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COI~LTEL HORNCR: Gent!omen, I teko great pleasure this morming 
in welcoming to the College one of its former distinguished graduates~ 
Ocneral 2ms.end Oo l'bsos. His subject this morning is "Distr!buticn 

Prob]_oi, is 111 b.ho a....,,:~bcl, o~ I !<71o7,." no o:,!o 
us a better ~,icturo of the prob]_:~ms b!:at were faced during t}~o lat~ ~r~ 

7 "2, 1 ~ . • .~ .~, ¢ , ~  % . "  , . 4 -  . - ~  h e  :~'c.s @-4 o f  t h e  _..~.tn A r m 3  r Orov . . p~  ~ ~ b e  v g r o t e  a ........... o . y  

of q~--e*-~ ~ the Europom~ Th,~atcr of Onorations~ - General ;~oscso 

GENEi%'~L }:IOSf]S: Captain ]'7orth.ington, General G r . . y ,  Colonel ]~ornor, 

Oont]_o~on: I do not 7bhiM< I w-.s too distin.g~%shod-:,-hen i gr, aduatcd 
from thiS Coilogo a nu~..ber of <:,.~ozrs aq,.). ! misht corrocb ancti,~er state- 
men.%,, I did not ,trite t]'..c h'.sto~f~ I h s . r !  a great dco.], el' LTccd ho].p~ 
Hocmvcr~ ~,O- name v.tms probably at the %ep of thr:t pargicuT.ar docu>:c:nb,~ 

It is a groat pleasure to ~),:: :~-c:,~ hero, I c.m glad to see so mmny 

friends o_nd to be able to say hello to them, 

The distribution of _- "-, " ~ ~ .... ~ princi- GIPD~D...I,~ @di~-['JQ~O~ i+,~-SOO.rlS to r ; o ~  C,O~,v,:=CiS 
rm . • 

avail::o!o %o ~oiiv:., %he ~ u p p ± i . , . c s  an,~i t, ne second the orgcLnizat-_"_c)n for the" , 

purpose, The ors:u~.ization incZud#.s the pcrsonne! me.kiug it up~ of c~urse~ 
~ .... is not confin~d to tile opore_ting or :c.n~z~.~.~_on~ tqc:t ]:ave the fL:uct~on 

° ° 

o f  c~.,-~" . . . . .  ~.~.!~.u*,,i=,o"'~ s u r f  , - i , . ;  s L u t  cciuor_~_sc,.~- a l s o  h i g h s  ~" h , : ; a d q u . m r t c r s  ..,q i c h  a m -  

%e!~3ncs v,.-he.t those opcrat-"..ng orL~aniz::.ti<'-us do. There aro <-any oi,lier 
factors bhat e.re im, mortant but it is my ".,~ , tkat oic<,~,t problems 

]_ic with th~se ~,, .~, 

'. ~ -2-., - ° I !;ave no dm~o-o that the members of this ~.oll;..se res.±ize t]!at t:ucre 
are differcPcos in the o?-cb]_cmr~ , of distribt~tio.~- of .suJ°p!ics in the .,-"~,J_,~ 

.::.. ........ n~ in the thor.tots ?_n ti-:~c of war. ~bst of you oi't.-r <gad- 
"oction here .~.r~ mol-o CLOt. to bc uns<.s<,-~",~., vJith .thu n>ob!ems of t,..<,'~'" Zc,n.'o of 
.!nberior rather them those of the thoaters~ but I t~l.,., .... -t]".._~% -it is 

' ° ~ : : %  :. ~J .... S OSSO'_."~.T/Lal for ,]:ou to knm:; something .~bout [,hs -orobl,,.::s ".n the ~; .... ,-~,e 
• *-" ~-.. .... , " " 7.% ,I;. ~" ~... Tic .>m ~ 1  :~< r....< r = ...... ~ o  h a d  a n d  t h e  r c l . ~ u . : . o n  o f '  t . . o . , . ,  p r e c . l : < n s  t o  t!..'.c " n  ~ .  r . . . . .  ~ ~. " 

f t . ! k s  o n  t ] ~ o  c.l~tr~'o ~ 1  ........ . . . . . . .  u . . . .  i . . . . . .  t ,  ~_ ,  ~..." . . . . . .  : , ] g , " s ,  o r  o n  ( ~ i s % 1 ~ ' ] ~ . : i 1 % i 0 - " l .  . . s T s b , ; m s ~  > ~ c _ . n t i y -  " ' 

by Colonel Hc:-nor an,..t i:,i~ ~.~] i:iuL:!<. ,,~o c~.oubt 3r::u !..p.v.<: re::d or nee_: 4. % 
_ ~ . . . .  = :~  .... z J. , , ;E  "DrObJ.o!Yif]o grco.t ~ ? " ~  p c r b n . i u / . n g  t.:) gile Z,_=i:.:" of - ' - -~ . . . .  " 

~onc ~.n<.,, little of the 
• . .  :.igQ p'~ogr.:;SS ,,.~ a,:.. . . . . . . .  in %].o p].?>.s ~c~. ......, ~ ~n_:" "'"~, ?.,~: o-~,"o.nd ........ b~:t T '¢- ])..<;:.rd o£ 

o . ' ~ " o ~ : s . :  . , ,  t ' . )  S * l V o  t:~.O Ol"2 ..i_2~F: ]7. r S z l " . ] P . l l g  ;"~, ?. '10 < ]c i t e  o f  -.-~a~ .,..d.v,a...,_or~ . . . .  "~"~.. 
• ' ~ --- d._ot, mL) . . . .  io~ , e , n d  res,>~.rch. cia!ly to p i ~ c ~ ' o ; . ~ c . n b ~  i n , . . . u s t _  : _c !  r . ; o h i l i z - : ~ : . o n ~  ; ~  ~ . . . .  t "  

i 
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In the Zone of Interior it is very important in peacetime to consider 
economy in funds and personnel. It is essential that T:e obtain the 
max£utm~ preT~aration v:ith:~m the :money and the directives authorized by 
the Congress. However, ":,~e must not imperil our actual operation in 
tLr~e of T~a;- by operating in the Zone of Interior in time of peace T~ith 
an organization that does not fit into ""~ ~ , : ,ha , ,  ~.ve must have in the war 
theaters, in these ,da,ys of un£fiod A~:~ed Forces thinking, ~ve should 
assure that under the sing!c cor m:~der cf a theater for all Armed :Jorces 
the organization is such as to enable h~. and his forces to operate v'ith 
a max~mnn economy~ and that o~ Zone of Interior or~sr.ization fits i~to 
the theater orTanization. I doubt that much thought is being given to 
thi s. 

In the theater org~anization I include not only the administrative 
and supporting organization for the operations but the entire theater 
organization from the top comm~ndcr and his staff d~t~. Through neces- 
sity the orgs~.ization to accomplish otzr cbjectives ~ the theaters is 
of a military nature and is apt to be made up of forces of all three of 
our major co~nds--Air, i'Ja:~, and ~.G ~. Local civilian personnel, of 
course9 may be used if avail~)le and suitable, and "Je may have prisoners 
of v,~ar, but v~-e must count only on milita~j forces in our plans. The 
theaters are the areas oi the pay-off. It is there that :~o wLu or lose 
our objectiv,~s, conserve or rzasto !~ves, material, or money--lives being 
the most important element. %To should start our or3.~ization t hLnking 
in the. theaters for both the fighting forces stud for the support of the 
fightinz forces, i~;e should hhen see if our organ'zabion in the Zone of 
Interior fits in with the theater's necessary or~auization. It seems to 
me that vrc did not do that in the ~Jar ~partment v~hcn the reor%~uizational 
of ~arch 194,2 ~:~ss accomplished, an~ as a result there vrerc orcanization 
difficLultics in the theaters throu~hout the war. it is easier to fit 
our Zone of Interior problems into the ovor-a]l effort than it is to fit 
those of the theater into that effort, -~vhon they arc influenced princi- 
pally by the Zone of ~_terior problems. At best it :vill take years of 
~ducation and much effort to~'~-ard understanding the terrific need for 
economy of effort and self-sacrifice before the Armed ~orccs cc~u be a 
real unified co.and in a v~ar theater of operations. 

The ability to accomplish the objectives pertaining to proper dis- 
tribution of supplies is dependent prir:arily on the or-;;anization s~nd 
the transportation avai]eJ~le. Th~ cont~and~sr must kno'~ v~-hat can be done 
in the vzay of administrative support of the desired operations ~n~.fi-,vhat 
the risks are. He is the one to decide v;hether to tak,:~ chances and just 
vJhat bale_nee there must bc be~;een the combat forces :~Ii th~ supporting 
forces. He ~ distributes the r ws~ns to accomplish the missions assigned 
to all the forces--transportation being the principal means. I ~.ould 
like to say here that in referring to the combat forces I include both 
Air T,'orce and Army Force~ and the Navy "Jhere applicable. All t]-,~ec 
forces may also be inc!udeC ~n% the supporting forces. ~y ta~< is more 
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apolicable to ground and air operations but thc ~rinciples apply in 
a~y operation. 

T~at are some of the things that affect the problems in the theaters 
that are possibly different from those in the Zone of Interior~ or assume 
o~'rcater, importance? Time in Tear is ~moortm~t_ ever~avhere but the ~mmng" 
of ~That one does ~m the theaters is possibly more important than else- 
~rher9~ as it directly affects all problems. T."G m~e plo_ns in time of 
peace~'or at least T:C have in tl~e past s~d I assume we ~ill in the 
future, for possib!o operations. These plans determine the items and 
the quantities desired in thetheatersfor daily use;-for losses T~hich 
T~e ~$~ have from enemy action~ weather, natural waste, conditions in 
ho~(~ing~ for allowances for the known factor~ in the transoortation of 
supplies to the theaters and the uncertainities in these factors; for 

~ ° 

our ~m opc~.t]_n~ purposes T~'ithin the theaters, such as the establish-" 
ment of stocks to allow for transportation irregularities, se!~ctivlty~ 
the actual handling of s~pplics~ errors, etc. 

H~ever~ except possibly a t  the ve~ beginning, operations arc 
sc].dom carried o~t~ by _~.._~-~-o~ forces exactly as ~lanncd° ::c must all~,¢, 
therefore~ for such changes in the items and tl~e quantities that may 
be needed at various ti~es and ..t1~ facilities to meet the new problems 
involved. A relatively small area to be captur . . . .  ~ "~ may,, be the only 
objective for an advance airbase, from ~'.rhich it is planned to la~~ch 
stratesic air missions; but ~ such case there are no major problems 
of distribution e~ftor its capture. I~et us assume that our forces move 
fomvard and the area initially taken by our forces is ,~ontinually 
expan .... n~. T;o must got the max~mm in economy of effort, particularly 
in the use of the transportation and the personnel available° Plm~n~g 
in this case for continuous o~erations well into the future is very 
important and involves careful attentgon to the timing of the details 
of supporting @perationso 

In. the original plans no doubt v.,c -~vould consider the matter of the 
locat'ion o f  our reserves or ooeratJj~g stocks and whether they shoulc! 
be near the ports and airfiel~!s receiving materials from the Zone of 
Znterioro Considcrin~ both the points in the theater ~'~hcrc supplies are 
rcceivcd from the Zone of Interior s~d the points o£ de!ivcry of those 
supplies to the various commands, ho~T far £om.smd should these stocks be 
for economy of operation, particularly of transportati'on? In this con- 
nection vrhat is the kind of trans~o~tat~on~ ...... available and where ms it 
.. • I] 

,:It~_ reference to our loading and delivery points, T~hcth~r the transpor- 
ation be gro~ud, air~ or ~zator? At what speed v~ill our transpcrtation 
travel czld ~rill it bc able to travel at all t~..~es? L~at are the cor~..u- 
cations like? I~ there telephone, by ~:rire, cr ~'adio~? The cormz~unica- 
tions in m~y case arc likely to bc poor compared ~'fth those £n the Zone 
of Interior° Such things ~Tou!f. bc reasonably T:e!! kno~.m in the United 
States~ but in the theaters they are apt to be affected by mc~uy ~:~nkn~'ms° 

i::":::!~."~ ' ?  '" ; " i l  '~ : ' ":~ ': ~ . . ,  [: L r .  " " ' ~  - '  ": " "  
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Roads, rail lines, emd wate~.'ro%~s ms~- b e  "~ " .7"" ,.,2ma~ ..... ~ b j  t P e  e n c r  V ,  , ~ i r f i c l ! s  
p r o b a b l y  w i l l  h a v e  %o b c  c o n s t r u c t < ~ : ! .  Enc~<r a c t i o n  ; - p y  . . . .  ran" . . . . . .  ~ , , , r~r ,~"  w i t h  

• ~ -<. . t  t'..qO C O l ! S ~ b u c t J . o ~  o r  r u c o n s , , r u c t z o n  o f  th.2 _f~.o_l.lt,4 " i . -  u o ~ ' k , f - ,  . . . . . . .  a r d  w i t h  
%he opcratio--; of tl".e ÷~ 4--" 4 - , ~ .  ~ . c _ z , t  . . . .  . , ' i t h  rele.tivcly poor c o n d : [ t i o n s  
aP4nr%~ ~ t h c  w c a t k c r  p..ay d o c t o r . s o  t h e  e f f i c i e n c y  i n  o ..... ~, . t - , . rw,  " ~ ' ~  . . . . .  ~ 
t i o n .  ' .;12at w i l l  b c  t h e  r ] y i ,  ,-7 c~ -~ r ' 4 t -~nns  ~ . . . . . .  ~ . . . . . . . . . . . . . . .  How w - . l l  t h e  o ; , o r p . t i p . g  

. c , .n  .... %~.ono.  , / i l l  % h ~ r o  b c  c o v e r  n o r s o n n o l  b e  a f_P: :cbo ,  "~ b y  t h e  U.]ousin:z  ~ ,~  -4 ~e  
for the supplics an:: hard standin.ff, for equipr..,nt? l.T.at ms t.m ~"'+{q- C O l : .  3 . ~ . ~ ,  ~1 
o f  t h e  l o a d i n g  an.,! t h e  u n l o a , ~ i n  S a r c G s ? .  I s  t h e r e  :.'m.'2 i n  s~c}~, a r e a s  o r  
a r c .  t h e y .  . n a v c d ?  O u r  o n o r a t : i . o n s _  n a y  b c  af ,_"cc . . . . .  o,.;,'.. ~,.~,c~.,}~l'~~,~-,, ~--, "" by t h e  n e c e s s i -  
t y  f o r  c o n c e a l m e n t  b y  .~ay  o r  . by  n i . : s h t .  O b v i o u s l y  s o u e  o f  t h e s e  f a c t o r s  
mu~,, ~.~ considered in the Zone 02 Interior af.so~ hut all of th,::m a~::. .many 
mo~.~c definitely must bc c~no!t,.{n:e{. "~ .. .~.._ theater opcrP, tions ~J2 most cases. 

T h e  a u t o . r e  o f  t h e  o p e r a t # . o n s  w h i c h  e . rc  b c i n , 3  u n , ' . e r t a k e n  m u s t  
b e  c o n s i i c r e : i  i n  o u r  p t a m i i n S .  T h e  ] _ h r , ; o r  t L o  f e r c u s  a .u f  t h e  ~,..~._:.....~-~,"'~ t h e  
headquart,~rs the l o n ~ . : c r  the.. eeriod covert ,n i.'.~ c u r  a.<:.:'Lnistrative plans 

. . . . .  c~ . t ,_on o f  .... s t ~ . l l . - . t . L O n ~ .  ~ h  . . . .  c r e s n o n s ' . -  portation , or~a~.ization a n d  l ~ . . ~  4, 4,~ .~ ~ " ~ ' n ~  . 

blc for ~ .~4 ., _ :. pl_.u._,n~ the c:S~::inistrative su~oort should t~ ~ to £otormine -,-,'hat 
the commander's plans a~o_ for operations p~;J.bl~ b.'ro~ %hrce~ or four 

..4~4 ~ T h e  mon-bhs  l a t e r ,  o n  . . . . . . . . . .  % o n a t i v , ' .  a , h " & n i s t r a t i v e  ,~.:.,._,~q'm~" m a y  b e  b a s c P .  
c]~,~ces~ are tna~,~ ~ actual on,'r~.t,.on~,~ : - at, a !at.or ".:ate will oo a.ffo_~,m% 
fr(:n'tho nlanned operations b~.,~, b m s c , i  upon all t'-:o ini'o~m~ation obtain- 
ablo~ the a(t~,J_nmstratm~e pl~n~2 ' _  .... must f.oter£,ine the ~._~.~,.~_.,,~,nTq~,-~ .... ,~o for 
contingencies as well as ~-~.4"hl.- .. " will if he .-:or p. .  . . . . . . . . . .  ar, n he  be l u c k y  c a n  ~. 

m u c h  def&nite information on future op,~rations. }k: wi].l be interested 
also i n  the orobablc ~- " ' ~pc.;.... of a]l tlm ~' " " ~ . . . . .  ~ n - ,  ~, . . . . .  l~ _ . . . .  : . O r C ~ ; S  C , , , . I C , ~ - . . ~ c .  b O C P A 1 S O  ,~ , , , . t , . :  

.... r ~ c t . . . y  affects t h e  %;'_,...[~.~._.~., o[. t h e  s u m ) < ; r t i n ~ , .  . . . .  , forces I oo( ; r : tT£ : .ons  .. 
I s  i t  p r o b a b l e  t ~ ' a ~  so: .m p o r t s  v ; i l l  h.:v,:o t,". be  a b m v . b n o f ; ,  a n d  u c w  e n o s  

established for the, receiving of natcrio.ls fr,9~2 %b.o Zone of Interior? 
~ ~ r ~ ' r ~ < i ~ ÷ " ~ ' 4 ~ ' <  e . i r  ~ { , , l  , ~ 9  T h e  e f f e c t  of such .~_s this t r u c  &].so for our . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

action on th:~ location of )ur lar::o stock centers ~,~ust I)<: consi,.;r<. ~ !. 
Jb, at is the effect of the operations on the .£istributicr.. of t]'...o, sup~!;o2t- 

,, , ; r : ~ . _ z  . t . _ a n  " "~ ~.n..,. l o c a t i o n s  o f  i t s  -o 4 ~ , ~  h .... ~n "~ .~+ ,  , ~  I t  al'.:cst 
~.<.us T:ithoub sayi:ng that t ..... ,.~..~,l.""<,~, ;'~'.:n<{,," arch ,:ill orosC.llt uroblcns of 
extension of transo0rtation lines an~! or:tarization for ..'one -~s a(!r..inis- 
% r a t i o n  of t'.2.o arsc., 

I% i s  e a s y  t o  S e e  t h a t  a £ , . , , . : i n i s t r a t i v o  " ~ { . . . .  "'~" ~ p z a n , ~  ; , : u s t  b e  as . .1~. , ] .~3 .... .ms 
p~..ob.~_b=o., H o w ~ w ; r ~  ~.~-~ ca~unot p r . s T : a r c  for o.21 possible cor .~ t ib iToncJ_ t ;s  
e~nr! a t  %he s,.~mo t i m e  b c  p r o p e r l y  'ovv~)nr.._. ~ . . . . . .  "~ f r , l '  b h c  n].anr..,~ " ~ , .  . .  o : . w ~ r a t i o b s - -  

t h e r e  i s  t o o  L : r c a . t  a s h e r ~ t < . N  o f  t r ~ u s p o r t a t " . _ o n ,  t r a i r : c : i  : . . - .crso,~mo! ,  

. cqu ip~ , t . n2 t  %~f. s u p ? l i e s .  Tl ' .c p r < , b ! c n s  i m r ' , I v c , ' . l  r, ms% bc  t h o r o u g h l y  u n , i , , r -  
stoo.<~possible solutions . ~ t , . . r  . . . . . . . . . . .  , ........ L h c n  c¢: i~: . . . . . . . . . . .  c _ ~ . o  .. . .  ~ ",, 

.... ~ . . . . . .  ' " " " : " c '  7"  ~ ' C L I ]  . . . .  : ~-~ ' "  ' ,.,P.~t vril! bc ,~,mo an:£ he:;. '17"uo fiOOTtStO"tS VQrj£ ].-,~,~&) ......... q,/.,.I~ \311~% " 

a.:!2.~ini s% ro .b  ! v c  l y  ~,')c" i.v_ ~..c , ! i a t o  ..obj. (:, c t i v  c s ~ -'(, ~ "-" ..~IID2) crt{s (,..~ 
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~'~ith allowance for "changes made to the maximt~m degree practicable, I 
will illustrate some of these f.?~ctors b[.iefly by using as an exsmple 
the early operations in northern Euro~m, and I ~,mu!d like YOU to keep 
in mind the importance of consideration nf organization and transpor- 
tation in the decisions made and in the et;fect of the decisions on 
those h, ro items as well as the general logistical situation. 

Plans were made for the or2"anization and the transportation needs 
for the combat forces, bb'th Gro~md and AN.r, the Navy forces, and support- 
in~ forces for the first phase which inc]udod the occupation of the lodge- 
meat area. This was the area the occupation of w!.~ich was necess~j for 
the sectmity of future operations. The area was' bounded roughly by the 
Se~e River, the Loire River, the Atlantic Ocean, and the English Chmlnel; 
we were to obtai~ it ,,rithin about 90 days, or about the end o£ August. 
All tbmee Armed Forces were involved in this effort but only the Arm...y 
and the Air Forces were to proceed inland at this time. Ch(-rbcurg s~d 
an artificial large port in the Brittan.~f Peninsula-;:ore to be in £~fLl 
use by the end of the period or phase, -Ass'mm'ng that there would be 
continued strong opposition by the enemy we were then to.pause ~ ,.order 
to prepare our combat forces for the next phase and to put our acLminis- 
trative sup]?ort situation in such a state that the combat for-cos could 
be susta.~_ned ov,,r a long period as tho;}- moved for¢{ard. It was apparent 
that for further progr(~ss ag, ainst real opposition ~..rc ",:rould have to 
properly locate sad build up our reserve stocks, and have o~m ].~es of 
transportation, particularly rail, fully organized and ready for the 
greatest possible extension. The amomnt of transportation of all kinds 
to be available :~ras definitely 19~iited. 

O~ early operations did not go so :Cast as vre had hoped an,'] you no 
doubt remember that near the end of July we w.:ro stiil a relatively 
fe, w miles inland with our forc,~s. There -,:as a small space onl}~ .bdhind 
our Gr,wJ~d and Air combat f('rcos available for administrative installa- 
tions~ particularly supply establis?m~cnts. Also,since t]-:a, figh.t?ng 
had be<m severe and the advance sl.o::j the ratio of the combat forces 
to the supporting forces placed ¢,S!;ore en the continent was decreased 
belovr tLat p!amned. Durihg this period there was s,n evident greater 
need for combat forces but t..'ith the bros~-thgough near the c:-~d o£ July 
and the enormous c~pansion .~f tl,c area in the foll~d.ng r.lonth, the pict<~re 
was entirely changsd. As the end cf August approached the ~nit.ial objec- 
tive of occupying the lodgement area, r...-ith the exoeption of Brest, had 
been comoletod and our combat forces w,Jrc spread all over that area. Thai' 
administrative support situation was consi,<!erably ~'rorse at that time than 
was e;~pectcd major the plans. You all knot'; that tile resistance of ti~e enemy 
at this time was not strong and in fact the enemy was on the r<n. T~!is 
situation ",',-as forese.~{early in August and it ,:r~s evident that a decision 
on a ch~n~e in plans w"u!d be needed bef<re the end of the month. 

f 

~'X .r.~ ~L'~'l-~-~'-"t ~. ;" .... ' ............ ~'--~ 



.}'~.at .wore the factors on the a.d.ministrative si~e .affect~m~ such 
a decision? In the first place the rail lines had been extended vor~y 
little and the equipment was e:cccudimgly short° The cohb&t fuel lines 
for both air and gro~uud use ~'roro behind schedule in extent. The motor 
transport for the; support of the plnnned forces vras insufficient for 
the lodgement area alenes an<~ air transport could not possibl 7 make up 
the; deficiencies.. Co~,~unications lines ~,'ere :yell behind these desire,.~. 
The e:,.qporienco of the supporting organizations was Short and those or;Tam- 
izations had been ",,'forking to the utmrst to keep up with the en<:.rmr.us 
expansion an.'.] daily supply only, with no time to develop an orCer!y and 
economical supply situati.~n. I need hardly tell you that even if tb.o 
combat forces are stable in size s as operations progress the air and 
groom..:!, supporting forces n~rmally ho~ze to ex.p~nd to accomplish their 
missiens. 

Every/ mile of advance .of the combat forces beyond the lodgo.mont 
area ~der the con,,iitiens existing at the end cf August ~:,'ould decrease 
the total possible deliveries of requirements to all forces o'.i the 
continent or vr~u!d cause a postponcnent of ~-,.'ork in the r..'..~.r areas 
necessary for efficiency in the sup.o::,rt of future operg~tionss or a 
combination of these adverse effects. Ira_ ether worqs there v:oul,:! .be 
increase_ugly poor rosr&ts for all concerned under a continued advance. 
The prospect ef a fast a(!vance of the combat f~rc.ss meant t}-at trans- 
portation faci!itics of all k~.f.s v,~eul,-i be use. ~ f;~r the fast m,;:.v...,ment 
o£ tkc f~.,,rcos, much rf rrhich :-as nee..!e.i fcr and o].m~ec! f<:r t'."'e ~,r rh 
in the roar arcas~ incluCing the ,<istributi~n ,~f ~.aily supplies. 
Since the rehabilitation of rail lin..s and equip:;~ent an.f. the p].ac'.n~ 
c.f trains into operation un',.or war c.;;n.'~i.tfons are sl.~< .- promcssc, ss greater 
relative dependency for further advance ~rr..uld have to be place<, nn meter 
and air tr-m~spnrtation. }..iany .'>thor factors entered into an ost~:'ate of 
the logistical situati.~n f.;r the support nf the prospective raoid advmnce 
and f "r the effect on the e.ventual !:~gistic.sP_ situation if the advance 
v:ero ~:a,le. The few that I hs.v'~ m~ontion~.d are s~ffici,ont to indicate 
that a continued a,.!vs~ce an~! esp.-,cia!lya fast on~ -~'.,~ou]~! -uako the entire 
a<%~,ini~trative support situation incrcasinc!Y worse until the length 
.';f the lines of c~.'~m~unicat!en ceu!.d he re:iuce<, Th<~ re<\uction ~£ b},.ese 
lines r.~as c;ntemp].atod through the capture in the advance an<'. the roha- 
b:i.litation of ports further f<.-.~-~ard, ,r'n;'. the establishment of airfields 
in foz-,=ard areas. H,z,':evcr~ the effect of the, so ~.)enefits ;ras not o:<occted 
t:, be felt £,;.r a ccnsi..ierable t~no. 

I have n.£ nentiono,!: tactical and strategic cen,ditiensj but there 
rras n~; doubt in anyone !s mind as t;, %he a..qvisab'.lity o.f proce:~.'.",ing as 
fast an.,", as fea" as possible against the enemy-,,rithout recard to the 
eventual ba:! effect on the Iczistica! situati,'.-n. 
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I hope that what I have said so far convinces you that there are 
problems in distribution of supplies peculiar to theaters. The so 
called Battle of the Bulge presented a considerable n~mber. There 

..~. 
were problems in the Pacm~mc and elsev.~here involving the same funda- 
mental factors, v.~ith v.~ater transportation inso~e cases be~ag predomin- 
ant. I ~;ould like in my remaining time to emphasize some of the 
~.~.portant considerations= First; ! T:i!l mention again organization° 
Supporting organizations must be~ of course~ teclznicaliy competent 
and of proper size. They must operate with maximum economy andmust 
fit into the theater organization= The general theater org~.ization 
must be in accordance with the principles of co~.~and and this is 
especially so ~henwe consider the present day problem of a unified 
co~mand~ although it ~~as present d~ing th~ :::ar. It is imperative 
that the commander not delegate any important f~uction of decision 
affecting ~vo or more co~mands to any one of the major subordinate 
commands. Each of the cor~mands may include elements of our t~ree 
Armed Forces, but each comm~ud must have definite f~nctions and the 
total f~nctions assigned shou3_d equal the total functions required for 
the operations. In this connection i ~c~ould like to refer to a chart 
which Colonel Hornor recently shov:ed you in his talk. He stated that 
it had been presented ~ a previous year by a "couple of radicals=" 
It called for a seereta~# for supply s_ud logistics on the s~.~_e plane 
~vith the Secretaries for the Ua-~j~ Air Force, and 1~ny. It also sho~zed 
a con'~uand headed by a cor..m~ander of logistics forces. Im~ other T~-ords 
there v,.'as set. up a fourth force on a ps~ :~ith the other three. I assume 
that that organization ~;as not for the ZI only but that a theater 
co_~mander wo~_d have such a fourth force also. ! may say th_~.t I sJ~ I00 
percent against the proposal~ ~nless a!]. the other throe Donartments 
change their p~sent concents of rosponsibi!ity and organization for 
that responsibility in a ve~j radical way. I believe that I v.~ould be 
against it then even. 

The next item is the importance of transportation o~nd its control 
in the theaters ~:here transportation~ equipment~ 0..nd suDp!ios are 
almost bomnd to be insufficient= it is neccssa~:- that all means of 
transportation should be ~udor a single direction as to its use to 
accomplish the theater objective. The oncration of air~ ground, 
or ~,~ator transportation, or parts of them~ may be assigned to one 
or more forces or commands in the theater~ but~hat it sl~all ~o~ 
in other T:ords ~vhat it v~ll de!ivor~ and Tfh.2~re~ and to whom~ must be 
governed by the theater cormu..anderrs definite direction. 

I ~¢ould like also to emphasize that admin£.strativo plans must 
be flexible. All major co~.anders ~_u a theater and the necessa~ 
members of their staffs should kq~ow the major acl~inistr~.tive : 
problems involved in the onorations in both the planning and opor- 
atLng stages. The higher the headquarters and the larger the cortland 



the more important is the time ele~;:ent in ad<~inistrative plans and 
the greater the need for flexibility. Week's and months may be 
req~.~ired to effect major changes i~ requirements for perso~el, 

equipment, and supplies. I know that in the past, in the Army at 
least, far too .little thought was given to the required command staff, 
and large orTmnization training to ~oot the admJmistrativo problems 
of a <~ar Theater. It is my op.~_uion that too little thought to this 
~vil! be given in the future and very little done about it. ~ 

I am sumo that as a result of this presentation you won't kn~v 
the anm;ers to the many problems of distribution in the ~.~ea~..r~, 
but I hope I have ~iven you sop~e'food for thought for the future. 

C,.~L,,::~L ~;mn=,Tn~. Ganerc! ibses, :~-ou mentioned that tb.0 %at 
Department_ or <anizs~tion~ "_n n~/9, +.. wo.s u=~sounca. Would y~u.. care %o 
co~:mont f'~mthor on ÷~ ..... =~4-o st=foment? 

GENEPS.L :DSES~ Yes. It ~-:as ,ansotmd in that i t  did not £ol!ow 
t]]~ -" " "~ pr=nc~p,_cs of command. A com=.:and for a partJ.cu!o.r function or 
mission~ such as the ASF or the SOS, in my opinion, is noccsssa~. 
But the p!ac~_n S of Dar Dep2.rtmont f~mctions in that comae.n(] ~,;n,s 
v~ong, o.nd thr.t w~.s reflactod in tl~m theators~ }';hero corrssr~onding 
theater functions w.~re per:formed by the SOS o£ the the,trots. The 
] : { -n r  !]epar%ment hcs corrected that to some extont~ but they he.re ]_eft 
o-~t the SOS Cor~.ms.nd. 

in my opinion, the G - 4  or S S&P should not be both a st~f officer 
and an operating ag~ent. The Department of the Ar~,~y should have-- 
m~d T_ believe it ~,rould lik," to "~mv~--a~ co~r.m~nd ,-"".,~=.;.ch has definite 
service f~mctions for the i~m~! as ~t-,;]~.ole. ! he~.rd sometime back 
that that had been proposed; but it involved too many headquarters; 
i t  i n v o l v e d  t o o  u u c h  d J s t r i b ~ s , t i o n  o f  ~ . ~ r  ~-~+ . . . . . .  " . . . . . . . . .  . . . . . . . .  ~ , .~  r : : l t ~ t  ~ . ~ .  Princi- 
ps2.1~ for economy purposes .... na a_<so bees.use it mi.:~]~t h.%ve been c-."iti- 
cizcd by Consress or~ in fact, a_.o..pp~ .<,~d by C~n~ ..... &nd othcrs~ 
it was not dons. 

Ccrtainl~ .~ for training purposes in time of oesce ~ ~: • ~ D r  ......... r~. 

tion for ,,,rc.r~ ..... ..:~ou]_d bp.v<" such a co~unand -boda~f. Ch~r oo~_=~ Sho,o!d 
function as staff officers~ m'md our SS&P shom!d be a coordinator of 
all o~{'~-~-o of ~ the CO~rS,_mS..~id.S, ~.~C_~ll~]..~ the ~: ......... ~ ~.Ne. p~ot be 

~.n oocrc.t~n~ cor.'_<~,%nd in addition. 

~,,~_,,,,.. In respect %o %]",~ rlo.t%cr o5 ov<,rso['.s l~.~.it~r of co,.~:~:.n,t, 
G~n~ra ._~  ~ "" ~ how f a r  '-~. c.=~" s h o u l d  t ] l o . t  m ~ i t y ,  o : ' , . t e n t ?  i-e._ i t  s t o r ,  s . .  ~.~÷~, y o u  
m=~:.i.t so£~ the edge o£ th.~ the%for, %hen ~ bc ~'-~ ..... c 7~rou },oul,= hp.v,s a 
vet}, l~usav91%- bess when ~_% ,.~o ''-~...,~o to 2;ettir_g equipment p;.rtmcuzarly 
and oerhaos~ . ~ersonnel. as w<~ll "oo the ~n' ..... - ~t~_" ~. ]fould y('u co~.~m:ent on 

g 
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the possi~lity of extending it to the Zone of Inturior, at least to 
to the port? .. 

GENERAL ~',~.OSES: "'ou h~vehit a w ~y fine point there~ unquestion- 
ably, by emphasizing transportation as the chios difficulty. But there 

again, there is so~,:~ point in the th,~aters ~vh~re personnel, equipL~,ent, 
supplies, and everything else must arrive° That point marks the end 
of the mission of the Zone of Interior, in m?T opinion~ and ;vhat is done 
there, how it is done, what is r~ceivod, and anything of that sort 
should be under the theater command. 

The technicn] channels, at least in th~ Ar~y, must not be cut. 
V.e cannot say, ~}I,;r~s a body and there's a body; we have no co~ection." 
That is obvious. But the porters of decision and con~mand, no matter 
what the~ amount to, must ~nd some~vhere between the Theater co~;~mand, as 
a subordinatu, and the Zone of interior. Your technical channels r~ 
back and forth, your transportation runs back and forth and ! , h ~ : r e  is 
an enormous amount of coordinatiom, particularly in bransportation, 
that hf~s to b e  done. But the ~uthority at the th,~ater cndlmust not be 

inturJ'ercd with. 

I do not think th<~re would be any particul~r difficulty if a]l of 
us~ including co:Tm~anders and technical operatinz people, und..~rstcod what 
is was all about. I think ou ~,~ chief trouble is our lack uf kn,:,v;ledge 
a~d lack of exp~riuncc. ~i~ wil] go into every war ~ith the same lack 
of experience and knov~'ludge, in ~V opinion. ~,'e won't .have tJj:~e to find 
out the ansva~rs. So no ",~ill stJ.ll be confused even though ~,~e s:~t up 
the org'.~ization be~utifully. You mill have the prob].oms all over again. 
If r, ur thinking is sound, ~.';c v~ill solw~ those problems. But thcru will 
alwaysbe probl~ms--you cannot ~ e f ,  a';¢s~y from that--and not b~cause c.,f poor 
• organization or imprr,~r planning~ but because of lack of undcrsbanding 
of the other fellow's job and p..~,rhaps because of false loyalty and s~if- 
interest. :~,e all have a cortaim a~.ount of s~if-int~r~sto All those 
things enter into th~ problem and will unquestionably create diffi -~ 
cnlties. Is that generally what you had in mind? 

Q ~ ' ~ " '  N ~ , . . • C~ollO. E~.~: I ~;as trying tc be specific I wanted to got conbrol 
of the supiply port in thu hands of thu thcs.tor co~im~andur so that hc 
~,~,ould roal!y have it ~u~der his ~ing. 

GEi,i]!U{AL MOSES: The minut~ supplies arrive there, it is a theater 
problem and nobody c].s~Is. It should not be otherwise. 

QUESTIOI~: Gcneral~ I believe there was considerable criticism 
about the organzzatmon in Europo-,~m~ SOS, the ComZ~ or v.~aatuvcr 
~Ise it was called. A go,~d manlF l~eoplc thought it fail~d 1:hero. Yet 
th~ organiz:-~tion in the ,}iedit~rrancan, ~:',s I und~rstand it, ~as vury 
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similar yet very successful. [n other w~m-%, t]:~c SOS in the Hcditer-, : 
ranean ,.-:as practically the C--4 P'r the theater. 7fou!£ you care to 
comment on thct 'Jifferanco~ sir? 

G~,..,,<~J, MOSSS': I "p~., ~.~. ;~....t" kmc:.w %he facts in this case. Ip~ /<frica~ 
hovrcvcr~ they ,~i,~ not hc.ve the right setup t.; begin wi.th~ I mean after 
t h e  f i r s t  v c ~ y  s h o r t  - " . . . . . . .  r ~ ,-~ purl :.'.., :.n.~ a ...... .. trcublc until thoy got go ing"  " 
p e r h a p s  u p  i n t o  S i c i l y  a n d  t h e n  o v e r  i : i t . ~  i t a ] _ y .  B u t  ~ u n , . ! c r s t a n d i n g  . 

o f  i t  i s  t h a t  t h e r e  wp.s a O-4. Hc t~ocy h a v e  bc , : -n  i n  t h e  A l l i c , " ,  H e a d -  

quarters and hc r~ay not have been a G-4 for the th(~c.tcr~ r.s such~ in 
those opcraticns~ but I believe t h e r e  w a s  o, G-i, 

DcI't misund.~rs ' ~  ' ..... nc~ me. The SOS~ the su.ppor%ing f<;rc2 in ',- 
CoHLmunications Zone--v:hatcvcr tb.e n.%>.o rr6.: be, as y:-u say--can ha-co 
a vo~j Ccfinit<.; mission~ and tb.orc will bc n.~ troub].o as long as 

"~ l o n g  as " '  . . . .  ' . . . . .  there arc nc sh<'rta<cs._ ,.n .... as t ..... u Is ncthin S but one: -crn~.,...~ 
~ t _ , < . b l . - - , r  .... ch is .... u s ; c . s !  t o  ,,,~ You  g e t  i n t ' ,  - - "  o -;--~ t~,c . . . . . . . . . .  ,v ...... 

have evcrythi-=:g. An# yp, u almost a l w a y s  7 o n ~ t  h:vo cve~<thing. 

Then somcbo4y ".,worst .Lirect it• N,"t the ccp~uanlcr of the SOS or 
its supporting; ~mit. }b has a nissi,,m c.f supp:,rt• So~.ebody must tell h~n' 
whq t ~  s u p p . ~ r t ~  w h i c h  i s  t h e  m o s t  ~. ' . , .p , .~r tant  f , ~ r c c ~  a n <  w h < : t h c r  hc  s h o u 3 . d  
held hinsclf. Lord knc~:.rs~ l'e l~.as ~. bi~j j.::b~ one ..f the big.uest I Imow 
, ' , f .  . . . . . .  }{c m u s t  hs ,ve  cqufi.~-~on'b z:tcl s u p p ] . i c s ~  hc  u u s t  h.~ve ,~.~r:,~-{~-~,-,~,_~,.~,. ~-~--,o w i t h  

w h i c h  t o  d: ,  h i s  j . .~b. !R~ s h o u l £  y e l l  e.n:7 y e l l  1, 'rod f ~ , r  t h e  t h i n g s  he  
ne%.£s t..~ accg;unlis}~ his fission..And he is in c ,mpctiti.an~ in spite 
,-f Cifforcnccs ,-,f opJ.n~ ,n~ with .r.vo~..-,.%her c:~r.mn.n<?.cr f:'.r overfilling 
excel% p g s s i b l y  a r t i ! ] . c ~ r % :  Pa~<-'. b u l . l o t s ,  t'.:~rh,.%ps hc  ,!.-.,~s n . : , t  h a v e  a n t i . -  
~.l~ c r , , . , t  a n , -  i n f a r & r y  ~--',nn,ns..,~ ~.. . [%!rb h e  i s  "an c:?,r.~not:].tir',K ,n~ ,~ ...... o.~.~--,o...., o..,.__~ 

o t - < : r  t h % n  h i m s e l f  h a s  t o  : . c c i . ' %  w k c r c  a n : i  t "  -,...qw,::L t h i n  q s  sh: .u]_d S o - -  
an,.,, f o r  h i s  c.,~.m g-,?<'.~ f : . : r  . t ! :c~:  h~: cc.zm:.',t s.?¢/~ " I ' 1 !  b e  o b i g - h e a r t e d  

J.?.c.  .7'~u~ t a k e  i t .  I j u s t  w - ' n ~ t  x v ' r ~ r ~  I " / m n ' t  ,'!c: rW n i s s i o n ~  You  
take it." 

I t h i n k  y~,'u h -'~ a 8 - - 4 ,  o.n: i  y < u  ~ l s  < h a d  a ~-" . , '  SOS; ,~n l  t h e  t h i n g  

w,.~ r}:e d • 

Can anyone to!! us w h c t ! - c r  t!':crc was a G-42 

.SEVEDJ~L ST'.qDENTS: There was a G-4• 

o.vFv'P ' T  ~- ,~ .~}~]~ . - ] le  ,"~ ' n.::.% on,ar?.i. .s n-.p c l t ,  s.~ t.?. the ~ " * . :  r o A ~ • . . . .  . .',, . . . .  ]~OSES : . . . .  ~. . . . . . .  . .... ,.. 

:!l ,~oT.,O.,.~.,r~: V e r y  br.-.a<" - . ; : q . i c i c s  ~:._vl c . . ,  . ,. ...... ;. 
f m ~ c t i . o n s  o f  t h e  t h c ~ . t c r  a s  a wh-:] .o -:r,:,rc p.%sse.." -m. t<, t h e  SOS.  

GEN%PJ,L I:~OSES" I he.pc n,,t t,':) p.e%- tb.catcr functi-'ns were passed on. 

I 0  
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But you certainly can give ~ :,"espo.usibility° As I ~ng as y~u kn,:~.-~ 
what hc is .~.'>ing ~<I there are no problems ~.',f .:iccisi::;n that the theater 
con~uan.?'.er or the G-4 fc.r the theater sb:u!d make, then -~b,,~rc ~. is no wo~ 
about it at allo But no~a!!y, £n toug]h going~ wh,:;rc the :~my, Air Force~ 
sad Na~ m~<l different kinds, of comu.~m<~.s in those units or even a cor.~..and 
ma~!c up of several of those units are involved, you arc gc~_ng to have 
trouble ~mless you have somebody ccor.!:'.,.nating° I think somcbc<~y was. 
From'wha~ I kn.ow, it was done very well. The support-:<as done very 
v~el!~ too. I cz.~ not arguing ab<:ut that at all. ! don't kno~ too .much 
ab.:~ut it, s:~ I ~r. afraid tc go int,:" detail. 

QUESTION: Sir, the last speaker said the ComZ failed in Fz'o~co, 
V/ould y<'u Want to co~uont on that? 

GE~EYt%L }:lOSES : I shou!C have picked that ~. , i ~:~oulJm ~t say that, 
All commands have their troubles, There mc.~ ~ he.re been mist"kes~ but 
the Co~mvanicati<ns Zone w:'.s put in a vcr?I "ifficult sp:t by ti~c :-.ctions 
I have j~st describe:i, It ~<-:~.s n~t their f~u!t that the cne~z r::n mvay, 
It <{as not th,~-~ir fault that thor,'] yeas h a r d  goin:', in the beginning an£ 
they coul,J~'t s~t th<~ir tn].ngo across early, :vh:on they needed ..... 
They may have had their ~.',m. imdivifua! fo.ults but the v were pu::~ in a 
spot by the operatives thems,:IVeSo The Cert,. I am s~re, n,:t only. 
acce~ted the prcp:'siti~n but went v~h.:~!e~;earte.-q.y ai::~ and pr<b~.b!y 
reco[:m~ended it. Certainly, there was no question <.f their fo/.l!.ng in 
t~-at respect. I d::~ not go alom.~ .on that. Y:e had o.:r tr-.ub!es in organ- 
ization over there, but l~,vou!d n.~t say ComZ Sail=d. 

I vr,oulrt like to ssj/ this-" S::.m.c Air Force poo:<Le ~.~n the Tl'nater 
Board v~hich ,~,.~as-~'.or!:ing on the lo~Tistical situat'.'-,n after the ':tar ancl 
of which my friend, General Gay here, was a ve~g prominent mo:.nber, said 
it was essential that the Air Force have its c~:a~ lines c:,f communication 
in a theater. That~ to my min'.l~ is wrong. If there is room f~r tv:o 
lines, i(~t us have them. If v.,-e hav,~ .equipment~ perscnn,:~l, ant! e y e . r -  
thing necossa~z to man thor, b lot us bare two lines--not necessarily for 
the Air Force alone, not necessarily for the ..krmy alone° There must Be 
lines of communication for the supporti:.z!: co~-~.an,q, vrhatover it may be. 
The argmmen-b is that the Air F,'~rces did not !zot ~.,hat. t}ley n<.eded and , 
that~ if they had their ov~n lines of comm~u~'.cations~ they w.~,ml< have 
gotten what they nee'.bd. V,'oll, there =:.c~s not enough f<:r e,rei~bo.'~y. 
ever thcr~ and it restbe the theater ccmo.ander's prerogative to decide 

:. uh,~ J:h~vy is w h e t h e r  t h e  1~ir ~ ' : : , rces~ t h e  SOS, t h e  . ~ r r y ,  o r ~ t ~ e  :,,ia-~j" ( i f  " 
in the picture) is to !~ct ~That th,~re is t<:. be gotten~ he must decide 
what is the most imports~nt e.lcmcnt todc~:/ and wkat-~vi!l be the nest 
important element tomorrows° 

1 !  
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,~,,~ y : : , u  c a n  . f o r  t ....... ~ t .......... a t v !  t h e  :.,~'~c.cr. • Y o u  co,n c r - ¢  

about .'t .~",.~ yell ab.ut it. And tm.bubtc<!l~ there will bc t~,~j~s 
. . . .  ' " ~ "  < b e  D.O+ 4 , - ' = - -  N..",nO i n c : : z t - e c t ! y .  S u t  t:;..,% .. s ouot....:7, g,,mng'" o u t s i < . l o  o f  p r o p e r  

o r c a n i z a t i m ~  p r " , : ? o r  c<.w.,~ud~ an..", p r o p e r  £ i i _ - o c t i : . : n  a n C  c o n t r , . g _ .  Y<'u 
WORIt }!O.VO t]!S.t dLrocti::,n ,%:..q.~. c:,ntro! [rnB_css tb.o oors..z:~&nt'.cr o.n'. ~. h-s 

9 - ~ ' °  -~nd ~] .1  t h e  m a j o r  c::,r-'t'0,n : o r s  c.n ,~ t " m i r  o t  . . . . . . .  k n o w  %he p r c ' ) ] . o m s ~  
, , - ~  ~ are willing t:, s~,cri:rico for tit{; know th3 other m~n's n.':.rie~ an£ 

.~.~,~ . . . . . . .  ~f the whole (which is he.re t<~ .......... <, ~:~n it o..~,_~-~,~,m:., ~ ~ be <.ore" ) ep.d 
not %<.r  to [tab unnccossari!yo i:o arc coin}; t<. stab in tko nc:<t we.r, 

T . . . . . .  m.~ j u s t  t o 7  7 iur,,.~ y o u  we .sh'::~.~a-')n ' t ,  

QUi]STiOK: I . . . . . . . .  ~,,'..mL<. l i k e  t o  a s k  t i r e  L~encral'" i f  he  . . . . . .  7.;; " : : I I - L : . .  c ' , ' r  l e n t  

c:n how :mc!~. o f  the;  c - ,Pn ,~= .~ ,  ~:  ~ <-f 0 - 4  r e  s p c n s i l m i l : L t i c s  w i t h  C x , ~  
r e s p c n s ' . b i l i t i o s  m a y  h a v e  b o o n : f l u o  t o  t h e  i n t o [ ~ r c . t o 4 ,  h a t , m e  {:,£ SI-Ld3F 

e~n.:', t h e  l a c k  o¢ a n  s.ct~.ta]. / 3 u o z ' i c a n  t} ' .o ,%ter  c.: , : .m:s~r!er a n d  "o-"~ 

n~'~,.~P~.~r ,.~-":,- bn ln . .~  t h e r e  w?,u-..:" b..Tvo b o o n  corr.2QsJ.o:.q ...~',..,:: . . . . .  , " ,o~S : A c t u o . i T : ~  I " ~ " " 
o v e r ;  w i t h  a s . . . . . . . . . .  " ~ < ~ - e t -  USA h c , . a d q u a r t o r s ~  e o c a u s o  <~f .our  s o t u r -  a t  ht:mo~ 
~z . . . .  . . . . . .  u o ~  t h e  SOS . . . . .  , . , ~  o v e r  t : :  %i7n'" B r i t i s h  Tsqes_ _ .  "'~,r ....... . . . . .  "tho:~c We.s l i t t i e  
u:_su i n  t]LO u*=~C, UuZ ~ };OCP,'d:SO "'P %~\O ~ %  .... t .... n a s  _ {~z~:g~r; occc .Rs~  <-f 

' ~ theater c , , - r ~ c n  .-~- 

e-~s_, a n d  t h o . l . r  ,..°.taf.fs~ ~- ,"  b e c r t u s e  ~,£ a r L T : i n i s b r e . t i , r o  ~ h 7 ~ - , _  ~__...: ,o . . . . .  T h e  

t , : - . r - s  I s~-tryf.,_r_..C t - ,  s ~ , r e s s  i s  ~ ' - - -~  t k e  - ' ÷ : ~ + - ' ,  . . . .  ~ - ]  ],~ a s  

w.r] . . .~  ..... ~.-7. t.~-.,~ "~m}. ' sa ! thy  c o n , : ' , . i t i , ) n  wu.s s ,~,r t  
02 perpetuated. ! J_on~t ion{m ,,.q,.ethcr t!-:..c.5 wou.7.£ h':,.-o boon s, if we 
}: .a. i  [<:)nu o v e r  t b . c r c  : . r ] . g - ] . n a l l : : f  w.7.-bn a f ~ . l = ,  c .......... ........ ~ ~ .~ .~  s u j ~ . , , r t  ..... .:~ 

~ .  ..... ,.,...,-~ ~ a n d  co::,.., a t  f o r c e s .  } b . t t  t h e  r e . o r  t : . < , u  SOS w o n t  o v e r  c ~7-~,..~ ~d h a £  

a t-,r_ ..... ~ : % a t  t ' ,  . . . ,  . . . . . . .  :r.,.o,t:-" '',_T,~ i n  r:%r " . p i n i : , n  . . . .  ~. c c r t o S m ] . y ~  4-r . . . . . . . . . . .  I , - ~  .... 

u.. o r i t ' . c i s , : . ' ,  <q;~ o f " , : r b  C.S .fTo.r O.S ~>~ ..... .  C.n". cn:."z!~.rr! r o ] . o . t i g - - ! s  : ro . , ' o  

r, ..... , ' ~  ~ ' ~ c i s i  ::ns w o r e  , r . t .  , . ,n '% a% t}~o O C N ,  O O i ~ I Q N . ~  T %.,., : )  - . ,~(  S O g j "  u ~ : ~  ,. . . . .  . ~ O  . . . . . . . . . .  

r i g h t  t "  .. . .  s a s  t" :  h:~w t h e  . . . . . . . . . . .  ~-~: ; w- :u ! ,1  r~,~r_ ~ .~ . . . .  . . . . . .  r .  ~ .~..z . . . . .  _ n s b e  ~-n. _ t h a t  b: : 'o 

t h c r v b c . r  , ,-~--~,-,_i- ,~+.~-~ w a s  n . : t  "r'ec ~,r t : ,  ~,', i t s  j b e.s a r:~-'..%.. .... S t a t e s  

f,".rcc rati,.sr t]m.n c.s s~• a!l::.od f::rce. 

.. ,~.. ~_~ ..... ~..,.,; anropos of or"anize~tion "< n t~ ...... ~r~ .Tn:,_C:'~ 
yc'U h2:,.e to~ic]:e " upon~ thor.c has :sr~,;n RD~ -~....:'ro-ctico of altcm~-~tc] , ~ .  ...... ~, 
b:/-po.ssing co:~::rz'..£ I<~vu!s for s'op"~y pluposos. TRot pro.ctice }:as~ 
of ]_mto~ been sot forth as a principle of ori::anisation~ that you 
shou!£ a].t._:rnatoJ_y by-pass ].cve}.s of cor:w~an.!. )>~causu ".t has been 
so ~moressc(!, Z ~:roTrzf.,~r if you wo~l.£ comm<mt on ~]Tu va!idit~- of that 
ik;&o 

GE].!~I%,L ]°.9SJ.~S: I hez;cn r% ~-'.von much t]:o-o.SXt to t!::r.t~ but I 
wo..S.:l sc;~i-b is not nocqssarily trine c.s o. princip].o~ lie hnvo tha%~ 
of cov.:rsc~ it.. the <muy @rTanf..zation ~ it rail]h% loc in the obhcrs. 
l;an~,: oooo].c o.r<mo .... ),..J ..... t t]tat s o%~.:p~ but thor<: <~ay be Zoo0. r..,msons 
for it; and cor%oin]4r: -:+,... ca_~ be done. !2o.on i% is dono~ ros~:)nsib-:q{t, ~ . :  ....... # 
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is taken av:ay from the man who is by-passed; and it should be ~mder- 
stood that hc no !on~i~er has t}~at responsibility. No co~m%n~'cr l~cs 
to be given a job s_nd bcc responsible for something ~ueless he has the 
means to accomplish it, is given the moans, or )mo~.~s that hc is 
supportec' with the means. ~}ut if the co~.~.anders concc~ed kno~ ~ that 
they no lon~,er have t}'e responsibility, tb<m I see no objection to 
by-passing if it resttlts in economy of effort. Eut, in my opinion~ 
there is no principle to justify by-passing alternate co~uar_'.~s. 

COLONEL H0~qOR: General Hoses, I thank you in behalf of the 
College for a very ~_uteresting lecture and one, ir sr.i s'~e, that has 
furnished us all vrith plenty of food for thought. 

(6 February 1948--L50) S/rmng 
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