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,,.. Shipments. 1st QuBrter ,l?& 
(000oc~iti;ed). . ' 

.' ,, 

2,3:g;:715 594,526 s 611;571 397,721 174,433 594,465 

100% , .) ,‘+p. 26% r7>i’ @ 25% 
! 

I believe -&es:; figures, ' shnv@n&that 'the military was ;::nly taking . 
25 pc?rccnt of th-; total production,.'with other r.atcd ~A&2~~.nnS hi$cr 
.am~w~ting to 26 percent, sh;:uld.inc!icate~ rather conclusively the fact 
tht, keepin; the ~i~~n~s,~r~~,i~~..of,textile industry c*nvcrsin in' 
civili zn ~i~y&j has '5 a& Treat denl.to~ be said.'for <it'. : Re,gzi?tlloss ;:f nny 
quest~i.m RS tc; 'h:~y wdl t'nz job was done, ‘and 'by and lar,:;c it ~2s A,ne .. 
extrssrdinarily well, the, fact is clear 'that'there w?re.nnti%al interests 
zf very IypAt' * yip rt 31 ce ~rhich'at:least-oqualild,'d~rec~ militnrJ require- 
n;xl ts . For thesc srw ress&s, it&s quite.imprcbable that the' actual ' 
aSniiiistrati-:n.c::f textile:;industl-y:,-,,co~version:in anydfuturc emergency 
Ml1 JA~Jlly 6;; in the hands of t~~~,~&lltary, '31‘ th,at civilian and other 
essential rSquirz!;ients c,a.n be wa~~e$~aside .iq an all-i., -' ‘U t attwpt to 
get the military rtiquirer~i&ts dut of, industry production, 

'. :: 
It sh:;uld be noted ::~f-cou$& tigt, Tihile it is true that in the 

early ,;a19 ;>f the ww, cor$s&rsicn of the textile,,intiustries tL,;k ~lacevery 
larg;elg iXl a V2l~ltXry bi?$$S; l+ter; as mi;litary'tiequircnents increased 
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yards per month fr::c; the available installed capacity fc?r making these 
y~mrls . lshile <the p;iounl:Zagc:i cculd pr&adly have been incre?sed by forcing 
xills tc.i con&t t<, this..f&ric, the uneeonor5,c sS.tuation wiould certainly 
hZLV2 had undcsirablo aspsctS,~ver-all. 



I 

The hosiery in;!us,try also pr~M&s another illustration of this 
samt: gr.:blem in the matter of the attachments fw making the cushion 
sole socks. During the war, the Army adopted a cushion sole sock as 
our standard item. There has been vside approval of this itcm and it 
is very doubtful if the Army v@lle~ver'w+ant to go back to the short- 
lived, li,:ht-weight,vJool socks which'iverk the standard itcm before the 
war. Hsvever, tho special attackrments OX.@JX+~ to make the cusicjn sole 
sock are nat needed in peacetime in anflvhere near the qumtity required 
by the ,,?rrny, in, ::!artime, and the result is that mills which equipped 
thcmselVes,td make .thiS sock during~.thewar .are currently disposing of 
or .@rzCLy have ~is;~nsed‘-of“~heir attachmen$+ 'The result is going to 
be th4t if yc suki~ril$ h&%o have.a-prqdqcti&' uf.%en millian pairs 
af socks a 'month for mobilix$ti~n,: the.industqy.c&@ not possiblg 
pro~ticc t&m. Iii. mi2;lnt take a yeat a,gain te get .nov: attachments built 
and <et th.: industry able to produce. 'The sad part about it is that 
acczrdinc. to .any normal concept of charging .;ff costs,'thc CWernment 
h,a< ~~~l~Pecl&y 'paid f " &tAose attacments in the contract price of the 
s $cks tht -c&c p+ch&se<., but instead of ownin!: them outright, -the. 
mS.lls, held the,titla to them ,and were free to dispose of then. ',%I at 
si;?ul< hz.vti bee<, dl)ne an,: vhat should s$,il be done is to h;?ld an. 
;idequ2te roscrv:'!:;f such sttachments to enable the Army tq meet its 
requirements in case ^;f emergency. 

Sumia~y~~ . 
.: 

In this discussion, 1 have attempted tc: outline for you: s3me ,, 
.as~~adts, of the problem ofconve.rsicn of the textile industries for. 
national defense ,nhich'.ouzht to. havs very thorcugh study. Tine dis~cussion 
has been limit& laf&y t,.cotton textiles, &th some incidental - 
reference to wool ani synthetics. There are a large number of small 
industries in this group which present special ,y~roblems of their otjn 
which rcquiro far mere detailed study than h3.s b&n gcner?lly realized, 
as was found by the i:'ar Froducticn Board in their attempt to administer 
this ljhole group of:inGustries, Their qxperieqce with these small 
grou$ nas i>robably, 3ne of tho most,.rgvealing aspeets of over-all .' 
in&&,'try administrzC,on and.,is deserving of .a great deal of careful . . ', study. 6 

The point l)hich I h&e tried, most to .stre& and CLlustrste is the 
importance of a thnrou@h critical h,istcrical analysis of the operation 
!of the administration of the conversion of the textile industri& during 
the year by the Wa? Production Board, .I do not knw: the status of their 
records or c~crresp3ndenco files, PossibIy.a considerable part o,f these 
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