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LT. COLCE3L GREER: Gentlemen, the issue of Universal Military Train- 
ing is becoming so urgent that this mornhg our scheduled speaker was 
unexpectedly called to Congress.to testify. So Ee have in his place his 
vE2 -r y 23 Ic assistant,-Lt..Colonel Quandt, of the 0. & T. Division of the 
irmy xho is, I am sure8 equally able to tell us about WT. Colonel Qwndt 
-was with the Eighty-second. kirborne Division early in the war in Sicily, 
and later vrras Chief of. Staff of the Eleventh Airborne Division in the 
Pacific. It is a great pleasure to welcome Colcnel Quandt to our lecture 
platform to tell us.this.morning~sbout the Armyls plan:for Universal Mili- 
tary Training. Colonel Quandt. 

LT. COLOIEL QWSDT: The Armyrs plan fdr peacetime Universal Military 
Training was directed to be formed in.August 1944. At that time the Chief 
of Staff, by order of-the,SecreCary of War, issued a directive outlining 
the type of military establishment to be used for planning purposes. This 
directive envisaged a professional peace.es.tablishment (no larger than nec- 
zssary to meet normal peacethe requirements) to be reinforced in time -of. 
emergency by organized units drawn from a citizen Army reserve: effectively 
organized for this purpose .in time of peace.- This diroctivc~also assumed, 
for the purposes of planning, that the Congress would enact a law which 
would ;xrosdribe that'ever, able bodied young American should be trained to 
defond his country; and that for a reasonable period after his training 
(unless he volunteered for service in the regular-cst,~.~lishnt of the 
Armed Forces) he should be incorporated in a reserve, all or any nccassary 
part of whit h should be subjec t to active military duty-in the event of an 
emergency requiring reinforcement of the Regular 'Arrr;Y; 'Sin& the foregoing 
directive ~xs..issuo-d,.various plans for .conduct of's Universal Military 
Trd.Cng g'ogrnm have been proparcd, finally crystallizing in late 1946 
into a plan for six months of training followd by entry into several 
optional programs. The major:provisidns of current plans remain csser,tially 
unchanged. ' 

-. :: . . 

Current Army planning for"Universa1 Xilitary;Training is based on E. R. 
4278, a bill which 7.; 'as introduced by ti. Towe -of.Ne:T Jersey and which was 
reported to the House bx J theyHouse Armed SeriTiccs .Committee during the 
closing days of the first session of the..80th Congrsss. This bill is now 
locked in the Rules Committee of the Rouse. The bill conforms to the recom- 
mondations set forth in the.report of.the Presidentrs Advisory Committee on 
Universal Train-hg. It-prbvides.for a commission of three members, two 
civilians and one military, appointed by'the President, to control, and 
direct'the program, with the..Army;Navy, and Air Force Departments as the 
operati,ng.agencies for,the military training portion of the program. The 
Army supports'the general provisions .o f the bill and of the Compton Report, 
and has testified to that,effect before CongraSs. : : 

: , ,..., ~ _ . ! . . 
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The Physical and mental standards for military training under this 
program would be considerably lower than those currently in effect for the 
Regular Military Lstablishment. In general, the standards would be the same 
as those in use during the recent war, when all Personnel capable of being 
trained and utilized effectively were inducted. 

Regardless of the exact date of passage of the bill, there will exist 
a large backlog of eligibles between the ages of 18 and 20. To attempt to 
train this backlog would impose an excessive load initially on the Armed 
Forces at a time when they wuld be least capable of absorbing it. It is 

eligibles who arc 18 years or Planned, therefcrc to exemot permanently all 
older on the date of passage of the UMT bill 
those seventeen-year-0 Ids who have graduated 
parental consent for induction. Thmaafter, 
apply* This Provides for c gradual build-up 
and administrative capabilities of the Armed 
system of determining V&O will be indudted, 

and initially to accept only 
from high school and vjho obtain 
normal eligibility rules ~511 
within the training, housing 
Forces and avoids an-y selective 

The Armed Forces have prepared plans based on induction of apProxi.mately 
equal increments on either a quarterly or a semiarnual basis. It is pos- 
sible to conduct the Program on a more economical basis with quarterly in 
duction than :;rith semi-annua' z induction, since different Phases of training 
and administrative processing can bc scheduled so as to rlcquireIess over- 
head and less equiPment. Under We terms of the bill, this question will be 
determined by the Commission when it is appointed. In tho mcanT;,;hile the 
Armed Forces are preparing plans for either semiannual or qunrtcrly induc- 
tions. I ~,ill sholrz you two slides on either basis thnt indicates the 
estimated rate of build-up of the program cith quarterly and semiannual 
inductions, 

Vc assume that U-day will be the first day of July 1949. Chart 1 shop 
the intake for 211 the Xlitary Establishment, Gn that day the first incrc- 
ment will be 70,000. Three months later it will be 91,000, six months 
Later 116,000, and thirty-three months aftor U-day it v:i.ll be at the maxi- 
mum Peak load of 212,000 a year, the constant training load. 

Chtirt 2 sho:fs the build up in the case of semiannua.k induction, &ice 
a year, once in Xay and again in November. It builds up to maximum Peak 
load in ti:o years. 

The National Security Training Selective System, l!rhich is a long XV.Y 
of saying %elcctive Service,'! operating under policies Prescribed by the 
Commission, would Provide for registration and preliminary classification 
of registrants for military training, for other training, or for exemption. 
In accordance with established quotas and schedules, a traimx sclectcd 
for induction at a particular date would be sent to krmod Forces Induction 
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Stations during the ;2receding 80-day period for physical examination, 
mental examination, p 
rejection. 

reliminary allocation to one of the Armed Forces, or 
Fifty-eight of these induction stations have been selected, gen- 

erally distributed to provide populat-ion and geographical coverage. Cn com- 
pletion of this examination, he would return to his home. 
military training, 

If accepted for 
he would be again sent to the induction station in the 

ten-day period preceding his induction date, where he would be actually in- 
ducted. At this time, his records would be initiated and he Tiould be as- 
signed and transported to a particular training station, 

Chart 3 shows the i?rocessing t;Fhich a trainee goes through, Ile is in 
the untrained civilian pool and normally awaits call to-the induction sta- 
tion. Nhen the local Selective Service board calls him, he is sent to t'no 
induction s'l;ation, There he is-given this over-all induction physical 
examination, If he is accepted;he goes right back'home. If he is re- 
jected, he .goes home also. Then, if he is accepted, he is called again to 
the induction station, where he is processed for induction into the UT 
program and sent to the UMT station. 

We figure this processing will take MO weeks before he rrrives at the 
station. Once he arrives at the station, he immediataly begins eleven 
weeks of basic training. At the completion of that he enters the advencod 
or branch training phase, v:hich lasts eleven weeks. That is f ollo::red by 
one week's separation, with ph~sicel examination and travel to his home.. 
After completion of his entire obli,c, oqtion he enters ytia-t w call the trained 
civilian pool,. We show the Air Force and the Navy boing trained here at 
t'ne induction station. Actually the local board assigns them to one of the 
three Armed Forces according to quotas set up by the commission. 

The Army has tentatively selected twenty-three stations for the conduct 
of this program, generally distributed throughout the Continental U. S. 
Gn arrival at the designated training station, the trainee would be given 
comprehensiv e reception processing to include initial billeting, oricnta- 
tion, clothing issue, physical inspection, immunization and blood ty@.ng, 
initiation of basic records, adjustment of personal affairs, preliminary 
classificntion testing, interview, preliminary option sclcction and assign- 
ment to a training unit. It is estimated that it DCIU~O take about two 
v{eeks to complete the induction; transportation, and reception processing 
of an entire increment of trainees, The training program which follo~;rs 
would vary in detail with each of the services but, in goneral, would be . 
divided equally between basic %ecruiV training and l'specializedft training. 
Illiterate and non-English speaking personnel would be given more limited 
military instruction combined with special courses designed to give thorn 
the equivalent of a fourth-grade education. They would be assigned to 
special educational units, The training and off-duty programs rrould in- . 
elude adequate provision for t'ne information, education, morrility and 
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recreational features recommended by the President's Commission on Uni- 
versal Training. The first eleven weeks would be devoted to training in 
basic subjects common to all arms and services.' Tne remaining oloven weeks 
would be for the most part devoted.to more specialized training for a spe- 
cific branch. 'Initially this branch training would include: 'infantry, ' 
Artillery, Engineers, Armor, Sign&l, T&+sportation, Chemical, Ordnance, 
Quartermaster and Medical subjects. In addition, a portion of the trainees 
would be given specific specialist training‘in schools, both at the trayin- 
ir?g station and at‘existing service schools,' The~final~m&z has boon set 
aside for separatiortproccssing, consisting of final physical check, turn-in 
of equipment, 
This completes 

election of alternative'program and transportation to home. 
the initial twenty-five week (6 tionths) period TTbiCh would be 

required for every trainee. Y?e'call.that Z.weeks instead. of 26, because . 
we have given .a two -week.furlough at Christmas time, 

: - .: . 
The U. S. &my ixould conduct the entire program in Puerto Rico, the 

Virgin-Islands, Canal Zone, a'fld Alaska.. In-$awaii, the-Army xould-train 
70.‘:percent,of the eligibles- and,+& .Air Force would train the rcm&.ndcr. 
In general,.the programs would.parallel those in the Continental U. S. 

. . . _a.* .s. : 

U. s. Air Force .-+'he f&&t~s~.mon&s ‘of && Force training 'is-to.be 
conducted on simil% lines in each of nine basic and general technical Air, .. 

The trainee will be screened-and phased into one -. Force training centers. 
of twelve .general training .courses.:as-~iollows: ,(L):Ad;rtinistrative-cand :_. 
Clerical; (2).Airplane .and :Engine -Maint,enance,; (3) Armament; (4) Communica:., 
tions; (5) Fhotography; (6) %eather; [7) Shop Practices;.(S) Automotive 
Maintenance;- '(9) Airdrome. Construction.and, Maintenance; :(lO) ?onspecialists; 
(11) .Kanual Trades; ,(X2) &dicalz: . . . : . . ,' ,. .: : .. .A i . 

-, .., :. . 
General.techni&> training,in one of t&:ibove cour.&s'~~ill~be con- 

ducted on a..half-day basis? The;other half-day:will be devoted.to basic 
.: 

mili.tary .training* .I$-,:iq,-riot ,envis.$oned.Athgt the majority of-the trainees 
will befully trained specialists .upon :c.qnp$etioq of,th&,,Phase I train&g 
and thereby qualified to be given a Specification Serial Number (SSN).. 
They will, however, have a firm foundation on which further training may be 
based, whether it be in tec?rlnical,..train~~.-s:c~~olsj or on-the-jqb tr.?ini+g 
tvith. units of the Regular Air Force; the Air :Na.tional.Guard or AirrReserve,- 
or some other Air Force training,at a.1ate.r da+: The Air F,orce does not ., 
plan for any trainees to receive any type of flight training. 

'. .: . '.,_ _ 
.. Ui S. Navy and uarine Corps .--The Navy and.DliarTbe Corps have selected 

10 main training sites for UMT training. The first eleven weeks of train- 
ing for the Na$ and Marine Corps will-be essentially the same as recruit 
training now given to regular recruits. The second part of the training 
period (llweek period) will be devoted to specialized training. The )Javy's 
phase of specialized training will consist of the follM.ng types,of 
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The next option is entrance jnto one of the service ac.zdemios. 'The 
size of the CGSS~S at the SCFACC academids each year is of COWSG, deter- 
mined by the Congress, and would determine the annual quota zvailablo for 
UMT quotks, At proscnt it is estimated that l&jO will enter thesc academies 
each yo.ar from the Army's quota of UMT trainees. 

The next option i s enlistment in the Enlisted Reserve'Ccms and entrance 
upon ~~ college cows o including ROTC training, and an agrccmcnt to accept 
9 Reserve ccmmission if offered upon completion of the course. It is csti- 
mated that bp,COO a year would select this option. That is b,r,sed on the 
present size of the Army's ROTC quota. 

. . . 
Thcnext option is enlistment in the Enlisted Reserve Corps and the 

pursuen~e Iof an approved course of spec,ialist or technical train$ng in such 
sdhools, colleges or un.iversitios~.as~may be approved by the Department of 
the Army. It is estimated that 5,500 would elect this option, and tbi.S . . 
includes an agroemen t to accept a commission if offerad, ugn completizn of 
t‘ne course;.~~ This‘and the .pre'ceding option (ROTC) are knxn as the educaticn- 
al optibns; and:a ~limitcdnumber- of.scholarships might be provided by the 
Government for speciclly selected personnel,, 

The best option,. known as the ca$ch-alf. option,, is enlistment in tho 
.&listed Reserve Corps for six years sub,@t.ta Six months active duty 

trainir3 +, of which not to exceed one month would be roquirod Ln any one 
year. This option would be restricted to thcs, p trxinocs whs canrio-t elect 
another option because of lack of vacxxies, or because the; locntisn of 
their places of residence , place of employment, cr place of study prohibits 
them from.se&cting one of the other options. It is ostixated that a totnl 
of .47,250 wr;u&d enter thbs'option annuaXly. l~Estimctelt is the wrong wrd, 
since. that quota is obtained.by.subQacting the sum of the other q;lctas 
from the total annual intake. ;; ,. -,,_ 

Acceptance of a scholarship in.one of the.educa.t+nal options ?~iouLd be 
xcompanied.by an agreement on the part of the 'tr%I&e to berform scrv$ce . m one o,f the'components of the krmed Services for a ,period of time pre- 
scribed by the Pres,+der?t, upon co&letion of the course, as m5y be >rc- 
.scribed. The period of service in each of the ~pro@,l;ms, cxccpt the .las.t 
one,.xould be' presdribed by the Preside-nt in ardor ,to ?nsure completion of 

U,training which w&Ld'be.equivalent to the‘-.'s.k&nd sI&.months,,of the ona year's 
continuous training in the Corps. Prcvis$ori will be made for d-,system:of 
training credits so that men can transfer from one option t%o another iA' 

.they move away, or if for any other reason they have to give up the option 
they or'igihally selected6 . f 

. . . 
The traine,e who remains far the second s&.months of training in the 

tiat%onal Security T'raihing Corps wi.l.l rece%ve *a‘l,tcr.native tr.Gning, which 
means that he will replace the cadre of inst~uctdrs in the 3chooLs of UXT. 
Such training will include: ; : 
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The current plan provides for gradual implementation starting one year 
after enactment of legislation and is essentially a peacetime plan of long- 
range concept designed primarily to fill the reserve components with basic- 
ally well-trained fillers and to build up a mobilization pool. 

S-wing the year following enactment of legislation and appropriations 
therefor, it has been assumed that the necessary implementing-steps will 
occur in'an'orderly, timely manner, These steps will include the appoint- 
men t of the IXT Commission and the promulgation of its policies; prom;il.ga- 
tion of the necessary implementing directives; the procurement.and training 
of the necessary overhead as an augmentation to the Regular Establishment; 
the activation of units and stations and rehabilitation of instslba+tiions. 
and facilities; the procurement and shipment of supplies a.nd equipment; and, 
finally registration, induction, and shipment of the first increment of 
trrinaes from homes to stations. '. 

Xith reference to 'the'fi&t step, the appointment and establishtient of 
the EAT supervisory c&m!issidn is not a factor.affecting &r$y.implementa- 
tion. The S,ecretary of Defense j.s. currently supervising propa,ra+kLon of 
UXT plans by ~$1 governmental agencies and can assume ,tho furktions of the 
commission unt!l it is establishe,d and operating.. : . .. ,.: .: 

. . :,. 
The progr&m:&ll~be ,~arr~ed'o~t:'prrithin. the qurrent.organiiational 

st@cuture.of the Army. 'Nb 
the training st-tion ievei. 

sekrkte.headqu$ters ~+Lbe established nbovo 
kder gsnerai polikies and st,andnrds establishMed 

by.the.commission ,in.charge.of the,..program, the.Departmont of the Army xi.11 
tirepare and issue the detailed regulations and otherlLmplementing dircctiws 
for operationo- f its portion of the crogram. @xi Chkfj Army Pield Forces, 
@ll exercise general supervi&.on over the 'training.. The Commanding-Gen-. 
erals of the Six Field. Armies iwill. have. direct'responsibility for adknis- 

'tration, supply, and. training .it .the."UMT. stations. Special *tie training 
divisions %@ll be.'establishea af e$ch.UI~T,~~st&t~on. h'gcneral,.thesc div- 
isibns:,~~ill'confbrn to a,stk-~dard o~ganlzational pttern, but will. vary in 
siz.e,and composition for each p&t$cular station from 8;OO0 to 16,000 
trainees. The troop basis of ea& stati;on ~d.11 conform, ,ins,far as practi- 
cable, to the reserve component troopibasis of the'area.fromwhich the 
trcinecs .for that station are derived; - '*.' 

,' 
' ,.The steps. for publicStiori df implementing dirsctives arc fairly com- 

plete arid.aro .bc?,scd, of course, on currently proposed legislation; ‘The 
over-till policy plans of the,Department of the Army have boon recently 
revissd and given wide distribution to all planning c".gencios. The detailed 
plans of Army.Field Forces, .including Tables of Distribution, Tables of 
Allo@-lc+i, and Training Programs'have bee,n cdmpletodi and are being re- 
viewed and prepared for publication by the Department of the Army at the 
appropriate time. Appropriate agencies of the Department of the Army have 
prepared initial drafts of implementing directives and regulations, and 
these are presently being,rkv$ewed by the General Staff Divisions. After 
approval they will be held,in readine.ss in draft form for publication at 
the appropriate time, when the money becomes kailable. - Plans for a sepn- 
rate accounting system for.'I%IT have been prepared and been tested in one . f 
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the Regukr Army, no matter what the date of implementation of I.&$T, -rr~ilI. 
not materially affect this 10 percent, since it represents generally items 
in long supply. Trocurcment of new equipment for the program will require 
from nfne months to one year. Heretofore, it was planned to support the 
IMT Frogran initially from current &my assets, v;hich supplies ~euld be 
returned to army stocks as they were cbtainod from the WT procur~ement pro- 
gram. These same assets will now have to be utilized for expansion of the 
Regular Army. Therefore;the UKT program can not be implemented in loss 
than nine months after appropriation of funds unless there is some sacrifice 
in equipment standards. If this nine-month lead time for procurement 
materializes, the effect of tine phased UMT.progrem on the Regrflar Army 
expansion grogram will be .insignificant; 

Current planning 'is besed.on inducting the first increment of trainees 
on 1 July 1949. In order to permit gradual e'conomic assembly'and training 
of overhead and to provide adequate ftioilities .-and equipment, the Armed 
Forces favor a gradual implementation of, the program over c period of 
approximr?.tely two and a half :years w533-I induct&on increments gradually in- 
creasing to the maximum of fuX1 impXemlantetion. As pr2vious1y stated, to 
effect thi- ,, gradual build-up without introducing the element of individual 
scldction, it is $nnned to exempt permanently all eligibles -{rho are 16 cr 
oldor- on the initial date of induction. The group thus-exempted plus the 
oldcr age groups are *the ones from which Selective Service *i.Ml probably 
draw personnel for the Regular Wkitary Estabfis'hment. 

L1 ..: : 
The annual recurring cost of the combined Army and dir Force program 

is est'icatcd to be about one'billion dollars. This is the operating cost 
when the program reaches full-scale implementation; It includes all costs 
of the pogram; that is, pay, subsistence and travel of all trainees, c~%dre 
and overhead .personneli proctiewnt “and ~&novation'of all're~kcarzc;nt 
equipment, and rehabilitation, .@5ntenanco and'c@atik of aILL 5nstalla- 
tions and facilities. It does not include the cost of any of the optional 
program except the one in &3.$A'the trainees may'elect to stay for a 
second six months inthe IJET da'ti@. '. ' .,,.: :' a,... 

The $xve estimates when jdded to those. of the Navy total ;?n impressive 
sum. .A portion of these costs is'occasioned by the inclusion of many 
desirable features such as's domjjrehonsive branch and school.traink~g pro- 
gram and.an extensive I&,E.program as ~e21 as an ambitious recreational 
program. It is quite probable 't&at the sums finally appropriated will not 
allow for all of these activities on the planned scale and that a more 
austere program ~-ay have te be implemented.. Ho.+rever, it is.not considered 
desirable to lower the quality of the program unless compelled to do SO by 
appropriations, 

^ -4 
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-Questiori:th-r'ee isf . ';tM~~~-,~~~l~~~a~ee~' & 'selected for tllis ipcialist 
tr$i.nirig?~~ The qual$fications.,.for entering this-specialist training are 

~'not.finaILly.determinod.at this-t&me.‘.: H&ever, our tratioes will volunteer 
for specialisfi training.with@quqtas which are set up by,the Secretary of 
DBfense and,in turn bythe Secretaries.of the three ,dogartments. Those $ho 
go to schools and attend long-term training and those sctlk&as cadrem+ 
placements v:ill be required to have an .&XT score of 90 or-above. They 
w5ll have to'htive a';xrfect &Lsci#;inary record, !or.as nearly prfcct as 
can be expected, during their first. sixmonths; and they ~G.ll.have passed 
an aptitude test shouvhg proper:f.itness-for the course. . . 

. . : . . . . 
~~Q&sZ;iofi: four: What con~rol~wotid be e.iescised over those psrsons 

dcferrod?fi :'J!he local boards'~willexerc~se.co&&ol over.those aho may bc 
deferred from U&IT, I think that question contemplates conscientious 
objactorsb The Commission, when it is appointed, will determine'the disposi- 
tion ~8 conscientious object'ors. The m&litpy services have not .ma;te any 
qlans for :training .conscienkious objectorp..exccpt thosq.?jaho Cali- he used in 
hospitals'. Ne hope' the. Co~~&$sicn wj.l$ n&.turn this ,mission over*‘to us. . . . , . . . . . . . .' ,_., ,. _, .._ 

Question f ive:,. What other .programs* h,av. been.suggastcd'$n lieu of 
'Universal Xiiitary.Training?l' No effective alternatives to L~4T‘havc~,b&n 
suggested, Many individuals have proposed plans for short teLrms of summer 
training on a universal scale,, but none of these plans w?ll prciduce ti result 
cornrriensiirate tvi;th the cpst of the program. 

-cdn..be.'fo&d of filling 
lhless, such as @$T, some moans 

the-Reserve.componcnts v:ith trained.persorael, thore- 
by.-making them:avai&ble for immediate emp3,oymen-L i.n:an 'omorgentiy, th6 onl'J 
effedtive substitute:appoars to.be a~rnuch.larger.Regtia~~ Arriny, This 'could 
be done'only.through a Sc1~e:t;i.e Service systcn and at grsatly timcased 
cost. '( 'i : 

Question six: Wow will-Universal Military Training zffodt civiliran 
defensc?lt 'l31e~grea-t asset which wil2 accrue to civilian defense vzill be 
the establishment of an.inpreasing. pool of civilian manpower trained brsi- 
oally as soldiers end disciplined to act in unison in case of disaster; 
Etil%ation of this pool;.$s being incorporated in civil defense pXa.ns' 

~'ctn%ritly being formulated by the Department of the Army,, btitplanning is 
still 5x1 the preltiinary stage.. ,Ikterminatipn +f hog they ~~$11 be intc- 
grated'into the pr0gram.ba.s not yet been made,..,,. ._ . _ 

Question seven: ‘~HCTJ will &-&versa1 EKl.itary Trnl&ng affect tkie labor 
force in peacetime? ,.Iri i~ar?~~ It seeins to us tha? t'nis is ,poba,bly the 
.quostion in which ydu are most intareste& The ansiFier i&s omer&at lctigthy 
and'is taken from A?pendixg of the Report cf the Fresidont's Advisory 
Commission on Ilnivetisal.'&aintig,.:~d covers the subjccf.in some ~detail. 
A few pertinent paragraphs are quoted herewith: 
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Question eight: 'IIn the event of war after several years of Universal 
Military Training, explain in some detail how the several classes of grrdu- 
ates v~ill be fitted jlfi$o;'tha;~~d,.Sorces.!lr...fThose:who hxve..comple-ted their 
entire obligation and .have.,returned-:te civi,lian status ~ill.be subject to 
the draft under the. selective service laws obtaining at the time. ProbabPJ 
those.,~T.lgr.ed~tes-,i~~ho;a~ defexred.from the,draft-for one reason or another 
will be utilized. in.the civil -.@efenss:.pregram~~ Assignment to units up& 
induction w+ll:be~greatly facilitat.ed:because -of the :extensivc classification 
records -whichiwill:have been compiled~~d~i.&'the drafteets UKT training. 
Those who enter the Reserve:-ana,flaticnaX Guard will be called to Federal ser- 
vice with their units;. . . '1: -. ' .,- 

+. ': l 
:. 

It is assumed that when such emergency occurs, Congress'wiil immedi.ately 
pass 1egislation:which will induct all trainees i.n.the UNT training system 
irito:the- Armed Forces- and therefore terminate. the Uk1T program as such. 

Those are all the questions I received from Colonel Grcer. . . ._ ..: .' :. . 
k3LONEL *GRZ&: . Are -there;~ar;;r.other'qti~stions? 

QUESTICN: There' is a plan 6 merge U%T with Selective. Service. HOTJ 
will that affect your training-if that should come to.p<ass? . . :...,: 

. .' -:.> 
COLONEL QUANDT:. As I understand it, thatplan.envisions inducting the 

EAT age group into the Regular Army. The only differenc.e between the train- 
ing as $pplied to that age 'group and-training in the Regular Army would be 
in 'the shorter term of enlistment, ~[ithtransfers. to one of the Reserve cam- 
ponents at the'end,of enlistmenti It should not greatly affect the trai& 
ing; as I'have o&lined -it this:mo~ing, since :this age group woul,d b&brought 
into the-Regular Army.as ,,such.- .The training :will be the same as is in dffcct 
in the Regula? &my at.th,c ?resentYtime. 

. . ., ..' , 
.QUZSTI&I Ibelieve ,you li.kened:it. in some .instances to.thc nation:; 

service~trzining, .:With that:in:~mind, I 1londe.r wh$..conscientious objectors .,. 
should not be .included, since they ?re not neces.sar.ily going to-sorve..unless 
they, a,resubsepuentl~ drafted. : 

. . . .. . 
'CCLONEL QUAIWT: Xe &l-them national security trainees, a term devised 

by the Compton Commission to include..all eligibles. . . _ I. 
:~'The program does include all..conscie.ntious objectorsc In one way or- 

another they are provided for in the'bill before Congress. I have touched 
only on the training as it is planned forthe three departments of the 
military service; But,.as I said, we -hope to.avoid ~tra&ning conscientious 
objectors. S&e plans:have been advanced. .Ihey,might go under the'Dc&rt- 
ment of Labor, to be utilized by them, or some other.department of the 

.Federal Government. .,. 
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them their physical examination there. The three departments'have tenta- 
tively agreed to accept the local community doctors: say-so that the man is 
physically all Tright. That is the only way, so far as I can see, that we 
have to solve that shortage of medical personnel. It is a tremendous A~ob- 
lem and has not wholly been solved as yet. 

QUESTIOIJ: ‘When you say that the Army hopes to have nothing to do :F:ith 
the training of conscientious objectors, do you include that groun who are 
will-&g to indulge in noncombatant service also? 

-a . 
COLONEL QUAINT: 30, I do not. We have made plans to utilize those 

yeop-le in noncombatant training, espechliy in the Nedical Corps. 
. . 

QuESTIOn:: What disability benefits are.proposed to be given trainees: 
. - 

COLCWXL Q:X?.'JDT: The same disability'bcnefits~whic" :i noTAr apply to civil 
service ~~orkers. They will be administered by the Federal Zmoloyess Comqen- 
sation Commission, with the basis for'computation of those bcnefits that 
ca& trainee receives $87.50 a menth, They tire actually rcccivizg $30 in 
pay, but with the 'allo~~anccs it makes up the basis of $87.50 a month. There 
is a dependency allowance also of $50 for one dependent and $65 for t~:o or 
more , paid while the trainee is in the service6 . 

QUESTIOfi:V " " . . Ye .had some speakers .down,here this .yoar rrh6 wre very 
'critical of l&IT. 'They 'said 'if Congress would .apnrove .cf WT, -it Ti.;ould .be: 
on the basis that the Army culd .handle it on the- standard which they.had.., 
over at Fort Knox. These speakers said they donrt believe VJC can do th.at. 
VJ&ld;you comment C:I our possibility to rr;aintain that standard th&tiughout 
the entire length of the service? A 

'. :. 
COLONEL QUAIDT: Ne :arc convinced that it can.:be;handled in tho same 

manner as it has,been handled in the battalion at Fort Knox, and ~tith 
fwer people in the overhead as a matter of fact. But it can:cnl.y be ;done 
if enough money is appropriated by Congress to handle it that way. Fort 
Knox is 3n expensive training camp. If we dofilt'get the mijney, it can't 

.be done. ,,Thoso l&o say it is impossible to do are absolute& wrong. It tax 
'be done and done easily if the money is appropriated. 

QUESTION: Xhat do you*estimata'it will take in money to train one man? 

'COLONEL QUXDT; -1 don!'t believe I can cstima.te it.' 9ut .I dcntt think 
we can use the Fort I(Yox cost as a comparable figure, bccnusc when we exp,a.nd 
nation-wide, it should not cost as much. Sut I don't bcliove I can estimatr3 
the cost in that manner. . , 

QUES~IOIEFt: I thought somebody had probably figured it i:ut by this 
time. 



This court is called the Eational Security Training Court, and its 
composition is largely the same as the special courts in the Army now. 
Far mere serious crimes the civil court system is interz!oven,?vith the 
National Security Training Court system. The UhIT turns'~t&&.iees over to 
a civil court for serious crimes. For lesser offenses. a court ,of trainocs 
is set up; and that court kill award demerits or extra. hard ic?bor2:or ssmc- 
thing I,i&e,that, subject to the approval of the company~,c&ma~cr.. &is 
Code of Conduct is -a watered-down Articles, of Var-7:-but very sim,i,la&~ -: . . 

. 
-,:: QW~TION: Vould it cut, the 850,000 dcvq very muchJf you exempted 

.~these.:i@ivi.duals v?ho had de.pcn~nts?..R~~~~-Za~gc3 is t&it group? Does it,. 
bear any.reZl.ly important relationship to the tctal amount of money? . . _.' . , 

:COLOW+ QUANDT: It is vary small,,.even the annual recurring costs, at 
thayt.~ a,ge group. It is not negligible, but it, 'isextnemely small compared 

.with the .&her costs. : . . ,: .. . . . .,. 

,QU&STION:'~ I remember.%hen @IT was' first p&posed'12 c&pld of $ear's ago 
the Army came out flat-footedly:and said that unless they.could have these 
people for a full year, the thing ~culdntt be $orth putting into effect. 
KOW we are talking about a six-month..guota, fire Q& tkikirig tibntit.,+sik r?,oriths 
because we are being forced to it-by public opinion and.C~ongress&cl act&n, 
or do we honestly believe that s& &cnths will suffices fo.r the necessk-y 
training? 

. . . 

.., . : : . . 
COLONEL QUA$GJljc: We did propose one year.' The American., Legion proposed 

four months at the same time with just as much conviction. 5% compromised 
by saying .that @x.months plus the optional program was considered sufficient. 
I expect-.it is-a compromise, .but.-it @so is a recession from ok earlier 
position provided.the optional courses are,;included in the program. 

CAPTAIN RCWLEY; 
: 

You gave us a very fine presontaticn. There is only 
one 'thing.:i don't understand and that is .abq@ Tyhere,, or wXL1 it be ,rlZywhere, 
in %he young ,mLan's educationa& career is this g&g to.'cut? -No'matter. . ~. 
where he is ,*-in high school or any type.,u 3. cqllegc or tccI-q-+cal schoo?_. or 
trade school, when he gets *to that age. is,,he; eligible? :. 

. 
' 

-.. 
COLONJ3L QUANDT: Je,sparc,thqse, in ~~~&d~ry.sch&ls. 

;. 
They can be :. 

deferred until they are tv:enty years old, so.long &s ,they are pursu&g c?::' 
course in a secondaryschoo.1. ~The cut actually comes betLeon graduation:'. 
from high school and whatever the next higher educat~~~~.$.k.iLd be for .&he 
particular youngster. Ordinarily a youngster who is not in school trilI be 
inducted at the cge-.of,18;.but g ihe is going to high schocl, he -will be 
deferred from induction-unt.il';,he roaches the age of 20 er un%il-h& &mpletes 
high school, khichever, oqrs e&ier. s ,' . '. . ..I ._ . . '..'_ : '.! i .; ~ ':: .;' .__ ,. . . _._ 

. i '. _. . : .- .':; 
. . ...'-. .-" : . : .,_ : _'. ',. 
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they will be allowed certain credits toward passing the degree, The credits 
will depend on the report from the military school. In that case the uni- 
versities are fully in accord with -what military training ly:e can give these 
people. In the Feriod of three years they have really undergone a full 
year's military training including what you might call training common to 
all arms, as well as some specialist training such as in the medical schools. 

CCLGYEL QUANDT': I would say it would have to be universally done if 
at all. Gur situation is such that not all of our universities are fully 
in accord with Universal Nilitary Training, and I should think that such 
credit would have to be established by the Educational Council, 7dye have 
made no attempt to include that in any of our recommendations. 

QUESTICN: I mean, have you consulted the universities asking if they . 
vjould go in? 

CGLCNEL QUAFDT: Yes. And we have been consulted by those who have . 
been in favor of it. But :ve have not as yet arrived at any such a scheme, 

COLOK3L &d.xJLLCc~: Where does this program dovetail kth the high 
school and college that have RCTC training? 'Ihe boy may have had such 
training in high school and may be pretty well advanced in his l%T train- 
ing before he is inducted. 

COLCIGL QUAXDT: That is corrrect. of course, high schools that have 
RGTC desire that we exempt their youngsters from LIT, HoTf;over, you can see 
what opposition would arise among the schools that did not have RGTC if we 
did that. Xe have decided as a matter of Armed Services policy not to give 
credit in UMT for junior ROTC, nor to have U@iT service earn credits in the 
senior ROTC program initially. Until the program has reached full implemen- 
tation, the youngster enrolled in senior ROTC will be exempted from UYZT. 
That is as far as we have gone so far. 

COLONEL GREER; Colonel, I want to thank you very much for your interest- 
ing lecture. I think you have answered every one of our questions and given 
us a lot of information. Thank you, 

(14 Nay 1948--450)s. 
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