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AIRCRAFT PdODUCTION PROBLEkS 

' . 25February.1948 

COLONEL GODARD: It is a privilege,today to welcome some old 

friends and one nevs!friend. I am particularly glad to see bir. Ellington, . 

Director of Public Relations for Republic Aviation Corporation, and Mr. 

McDonald, Factory K+ager of Republic also. We are glad t.o have you with *. 

- us, gentlemen. 
1 I' .'. 

. '_ 
Our speaker today established his reputation as a production man 

during the war ?rhen he was manager of the Evansville plant of depublic. 
: 

That plant was finished in late 19'42 -ad produced the amazing total of 

6;OOO P&7 airplanes before the.end'of 'the war. 

People in the-aviation industry and people who know him personally 
, 

‘believe that the one man who was most responsible for that record was 

Mundy I. Peale, who is now President tid General.Manager of tiepublic '. * ' I. 
Aviation Corporation. It is my privilege to present.him to,you now. 

I 
\, $4(X. PEALE: Thank you,'&ty. Captain Worthington, ,gentlemen: 

The invitation you have extended to &'-to app&r before you today is 

greatly appreciated. ,,I sincerely believe that all opportunities enabling 
5. . 

each.of.us to.advance the processes of understanding and cooperation for j -, .._ 
our mutual responsibilities should be‘followed through wherever possible, 

,What: has been accomplished in the p&t'i.s due.afmost entirely to the ,_ ,'. 
.. 

spirit of,teamwork v!hich has prevailed between the'civilian and military 
3 
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._ .i Pre'sumably, many things of concern to the airplane manufacturer 

‘. : : , 

'4re being duplicated, in one .i&rn or another, in other fields. Perhaps 
.“, 

. . 

'$.?I 'even better title would be one which appeared over an article in the 

7 December 1945 edition of the Army-Navy Journal. 13ritt,en by then- 
',. 

Assistant Secretary of War for Air dobert A. L,ovett, the article ivas 

called, %racles Take Time;' . 
.- 

Qr. Loveti'states some facts which are well known, and several 
: 

'more which may not be so ~11 remembered. 
. 

1. No Air'Force aircr&, used in Vtorld Var II was derived 

. 

. 

from designs later thdn’l940. 
,. : i 

2. In spite of subcontracting and auxiliary suppliers, over 

90 percent of airfr-mes produced during the ear camz 

from the regular aircraft industry. It took between one 
. 

and'tno years to get full production from auxiliary sources, 

31 The ability of our engineers and industry to maintain pro- 
. . . 

duction while, at<the same time; modifjring the aircraft to 
, ,. -. 

-incorporate "modern developmentsit gave us the needed edge 
,' ,. 

a for victory. 
:. . 

(Bt this time I would like to say that in the case of the Thunderbolt, 
": , 

while we d?d a remarkgblo job of producing airplanes despite continual 
_... ,.Y '.. 

design change3, production w&'lost and, unfortunately, at the critical 
. ,., . ,( , * ' ". ' 

'stage of acceleration. . 

The steps in the Units Produced line of the P-47 Trend chart 

(number 1) are the points at which major modifications occurred. Note 

3 
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This ne.znt quick expansion of facilities, manpower, enginearing 

and production skills. 

It meant, as it did to all companies in the industry, that all 

of the earlier rules of aviation--"take your time," "do it by hand,"-- 

wro forgotten. fL mobilization plan, looking forward'to a hypothetical 

X-day, had 'been ~;~orked out for,the country ~prios to 'this time. Plants 

of all sizes and types had been questi-oned as to thk5r ability to 

produce certain trypes of tiquipment in'quantities. 41. this ,information, 

including studies relating to manpower, materials, tooling.and facilities, 

presumably Ofas instsntly available for activation when thcday oame. 

As‘it happened, that plan was scrapped and was never put into 

use. Instead9 as.Sedretary Forrestal.explained recently, it was felt 

that the mobilization planning ,had.not been .on a big enough scale; had 

not contemplated the scope of the global war 'on ;li'nich w:: vj;ere embarking, 

and, therefore the 'philosophy of ,all-out production, in zvecy sense, was 

substituted. This mcant;for a time, that everyone ms scrambling 'for. 

already scarce %.tcrials, subcontractors, parts, .and equipment; and,thc 

comp,anies.with the most agmssive.purchasing system 'won 07.A9 for a time, 

at!least. 

A glance at the Direct~Grploy~cs line on.Chart 1 rweals, y.zithout 

&lengthy 

all-out 

; 

cxplsnstion,, thc'cxcessive m~pol~r~r-r~quircmc~ts -of.an wnpl.wned, 

production venture. .. . . . ..I ..:. . . 

Iviany, companies,; realizing the'gigantic problem facing thorn, 

~committed,.themsel~es:~o~building:progr~s without waiting fcr okays or 

. .: 

w : .,‘ ,6 -, .: .,,, ,‘. 



$!iy reasons for dwelling on the build-up process fcr ~!:orld.%ar ?I 

will immediately become evident when you accept the fact thnt,anything . 

that is done today to maintain. air pour, and anything that is done 
, ,._ 

tomorrow, must be baszd'on the lessons we learned bcforc ,and during the 

years 1941 through 1945. Cn that .basis, I would Ilki: to m$c:" some 

comparisons of prewar and present'problems relating to zircr2ft industry 

management, engineering, production, and all of the factors contained 

ivithin these phases. 
. 

Zugenc E. N.ls'o,n, distinguished former Naval officer and later 

vice chairman of United flircraft.Cqrporation, wrote in his book, "Air 

Power for Peace," as follows:, "The burden (of expansion 2nd flexibility 
,' : '. 

in production) on the'executive and engineering staffs WZ:S back-braaking, 

for th;3se men had been at a minimum in the bleak przwar days. Little help 
,. 

could be recruitcd from outsidc. In addition to expanding production, 

changing designs, creating great nova plants at distant points v;l!crc.pooplc~ 

were incxperienccd in manufacture, an? training liccnstzcs and subcontractors, 

the/design' and production staffs had to assemble dctailcd technical 
‘. 

. . 

information and instruct great numbers of manufacturers >!jhosZ ~holc 
, 

philosophy of dcsign and manufacture was different. The enormous task 
,' 

was handled largcly.by t& small prewar personnel. That thi ovtir-all 
. ,. I : 

result was so successful is evidence of the initiative -25 resourceful- ; ., 
,. . I 

ness of the whole of'United States industry, for the probloz wz compli- 
'_ 

cated by shortages, first'of machine tools, then materials, finally mtin!" 

:: 
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there have also been difficulties due to the inability of the aircrrrft 

p1:ant.s under existing regulations to make the changes in zvagcs necessnry 

to make them proportionate to the value of the work dono.and the 
. . .:: 

rcsponsibili~l~ undertaken. Increases in thehourly ~ng;: ratis pSd, and 

the inability to obtain permLssion tb make proportionat; incr~'aszs in the 

wages paid supervisor& and 'fore&n, ~frequently resul,t;d in responsible 
,. 

men receiving salaries less than subordinates two or thr-e grades below 

then." 
: . . 

Certainly, if we are to proceed underfuture Eiclective Service 

Laws to create and produce %ir&$t of the types~indicated, the L-ov';m- 
, 

ment must legislate to ~reveqtprogrsms bogging dovn bccausc skilled 

scientific and technical peiisonnel'are called upon to .&.a dew their . _ ".. '. " 

Geiger Counters and their micrometersand pick up a Garand rifle or be 

enrolled in the cooks and bakers school cf,the Ground ~orccs, 

Today, larg 2 numbers of .capablc executives have bcGn forced to 

leave the aircraft industry and go elso*$there bccauso thcr;z is nzt j;iork 

for them to do or money to pay them, 3q.t only is this a loss in terms 

of the particular‘mcn thnc%sclves, ,buit it -also hinders the trriining of 
' 

younger men to take their places because present managemwt is too busy 
. 

explaining it3 profit and loss:sheet to the bsnks, or. follovdng up on 

present limited production to. take.. time, out to 'train potc;ntial loaders. 

Even if anticipated increased &Iq&griations provide,for more equitable 

production, it"will take sow -time,.before comp+es are able to improoc 

and increase management personnel potentials. 
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The small monthiy increments in subccntract after March 1943 are 
1 _ 

indicative of the difficulties we had to bring subcontractors to schcdulc. 

Ye-L, x+lc!n they VICF “e in full svning, subcontractors proved to be a 

valuable and necessary component of .the industry, 

You have hoard more than once t&t the aircraft' industry,'by and, 

large, has suffered crippling financial losses within the past txo years.. 

At the beginning of thd mobi1~iation.perio.d prior to !+orld ';iar II, many 

companies had suffcr,od losses during, the 1930's;'othcrs &xc at the : 

point of laying off prrsonnel,cad cutting dotr;n expenses, ~:~hen orWrs from 

European countries such ,as Fr<an.cej England; Srrreden, etc., C~FX along to 

take up the slack. Britain, alonej spent 7:; lriiliion cSll&s in American 

aircrsft facilities in 1939 and V&C. Sms of these, 'gr;Sably all of z. ,. 

them before the VJar's end, were t,a&en over by the Defense Tlant Corpara- 

tion. The value of aircraft facilities,just boforc this perix? of 

expansion for foreign'custoners ;;pprQxip.ated 7~ yiilj.irj:! d,:ll'+rS. 'f -. :i thin 
..; . 

just 4 years, by April 1943, thewar investment in aircr~~ft,f~cilities 
: .:. 

totaled more than ‘three &nd a third billion dollars. CT this- sum, 259 ", 
, . i 

million comprised privat e facilities, 7k million had t&en committed by 
..'. 

the British Government and the ,rcst, 3 billion 39 million; 'w&s, financed 
', : . 

' 
by one or another agencyof the Federal Government. N~nrly'::nother ! 

: 
billion was added before'the war,.ended, ,according to available SGUJX~S, 

Truly, this was a pcriodl&xen dpllars:~&e subscrviont to the cause of I 
I i 

victory. Ii &..- "!, .,'.' 



Taking our P-84 Thunderjet .as an example, I t d like to enumerat~3 

some of the design and productgon problems we have cncountcrod in the 

eariy stages Jf production through which-we have gone znnc? are going. 

1. Tnc airframe and the engine were both experimental ?i.n that the po:?rer 

plart had never bczn flown before-the first flight of XP-84. 2, ;dhile 

normal flight instruments may be fewer in a jet plane thzn in the r;:cipro- 

eating type, the rcquircmznts of flying at high altitu%s ,an.< at high 

speeds introduced new equipment and instruments yt!hich were :~II! arc being 
. 

tested for the first tirnc in a fighter pl,ane. Among these are pressuriza- 

tion and air-conditioning equipment, to mention only t5:o. 3. Iiigh speed 

performance , at Mach numbers which approach compressibility created 

problems of struactures, ls;hich, while capable of being ::;crkcd cut in time J 

meant that some of the earlier theorizations had TV.; be discounted and new 

practices initiated. 4, A rmamont also crejted problens, since firepower 

at high speed$ with newer:type guns could not ,be taken fsr gr.anted bu-t 

had tc be proved in exhaustive, time-consuming tests. 5 * i~5c-ix.llurgical 

advnnces had to be incorporatad into quantity producti:-in mztorials. 

There are more Iof these than could be enumerlted in the time :LLottcd / 

for this talk. I bcliove they should be discus.scd at this point fcr 

several reasons, the most import&nt,one being that, in wartinc th;: first 
l 

production models obvious13 r are not intended for combat and perhaps 400 

to SC0 airplanes may be buiit, for .training and other purpo~s~ This 
z ,* 

means that changes c(an be made as the line is developed, WzLthzut holding 

up production and payments on accepted aircraft. 



I grant you, is 'so~e~~hat.more,optimfstic for 1948, particularly if nir- 

craft needs 2rc trnslated intqapprcpriatiqns by Congress. But it is 

true, nevertheless; that a majority nf.companics that ewn lar;:,;r con- 

tracts, because they happen to have the aircraft desired by the Air Forces, 

y,ill spcnfi a good part of the year building back their prccic:us x,?rking 

capital in order to establish .a, healthy financial con~dition, The Stock- 

h211ders.in most companies cznnot expect much in .tha :;~a?y !:$. :iividcn;ls for 

their faith in a sick industry this year. That is. no-t a forecast rif 

industry earnings, and in some cases, presumably, it won It apply. Sut for 

other companies it appears to be just good common sense* Even in good 

times, a very small amount of profit is applied to diviAzn:!s, boriuses or 

incentive payments.. Usually it is put ri&t back in the business for 

research and j,evelopment of new aircraft. Yet, there w~ulcln't be two 

comp&.es in the business if it weren't fsr those SY:;~ stockholders. 

The aircraft industry has a major ,resp~~~n~ibility t,z the Govern- 

ment it serves as a vi.tsl,instrument of nation.31 security. -j-t has q 

responsibility to the c.ommunities ?n:l to the pecple it serves ,znd CmplGyS, 

to grant them human security as best it can. And it has ;: third rosponsi- 

bility to the stockholders l::ho support it, .becausc they a1s-j bclievo that 

it is an important element in our national economy +.n,:; in ti:c:. s-lci.nl 12% of I 

a troubled world, 
‘ 

DESIGJ AND JW~~ZiOPMEiiT PrlOELWS : I 

There was a time , even in the .1930’s, when a f:;w on@nccrs could 

get together over a drafting board and come. up C.th.pn airplane: design 

that could be readily transformed into a prototype. 

i-6 



: .-,:;,A!, 
(, ;:* ! 

1’, ,.‘, 
‘, 

‘4 

i’.‘, 
1. 

.’ ^‘, Ic 

‘1, ,. 
,,. 

,I-, ,, /V’ ,::i:. 

along production or financial lines alone. I\IPodcm requireaznts have 

forced a like conversim of engitiecring aptitudcS frm the T?OV~ .obsolcte 

wartime weapons to the &rcrculous air equipment of,thz near future. 

,Finletter Commission which 

contracts, he said: "They 

the contract is for t&o :>r 

reviewed yearlymtt " ' 

One point I should 

bears‘repaating. _ Speaking of rcsenrch 

tend to be ,for too, .shrzt 3 tom. Smetimcs 

three years, but the appropriztim is 

. 

like'& stress. ~Engineerin, 7 is ;jnc field 

where ? nucleus o.f.per&mnel is not sufficient. 'vdhcn current problem 
: 

are facing us, itci's frtiqu&i%ly necessary ta have a larger stzff' of' 

en@ne,cr:s on a gix,&n-project thm might be .necass,ary oucc the prnject 
. 

is fully developed. 'In addition, the problem. of;traiFing nc7j;'ellginoers, 

even if they were av~ilnble, is greater since it mz,ans 'diluting the 
" _'. ,_ 
experienced staff to provide iiistructsrs for the tr2inws 5h.~ cannot . 

becme.efficient +mtil they have undergone a gre~t,~,;~ount of such 
., . . 

training 3n .spccific pro5ect4. 

PRODUCTIOX ", '. ' 

,Even as .the wartine .p&duction program began, it ws b?seZl ori I 

starting up orders that indicate9 only a p0rti.m of th-o nmufncturc . 
,. . . 

that r;ould take place as 'the progrsr? developed.. Republic, f,;r oxmple, 

did not contract.tq build 15 thousand airplanes ts fight frm~~the " 
< 

beginning. The initiaz'ord&r I&; 'for several hundred, md t,o t,'fiiS \'JaS‘ 
' 

: 



Inci..-Xentally, the first 35 airplanes assernblec3 z.t Evansville 

were built fr;n p,arts made .at FarminCgdale, .This gave us the opportunity 

to train nur Evansville people to beckon familiar C.th the ::-arts even 

before they start& c,ominz out of our own sh:.p. It ais:, xs ?f ~rcat~ 
,. 

help in getting our assembly line in ::!peraticn far aheY! ::.f y?:ha.t might 
/ 

otherwise have been expected. 

he broke ground for the Evansville plant 7 $ril 19112. The 

first P-47 to be assembled there was flown on 19 Septezbor i9L2 and 

delivered to the Air F,orce 7 December 1942. 

There is no doubt but that unit costs for c:ur P-oh Thunderjet 

today would be bclew the present costs if such a system c:,uld now be 

worked out. But ag.ain, you come to the quzstir‘n of v8.-~lume zr:C&rs; 630 
: 

airplanes, ordered in quantitias.of 150 each arc bnunt-i tc: cost Moe than 

600 airplanes ordered at one time. The present emphasis f:r a five-year 

procurement program is wise because it gives the mar,=lfactur::r a picture 

efficiently, and means .gre.ater sequrity for his emplr.:yc~~s. It is .2lso 

a mc.ans of efftictin;;r ~;re-.ter'cconomy in prQdUCti,jn a:! should result in 

lowering tint 3ver-all c3sts of supporting an Air Force t:j the taxpayer. 

In comparing the %.rtime,,P-47 with pe>.cctime P-81: pr?:!~cti~~~n, 

cJn the 250th article, 50 percent of nssembly time is S.?_VC;:T th;r,\lqh 

high-production methods. -If peacetime ardors wzre sufficiently large, 

this saving would defray the costs af 

more important, would provide a pilot 

high-production engincoring, but 

lip of tocls which XXG~ permit 
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instant rapid p?,Akti.on acceleration in Wept of emergency--assuming, x. I. ,,. 

.of course, all mobilization factors .were in ,the proper stata of prepared- 
'. ,. , 

l-less, If we were.' able to order parts and equipment in lar,?;cr quantities, 

there would be additional.savings possible. In c?nsi"crir.:; thz ~r~:ntly 

rising costs inherent in developing some of th.2 nerrcr-ty:..z aircraft .- . 

c,3ming along, these fi&es are intoresting. One prcyss?l f:?r 3 now 

bomber includes a landin ge,w cost, for-one plane, :f 1:.)300,G30 fcr the 

gear. On sixty airplanes 0f.thi.s type, the gear cost ~;:~~:ixI.?. SC: reduced 

to'$lOO,OOO, s&ill a healthy amount of money. 
, 

On' another ty$plane, this tlme.a, fighter, C,'JS~:S f:.Jr possuriza- 

reductions if a larc;'er quantity sho.ul:i be ordyre::. 

Obvicusly, a lamp part 'of these expmsive itc:zs is in tX!ling 

cost; for such small numbers. The t:oling is still nl)c~ss~~.'y~ but If 
%. 

.This situatinn is.reflccted throughout the building of th? air- 
; .' "'.:_ . 

plsi-le, in small items as well as barge enes, 2nd is Xllpl.:~ IY 25;:n lVh>T 
2 : 

today's reSearch and 'developmen t c,?sts are SC much hi-;;hcr t3z.n in. t,ije' Gays _' 

,of the convcntiTna1 ty@ aircraft. 
..: 

~~i~~TE~Ii;LS ,' ; : . *, '. . 
t 

.' Of 27 rkprosentative materi+,, ,used during the -6ztr cn a.11 typs ,. 

sf pmduc't;s, this country ha& an adequate supply of 3nly seven--antimony, 



There are mmy tq$cs'vqhich might be discussed here, an3 aha~ut 

which you may hatie some questions. Some of them are mswerdd.e L.nly by 

Congress, vthich 

in the next few 

Aviation Policy 

has already had ACCESS to the Finletter rc;l?>rt and :r:ill, 

days, receive the report of its ovm J.>int Con:~rcssincal 

Board. To date, the information on the latter roi>;;rt is 

th2Lt many of its recommendations till follow and even implement th2 

President's Air Policy Commission study, insofar as miiitzry ~r~C'.l~C~lTiCI~t 

is conccmed, at least. It is not for industry to determine the size: 
. 

and composition of air for&es, It is our responsibility to inform thr:: 

Covzrnmcnt of our potentialities.and our weaknesses, in ,ordcr that 

government may inzke dccisirJns for the'b&t interests cf sur nati~:ria: 

security. Nor &an industry rely on government actisn'al5n2. Y:c rncs t 

Xake every effort tc improve efficiency and yfork cqpcrntively y&th GUI- 

cus tamer * 

. 

Prior to his leaving the Army as Chief'of Staff, Gcncrr;l L~rshall. 

presented his Biennial ticport-to the Secretary of liar. ii si.gnificant 

paragraph, written in his own hand, states, We can bc cclrtain that the 
I . 
next war,if the& is one, will be even more total than this I:no. The 

nature of war is such that once it now begins it can end cXLy 2s this WE 

is ending, in the destruction. of the vanqu&hed, and it shc;ul< be es sumed 

that another reconversion from peace to war production will take place 

initially under enemy di,starLbomb&rdment. Industrial ncbilizatien plms 

must be forded on these assumptions end so organized tht they ~511 meet 

them and any other sitG.tion that may &&lop. Yet thq must in no !vay 

retard or inhibit the cc,u,rse of peacetime production," 
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Ii& .PEALti: Yes; this is.a chart of njnpower. These are numbers 

of 3direct workers we have in our factory today. These, are actual dates 

down here, by months and years, shovring, as .we so'up, this year, for 

example J our P-84 production, and we have P-47 spares in here. ':;e go 

up to a peak of 4,200 direct employees by April and &ay of this year, 

As we get into our old efficiency an:! our'orders start t:3 fall off, all 

the P-84's are complete-' U.and cur labor curve drops down decidedly. 'This 

is the drop-off of the P-47 spares, it drops drjti until by +ril ,lf 

next year we ara do?:+n .to practically nothing. Th.at curve represents 

Republic Aviation specifically but I believe you dan suporimposc that on 

the direct l&or curves of other manufacturers an? tk@y %?ill be practi- 

mlly the same. 

;ie are talkin ab:>ut a five-year procurcncnt plan so that a 
c 

manufacturer can plan fz five years, and this is an example rif why such 

a plan is necessary, bv'e. don't know what is going to h.ypi!en next April. 

's'ue feel there is going to be a constant dip, and that is what we are 

trying to avoid. SGe feel there may be some leveling off, ?!hich means we' 

might have to wipe out practically the entire plant, and all wz will 

have left will be an engineering group trying to come up with some new 

design to meet new competition. Khether we could darry it financially 

is questionable. If we could we might still,be, in a very poor position 
6 

when we come into ne:tc produotion again. All.of this Iof course is based 

on present business alone. 

27 



CdLONEL NcCULLOCH: That is; all of them arc going tc dr: the same 
: 

thin-? " 

parts? You gave us an ex,ample of a large order coming fr?n the: British 

before the alar. HCW did you decide the number of s&c parts to 2:) l.Cth 
I 

I those ylanss during the war? So. far as the. military are c;,n'cerned, v:hlt 
. . '\ '. .., 

was your policy, and now, on pesent production? ,. 

Lti . P&U : I can answer that very simply. The a-,oratinS an:: the 
L : 

using services have a rate of attrition v&ich through oxperionco they 
5 

believe is feasible, s:o they tell us what they want in spre parts. They 
: .: 

set up \a f&ure prior to the war of about 30 percent in sprc ;;:zrts. 
,-*, 

During the war we feund that figure too high an3 they ?rc;)@ that k-cm 
: 1 1 

to about lS,,percent. 
' 

Now, WE: do not tell the Air Fzc c what the quantity should be. 

Their o-r.vn experience an? their nwn rate of attriticn tells us what they .< 
. 

.wmt in the ljfay of spares. They ard the using gcople; they kncl:: what the 
. 

rate should be. That will vary from time to time. They z&l1 c3me C:!ut 

with certain prcentage numbers of spare parts :Jf a particular itom and, 
. 

because cf the nature of that Farticular item, they may r;vcr or under 

order on that item temprarily. But for Al around purposes, they seem 
~. 

to do a very excellent job of maintaining spares sufficiently tz handle 
, ; 

their requirements. 
: ..,. 

29 



two and re-use them. But the usual tools and attaching points, you do 

not use over a&n. . . 

QUESTIOFJ: They are specialized? 

i:;fi* p&&E : I won't say they are specialized, but they ~511 

change. Tie are lool&ng into a German process tcday which has a tireat 

deal of possibility, where y:e can use the,major fixtures ,zvcr anti over 

.again by having, if you ;-&ease, a casting which you can rez8:.ve fr-lrn a 

tool--a very clever i.;'.ea,. It was picked up in Germany 3.uri.n; the war. 

Ze arc paying a ,;rest ,&al .:f attention to it today. I vr:julcn't he 

surprised to see a great +a1 sf change“alon~ that line. ile are trying 

a tooling run tc; see if we can save a few cf the tzcls, 'inul?. ynu c.zmnent 

on that, 1~. XcDznald,? 

XR. &DONALD: . There is 'cne other thing th,at makes it inadvisable 

to do that xith your tools, If you should change the t-o1 zver to a new 

design and try to utilize the tooling that you have on hand, you will 

eliminate completely spare parts building- for the airplanes that you still 

have in service and ~~~C.ch ycu may have iri service f:>r f-;ur or five years, 

so it is not a very ;;r.xtical solution. 

la". PEALE: %e were talking some 'at lunch about that. Right 

after the end of the war, we were instructdd to scrap all of the to.Jls 

for the P-47. They were gxernment property. 'IYe were told ts scrap them 

and get scrap iron and steel values for them. %o die? that. ;I(, were not 

in favor of it but we did it, It VW not our pr8qerty. Last summer we 

received 13rc~ers for txo milliondollars %rth of spare i;xrts f?r the P-47. 



of tnem were quite inferior. They should not have been, It meant we 

had inferior people dictating to us, which caused in m,any instances a 

great deal of trouble. It had to be taken up in the lx:curement 

‘and straightened out. 

I wxld say inspection today is becoming very ir!;,ortnnt, p-ire 53 

Sstricts 

than it was at any stage during the xar. There is no aircraft m,anufacturcr, 

gentlemen, lwho wnnts to 7' poduce a poor product, an unsafe jirC?UCt, It 

d,xzsnrt hcl:, at 211. Not only might it mean death or injury to a pilot 

or crew, it vroul~ mean the business dotise of the c~m~xany. Ilo all bend 

xer backwards to make the finest product we can. Just 3 fex sccidants, 

a few errors an:: we are t:ut of business. '& cant t aff::!rd tc :li: that, 

so we are very cautious in our inspcticn. 

CCLONEL GClXiiED: The time is ssrt of running out x us. I -i-:ould 

like to say ,211 behalf *of the Command?fit, hlr. Peale, h.ow much VE appreciate 

the talk you have given us. Thank you very much. 
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