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DISTRIPITION PROFLES Tt THE TICATER OF OPURATICHS

23 Jonuery 1948,

COICNEL HOENCR: Gontleonoen, I trka great pleasurs this morming
n wclconlnF to the Collzge ono of its formur distingeished graductes,
noral Acymond Gs Mbses. His subjcet thls morming ic MDistributicn
roblens in the Thuabor of GﬁUPEuLOhSm" I imow of no ong 7o con give
s a b thor victura of the probloums that werc facod Auring o laté warg
5 0=/4 of thc 12th Ly Grouvps and oftor the war, ho wretc 2 ::sﬁowJ
Istles dn the Europcan Thuator of Oﬂ;;ctlons, ~ Ccnerel (056084
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CIIERAL MOSES:  Captain Worthington, Generel Goy, Colonsl llorner,
Contloen: I do net think I wis teo dlstiasuished when I graductod

fron thds Collsze a nurhor of yours armae 1L mlgbt correct ﬁncther stabe-
monhs  Iodid not write thc P’ug\rv3 In ‘ h3lpe

Howover, my noas wos nrobably ot thoe ton of u1ut prrsicular &ocuncnua
s TG }

vl g graa )

It is a sreat pleasure to bo bock hurece I am gled te scc go many
fricnds and to be able to say hwello to thome !

The distribution of sunmlics anywherc, it seons to ne, doronds prinei-
pa2lly vpor two vcrj imporiuJu tlings, The first onc dis tho tronsportation
cvoilaule bo dolive.. the supplics and the second the organizatlon for the”
purpose. The crgonization includss the pcrsonAel MU'4ﬂg i un,
cnd is not confined to the cncrating oranirzations that Lave the
of cistrivvting supriiss vubt compriscs alzo hisher hoodquoriczg o
termings what thnuc opcrating Of”.ulZﬁthHS does Thore 2ry iy oldior
facthors tna ore 1moorta“" but it is my opinien that our bigzost problems
]..]_U "“ L } prsist Ln'-ﬁo
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T Lave no deubt that the merbors of this Tolloge roalizc thatl thacre
‘fforcerees in thoe oredlem~ of distritation of suppiics In the Zono
mbericr wnd in the thootors in tiue of war.e ook of you oitor o
onticn herce nre more oph to Lo angnged with the nrobloms of the Zone of
Tnterier rather thoan those of the thoators, but I beliove that it is
cssential for you S0  kosw somsthing about thz oroblus In the thoenhels
1
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arel the relatlon of thos? prottorms to the Zore of Tberisre Yoan Ling had
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In the Zone of Intericr it is very important in peacetime to consider
econony in funds and personnel, Tt Is essential that we cbtain the
maximum preparation within the meney and the direchtivas authorized by
the Coniresse. However, we must not Iimperil our actual operation in

tine of wawr Ly operating in the Zone of Interior in time of nsace with
an organization that dess not £it into what we must have in the war
theaterse In these lays of unifisd Armed Forces thinlking, we should
assure that under the single comnander eof a theater feor all Armcd Forces
the crganization is such 28 to enable him and his forces to owerate with
a maximum economy, and that our Zone of Interior organization fits Inte
the theafer organization, I doubt that mueh thousht 'is Leing given to
this,

In the theater crganization T include not only the administrative
and supporting organization for the operationsg hut the entire theatoer
crganization from the top commender and his staff dowme Through neces—
sity the organization to accomplish owr cbjectives in the thealeors is
of a military nature and is ant to be made up nf forces of alil threc of
our major cormands--Air, MNevy, and Armye. Local civilinn persomnel, of
course, may bc used if avallable and suitable, and we may have prisoners
of war, but we must count only on military ferc:s in our plans. The
theaters are the arcas of tlie pay-ofif. "It i1s thore that we win or lose
our objechtives, conscrva or wasts lives, naterial, or monsy--lives being
the most important element. We should start our orzenizotion thinking
in the theators for both the fighting forces and for the suprort of the
fighting forcese Ve should then sec if our organizabtion in -the Zeone of
Interior fits in with the theater!'s necessary orgeanization. It cuoms o
me that we did not do that in the Var Department whon the reorgenizational
of larch 1942 was accomplished, and as a result there werc organization
difficultics in the theaters throuzhout the war. It is easicr to Iit
cur Zone of Interior problems into the ovar-all effort than it is to fit
these of the theater into that cffort, whon they arc influcncced princi-
pally by tho Zone of Intorior problense At best it will teke years of
&éducation zond much c¢ffort toward undersianding the Lorrific neod for
eccnemy of effort and self-szcrifice beforc *he armed Forecs can be a
real unificd command in a war thoater of cperatlions.

The ability to accomplish the objsctives pertaining teo proper dis-
tribution of suppliecs is deverdent nrimerily on the orpamization and
the transpertation availablec. T commandcr must know what can be done
in the way of administrative support of the desired opcrations and what
the risks arc, He is the one to decide whother te take chances and just
vhat balance there must be betiresn the combzat forces smd the supporting
forces. He distributcs the menns te sccomplish the missions asszigned
to 211 the forces--transportation being the vrincinal nsense T irould
like to say hore that in referring Lo the combat forces I include both
Air ¥orece and Army Forco, arnl the Navy vhers applicable. 411 threc
forcos may also be includad in the supborting forces. Ey talk is more
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applicable to ground and air eoperations but the Frinciples apply in
any opcrations .

Vhat are some of tho things tnat affoct the problems in the theaters
that are possibly different from those in the Zone of Interior, or assume
greoter importance? Time in war is important everywhere but the timing
of what onc docs in the theators is possibly more important than elsce
whare; as it dircetly affcets all problemse ¢ make plans in time of
beace, or at least we have in the past and T assume we will in tho
futurc, for possiblc oporations. Thosc plans determine the items and
the quentities desircd in the theaters for caily usej for losses which
we w2y nave from onemy action, weather, natural waste, conditions in
handling, for allowences for the known foctors in the transportation of
supplics te the theaters and the uncertainitics in these factors; for
our owm operating purposes within the theaters, such as the sstablishe:
ment of stocks to allow for transportation irregularitics, sclectivity,
the actual handling of supplics, crrors, ctce ’

However, cxeept possibly at the very beginning, oporations are
seldon carried out by lorge forces cxactly as planneds Te must allow,
therefore, for sueh changes in the itenms and the quantities that nay
be neceded at various times an? the faeilitics to mect tho new oroblens
involveds 4 relatively smell area to be captured may be the only
objoctive for an advance airkesc, from which it is planncd to lewich
stratezic alr missions; but in such case there arc no najor prokloms
of “istribution aftor its capturc. Lot us assume that our forecs move
forward and the arca initially taken by our forcees ie .continually
oxpanding. o must zot the maxinun in ceonory of clffort, particularly
in the usc of the transportation cnd the porsonnel availables = Planning
in this casc for continuous operations well into the future is veory
inmportant and involves carcful sbtontion to the timing of the dotails
of supporting opcrations,

In the original plans no doubt wo woulcd consider the mnatter of the
location of our reserves or ogarating stocks and whothor thay should
be ncar the ports and airficlls recciving materials from tho Zone of
© Interiors Consideoring both the points in the theater whoere supplics are
rocelved from the Zone of Intorior and the points of celivery of thosc
suppliss to the verious commands, how far forver: shoulsd those stocks be
for ceconomy of operation, particuloarly of transportati'on? In this con-
nection what is the kind of transportation aveilable anc whore i 1t
with referonce to our loading and Jalivary peints, vhethor the transpor-
ation be grownd, air, or water? .t vhat spes! will our transpertation
troavel ond will 1t be able to travel at all tismes? hat arc the cormu-
catlons like? Ig there telophono, by wirc, or pacios? The commmica-
tions in any casc arc likely to be poor compare:l with those in the Zonc
of Intcriors Sueh things woul: bo reascnably well lknown: In the United
Statcs, but in the thoaters they aro ant to be affsctss by many unlmovms.




Roads, rall lines, and waterrrays may be amavcd by the anory, airficlds
orobably will p"uo to be constructel. Znooy action noy interiore with
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the construction or ro vpsucuct¢on of thz f=o cﬂlLtLuu.ac“r”J and with
the opuration of the facilitics. Jith relstively peor conditions
ARy, thC'Unafhc_ nay GLCrInse tho cfficicncy in cporating transporia
tion. “hat will b the Ilviny conditions? Howr will the orerating
nersonnel be affvcted by t* 'hoaswn“ conitions? VJill thore bo eover

for the supplics zint hard standing for equipment? tThat is the con’ition
cf thoe loading and the un 10°ﬂ1n“ areas?- Is there nuv in suech oroos or

~

ars they paves? Cur overations may bo aflceted odverscly by the nocossi-
ty for concealment by oy or by DL«hu. Cbviously scume of thooe foctors
must bo considcred in tho uonb of Inturior zlso, but 21l of thon and nany
pers Jdefinitely must be considorsd in thoeater operations in nost cosese

The future of the opcrations which ars boing wncrtalon mnsh
be consicrod in our plo "iwg. Tho 1orzer the foreces and the hisher the
headquartors the lenger the period covers? in ocur adriristrative plans
rnust be boecause ¢ ths OEI"Ct of the time ¢loment, cspecially on trans-

vortaticn, organization and location of installotionse. Those resnongi-
blc for nlznnin" the adrinistrative suprort shouls? try to Zetormire what
the commanderts plo NS ars for cperations possibly tro, tJrCQ, or four

months later, on which tonative a'“’11=tratwru D]"ﬂ° raf be bases The
chonees are “hat actual cporations at a lator date will be alfferont
from the olanned operatiuns bri, basces upon o1l the informetion obiain-
able, the administrative pTan:" st Joteraine the allorances for
continzencics as woll as pogsible ard ko will be lucky if ho can 7ot
muehk dofinite information on fubure ouﬂratjﬂns. He wrill be intorostond
alse in the orobable sposd 211 the forecss eoncerncd becaus? such
sweed Hrectly affects the tining of the uonvﬂthf forces! o,krﬂnﬂwnu.
Is it probable that soue o y ) el
established for thoe rocoivi
Is this truc also lor our
acticonn on tho location of our lur g 8 ;
hat ls tho cffcet of the ﬁpuf&tLLﬁg on tnw ais
ings oria zation anc-tha leeaticns of its various hoadqan rinwﬁ? It alaost
cocs vl t vt sayiag that the cxmpanding ares will proesent wrobloms of
extonsion of transcortation lincs an? orcanization for oneral adidinig-
tration of tho nreo,

It is casy to sco that alinistrativoe plans st e as flexibls as
possiblc, Joucvcr, iy canmnet mroparc Jor 211 nossible cont:
arn at the same tine boe proporly oveenars? for the plahra'-“
therc is boo rroest a shor : P trans sport a% 0N, ﬁrair

pi.nt and suptlicse, Thoe pre st 1o
,p0381b1v sclutions 2utor n 0(17““' ‘c'q'
done ant had, Tho Aocisions vor
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with allowance for changes made to the maximvm degree practicables I
will illustrate some of these Tactors briefly by using as an example
the early opsrations in northern BEurope, and I would like you te keep
in mind the importance of consideration of organization and transpor-
tation in the decisions made and in the effect of the decisions on
these o items as well as the zgeneral logistical situatlon.

Plans were made for the or-anization ond the trensportaticn needs
for the combat ferces, weth Growd and Air, the Mavy forecs, and supy
%PE foreces for the first phase which included the occupation of the lodge-
ment arca, This was the area the occupation of which was necessary for
the security of future operations., The areca was boundud roughly by the
Seine River, the Loire River, the Atlantic Ocean, and the ¥nglish Channolj
we werc to ebtain it within about 90 days, or about the end of August.
A1l threec Armed Forecs were invelved in this effort but only the Army
and the Alr Ferces worc to procccd inland at this timce Chorbourg and
an artificial large port in the Brittany Poninsula were to be in full
use by the cnd of the poriod or phase, -Assuming that therc would be
continued strong conesition by tho cnemy we were then to.mausce in order
to provarc our combat forens for the noxt phase and to put our adminis-
trative suprort sitvation in such a state that the combat foress could
be sustained over a long poried as they moved forwarde It was apparcnt
that for further progross against recal opposition we would have te
nroperly locate and bnild up our roscorve stocks, and have our lincs of
transportation, particularly rail, fully organizoed and ready for itne
greatost possible cxtonsions: The amount of transnortation of all kinds
ta be aveilable was definitely lirnited.

Our early operations did not go go fast as we had heped and you no
doubt remembor that near tha cnd of July we wore still 2 rolativoly
fow miles inland with our foress. Thore wns o smell gpace only bihind
ovr Ground and Air gombat ferccs available for adrinistrative installa-
tions, particularly supply cstoblishrcnts, Alse,since bho. fighting
had bocn severs and the advance slow, the ratic of the eombat foress
to the supporting forces placed ashorc on the continent wac decreased
bolow that plannede During this period there was on ovident greater
nosd for combat forecs bub with the broak-through ncar the ond of July
and the cnormous cxpansion 3f the arca in the £ollowing nonth, the pleture
was entirely chanpede. As the end of Aughst approcchod the indticl objee=-
tive of cccupying the ladgoment arco, with the exception of Brost, had '
hoen cenpleted and nur combat foreos were spread all over that oroa. The!
adpinistrative support situation. was considerably worse at that tire than

was erxpected wnder tha plans. You 211 know that the resistance of the enomy
at this timc wns not streng and in foct the enewy wos on the rune This
situation was foreseen:cariy in iugust and it wes cvident that o deeisinn

en a channge in plons w-ald bo neodoed bafsre the end of the nonths




What were the facters cn the adninistrative b;%c affecting such
a decision? In the first placce the rail lines had becn oxtonaed vory
little and tho cquipment was excoudingly short, Tho cobbat fuel lines
for both z2ir and ground use wore beliind schedule in cxtont. The motor
trensport for the support of theplanned forces was insulficient for
the lodgement arca alcone, and air transpart ceould nct D\SSlbl make up
the defieioneicss  Communications lines were woell behind these desired,
The expericncc of the supporting orgonizations wes short en thoso orsan-—
izations had been werking to the utmest to keen up with the onnrmous
expansion and daily supply only, with no time to develop an crdierly and
ecrnomical supply situations I nced hardly tell yeu that even 1f the
combab forees are stable in size, as operaticns progress the air and
groun! supporting forceass normally have to expand to accnﬂnlluu t“oir
N1SSLCNS o

Every mile of advance of the combat forces beyond the lodgencnt
arca wder the conditions oxisting at the ond of Lugust wrould decroase
the total possible deliverics of roquircments to all forces on the
conbinent or would cause a postponcnoent of work in the roor area
noeocssary for cff1c1oncy in the suppurt cof future cnorations, or a
cembination of these adverse offects In cther worls thore would be
incrcasingly pocr roswlis for 21l concerncd undor o continucd advance.
The prospeet of a Fast advancs of the conba s monnt that truaa-
portatisn facilitics of 2ll kinds wrould be use’ for
of the forees, much ~f which vias nee’s for and plonnod fir the vorl
in the rcar arcas, incluling the ~“dstribution ~f 224ly sunpli Se
Since the rchahilitation of rail lin.s and cguipsent ans the nlocing
of trains ints opcraticn unler war conditions arc sl~r proacsscs, grooter
rclative dependency for further acvance srould have 0 be plaesd »n netor
and. 2ir traaspertaticn. Many other ractors cntered ints an cotimate of
tho logistical situation for the supoert of the prosrnective rapid advance
arl 21 the offoct on the oventual logistical situation i the atvance
Tore waciey  Tho few that T hove mentioncd are snfficieont to intdieate
that, 2 continued advance an? espcelally = Tasb one would neke the entire
edminiotrative sunport situation increasingly worse until the longth
2f the Iines of ermmmumicaticn coudd be refuest,  The red CtL.¢ L
nes was oontemplated through the capture in the advance ~nd the rcha-~
Jitation of ports further forvard, an? the csteblishment of oirfiolls
in forward arcase. Hxrever, the effoct of these henefits was nod cupocted
ne felt for a consiorable tince
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I have not mentisne? tactical ani strategic eoniditioms, but thers
2
vies no doubt in anyonsels min? as 4~ the "'v¢uwh 1ity of proceoding as
fast andl a5 far as pogsible against the enemy srithout romard be the
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cvenbual bal offecct on the tetical situatione
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I hope that what T have said so Tar convinces you that there are
problems in distribution of supplies peculiar to theaters, The so
called Battle of the Bulge presented a consideravle nunber, There
were problems in the Padific and elsevhers involving the same funda-
mental factors, with water transportation in some cases being predomin~
ants I would like in my remaining time to emphasize sorme of the
important considerationse First, T will mention again organization,
Supporting crganizations must be, of course, technically competent
and of proper size, They must operate with maximum econory -and must
fit into the theater organization. The general theater organization
must be in accordance with the principles of cormand and this is
sspecially so when we consider the present day problem of a urnified
cormand, although 1t was prosent during the war. It is Imperotive
that the commander not delegate any important function of decision
affecting two or morc commands to any one of the major suberdinate
comnandse Each of the commands may include elements of our three
Armed Torces, but cach command must have definite funetlons and the
total functions assigned should cqual the total functions required for
the operationse. In this comecetion I would like to rcfer to a chart
which Colonel Hornor recently showed you in his talke. He stated that
it had beon »prescnted in a previeus year by z M"ecuple of radicals,e”

It called for a secretory for supply and logistics on the same planc
7ith the Scerctaries for the Yavy, Adr Force, ond frmy. It also shaowed
a command hcaded by a commander of logistics forcoss In other words
there was sct, up 2 fourth foree on a por writh the other threcs I assume
that that organization was not for the ZI only but that a theater
commancder would hove such o fourth force alsecs I moy say that I am 100
nercent against the proposal, unless all the othor thres Departieats
changze their presont conceonts of responsibllity and organigation for
that responsibility in a wvery radical woy. I believe that I vould be
against it then even.

The noxt item is the importance of transportation and its control
in the theaters wvhere transportation, scquipment, ond supplics arc
alnost bound to bho insufficiomte It is necessary thet 211 moans of
transportation sheuld be under o single dircetion as to 1is usce to
accorplish the theater oblective, The oncration of air, grownd,
or water transpertation, or parts of thom, may be ossigned to onz
or nore forces or camands Iin the theater; bub what it shall do,
in othcr words what it will «deliver, and vhare, ond te whom, must be
governad. by the thecater comender's definite dircctbion. -

T would like alse to omphasize that administrative plans must
be flexibles A1l mojor comman’ers in a theater and the nccessary
mombers of their stoffs should know the major adrministrétive
problems involwve:sl in the onsrations in both the lanning ond oper-—
ating stoges. The higher the hoadguerters and the lorger the cormmand
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the more immertant Is the time eleuvent in administrative plans and
the greater the need for flexibility. Veeks and months may be-
required to effect major changes in reguirements for personnal,

Cequipnment, and supplies. T know that in the past, in the Army at
Jeast, far too little thought was given to the required command staff,
and largu organization traininz to moct the administrative prooloms
of a v“ar Theatcr, It is my opinion thab too little thought to this
will bo given in the futurc and wvery 1ittle done about ite

T am surc that aos a result of.this pro sentation you won't knovr
tie answers to the many problems of distribution in the thontors,

ut T hope T have given you somc - food for thought for the futurc.

COTOTEL HORHOR:  General :bsoos, you montloned that the tar
Dopartment orsonizotion in 1842 was unsound., Viould you care to
cormzat further on that stratoneat?

GENERAL JH0SESE Yoge It wvas unsound in that it did not follow
£

the prineinics of commande A cormand for o p:rticvW.r fanetion or
migsion, such o8 the ASF or the 303, in ny opinion, 1s nscossary.

But the placing of Viar D“Dﬂrtﬁ?nt functions in thnu corim&End wWoo
wrong, and that wos floetod din the theaters, whore corrasponding
tho"t*r functions ‘“ro pbrrﬂr ed by the 505 of tho thonterse Tho
Wor Nemartzent bos corractod that to somo extont, but they hovg left
out the SO3 Comm : *

oranand «

In my opinion, the G-4 or S8S&P should net be both a stalf officer
and an Opuf&tlﬂg agente Thoe Departient of the Arny should hove--
ard T beliove 1t would like to have——a command which hos dofinite
sorvice functions for the army os o wwhole. T hword sometine back
thot that had been promesed; burht it dnvelved too nmony hoadguartors
it Involved too smch distrihution of efford, wo might soye Pi¢nc1w
paily Inr cconomy purposcs cnd also beoenusce it night hove been eriti-~
izcd by Congress or, in lact, disapproved by Congross and others,
it was not donv.

3 N

Cortainly for troining purneses in time of peace and in wroporo-~
tion for wor, wo should bhove such o corxond todaye. Cur shaff sheuld
function as staff officors, ond cvr 388F should ba a coordinator of
211 cfforts of 211 tho ecormonds, including the thooters, and not be
on operoting cormeond in addition.

and,

QUESTION: TIn rusncet to th: mabtor of ovorsens ity of
C”“cra_, hotr for woclk should that uaity cxbtont?  If it stons ab, you
right say, the edge of the theator, then I welicwe you would hove o
VOrY Unsavery riess when i comes to zetbing oquﬂwﬂbq+ prrticy ”Plj

and perhaps poersennel as woll o the thoaters Veuld you comuent on




the possilility of extending it to the Zone of Inturior, ot least o
to the port? '

CENERAL MOSES: “ou have hit a v ry fine point there, unquestior—
ably, by enphasizing trenspertation ae tho chicf difficulty. Bub there
again, there is some point in the thoaters where personnel, ecqulpnent,
supplicvs, and everything clse nust arvive. That point marks the end
of the missicn of the Zone of Intericr, in ny opinioni and what is done
tncre, how it is done, what is rsceived, and anything of that scrt
shonld be under the theater comuand,

The technical channels, at least in the Aruy, must not be cut,
V¢ cannot say, "Horols & bedy and therets a body; we have no cecnuectiony
Tant 18 obvious. But the powcrs of de¢islion and coumand, no natber
want they smount to, must vnd somewhere between the Theater corxiand, 25
a subordinatu, and tue Zenc of Interior. Your technical channcls run
pack and forth, your transportaticn runs back ond ferth  and thure is
an gnornous amount of coordination, particularly in trauspertation,
thet Les to be done. But the suthority at the tacabter ond must not be
interfersd with,

I do net think thore would be zny particulsr difficulty 1f all of
us, including coriacders and technical operating people, undurstood what
is wns ol) aboub, I think cur chicf trouble is cur lack of knowlcdge
and leck of expurivnca. we will go into every war wibh bhe same lack
of exporicence znd knowilcdge, in ry opinion, we won't have time to find
out the answors. So we will still be confused even though we st up
the crganizetion beautifully, Yeu will have the probloms all over apgain,
1f cur thinking is sound, we will solve those problems. But thoere will
alwoyshe probleits--you cannot geh away from that——and not bocnuse ol poor
orgenization or improper planning, bub becauss of lack of undurstanding
of the other fellow's job and pzrheps becauss of false loyeliy and scli-
interest. e 211 hove a certzin accunt of solf-interest. £11 those
things enter into the problem and will unquestionably cruate diffi-
cultics. Is that gunerally what you had in nind?

CULSTIONEN: I wes trying to be specifics wanted to got control
of the supply port in the handg of the theator cemmander sc that ne
wonld really have it ander his wing.

GELiAAL MOSES: The minube supplics arrive therc, it 15 a theater
problem and nebody cise's, 1t should nob be ULhorwisc,

QUESLTICKS Qyneral, 1 belicve bhers was consldorable criticisw
about the organization in Burcps-—the 505, the Coud, or watever
¢lse it was called, & good many pecplo thought it failed theros Yot
the organization in the seditcerrancan, ns I understand it, was voly

9
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gimiler yct vory succescful, Im othor words, the 530S in tho 4
rancan was practl cally the G4 for the thootor. Vouwld wou core to
camrent on thot Jifference, sir?

GENTRAT, MOSHS: I ney ot Mo tho oets 1n th’s casd. In Africa,
hovevor, they did not hove the righd sotuw to vith, I mcan after
the Tirst vory shord norisde. They Lot treuble unt thoy got geling
perhons up dinte Siclily o then over Into Italr, But ry uqforu,‘nding‘
of it 1s that therc wins o G-L. He may hove beon din tho A11icd Head=
Quarturs ﬂ“d hc noy not o O=4 for the theotor, ns sueh, In

oy s a G=be

o3
o
0
c‘
(‘
3

~a
+

D't risuncursiond mo.  The S0 35, the supporiing foreo in the
Communicotions Zone-=wlntover the ﬂﬁhv oy ba, o8 you say--con havoe
a vory coefinite wissimm; ond there will bo no trowdls as long os
thore are no shortaces ond as Lomz as there is nothing dbut one thing
tn doe You got intn troublo--—ohd ich is the usual cosc=—hn you Con't
have everything. 4nd you olnash b sovs won't hove cverything.

Then soncbody must “ircct its Mot the cormniler of the 805 or
ite suprerting wnit. o bos 2 pigsion of supprrb.  Soncbady rust tell him
wvho 4 support, which is ths most Loportant £orec, and whothir hoe should
help hinself, Zord knors, e Las 2 biy job, cne ~f the biggest I knowr
of e rmiist hewve cognimient nnd supplicss he swmist hove everybthing with
which to &~ his jobe e shouls yell ord yell lovd for the thines he
nes’s Lo accummlish his nisgion. -4in? he is in ¢ oo
cf Jdfferences of ovinl i, writh cvery ﬁthﬁr c
cxeendt possitly ardillory ond bhullots.
cirercft ond infantry weoapnse. Dut he
oty thon himsoll hos te loeidc whore
an for his ovm gy for thon he o
Joc.  ¥ou hake dte T Jush wontt worrys
toke iteM :

~

T think yru hnd o G-d, ont you 2ls2 hal o grod 5055 an’ the thing

1orkiGCe ,
Can 2ay-ne toll us whothor thors wng o G=47

SEVERAL STUDEWTS:  Thore wine a G=4.

GENERAL 105ESs Prasibly he 230 not opornts up closc to the fronte.
ST GUESTICHER:  Very broan” uwolicics ondd o mord many of Lho

furctions \f the theator os o 1o the 505,

v H . . oes rassod
CONERLL 108E3: T hepe not toon pope theator funeti-ns wors passed 0N
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But you cortainiy C“'D give hin responsibilitye 3 1 omns YU LN

what ho is Joing and thore arce no problems of . c.v sizn that the theater
conznan:’ey or the 0—4 feor the theatcr should =moke, then Shore 1s no worry
cbout it at 2lls But norsally, dn tough gmrwu, m hore thne “rr'y, Iir Torcc,
enc. Navy an” different kinds of comanndg in thosge units or cven a cormand
merc up of several of those wnits crc iavolwed, you are going t‘> have
trouble wnless you have semcbody crordinctinge I think somcbedy was,
Fromwhat T know, it was done voery well, T‘L suono rt was done very
well, tone I om not arguing about that ot all, I con't know too jmech
abrut 1%, so I an afraicd te go inte detail.

QUESTION: Sir, the last specker said the CorZ failed in Fronco.
Vould you want o cormoent on that? '

GENERLL 20SES: T should have »icked that up. . I wouldntt say thot,
411 comron”s have their troubles. Trore moy hove boon nd :

milstrikas, but
the Compmunicaticns Zome wos put In a very “ifficelt snot by the ccotions
I have just describe’s It wns not thoir fauld that tic CNOTTT TAN OVOY .
It wes not their foult thot there was hard zoing in the beglinning
they couldn'!t get their things nernss coarly, wmoen they neoded lur

They may hove ha? tholr ovm indivicval £aolts but thoy werec oot in o
spot by the operations thomsclvas, The Cemd, I onosure, not only
accevted the propo sitisn bab wen wholehoorted iy ol ond probably
receormendcd ite Certainly, there wras ne guesti-n of their fniling in
thot respects I o0 not go nleong on thot, T hod our tr-ubles in organ—

o

ization over there, bubt I'would n-t say ComZ Inils .

T woull 1ike to szy thiss r rce paeovle on the Thocter
Board which wos working on thoe L lSthC-.l situati-n after tue war ond

of wihich my frwn", General Gry hore, was o very prominent nember, sal d
it was essential that the Adr ercc Liove its own lincs of C”ﬂﬁCW]CnL+On
in a thoaters That, to ay mind, 1s wrong. IP there is room for oo
lines, ict us have tJCﬁ. If we hove oquinment, sorsonncl, oand cvoery-
thing neeessary to nan them, lot vs have two lincs--nnt nocessayily for
the iir Force alﬁno, not necassarily for the Arwy alence Thers must be
lines of cormunicatinn for the supoorilng command, whatever 1t noy boe
The argument is that the Lir Forccs 12 not oot vhat they noedsd ane
that, if they had their om lines of communications, they wouls have
gotten what they needed, Vell, there was net enough for everybody

over ther, and it must be the th\" ter eomiandert's proragative to Joeide
whether the hir Forces, thc 508, the srmy, or the Havy (""f the Nuvy is
in tho picture) is to set what t%,re is to be cottensy he rust feciie
what is tho most irportont elouent dodoy an’ what will be tne mosh
important elemoent tnﬂor‘"ﬁ" .




tint an! the othoere « ¥ou con oy
oubbedly there will be things
zoing ~utside of propsr
chin an” conbr: "1

411 of you can nsk for
about (Lh oan? well about it,
dong dnctrrcctlys  Bub that docs net justs
organization, corpand, . Nroner

wor 't hove thob Ciroetion :m. trolk s the corman’er ond
S'tr;’-[‘f' and all the noior oo anl thoir staffs binow thie prohilons,
2re willinge to snerifice f’f\r tho

nov L otbor nonts wrorrs
gcc-’t of the whole (which is hars, to 1n whon it showl) bo Tonc) ond
ot bry to grob unm.ccss*“rilyo "-..'a are godng b mrob In tho noxt wor.
I o just teliing youw we sheunlontt, )

z tn osk the General if he wouldl crwrient

QI TOT: T wouds 34
nohow ooel of the ernfistion of (=4 responsibilitics with CorZ
resprnsibilitics nay have woon fue to bhe intosrote’ nat vre of SHALF

the Zack of an cetuzl ‘nerican theator eovmontor sﬂ.‘ 27T '

! T00ES letunlly, I thinlr there wom have boon
ron writh o sanarote USa hoaﬂquartors hocausc sur scbun
senuse the B80S wont over 40 the British Isleos when ther

cise in the 'tl“-';&'b“'l‘; moccust of tlo sltuntion as it m
lack off oxmeriimec and cwmanlors, of t}ci:
ers andd thedir stalls, ~e” becrusoe of admind
thing T am tryins to stross 4s that the
At orow, Dor vardioas ) t'xa*
of pernetuated, T

pone over thore :'r:“;].::].nallg-; Ny
~ong, and echat forecs. Hut the 803 went over carly hed
I ) 49 u'ﬁ . Co 4"\:5_1’1}“’, it T vworn

L e S an” eormanont reloticns trere
say tha aper Jecisions wore oot modc o0 the

1 P | Lo,
) bhe rorn an! bhat the
170 rr - nled b o (1,—\ -; -tc "‘. T no ‘ f .
JO0 TG rCOLD O L e Y J Crend o

ar. alllod forcca

theat ey which
g of alternately
t practice has,
fon, thol veu

C QILOSTIOT s Ueneral, apropos of orto
you hove touehs ” uanon, thors bhos grovm
5] 3 1s for sunsly pnrn
of lato, been sot forth as n ariacinle of or:.;

should altornotely by-noss leve it has boeon
80 cxpressed, L wondler if you wou
100, -

234 I hivontt o
not nceessa rJ.lr tros s :\.

plee o howe that,

he lrry oreanlzationg it misht hoe in JJLG obhicrs.
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of coursu, in
Pany ocopla arsme agains
Tor it; and co

ir

tihat s etup, bul tixon Ty Do Zood rensgons
can hHo Cont. vhon it s r‘owo, responsibility

IS d"
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is taken away from the nan who 1s hy-passed) and it should oo Wi Cle
stocd that ho no lonmor hes thet rosponsibility. Ho commanor likees
te be given a job and he responsible fer somcthing unless ho hasg $he
means to accomplish it, is given the méans, or knows that he is
supportes with the means. Dut if the commanders concermes ¥now that
they no longer have the responsibility, thon T sec no objeetlon to”
by-passing if it results in cconomy of offort. IDut, in my opindion,
there is no principle te justify by-passing alternate commants.

COLONEL HOBNOR: Genoral loscs, I thank you in behalf of the

College for a very intercsting lecturc end one, T am surce, that has
furnished us 211l with plenty of food for thought.

(6 Tobruary 1948--450) S/mmg
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