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FAVY DISTRIBUTICH SYSTEM

15 January 1948

GENERAL McKINLEY: Gentlemen, this morning it gives me great
pleasure to welcome back to our platform a graduate of this institue
tion, & former member of the staff and faculty, and & repeat lsciurer,
Yoy have heard him referred to soveral times {rom this platform ale
- ready, and sinee you have rsad his biegraphy, without further ado, I
teke great pleasure in introducing to you Rear Admiral A, Buck, Chief,
Bureau of Supplies and Accounts, Department of the Navy, who will dis=-
cuss the Navy'!s distribution system,

ADMIRAL BUCK: General ilcKinley, members of the c¢lass, and guosts,
it is always a pleasurc and a vrivilege to be here, Perhaps I shonld
make some excuse in advance this morning, 1 seem to be having my part
of the colds thet are going arcund, I hope my voice will hold up,

Vhen I was asked to appanr at the ICAF apoin this yeur to talk to
you en the subject "Navy Distribution System” I planned to spend the
pllottod time deseribing lator doevelopmonts of that subjsel that hnwo
taken place since my talk before thu college in Octover 1946, I,
therefore, had ten exhibits prevarad for distribution to ths cluss,
some of these in revision of there distributed with the previcus talk
and others presenting addition:l information concerning points that I
understand are of special interest to you, I shall let these coxhibits
speak for themselves, :

The lectures given last weck by Admirsl Ring and Colonel. Hornor
have indicated that I might cover additicnal relotod phuses of tho ovor-
all problem of logistie supnort, I have, thercerfors, altercd wy origie
nal plan for this tal¥X so as to cover a widar range of the problom of
material logistics than at first intended,” To do this nnd not take
mors time than is proper my treutment will have to be morc suporficial
than if my subject had not been sc broadaned, and I shz1l roly moro
heavily on your quostions te develop specilic points ef inteorost to you,
To conmsorve our tims I will not ropeat the material prossnted in my
Octobor 1846 talk oxcept where that may be neccssary for omphusise It
i® my undorstanding that this provicus talk has boon mado availsble te
you and that I may sssume thot you ore familiar with it,

THE ORGANIZATIOH OF THE MATIONAL -MILITARY EST&BLIHHMENT

Celonel Hornor, in his very intorosting and thought-provoking +alk
last weck, prescnted o the elucs his views concurning = propey ASSignhe
ment of procursment and supply resvonsibility for the Nutional Military




Dstablishment, His vicw, zs I undorstand it, is that the intcrests
of thy country cen only be surved best in this respset by the organi-
zation of a semaratoe and additional branch of that zstablishment
cocqual with the Departments.of the Army, Navy, and Alr Forcc and
charped with the respensibhility for procuremcnt and suoply, I under-
stond that he believes thot with such on orgnuization betior rosults
will be obtaincd boeasuse he believes such a plant

1, Gives proper organizationcl recognition to the importance of
logisties,

2. Fould insurc grester cconomy of the use of the Natien's zoco-
nomic and .industrial strength beoouse unified contrel and directicn
would eliminate duplicntion and competition,

. 34 Would insure against confusion in the supply of opcrating
farccs, .

Colonel Hormor indicat:d +thut ho thought I held end would proscnt the
apposite vicw, : ‘

Fie all know that the problem of proper organization of procurc-
mont and supply for the #drmod Ferces is n comtroversial subject that
was discussed and debated ot great length bofore the passage of the
lational Sccurity det of 1947, I do not willingly nccopt the lubel
of one who kolds the "opposite vicw" on this subjuct. It is my bee
liecf, having in mind the =im of +the Congress, th't the orgonizotion
provided for in the Hationsl Sceourity set is ths propur ons, Any
views ot varitnee with thet Seb then become in my mind the "opposite
viow," The official vicws of “he Dapartment of the Navy on the sub-
joet of procurcment and supply as rolited to the thon proposcd service
unification may be found in the statement of hr, W, John Konnay, then
Assistont Sceretary of the Neovy, made bofere the Senmate arm:d Sorvices
Cormititce on 8 April 1947, Ilis sianbemcut appears in the published
hearings of thnt committoc beginuing orn page 247 of prrt 2, I rocone
merd to you a careful study of this thoughtiul statoment mads by one
with 2 background of yoars of clvil busiuoss expoerionece wud expericnce
in the Navy Department ns well,

HE HAVY SUPPLY SYSTEM

The primary objective of any supply systom ruest be to provido
the operatiyg forces with nc.odad mnbericel and cquipment at the point
of ncad when nceded, This is net only axiomatic but is so 21l ine
portant that no othor desir-ble consideorations such as cconony must be
cllowed to compromisa thit rogult, if such o roduction in material
availability can possibly be avoidode HMilitary effeotivencss in time
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of wor must be at its maximum. I do not mean by these statoments to
depreciate the importance of cconomy or other considerstions, but
rather to indicate what I fecl is {their proper rclationships It is
this conclusion thzt governs 211 ¥avy thinking in motters of supply.

Exhibit A supplies you, in its first two colwms, with a suwamcry
statement of the over-all nroblom of supply for the Navy listing ns it
doos 22 cotegorics of matorial comprising some 2,750,000 indiridual
items as they arc listed todaye We oxpoct to reduce this trawcondons
number of items and the storage, distribution, and control worls thet
such an enormous list ortails ns we continue our cataloging and idenfi-

cation work, climinate unnecessary duplications within wnd hutwoon grs-
toms; oand eliminate alsec items for which thrre is no demsrd, + spucial
and most important aspect of the problail that eon be derived from the
data in the exhibit is the faect thnt 90 perecent of the items which
must be supplicd are in the ecatezory of spare parts, This neoans that
the great majordity of the itoums ars governed by the design of the
basic equipnent for which thoy are spores, altorations ir basic doe
sign ney therefore void 2 considerable stock zs to usefulficzse Ffurthor-
more, if the equipments arc not present in a perticular OP,;iﬁl”” nroea
or task forece, a supply of such items to that area or force is rot
onlv wasteful of the materiazl but is wastoful, of tho voricus offorts
necossary to its distribution to that arca, This featurzs of the probe
lem of supply is frequently overlooked in the d;51gn of o suUpply &y7se=
teme  In my opinion, it makes the most intimotce contnet and under-
standing betwsen the operating forces representing the Navy, the toch-
nical materinl personncl (the waterisl bureaus), ound the supply and
purchase organization a must, '

You arc all fumlllar with the organizational pattern of the Newy

with respcet to the assignment of responsiblity for the design and
vallability of cortain typos of material required by the Novey, In
effect the burcaous are but scparste desks in the Office of thic Srcreoe
tary and they represent o division of the Scerctury's responsibility
so &z to obtain the advantages off speocializzd zttontion in the warious
- scientific and industrial fieclds involved in the range of the Nuvyls

material responsibilities, Dven the Bureau of Supplics snd fceowits,
my burcau, has the same type of respemsibility as stated irn srticles
303(8) and 393(11) 1 Novy Regulations for cortain classee of mutoricl ro-
guirements of tho Navy, such as prov1ulo“u, cloth 1rg, shipt!s store ang
ship's service storc items,

Each bureau, if completcly autonomous, would ba rosponsible for
the performoance of certzin functions of supply that, although diffore
1ng in the character and purpose of material invelwed, arz so sinilar
in basie character as to offer advantapes of functional speeiclizotion,

3

1!"3 e L{’“ =) (’JT )

L.JQ‘/ ! 4

HA Sl




»1WGQG functions cre purchase, o nayment or disbursing
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2t this peint I ask that you reeall what I previcusly emphasized,
first, the predominance of spare parts in the Havy's supply requiro-
mohts; sccond, the nced for clese ccordination between the ocverating
forces, the technieal phases and the supply phascs; and third, tho
possibility of ndvantage from functionnl spscialization in coertain te-
pects of the over-all logistic problen,

During 1946 o Navy Supply Plan was developed in the Burcou of
Supplics and dccounts and submitted to the Chief of Haval Cporations,
The plan; after study by CHO and the varicus burcsus ond the ingcore
poraticn -of. cordain modifications, the most neotable beirng the oxelu-
sion of items of modical supply, was thon submitted o the Sceruboury
of the Navy for approval, which approval was given on 14 Fobruary 1547,

The Navy Supply System then cstablished is, in effect, the coordi-
naticn of specislized supply oporatinns ond applics "Win toto™ to iltoms
of material hoving 4 replonishable naturc oxclusive of cermunition,
medical and Marino Corps supplies, It reopresents the culmination of
pregress made in rocent yeors in applying the expoericnces on supnly
natters cvolved during Werld War II to o standard pattern of supply
for the Navy, #Hany of the existing and proved mothcds have boon ro-
tainods These have withstood the test of woer, Thes: best mothoeds will
be given application to the oxtont poriitted by the naturss of the ne
terial to which they will beo applicd, The plon insurcs and dofines
those technical functions and suthorities of th: varicus burcaus ond
fixecs clear-cut responsibilitics and sutheritiss f4r the e-nrdinsted
performances ¢f supply end tochnical functicns, «lss, 1t insurcs a
spceinlized systom of supply for cach rajer type of roplenishublo noie
terinl while providing for ovoreall ccordination of the syston as o
whclo, :

The functicns rolating teo tho supply of nntoriel are assigied to
onc of twe crtogorics--technical and supplye The perferm-iice of tho
technical functisns are the responsibility of ouch bursau {(ineluding
BuSandA) for the types of natorial crmprising thoir rospensibliliticos,
The performnnce of the supply functicns is the rasp:nsibpilitye of o
single burcou~-BuSindi, Tho chort of functionel ergnizance distribe
uted as exhibit B-1l illustrutes the bronkdewm in respensibility ond
alsc shows the chranges mede in eonditirms oxistin: during Virld ¥or IX,
I will 2sk you to make o corrcotion in oxhibit B-l in ho right-hurd
colum headed "At Supply." The vord "Office" sheuld bo added Hhorces
"t Supply Office,"

In the onme of some of the funetiens irvelved in atorial logise
tic suppeort, thoy coinct be idontified ns oithor + strictly tochniesnl
cr supply function, 4s an cxomple of the difficultics inheront in
the assignment and defiring of functirms, the dotorninatiern of roquirece
ments invelving roughly five phascs is usod, This fuanction regquires




technical infermation and information cof a supply nature. The itens
to be stocked, the initial debermination of reguiresasnts on new items
on which no usage data have dsveloped, and plarned requirerments are
properly -the functions of the technical bureau, The accurulation of
usage data, stock status informatioa and the application of planned
requirements to steck stotus and usapge data to arrive at the debsrmi-
natien of actual reguirements are properly a supply function, This
fact 1s recognized and depicted in the chart distributed szs exhibit
Bl by the Insertion of the parenthetical (1) cpovosite fivo of +h
functions listed evidencinp technical bureaun interost and r responsibil-
ity in those functions, :

+ The Navy Supply Plan provides & supply organization functioning
around a system of control at four levels (sec oxhibit B):

1, Policy Control at tho SecWNav-CNQ lovel for dircetion and
svaluetion of cffort, Application of stﬁqdu dized mzthods and proce-
dures developed from exporience is insurcd by this control, and infore
mation on long-range cperational rcqulromb_t; iz furnishad hore,

=

2a Operational manngement control at the buresu leoval to insure
application of techrical wspcets and developmonts e the s
and to interpret and implement the policy dirastives with rnsp et to
their specialized application, BuSandA haz spocial fune
level as the coordinstor of supply opurations, as well as thc 2
bility for the proper performance of 1l qupﬁlj funcvions, =~ 1% is here
that oprortunity is afforded for detail item policing to insurc ageins
unceoonomical duplicntion of itoms birtwreen systons,

3« Invontory control at the sunﬁ]y—domawd control peoint lewcl
established for the scveral najor crtogerics of m&tarlﬂls. dore stond-
ards of good busincsz zre cpplicd in the control of ths sitozoriss of

T othe

Navy stocks, Those supply=dorand control points ~ro ngints of
bursaus and perform both tochnleul and supply Punctions noces
the cdministration of stockes, For the matsrials assignod th
control points have centrol of ertnleoging, dctcrmlnutlog of roqu*ro-
nonts, procuremert, distribution, wnd disposal, - Thoso control roints
serve but ons master--The Navy--bub operste undsr the dirsetion of two
burcaus, euch within its spocial Pioldewtho techmicnl burecus for the
performarce of tochnical functions nznd BuSandh for the performance of
supply functions,

4, Local control nt ths izsuo point is coffecectad through ths
Supply Distributing Orgonization, 1iithin pach mojor ores of Noval
Opcrations a Novel Supply Center is, or will bz, wobnbl
the fleet nnd shors cstablishment with belanced mstorin o
Lach conter will consist or several spocinlized stocking noints for the

.
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various cutegorics of materials coordinated by a Supply Officer in
Command, Through his coordination, control, and wmanngement of commnn
services such zs labor, transportantion and waterfront tronsshipmeont
facilities, the Supply Officaer in Command insures offcctivonoss of
support of forces assigned with cconomy of offort. The spoceialized
stocking point still remains rosponsive to the supply-demand control
point for their materials Controlled by thelr respective commanders,
“other supply activitiss, such os Supply Deporiments of Shipyarda nnd
Air Stations and Inland Supply Depots, furnish local materinl legistic
suppert, In addition Inlond Supply Denots store roscrve materinls
and backup stocks {or constal supnply activitiss,

Experience has proven Lo many of us that it is aboolutely nocose
sary for good purchasc that the purchasing organizotion b fully coge
nizent of_the stock contrcl aspcets of the supply of the materitl ine
volved, lt is also cssential that stock controel personnel bo cognie
zant of purchasc probleinse This reguirement is met by placing the pur-
chasging office for tha eclass of muterial eomtrolled by ary onc of the
scvoral supply offices physically in the same locatien oxd prefornbly
as a responsibility of the officcer in charge.

Tho nomes and locations of the various supply-donand control
offices established and the jolnt burcau intorcst in these offices ore

shovm in the three right-hand coluwmms cof oxhibit A,

PRESENT MAVY S8TLIES

In the maintennnce of 2 stock of cguipment ond supplics, the
Favy hes been govurned by the principls that adequato minimim propored-
ness for war rcquires th:it theroe by on hand =nd rondy for uso roterinl
sufficiont to provide for the davy: ' i

1, & working stock to m:oct pozcotinme nocds,

2. & roscrve to ment:

a, Thc irmeodiato nocds of motilization,

b, The maintonance roguirvments for operations during the
carly peried of a war beforo industry has boen convorted to war pure
POSCSe

Prinmarily as o result of the abrupt tirmination of Werld Vor II
at a time when large stocks of waberisl hod bosn scowmlated in prope
arction for anothor and groator offconsive cffort, the Movy now possosses
o considersblc stock of matorial to mout thoss roguircments, Tho pres=
ent rescrves, while extensive, oro unmbalanced in thoet thay comprisc in
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goneral the material on hand at the .nd of ths rocent wor
disposcd of as surplus, Sone cate cgorics of =maturinl hic» wioutd
otherwise Pﬂvc beer reteined as a rosurve woro dl poszd of os | surnlus”
regquirements of the civilian sconomy, CUthor ottogorios
a obsoloscent, "nd s%111 othurs worn not on hard in suffi-
01 rt q usntity at tho war's ond, Thus, tec the roscrves »lrocdy oun
re needs to ho adaud ovoen nore mtterial 1if ¢ balanend ond odo-

e
Qu te working arnd reserve stock is te be maintaincd,

Huch of this materisl on hend 1s not properly identificd, ooto-~
loged, and invonteried, In many cts 50, its distrivution asz te ”tﬂrﬁg
locoticn lenves much to be dosireds This viork is primarily thoe rosvone
sibility of the supply-domand control offices previously dcscribuu.
They are pushing this grubby but importsnt work os much as the availe
ability of the funds approprizted by Congross will zllow, Somc appro-
ciation of the gizc of tho task mny be gained from bhe vact thet
BuSand4 has progrommced $11,620,000 from its fiscal 1948 apwnroprintion
for the support of the supply-denond cortrol offices, Gthar burcaus
also centribute to the work although in lesser degroc :

STORAGE FACILITIES

It is clearly evidont that a considerable phy"' 1l planfe-stor-
age capagity-~is necossary to the proper care und prossrvotion of the
Nevy's stock of material, Three of the oxhibits distributed provido

you with certain data regurding thet physieal plavt--all povernnsnt
cwnecd except for an insignificant mmount,

of frecilitics

Irxhibit C-wef tobulation of cepnecitics by classes
icng of the major

and o stotencat of the nrosent miss
depets ord centors,

Bxhibit D--4 goographical loention chart of the conbinental suuply

o c
opots and contors, of spoeicl interest from the stand-
. » ¥ C
noint of strategie disbursemont, ‘.

Exhibit B--Data as to currcenc occupancy,

re is 1ittls that I wesd add to the diccussion of this plysi-
entoined in ay previcus tnlk and the infermstien contained

Singz, however, storaps facilities cre oftsn 2 mattor of inguiry
as to duplieation of feeilitics botwwon the thres densrbtionts nud as
fortilo ficlds for Jjoint uses, I shall oxplain the Mavyts eoriltorin for
the retention of sterage faeilitivs, Tha govorning nrinciple has hoen
to rotain; under Navy operation nnd econtroel, faciliticy with sufliciont
capacity for:

<
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le The acconodation of pascetine werking stocks
2+ The storagc and ecare of roscrves

3« Tho rcecption, preporntion and shipmont of the inoronscd vole
wne of material requiremsnts, during thoe ecrly period of o war boifore
privete facilitics con be obtained ond converted for war usc, oud

4, Its wartine nceds rcquiring permonent construction of u noiure
not sveilable from privete resocurees, thus avoiding ccustriaction during
WOre ‘

Viith respcet to the reteontion of supply facilitics, btwo poiuts
should be eclaboraoted, First, the physieal plant must in peacctine
have unuscd coxesss eapacity to ceocomodate the iWﬁOdiQtO.hJﬂdllug in
war work of a grootly oxpanded throughout volume, Tacy must bo avail-
cble to support our Novy in o woar {neing aast, west or in both dircc=
tions, They must b2 manned with o vwell traincd and adequate porsomncl,
A job that cannot be porferrmod ovornisht aftor the declaratiom of wur
is the organization and training of adaquato and offiecient persenwl,
Sccead, they must be afforded reasonsble protection against attock in
the first days of war boefore our defonses are crganized,  Such pro=-
teetion can be had by placing storoge utdcrrrruu% or by dispursal,

The former, underground stcrago is, oxcopt in isolated cases, vory ox-
pensive, Tho lattor methed of »rotection, dispersal, is iv roasawble
dogrce evailable, It rogquires only tho rotention of those faeilitios
alrcady held and a proper distribution cof stock nmong thoum,

The supply facilitios in the cowtinentsl United Statos rotained
by the Bavy orce, in ny opinion, adequote to nfford the required unusced
capacity and to give adequate wrotcetion through disporsal of stocks,
Thoy farc of permanent construction involving rcnsonnble maintonnnee
~and operating costse In ricoznition of the poss1b1; leng=torn requiro=
ments for storapge of the reserves, the Pavy is pushing a »resrom of
dehuwnaidification of a considerable perocntoge ol thl% capncitys It
is my considered opinion that, privided our storage facilitivs oro
not required to operate at full capseity in pcaco, to achiocve o tore
porary saving by nccomodating cther govarmcnt xetivities, we hove
in storaopge facilitics at loagt oxecellont readiness for war,

This is =net to say that we cro not ready and willing in individ-
ual instances to accormmodats the storage ro qulr*ﬁﬂ”ts of ﬁtJVr £overne-
nment dopartments. Colonsl Hornor cited in his talk h: failure on the
part of the lavy to make cold ste rope capaeity =t the Kavel Supoly '
Center, Ookland, avcilnble to the army as an "T“mpl’ of thz dafceets of
the present organization for supnly, I do not kaow the sourec of his
information ner had any request for the usce of capaiecty at that peint
come to my ottention, The Navy maintains, as n matter of readiness




policy, rossrves of refrigerated preducts, These roserve:
as a matter of stratapic dispersal in govornmont-covired,
cold sterage plants at the N"val Su331y Dapets, Senttla,
and Bayonne, How Jersey, sud ob the Naval Suprly Centers,
Californin, and Horfolk, Vlrglnim. The cold storase at the Favel Sap-
ply Center, Oaklard, has a freczer capceity of 436,352 cubic foot, It
has no chilling ernvacity, It iz used chiufly ss » sgource Dor tho
Tucific Oecan arers includinz undor prosent loglstic urraugumgnt: BrLy
and 4Lir Force porsormcl in the Lurionnas, Aluhcugh its poreontbuee of
ocouptucy veriss as reefor ship corgogs sro shippsd snd bulk roplenishe
rient reecived, I sssure you thore is not sufficicnt cupuelty aveilobls
for any othcor than tomporsry storoio tu most other nweoeds, I fooh,

the Mavy assigns high priority to o project fer the consiruetion of
additionzl cold stvra&e capaiety ot U I snde  Or 30 Novomber, tho labost
date for which I now have cceupancy dstn, the Cukland nlavt was £illed
‘to capacity, )

The Nawvy has cold steraze cnpncity ot Choathem Supply ﬂ.g;n-_;,x, a
woterfront propo rty on the York River noar Kapfolk, Virpsinio, thob is
mow being cperated to handle Apgy froczer and chill requir.mcnts,

This cold sterage is the larpest ol the Howy plantse It has © totel
friczor and dhlll capneity of 1,380,640 cublce fust, nll o onc flocr,
and 1s well adapted to cecnomical eporstien, It is undurst:cd thot
i%5 use will result in considor.ble s vine ovir the e¢:sts fermorly obe
tainine through the usc of cormereiel foeilitics nnd she Apey iz highly
pleassd with the sporation, Frow our standpoint we nre nleassd to

hove the plant used and to b; botier prepored for possibla war by hove-
ing our cfficors wnd civil porsonncl gain -uporionec in its oporation,
CAfter twe menths ond o half of active oporation, thoush, we are still
uvneeriain as to whothor we are to dwal with the Quortsrmastor or ths
Transpertation Corps on detail v“tt rs including the very importout

on: of roimbursenent,  Hog nry urrx.h]f i procross looking

toward o similar use of o pard of the Zayonne, YMew Jerscy, cold storape

-to nzet’ Arny noecds, R

NLVY ROVOLVING FONDS

1
Your Cormiendsnt has at voerious tines ovidonecd o strong intoros
in the revelving fund procodurcs ovailuble e thm Koy for the finone
cing of preocurznent of wotorial aand its maintoranco oy stock until
placed in use, 1 hewe, thorefore, distribubted to you four oxhibits
dealing with the use of this type of srecursmont snd invountory ik
ceing by ths vy to supplomort my osrovicus uxplanetisn of thoso funds,

It.is cpain cmphasizad that proper odmiristrotion of o rovelviag
fund is o« matter of some difrieulty, The autheritics gronted Ly tho
Cﬂnyross are susooptlalo of cbusce - Thy funds wust in {mct rovolvo,
By roferernes to oxhibit I it exn bu'saun thit the admivistrotion of
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~ the Naval Stock Fund during the twenty-seven years of 1ts avalilability

in its present form hus been excellent from that viewpoint, In fact
the assets of the fund are now some 219 million dellars in excess of
the net amounts appropriated to the fund, Ve have over-revolved,

Exhibit ¢ illustrates effectively some of our current diffieulty
in so managing the fund a3 to maintr4p cash solvency under the pres-nt
restrictions impcesed by Congress on the size of our cash balancese
Congress siphons off money from the fund each year, allowing us to re-—
tain 50 million dollars as & maximwn cash balance, The veolume of
"transactions is such thet it is most difficult to manape and reluto
your expenditures and receipts to this much larger volume so you wontt
run in the red on the books of the Trsasury Department,

COMCLUSION

As when I appeared before the College the last time, again uny I
say in conclusion that I have but scratched the surfaoce of this most
important subject, The maintenance of a proper material readiness for
a modern Navy is a complex and difficult operation in either peuce or
war, The range of material items invelved is tremendouss The variety
of interests that must be served and rocognized are many, The systoms
and procedures employed must be floxible, and those engaged in the work
must be immedistely responsive to changee in Noval employment and operas
tion and tc changes in techniczl aspects, It is my considerod copinion
now, after thirty years in this phasce of the Havyts work, that so long
as the Navy is an operating force with z distinctive field of respon-
sibility we must assure its maximuwm cffectiveness by providing thut
Navy with a supply system closely in tune with 1ts othir clements,

The further you remove responsibility for supply from intimste associa=
tion with opsrational and tochnicel persomncl, the more you weakon the
effectivensss of the Navy as a military asset,

GEWERAL McKINLEY: We aro opsn for questions,

QUESTICN: Admiral, does the BuSandA hove anything te do with thoe
reserve defenso plants? Do you use them for storage or do you have
any cognizence over plants while they sre in resorve status?

ADMIRAL BUCK: Wo do not, as a gonoral rule, have any cognizenco
over roserve dofense plants, They arc uscd for certnin storage when
they arc particulary suited to the problem, but as a general rule we
are not involved in the roserve plonts, I do not think that the pur—
pose of maintenance of those plants would be best scrved by clutioring
them up with storzge hoeause then you have the problom of moving the
moterial immediately, There might be further delay in getting the plant
ready for operation.
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QUESTION: In the Army, the technical sorvices have thzir indi-
vidual branch degpots to toke care of their stocks, So far ss I Jmow,
pert of thoir stocks arc carrisd in gonsral depots similar fo your
Haval Supply Cunters, Do your tochnical operations burcaus, such as
the Burcau of Ordnance, hove any such depots vhore thoy store spueinl
iteoms peculisr to thcir ser1ce?

* ADMIRAL BUCK: 'oll, that is a complox picturs, The Burcauw of
Ordnancc, as an oxsmplo, of cowrse decs huve its own amrunition depots,
Thcy arc spceinlized and cporated by tho Dureau of Ordnance, and therco
are o numbor of ordnanes stntlons of other types, monufzceturing activi-
tics for somc typeos of materianl for which they are rosponsible, Thesc
ordnonee setivitics have supply departmonts as o part of the ctivitics
and ordnance material will bo stocked th-re, The two Bureaus have a
Joint intercst in that, '

The Burcau of Ordnancé his what the Favy enlls "managoment centrol”
of that activity and the Burcau of Supply ard Accounts hos what wo onlld
"technical control" of Supply Operations within the setivity. Tho

Burcau of Ordrance does not have supply storsgs depots ns such oxsopd

for the ammunition dopots, That appliss for 21l burgous sxenpt tho

Burcou of Medicine wnd uurgcry which oporates 1ts ovm depots of nedi-

¢al supnlics,

GERIRAL McKINLEY: Adwmiral, how about the karine Corps? It may
b in this exhibit and I didn's sce it, Do they hove on ontirely in-
dspendent depot systom? :

ADMIRAL BUCK: Yes, they do opernte tholr own dopot systome Thot
is not to say that the Mirines do not denond upon the Havy depots for
sorz material s, '

GDWDRAL ieKINLEY: That iz, thoir own uniforns and things of that
kind gzo through thoir own depots rothor than boing in what wo would
call o gonernl depot?

ADMIRAL BUCK: That i1s rightes 4x I undorsteond bhe iSrmy orpaniza-
tion of goneral depot, cur ovm supply conter orpanizition is difforont
in thot its cost of op*r“*iov is ontirely under BuSandh and £he othor
branches contribute nothing to the cost of cparation of the supply
centers Othor burcuu motorials ors storsd in what we o211 "bronchos, !
This is 2 matter of organizetion in ordsr to obtiin butter trchnical
compotones in the crgonization hondling the prrbisular type of ma-
torinl,  Alse, organizationaily teo make 2 cletrer pattirn of commmnicn=-
tion from the Supply Demand Control point te th. stornge locution,

-

GENERAL MeKINLEY: Do you handle the ontire oxponso of eivilian
omployeos?
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ADMIRAL BUCK: Therc will be some projects in thosc depots fia-
nanced by the other bureaus which aro not of storage warchousgse chorice
ter, such ns repair of small orms and the modifieation of swell arnus.
Ordnonce will put money in to finance that projocts

GENERAL MeKINLEY: In other words, you just et ss the real ostoto
agent and merely give them spaco, ‘ ’

ADMIRAL BUCK: TWe are still the managimg bursau, but thoy put
the projects in,

GENERAL MoKTWLEY: They could just as well go to somc placo olso
ond do the same thinga

ADMIRAL BUCK: They would have to ship tho materisl to some othor
point, It is morc cconomical to do it where it ig storecd.

GENERAL MoKINLEY: That is o gront part of tho CGoners) Depot sone
cept as I understand it, although I will admit I don't understand it
oven though I was mixed up with ity because they changed tholr thinke
ing 81l the timo,

ADMIRAL BUCK: Ours, of coursc, is an old sctup and e have 4
good many yoars of cxporienco, ‘ '

GENERAL McKINLEY: There seoms to be an idea e put « cortion. roof
ovor technical activitics of coch one of the chicfs with o view to
furnishing common services with cconemy.

ADMIRAL BUCK: It would bo my observation thnt there will bo
difficulty in working that way if the braneh chicfs giill hove toc 1uch
dircet control of the branch storing the moterial,

GENERAL MeKINLEY: There is always that nico balance of onphasise

QUESTION: Admiral, 1 wvonder if my understanding hoere from your
lceture is corrccet? It is my. undorstonding thot BuSanda is the dise
tribution agency for the Navy, I mcan all the major corsion itema nre
charged to it, you might say, as a distribution branch, Is that cor=
rect? )

ADMIRAL BUCK: That would dopend ontircly on what tho word "dis-
tribution” mecans to you,

QUESTION: I mean stornge, and distribution %o thu wusing agoencye

ADMTRAL BUCK: Yo ore responusible for the stornge of all Moy proe
poerty cxccpt amunition, medicnl supplics, und Zarinc Corps suppliocse
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Thero are two dlffur“nt types of activitics, The activitios thot,sre
eoioWy storage orc under our bdurcau, 4t aetivities not soleoly sbtorngs
but requiring btorugo in suppert of thelr mission, the storage is
~under our tochnieal control, Other phases of distributiosn, such as
transportition, is a respousibility of the Burcau of Supplics ord
sccounts as to providing the funds and ths supervision oud HJM””‘F::t

of that phasc of distribution cxcept whore transportatior by MNavy cporo~
ted ships is involved, Tho coutrel of oworation of thosu Shipﬂ-is a
fanction of the Chiuf of Naval Opurations, boing an op@r“tional vathr,
Stock control of those stocks is a Joint cpurstion hotwaen tha o
burcous, s I oxplmlryd, we ravo the supply phascs of stoclk control;
the technicsl burcaus have the tochnical phascs, and we vork thors ¢
a tcan, : :

GERE 2L MeKINLEY: You menticned the closc coordination ﬂnd that
there will be intorchungs of -information batwsen thoe porson who cone
trols the stock and the person who controls the purchase, nnd you
try to make it the sane perason,

ADHIBAL BUCE: It is my pelictd thet thoers is more possibility of
wastoful expenditurc ir buying thc wrong asmount than in any otaar
phase of suprly.

GANER.L LicKINLEY: In other words, you like »n onoticnsl intorust
in a oomrodlty by having some one person reosponsible, I would lilo
to stress that peint bocause T havs sorn it work both ways, Vherc
functionalization tock place, thie person who vz buying was mercly ine
srestod in buying what wos orn o pices of veper and nobody knew wlnt
the antire situation was on thrt porticular co.medity,

ADHIRAL BICK: é:ing ar. officer in the Supply Corps, I thinl I eun
apoak suthoritatively on that subjocts Vo are fuictional gpueidnd
It is vory difficult to meintain the propor spirit within g 1
ization porfeorning this function for scmeboldy elsc.  Thoy
handle it s 2 pleco of napore It is net offuerive Teo
of sore of these funetions from dircet rospansmbﬂllu» i
I think wo have gonc as for as wo oan go.

QUESTION: JAdmiral, would you claborate o 1ittls on the idenbifi-
cation ond cotuloging progrom?  Houw netive is that and what roduction
may be oxpectod from this tetnl of 2,750,000 itens that wre shown on
the oxhibit now?

HDHIEAL BUCK: The last part of your question would
cst kind of 2 gunss, 411 1 wouwld like to say ca uwnnk 1s
opinion it will he considorable, I 2 ocortnin that thore is eoiside
crdble duplication -rithin these spare parts stocks and botucer differ
ent eategorics, which grew up in the wor wion wg wore nll in o Aurry
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and didn't hdave time to watch things too carcfully. We had to roly

on the ports numbers systoms ond identifications of the supelicrs,

and it scems to be characteristic of ismerican industry That they JOﬂ't
vant. ta havc a standard pottern of parts.

. As to "ctivity ir the prOgram, a very lerge part of this 11 uil-
1ion dollars that I montioncd we programmed this your is Yo be spont
in thot field, and tho othor burcaus arc contributing, too, I canltt
forocast any day that I would puoss it would be comploted cxecept for
the continual maintenance that you would alwoys have to keep things
cleoan. . Three to five yosrs would ba just as good us any other figure,
If wod do not do it by thnt +timo, it is geoing to be a very sorry misge
toko, Vhether we de it in that time is largely dependent upen how
convincing an argument we can present to Congress., Incidentally, the
Burecau of the Budget is bocking us,e

" QUESTION: In the 2,700,000 items, I notice 535,008 itams relote
to the Bureau of Air, '

 ADMIRAL BUCK: That is right,

QUESTICN: Bo you have any idea of the number. of thesc items
which might be common both to the iir Force and.te the Burcau of idr
of the Navy?
~  ADMIRAY, BUCK: I d» net, I know they work very closely togother,
The &ir Materiel Command nt Dayton and the Aviation Supply Offiee in
Fhiladelphis h-ve » very good interchange of information, I think
they are well stundrrdized although 1 am not familiar with the detnil
and wouldn't bte ~ble to answer how meny cf those items are commeon to
the two., They huve had coordinated operiztion for y=ars betwenn the

" Bureau of Aeroncutics and the &ir Cerps on moterisl motters,

L]

QUESTICN: Admiral, the Byrd ict regquired that the deopsrbmoents
have certain ceilings on civilian compleyzes, I can understand thot,
You have touchaed lightly on the rolnburSﬂmﬁnt problem, whiech is no%
too serious except for preocedures, How will you handle the questicn
of adjustmant of civilian smployec ceilings, soy, betwoon the doparte
ments when oné de2partment is doing a service for snothor departmont.
How dan you take = piece of the act nnd maoke adjustments and still .
know where your ceilings would be when 2 cez2iling is put on sno departe
ment? - :

ADMIRAL BUCK: There would be a problem there if the wnrk by ono
department for the other department was of censider:ible volume, I don't
think I am revealing any sccrots by saying thot we didn't heove o get
an adjustment on the Chesthanm operaticn, I think that problem could
bg hardled, if it churs, through the Bureau of the Budgst, In other
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words, there is no increase in the total employment in the Army or
the Navy. Presumably, there is a net decrease, If it is economical,
from that standpoint I think.we could handle that with the Bureau of
the Budget, In other words, parcel the ceilings out-~although I
think the Byrd Act did glve them by departments. Maybe we break even
by,exchanglng.

QUESTION: Vhat exception do you make in the.case of the Bureau
of Medicel Supplies? V%e made & certain proportion in the Army,

ADMIRAL BUCK: They handle their own storage and distribution of
medical supplies. It is administered by the Buréau of Medicine and
Surgery, all the stores in medical supply depots, So far as purchas-
ing medical supplies is concerned, that is a joint Army-Navy opera-
tion, they are not a part of the Navy supply plan in any particular,

GENERAL MGKINLEY: In the list of supplies, that they handle
strictly through medical channsls, are there any items that are com-
mon to other bureaus?

 ADMIRAI BUCK: Yes, and those sre being straightened out,

GENERAL McKINLEY: The Army does it, It is the same way. They
duplicate, I was wondering if it was the same on your side,

QUESTION: Sir, you have covered the supply situetion in the
United States, I am interested in what would happen in the event of
an emergency overseas where the Navy had to establish a base in a
place where they are not not operating, %ould you cover that to indi-
cate how the plan of centralization or decentrulization appllos in this
case, including, ploase, the Marine Corps?

ADMIRAL BUCK: 1 will have to ask exemption on that last inclu-
“sion, I am not up-to-date on that, But the establishment of an ad-
vance supply base in 2 new aree will be a matter planned in adwvince,
~Bach bureau would be responsible for the assembly of the material com-
ponents for whatever the character of,that base is’to be., They would
“be assembled in advance, we hope, of the actual need for the base,

The shipping to the orea would be coordinated by the area commander
himself, That in brief is the outling of the way to approach that
problem, ‘

Now, in planning an assembly of material for such an operation,
it would be a problem for the supply demand control points to desig-
nate the activity from which the material is to be issued or at which
it is to be made ready for _sach of the bureau components that sre in-
volved, * Ve have rather elaborate logistical plansg of that character,
deteiling the componsnts and various responsibilities invelved, Does
that answer your question? .
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QUESTION: TWell, sir, I am interested in how it would operate
after it wes established, Vhe would have control? For instance,
would your bureau enter into operations overseas?

ATMIRAL BUCK: Oh, the overseas operation? Thoat again weuld be
the area commander's responsibility, and he will have assigned to him
supply corps officers who are spscialists in the operation of supply
depots. In wartime you don't gft involved so much in mattars of fi-
nancing those depots--I mean actuzl operation of depots--~as yoll do in
peacetime, He would be provided with tho frained perscnncl, but it is
undor the area commander., Thae burezu responsibility wouldn't extend
that far, if that is what is bothoring you. It is the area communder
in that cuse. The only respensibility we have i1s providin; him with
personnel with the proper background ond training. He runs that show;

.we don't,

GEVERAL McKINLEY: Along that line, is it the function of your
bureau to plan freility storage depcts and buildings for supplics for
areas like the islends of the Pacific where you hove activitics and
expeet to go in?

ADMIRAL BUCK: You mean peacetime installations?
GEVERAL McKINLEY: ©No, for wartime; for coxpeditionary forcas,.

ATMIRAL BUCK: We plan jointly with the Burcau of Yards ond Docks
for the supply facilitiss and their operation,

GENERAL McKINLEY: The materinls for buildings thnt are shipped
over therz and put up?

ADMIRAL BUCK:. Yes, We don?t provide the buildings, but we plan
Jointly with the Bureau of Yards on that; that burzau provides the
buildings,

GEWERAL McKINLEY: I want to make this comment: ZEvery plecc I
went tho Navy hod srected beautiful supply depots, The Army had piles
of stuff on the ground, Apparently in thc Army no one is rosponsible
for thinking of facilities in ovorseas areas,

ADMIRAL BUCK: That is a joint, throe-party res pon31b1‘1ty in our
system: The personnel of the Bureou of Supplies and Acecounts nro purce
ly functicnal specialists, storage type of opor“tlon, the Buraenu of
Yﬁras end Docks is the construction buresu: the Chiof of Nawnl Opern-
tions has over-all logistics rosponsibility,

GEMERAL McKINLEY: They did a beautiful job sctting up thosec
buildirgs over there,
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"QUESTICON: Admirel Buck, I am in the Quartirmastor Corps, hich
is basically built up on common supply for the Army. I am sorry I
didn't hear Colonel Hornor's spooch here lzst week, or whenever 1
wose Uy parituclar interest is in handling common supplics, part
larly such things 23 food and clothing, which you cnll swmll storou,

e ot
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My experisnce during the waur wns in .England, Forth ﬁfricﬁ nd
Italy, &t ell of those places we had the pleasurc .of working with the
Navy and of supplying its me Particulnrly, we fed them ﬂron th: tims

they ecame in with us, and whonov:r‘thuy necded clothing they esame and
got their clothing from us, Ve hod innumerable small arguments, no-
‘thing of groat consequencey bub still arguments on methods eof procadurs,
or nllowuneces, and 'hlt-havo-you.

.

ADMIRAL BUCK: Fruit juiccse

QUESTION: The Navy 1nﬂv1tﬂb1y wented tho hospital rations that
were being corsfully hoarded, or they wantad the combat Jockaets whlch
woere dosigned only for tank work for uss on thz bodtse got into
these arguments. '

Now, diverting o little bit to these cold storage freilities which
the Navy has in this country and also in some of thu overseszs bLases,
we are gradually working toward o common sysbem, in that the Srmy pro-
cures--and this is my understarding from o stotemsnt I rocoived the
other day from somc of my fricnds who work with thoe hxvy-—QO pureccnt
of HNavy food. g

ADMIRAL BUCK: Thaot is right, ' -

QUISTION: 4and the 10 percent thot is 1-ft is the loeally procurcd
items or spueialtiss, or ﬂom“thlnr clsc in aress in the Unized Stat:s,
Then, that frozon boef, which is in COnklund, is purchnscd through the
Army procurcment systoem and transferrcd to the Oskland depot in gquone
titics cclled for by the Wavy,

Going on from .therc, l2t us tuke a trip fron there to the Hariin.s,

The Army Transport Command--incidentally this is hearsay slso--ithen
thﬂy werc buying reefers daring the war, in She rush to buy thsm, the

tomperatures of those reefers were not sct low cnough in the spooifi-
cations, Theroefore, on some of these long trips thoy arc not so geod
as thoy should be, Thercfore, the movemont of cold storage from Sun
Francisco or Oskland for both the &rmy and ths Navy is buing tronsportud
by Havy roefors because of batber technicnl fucilitins, When thoy
arrive in the koriocnas, they go inte o Nuvy Cold stornge plunt which
the Novy operctes, and from thore theose supplices are broken dovm ond
the Havy foeds the Army its cold storage products.
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It ocours to me that thars is 2 great deal that eon bs done in
common procurcrncont and distribution systems in such things ~g faood,
which is common to svery man whother hs be in the Air Fores or tho
Navy, with the exception ol eortain tusks. If he is in submoricu
service or flying under ccrizin conditions, he may nezd cortiin di‘j,
but busically if those wor: ostnblished, then it would bo viry ﬁimgj:
for ons agency %o proeurc, store, ond distribute thoss Itums. :ould
you care to make nny gomments on that?

ADMIRAL BUCK: Vell, I think tho fact that the cparstion you
doseribe does that is evidence thut things con 1o done on 2 common
pvasis in certain areag, I connet cgros, first, thot thers is any lock
of oconomy in the present oporaticn; and, second, thot a supply of food
to the Army by a Navy organization or to the Hovy by an army organizo-
tion, particulary wheys they control the quantities snd soet tho allow-
ances, would be sntisfactory te oither, We have diffeorent oparnting
problems ond as soon 4 you put the contreolling decision fhet fuor away
from the personnel wha live in that particular seorvice and undarstind
the problems, you lose cffuetivonoss,

Now, on this Marianas problem, I persenally can't s:e ony raason
for any chaunge in that setup, 4Aa you sny, thz frosh provisions 2ro
purchased by the idrmy Market Scrvies on the basis of roquiromonts sub-
mitted by the Supply Centor at Oakland, which has the logistic rospouse
bility of the Navy fer the supply of the Puneific Ocesn arses, includ-
ing supplics for the Horisnas, the reguirements for which are obtiinoed
on requgst from the Marianase, They arc shipped in iinvy ships, lond:d
into Newy rofrigeration at thot point, 2nd are ngnin obtiined by srmy
personnel for distribution to their eamps and stotions,

That would be the procsdurc ne matter who is responsibls, It
happens in that case, I belisve, thnt we huvoe the fucilitios which tho
drmy docs not have to handls ths problem ot this time. However, tho
rosponsibility of the Navy Supply Contor 2t Ookland is not limited to
the Marionns, %o nlso supnly the fleed in othor parts of the Pacifie,
including China and various other glaces whore we hove inctillations,

GENERAL MeXINLEY: ¥e nro running late hercs bre thora any wore
qucstions?

Admirnl, your proscntation wis grand this morning, ovien without
these spendid exhibits. You have gons to a groat deal of pains and I
certainly wish to thank you for the students for 21l that proparatien
to make this subject vory clear to use Thark you very much,

{4 Fobruory 1948--576)S,
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PRINCIPAL CLASSES OF waltRIAL IR THE
HaVY DISTRIBUTION SISTiM

& | E s m = T o = - - e W e = o
cproximute
Type of Haterial humber- :
——————- S of Items : _ _RNage _ _
General Stores : 75,000 : General Stores
: : Supply Office, HA3D
sutemotive Bquipment H 80,000 : Yards & Docks
Repair Parts : : Supply Office, ABD
Fresh & Dry Provisions : 700 : BuSanda
Clcthing & Small Stores : 2,000 : Clothing Supply
and Special Clcthing : : Office, C3D
Ships Steres Items : 1,000 : Ships Stere 0ffice
Fuel s 250 : BuSandA
Hull & Machinery & Intern— : 1,500,000 : Ships Farts Centrol
al Combustion Engine Re- : : Center, KSD
pair Farts H :
BuShips Contrelled Com- : 30,000 : BuShips
ponents :
Submarine Repair Parts : 40,000 : Submarine Supply
: : Office
Gyro Compass Hepair Farts : 12,196 : 3hips Parts Control
' : : Center
bction Picture kachine R 2,500 : Ships Farts Contrcl
Repair Parts : ¢ Center
Navigation Repair Parts : 7,000 : Ships Parts Control

Center -
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Philadelphia, Pa.
Port. Hueneme, Calif.

Washington, D+ Ce

Brooklyn, N. Y.

New Ycrk, N. Y.

Washington, D. C.

‘YMechanicsburg, Fa.

washington, D. Ce

Philadelphia, Pae.

dechanicsburg, fa.

iechanicsburg, Pa.

Mechanicsburg, ra.

s
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" BuSandd
Y&D — BuySandhi

~ BuSandA

BuSandA

BuSandi
" BuSandk

_BuShips-BuSanda

: BuShips

: BuShips-BuSanda

: BuShips-BuSandA

*

: BuShips~BuSanda

BuShips-BuSandA
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EXHIBIT "AM
PRINCIPAL CLuSSES OF saliRIAL I THE
, HAVY DISIAISUTION SYSPEM
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approximate S _ _ _ _ o - o = COBTROL OFFICE  _ _ _ _ _ _ ___
Iype of Laterial Humber : : : Hureau
of Iltems Nane : Location v Cognizance
Electronic Compenents : 8,000 : BuShips : Weshington, D. C. 2 ZuShips

100,000 : Zectronic Supply
: Office, NSD

_ Electronic Hepair Parts Great Lakes, I11, : BuShips-BuSanda

. e we
s e»

BuOrdnance Components : 25,000 : Bulrd : Washington, De Co @ Bulrd
- Ordnance Repair Parts ¢ - 210,000 : Ordnance Stock Office : Washington, D. Co : BuOrd-BuSanda
‘ : : Naval Gun Factery :

Aeronautical Materials &

535,000 : Aviation Supply Office: Philadelphia, Pa. : Buier-BuSanda
.~ Repair Parts S . :

YT

- Yards & Docks Repair Farts : 10,000 : Yards & Docks Supply : Hueneme, Cglif, : Bubocks-BuSandd
‘ S : : - Office, ABD o
Yards & Docks Components : " 30,000 : BuYards & Docks : Washington, D+ C. : BuDocks
sledical Surgical & Dental 5,000 : Ledical Supply Depot : Brooklyn, N. Y. Buided

Supplies & Equipment

.
e

Athletic & Welfare ilaterial : 16,000 : BuPers : Washington, D« C.  : BulPers
Materials Handling Repair : 40,000 : Yards & Docks Supply : Hueneme, Calif, : Bubocks-BuSandA
Parts - - ‘ : : Office, a3D : :
Subtotal - =« — = = = 2,723,646

”Miséellaneoﬁs unclassified
items 21,273

Fa - .



ERTICAL STRUCTURE OF NAVY SUPPLY SYSTEM
USING Avmnon'?a SHIPS PARTS AS EXAMPLES

RESEARCH AND I
DEVELOPMENT BOARD §

DEPARTMENT OF [REESERRP BEREREN 0cpARTMENT OF
AR MY - . NAVY 2

Y

BUSANDA

'ERATIONS s | . O T
Directly Suppiied Depot and Branch Depot and Branch Distribution
Distribution Stock Points and Bulk Stock Points
i I 1 | DO | i i
X SPR spn AVIATION ; AVIATICN NSD NSD
B Pt Bewonl IS It O oo ey SR P U7 ER
PEARL | GUAM AND GLAM | OARLA nn! HEA. (eu) | (BuLK}
i ! i ‘ |
N Be;endent and Working Stock Points Overseas and Major Supply % Spe?ialized Stock
STRIBUTIVE . (Shipyards and Mebile SP Tenders) Pints (Workinlq Stock. Points - Maajor NASs)
FORAGE ' i 1 | [ ] 1 1 1 1
PERATIONS 1
) i - . .
Small SSP Consuming 1] Dependent and Sateliite 1
Activiti i 1Supply Activities i
crivities ' (Small, NASS);! )
O O C%% '

EXHIBIT B




FUNCTIONAL COGNIZANCE-MATERIAL LOGISTICS

WORLD WARI THE NAVY
REQUIRE SUPPLY SYSTEM
AATERIAL LOGISTICS FUNCTIONS SPZUGb:gIIIZ?:‘?:_DN
COORDINATION
TEGH. BU] S58A TECH. BU.| S8A |AT SUPPLY|

. RESEARCH AND DEVELOPMENT X %
. DESIGN X . X
. CATALOGING X X ('} X X
. aTes g Uase on imaus aaa x x x X
. REQUIREMENTS (HOW MUCH, WHERE, WHEN} X X () X X
. AGQUISITION

(A) MANUFAGTURE X i’

(8) OTHER GOVERNMENT DEPARTMENTS X ® X

{C) PURGHMASE X ’ % %

INSPECTION X X <

STORAGE X X X n X X

PRESERVATION IN STORE X X (1} X

FINANGING INVENTORY X X X
. ISSUE X X N X X
- TRANSPORTATION x X X

STORES ACCOUNTING X X X

NOTE: {I} AS TO TECHNICAL PHASES

EXHIBIT B-1I

P ey S et e RA A T W S OO ST LR e s
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EYXHIBIT "C"

U. S. lLVY GROSS COVZIRED STOR.GE SP.Ci -7 SHORA CTIVITIES 31 OCT. 1947, ¥

Inland Supply Depets, Continental Us Se

Coastal Supply Depots and Centers, Continental U. S.

Naval Supply Centers and Depots, Outside Continental U. Se
Naval Shipyards, Continental U. S.

Naval air Stations, Continental U. S.

Other activities, Contiﬁental Us Se

Other activities, Outside Continental U. Se

21,683,000
36,513,000
10,477,000
20,956,000
16,202,000

41,400,000

11,702,000

TOTAL COVER:D STORAGE SPACE AT NaVal ACTIVITIES

* HExcludes space in Cold Storage facilities, Naval storehouses, and Stations
disestablished, in carctaker or maintenance status, and stations declared
or in process of being declared surplus to Wik :

-1

161,933,000



Station

3D Newpert
Incl,

Davisviiie
Annex

NSD
Bayenne
New Jersey

NCD
Bayenne,
New Jersay

N.‘Ln.).D
Phlladelphla
Penngylvanla

NSC
Nerfolk
Virginia
Incl,
Cheatham
fnnex

_directed by the Cloti:ll,n,D Supply Cffice, Administcrs ceffee

EXHIBIT "o

WaVY CCLST.L SUPPLY DAPGTS, COMTIIANT L U. S.
GROSS COVerED STOR.GiE SP.CH = 31 OCT. 1947,

Jissien ' Gress Sq, Ft.
General Supply, less technical items, te fleet units, 824,000

Supperts local activitics enst side Narregansett Bay,-

Supplies previsiens to local activities and te fleet
units in New York Harbor arca, Serves as the primary cast

cezst distributien point fer ordnance and cloctronics materials.
Stercs war rescrve matcrisnls and serves ns a storage nnd issue peint 7
fer petrcleum pruducts. Supports lecal activitics and perferms g
designated functions for foreign ald programs, © 4,667,000 ey

“anufactures and supplies Naval uniforms snd accesseriss ns
roasting plant. ‘ 1,987,900

Heuses aviaticn Supply Office, which controls procurement,

distribution, and steragz of aviaticn materials. Provxdvs

supply support ef aviation materials to flcet units and

activities in designateéd areas, both continental and extra-

centinentals Serves as dsst Coast distributien p01nt fer

autcmotive and mmter14lo handling equipment repair parts and

for special devices spare parts. 1,491,000

ERT e SEE A B

Provides full supply support to active and reserve fleet units
in designated atlantic arcas at beth contincntzl and cverseas
bases and to continental activities of the scutheastern United ’ Lo
States as designated. Prescrves and storos Reserve Materdals ot
and previdcs sterags for Natienal Stockpile Haterials. Trans-

shipment point fer overseas fleet units and activitics in the

Atlantic, Receives, stores, and ships perishablé and nen-~

perishable (llmlhbds stocks of previsions for the Department of

the army on a "reimbursemont of costs" basis, Q, 055,000

f
o
o s



Stztion

R
3an Diego
Czlifornia

Nsh

San Pedro
Californin
Incl,
Torrance
Ahnex

NSC
Oakland
California
Incl,
Stockton
Annex

NSD
Seattle
Washington

EXHIs. o "CM

E.VY C0.537.1, SUPPLY DEPQT3, CORTINA:L.L Us Se

2055 OOV sy STCR.UE SPaCE - 31 000, 1547,

.dssicn

Supply, less technical itoms, to Floot Units and local shore
nctivitics, Limited supply for Const Guard vessels ab Hovnl
Basz, San Dicgo.

General supply, less tuchnical itoms, to flecet units and local
shore activiticse.

Provides full supply support to fleet in Pneific Ocetn aren and
to Pacific bases. Is primary west const distribution point for
selectod materials and supplics. Serves as best Coost center
and outlet for Spccial Devices Bguipment and parts therefor
incduding the furnishing of shop facilities to accomplish tho
overhaul, repair and gencral reconditioning of class 265 (93}
materinl, Provides the functions of an Overseas sir Cargo
Terminal, a Navy Central Visbursing Office and a Smn1l Creft
accounting Office. Trans-shipment point for overscas CArgo.

Provides full supply support to baval shorc activitics

of the Thirteenth Haval District areas, DNaval foreccs in the
Thirteenth Naval District area znd in the NorFac and slaskan
Theaters for assigned types of naval materialsa acts’as the
Navy trans-shipment point for the NorPac and ilaskan Theaterse

TOT..L CO.3T.L SUPPLY DEPOTS

=y

Gross 3g. Fta

1,748,000

1,233,000

bl

s

13,108,000

2,400,000

36’ 5131 OOO



LUV IS, O

Hardsly ngw

ST TS ALITATD Ty
o) L—‘EL:D OUASID v IJ‘\/“‘?H.L'—A i

s Jo Se 31 COTe 1547,

Stotion

NSD
argenting,
ewfoundinnd

HS8D
frinidagd,
3, V. I-

3D
Guantoname
Bay, Cube

N3D
Bzlboz, GC. Z,

H3C
Fesrl Harbor,
T. K.

NSC
Guam-Saipan

Naval Ship-
yards Conttl
U. S.

air Stations,
Cont'l U. S,

Lot T atA o tm stagra gegmiimas e omssmpeage
Suvcs SoeUi el aVal, SUPPLY C5 FRiE

-ission

teduced cperating bnsis. Supply support 703 ~rgentine, limited fluot supply,
ana dusignnted supplios army & Jdr Foreoes,

Uress So, Ft,

277,000
Full supply support Forces NUB Trinidad, iimitcd goneral Flect Supply lass
technical items,

701,000
Full suopiy supﬁort local shore esinblishment and designated eraft, limited
general Fleet Supply, luss technicsl items,

239,000
Fuil supply support less t 0°hﬁlcal items, navel activities nnd ernft Canal :
Zone, limited gencral Fleet Suppiy suppert, loss technic-l itcms, 519,000
Full supply support shore uctivibigs and [leeb bosed at or operating from ) _
FOURTEENTH Naval District area, limited support to tr-nsient vossels, 5,973,000
Full supply support naval forces under Comlarianns and in #arianas, provides
de51gnﬁted supplics for Guemanians as per pelicy est-blished by Sccliav, 2,768,000

TCTAL NSC's AED 1M3D's QUTSIDE ONTIh ENTAL U. Se 10,477,000
SUPTLY ACTIVITIRS OTHER THAM DEPCTS

Supply Departmont supports shipbuilding cnd ship repair activitles of the
Indu strial Department of the locnl Yard, Hetail supply of technical items
to vessels. ' 20,656,000
Supply aviation and other Storzs for local consumption. Larger statiens are :
indicated as distribution points for smaller air sta tlons ' 16,262,000 .




ZXHIBIT MCh

OGVLAD) 3TOAAE SPACh AT NAVAL SUPPLY CriiTiid JuiD T7P0TS OUTAIDS CONTINENTAL U, S. 31 90T, 1947,

Strtion ‘ #ission Gross Sqs £t

Othur binvol
activitiss, S »
Cont'l U, S. \ 41,400,000

Othor Noval sctivitics, |
Gutside Cont'l U. S. o 11,702,000

~6—



NAVAL INLANU AND CUASITAL SUPFLY DEPOIS AND CENIERS
‘ IN OPERATION 1 JULY, 1947

o INSD SPOKANE

NSD SEATTLE K

———

® NSD CLEARFIELD

S —

@NSC OQ(LAND

! NSD GREAT

‘1

NSD SAN PEDR
NSD SAN DIEGO S

* NOT YET IN OPERATION AS A CENTER

EXHIBIT D

Covered Capacity (sq. f1):
Net..... 31,704,000

Occupancy 25,571,000
rcent Occupancy 81

ﬂwso SGOTIA @
J KES'e T Nrsgirgwmm
“NCD BROOKLYN

NS!) MECHANICSBURG® N - Ol
% NASD PHILADELPHIA
NSC NORFOLK*




VUMPARIDUN DL i WeEN VJ DAY ANU | JULY 1947 OF TOTAL COVERED STORAGE
SPACE AVAILABLE AND AMOUNT OCCUPIED, CLASSIFIED BETWEEN OCCUPANCY

BY LIVE AND NON-LIVE ISSUE MATERIALS™®

®NON LIVE 1S5UE MATERIALS INCLUDES EXCESS, SURPLUS, OBSOLETE,

Not
LIVE
1SSUE

LIVE 1S5UE

Yi Day

TOTAL-ALL BUREAUS ~-—

I0 JUNE 47

v pay

By 884 ——— =

30 JUNE ‘47

vJ DAY

Bu. MED.——

———
30 JUNE ‘a7

vy DAY N
ey
30 JUNE ‘47

Bu Y.&D

VJ OAY

~— -
. 3G JUNE T

Bu. PERS.

vJ DAY ; j N

30 JUNE ‘a7

By ORD.—

VJ DAY

MAR. CORPS —-————sp

30 WNE 97

¥4 DAY 3
COAST GUARD -—————p ‘

30 JUNE ‘47
|
V9 DAY [ EXHIBIT E
MISCELLANEQUS —————» .
A0 JWNE 4T 1
0 5 10

UNGCGURIED

8o

STORAGE SPACE - IN MILLIONS OF SOUARE FEET

20

AND SALVAGE AND SCRAF MATERIALS

)

“—STORAGE SPACE—

MLUPIED BY
UVE BSGL | mewve Jsur

UNBQU D
v

[t.&



" CoNGRESSIONAL
_ AUGMENTATION s
VALVE

" APPROCRIATIONS /
S MATERIAL

REIMBURSEMENT _ REQUIREMENTS

PIPELINE ’ ‘

ORSOLESCENCE —
PETERIORATION

b " gLOW LEAK

| % R el CHASE ~ : SRR N

R 1/ agﬁmm@- N R nl!l AL STOCK
R e oFFicE” SRR e ke

| g O - o FUND MATERIAL
ASSETS, IV STORE ¢
REALY FOR 1SSUF

(




NAVAL SIVUUCK FUND
CASH

MILLIONS o . MILLIONS
a0 . e e e o - : 80
i B rEvURES .
H DA RFLELIS .
: 7 2l e UNEXPENOED BALANCE 3 ] 72

64 64
: 5% 56
' a8y 48
? 40} 40
32 32
24 24
: 16 18
i
‘ . P
JUNE JULY AUGUST SEPTEMBER OCTOBER NGVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL WAY JUNE 1
~J
1947 1948 Few
"
l:.

EXHIBIT G



BUREAU OF SUPPLIES AND ACCOUNTS |

FISCAL YEAR 1948

€© NavaL sTook Funp

ASSETS ’CASHAﬂiw"_"'"_"'__“4 T TTTET e s e e '*—~7'**'—-~————~7—~—$|25’003'8|3'T4

JUNE 10, (947 (L?"JVTEENPTSEY ——- 1,042511,46850
estmatep (FFoEPTS IE - - 674,00000000
B 67461498412

€©) CLOTHING & SMALL STORES

assers  OASH o - oo T T e s49.5.'58,9{:"7.04

]
JUNE 30, 1947IMATERIAL

(venTory - I -~~~ -~~~ ————eo._ . _____________ \g9774303272
ESTIMATED (REGEPTS - —— - - ——— - o T T T T T T T s s s m e - - - —— e 32 50000000

1348 ACTIVITY Expenoirures M- - - - - - - - - - - ——— o ____ e 64,50000000

EXHIBIT H

P



NAVAL STOCK FUND
APPROPRIATIONS, EARNINGS AND VALUE OF FUND 1921-1947

TOTAL CONGRESSIONAL ARPROPRIATIONS DISPOSITION OF
AND EARNINGS OF FUND FUND EARNINGS AND
DURING PERIOD 1921-1947 APPROPRIATIONS

$2,143,000,000 1921 -1947

FUND NET
EARNINGS
1921-1947
$219,000,000

= TO OTHER  Srager
s APPROPRIATIONS b
$1,015,000,000 ZE=EEEm Ty
S e

TOTAL APPROPRIATIONS TO
FUND 1921-1947

$1,924,000,000

VALUE OF FUND
30 JUNE 1947
44,128,000,000

EXHIBIT [



