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CCOHIUYICATION SYSTENS OF THT WESTIRY IENISPHERE

13 January 1948

GETERAL McEKIVLEY: Genﬁlemen, this merning we are very fortunate to
have with us as our lecturer on the comrunication systems ¢f the Western
Femisphere, lr. Robert A, Gantt, Vice-Presidernt of Internationzl Talenhone
and Telegraph Company.

Ir. .Gantt brings to us a wealth cf kmowledge gernered in thirty-
eight years of experience in the communications industry. During the late
wrr he served as Vice-President of the U. S. Commercial Company, in chorg
of comrunications, In this position he had the responsibility of rvesti-

gating communication facilities throughout Lotin Americe, rsnd of rssisting
in the determinrtion of United Strtes policy with regrrd to the oxtension
nné control cf communications in those countries,

*

I toke grert plersure, indeed, in intreducing Mr., Crntt,

MR, GAFIT: The impertence of tclecommunications in ~ny delensc
vrogram ¢f the Western Eemisphere is toc woll. kneown to you gentlemen for
me to taie up your time to do more thar mention 1t

ny text will be confined to the Latin Amcricen Eeonublics nnd, in the
time allocated, I crnnot do morc then submit a digest with a fow Figh&light
illustrations, noint out some of the problgms, ~nd venture to suggost scmc
idees for sction, .

Trere is no neod to urge tre irmportance of eleciricsal commuricrtion’
to » nllitary acdience. I rm not oven going to apologize for usirg the
torminology of my profession, which limits the word fceormrurication to
the electricsl veriety and uses M™ransportation' to cover the rest., Put
thc widesprend ignorance arong our fellow citizens regording the imwer-

ruce of communication to victory in war s~nd prosperity in merce is cruse
for matusl concern to us both, You meet this state of mind every time
you =sk for apprcpristions. e meet it every tire we ~sk for support

2nainst cormpetition backed by foreign governments, Ever the State Jepart-
mont has ret it in drawing up the Marshall Plon for saving denocraey in
Buropc-—~observe how this plon ettempts to solve provlems of "grlculturc,
industry, and tr"nsportﬂtlon without once rentioning the denorinntor comn
ner to them all-—communiertion, The role of comrubniertion in wrr snd
pence must be crphoasized, if plens for the defensc of our reriisphere nre
toc be effective.

It is encournging to observe thrt the aversze Arcrican hrs required




a hermispheric outlook upen tronsporisticn., The Brtileship Oregen's eple
voynge cround the FHorn during the Spenish-4nerienrn Wer preprred hinm for
the Penepe Crnnl.  Frowtior steries prepnrcd hin For trenscontinontel end
Prru-srericen highways, World ¥Wor TI showed hin the need feor fundanentel
resecrreh and fer-flung bases, 1f the United Stoates is to have rerinl
suprenccy, Porhnps o few excrples of, how cormnercinl telegraph rnd felo-
phone networiks by wire rnd radio helpcd the Allies win two World Wrrs n~nd
pr“Pd the world eccrory durirg intcrludes of peace would gnin the populear
support necessary to a sound henispheric policy on cermmuanicotion. Unfor-
tunately, the cutstrnding illustreticn from recont U. S, bistery, in
this rcbard, is one of failure. I rcfer, of course, to Fearl Hrorbor.

When Genoral Marshell, in %rshington, tried to get his ressago of
the sixth cf December thrrough to Gencral Short, in Yonelulu, the Army
radic faiied to rieke centret. Only at the 1ast ninute wes rocoursoe hed
tn'co~rcrc* 1 services—-Wrstern Union snd Comrercinl Pecific Orbles werd

gkad to clersr 2 line to HJonolulu, This wre dene,  The meésrgo vins thon
subr tted for tronsiission——rhout 2 hours hofore the attack which it wrs

varning sgrinst., Even 2t thet lote date, routine scerecy-reguirexents were
nmainteirced., The message hrd to be meponted fro Son Francisco to Woshington
and 2gain frem Henolulu $o Sen Froncisco--21l in tire~consunizg code,

Arny prd Fewy Hendguarters in Honolulu werce beth considersbly TP'O"Ci

from the city, and no commereiasl ceble corprny wed over bocn nllowed %o
install printers leeslly. Conscouently, the nessrcge wes given to a boy

on 2 bicycele. The 1lad was nalrest to Fort Shoftor when the first bormb foll,
rnd spent the rcst of the tine, bhofore delivering the messcge, in ~ diteh,

The Army awckﬂ to the wnlue ¢f comrerecinl facilities sooner tkren the
¥ovy did, This is illustratced by the story of the Fuerto Ricen cables.
Yher. the Germen sabinrine canpsign wos nctive in the Caridbren, the prompt
exchonge of wenther repcrts arong the various Arcrican brses there becsne

sontial, Thkese were complled in Pucrto Rico ond sent out ovor the AlL

o
Lrierice Ceobles system to Ouba, Ponana, Trinidad, cte, The old Crdle
vetween Cap Haitiern ond Sen Jusr necded ropeir, snd n navel escort for

the ceble ship Jercrmac weg reoquested so thet this repeir, snd cthors betwcen
Fuerto 2ico snd Ve Ienozuelz, night be made,” The Mavy refuscd, saysIing that
rrdic cculd ensily nandle ~ny prodlen, r~nd thet there were plenty of radi
circuits, About eix wecks later, = socond crble between Cubn nnd Pucrio
Rico woent out, nnking it nccess ﬂr& to send the wenther ronerts over the

Br 1tish ceble From Tusrtq Fice to southorn Cuba by wey of JWﬂm;C?, and

fren southern Cuba by lrndline to Havana, where All Laerice Cabtles Dlukbd

up thc nesgngos: and sent then slong, Tris took o ninimum of twe Fours——
often ruch longer——as compercd with six minutes when the A11 Anerien Csbles
route wns in working crder. TFovertheloss, Avmy, YVovy, oxd Alr wore now
insisting upon cable tronsrission of the reperté, lest Gernan subnarines
pick up radic trensnission, After fwo dngs of inordinate delay over tho
British route, the ¥evy offercd to cscort the Jerocrme, By this tine,
fowever, the repnir.ship wes in Tew York, The Jjob which conld have boen
done in e fow hours, criginnlly, uwltinrctely required two weclks
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Tucuman, Jujuy, and Entre Rios, Argentina; and in the city of lManaus,
Brazil, The nse which Germany made of its minority interest in the
"Consortium” during World War IT will 1llustrate the possibiiitiles.

The Consortium is 2 holding company cwned, in practically ejual
parts, by the British Cables # Wireless Ltd,, the French Governzent, the
former German Government, snd the Tadio Ceorpcraticn of America., The
Sonscrtiur .contrels the radiotelenhone and radictelegraph circuits cper—
ated by "Radiobras" from Ric de Jeneiro teo other parts of South America,
to the Tnited States, and %o principal Buropean cepitals; it also owns

- Trans-Fadio Argentina at Buenos Aires, and Trans-Radio Chile at Santilago,
wigh similarly extensive internstional ceverage, During the entire
perisd of the war, Trans—FRadic Arcentina was in centinucus communication
tith “cme and Rerlin, and innumersble subversive communicatlons vere
relayed from the Tnited States through thris staticn to these ‘points, not-
vithstanding She censorship maintained by cur Armed Ferces., Fy meang of
a Zerman—owned stbmarine cable a suhstentierl number of telephcne sub-
scribers in Montevideo had direct connections tc Trans-Radio, which ensbled
them to communicate at will &irrcetly with Berlin and Roma.

The same protlem arises in the rpenufecture and installation of cor-
manicaticn oquipment. Telephone ccrranications in Mentevideo are cwned
by the Trugusyan Gevernment. HYeowever, they were menufaciured and instelled
by the Tiemens-Talske firm of Berlin, =nd the majority of the ftechnicinns
vhe epersted and maintained the property throughout the war were supplicd
fron Gerreny. Inssmuch as ontevideo is the focal point for Uruguey's
natienal and international corrunicetions, the eneny was woll eguipped
for cspionegc.

Certainly, unless the internsrtionel situstion becores much worse
than it is, the purchese of Zuropesn eguiprent by western nations srould
not be tanned., Fowever, tre governrents of this rerisphare would do well
to require, as a condition of purchase, thet their own naticng de trained
to teke cver full nperrtion within a lirited period of tire, or £t lesst
in time of ermerggney. And 'sorme provisicn rmust be rede for reintonance of
thls Zuropern eguipment, should snother war cut off the originsl source
of supply. )

You are fully awere of the irportence of corron stenderés for nili-
tary purposes and know very well how irportont this becomes in the supply
of arrs #nd munitions to allies in time of wrr, 7Tt is inde~ad just &8
irportant {0 realize the irportence of corrmern sterderds in ccrrunicstions
equiprert, materiszls, terms, rnd electricsl stenderds of opersrtion. '

S of ccurse, the ideal solution would be to steanderdizo cormmunicetion
equiprent, just as you are trying tn strondrrdize weepons. Tre importenee
of standerdization in this field wes 2rply illustreted by World War II.
Let me recall to you » single exarple involving 2 very small rsnd simple
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ck posseasicn of

viece of equipment "a lamp sccket," *hen U, S, rrries tock

the Gernmen cowmunicetion-hab of irchen, ‘the enemy did nct destroy his
repester-staticns Lecausc he haped o regein the city, Instend, he ren-
dered trem-useless is ourselves by airply reroving skeir tubes. ¥o Arericen
tube would Fit in thé”sncko‘ FnCﬁuSP ¢f diffsrercae in size ard pitchk, =nd

ne Arerican feetory cculd meke ther without costly deley pnd this wes
'aVﬂ"tJ whet was dene,  As o consefuence, our erries kad to roly wholly
 upon thetr re»ile eoguiprent. ﬂnrn we celled upen to fight in defense of
Jruguay tonorrcw, seociege by enermy ~gonts conld Yo equelly effectire.

p

Saite epart frov sgertis, presing tirme would sebotsge us by wstage of
rATEs in Earopesn-rade eguinnent which no factory in the herisphere conld
rerlece, .If we crnnot roree amon corron stenderrds then, st leost, we
can =nticinste thesa problens and prepsre for thern.

Generally speslking, Eurovesr equiprent is built to metric stend
while 7,5, and Fritish ecuipment Is build fo standsrrds which aro i
feet, snd yrrds, The only irportent Zuropern corprnies presently e

in the nenufreture of cormnicaticrn couipront in Letin Aneries ore

‘Iqws*' The Italisn firm of TL11'0111, viith wire snd cahle factories i1
Feulo, Bramil, and Buenecs Alires, Arzentina; =2nd the Dutch firrm of T

wrich hos ¢ zoneral swmplience Fﬂcbbrv alsn in Purntng Alres, The forrmerly
Garmar—owned Sierens-Schuckert frcrory in the same city is now the rron-

~
L
crty ~f the Argentine Government. “rvever, neither of
nnr nthers, operated by Americen comprnies in Iatin Ame

icna, cen mravide
for the mﬁirtel ance »f cxisting insierllrtinns th?rc. Tele

phone central

nffice equipment will illustrate the point. There rre feour majnr types
5% . this equipment in Letin Armerices tnday: Sten-hy-Ste Rotery, Penceoke
F e T o, ¥,

irn by

t

and ¥enusl, Step—bjuut“p‘€qllﬁrfdu ig either 7.35., Writish, or Ger

lgin.” Althsugh besiecnlly of the same design, e Germen ie baily to
metric standsrd wrile di?fercnﬂra of scrow-thresrd piich prevent inte
‘chonge Jf arts betwoen the Rritish and V.. 8, prodncts. ERotrry oqllhﬂent
nn the nther hand, is built £n retric stendards whether it cormes from
Belgium or the United Stetes, Fowever, the narmel peacetine products of
these twe countries are not whally interchongertle, albhr mgh U8, factorics
were ~tle to supply parts fmr Telainn i“st‘llnu1onc during ¥Weorld Wer I7,
The Peneonke systen is Swedish-built and c=n be supplied only fror Sweden.
K=nual systems are ~F 211 tvpeq and verietics, none of which are inter—
chengeeble, | In Mexica Clty where we heve the Awerican ond Swedish types

~f oc*irhent wirk 4s in progress to bring about interconnectinn tetveen
the twn °""te s. The engincrring, ..nufact"rln&,_“qg instrllation heve
‘Teguired about twa yerrs: the cost will be spproximetely $500,000. I
conglder .this a grarvhic 1llustration of the irpsrtonce of carroen standerds
in nur comrunigetion sycstews in the Western Urrisphnfe.'

5t .

b

I ¥rve said encugh, I telieve, £9 indicrte the ““”Wlny1t‘ﬂ“ 2nd regni-
tade ~f the comrunicatisn-preodlem smik of the warder, Tevelspriont »ns
bpren extrorely uneven,  VWhersver U,8,, British, or Swedish interests heve

been in cherge, corrunicstinsn has mere often er thep fAllen Dehind other
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This sort of thing docs not hapnen only in the United Stotes, The
Brazilisn Zxpeditionary Ferce to Italy r»d been long and carcfully
planned. 3But, not until the trocps wore acturlly emborled, did the
Brazilian Governrent discover thni the rrdio station which it had been
building for the purposc of comrunicnting with then, wns not conpletod.

U. 5. correreirl company, operstinz in Eio, mrde the necossary circuits’
immedintely availaknle.

- These illustrations could be pilod sky-hizh. But the norsl 1s rlready
clerry Correreirl conrunication cormpnnics offer facilities which the
arried Forces skeuld plan to use in nny cmergency, but the plang sheuld
be nede before the emergeney srises, and sheould include every kind of
cxisting cermrunication~-subnarine, redio, and landline. Iven if the gover—
nerts of r11 the nations in this henmisphere werc to comstruct their cwn
foeilities to persllel thoss whick nre priventely operstced, tho lattoer
sould still effer = valuntlc second linc of defense, In the rbsencae of
such ~ll-ineclusive governmentel systens, the nrivate networks arc hraic
to any rational plen of nilitrry retion, Tre arr: nonent hes reny posi-
tive advantnges. Correrce is » good indication of strnteglic inportence,
and private lincs slweys go to the connoreinrlly irmortant locrlitics,
Comneree pays for the instrllaticn rnd upkaep of reguisite facilities,
and for the research necessory to irprove trem,  With this inclusive sore
vice to fall back upon in erncrgency, tle Armed Terces cnn ~fford to raintain
o ninime plant in percotine, thoreby reducing loss through obsclescence
rnd pornitting rescurces to be husbhended for such tire rs trey mrc nost
neaded,

s to the fre-

by tre recds of
bui, one which
nolicics Are worked

What applics to private communication nctworks an
torics which supply them. Private entorvrise, naintni
cormerce in peacetire, is n pillar of strength in wert
the full crpreity can never be employod until plrns an
o2t with the Arred Forces before the eriscs rrise,

8
naturce, extent, and owngrship of existing comrunication systems end
end factories wiiain cur herlsphere, Iy morpese is to sketch the majer
problems, as I see them, 2ud to suggest a wmelicy and pian of action for
their solubion,

It Is tho purpose of the various semincrs to consider in detnll the

THE PROSLEM

The rmagnitude rnd corplexity of the corrunicntion problert south of
the Ric Grande is difficult to corprehend,  Suck factors as grent distance,
‘aifficult clinmate, sporse ropulation, poverty, =noliticsl instebility, and
illiterscy rre all beyond the praovince of our irredirte investigation,
although they showld bo borne constantly in nind ss the satting for it.
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The wmripcipel conscquence of this hacksround, for us, 1s the sub-
stendard conmunicstion netwerks which cherreterize every pert of Ssuth
~nd Ceniral Arerica nnd the Yest Indics except where U, S,, British, cr
Swedish commanies oncrrts,  To these cxcantions we rmoy add Arcentinn,
where the nrtional telepheone service wrs only recently teken over by
goveranent from an Aneric-n commony, A4nother irmortent conseguence o
the generslly beckwunrd occenonmic and tochnologicrl developrent of cur
southorn neizhhors 48 the fact thrt, amons them £11, only Argentins, Bragil,
ard ¥Yexirco hure deveclonad mamnfacturing tc the point where, in rr oror-
zeney, they might be nere of o help then 2 hindrence to us, with reogrrd
to the supnly of finished producﬁs. Tven with reorrd to these three coun-
tries, it would be unwise to inful.e in oyt1m15m»over conditions s thoy
rew are.  Let us losk at Meoxico. o

o

th
f

There ars in lMoxico, tedny, twe telcemhonc operating connenies,  one
of which is U, S., the other Swedish-owncd, The Hexiern Governr‘on+ 0LC T
ntes s fairly extensive interior telesrnph syster rud a liritel interior
randiotelephone systom.  The QOVCrn;unt teleorash conncets with U,5. sub--
marine cobles et Tarpice and Tors Cruz, with U.5, landlincs ot Galveston
Texes, end with 2 U,S5, subnarine cnble servica to Centrrl ond Sonth Anerica
and the Weost Indies at Sa alina Cruz. There is # 1rndline cwned by U.S,
ceble comprnies rercoss the Isthrus of Tohusntence, comnccbin: the aYove~
rertioned serwvice to Letin America with tho ntlﬁFU¢C crivle wrich terrninntes
near Puerto ilexico, The governrent'!s. internntional radictclephonc and
radictelesraph services are hoth linited in scoue nnd ~ntiqurotes in
cquipnent. '

I shnll not dwell upon the tecknicrl izncdequrcies of the Mexican gove-
errment's comwmnication feocilities, beeruse o sore intercsting »roblen is
7oscd by the Swelisk-owned telerhone system orersiing in Mexico City sand
gonsrslly throuskout the country, in corpetition with the Ancricon-owned
netwerk which larsely parnll&ls it., ‘Control of the Swedish company was
rodeéntly scld to Axel Yenner-Gren, = Swedish M?t onel tho, it will be
renenbered, was on the Allied black-list durins World ¥ar IT bacause cof
his dealings with the dxis., Mr. Wenner-Gren is olready seckins to expend
kis Mexiecar heldings by tuying control of the Anericrn compeny which slse
creretes there. lHoanwhils, Sweden is octively enycoged in costrdlishing and
crmanding its $rade-~relatione with Soviet Tussin——so muchk so thst ~ recen
rsn in the Yew Yeorz Times hed Sweder shrided in os pnrt of the dussing
sphere of influence.

Yo great iraginsticon Is reguired to see the ossibilities of esoionnge
lrherent in this situation, vhere 2n imnort-nt »rd convrehensive coruni-
crtion systen elong nur scutkorn border sctually interconnects with cur
donestic telenhone network The doveleorsernt of redio beings whet it ie,
reither crn we i:-nore ct%or Swedish tolenhene nranerties in Areqaira and
Yellendo, Peruy in the nrovinces of lendozn, San Juan, Lo Ricje, Crtnnnrca,
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frras ~f econecric develspment. 3But there nre lﬁrge,ﬁré?s'*n +hich lscal
nperatinn ras been ruinecus ar inedequste, There rre nther erzes in vhich
frreign contrel is dengerous. Instelleticns ouilt t0 retric strndsrdg
crexist with others built tn British rnd 7.S, strnderds, Fin=lly, there
rre severel vitnl miTitrry rress, such ss the islsnds off the crest of
Zeurdor, Cape Horn ~nd the Strelt »f lMagellern, ard the hump of Frazil,
which pre of such little *rpﬂrtﬂncn, geonnnically, thet their corrunico-
tions are eitrer rudirentory or nanexistent.

It would be carrying corls trn Prweastle for me, » civilien, tn ~ttempt
tr sey whick nltimste solutinn af these nreblerms will best serve your
nilitary necds and satisfy the pnlicies »f the Strte Nenertment, As I
unéderetend it, the pslicy nf snr Governrent is tn meintein ~nd imprave its
prlitical, econnmic, fnd culturrl reletisns with 1ts neighbnrs, toth as
npjrctives which are gnnd in themselves, #nd ns the essentirl foundntionn
of rny roati~nol plen f£or hemispheric deofense.

Vrgt of the courntries in Centrel »nd South Anerica ond the West Indies
leck the Finencial resnurces neaded to build = scund and sclf-susteining

o cehnnpic str cture., It is axismatic throt this 1lack 2f ccrnrnamic stability
is reflected in freguert paliticrl instebility. Brth sharter~ndnzs imperil
rilitery security. :

¥erld Wer IT dermanstroated thot ~ur Govornment, in ermcrgency, is

willing trn eontribute wvhotever is necessary by w”J‘Ff direct finrrecinl =2id
tn schieve its ends. Fawever, in constructing » peecetire plen £or rilie
tary preperrdness, a Demncrecy finds 11 neceszery to shift sz ruch of the
burdern rs prssitle tn ngencies which rre self-supprrting, It 1s fortunete
thet, with respect &n carmunicntion——vital altke to econnric progress,
rﬁllt1CFl Sthllltj, end militery security--this g~rl con be lorgely at-

aired bj tho felloawing preeram ~T ancticn, which I sugzest for your cono
s_ierntl. o '

L. Yerger ~f .5, comurnies offorineg c~mruniceticn focilities

oversess. This will permit integrrtion rnd consclidetion which, by elim-
inating costly duplicntion, will mrke it ensier ~rnd nere econcmicel for
privete enterprise to improve 2nd extend its service te new press without
government finsnciel =id, The militrory importence of this improved ser-
vice need not bo stregsed.

2. Acquisition »y hemisphere int@reqts cf =11l cammanicrticn
qygfems ncw owned, either directly or indirectly, by non-kemisphere in-
terests wharsver thoese irterests sre or seem 2pt to bhecome hostile to us,
Tot only will this eliminste d?nFFTOIS listening-pests but, ~lso, it will
facilitete 1ntegretlon of oper~tions rnd strndrrdizetion of ?quipment

e

snd opersiing precticoe With Strte Devwertment decking, smevernmont finFn-
cinl £id should neot be neeessary te nﬂblo the coneclidated 7,S. cversers
cemmunication corpnny—-recorrended fhove——~to btay out suck foreign heldings,

i




&. If investigrtion should reveal thet nornel trade will ncot
supnort direct circuits between the United Stetes »nd sny Latin Anrricon
republic, then such circuits could rither be instrlled directly by the

" Governnent, er, with the help of » subsidy, by nrivete eaterprise. In

sonc feshicon they should be preovided.

the Tnited Strtes »nd rll strategicelly irmortront reglons of which the
econcmic importance hos nct wrrrented developrment. This, sgrin, could be
done either directly or indirectly by our Goverament,

4, Trompt estoblishment of corrunicrtion freilitles between

5. Integration =rnd consclidetion of existing tolephcne facil-

‘ities in Latin Americs, wherever such consolidetion 2nd integrotion will

diminish lhe requirerents for materisls and equiprent, or relense eauip-
nent by the elininsetion of dupiicate frcllities, or immrove service.

6. Siandardization of ¢pernting techniaues ond nenufecturing
specifications. If this cannot be arranged, ot present, then require

'y

~that equiprent ranufactured outside the kenisphere be purchrsed conly if:

#. Fationsls ere tr-i.rd to operate it within » minirun
rericd of time: and '

o

b, PFProvision rsde within this herisphere feor replrcement

parts.,

7. In order that U.S. equipment may compate with Zuropern
equivrent, which is often of equrl gquelity snd freguently cheeper, sur
Governnent should match the policies of Eurcpesn governments which nake
this differentisl pessibtle. For cxemple, Grert Britain, Belglum, and
Sweden 21l discount coantrrcis obteined by their nenufscturcrs, paying
cask for them and scecepting all the hezerds invelwed in this 5g9 of nmenip—.
ul~ted currencies, blocked funds, noratoriums, rnd outright defeaults.

8, . The TNepartnent of Stete snd Federel Communciations Corrmils—
sion should intensify their offorts to irpreve the rerte stiructure oficred
by henisphere comrmnieation corprnies, so thet they cempere fevoradly with
those cf Rurcpesn companies which, like Zuropesn menufecturers, enjoy
governnental subsidies in one form or another, ir eddition to lighter
trxation,

9. Loyelty to the iderls of henmispheric soliderity rus
required of manrgement rsnd personnel of corrunicrtion systems snd f

LR
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STMUTARY
In briefest form, this is ry argunent:

1, Priveate corvmunicrtion systens and factnries should Ye built
into every plan for defense which our Asmed Forces censidor, They provide,
in percetime, for instellatiern, mrintensnce, improverment, »nd exprnsion
cf vast communicntion networks, and focr the resesrch sné froctories which
supply them with up-to-dete equipment. In wartime, they provide o cushilon
to teke up tre initisl shock »nd, thereafter, an ruxiliery conmunicetion
netwark, factories to produce equipment of the latest design, #nd laborr-
tories to crerte new devices and technigues.

2., Priverte enternrise ean cxprrd end . inpraove connercisl cori-
ranication networks, #nd stendrrdize equiprment, without financirl »id if
it recoives government cppraval frr (2) the mergor of 7.8, oversers con-
minicatinn frcilities, rnd (b) the purchrse of frcilities owned by non-
horispheric intorests, where thase interests =re hnstils or potentierlly
hostile townrds us,

[ ]

%. Gnvernrment rssistonee af n finencirl, rs distingished fronm
a diplomatic, nature will be necssary only (o) ©n rrich the voricus devices
vhereby faorelgn governrments supply or subsidize thelr cormaricotion systanms
and fretories, and (b)) te install cuninrment in regions nilitarily vital but
econornliceally unimportent.

4, Pinrclly, I reitersrtc once iore the need far a stitelh in tinme.
Mether the progrear which I bhawve outlined, nr some ather, is rdopted and
c.rr;od out, the inportent thing is th rct bofore the next crisis erises,

CEFERAL MCFINLEY: FHeve we sny questinons?

COLOWEL YORYOR: You mentioncd, MHr. Gentt, thet Brazil, Mexien, and
Argentina hnd facilities for proufecturing equirnent, Are those f?Clli—
tics sufficient £n take core oF the needs ~7 thasge countries in perecetine?
If they erok-with vreabeble oxnansion during this neriod of pesco--will
they be 2ble to take cere »f these countries' nceds for an expanded
nobilization? '

MR, GARTT: ¥a, Colonel, they are not adegqusate. They arce net suf-.
ficient tn toke crre ~f their necds during peﬁcntnnr ,nc, ~f course, not
at all adegueto for wertire, Terhaps I cruld cxprnd o 1littlz on ny onswer,

In the first place, they do nnt kave all the rav meterinls, 1n eny
nf the e¢nuntries of South Americs, nercesgsary frr nanufacturce, They dn nnd
have the besic plents. It hes only been since the war thet they put in a

¢
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teel plent in Sragil. There is no steel
rutk Ararice. There ‘g nn resvy penufretn
is growing in 320 Faula, Thri is =n rr."-z‘mf1
nf mrnaiactﬁrlng activity is going on there,

sufficicnt bssic hesvy nerufrcturing ony nlace in Sout
ther tn moet cven their percetine noeds; certninly re

5

W

. CCLOVEL HCRNMO®: There is ~ne snthor question I wented $0

_sry thare sre tvn gqysteng in Vexicon, the Swedish syston snd the Aroricrn-
nwred systen, There is, undrubiedly, durliceti-n rnd veste. IF

twe systeoms were %o corbine, would they properly exurnnd and inte
Yexics would have a decent comrunication system?

¥R, GAYTT: Yes, Colonel, Cf cnurse, there yox oned a subject tret
is very clese to ny herrt; it is a kind of thing I like to tnlk zhout,
At the seme time, it is terribly dengerous bhecause I night heve tn asz the
Genersl to send oud for lunch, '

in meny d fferent Girce—
tinns; In the first plece, vhen yna get n cs*"ﬂli detin ike thet roy
placp—whether it he in Fexico ar anhy nther nlogo..jou 1nnchi"tﬂlj o3tnt—

lish a strnderd ~nd tezin tre prorpt olimization »f no nstruderd eﬂulﬂ‘ nt,
In the s;nrtes+ tine n

= H
o

ssible you got rid of the nongtrnderd equinnment.

L

t is net 2 wveste, Oftentires vie teke ot that nonsteonderd
nt arnd pat it in sname ather pl“CP ueing 1t until we zet tbﬂ useful

cguipnen
1ife ~ut ~f it, "t we &0 nnt koen rddine o 1t and intesrsting,

nl, unsetisfretory situertisan in ¥exico City could be
ntively shert time te = stenderd systen with great

n maserials but in cost ~f sperstisn,  Take persnnnel,
far ox you hrve to trein twn foarces, You hrve to reintein
two gsupnly stores Tre ceost of hrndlins and meintenance is an expensive

propossition in nnJ country. o

cconnmy, nnt only
ho

GUESTICH: *hen T was dnwn in Hexicn City thl
2ll their public telephrnes ere not t911 phenas, !
sated for that kind of serwvice? You can welk into sny bullding—-thoy hov
roguler telephone hosths——nnd nick up the phrne hut you don't put eny norg

. .
ia it.

TPTRAL MeXIVLEY (t~ Mr, CGantt):  Ts thet » subsidy?
WP, GAETT: The snswer is, they Gon't get cnrrerzsted. That is one
of the tvils of thrt type of corpo tltlon. Rut, =cturlly, sormocbody has to
ray for it scne plece, in seme fornm, ’
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QUESTICON: Weuld you rapidly sketch for us, ifr, Grntt, the number of
countrics down in Centrrl snd South lmerice that heve Americsn—-ovrned cor-
ranication systems? Whnt Ameriesan comprnies control thent

iR, GAITT: At the risk of being too brief on this, becruse it would.
be ensy to be too voluminnus, T will Jusct rnentinn guickly communications
in the southera prrt »f South Anerice.

In Argentins, the gnvernrment owns the tolaphone system. Internationg
adio, telephrne and telegraph scrvice 1s nfferad there by the I.T.&T.

r 1
Cormpony.

In Chile, rost »f the telephone, telegraph nnd lendline systens rre
apernted by I.T.&T., There is, however, an interesting corpary-~I did not
mention it in ry talk—down in the scutherr part as Veldivia. It was
ronlly Gernsn-controlled and, in the previous war, eruscd serinsus compli-
catinns, :

, In Peru, there =re Swedish, Ancriecrn, and Rritish tclephone cornprnies,
An Arcrican compony (ILT.&T.) is in Lines Swodish in Arecquipn; and British
nn tre Andes slope, nperating o toll string.

A

In Cnlombin, I supyose you will find ore of the worst nesses in con~
panicetion, The goveranent Awng grne of the tolephones, Theclty of
Bagnta nwns the city conmunications. An Arericen cormeny nwns a radlo
station, - The govornment cwms o yadio stntion., There ore also nunerous
manicipelly owned cormenies. It is a terrible ness,

In Pcuador, the comrunientisns are hrrdly worth even neationing.,
Yet, 1t is a very stratogieslly inportaint point to our herisphore, espe-
einlly frnn the defense pnint of view. Comrunierti~ns in Zenador ere
alrnst nonexistent.  Thrse whichk are thers are partinlly ownad by the

strte., The Swedes do hrve serme interest in thenm.

YMen you cnoe Aernss tn Brazil, vru will find ‘thet the Broazilien
Traction Cammony avercies in the provinces of Fin and 8ro Paulo, with the
British swnership. I.T.&T, nperates in the senthern part of the state and
s British campany in the ¥orth. The Swedes Are ~n the Anagon =xnd in a fow
of the municipalities. o : »

Thare isn't very rmch in Venezuels ~r Bolivir. Th snvernnent has
smme corrunication in Bolivia ond the Swedes have some; all in ~ll, there
isn't very ruch ~f any, : ‘

:
¥

Did you meen for ne to corme on up through Penone?

QUESTIONTR: Yo, sir; that will be enough. Thenk you.
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VR, GAFNTT. Tt is prather Aifficult to reduce thot to a few words,

QUESTIOY: Sir, is there sufficient intrrchenmerbility of Arerican
@quiﬁmmht to nravide far ererspneies?  Fer exemcle, sunnoging Western
Tlectric were bombed ~ut, cruld ~utematic elrctric equinment be used for
rartisrl replacenernt »r enlargerent of Yesiern FBlectric equipnment?

MR, GANTT: If I nay, I would like 5 senswer that in this way., As
FO know, in communications~-when I say "CﬁMﬁunﬂc atinrns’, I rn steaking
~f telecomrmnicatinns-——we brasdly bresk dowd our general scherme of thinking
in comrmunicatisns inte toll chrmmupicatisns snd exchrnge communications,

The toll communications invelve a Eood many different kinds of egquip-
ment that zre peculiar to toll communication. Of course, there ve getb -
into supplementary ccmmunications via ether, that is radio, and =1l the’
different kinds of cerrier systems that are cmployed.

To answer your question rather briefly, im so far as what we call
iswitching systems" are concerned, that is, cquipment for teking cere of
exchanges, our American compsnies here could supply their necds. - You conld
not demclish Western Flectric very eessily bec use there are ¢ very largo
numher of factories frorm cosst to const end throuvhoa* the interior, and
fror north to south,.

In connection with tcll systems, the answer is théy rre falrly inter-
chengeable.. Western Electric is thy largest menufacturer of toll cculp—
ment; much the largest.

QUESTION: I Jjust read a report to the effect thnt there =sre only
168 telephones in French Guisna, Are cornditiong guite that bad down there?

ME, GANTT: Well, yes, I thinkt so, I have the understanding I #n
not beinz quoted, Genern )

GEFERAL MeXIWLZY: You . ill be provided = copy of this reccrd so you
cnn nelde any chenges you desire. ‘ '

ME, GANTT: I hweve spoken rather frenkly nbout the state of cormuni-
cations in-some ¢f thosc countriecs, They are nretty bad, You gentlemen,
hera, who pick up the receiver snd hoave to writ ten scconds get mad ~nd
curse the telephone compenies, Bui you haven't any recelver to pick up in
mnost of those countries. ’

QUISTICYN: I wunderstsnd you are advocating A nerged company which
would generally supply cormuniestions for the goevernnent, Therc are two
points I think sre vulnérable in that, end on which I would like to ask
you to comment, :

12
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The first is in connection with tre terminelis in thdé othor countrics,
iy question is, How would we insur: thrat we would howe controi of them?

The second is in connection with the oporeting personnel in our cwn
country. Fow would we insurc, with tho current trﬁnd toward cormrunist
influence sarong vperéonnel, thet we would hove control of our ouwn torninsls?

VR, GAWTT: I mssume you undersicod re to sry the merger of trans-
oceanic corrunications, not domestic., T sn trying to cut these answers
down to a fow words. Many of then could zo inte o seniner,

If we had n consclidated transocesnic communication comparny, the
fellows at the other end would have to connect with us, if they were to
rave corrunications to this courntry. Wo would nct be 1in the swful pesition
we are now where thay play the comprnies agrinst each other o = rulnous
end. Ue would have no trouble rrronging connections with the.other ond,
As o motter of fact, in the Western Eomisphere, as I pointed out o fow
ninutes ago, in the principal countries there rre Americon-owancd rrdio
stations., But oven in those countries vhere they were not, they weuld
certainly be forced to connect with the orly scrvice that wes offared $o
ther 1If they wished to meintrein compunicatiors. They would have no other
choice,

Now, on personnel, thet is =2 gretty large order. I surpose we would
have to pursue the spne course we pursu any othar field of sctivity:
try to levelop loyalty to the country ~nd to the purposes of demserrey,
We trke all the precoutions we can to develon a stnte of loyelty to the
countries ir which we operate.

I don't think I kave given you a very good answer on thrt, but it is
the best I con o at the moment,

QUISTICN: You spoke of the consolidation oversess of these companies,
Is that shered by nther cnmpenins? If it is, whet sre the impedinents to
3t Dn they cxist in this Governrment or in othor goverarernts?t

MR, GATTT: T rm 2led you nasked thet.

For the lost fiftecen yenrs, Cown here in Weshingion thore have been
innarernble herrings in »lrast every government orgenization we have hore-—
Consressional, Department of State, snd Federrl Corzunicebions Cormnilssion—.
on this guestion of merger of oversess communic"t4ons, The 1ast one I
recall wes perbaps a couple of years. To the bost of my kaowled lrom—and I
thinlt this is correcte—every operating'CO;naﬁz, %luh tho GKCEpth of the
Tropical Endio Compeny, is unquelifiedly on record here in Weshington for
the nerger of the transocernic services. T do not think the tropical

radin pcople rre prrticularly opposed to it, only in nost of the places
where they operate there is no competition.

.
+ N
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MR OGANTT:  YMow you have rskod ne I
T hal betier answer thet in this wry:
you really went ity as I understand 1%,

opinlon irn the Arned Forces. (Lrushter)

TEETRAL MoIXTLY:  That's betting it brek fo him,
(Discussion off the rocord,)
GUIEEAL MeKEIWLEY:  Mr. Gantt, I went fo thank you very nuch infccd

Tor ceoning here rnd ziving us this stirmlating talk this nmorning, Thank
you, sir, ‘

(30 January 1948f—45033.
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