 
..... t is my own tort. of f~uiliarity. 

The rcrl im~.ustrial nobilizs~tion of Gornr~y bu<uan in 1942. It 
bcc,~ ~,ftcr tho f;-,iluro in Russie~ bccs~e evident, "ing. it w~'s only then 
theft ~ ro~l, extensive, full-scr~lc effort wc~s ma:!o to ~obilizo Gor;~rm.y~s 
economic re, sources, such cs they were---but it was too l~to. ~ !'Sot only 
~oro the British, by j~tt?~ry 19~, out-producing; the G~rm~om.s in t~,nks 
e~n@. trucks ~r~d airplanes , but there ws~s our own potcnti~l s~i~od ~ftcr 
Hitler ho.d th~ nerve to dcclr~ro ws~r upon us in Dccc~bor 1941. 

Lot no Go on to say thmt while there was this ~,pi~rccimtion in the 
Gcrz~nn Army of the iz.q}ort~z~gc of economic mobilization, it w~s ~ot an 
extensive appreciation. It was not so wilospromd within the 0fficcr 
Corps an~i particulnrly within the Goncrml Staff of the Gcrn~u~ ~irmy as 



g 

it micht hc, vc boon. Re.thor, the three .uost i;.~i~ort;-nt Gcr:.~cm. Amy 
officers from 19~0 to 1940~Succkt, Fritsch, an& Beck--~.,~erc of the el& 
Prussian ~:,.ilitary school, which was stocpc& i.n the trc,&ition of the 
Tcutonic knijht ~.,n& believe& th~,~t warfr.rc ~.~as still ~. z.~.ttor of combat~ 
The only ~laco whcre you coul0, c~.in ,Listinctio'~ or rightful fonc i -~. 
.nilitr,ry activity ~.~as on the br, ttlc fror:t~ an<! the Gor:~m. Gcrcral Ste:ff 
concci-t w~,s co:~inod to combat oi)cratior-s, There was no General St~£f 
interest in or concern ~,.~ith :-~roca,'c.uont n~tttcrs whr~tsoovcr. That w~,s 
true clear to the cnd of World War Ii~ 

0no of the most intorestin{7 czl;crionccs ~:c h-',d l~-.st su~_r~.or wr, s 
talking to a m~n who woulL corrc%1~on.'~ wo thou~ht, to r, G--~ in the 
fu~cric~n Army. True, he hr,i bcc:~ 0~'.rt.<<uc, stcr C-cncr~,l of the Army~ 
thc Gcncr.ql St~.ff, rwu,.ing th.. ~-.ull']U ~ystom only fron.Juiy or 
August 1944 to the on(',, cf the ~,-'r~, The .:~",.u '..fi/o had run the supply 
system of the @crm~.n Ar:_~y fro=' th~ i~.cCi_u-~ir..: of the war ~ to th~.t time 
he.& boca oxccutoi, so th~ ~ L'fftCC~: ~.U~~CO,lC! hin~ (Most of the bcst 
officers in the Gcr.:~eo~u Ar:<~ wore c:.~ocu-be<, sh-~rt!y of tar the r, ttcnpt 
u]?on Hitler's life in July !9<=.i~ I w~,.s a~:~zod when I discovoro~l from 
the intelligence docu~-:cnts thr, t over 5,<OO i~lCh )fficcrs wore cxocutcd 
r,t thr, t time.) ',"To rskc~, this officcr so;:~cth~<~ ",,bout the no.tufa of his 
rcspensibi!itics anS. hit duties ~.s a ~cncral St~ff officer in charge of 
sup<}ly operations. '.,'."~ know, of course, thr, t the Gorn:n Ar;~y General 
Ho~,,lquo, rtors wr, s outsi3.c )f Berlin <Luring; the entire ~..'s~r. But the 
General Hcr Aqm-rtors w:~s concerned solely with ficl:! oi,.cr~ttions c-~-d 
almost never ,,-ith the sui~porting opor~,,tions {$oin~ on ii~si~o Germany 
proper. More than the, t, the suT.~pl~ officer simi~ly took such inforz~,tion 
'~s ho ,,,'~.s given from Berlin o~out s, vc, ilo,%,lc sul;:L;lics r,n,! wo~.'ricd from 
theft point on only n,bout ~!istributinj those to the various cor:be, t forces, 
in wb~o, tcvor n~_~n:cr woul! best suit ,the str tocic ~n~l tr~cticrl situ-},tion 
of the time. Hc di.L not I m~vc the sli,Thtost i&oo, :-bout stocks on h',nd 
inside Gcrr.~ny or future L roctu~o.v.cnt s'cho#~ulos, ,=~i ho coul ~- not tuudorstem. <] 
why he should l~-~-c boca concerned with the, t. It scone& to us t,h~,t thc, t 
w~.s :un c.nc.zing r . t t i t u ~ c .  

As I sr, i~i, this very fact ~..r.t the Gor.~,~u Gcnora,l Stoff i,<noro& 
procurc.~:ont ~roblqns e,n& economic mobili~.~,tion i~roblc:~s ~o~as r~,. i~&ic~-- 
tion of this continuing indifference, despite the ',forl.l Ws, r I experience 
tow~,r~, in&ustricl mobilization. 

There wc, s in the Gcrz~,n ~'.rmy, in -:,.£iition to the Gcnarr~l St~ff 
~fficcr, ~, kited of officer c~,llc~! r, technical officer. Inster~d of ~7oing 
to the Kriogs-f~a@~mio (Wr.r Lcc.domy), which W~,s the trc.ini~-:j grotu~& of 
:.~ii the Goncr,r,l Staff officers, h~ wont to whet the @crm~'~ns c~,llc& e. 
Toci~-~ischo Hochschulc, which w:-.s :~, civili:=~ institutio:~ for tcci~mical 
training. The tcchr,~ic-1 officer, ,:,he bcc.,.:.~.~ Coi~ccrnod with ir.~lustrial 
rr_i ?.ro£uction i>rob!c'._~.s, was l.~ol.c~ ~lown ui~on, InAco&, hc cou!c! not 
bcco..nc a ,Tcncral c'ffic~r in the German r.rny untcss hc h,~.i cOmbn.t ex- 
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perienco. A ::an c~uli become r~ ,7~enorcl officer only by serving in ~. 
conbr~t unit r~t some time, ~2.d thr~t w:ts true cle&r to the onl of the 
wc~r in Gornrny. So while I say there w,~s s.u appreciation ~f the 
in:~.ustri~l fo~ctor, I a~.d thrt it w&s only r~ l~&rti,~l c~pprociation; it 

w ~ . s  not wi&osprc~i[, 

The second important f~.ctor in Gorn,-m. cm,)orionco is th<~ key role 
plr.ye& by Gcr:~ in&ustry. 

Most of th<~ rese,~.rch -,nd ~Iovelepnont for the r.rno& forces wr, s 
pcrforne~/ by Gcrnm~ industry, Most of Gern2m inAustry ht~i .!argo re- 
search st~'ffs, an& nest of Gormra in~.ustry, it is quite true, &crete& 
p~xt of its research effort to implements of war; but this was ~.ono 
without much :~ssist~mco or much intorcst on the p~,rt of the r.rno& forces 
themselves. Gorno~: aircraft wore, of course, iosij~al by the civility% 
r.ircr~St in{.ustry, cm.@. nest of the implements of war were else &osigno~ 
primarily in privy, to inclustry. The c.rmy w~.s content to teko whet wc, s 
given it. In lrrgo im, rt th~,t was true of the nr.vy, em.,~, it ccrt~%inly wr.s 
l~.rgely true • of the ,-.Jr forcos. 

There w~.s not much interest on the pr~rt of the ~ "tary ioa~iors 
thc:L:solvos in the i.~rovonent of the quc.lity of war ~r~utcrinl. This 
ne~nt, thor., that whatever wo~s ~.ono in Gcr..~: i:~&ustry lr,rge.ly dotor- 
ninocl the quc, lity of the ,.~.r nrtgri~l. It was in(lustri~.l kn~ow-how 
coni.letely which w~;s c~Dectc~, to pr~vi&o the qu~u~tity of m~;tcricl that 
w~.s ,::ante~.. The rcsco.rch ~r_& &evelopncnt people ~,~orrie~. e?oout qu~.lity; 
the in~!ustri~lists further hr& to worry r.b~ut q~m~tity. 

The t cchnicc! officers of the Germ~u ariy, such .'s they wore, J~i~l 
not ~ ~ usu~.l~y hr.vc sufficient trr.ining to st~mi on their o~. foot comi,,~.re& 
with the on,sinocr in Gor.~Jrn ' " ~ . . . . .  • ~n.~us~ry. The cn.jinocrs, by " ~ ~  icr~so, 
lookoi c!o',,.m their noses o,t the s.rmy officer. 

I hr& ,~ chrrmo Ir~st stuvz!or to t~Ik with one of those Gornrn engineers. 
He h~ cone o,ut of one of the big stool plr~ts r~n~. h~ become ~ hi:sh 
No.zi officer. He w~.s in j~.il ~,t ~urnborg nnl thou:~ht he wr~s .,7oing to 
be trio&. I ho.A boon tel! tho~t it has %~con %cia.o~. not to try him. He 
&i4. not l~.c,w that, and it was not my Job to toll him. So he w,~.s a bit 
touchy '.~,hen . w e  askci him questions an& ~.~'ns inclinol still to h~fvo some 
of the r2rog<-m_co ho had ms n N~zi officer whom hc wont <~r1!iv~;tting all 
over Gsm.-.ny tcllinj th~ industrialists how to i::ro,!ucc ,:Jar nctcriol. 
The :~]ncnt I r.sko& th~.t on,singer, who hr, i boon the top procluction : , ~ z ~  

on w:-r n~.tcriol luring the w~ yeors, somethin~s :.bout the technical officer 
in the ~_~'my, he woul& just "shrug his shouliors, throw out hls brands, rr.cl 
s~q, "HnI;h, h~r2h. They &i~h% ~ t c.uount to o c!e~. N','c ignored them," 
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I thir~ he w,~s cxc~g:cr:ting s~mcwb,t, but I think he was fairly 
rcprcscr.tir< the a, ttitudc of the cn<;inccr out of German i<dustry toward 
arz~ officers. Th,?t lar~ucly appli~.~s also to the air forces a::d the na~y. 

The grcmt contribution after 19~,~ ~f the Spoor Ministry--:~.#. I 
will say ~ little more about what that .Ministry wc, s i u a minutc--was 
to orcs.nizo industry effectively to ftulfill the rcsi:o=sibilitics for 
war materiel which they h-,.d ~cquirod by a lcn.] prcc.~ss of c~oricncc. 
There never ho'A b~on o~ afflictive C~o~?rcc of co::i:cr,<ti,:~n :~'mon,7 the 
industrics that were cn~u~.~cd in pro,i~}.ctien or r~socrch and icvclolm~ont 
of war ...... t~r~ol. ,'~n~., in conscouoncc, the S~:cor Ministry i~l~ccd its 
o.~Dn(.s_s Drinarily u?on effective or~Taniz~tion of i~-~iustry to fulfill 
its ros~i:onsibilitics. This was the ~,[inistryts real contri%uticn, it 
SOOi~.S to .~i0~ 

Spoor s}?:~ko over ~.n~% over "hzain of s..~!f-rosponsibility .°f industry 
as b:~ing the key to his L!inistry. I thirJ~ ho is not wron~:: '.r~,'c~ TM hc louts 
the o:.~oh~.~sis hc does on t!m.t p~.rticular c, Slgcct ':.f his Job. Ho !i~ 
orgc.nizc industry on s. much marc off active b~,sis than it h~,d over ~ecn 
or~-m.nizod %of arc. He l.~l~ced rosi.onsibility ~.ri}on in~ustry. Hc complete- 
ly throw ovcrb~c,rd the lcs dcrship i.rincii~lc so f~'~r c.s the Gcrm~.n 
ec)nomy was conccrnc@.. Hc teli Hitior hc w~,s ,?:~inc t~ Ao so; o,ni, bcc~.uso 
Hitler :~ad~ " ~-~.~ ~;rcm~cst co_~fidcnco ",~ . .... ~,.. .~ x. him, hc ::':do' no [,.rotcst, ~it~'~u'~ 
some <f the p~.rty men did not like it vc~j woll. S~cor ]>Ic.cod his cntiro 
empnasis ul-on or~u~,nizin,7 industry into wha% hc cslicd hair committees 
and main rincs. The maiu c~>-~ ittocs wore or.~.-iroduct iu~iustrics, ~u~.i 
the =~%in rin~';s wore raw r~-.tcri~.l i~rocossin~'~ industrics. 

~acn oz those co~:m:ittccs had a chairman who w:.s c. ~ ..... ~n,:, i=~dustrial 
fi~rc. ~:~ccr insisted that hc .must bc ~dcr ,~5 y~,ars of o.';c. ±~ hc 
coulA not find a man, for v,'.-ri,':us rc'scus, ~mdcr ~'15 yca".'s cf c,<c ~,vh~ 
would bc c cccl:tab!o , tl~cn he wo~l-I t~':kc s,.]~ .... .y cvor ~i5 %ut with a 
do-~,uty tu~dcr .15 years of c,;o, i iorc th~uu ,this, S-Deer insistci :n takir~ 
not the fror~t ..~..~:~--~.,. would h:~,vc nothin{; to ~o witL ch'~irmc~. ~f boards 
or with i~r<sidcnts--but the toc~m~ical m~. Hc w~,~tcZ thc on Tinters, 
hc w,~tc~ the i:,roCuction c~crts }ri;narily. He t~o.< those men c~-.i ma:!o 
thc.~n _.o~m}~,-~r~.~.~ ...... of conmittccs. 

Tho:~. the vnrious Inc:u,_~hrxal tu~its, tho i~ro.~lucin: units, h ~ : , i  ,",. 

rcDrcso~t~'.tivo on the com:ittcc. This b.%rticulcr :~ci~- co~uittc0 then 
%ccano the b~sic tin_it in iwtrcclin:: out ~v~-r contract, in l~arcclin~ cut 
r-,w mc~tori%l,, in ~ ~.copin,j very c%r~ful -?reduction rcc?rds, in c:<changing 
kn'.m,-how--th~.t is, cxcharcin.<-: .~II forms f in!ustrial cxu)cricncc so that 

. . . .  " ~  " . . . .  " " " ~ ill the best i~r ...... t1~os of ~,,c i,r.~,-ucLk~ "~n~.it ~u industry cou!,l bc han~.cd 
on to another . . . .  ) '  - "~- .... ~,luc~ .... ur~it--:,n,i in ~-,'~"r~ll~ ~ cxcrcisin:] cvcrsi~:ht of 
all war ~pr<,~!uction. 

?<.~')~1., L< ' : '  i] i ; - <  ' : ]  " ' ' : ~ ,  : ;  ~" : ' ! i  '-,~ :'~":""!~ '5  
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Spocr placc& the responsibility for ;;orforn~mco one htu~<\rc& percent 
ul~on those no.in ccn.':.~ittoes n,n& these n~,in rings. Then hc tnl,! then it 
w~.s up to then to perform am& io the Job. It was cJ.~nzing whr;t wr.s 
<,cc,~mplishc& ~.ftor 1942 until the lc.st qu~.nrtcr of 19,~ whori Gornc~ 
in&ustry bcg~,n to ccllc.~so. By c2+& ln,rge, war prc,%uctien ,.,m.s increase& 
about throe tines 9.uri~c. __ th:.so throe. ~,,~.~c<.ms. It w r ' , s  l~.rcoly &~no, I 
thir~k, without pA~y ni&iti~',ns to ;;u-l~powor -~'- without. [my stibstc;'~tial 
n/i@~tions to rp,w nntori~l sup~,ly, ~)ut thlou~Tn ration~liznticn, the use 
of the best in&ustrinl pre.cticos of one pro!~.ucinc unit throu:Taou the 
entire in&ustry, rz~d throu,.qh the ;:-uch ::arc c~]:oful control of the use. 
of r~w nc.tcrio, ls which was mm~do -oossi!;Ic ~ ~ -~' . . . . .  , ~ , . r . ~ u ~ x .  this po.ttcrn of 

industrial or:~izntlon. 

The thir& ~;s~)oct of Gor:.u~n mobillzntion em2crionco tb2,t I wc:~t to 
s~ somOthin<,. <..~,~.u~.~', t wc, s 'the confusle= of ~.t~_.~n~sur~.tivo.org:'.nizc, t i o n . ~ , "  " ~ - 

It nay come as something-; of a ro,,,ssur~mco to you if I hastily 
assort that if we ha& our or:/~Tnizntional ~m.c! e.<hlinlstrs.tivo ~2robl0ns 
in Washington clurin-7 the war, they • ~,,,Tore nothin{~ COmlortro~l with w.~.t 
want on in Gorz.~.ny. ~t~o use& to he.re soxlo quostio'~, whether the enemy 
was outsi,~.o the Unite& States or in tbo Soci~/l Security Bui!iin{]. 
Well, we only wonloro<. There was no ~oubt in the Germem_ nin<s that 

• no; .... a lemgo !.',~.rt of the time. the enemy w~.s ri<<ht back .... 
i 

The cor~usion beg'an ir.~nelio.toly ,citer Hitler cc~:~c into 2cwor. T!-o 
Gernan Army ha& ions the plam~inp7 just as our .~r..y ....... :lena ,.ost of the 
inS.ustri~.l nobiliz~.tion ~,l-~:-i"< " in this corn:try i;ct',.,,~con the t~.:o wrirs. 

.... ou~ who.t ~-'-~'~ ~xLninistrc,- The German nrny he.& n n t n . . , . , o ~  of iloo.s " ~  "~ ~..~ of ant 
rive or{7~/lize.tion shoul<l be sot ui~ in srO.or to us.3 the resources of the 
c~tuntry effectively for the pro.!uction of wr,r n~.toricl. But Hitler 
sor~:ppo4~ all of those army su<gostions. More than the.t, Gonornl yon 
Blon'oorg, who boco~le Hinistor of Defense p_nA then ][i:.~istor of ',~Tar, n 
kin:F~ Of su2orchiof over the throe corlI~onont ~Darts of ~ho ~z'rlo,i forces, 
never l~.ushc< very hnr~ to cot the e.rmy su~;ccstio:~s acco-:>ta~.. Ho was 
nero or lass co~tont to go along with w!-qtovor was i;rovi<c;f, through 
the mnchincry2f the l[,&zi rcgimo,- 

, - n ~ - ~ . a  in ~orn~m.y which As cc.rly as 19.85 n secret ~!Ofonso le~,~ was - s < - ~  . . . .  

enllo~i, in~ time of wqr, for o. Ooz~.~issionor Gona~'n.l .el the ~,co~.ony; it 
was ooz..~.ionly tu.,~o~to,.c.-'~ ' ~- " ~  th.c,t the Oo.mnissionor Gcnor,.",l woul~ ";:,o the 
~4inistor of ~,cononlcs, who was then Hu~Jh.~ar Sch&cht. I:-ulo~.intoly oltor 
the -~ass~,!~o of this lawin Mc.y 1938 Scbm.oht "oo;7~n to act as if he wore 
alroc;G.y 0om/nissionor Coonornl of tha V, conomy, ns if all the .~.zchinor-d of 
w~.r hn~l o.lro[t~ly boon activated. He G~o(7~_'! to coati'el the use of war 

. . . .  4 91o:.~. Insto:>.C of ~.irc;cting the m<•.t~r_01 eA%~l the use of in@.ustrie.l ..... 
resources towom~ the nrno~ forces, ['.s I s..~c~ n few minutes C.go, he 
~iracto~ them nora :u~d ~~,cro tDwsrc\ the civilioA% economy, 
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Then "in Sopto:.?..'or 1936, r.t the i\Turnborc Part~; Congress, Hitler 
~.nnotu~.co~! the cro~.tion of the Office of the Four-Yaar Pl,~2 ,.uncl the 

~ncr~l for the Four-Year api~ointmont of Gocrin~s as Plouil~otc~tiary ~ " 
Pl~u. In rcciity there was no }l,~u. More th,~n that, there was only 
a v~.guo kind of. ~,rogran to ",~e carrioc! out, principally the provision 
of synthetic gas61inc, p2~rticularly aviation Casolino, an& the provision 
of synthetic rubber, the Ir, ck of which was hol~ling back th~ aircraft 
rcarn,~mcnt loro~r~. Ap:~rt from those two ~;cnor~l pu~-~oscs, there was 
not very much for the office to do. 

Very quickly, however, Goofing boc~;~c involvo~ in the co'_~.trovorsy 
going on between the e~rny ~,,rir~,~rily an<i Schacht, tu~til finally, by 
November 1937, Hitler wo~s willinc to ~lisniss Schacht c~ncl turn over 
general supervision of the entire economy to Gocrinc. From that time 
on a goo~l dc~l nicht have hocjpcncd if Gocring h~,d Lccn interested in 
ioing cr$~thing. But the lon~ser the rcginc lastc~l, the less interest 
in everything Gocrin~] personally took, His prestige was enormous, so 
th~,t he coul:?, not be replaced very cosily, But nero r~l more he was 
intcrosto~ in goin~ boar htu~t~.k~, in ~.rapir_g himself in all ' " ~[ID. (IS of 

fc~cy costtu.~os ~n'l tu~ifor.us a,ni so forth, an& i:: buil~ling n bcautif~ 
.~oc~l electric try, in system out at Karin Hall. Hc ~cc~,.nc loss ~n~ " loss 
concerned with the Gorz~cm_ econony~ Hc ~L'avc very little attention to it 
an@. nobody clsc could. And thc now Minister of Econo.uics, ~,,~altor Funk, 
was nothing mcrc thm;~ a messenger boy. 

So the controversy still continued, t~o army--- '~'-~" i. USZ.I~L, for morc 

re.Did rcarna~ont end cs-pccio~lly for sm o~2ansion of the basic in!ustrial 
,.i,% plcr~t inside Gcr,..,.~y. But the r u'n who kept pushing for this, General 

Georg Thomas, insiic wlu~t was iu~o',,m as the Or'~'~-:cc Office of the 
Army %'o~:pons Office an~. later i:~sido yon Blo.mbcrc:s nr.d Xoitol~s office, 
was n-ore or loss ignorcl. Very little attention was ~paid to him. What 
Hitler solid to a~uy army officer who uicht ask him questions was, "We 
-fen ~ t nee,-\ it; we are not <~:oinc to fi:-ht that kinC. of a w,-.~.r." ~h'~d, of 
course, Eoitcl, Chief of the Armed Forces ~" ,-~ L z . , n  Co...~~.cr.~t, ~,.ns not one to 
ask ~uy questions, 8o the internal co',tflict continuocl. 

Then, after the war bog~., the situation was verso confotuu'~od by 
the creation of ancw ministry rudder To~.t, who hn6 boon the builder of 
the Wostwall ~a& ~,iso the groat conius who constructe.l the autobr~_uon 
in Gcrme~uy. Todt was not very much interested in ntu~itions pro¢!uction 
problems, He was intcrostc8, chiefly in construction. Hc had bccn sot 
up, as a r~.ttor of fact, t~ hol D the army, e_u~ ohly the army, in some 
of its procluctio.u i~roblcms with which he was concerned. The ministry, 
while it cxistc~ on l~c.i~cr, actu?~lly c!i:! very llttlc. This continued 
until To~.t was killed in ~n o, irflr, no n, cciqcnt in February 1942. I 
sometimes won,~Or What mi~hb hs~vo boon the future of Gor~%nny ! s war 
c~ofienco if To,~lt ha~. not, forttu:~tcly for the Gorm~us, boon killol in 

lO 
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c.n ,~.ircr,?~ft r.cci~cnt, hoop.use his successor wc.s Albert Spoor. 

Si:oc'r w~,s ,.~.~-~ c.rchitoct, More th~n that, ~,o'* w~.s a nonP~or of Hitler's 
intine.to ontour~%ge. Thcro'wcro not vorj ~<mj ~,c ..... ~rs in the so-cr.llo¢! 
f~:~.ily group around the Fuhrer. Goorin.JT, for ox,~,:~lo, wns not a nonbcr 
of th~.t close f~c.~ily L-,roup. Goob-.ols we.s, but ho w~.s the o,~ly Minister 
who we.s. Most of then wcrc i~cculir-r clr.r~.ctors of one kincl or ,~.nothor. 
About the only l~.lf~,m.y norne.1 i~crson I corn thi:~ of who ',,m.s in the 
group, soor-s to h~vo "zocn Spoor hinsolf. 

S~;eor w~.s Hitler's i>orsonal c, rchitcot ~u:! : ' ~ ,a~  ,,,on Hitler | s confi@.onco 
in ~.osi~ing cud suporvisin,'~ the construction of ,~--~.y .~f the croat nouu- 
nonts of the Nazi regl.uo which Hitler was so i,crticularly i:~torostoi in. 
%%:on Toit was killed, Hitler st~.~_uonod Spoor to bin a day lo.tor ,"n.:l tel& 
Spoor th~.t h o  w~.s to succeed To'!t in all of his Jobs: c.s hc~.& of the " 

Or-:e.nizc.tlon Tod~t, which was a const, ructlcn srsoz'~izc.ti;n for cc.rrying 
on jobs outside of Gcr,.~.y; e.s Ministr.j of q~uuitions; r,~:,l cc'.*t~.in other 
Jobs fur&or the Four-Year Plat. tbm.t ToC.t ho.(l boon responsible for. 

Of ~.ll those Jobs, Spoor took .-:ost seriously the Ministry of ~ku~.itions, 
which oxisto~ or_ly on p~:por ,m-til Fobr~.~.ry. I ~lon ~ t thi-d~ it was entire- 
lye. nn.tter of choice. "-Kitlcr corte.inly roo~izo& by Fcbrua~ 19.1-2 tl~n.t 
ho w~.s in a tough s*.ot in,?.ustric~lly, ~d he tol~! SDcc..r, "~'.'o~.z, :Tot to 
work on the i;-~lus-trial 2ro~l~n." 

~hy Spoor sbJul~ hc.vo turned out to bo kind. of genius is Just 
a.ncthor peculiar acciclcut of history. I ]m:ow of no other -¢c.y to o~:.l:~.in 
it, I thinly, by e~.i largo, '~ :.o Was c.n or,zanizntion:'l ~<;onius. It worn 
Sl~oor~s /~enius uoro t~u clnost ~r.ythinc, also .thc.t brought ~:;out the 
in,:lustrio.l. -~.uobiliz,-.tion of Gor~cmy ~ s resources on a full scnlo fret.: 
19,12 to the one! cf 192~.'" 

Spoor ha@. his clifficultics, especially on lo.bor supply, lie thought 
the.t lcbor utiliz,~.tion w,~.s prir~.rily ~. ioro&uction problem, but in the 
ncnaqtinc [[itlor hn:l ,:;ivcn all le?oor problons to o. G~.uleitor nano! Fritz 
Sauckol. (S~'ccr hn.cl hotter thank his lucky sto.rs that Sauckol hnA the 
le?oor responsibility, Sauckol wo.s han, loi o.t Nurnbor<; an~. Spoor ~[~ot 
20 years.) Spoor had all kinc!s of qucrrols with S.~.uckol, who rofuso~. 
to t~e instructions of e.~ky kin,i fron Spoor ~!urin,:~ the w,~,r years. 

Spoor sot up machinery unclor the Four-Year PIc_n Office which he 
cnllod the Central Plc~uninc Bo,u~r&. This wo.s the nee, reSt thing to 
plern-inc a£;oncy theft Germany h~.cl yet hnd On the ocononic front &urin,..Z 
the w~qr ~2~,I prewar years. He used all of "the irfluonco of Goering for 
his o,Jtn pur i osos~ He brou{~ht nest of the Hi~,.istry of Econonics unlor 
his jtt~is-!i&tion, He still hnd difficulties, with the Ministr;z of 
Foroi~,~ Affairs on the cxT~:loitation of foroi-~nq resources. For the 
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nest part. yon Ribl÷ontro p was .~,U, Io to kocp the cxi~.loitation of thc 
occur>led areas u~,.tcr his o~ control. (f~ain Spoor ~;/.~.s pro:ocf~ly lucky 
from thc lon~.T-r:'~go i~cint of vio~, concc~in~7 his o~ lifo.) But 
Spoor did bring c~oout a gogroo of tu~ifio~.tion that hs,& never ~oo~. 
achi ore :.! ]~oforo. ' 

l{o took over virt~,lly all roSl;onsih:ility for army i~rocurenlcnt. 
ilc ,7;ot ~ir forces i~rocuro~:cnt aftcr the f~.nv>us ?~ir r~.i~s of Fc:)ruary 
1941, the f~=ucus air attacks from En~Icn~l u~on the Gcr~n ~.ircraft 
i~u~lustry. Than thc o ir forccs l ooDlo ~.~cre b.~iy t; tLurn ")vcr "~ir 
force proC_ucti~n to Si~ocr , for it whs ~,, 2c~:n~-hill concc~n 2.t thc 
moment. Thc u:~; turno~ over 211 nc~vql ~'o~ction to Spoor in the 
suzrLor of 191.!, not tuutil July or ~u{]ust. 

Now, I s~,y "turnc~\ over i ro~¾"action," Lot no o~ql~.i~ in ~. little 
~ncro &ctc.il cx~.ctly wh~.t I nccn by that. Spccr never tr:u~sfcrrcd 
L rocurcz~cnt officers from the ~,r:r~, the air force, or thc n~ to his 
Ministry. .ict~&?.l contrc.ctir.g rcl~.tionshii~s contii~uo& to be in thc 
h~Is of thc throe ~.rn~o& forces. The ~ccc'~t~nco )f all wc.r :=atcricl, 
the instructions ~f~out its #.olivcry, c~./[ stcrc~7o rc~uaincd in the 
hc~-$.s of the thrcc c,r.v.c~, forces. But the fixi~t': of pro~.ucticn schedules, 
the co!%trol of r~.~,~ ~c, tcric, ls, the o~sion of ir.@.ustri~1 pl~m.ts rc~u~.ino& 
in Si~o..r~s h~o~.-Is, ~or Slcor h~l Llaccl ~.iI of this ~'nthcrity in the ~m-.ii~ 
cormuittccs c~'l [~cin rin L's of in<iUstry itself to c:<rry out. 

Gonor:~l i.l:,~.s for i,r>curclnc-~t, this is, ~oncrc~l st~.tc:~c:=ts of 
~tuuitions rcof~tirc.mcnts wcrc 7;ivc:: 1.~y the o,r~-~c.Z forces to S-:ccr ~f.ircctly, 
Usually thcy consultcA "~...'ith S~ car or one ~f his s~l,.,..~r..l~.. ~,'" ~os on the 
:Ict~,ils, On .~,jor itches, !iitlor hin~sclf ~U.ro~.uc! ui thc i,ro<;r~uus, :lo 
woull =~.>t h~vc thc air forces or thc ...~ or 
thc c,rny--fixin,7 rcc~iro~zcnts Z:ccc~usc b_c thou~:ht they &i-h~ I t '-~ 
thin< ~inout the su~ojcct, 7[o ,AcciicC -ill thcsc isPnos hi~:sclf. ~oro 
l~r~.rtic~ilo.rly, sc far as ~'oscarch anf. ~.cvcl:.~i-n.:c:zt v~oro ccncornc:l, i!itlor 
i~.s-:cctc~l ovary sin~zlc ~tcn, cvc~ thc s ...... l~st itc:us, ~:~fcro they wore 
cvcr ..... ~.~-,_ t,~" .... ?.s ~t~'~'~-~ for usa i~ thc c,r:uy. T~.at" was loss truc i~. 
thc :~avy, L~ut it wc.s t~c ~,Iso for all ~.ircr~dt. 

o 

--~ I ~Tct thc rather intcrcstinc c~swcr I c.sl~c~l Slicer ~,].~out that, ....... 
that, in fc.ct, !iitlcr w;~.s so~cthin.- of a ~cnius hi=~sclf on tcciu~ical 
~uc.ttcrs c~.& his jui-~c~t ~,:as vcr~, very C:~ :~--~-~ Siocr~s ayes, ~r~y~'~y. 

t.~ ..... th,-,t wo, s the JuJ.<]~uo:!t of c. , ........ :~.~r~" other :>ooi~Io who v~cro 
• ~ thi s was f-irl~- ~cll i:~formc<l ~.n$. ]u~oow the situ:'tion, i!~rc t=.an tbx<t, 

~' ............ t ~ i ,~' ~" l!o o~o of t;~o thincs which i~torosto,! ::itlor .~c~,~e t ...... else. 
..-~ ..~,s ..=~o: ..... of hiz~.sulf ~:5l.'•.rc~tl~ .... .s c. -r -~ . • . • .... 
toc~icio:~ an~ as the,• o~-12•: po~so~-~ ' l.. ~.J.l ~o~as~)_y who combins4~ the %no 
~<litics, i~c never ...cl~.~,t~,.~ either of ti~_csc rcs~ponsi~:.ilitios. 
llo "o~.~ainc£ to the c=~.cl the st;'atc ;ist. llo rcn~.~.c:l" to ~h~ ....... ...... ! the 
technician, so f-~r c.s the quality of w;,r matcricl was ,conccr~:cC. 
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But Spoor f.il jot a icLr{:c p~rt ~f the vr~ricus C,~L~.inist:.~tivc 
C.~cncics of Gcr-~y tu~$.cr his J.onin~.tion. It is true, as I s2.i~\, 
there wcrc cxccl>ticns , very inl~ortant cxcci~tions. But, for the most 
part, ho ~.i,:~ cot c. ,Iocrce of centralize, tier that they }lal never n~.~ 
before. 

llc still h~f. his battles. In tl~.o clcsinj~ ".~o~s of the ~ar there w~s 
a cr~:T.ter on~! Creator of fort to ~ndcrzinc S-ocr; ~! hc %cc,~]~.o ~oro 
c~. more :~.istc;~t frc n ~'itlcr personally. The i~.rty ice!ors os[,ocially 
wore vor[. bitter of~:ut S~Dccr c~.i wantol to ~ot r~[ ~.~ n~n.. ~ ........ 

there w~.s much t~.lk in the hitch circles "~f the Nazi rc"i:.~o ~ftor the 
twentieth ~f July that the next hi,< i~ur:]c .)u.~ht to be in C~cr~_r~ in$.;astry-- 
by hi.:h circles I :~c~.n i~rincipc.lly B<:,z~<zuun -n& Goebbels, ~.~hc ~.~cro the 
~. • , • • 

~'~ i-letters ~f the N~,Zi j n. ty [nch~nory. If they ~-,,- : hc-,~. 'bh~ir %,~ny, 
there uicht h::,vc boon n rq: otition of the c,rn:~ ?-tu':'c throuf;hc, ut ",Ii of 
Gornc~: in~.ustry. Speer fou,',~.~_t it. Si~ocr \I~A his host to xct aro~d it. 
I think o'~jcct .v.~.. ~, 1 ".~f ~ny i:,ttrco n~uat nocossr'.rily hc.vs boon J~lbcrt 
Spoor. 

But there v',.s 'roc.t confusi,;n. On such thin~.s c s -[~ricc control, 
on such thin<s c,s civilic:~ s~<:.ply {I~nor~.~lly, on such t~n~s ~.s r~.ticning, 
on such thi~_Cs ~Ls ~iculturo, on.such thi~'~<~s ~.s tr2.nsporta~ion, on 
such thin;<s c.s ~:~.r finonco, S~._ccr h:'~i little <..uthcrity. Thorc conti:uo< 
to bc r-Lthcr bitter c,~nflict b~tw~;cn :~.c~<y <}f the top fi.~-urcs to the .~::C, 
"~ i th .... ~ler i.i:~sclf ;~s the only i~orscn to c~rry out -,~v ,!o,~rce -~ 
coorlinv.tion ,~.t c.ll. l,iost ~,-~ the ti~:c 7"_itlor wc.s :~.~:t i~tcrcstei. 

Fin~'olly, in the f~;urth ~}!~.cc, I wcm.t to sc.y just ~. few ~,,cr'2.s ~?zout 
iLlan~-~in~] tu~.dor the Ec.zi romaine. I s~.y this osbccic.11y bcc~;.~so i thi~J:: 

• ::c~y of us h~.vc h:~! the i lo~. thnt so:~ci~ow, in so:~.c ~:.~y, there must ~o 
sonothin~ about a O.i "t~.toric.1 :ystom of ~.~ovoz~:~o~t which cn~go!cs it to 
plcu better or n•:•ro effectively thc~ ~ ionocrc, cy. ~'~olol, ju.~o for your- 
solves from this very brief statement c2Jout the Gcrn~z~ o~orionco. 

%5~0n the Office of t~o ~ .... .. .~.uz-Y~ar PI~ wns sot up in '1938, there wo.s 
~'. such thin; :'.s ,~. cc~n~nic i~.,i~., c.s I ..~.~tl.~,~._. ,o. ".-.~:u~r:t :~:o. }.k~ro 
tn~_. tn~.,t, o.2~mt from cff.'rts at brin;':inc ,~.bout f, ,I~i,; l~r.-~c sc<~io 
-~>ro.i!uction of synthetic Co.solino ~m.~ s~ithctic r~,f:]>cr, the Office of 

" ~ - ~  o.t ...... tinc i-~ its '~rh~ic history, the Four-Yc:;r Plcm :~cvcr tu%..~z, ~..~ 
~ -n " t~,~c ~ :~ of br~.J! o bj,~ctivcs of cc~nonic 

o.ut-2ut or the &ivision cf resources '~,ithin the w'~rious scCncnts of the 
¢cono~.~. k~o statistics wore ~:vailc/clo to i!:~uuinc :,,:~c~.~cics thc,t ~.o.'ouli 
hc.vo cn-?~lc-I tho:n to ua~Acrtako such ~; t,~.sk. "~q~.c:- S-~oer c~]~c into off lee 
in Fobr~.ry 19-~9, hc stc:rtcl virt'&~.!ly frou scratch, so far as :jl,~.~.~ 
the total utilization of $~: 
nontiono~l th.~t h'o sot ui~ n ~n~.l ~leln~.ir.c ~mc,~.r~. Ho sot it ui'. .... 
his o~.~. Hinistry, but ~_:!cr the ~.o:i]is of the Office cf the ?~ur-Ycar 
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Plc.u, "::,oc,~usc ho :,~nto:l to uso that tit!c ?.::& ho ..... ~ 
prcsti,:.~o, csi,ccially sinco Goorin{: was not usin.: it, 

Thon, l,zboriously, tho Gor:::c2.s bc.:~ to construct a _,Icm~ for tho 
&ivision of its ocononic ,-~~c% its :n,~us~_~o.l rosourccs, It wt.s ,~o~ -~n 
n hit-?r-:.:iss ~asis. It was ::onc Dioco:t.oal~ It vo ,  s :ono stop by sto::. 
That was the only :,ray they coul: &o it. I:~ fact, I h:tvo cc::o -_,crsonr;lly 
to tho conclusion tll~.t howovor gloriously ::o uso this w.?r: "_-~lannin.c" 
in thi~n/:inc about c:'roful co?.trol an.", r,~.ti:~,:,q.lizatic.n of .:our :,..'hole oconony 
(this is in "~.~nrti:::o, not i,ce, cctino), I or:; co::-¢inco:l thc.t it is n l..roblcm 
of o~;cricnco, it is a problem of stop-by-stop construction. 

By the tino tho war c~uo to an cu&, the Gornca~ wcrc ~.:cttin~; ~},rotty 
• ,:?o& c.t ccsnonic i~,lczu~in :, just ~.s ~,o woro ;cttinc iJrctty goo-I in thc 
~ar P~oluction B?c.r& c,~.', in the .~r::o& Forces by the tinc tho ~:m.r cc;:c 
to an ca<. (Inciicnt~lly, I zoo,on%or ~. st~.ff ccnfcrcncc of Goncr,~l 
Soncrvollls in thc ~.ut~L~n of 19C=,I in ~,;hich the st2.ff officers s:,.i< 
this w~s only for insi~.c tho st,?ff--"This is thc first rc~.lly :Uc A L~-.uy 
SuDi,ly Pro~rc.n we h~,.vo :lovelCpcd," The Go:.crc.l ~,~.~s tn!~on b:~ck bccr;usc 
ho thcu<ht that, ~:,ith the stc,rt of thc Ar::y Sui~Lly Procr~.n in the sprinc 
of 19.~2, ~.,,o hal lickc'\ the pro'olon. Dut thoy Im:cw only too ~¢oll they 
h~! not; thcy h:'J. just u~,&o ~-o start. ~ut !y thc ~.utuxm. of 19L] tho 
Arny Sul;ply Pro,::r~.n "~'~s -:ottin~: f~.irly ~.ccur~.tc, c.n: the s,"~-?..c thin7 w~.s 
truo in tho ~'~r Pro~:uction Bomr~!. Tho s~:o thin.';'. :~:'s h:~:?~?cni::~ is 
Gc;r~j:ny, ) 

It wc.s r~nly by tho tino tho war ~,,~c.s cc:,.in,~ tc nn cn'~ th,%t thc 
Gorncz~s b.z.¢! :oviso!, fil-st r~f c.ll, a f::irly co:~?Ictc sot of i:::?~strinl 
ProF~:'~".ns, ~.ncl ~,~oro c~ic to sot ~:,r:~rluction coals i~: tor;,s of c.vailc~lo 
r~,w [~ctcrials. Thcy :~ovcr wore :C;Ic to sot [.~ro'luction coals in tcrus 
cf ."~n~?owcr, ?c.rtly bccc~so Si~ccr :i~'! not hnvo c_:y control r~vcr n~.::l~O~¢or 
~.n,i :~c.rtly ~?cc~,uso thoy h~.! not ':ovolsp.~& thc stootistic2~l $r.tc. with which 
to :U~c thz.t. Dut thcy woru "::lc to sot ~rolucticn !7~'~ls for s?nothing 
liho 26 or 26 ~',r?,\uction 2ro~r~.z:s. Th~sc l rsF:rr-:.:s ~,rc :.~utlir_c. ~. in tho 
ro->ort~ .... ~.. "Foi'oic.:. Lo,'.:istical Orcc.nizo.tis:~s cr.:l .,~;~ ~u~: ~.As." 

The, so pro-~rans inclugod whc.t w.~.s ]~_o%:n~ ns iiroct -,.;.-.l ~ l~rs luctisn -on& 
indiroct war imo:iuctisn. Indiroct war i;ro~lucti~n was ~lu,.t I think ::o 
in this cotuntry c,%llo& :::ist~:!:inc;ly civili'u: i~re!uctisn thr?u:::hout thc 
wD.r. 

Onc of tho questions I v~.s n:~st csnccr::,oc! ~out ~z.,l on :~:hich I 
sou~Tht sono cnli~:htonnont fron Spoor hinsolf ~c.s ,,;hothor thcrc was :'ny 
inconsistcncy in h,?.vinc tl-o :~. rosl,onsi'[!c for ~,,:~r i~ro:!ucticn :-lso 
roslbonsiblc for whc, t wo cc~llc~! civili~_n l~ro~.uction. "~.'hon I c.sko~. Spoor 
theft, ho just sort of ic.u;:ho~. ~'u,-I sr'i:l ho eli". i.Ot soo theft there wc.s 
e:~-y inconsistoncy wh~.tsocvcr. I tol< bin that I thoucht wo .~tn< -~.~.&o n 
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m~st~/<e in trying to draw a distinction between war production and 
civilian production in this country, that actually there is only one 
kind of production in wartime and that is ":ar production, But war 
production had tc include what was necessary to sustain the entire 
economy. Spoor was very enthusiastic about that and said something 
in Germsm. that I did ~ot quite m~deTsta~d. I had to turn to the trans- 
lator this time to make sure just what he had s~id. ~oth of them were 
laughing. I thought I must _have ~-,de some kind of error. I asked again, 
";~h~t did Herr Speer,s~y?" The ~_nswcr I ~t was, "Herr Spc,.r says you 
should h~.vc been his defense attorney at ~urnberg." 

• I think Spoor felt very strongly thmt there mover was any inconsist- 
ency iu his being responsible " ,  .... ~ ~' ,,'~ ~ . p~rso~,[._i~ for both ..~.m out]3ut c.nd indirect 
war output. That is the wsy he l~foelod it, indirect war out~2ut. T~q,~.t 
is the only diffcrcntis, tion he would cvcr permit inside hic~ Ministry 
and inside the Central Plcm_ning Board. 

The point is thc.t from this experience of two or 'three years ~ 
duration the Germans were finally getting to the point where they could 
plcz effectively m~.d control effectively the output ef German industry 
and could set production programs with ~ome confidence ~m..t the programs 
wotul~ be realized. Then, of course, from the is~st qu~rter of 1944 on 
it was useless. Our air ~:'.ttacks, espoc~.lly upon the trcmsportation 
system, compl~tely disrupted the Germ.~.u economy, ,rod from that time on 
the jig was up. Interestingly enough, the pc.-~: production of ~,~r 
munitions in Germcny took pls.ce ~ August and September 1944, strategic 
bombing to th~ contrary notwlthste~qding. But from that time on the 
Gern~n ecouomy was ou the do',~T~grade. 

That, briefly, is a sLu~:'~ry of the Ocr~m economic mobilization 
c~-pcricncc. As I s~id at the bcginning, you c~u: d¢cide for yourselves 
~hat lcsso~~s there may bc in ~,ll ~' " ~n~s e~-porioncc for us. 7 hope some 
of you will be moved .by a few of these words an~r~:ay to road the ~,cco~nt, 
which can toll tl~e storT, I thir~c, a great deal better than I cc~ 
hcrc personally. 

C OLOUEL ~ ..... ,'~c~ZI~. The report which has been referred to ~ being 
in our library not only hr.s ~ ftull recital of the lessons ,;;nd experiences 
as lcar~ed by this team in Gernamy, but o.lso covGrs the sittuution in 
italy, Switzerle~ud, Fri'~nco,, Engl..~nd, and Sweden. Perhaps you will h~e 
some questions on some of the wartime activities of the n~tions I have 

_ just mentioned to o.sk the Colonel this morning. 

How was it that Gcr~m.%uy h~.d the effrontery to cut bac~: its pruduct- 
ion, as I tu~derst~d it, in 1941 ",t'a time when they knew they wore 

~ bate~? I: actively plotting with Japan to declare war on the !h~ited ~ '  

se.y that with c~ realization that we h~c~c been taught, ~.t least, thr.t 
the Gothic_us figured that the big mistake they ~lade in ~#or!d- W~r I ~.Tas 
letting the United States get in it; believing that, they .were 
scrupulously t~D,i~-,.g to keep us out this tiz~,o. 
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COLONEL MILLETT: Colonel, I thi~ there are two parts to the 
answer to that question. I should like to go into some detsil, but I 
will refrain. 

The Germans did know that the ~great mistake in 1914-18 was a two- 
front war, so they were determined to avoid it. But they made ~ more 
basic mistake this time of underestimating the potential of the United 
States. Spoor told me that Hitler refused ever to look at any papers 
which showed America~s output or even British output. He always s~id 
those papers wore propaganda; he didn ~ t want to know a thing about them, 
He, therefore, nevor had a rcalistic sense of what was happening on the 
other si@o against him. I think that, ~ithout ~ny question, Hitler 
thought we would bo so contained in the Pacific that we never would be 
effective in Western Europe. He ignored entirely the possibility thzt 
we would become involved in a two-front war. 

The Gorn~n General Staff knew this, arid another Gcrmcm General 
Staff officer told me last su~,tmcr, that one of the key figures in the 
German army wrote a memorandum in the spring of 1942 to Hitler inwhlch 
ha said that they wore thch in the situation whore they wore going to 
be confronted withe two-front war. Thc Genera~ Staff had always told 
him that was ~dangerous and should be avoided c~d wished to recommend 
that Germany extricate itself from this situ2tion as r~pidly as possible. 
The General Staff bid not orosume to suggest with whom Germ c::y should 
try to make peace. They loft that up to Hitler, whothcr hc wamtcd to 
m~ke peace in the East or in the West, Hitler threw the momorandumin 
the wastebasket as being or. indication of defeatism, ~md the officer w~s 
subsequently oxocutcd. He had the rank of Colonel General. 

Thc other part of the story is that the German Gcucral Staff of the 
c~rmy had lald out a very careful set of objectives to accomplish in 
Russia and thc t from the twcnty-soco1~d of J~nqo, which I bclicvo was 
the date of ir.vasion, until about thc first of October the German army 
wc~s on that timetable, The objectives wore realized with c~r~zing 
precision. This is evidenced by a diary which was mc~intaincd in short- 
hand by thc Chief of Staff of the German army em.d ,~rhich subsequently 
fell into our ha'n~[s nnd w~ts trnnslated by us from shorthend into Gor~n 
~.d then from German into English. That is the be sis of a groat deal 
of evidence which is being introduced from time to time at Nurnborg. 
This diary reveals that as of the first of October, the German Gonerc~i 
Sto~ff w~.s fairly optimistic ~oout the dofc~tt of ~ussin; an~ it ~cs 
then, in the month of October, thrt Hitler, reflecting that optimism, 
directed Koitel to issue instructions ordering a cutbcock in the 
munitions program because, as I said earlier, the whole philosophy was 
short-scale war, use up all the suIo~lics on It?n~d, and then pcc~co, that 
is, a perio~ of inactivity for recouping and re-equipplng. Keitcl 
ncvor issued those instructions, so they wore never carricd out. 
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That wo.s forttuuato, for about the time Koitol called ia the ~rny 
to toll it what the instructions wore (this was towo~rd the on~. of 
0ctobcr) the army, for the first time, was beginning to worry. By the 
first of November von Bro.uchitsch, the 0o~L~cmdor-in-Chiof, ~o~s convinced 
tl~t the army was behind schedule. The winter was coming on, and hc 
felt it would not n~ko Moscow o~ad Leningrad, as it had intended, bcforo 
wintcz sot in. It w~s then that yon Brauchitsch ~akod that thc whole 
army f~.ll back and prcpc.ro for winter some distomco behind the then 
front lincs. Hitler refused to permit this, nz~d yon Brauchitsch retired 
as CozLuandor-in-Chiof. 

I thin~ broadly tlu~.t is the story. 

G~RAL McKII~LEY: I cz~ very much intorcsted in your statcment n.bout 
industry, through its own interest, designing militcory equipment. In 
trying to compr~ro thc German situation with that in America, I was 
inclined to fool that there ~ust be something poculic~r to the Gormsm 
people ,~,hich causes a 8gffcronco in the o~ount of interest that a Gcrr~n 
civilian production onginocr has ~ in the militc~ry o~s compared with the 
interest in the nilit~n_~y of cz ~cric~ civilian production engineer. 
Would you cor tuent on that? 

COLONEL ~.!ILLETT: Yes, sir. I think thn~t is ~ vcry important 
difference bot~oon our oxporicnco n~nd thcir~ s~ Theft is thc rcason, I 
suppose, nero tl~nn o~y other, tl~t porhc@s justified our trying the 
industrialists at Nurnborg. It was largely the engineers of Krupp, 
of P~hcinnotal, of I. G. Farbon Industrio, an& of two or throe other 
largo pleats theft worc thc designers of Gornr~ nilitc.ry equipment. 
They continued to work on dcsigning in the entire war pcriod as well 
as from 1920 to 1939. ~[oro general intorcst was tcJ~on there ~h~z was 
over r~%~ifost by the army itself, and more dosi&n~s wc~'o prepared there 
than in the o.r~ ~. 

There was no air force, of course, cluring the earlier yec~rs, but 
such aviation developments r~s took plo~co ~oro in the h~ds of ~[ossor- 
schmidt anC~ the Civilicm loaders of the industry rather than in the 
h~nncls of the air force pcrso~nel, 

The sane thing wo~s largely true of subnnrino c!ovolopmonts. 0no of 
Spoor's principal criticisms of the Gor~o~an nzvy on the score of its 
subnc~rino construction wns that there wore four or five vc~j old cozpanios 
located along the North Sca ~ml thQ Baltic Sc~.--principally the Baltic-- 
which h~ @.one the shipbuilcling work for the Gormom navy since the 
time of Bisn~rck ~.nd th~ cremation of the Empire in 1870. Spoor s~id 
the Gcrn~sl - ~ ,ct~lods wore outnolcd. He srid they had good onginccrs 
but no mass production tcchniqucs, so he introduccd n.nss production 
techniques for thc first time in the shipbuilding industry similar to 
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those which wc used hero in this couP.try during the war. But these 
five compc.nics--l~ot the ncovy officers bhrJmso~v,~s--&csign~& the :~.~v~:l 
vc s s o i s and nCo@ql o rdn~:nc o. 

J 

.~, • . ~xpl:'~in it however yo~ ~:~ill, th~.t "situc.ticn existed Da~& continue& 
str~.ight throu, gl~. the War yc,~ms, In fact, thc industri,~lists would 
bring ~.~cc~pon~ t0 Hitler ore.& &emol}strato thou to hil.n. 

I found, interestingly enongh, thc t there ~vcro alr:,ost no proving 
grounds in the hPn&s of the army or tho air ~ force. This v:as cortainly 
truc of the ~r~y, ~ithough it wcs less true of the cir force. ~ There 
wore no proving grotu~ds opor.,tte& by the :~rny. The proving grounds 
were all opera,to& by the big industrialists. When proof-firing of 
heavy guns was n~:coss~ry, for exnmple,:the smaller producers scat their 
guns to the big industrialists for proving on the l~tterts grounds. 

QUESTION: . If the technical Officer- in the c~rmy hb,& the minor 
positio n he did:; who spo~rk-piuggo& the development in ~tomic bombs, 
• rockets, the V--l, ~ the V-2, and so forth? If that wP, s done by the 
industricJ[ists., P.t ~Lhat point did they bring in the o.rny to let them ~ 
know {~hat they wore going to do when they got the thing finfshod? 

COLOh-EL MILLETT: As ~. n~.tter of fact, we .~.vo hec~r&, too ~ much' • 
o.bout the scientific status of Gcrnnn industry. Act-~%lly, it Was very 
,spotty.' It ~,;~s not tu~ivcrsol, I f0tuud, L by ~ny .z~ec:ns, ~ For ins te/%co, 
the Gernans were f~r behind us on all kinds Of eloctr0~.iCs 9qUiFme~, 
The Gerncns ~.~T.it th~.t now. So fc~r cos Worlt On the atomic bomb or 
atomic energv is concerned, t_h&rc ~ are :o~liors ~;ho luuow ~_~erO ab6ut that 
than I ~o; but p.y i...npression, frbm wh~.t I-Io~.rnod the p~.st summoner, zs 
thc.t they never got to first base Witl~ it,' Ag~.in, such inthrest ~s ~as 
evidence& cc~.o from the research people in Gcrr~an industry .... d German 
univcrsitlos, Thcrc w~,~a Very llttlo ~nterest. in•it .in the C.r.':.~od forces 
themselves • " ~~  " " " ' • . .  . .  , . . .  

. . . :  As for thO: V::i" ~ o n d  V-2, the air forces people wore osDcci~.lly: : 
. . . . . . . .  

interested, in V-!, Here -~-,, ;~ain, t~e grk~plugging .c~.~~mo fr.on, a ~r-'~!i 
group of people, scientifi-c. Foscc~rch non, out of Gorn~.n !n&ustr~ c . n d  

out of Ger[:~.~ univcrsltics. " : :  . . . .  • 

..Tho'Vi2 is :q~iito o~q~interQsting ~ story, by the why. Tho V-2 was 
an. SS project," c.n'& one of.Spcorl.sbiggos-% do~z~laints in the st~.~nor 
..... of .1944 ~c.s th~nt i%b I. could not go~ :,~nyki~d of supervision Over the 
nntcric~is that wore 'going into :the. research cm.d dovolop~Ont e,n& then 
into the productior, of thc V-2. But HiL._.l~r simply th~nr~bod his nose 
at Spoor or..& he.& absolutely nothing to do with him. Ho sc.id that all 
of the production work of'th0 SS wP, s his business ca<d ~.obo~y oleo ~ s; 
l~o r~uu it solely to suit himself. Spoor hc.& never had ,~a~y knowledge 
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of that whatsoever. Tk-~ V-2 ,.z~.s a~. SO'project ~,~:::I wo.s &ore, again, by 
some ~r::~s.n scientists ",.~'ho wore mobilized i~.~to the SS oy Hiram!or and 
wor],-0& there. 

QUESTI0.~T: I u_u~crstcnl theft nc.ny of the factories were hove& 
tu~crground. Could you toll us ~one~h~ n)oout the effectiveness of tl~t? 

COLOI~L HILLETT: I c~:u soing to bog off fron that question c~u.i say 
theft there is ~. paper in the report which ioals with the unc!orgroun@. 
s~tu,~_o.~. Lot :~:c s~,y only this: There w.r~s uuch loss extensive undor- 
..sro,~-u& instc.llc,tion in Gorr~any than so:~o of us h,-~v0 bo6n lo& to b.eliovc. 
I wi.ll ~.~!, .... , ~ro~., n y  owr knowledge, thc.t Spoor himself h r , i  vo:ry grave 
rcsorvc~tions about there being ony usa in trying to :.~ovc Gcrn,~n in.lustry 
n_~o~ou~.&. Hc thought, fizst, the $~ms,)o~t,.t~o~ problen ,,~ould only 
bc oxc.g--cz'~,tcd by i~ ~,nc!, second, thc.t it just ~v".s not feasible in the 
tinc they h~?.d ,%w~il:Volo. 

-.~ow d.i& the N~:zi ~,,"" , ~-'~ ..... , .... 

COLONZL lILLE?T: Tk::.t is a very i:..toz-csting question. I c,n happy 
to see" that e.lso is in t!:e report. Some seven different motho&s wore 
used. By r~n#. lar£:c , they faco'A oxc.ctly the sc;~e problcr we f~ced in 
this country. The iovornmcnt h~i tc finr!,~!.cc pl~.t oxpcnsion c_ui had to 
provide lo.rgc-sc%lo ~.'orking c~.pitsol to Gcr.nn~ in~.ustry. As [[ say, some 
seven ~L~uzcnt .nctho~Is ~-;cro worked out: they wcrc ~c.z;.~ly co~lic~.to&. 

~-.ro .......... ~ which wc.s rathsr sini!ar to our Defense The ar:ny h?,~L .?,:~ ....... ~ . . . . . . . .  

Pl,~,t Corp~u~c~tion.. It was o,n ar:~ly ........ ~~'~~ ~oo-'c ~ t which Sooor~ ovo~tu:~ll,j 
took over ~.i,~ put under his o~n% wince. It proviAo~. ~ ~ c-',D~t~,.1. - for con- 
struction of plc-uts, ~.~hich wcro then turnecl over for opqration to private 
indus try. 

% 

The :,ir forces also !?roviic& all of the capital 'for the pleat ex- 
pe~sion of the aircraft induotry. They ,ii& it also throu,Th'~, govcrnzzcnt 
coruoratior_ which they co'.~tr~..lled an~. which, I thi:~, Sp~-cr 7 ~ • o~ his 
hands on o'.cly in th,- last &~ys of the wc, r when it -.li~h'~ t t rckc any 
difference. He wru,.to& cortrol of ~hu:: "oCc:;us5 hc felt that ~-"'~-i ..... nclng," 

_olant o~ps,nsion was b~ vital pc, rt Of his who!o control to prevent largo- 
scnlo pie;at o~:ulsion, ~oy ~ ~ the -,:: ~_~occc~ s,~o oroblcu ,~,c fLi@., th~.t is, 
whether to cx~:)~;~c\ pl~mts or to ~r~]::c ::m~nitions ~,, -' -" 
dctcr::~ino< that they wore -~inc'~ to n,~ko :~unlitio.~:s ,~, tb~.t tl'~oy wore not 
going to c.-~c.n@~_ ~-~l::r'-ts to c~'.,,._.~. {~rcat extent. They ...... ~ tc face tn.'~.t 
-oroblem ~:,-! t~e," £i£. 

QL~STIOI~: .,n £iscussinc Spcor~s or,:p~iz,%tio-~ of ~n,.~sty, you 
oz.q0ho.sizod his ~51:~cing "~ .... ~" r~.s~.ono.~lity on inSus,~ ~ itself ell! then wont 
on to shy thc.t he throw over the icc,c!o~-s.hip prlp.ciplc. I @.on~t 
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understand your moanir:g of the, t. %rould you ce~rc to "~- ' l  ~ " ~ ' "  ~ . ~ o ~ i ~ ?  i t ?  

COLOr,EL idlLLETT: The ides, of the leadership principle was that 
all instructions had to come from the fom~t of ~,Ii icnowlsdge and filter 
down. As a mr',ttcr of fact, in 1934 Ocrmc,n industry had bccn or,.~anizcd 

on the leadership principle through a very cl~foorato structure mot up 
under the }iinistry of Econo.?.ics. But the structure was all on paper. 
That is another thing that r,muscd mc about the .~crm~,n cxlocricnco. 

Apparently the Gor::~s also know whn.t it m.J~m.s to mot up an organiza- 
tion on paper and then ncvcr fur_ it. They had thm.t in the Ministry of 

Economics, It never worko-!. But the idcm was that all the basic 
decisions about policy oJ.iE pro~ram would come from the top o~_d woulE 
be. transmitted down this chain of common, d, if you want to call it tkat~ 
to the inCustrial ~s_it mt the bottom, 

Instead of that, Spoor said, "I cm not <;oing to give you follows 

mnythin~ except very broad policy instructior.s. I am Duttin£ total 
responsibility upon you to develop the mc,,ns ~f carrying out the 
broad objectives wc have in mind. Yo~ are frcc to develop your 
initiative any way you ]:.lease, oJld wo arc Goin~ to give crcdit to t!io 
poodle w h o  do. W c  o~jcct to got ideas from do~,,r. ~_ hero, -=bt from up 
above, <nd wo ex~,cct you poodle to do the job. Don' t come rtuuninc to 
us all the time to discuss what should bc done. I| As a mr,,ttcr of fact, 
that did work substs~itially as he hp, d ~rojoctoE it anO~ wo, s quite a 
radical departure from tlic gonor(~.l cxDcricr_cs insi,lo Germany, which was 
if you exorcise any degree of initiative down below, you ~rc very a~t 
to .-at_, into a .;rorLt deal of trouble -::itp_" " your suDoriors~ ~..oo~ ~vo. 

QU~S~zO-~. I w~s very much i:::prosscd by the :,,,at that in ovary 
village in Gcrm:uly there was a s:.tmll factory ,Lo~_,o snail work. ~'.'as tilat 
Spear's crgsn~ization? %'ould you care to say a .,~or ~ on that? 

u~.~O,: ' . ' . , .~ , . , ~ - . ~ :  Yes __ no. That is c~ very i~.t~ros~i~s factor 
about Germany. Ibst of us did not realize the o:ctcnt to which Gcrncm 
industry we.s still in t]:.c h-?.dicraft stage, the extent to which there 
was still a croat ical of this very, very snall-sc:-,ic ".~ork being O.onc 
in households Dr being done, as you mo.~t~o ..... , in vc~_ small ~nroducing 
tu'its in the villages throu~hout~ Germc.ny. ;;re have : ~-,4~ -'~ the feolir.~, I 
thir~k, that a ~jood deal of Ger:?.s~ industris2 org~snizo, ticn ha<~ Ue~,n 
paralleling our o:~u ~_ ex~cricnce in devclo,,pin<~ Is.rger anE lar~or ~i~.tits. 
That was just an im~,rcssion wo hc,d cxm;~-~<cr-?,ted a "~ ..... t &cal. 

m ~ . . . . .  . ........ <~cr~,.,.~o to har:~oss all this work. It had _.~ Spoor k~iniot.~. ~<i ..... ~ ..... 
to because the work wr.s so Yzi!o ]. ~" "~ " if it dirL~ I t sor~'~. ;lore thsa~ that, 
co~itrol o~_C~ harness the work, t~.ro tnln~]~ :I~I~I,O:.O<L. It cut dobm. production 
potential; i)ut more th/,n that, it wc, s lic2.1c to fritter c.\,Ia[/ e, ll kinds 
of ro;,r r_mtorials. So tllorc was a very rceol effort made to .<lain control. 
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At the ss~o time oh~ Spoor !,~i:~istry ss.w that production efficiency, 
_~,'~ ~... its _noi:qt of viev4 i ~'~,,~ in ~.ov~.. u~, "~ tot,~r¢!s !ar,::cr~ an& icx~2cr 
producing ~@a:its. The Spoor k~inistry t~,&s trying constantly hr!.s best 
it coul¢l to elimino~to the smaller l)roduci~:g u.uits. If t~o w~,.r had cOr_b 
on long enou.]h nnc~ the controls he.& : .... , ~..~ , " ,~c~_ severe cnouzh, as I thin/~ ~ .... 
would have boon, most of the s~:~&ior up.its ",,~ouli have boon e].iLninato&, 

A~uothor thing sfoout Gcr:.~%n production tccl~iquc that vs.. ~, somewhat 
surprising to no ,:m,s the c;:tont to "ahich so much of Gcrms~ in~!ustry wn~s 
still on the "custom'built" bc.sis i~stc:~& of on.n. ns~ss pro~uction bs.sis. 
I thi~ c. vary lc~Co part of the croc.t incroc~se in ,;m.r .uc, toriol ~hich 
took plo.co from 19~.2 to 19,15 "e;o.s duo sini~ly to the intro(baction of :nc.ss 
production techniques in Gcrm~m inclustry. There ~<crc not ~s:qy industries 
vhich had cone on~jthin~ like so fr~r :'~s w~ h~,.vo L:one in this coun~ry in 
the use of r~.ss pro,luction nothorls° 

COLONEL Mc.g-Z~NZ!E: You spoke of the fact that there was very little 
regard held in the minds ef the German professional soldier for th~ 
logistics or the technical man, so much so that he hadto be on the 
battlefield to become a general officer, i recall that it is quite far 
along in your report that you change the title of Thomas from Colonel 
to General. Can you tell me just when that was? 

COLO}~EL !'ILLETT: I think he became a general while serving in 
0~, the High Command Staff, just after the beginning of the war, about 
1940, He w~s permitted to become a general because in his youth he had 
served in the infantry. He did not have combat experience after he had 
become a colcn:~l, as ~ matter of fact, but he had served in a combat 
regiment during World War !. He was given the rank of major general, 
which corresponds to our brigadier genera,l, about 1940, on the basis of 
that previous co~oat experience. 

COLONEL :Ic}~NZIE: Constructive credits, in other words. 

CO~O~,..~L i iILLETT: Constructive credits, 

>~. S'~A_REN: You speak about the handicraft portion of Germany's 
work. Looking toward another war when atomic bombs or other types of 
very heavy bombing will make much smaller plants ~,profitable targets 
for bombing, can you cite say !es~on you saw in the org~nization of 
Germanyls small industry teat might be valuable to us in considering 
dispersion. 

COLO~IEL ,~<rLLVmm '-~. ~_. The only way .T can answer that is to ss:y that I 
thank God every day in the week that I am not worrying sbout that 
problem. That:t your job. 
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My fooling coming away from Germany was that plant dispersion is 
almost ~ hopeless task. There is the competing interest of mass 
production, that is, ~antity, on the one hand (which was so vital to 
Germany and where more than an$~hero else the Germans broke down), and 
the factor of s~fety, on the other hand. So far as the bombing 
experience of World War II is concerned, Germsm industry was not severely 
handicapped by our strategic bombing. That is the verdict of the 
Strategic Bombing Survey. I think it is the only answer that smyone 
who studies German mobilization experience can come to. 

But that is no answer for next time because, rightly, the Air 
Force people can tell us that next time the bombs are going to be far, 
far more powerful than they were last time. 

German industry wam heavily concentrated in three or four areas; 
there is no doubt that that concentration made for production efficiency. 
It had been developed for economic reasons, sad those economic reasons 
were also, from a purely technical point of view, production efficiency 
reasons. To have tried to shift that p~ttcrn on any sizable scale would 
have been to reduce greatly war output. 

You fac3 exactly the s~,me situation in this country; and if there 
is e~ answer to it, I hope you people have it. 

COL0i~L I[c~NZIE: Colonel i!illett, on behalf of the College, I 
want to thank you for this most interesting ~nd educational lecture. 
Thank you. 

(29 Janu~ry 1948--550)S. 
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