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CQL@NEL v&mAMAN,"~Gentleman, oncelagain wo weldons 0] ths.lectmr6~
piatform an old friend of the.Industriel College of the Armed Forces.
During the war General Hershey performéd in en outstending menner e very,
very difficult task, as we all knows He not only planned the Selective
Service system but he operated it.- ' ' o

General Hbrshey wes in & very difficult position, He was out there
in No Menl's Land between the civilians end the military, and how he ever
survived the 3attle of Weshington is reelly a mystery. It probably is
because of his rare good Judguent, his tect, and his good common, or rather,
his UNCONIION SENSECa : »

General Hershey, we greet vou and - hope that we: will heve from you
-some recommendations for the good of our study in- selective service and
especially in deferment. I know that we ere going to hear an outstanding
talk, and we are especially enxious to .have some recowreﬁdations to guide
us in the fuxure. General Hershey. :

GENERAL HERSHEY: Colonel Vanamgn, Captain Worthington,. end 5ent1emen.
The fifteenth of March has pessed end most: of you will remetiber it not.be-
cause of the- President's speech on the seventeenth, but because of certain
comaunciations that you ere accustomed-to receive on thet date from the
Bureau.-of Internal Revenue., It has been alweys a great questian who should
send-in these little statements to the Sureau; and certainly we have -all
‘teen in favor of making it less and less necessary for us to answer them
at all, or, if we did, with very snell amcunts. In other words, the problen
of taxations is ‘very easy from the standpoint” of whon to excuse froa texation.
The only difficulty is to. get any aoney. . The subject I an supposed. to telk
about has hahy things in common with that, The question of deferment: would
be very simple if it were not for one or two things. One thingeis that
it unfortunately comes up at.a time when you nust produce some ren, end
secondly, when you nust. deal by and with hnman belngs:

Now, I think sometiaes in the .conplexity ©of this situation and in the
pressure of cur jobs we lose sight of .what we are trying to dos It.is -
rather trite to scy thet fundenentally we are trying to survive individually
to the end that we probebly may survive collectively. Surviving collect-
ively and dying individually is probebly nhot gossible, and many of you would
not favor it even if 1% were. Therefore when we start out to survive, we
are under the compulsion, of survivina at & time:when soneone is actively.
trying to prevent us from surviving. Unfortunately, the cutting edge of the
knlfs has tc have charseteristics that will cut, Otherwise you do defeat
the enemy. ’
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reasons for deferment quite often are developments that have occured in

the last year or in the last decede or the last century, at least they have
not become embedded; and some of the terms we use are not{ old terms. Some
of then are ones that even currently there is no egreement on.

There &re some things on which there is r;»sonable aﬁreement. ‘The
meaning of the words "minister," "preacher," and "clergy," by and large
are generally accepted. But there are many veriations, since some of you
mey have gome trouble thinking of & Jehovah's Witness as & preacher because
‘he hands you a pamphlet on the street. I am not here to criticize or de-
fend any.sect, dbut some of you here will have trouble thinking of him as a
preacher. The public has trouble differentiating between what is & scien-
tist end what is nots It is not & term that has eny comumon denominator,
To some people it meeans & man who has perheps & BS,.a MA, & PhD, or some
sclentific experience. Edlson, of course, had none. “of those degrees, but
~ he still did reasonably well in certein sclentific efferts. To identify
this scientist is difficult. Yet what do we meen when we {alk about scien-
tists if we cen't identify onel

: Touw can go into nany other fields--machinist, tool naker, and what-
-pot—=aid find the seme Aifficulty,- At one time, when it was my privilege
"to come before this bedy a decade or two ago, & to0l meker was such that

we zlways bowed at least once or twice before we mentioned the word in these
hellss. 4nd yet when war came, they distributed his Jjob in many places arong
three; or four individuels &nd accomplished the same end without as mach
knowledge or skill in any one person. We were g little rough on the tool
naker.-

I happened to Te attached to the Artillery for thlrty years, and whet

«:happened to tool makers is very much like.what happened to the artillery-
men, when we told people how he figured some .of his calculetions. Then
other people got to figuring, and the first thing you knew, an ertillery-

‘man could no longer nmeke & ceaste out of his system of calculations and
keep it 2 secret and hand it down from fether to son, So it 1s with meny
of these things with which we aeal.

. vThe identlflcation of doctors of medicine in this country is rseson-
qbly'simple, because in &ll stetes people must be quelified to practice,
or they don't practice, &nd they permit no one to practice who is not =
doetor. - In deciding whether he mey practice or not 1t wmekes no difference
what he knows. On the other hand, if he is. permltted o prectice, he ls a

~doctor, end. there ¢1lso 1t mekes no difference what he knows. So I think

that identificaticn is one of the things: with which we struaggle.

The next thing we struggle with is the fact that we alweys start, or
elweys have started, fron & situation in which we did not heve encugh nen
in the Arnmed Yorces; neither did we havo enough equipnent of any kind with
which to outfit them. In such & situatlon you ere &t once up agalnst the
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are just certain places where you cannot ‘exert the force that you have
to, perhaps, in order to win. However, I am getting into the field of
‘strategy, which I don't pretend to know anything about.

Now the next thing, of course, is your requirements. Perheps in 1940,
. 1941, and 1942 the Armed Forces knew their requirements. I douvt it. If
tney aia, they didn't have the courage to tell much about them to enybody
“above a whisper. I caught the devil in New Jersey in 1922 beceuse I was

* bold or stupic enough to say, "We may fece the prospect of mobilizing 10
=illion men." ° It wes "Hush" everywhere. We mobilized 16,5 million.

_ In 1940, 1941, 1942.:and 1943 industry weas just ag lavish in itg idea
“of what eventuslly it was going to require.. Industry wes asleep, end 1t
was because 10 or 15 million people had been squelling at its gates for
years trying to get hired. Industry had the philosophy that you couldn't
possldly ever run sut of men, because they were. going on the guess that

32 million of the total populetion were housewives end.that you could lure
& good percentage of them into industry. Somebody has to stay in the home
“‘and teké care of the 35.million thet are undér 14 years of age. Some of
these are 8o small that they have to be taken care of. "Some of them are

ST g0 lerge they have to be taken care of,.

"“Ih the late war we had a Situation gsomewhat different from our English
friends. The English very. early,h&d occupetional deferments to & much
h'greater extent than we did. Why? 3Seceause they paid little attention to de~
pendency. Theorectically, one of the things you can do imnmediately is to
pay no attention to dependency. I say "theorectically.!" You had better
stuuy the history of the United States before you go too far on that. - When
you are cuttlng out. clothes, one of the things you had better do is tc look
to ‘the clodh, the lining,,ana the buttons. before rieking the pattern. What
you have to get is rather important, but what public opinion will stend for
is one of your problems. - . : ) '

I don't know why the publlc likes fathers s0 well " even the fan -who is
married without being & fathcr., But it is true: that it does, and it'4s &
‘factor that we have to think about.s Part of that is unfortunate from your
standpoint and part of 1t is most fortunate indeed.

I would llke to scy one thing about that Lecause I thlnk there is
e lot more bologne thet better grades of meat thet hes been spread earound
on the manpower question, We heve “forgetten the fatt thet we had some 14
or 15 million for & whole year or two that were deferred for dependency,
* and that that gave us & stabilized work force which other countries did not
“'heave because people with dependents were inducted, Make no mistzkes about
‘that., If there.is any. employer present no¥; he will stend up end say that
it 1s edsier to get & men deferred in his shop if he ‘has & dependent then
1f he hed to defend him. &s being &.necessary man whom he couldn't replace.
So one of the things that stabilized our work force, one of the things that



The distence & men is from the factory is a vitel consideration to
thaet men. He 1s telling himself thet he 1s important; his menzger, his
foremean, and his superintendent are telling him the same thing; his wife
is telling him; znd we always have plenty of people in Weshington telling
hinm. His ‘employers have people here who are sgying, "It is a shame to take
a men with all that skill" and "Just think of those hands and &ll those
skills doing nothing but pull e trigger" even when julling a trigeer saves
him ‘as well as his country.- But just the same, it is wnfortunate to take
that man. It is the most natural thing in the werld to feel that way.

1 am not criticizing, but that is a fact. It is a thing you are up agaeinst.
If he is back here where he can get someone to get on the Washington scene
or the State Capital soene or some fndustrial scene and begin to say that
the factory is going to close if he is taken awey, it is pretty hard to

get hin, -

dere 1s a rather strange thing: I had & chance to live. through & -
couple of ages of this, &nd I never knew husbends were so impurtant to wives
until I began to read the requests for deferment. I never knew children
lookéd to¢ their fathers for so meny things. I never knew that employers
had such love even for labor unicns as they evinced during that time. 3But
when it came to reemployment, there wes quite & change in the attitude abuut
how important a hen wes. Of course, the war wes over by that time; I realize
that. But there were people who had been practically vice-presidents whose
Jovs had completely dlsappeared when we talked to their employers about
reemploylng thom. ' : .

Tall bales avout ngfing scorcs or how many miles you can get to a
gallon of gasoline are nothing in the way of meking people liers like mak-
_ing ocut a 42-4, which was the request for nccupetional deferment, - Se that
‘as. it may. We did at one time have deferred in industry zbout four million
of our people, including those engaged in the things that go to support
our national life. We hed somewhat over twe million sons of the soil back
fron the Army toiling from sunrise until late &t night sc thet we in Europe
end other parts of this'world aight eat. Those were the ones who were
brought back under the so~called Tydings Amendmant end I understend that |

is pcrt of my subject this norning. :

Now, there is no question sbout the fact that you have to have men
~in industry and on ‘the farms. That queStiun; though, is just as important
for the fellow who is fightings It is the sameé kind of choice as whether
*you want to be defended on the football fiﬂld by the very best players or :
the medivcre cnes.

0f course, on the other hand, you don't like to send men into a foot-
ball game w1thout & heluwet or without knee guerds, but in our case we Bome~
times have to meke a cholce between sending in a fellow without a helmet.
end not sending anyone. Under the circuwstances you will probably send
in somecne regardless of how he is armed, We always heve. But we ere
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perlod the mpst persons who were govxng. 1 think I~ won wilth three. Ve
. swung over three ships. - I suppose there were at lezst elght hundred men
«down. there, - Of- course it.was the eWing shift. It was two or three o'clock
in: the morning. .We mere desperate .for menpower;, end it disturbed me. end
impressed: ne with the conviction that we. must get more men nmoving in order
Yo gccomplish more.. I don't-want to belittle our production: I think it
wes marvelouse I.am eatirely optimistic gbout the wonderful job we &id.
I an elways optinistic about what we can do if we try agein, that is, if
we get ready and then‘try again. ‘After two months of .the hysteris that
followed the President!s speech at the begilmming of the late. war people
sald to me, Mhren't you excited at all®!" "I said, "I em elweys excited; .
but now thet the people are getting excited, I ean beginning to feel a lit-
tle better. - It 1s thelr complecency that frightens eyt So I have mo feel-
ing except pride. 3ut with all the things we did we .§t111 could have kcpt
& few more of these people moving. ‘

Leedershlg is one thlng that can help to keep these workers mﬂving.

’ How to get leadership I gontt. know. But 1t-is true that somehow or cther

I have faith in glenning for.- that because it wzs not my, privilege to be

cannectea with the planning organization. Perhaps 1t would be untrue to
gRY. that nothing hapgened but what was anticipated, but to a great extent,
thet was true. The tragedy was that we could -enticipate things and cauldn t
do enything about them &t .all, beceuse we: could not convince a. great nany
- people of the neces51ty to do mything about thems You hed to convince a
‘great many people, and not. necessarlly because they were bossing you, but
probably quite tle -contrary. You were: running in e yerd with 2 lot of peo-
ple in 1t; trying to"keep frdm-running.intaithem of being run into by them;

S I 13 very dlfflcult to get an organization together ragldly during
, war. You cen get so. much organization and then everybody is wgiting around
- for. orders. Sonehow you. have ‘ta split ‘the difference ‘between. dontirol and
forward movement.. One of -the ways to: avold- too much control is to do some
educating beforehand. Thet 1s why 1t 1s so essential, I feel--my feeling
ebout: that .i§ in.the past; mosk: of the things in my "future“ have goné by--
-but here. Is hope..:You people can Qo _something about. the future, because
youlzre planning: nov, et & period when youw have enough ‘time to think.:
When you come to operate,. you won' ‘¢t have. time-to think. But-if you heve
something in your mind when you st&rt opereting, you won't have to think,
You cenwact. -If you don't thlnk now, it. W1ll be too late when the time
for action comese T e o i

. When we.hau some 22 million in the populatlun between 18 and. 37, we

'put upwards of 15 or 16 million in the Armed Forces, -and had at one tlme

. 15 million of the population deferred for dependency.but still participating

“4d:the war effort.: ‘Wé.eventusl ly. had four: million who were left behind and
who, other:things being equal, should have.:gone. They were left behind
because they were doing things that we thought hed to be done. That doesn't
include the more than two million’ on the farms. '
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One of the difficulties that I found in 1942 was that the very top people
in whet later became the WPB still couldn't be convinced that there wes
going to be any shortage.except among the people that had great skills.

I em geoing to say. this—-perhaps you are not golng to agree with. it though
I hope you dom—ny observation im looking through the window was $hat among
the troops that you needed, but didn't haeve enough of, wes the kind of
fellow that was in immediate contact with the eneny, wno was good enough
to be there end live, &nd let you live, by his actions.

~In industry we found thet wish ell the talk of skill, the héfrdest
thing to get was the fellow that would sweat end stink and work in & foundry.
He was what 1s ordinarily celled eommon lasbor, although by the tine the
war had gone cn a blt, the common laborer had gotten up to where he wes
at least a journeyman. That was for pay and deferment purposess It com-
plicated restoring him to the Jjob, because it was eessler tc change a men's
rating then 1t was to try %o get anybody to permlt you to ralse hls pay.
So we didn't have any common labor 1eft. But it was true that thet fellow
was hardest to get. ' x :

The president of & very large stecl compeny told ne he would gladly
trede me engineers for workmen, not necessarily one for one; but he wished
‘he could get some people strong enough, big enough, and dumbd enough not
only to do the work he had te do, but lecking enough sense to leave and
go where the man could assemble airplanes in en eir-cuoled and elr-condi-
tioned place working with ettrective girls, end none of them doing enough
to get the creases out of their trousers, getting severel cents an hour
more then in the foundry. He hazd to get & falrly dumb fellow to retain
- him. ‘

There are & lot of common things that have to be done in the world.
I was an old broken~down guard on abuut & fourth-rate college basketball
teem in the days when we didn't play 1ike they do now, when the guard wes
supposed to knock down the first guy thet came down the field when the play
chenged. When something like that hapgened, the coach excused the guard
for his other deficiencies, I pleyed that type of guards 4s such, I al-
.ways thought the forwards got &ll the credit in the papers for shooting
 the goals. I wondered who wes knocking these other guys toward the goals,
.but I didn't say enything, "It is by the same token that in industry you
- alweys get the emphesis on the end product. You pay more ettention ini-
tially to getting somebody to take two things thet have already been made

<. and Jjoin them togsther than you do to the guy who is digging the materiel

out of the earth. But you had better have the digger digzing, bvecause,

if he doesn't dig, you will soon reach the time when there isn't anything
to: join. ,

Knowing what yuu have and knowing what you need everywhere will help
e lots 3But don't overlook many apparently unrelated other things, Don't
. g0 out and stop all thellsundries running on the theory-that they are not
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end therefore they were just simply baggzge on the national truck thet

- was trying to survive. We have these people end you have to use your share
of them. There are some you cen't use; but you are less of a leader if
you can't use them because leadership is oné of the weys you meke little
out of almost nothing. :

We must make up our minds as soon as we cen about this dlvision of
manpower. Tine 1s passing. I hesitate to talk ebout orgenization, You
mast determine the number of people you are going to put in the Services,
how much of & drain the Nationel Econony can stend, and how they are to
be inducted. Even 1if your plan is lousy, you must stick to it; because
one of the things that upsets people very much is when someone sterts Zast
and then goes West and finally ends up still going Bast after he hes been
over all the points of the compesge. Of course, in the late war I was sald
“to be the one person who couldn't meke up his mind what he wanted. But
when you tell me you need 30,000 one month and 200,000 the next month and
then none the’third month, enyode in my place would have a little trouble
trying to adjust his life., I have even seen the time when the President
of the United States wrote to a speeker who was down here the other day
- znd said to me, "Deferments are far too great. We have got to have men."
That was the twenty—third»day of February. Weé put sbout a aillion and .
a2 half men in l-A. In the next six weeks we didn't induct nmeny, beceause
. we were busy with preinduction exenminaticns. It was lucky we didn't, be-
ceuse ‘we got & letter on the thirtieth of April ssying, "Cen't you stop
all inductions? We are over strength." How did he get that wey? I don't
know., I wesn't there. I know there were only abcut 18 or 20 thousand
that went in between the tiue there was & despéerate need for men and .the
time there was no need for nen.

I realize & lot Qf people were scattered ell over the world and it
wes a desperate timé. The fathers end mothers have a desperate time toc,
figuring on the things they have to meet. A4s long as they ere behind you,
you cen go anywhere. When they are no longer behind you, you can't go '
‘- apywhere.

So let us plen. And ‘when we plan, let us have the intestinel forti-
tude in Boston end the guts in Chicego to.say that a poor plan well carried
out, especially by men who are not yarticularly brilliant--and most of us
are not——is better than these brilliant plans you think up overnight and
discard as soon &s you can sleep over them. It does give & little confi-
dence to people to go the wrong way éonsistently rather than to be chang-
ing their céurseccontinudlly. [1ithinkibhat we oueht.to:have.an.organization--
-and T hope the National Security Resources Buard is such an organizationt=
that will dev1se something on a broad ba51s.

One of the worst things that ever: happened is this kind of thing!
There was a general e very loveble old man, who commended my division in
World Wer I. There was only one thing he failed in in that division. He

13




country is limited. I thenk God for thet too. I am afraid you are going

. %o have to devise & system that can be run by elmost anybody.- Thet is why

. L still say you are golng to have to let the people in the communities do
ite I will say this too: If yoy cen know what you want well ahead of

time, if you can get your phraseclogy definite so that when you say
"oreacher; " you know what you &re. talking about a2nd when you say fscientist!
or "tool maker™ you know what you mean, you will get elong &1l right. You
don't want to get too many people thet ere importent, beceuse when too many
are 1mportant; no one is, That is the law of life,

Second, search every man who beging to talk about where he can render
his greatest service. Remember that way down deep in the humen being lies
somethling which causes the man who knows how to do. it to generelly tend
.$¢ prefer an inner spring mettress to & common one or to sleeplng on the
ground, Therefore, humen beings try to rationalize~~I think that is & good
word to use-~their position this way: "I shouldn't go, because I am needed
badly here." I don't mean to sey that he is not needed where he ig, but
search hinm well, because every man who rushes to you while yocu are running
some - of these procurement systems is coming only to get--and this is 2ll
he asks of you-—an easy wey for him to serve in this wer, Unfortunetely,

. the boys who are getting neerer to the eneumy.don't have it easy, 411 of
us have to make sacrifices; 21l of ue have 6 .do things ‘thét can't. be déne
inferior peoples We have tco have vision, energy, drive, end leadership

. &t home Jjust the same.azs you have to have 1t in that patrol up in front.
Believe me, most of these foreden were pald pretty well conpared to the
patrol leader's pay, even though the latter had to save the lives of those
few soldiers he had with hia..

What you Wlll Want to know in ‘answer to your questions is fcr more
important than- anything I mgy tell you. :

QUESTION: My question is on deferment. It became necessary during
- during the war to reduce the physicel stendards for inductess. VWhat would
you say ~about fixing some” definlte phy51ca1 stanaards snd not changing themn?

GE&ERAL hmRSdEY. I think it 1s highly des1rable from our - standpoint
but I think it would be imposgidle. In the first plece, tzke the situat-
. "ilon right now, If Congress passes-this .bill, right awey the Arned Forces
~ .will want two or three hundred thousend men-and the standerds are golng to

~be high., On the other hend, when the Armed Forces went 13, 14, or 15 million,
they cannot retzin such-high stenderds. As numbers lncrease, physical
standards nust be lowered. I don't blame you for wenting the best nen.
. first. You cen't sell now the felluw’ﬁhoaisg&ccaptable when the botton

.. of the barrel is:in.sight. Humen beings areén't that way. Filgh that came
in on-Thursday would not be acceptable on Saturdey when you want to eat
fish on Sunday. : -
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I an sympethetic to the farmers, We nust live with them, &znd the
reason is because a lot of people won't work on a farm, You can't mix =
lot of peuple in one fermhouse, beceuse & lot of times they have to live
very close together,. just zs closely as the situatiocn where the boy on the
farm has to gleep with the hired men. That gets into somes conplicetions.
It isn't so easy to handle as other kinds of labor.

. Bven sc, we can live without so meny speeches; end if the time ever
comes again, I would like to see my country keep the fernm deferment problen
cut of the political erene, keep 1t out of the farm bloe, keep 1t from get-
ting to the point where they think they bave to develop farm deferments
because they are supporters of & farm bloc. That 1s exactly what happenei.
It was not a military questlion. It was en econonic question~ it was & poli-
ticel question. It was unfortunete. 4 lot of men were deferred cn the
farn who shouldn't heve bBeen deferred. 4 lot of them were siphoned from
that centrel wheat ares to the west coast. It would have been hetter, hed
they had veen left on the farm, but thén I don't know where the incustricl-
ists would have found their workers, Just the seme, robbing somebudy else
because you need things is not too goode Beécause Boeing needed workers in
Seattle, there was no necesslty of robbhing the prairie country. Of course,
a lot of these boys were glad to move into some town where they could go
to plcture shows end enJoy urban lifes )

‘ QU“STION' In con51derat1an of unification under the National Defense
“ Act, do you think thet Selective Service in a future emergency should have
a separate draft call for each service, or should we turn &ll the arazftees
over to the military to allocate to the services?

GENERAL HERSHEY: You should turn’ them over to the military end let
the military allocete thems There should have been a previcus arrangement
between the militery services by which they could heve been ellotted. 411
the services have a common cause, &and I hope they will heve common stand-
ards and common dlSCharae oolicies.‘ One of the hardest things to sell is
a boy whd has been turned out of one 0f the services. You know if a kigd.

" gets some candy end he seves out ell the peppernints bécause he doesn't
l1iké them, it is hard to get some of the other kids to eet the peppernints.
That is what we are up ageinst in the Arned Forces.

I went to go one step further. I hope that whoever hes to get the
men’ for us next time cen deal with one Wer Depertment -r oné Department
of the Arny. I am not going so far as to hope thet perheps the whole
thing might be together. But I know one industrielist who wes told by &
GI that there were going to be men dying on the beaches’ unsupported if the
Army didn't get nore men out of his plant; while another gentlenan, who
was the Under Secretéry of Wer, was telling this- industrlalist thet if. .
those men were taken out of his plant, the plent would have to close and
were going to lose the war. I wish those in esuthority would make.up their
pninds. I don't cere what ‘conclusions they eome to, but there Is this fact
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besauae I don't know whether you are going to push pecple arcund by nation-
al service or push them around by high wages. We must have soume kind of
over~all control., However, you must not let the philosophy that you cen
fighat a war without heving anybody 1n the Army or Navy or Air Force per-
nmeate your thinking. :

QpESTION' The next question has to do with occupationel deferments.
During the wer, in 1924, they abendoned the systen of replecement schedules.
On our field trip last week we found great favor for them. I wonder what
suggested sub stltute you would use for that naxt tiLe. '

GENERAL ngSHm : One rezson we abandoned the replacement'schedule
wes that we thought some of the things it would accomplish hed elready been
eccomplished. Of. course, the people whom you sew were in fevor of it be-
cause it tended to prevent their workers from going into the service, Gen-
erzlly when they got & fellow deferred they szid, "If he wes important
when we head so few workers, isn't he more important now when we have even
feweri®: ~

One of the things that some of us hed sgeinst the replacement schedule
wes the feet that it tended to place in edministrative offfices the power
of determining who should go, and took it out of the hands of the trlbunal
which the Congress established to it—~the local board.

On the other hand it was lergely & . sales job from the standpeint of
state directors. I don't know whether ‘I 'would scy thet it would be wise
to reinctgte replacenent schedules, but there are some things thet happen
whenever you stert & street car running, We found workers on replécement
schedules who had been dead & month. We found men who had left certein
employment months befoure end were still being requested by the companies
because the personnel aivisions of the compenies were so inadequate that
they couldn’t keep track of the workers they hed. They were agking for
workers that had been gone & long time, It destroyed nmy confidence in what
they said they. needed when they swore by every oath they knew that a man
was necessary even though he hadn't been there for nine months. That kind
of breéeks you down. This is not criticism, because those things. happened.
Didn't I hear about someone in one of our services who hed been gone e month
this spring and was till living on an islend in & herbor thet I shan't speak
of? It happens in the best-regulated fanilies. " Whose kids' ears aren't
dirty unce in o while? E '

B el
-

Sone people tried to use Selectlve ‘Service for other purpuses. I don't
sey we didn't have courdination, but it is difficult to try to maintain
the morale of this country. by threatening to draft pecple who don't behave
themselves. You should not let too many other things confuse the issue =
end begin to discipline recelcitrent employers by w1thdrawing their daferre
men when the dlfflculty wes purhags between prucurement agencies. :
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I do believe you must have somethling that approaches nationel service.
You ean't hsve agencles and this and that and get everything dispcsed of
in the wrong way toc esrly. You have to study this mobilization question.
You just can't have people out recruiting folks in places where there is
& labor shortage. You cen't have people golng out stealing fron their
own subcontractors and not knowlng it. It was done repeatedly,

COLOWEL VAWAMAN: Generzl Hershey, we asked you to give us some good
recommendations; but, as is your usual custom, you have dine a better Jjob
than you were asked to do. We have recelved some superisr recomuendations,
both direetly end indirectly., For the Industrial College I went to thank
you very, very mnueh for a most interssting and thought~provoking talk.

(18 May 1948--450)S.
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