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COLON% RAISK': Captain iJorthington, 'la&es and gentlemen: I;je are 
fortunate to 'have as our guest speaker today IL~&.~ Xerlyn S. Pi;tsele. fIe 
is the labor edi-f,or'of '?3usiness T'Jeek" and has been in thid position, for 

the past eight years. Nr,‘ Pitze1e;j.s also a member of the liTew York State 
Board of Mediation by appointment of Governor Dewey, 

Tie have already 2 ~ublislled his biography, so I,will not <TO into it in 
greater.detail. Eut, in addition to being a writer, a teacher, and a 
lecturer of labor subjects, he also has been a representative of labor in 
Government, in the AFL, and in the CIO. : 

i 
his subject today is the labor movement in the United State's; It 

is a plensure.to introduce to the College and our visitors I.ti. Pitzsle.. 
I 

KR. PITZELE: 
development oi 

1 &ve'been asked to discuss with you the nature and 
one of America's oldest institutions, and I hvc been TAsked 

to do it within the ci$n~ass of fifty minutes., 1 do no-t in!znd to take up 
any of nlJ7 time in quarreling with necessity. 

But I want ,to point out to you that in ,the year 1741 the iJew York 
bakers went out on strih. IA Xever once in .the ,period since has this COW- 
try been without'~&problom raised"by tie.organi.zed action of labor. This 
might give you some notion of 
are gohE. talk ab.t;Uki 

the historicnl dimsnsio& of the mat-&r wo 
. 

:':. 4 
': 

I think it is of c fundamental import -.. incc for anyone who is called upon 
to deal with or to be intclligent.about irl‘bor problems in .+'~morica to know 
something about the history of the~Xmerican labor moveme&. z:mr,lo-yers nnd L 
government agencies spend a grea% deal of money and a great deal of effort 
in investigati- ng the'bapkaound ;bf individuals v:ho represent labcr in some 
capacity: or another. d' Such investigations make very go.bd sonso, indeed, 
The;? ::,i*c L'l.!J~~ri,d:er$ obviously, be&use in the baCkground of these indi- 
vi&ml c VLl ? OT'&YI be found the key to how they will behave in a ziren . 
s itu.5 55 ; :y. a3d 15'1'Lcl-t ntiy be expected of them. Very, little time and effort 
is spent . . i?.‘3T’.2:TCY, 'in undertakings designed to explore 
the ~instituti,ons -Fihich the& men represen-b, i 

the b::ckground of 

.’ .’ ,.. 
Ye-t3 muck more important in shaping the l~&or problem of today nod 

the labor nrobloms of tcmorrow than tnese labor personalities, is the his- : 
tory, thn Eradi+ibns, c?ld the time--tested h&bits of'tho union institution, 
To' a large extent, the habits of orgahized labor-are fixed bejmnd the 
po:i~or of any labor leader of the moment.,to alter,' Thesc habits and mores 



fundamental inportance thnr? whether these unions bracket together is i&FL, 
CIO, or Independent. Thus, for example, wj.-thin "ihc AFL, thsrc are u$.ons 
ir, the buildi~g-tr,~des department and %hXY? iS :: Union Cnlled the Brother- 

hood of Sleeping-Car POrtoI*S. The goal of t110 formr is tcJ xcairltccin in- 

tact 3 tcchno],ogi~al]dy an-l;iqual;ed system of b'uiltiing Co~ls~rUc%~.o& Ti?n 

goal of 'the latter is to r?chj,evo 'equality .azd economic opportu:iCty for 
negrcmsr . ~0th of these orgnnizations put these @@.s abo:re 2nd beyond 
tile next pay eweloper 

If Close goals seem to be the extreme in dispcrzteness, tksro i's 
xi-thin the same pnren"v body both the ‘International ,&dies hrmek-k iyjc?i-$cr s 

Union and the International Alliance of Theatrical and Stage Employees, 
which pr0b:;bl.y rcprcscnt even more :rj.&ly sep%Z:t~;C! poles of ~lti~~tc 

interests.' Sudh contrasts are the rule r&i&r thnn the excieption. 

Vo can find the s:imo thir,g duplicated over 2nd ovsr cgoin. PI-i f$iq A 
the CIO thr:rc is the Auto ivorkcrs %ion, for cxanple, d?ich is currently 

preparing to USC its g-03-b strength to alter the markoti?lg pnttcrn in 
the automobile industry so that it can lay the basis .L 4'0% dy7i;;:!-1:j.':i :?A& an 
a 1mua 1 wa $2 ; and it hss some other tiriique goals. i",r~a~re.:vs i+;s si,ctcr 
org:~nizction, the Steel-trorkcrs Union, presided over by Phil Xurrr*y, -I;ake.s 
a very different course. ii,IurrCij~~ f'OY cxnmplc, is on record -.?~tlz a rc- 
soundins dcfer;so of the Pittsburgh-plus basini-$oint sys‘i;o!n to protect 
the m~rkoting z!:d pricing'systom by whioh,the steel industry o;xr:tos, 
bmz, l:?hilc there is c. frantic smul::tion among unions in ihort-run tnc- 
tics aimcd.at improving the pay onvol~ps, the broc?d lirzs 0-i str-tcgy, 
inc:vit:;:\bly determired by the nature. of the long-run goC:L, era different 
alid cor,tinue to 'or; different; This is one important f::ctor gi?ririg 'Ameri- 
can unions their individual and il7_diger~o~s chnr:;ctrr, I", ' * 13 :: racixr 
*hicki anyo:lo concer?iad with labor FroblC?ms CX.~@; afford to overlook, 

This brings me to the second of tho goneral 0-c .y t‘: rTr.2 .t 1 0x1 y I VXli; to 
n3.lcc; that is, tkt tho kmorioon unions nrz a peculi:\rly 2::::.i: r i c :3. ri i y13 i;i - 
tution; in every other industeializcd country of the korl d, tr .;de union- 
ism has boon built upon thz ideology a? clas’s co~~oci.ous:~css. X0 rJ+> r s 
were rccruitfd to union 'merkership, made loyal to their org::nizatio;-:s, 
nrld bound to their leadership, on the theory that they, LQZ~Z nngrig,od ix a 
class xar ngoinst the o!;ning and ruling class., Despite r?pestcd offorts 
through the years T:ihich have been made to indoctrinnto him in this diroc- 
tier:, the .iimoricsx worker has ricvor become class conscious., IIc is o?por+- 
tunity conscious ad ?i-ill fight for opportunities tc :;dv~~r! his :::r!lr'are 
and position, But he believes thst such ~dv:ancetient is 2ossib2.c. :;,+.4$in 
the fr~~::rork of the political aT-d economic system in which 11~ lives* 
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In.surve,ying this period of orgnnized Pqbor's inf'znc)T, there are 
also some lessons -v;hich can be learn&d more easily bsc::usc of the per- 
spective which history gives us, WC can see pretty clo?rl;: some of tho 
basic patterns which reoccur but which, in their contxnpoqnry Ir;anifos- 
tctions, clre obscured becQiuse of their closeness to us 2nd bocause they 
impinge too directly upon US individually,. 

L The most import3lit of these lessons $ suggest to LOU is the fact 
of organized labor's great adaptability in this country.' I have noted 
for you ho,w this changing structure of unionism 2nd its trlnsiticn from 
a local to gntional organization &s rezlly an accommod?t.ion~l response 
to novT environmental ft\ctors. Sirnil-rly, the triu.mpi;' of the craft :.~n2on, 
pursuing purely economic objectives. as represented by the survival 2nd 
growth of,the American Federcltion of Labor and the desuetiqde of its ri- 
VIlEi, represents a kind of ins-&tutinal E&rv!inism, if you please; .thc 
opernting process of nntur3.1 selection. All through its history I'I~ -;:ill 
set the high z.daptnbility and flexibility of organized labor. 

" . 
Today th= unions cre in the*process of. ac!co&xodrtin~ themsclv&.s to 

liping under the drr\stic~ll.y new rules and regulations .:hi.sk zrc Tlritten 
*into the TzfULx-tley Act, Less elastic socinl institxtions might lxvo 
f,aced dissolution‘ahcn confrotitod with'such n rcdic?l change in the 
ground rules by l;:hich,t+oy had ,tF operate, Not so thr: uniol;s. As you 
can wall remember, I am sure,. wi;n~le &his. bill was b.Ting dc.:bnt?d thz;r 
screamed to higti heaven about how the new law v;ould onslnvt-: '/;2?;;" efirrACrs 
and destroy their organizations. Then, when it boczmc 12x!, they ndSustod 
themselves and arc now in the process of adjusting themselves fur,t&r to 
its provisions, flourishing prstty much as t'noy E,zvc f:ourishcd bofore, 

You c%n see this adapixbility operating most clei:riy ,~s you look at 
tiie early mEterin with the ndvnntage which historic:>1 pcrepoctive gives 
YOU* And there htls &one on,since the inception of the Amoricsn union 
movement, an unremitting ii?ieologicnl competition ils pPOpOnPi?-tS -of one or 
another economic theory or.pdlitical philosophy sotught to pcrsucldc the 
v;orking mar, to his pnr-tsiculnr point of v&w. Radicnls, utopias, social 
rcformcrs, and Folitica'l opportunists of all types r:nd descriptions ?::ere 
drawn to t'he lcbor movement 8s steel filings to n magnet. -They sav it as 
a.. mass of tremendous pdtentisl po"cr which might be shzpcd 2ithcr into a-~ 
instrument for effecting basic social change or ;?s CI Dossiblt-: vshiclc 
porsonql zdv?ncement. Increasing the attrcction of &o rndiccl to the 

for 

1.zbor movement is the inescapable, 
_ $a, by its,,vcry nature -- 

empirical evidence t&t.ufiionism, per 
oven the most conservctive kir,d of broad-::%nd--- 

butter unionism -- is essentially anticapitalistic. Its very c:ristl;nce 
challcngcs the.nbso,lutism of private property. It dots this, of course, 

by seeking to curb the right of- ownership to offer omployxent oz its or;nz 
, terms. I want to emphasize thnt its vory boing is the i~stitutionai rep- 

rescnt3tion of the refusal to accept the unil.o,ter:l docisi0r.s oi' f’;rcp?oycrs 

about YXI~CS, xorking conditions, and suoh m.?tters l:jhic>+, in II? onrlier 



That i,s t-ho strizdard of the rark nnd:file union :wmber. Th ati i s 1:;!1y 
i& LJy&ted >Zirle Eorkors of America, -the con1 mir^lars, arr? so thcroughly 
loyal to Joh:~ L. Lowis. Don't for ons minute let nqo:~ t.slI you t1:nt 
thq arc intimidated into t'nnt loyalty or coerced-i!ito it, They do ~:ot 
biro Johlz L. Lc~-i s, -the President of the United Gino !?orkers union, to bi-: 
3. gro2-t ststesmcn, to think of tl~ public intrrcs?. '1hcy biro Joh:r L. 
Lmvis bocaTuso it is dnrk z,nd dirty dowz: in those ~021 ni.l:cs; boczusc! they 
thir-k it is f: helluva life;. bocaus 'chcy know from I oxp,r:rl.,,,cs over the . p-3 
T,'P 67 p s J .,u that their r.nployers 'have h& little. regwd for th:-m as hw.o,n bcir!gs. 
So they iW:lt someone like Zewi.,s. 'They will. follorfi: him up hill, dew; hill, 
a;zd around tho muibctrry bush. 

They h-w only one standwd, just like -the stockholders of th3 Ger,- 
eral,?!otors Corpor:ti2n, if you phs2: How is this manng~-s.?r,t doi3.g li 
li$.a t' i s the r::>tum ou our investmoat here? Is it briqing us '% good re- 
turn? That is wh?t we are in%restod in. That is why :':': h::-\rc iawsted 
our morioy in this business. The ram& standard ap?liss tc tii? 1:bor union 
mzmbcr. EC joins the uniorz nbt bccrl.usc ho wznts to hontributs to the 
support of sow ficurc who will bc univasally loved. 52 joins the unio::L 
zx? contribuC::s to it, is loyal to it, because ho hopes it i;rill do a 
pr%cticzl, hnrdboilc>d kind of job of Improving his nnterinl st2nda.rds. 

L '. 
Thcro nrc: other kinds of un9ons in this country, of cour.sc?, but I nm 

not goi!:g to touch on thorn, Those r)rcj tho rcvolutionnry ui5ons. T::ose 
unions, just to chornc-terize them quickly 2nd thoE $is:r.iss thnm, c,rf: only 
Gnions by ~me. Thy arc oporntcd by pooplo who ~3:: tr.r:.dr! aG.onism, in 
a.11 of it; implications, ns only' a tactic t3keri 'up for ti:!.: >urposc: of 
speeding the. dcy, nnd being a capon for %he day, :!h.?n z rovolutionsry 
overturn of the social ;nd economic system c?=n be nchicvod, 



'.‘CIO was launched for very practical reasons. Here the Ladies Garment 
Workers Union and the Men's Clothing ?:lorkers Union have their industries 
so well organized that they have pushed wages up in their industry to 
the point beyond which they can no longer be pushed without directly 
raising the, price of the product to the consumer. If YOU push the price 
up any, it means you are going.to sell less. It means unemployment. So 
here is a union which has gone as far,as it Can go, It must look for 
some new ways of improving the material welfare of its members. How do 
you do it? Raise the purchasing power of the people. Put more money 
into the pay envelopes of other people so they can buy the clothing you * 
manufacture even though it-sells for a dollar more. 

The needle' trades unions made great financial contributions to,get- 
ting the CIO established. It was very important for them to organize the' 
mass-production industries and to increase the purchasing power of dmeri- 
can wage earners. 

If the great financial interests which control both the steel and 
coal industries were free to devote their attention, completely to fight- 
ing the coal miners' union, the mine workers would be worse off than if 
there was a steel workerst union too and they could operate in some kind 
of a joint way, So the miners had practical reasons for helping ostnb- ,, 
lish the C.I.O. :.' 

Let me conclude by telling you briefly about some of the issues which 
are still unresolved, 

I 
There has been built UR in this country within the last ten or fif- 

teen years not a new (except, in quantitative terms) but a strange, hithcr- 
to nonexisting power of great social and economic force. It has had to 
try to beat out for itself a place in.the community and there aaas no new 
place for it to occupy, Ail positions of power in any society are already 
occupied. 'You must displace someone else if you are going to tr;ko over, 
I do not mean take over in terms of control. I rne;;n for this great power-- 
which is bespoken by the fact that there are fifteen million workers in 
labor*orgnniza.tions today-- to have a place somewhere in our society corn- ..- 
mensuratc with its numbers and strength so someone else has to give ground, 
and pe.ople do,not give ground graciously. . 

7Je are‘.still fi.ghting over whatis the appropriate area in which 
collective bargaining is to go on. A new contentious iss.ue h-s just been 
devo>opod by a National Labor Rcla,tions Board decision, rol?tivc to bar- 
gaining, on the question of pensions. This bespeaks a still undcfincd 
area in wXch our socioty'and our legal system acknowledgns that lcbor 
has a legitimate functioning place. Rut it has to bc fought for. It doos 
not necessarily have to be fought for in terms of strikes, but in sGme 
way thcro must be an equilibrium established. 

: l il " 



T'nis is a thorough communist-controlled organization. The FBI people 
can tell you, if they are prepared to talk about it to you, that there 
existed for a long time on some of the important cables running to Europe 
what was, in effect, a Russian monitoring system. The communists in 
whose jobs wore monitoring those cable s and taking informationback through 
party channels, through the diplomatic pouches, and other channels of 
communication going to Russia-. .They have done a good job. By 'good job" 
I mean they have done an effective.job. The communists have dono an 
effcctivo job of being the most important factor in the communications 
industry. 

They have done a terrific job, with the assistance of I-Inrry Bridges 
on the west coast, on shipping; 4 

only a little under communi.cations, in terms of priority, hzs been 
the transportation industry, They have done very badly on the railroads, 
In collnoction with the railroads, the lapor organizations--thcrc, again, 
v,ro are talking about going through tho period of fighting in establishing 
these t'nings-- arc established institutions. The railroad worker is a 
pretty sop'nisticatod trade unionist and ho'does not want any truck with 
a COi3S.O. Vlhen I say he does not want any truck Vjith a commio, you must 
remember that th-: commit never rcprescnts himself aS a COInmUniSt. It is 
very rare rnd only for reasons oi E tactics, of the moment that someonr: will 
get up and say, "I'm a coxx~nist!".. Ho does not say that. They take on 
a guiec, and poso'as this, that, ar.d the other thing. But, as I say, tho 
railway l/;orkcrs are n pretty sophisticated crowd. They hnve not wanted 
any truck sit?? this kind of thing. 

In shipping, however , you have another kind of story. And, again, 
a part of tho reason for it is that you only have had shipping organ- 
ized--in any real sense organized (by unions&-fairly recently. There 
has been a period of turbulence and great opposition by omployors in which 
the most militant operators, the poople most willing to become martyrs, 
and so .on, have coma to the leadership of those organizations. 

. 
Jot Curran nnd.the National @aritime Union'nro currently undergoing 

a groat fight, a fight to the doath, bet&en the communists and the nnti- 
communist groups. The results of that issue we mill knox by the end of 
June bccnuse 'by that time tho natio;:al elections will be over in this 
union and they will know which group is in control, 
the president of 'this unioj, 

Joo Curran, xho is 
for many years was indistinguisha.blc from 

the communists; he xent along with thorn completely. Finally, it came to 
tho point where ho hod to make a choice between tho communists and the 
interests of the seamen, He chose to go along with the sc~,aen and ho 
broko with the party, . 

On t;le. Pacific Coast waterfront you have Bridges suprome. 
sition in Bridges' 

The oppo- 
union is not wotih talking. about. It is practically 
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transferring funds from an upto\m to a do&ntown bank in lcew York and hav- 
ing $25,000 disappear. He was later murdered. I had nothing to do with. 
that murder,. _'. 

&I$?. PITZELE:-:-So you haoent& any enemies any more. 
. . 

c@,lp@NT~ FROIVI,THE QIJES~IONER: Even though $ou.havc given us an in- 
sigh% into the activities of s'ome of the leader's, I havc'not changed my 
opinion+. .,Now yould you like .td say something about your butst.anding, 
leaders today? ! !- :, : 

I 
.' MR; PITZELE: No. 1. would like to say somethin,g about .you..:"I, would 

like to say that if you‘had an expcrience,$th one Army officer, os'.you 
had *;Jith,one union leader, and it 'came o$.later th?t he iftas sgcrotly in 
the employ of an enemy power, would your position on‘tho officership of 
t&,American Army be thnt'they are al.S,co,qwpt and,.disl.,oyal and no good? 
In othdr words; I suggest that 'you go very far astray:by trying to gen- 
eralizo on tho basis of one experionco:. .' 

Now I do not know this man you are talking about-&may his soul rest 
in p,oaoe--I.mean.not to defend this guy or to-say thn'i'othor people x-e, 
virtuous --but all I can soy to yeu.is- that ypu should examine tho process 
by which you. arrivcd'at this opinion,.' I‘d.0 not ,think it has an-y logic. 

QUESTIOM:.~ V&t do.you t;hink the prospe&' ::i-e for a CIQ-AFL fusion? 

KK. PITZSLE: I think the prospect is.botter now. By "bettor" I 
moan it is moro likely th:Tt this may scour now than at any tima since .the 
division in tho labor movemelt, The reason for it is the isolation of 
tee 'commits., The acerbating factor in all attempts of 't'nr: AFL and the CIO 
to i;o togsthor, which has made.thcm all.come out a cropper, has beon the 
existence of this important group of communist-controlled,tinions in the 
CIO Which had grolt'bnrgaining power. They.,could threaten to kick over 
the traces and not to go along -&th CIO policy,:and so on, 

. 
1 :>lould.,like to.bring'out ono other point. Continuance with the CIO 

of the commie organizations -is a source of great embtirrassmont, I dc not 
mean only personal'embarrassmont for pco.pl,e like Phil Murray. But v;hat 
they contribute in terms of giving you great&r representation, in terms 
of increasing your strength, is pr~tty.m~cti.~pncelsd out by the fact that 

7 it is non clear they are commics~ They are, potentially traitorous, I 
say! "potentially" as deference to eicistiqg .public opinion,: Ther.ef,oro, the 
whole CIO-suffers severely boeause of this thing. '. . 

I think there cannot bo aiy AFL-410 unity until twelve or fifteen 
unions in the CIO aro csst out. The AFL-will never tnke'thdm in. They 
will never go in the AFL,, As long as the. CIO has to'negotint& l.;Jith Vno 
nFL for some kind of a jbintalliance, having these tivclve or fifteen 

+ unions in the group, they will got nowhere,.' 



Take the stockholders of General Notors -4gnin a part nf the cross 
section of ilmcricn-- from all walks of life. There is nc reason fcr your 
beliovin,: fctr .a moment they arc any less attached to the Lnoricnn trndi- 
tiorl and the intcr?sts o f this country than anybody in this room. w?lcn 
they soo their quarterly stntcmnt from Gonerrtl Xotors, they arc zct 
thinkinG in terms of whether ,or not this helps or hurts dsmoor,?cyl Thoy 
arc saying, "For the hundred bucks I have invested in Gonoral Motors stock, 
will I get a sufficiert return or should I sol1 my stock and put it some 
plncc whcrd I c?n get more dough?" 

Tho president of General L.L~, 7"40rs is hired to show mor.2 profit, The 
president of the 'Jnitod Mine F!orkcrs is hired to put more money in tho 
pay ewJolops, Now why should V?o have a doublo standard? I mocln,-hero 
is the bflnker in the community, t';o expect him t<) bo r: bnnkcr, Vre do nst 
expect him to bc: motivnted by charit%blc considsrntions when he forcclnsos 
n mort~;agc, He functions c.s a bsnkor; th?t is what he is for. !Te 11 $ ::.&jj 
should XC expect lzbcr 1 endcrs to operate wy diffnrectly? If you ct?ls?~Jer 
mc: tint the labcr lender is more important bec::use he do2ls with pcoplc 
and their minds, I will agree with you. Tic should hope: th:t swx day he 
will come to se0 the broader implicstiocs of y1hr.t he df>'J:7-s bec2uso t!:e 
imFlicztions of aii1n-t; ho do:?s arr; iWro import?.nt to th, n corn:;lunity than the 
implications of what the bnnkor do<,s. 'But v:cj an only h(Jpo. 

Kc have nn right to dcrllaud thnt the xiinc wcrkors olcct 2 YICYL to office 
who i s gg,inL; to think of anything except the interests of the! coal miners. 
Thct is what thoy clsct him for. IJntil you change their view, until you 

nc".ke thorn sco th,?t pursuing their il:terest ns coal minors may bf: dangarous 
for the i;onornl ir,tercst, until ycu pt then to come TV thr_t conclusion, 
'L'.c h:ivc no right to s"y, "Don't oloct Jo'hn I,, Lewis azy more bow?ac he's 
a nasby, miscliicvcus fellow, Elect som?orie else whom wo czr, bz 3. little 
more fond of." 

CCLONEI, BAISI!: Xr. Pitzolo, I‘rngret to say th:;t our time hzs clnpscd. 
Thank you very much for a. fine talk, 

(11 Rlny 194%-450)s. 
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