
COMXUNITY 

CONTENTi 

s p~i:(%&m;.j~. Collis Stockfng, Assistan% 
u . S. Eaplcymnt Services .-. . . . 

GElZZiL DISSZSSION . . . . , . . . . , . . 

Director 
.-.... . l . t. 1 

. . ,. . . ,. . -* 10 

Fublicetion Number 

TiHE INDUSTRIAL COLLEGE oi;' THE AliYiTED FORCES 
Vr~shingtoA, D...C; . 



,‘,.i (, 
; ‘_ ?‘, ii> : ‘,’ ! 

,j ,.,, -*-,y :. 3. ,- 
: ,:I&,“’ ,, .r 

‘, .: .I, 

,l. ,<’ I .I 

,... I.,. -!r..- ..” 

! -. . ~cO@~“$I~y &&?j& t Q+:~&& : EcONOw ’ . 
. 

.” ;- ~ ‘. j , , :.- ,., -...: ::. :; 1, 
. . . . 

30 &p&L l$@,' 'i :'i_; :; " ,,, .' f 

.,: 'b,, ".; ; In ._I.-. - . ",, ', r 
: C&&L .EiISH:. Gentlemen,:-bu.$guest ibaker: today-is NY. Collis 

Sto,ckin&'fhe Assistant.D-irectoy:,l,qf the .Qnited;;S@&eS Emplovment Ser-%4cew 
'He has been in that positipn:s$,nee, &94?& Frr~rn..&~~$? to 1$&5'he~was 
.Assist&nt Executive ?irector,of; thg'ii?lal;,,hiYanpow~r:Co~ission, andjtin ad- 

dition l!fai':the.Chairman. of the Essential Ac~~~~ias.Cornmit~ee: .His name 
lr;ts mentioned by 31r .' LhNutt during his ~lec.tUre,to the College Tao tpreeks 
ago, in -rtiich he complimented Mr. Stocking by saying that he l?ras one of 
t'ne most able stalzqts of.the ~~ar'~nppwer..Commission. He:is very well 

,,yualified to talk on his.subject~teday, Whxmmit:y Problems in a War. 
Eco.nom~.ll It is a pleasure to in$roduce to the Industrial College and 
our visitors LYr; ,Collis Stocking. :. ~ .', ., :. 

..:, 
:XR. STOQXDJG: .Thank yoUj Colons1 Baiih, ,fer that very Lgracious in- 

trodu&ion, It provides a real,@allenge tb me. I mustsay that it is 
a real pleasure to be with you $h,is'rqorn$ng, I Tras over here a time or 
tT:ro last year'and became~wsll. acqu&fed vr$$h .%he workYyou are doing and 
its importance; ,. : : i 

'; 
I .rnu$ say that it is pqrticularly ploasing,tb'be, here. this morning, 

: 

because .it seems to mo that t+erecont develop&nts: over the past year 
ilavii'lent a.nex u+genc$ to your work: I think that the.,manpo+& aspects 

':of the cur&t situation ?BSG in them many very significant and difficult 
community problems, that .nced your serious attention.. ;: '. 

: .' 
-. : 

..~Bith'~~~~..~rmission i-.arn going this:‘,&ux-&~ td define or dclL&.t 
tho..,s&'ope of my remarks,, because, as: you know,..ithc subject of community. 
problems in. a Tiar obonomy.comprehends a @de; almost .l&mitleSs, -range 
of..$robl&& that must"'bo dealt with Zn..times-af em&gency; So'~?ithout '. 
ciltting‘off any of tho problems ,delibcratelyJ I will focus our attention 
on.,the community pi~oblcms that arise in copnection with the effectrlvc 
us2 of our manpower rosourcos;. That shall be the focal point of.my . . I. _' . . rcny$s e / " : . 

,; t 1.. :: 
' That means that you de& with all, the fact&s that have a bearing 

upon the faailitation .-of the rec;.ruitmeat~'and uso;~'of mangoyroii, all those 
factors that have to do with gettbg-people. 'on ,$obssand kcsping them thcro. 
T '. s hou?$ say !gctting them on the x$gh$'jobq. and:keeping thorn thorcjH " 
because thcro is a greatidoal o$,:d@ferenbe .betvleen :getting a man'on'a 

jqb a&3 g&&g him on the Tight:job~.~~h~re~he'ca~ m&e. his great&t con- . . . , 
tribution to the na;tio~~l.objec.t~~~, ,,. :.: '.' : . . 

'. r:.,,., ,' " 
% 
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That is not all. There are certain things you need in ccnncction nith 
;;-ar production per se that are also important, because you can't have a 
complete disloc? .tion of your economy or a large segment cf your economy 
and stabilization in another segment of it: You have to oxpand your list 
to include those activities that are'impoqtant to the naticnal health, in- 
tcrcst, and c&fare. And then you.op$n -the. door t-Tide, because you don't 
know yrhere to stop. ' ., .' 

.". , ', .,. ., 5 
I skid it has~a tremendous e$$& ,upo'n?&e ps$chologa of .individuals. 

%dccs. You,havo situa&ions&fe.:,i?ad th\?h fepeatcdlyT+rherc there ;:ould 
be an individual ?Jho'was an outst&%ng citizen in thk community :Irherc he 
resided. Hc was outstanding bscauso of'thc. important contributions he 
hadlmadc to that community's lge. IIe may ,have been a leader in one 
field or another, a church memberqz:,a readg,oontributor to all of the 
public. v&fnrc interests 'ofthe. 'ci?&munit;ST,. Hero 'you CO~O' r-l~,ng ::lld - 

;.,fail to inc1ud.c *:&at he is enga&$lin, ‘his,bw+ness activity, as essential. 
.He just ccmnot understand it. And 'if you.t;alk.with such pco$c, you see 
why.thcy cannot undorstand it,' _;:, .' :, 

: . : 
l . 8, 

One pathetic case I remember,, a. ver$'sble'$crson--1 think he XX from 
- Clcvelanc&-carno to see .me' to find-out why&? ivas not on the essential 

activities list, He -+?a~ a mcgch&.+ &~oxplained to mc: "Look, this is 
impossible. Anybody ~:;ill. tell yc$I*am .&ne of 'the leading citizens of 
Cleveland, Everybody lkno~~s how important, my business is. Now I .an embar- 
rassed by the fact that when my daughter'goes to school, she hears the 
remark that I .am not engaged in anything~important to the xx~.efTort.~~ 

\ '. 
That sort of, expc 'I-imc~,~wa.s repeated over and over again. >,~oople 

xcrq trying desperately tL 7 adjust themselves to uriderst~nding wh-y they 
xerc not on tha os&ntinl list, b.ecause.being 'in 'the war effort was the 
most &crtant 'thing to them* ' 

' 

j ~ ._ ,( I'. 
MI;-J, v~hilc you haye that nationally, it bceomes ever SC much more 

important xlnen it comes down to the local &&.ficatic;n. For.a long time 
after the establishment of the eseential ac.tivitie5'list we did not in- 
cludc the lGcs1l.y essential activities,, 

L ,. ' . 3, I 
But bofcrc I go into that, I want to tou.cfiL for just a moment on . sci:eth~n,g &se. Xe fin,ally decided in about the ;third year to build up 

2, colIj.ntcral list. We had'.never said anything was nonessential, Eut 
as the cn~qm-mr situation be&me .morc ~acuti? &d the demands f;:r the 
Arme6( Forces became more acute,'*e q,ecidcd'that maybe what l:?e needed 

an unesscnti2l list. 
,, : y&y ,, ', 1 ., " ,. 

Te recognized VIZ had bo'be'very cautious about this; since the 
p11*pC;:i52 sf the list was to tri'to 'drive the.,over-Age but liable rcgis- 
trants under Selective Servioe.into othcr.activitics by the threat of 
inducting them into the Army if the .d.d not moTe into other activities, 
yre constructed this noti-defeqable. 3s 0 I e We p*i on that list only 
the peripheral' activities, 1 ;r,emi activities that we didngt conceive 
an$jOCQ would argue abouC. j 

.3 



So yro said, TAnother test far inclusions on the'essentisl activities 
list -.dll be this: If the faci$ities for,produc.&ng a product are in 
insufficient supply to meet the reasonable. basic requirements,' then thafr 
product :rill be essential.lT 'Ve did$t say '?if the product is in short 
sLl$ply, '! ?Ze said, "if the facilities for producing-it are inadequate." 

1:Je thought that would eliminate~the troublesome cases. For &xample,so~~e. 
people thought xe should have put: furniture.manufacturers on the &z-t. 
Some of the furniture manufacttiers. found it very hard to understand TQJ 
xe dLdn\t, because their entire output T:rent, to. the ,Navy. But it was just 
an accident that the Navy happened to prick 'one particular factory. Pro: 
duction fncilitics vrere available throughout this country. If xc had 
+xLLared a plant essential simply because .its output ;:ront to the Navy, we 
:wc&? have gotten intti all sorts of absu$d.,sifuations. After all, the 
tctal output of one candy factory, the one making life sayers, went to 
the kyy., But xe couldntt say that.candy was .es&ntial. As a matter of 
fact, xc left candy on'the non+ef,e,rrable :li.s$, 

Tnko laundries; they ucxw not on the e&en&G. list. Idovics were 
not cssonti.aJ, No morchandis;jS)g activities,'were essential. i3anking was 
not essential, 

I 

No-t cl.2ssw~n g those atytiv~~io~ as essential created some problems. 
People t;Yanted to vrork in essen-&l 'activities. If they had the-ir choice 
and the working conditions @ere comparabloF they.wouLd desert the shops 
not classified as essential or they wouldn~+, take jobs there. They nould 
take jobs rrith essential activities. Everybody~wants to do something use- ' 

'ful for the xar effort. Activ$+&zs not ,on the list began to feel the 
squeeze, because this list, .7;rhich ha3 G started out as one part of the man- 
pcXJer program, began to bc adopted 8as,a. guide by other.govcrnmental agen- 
cios. T'KE QPA; ?-rhen considering the+questbon of xhcthcr some articles 

should b3 given special considcrati'on,.~~anted to knovr rrheter these articles 
xxxe 3x3 the osscntial 2ctd.vities 1$&t. The WPB, when they were apportion- 
ing some limited material, .yrould -say, 'I Is th$s-.on the essential activities 
list?'l So it bccamo a list that w+,uscd forimany things. It became 
incrcasingly~impzrtant, ! 

Gny things t3at go to make up the basis of community life were not 
in the boginning designated as esscntial,~but we finally had to do sorae- 
thing about thcs,c emissions, Laundries did"become essential, in the 

,sensc. that if you didn't have laun+y.‘service; then you didntt have 
as large a labor force -for munikiotg production as you otherxise would 
have had. Or you didntt have ad&q&&e sh@ping facilities, workers 
wxld take time o,ef to 'shop. .&@rytime you interrupt the continuity of 
production by pc:@c. taking a day off to go shopping or a day off to go 
to the bank, it begins td nuM&$Ly and your absenteeism begins to grow, 
Poop1 e 7;rould take days off to do %$I$& laundry at home, They got tired 
of xaring dirty shirts, T’ncrc vre$e great numbers of woman brou&t into 
the labor market during the war period and they were not willing to 
abandon cleanliness for the duration, 

.'5 
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What then are some of the things~to~.wMch we must pay attention? 
Cnc would bc training, to enlarge.the laborf:.force. You have to give 
attcntion,to gearing the training~.$acilities to local needs; so that 
the new inductees into the labor~forco~.~or those that are in the labor 
force but who will. have to transfer to other activities, can be given 
training that ~G.11 speed up their-.efficiency on the job. .._ '., 

Another thing that you' have 6 do is to find out for ?;Ihich plants 
you want to recruit and what isthe rePat$ve importance of the plants. 

1 
YCJU &ve to give attention to the dde'quacy of !transportation facil- 

it ic s . The im..act of the expa&io&.of prdduction means that you have 
additional shifts in the plan-&.-&at noIT &i&. You have to make such 
adjustments in the transportation~facili~,~,e~ as will make them the 
most cfficicnt in getting pcofile t,o1.& from-work, because -if workers 
trqnsfsr from one'plant to anothe,r;-.they&y be moving a long distance 
from their residence.' You canf'~',R~$9r~.:~p,w~$fe manpower in incon- \,.v,,.- 
vcnioncc of transportation schedules so ~th$Q a Tyorker going to 7:JorI~ 
has tc spend half his time just &ing apd-cc@ng. Tb;rt mars the 
individua;l. do-an. It dissipates .,hi$ .entir&;" .:$t causes abscntccism. 
It causes restlessness and increases the:*W&ncver in,thc labor force. : -. . . , -- : * 

Another thing you have‘to de ;i&, to &e:‘a&ention to the stork 
schedules in the community, the gch&$u&Gj'~6f $Jie different plants. 
I' I you are going to utilize ;vomen, in Vne%o&k&ty~ you must have c;or'k 
shifts ad.justcd a;?d hours staggered-so th&t~i% is possible for them to 
participate in the'labor force. 1 You have.&. give thought to part-time 
wrkcrs and, arranging schedules' s,o'as, to.'utilize thorn. Normally and 
at the present time there are over a quarter of a million women on 
part&tie schedules. If you didn!t.have part+time schedules for the=, 
you nouldn*% have thcni in 'the labor: for+ at Z&l., 

:. , 
There is another thing that&u have to.pay attention ta in the 

ccmmunitg if you want to fully utiJ3.ze the &-&or resoruces-this 
applies tp bbys and girls in sc?zpol. Youhave to.. think of adjusting 
tho -wrk schedules so that studentscan participate.part time. They 
can do many very important things+ '*the labor'force. SC you don't 
T;jant to overlook that source of, labor 'supply,: 

" .I '.: - ' . . 
One thing that would have to be.done--it was done before to some 

extent, but it yrould have to be 'done on a,,.much larger scale the next 
time-would be to provide day nW$eriesandwday care for babies and 
small children, If you refer to Vthe marriage'.rates and the birth 
rates -over the past few years you.,$ll note that they arc very high. 
This moaqs that many of the women%ho were in tho labor force only 
recently and acquired important skill,$ -which :;rould be useful in pro- * 
duction have wi%hQx.im. ', And3 because .of their responsibilities as 

, 
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I want to call attention to one,o%her. thing thatis alxays over?' ,' .' 
,' 

loolked.~ I have overlooked it my&l& Tha6;i.s recreational facilities' "' : '. 
znd recreational opportwiitfes;a Ttie$,arc'very: important in tixos of ., 
stress and strain on the c~~~itj;,"~.Pc~plg'must'have~ some sort of 
rccreationq .You remember that some of -thc'plants in the late war found '.' 
it very important to cdnstrtit movie hou8es in their :oxn ,p,lants,l[ so that " 
people could see movies during workS;ng ho~s~every .day3.!free movies." '.. 
Elestful sorts of rccreati6n were-necessary;. Q&y plants foGnc!~th&t it _' 
xas unwise to have such things as~'btiGng alleys: avail,a~ole,'becnuse;tlrio 
workers who were doing strenuous work would xear themselves out b&~ling - .* :.. 
at.noon and couldntt do pod. wrork in the afternoon. So there ~3s a 
tcndcncy tq avoid that sort Of recreation,-.and to. g,o .n more fOr..more . . 
restful relaxations. i ', : : 

No-n, coming back to tho ccmmunity problems; sV$e,must have ~om&uiity ' 1 
facilities or comunity organizations to deal. %it'h.them.. If people .feeb' : : 
that they are part of the program, that they &we some voice in deter-.' 
mining xhat ;is donc,'they will impose all sorts of herdship upon'them-' %'%". 
selves. 'But Z-they have a netion thqt tbiings are being imposed upon 
them arbitrarily, they show a great inclination to deviate from the '. : 
rules. I donrt care how.seasonable the imposition is, 'it may be as . ': .' .:, 
reasonable as you c&n possibly make it; but i.f.it ap-pears arbitrary, 
people be&me ,vcr$ sensitive, not to their own doviatitins,'but tc the ',-' 
deviations. of othfqs. T,he~+ say, 'Why should I. be the chump? Look what ' 
these people do. They 'don't pay any's&tention' to the rcktionin;; of gas. '. 
They wont .over to..+$nc local rationing board an4 got all' they wntcd. , , 
Look how they wasted gas. If they do it; why shouldn't I do it?'! 
Such incidents have a demoralizing effect. .: .: 

i‘ I, . 
You want to f3c &we. Ghe$ef&o that *in the f'irst :instanco ypu.,mobil$.ze 

,'. 

people on the-basis bf l &i"un&erstanding of'I't~~:icriticalnass'of'.thc " :: 
situation and why eyeryorio:,$ asked -to make saM.ficcs. ,?'hcy dcglt‘ 
mind making them,,.,most pbopl$,'gonlt; 'but they.want to kncw'~;rhy thcs'e '. : :' .. -. ~ ,, 
sacrificw.are neqessary. :Thcy want to-have ,the $eslinz that they ; ." : 
themselves: are calli,ng. the' spots+ :', :];:i,: ..::, : I 

: . . ; .: .:; ('... .,~ : ;. ^. ,.' I. , 
If you xi11 excuse another cl-igr8Ss~oaj.:~~s;secret cf such sUdcess" . . 

as-we had in the Xar Manpower Commission in our ad,ministratipn of the l ' .' 
labor fcrcc ~~~~:largely because Iye were able through local rBpresentation 
in every community t6 get wer the ,id& ~ha2;,,theypere,,~9in~~ the j,ob.. 
Of coursel- bagk of~the'scefles~:a whole 35t.,of things ifere b&n@ suggested. 
to them,.but it was. impoStant ttit they thought they %erc cl&iiq it all, : 
You must have community leLxlcrshi&~ .:' '. !:' I! , , ,., ' . : , . . :. i' ., 

You xant to organize some sort of cit&ens Committee, and it cannot 
be one that isfraught with political impli&tions, It is essential 
to have a citizensi' committee tl@t4is made up of responsible, recoL@zod 
leaders in the community,. Their $cb"$.lLaliva~s bc that of explaining 

. . : 
9 '."I 
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Now, Iwith the tradition in the South .it was very difficult to doal 
vrith the thing locally. But r*Jhcn.you @ to thti States, particularly 
the nort'ncrn States, to which N,egrods- xx.me in very consi:Lzrable numbers, 
ycu deal.vrith the problem on a com&@.ty basisi You can beat doxn the 
resistance against the use of minoritjr &roups* 

., 
You can get some support through'various reasonable reguJ.stions, . 

During-; the late war me said as a general principle that thcss minority 
Croups must bc used, that Negroes must. be used. ~~e~coul.2 take plants 
that were in desperate need of mangqvor and say'% them, "You use, ncgroes 
or you xi.11 ;;:et no adqlitiongl mm,npcw&, '1 In zmy instances that 77a.s far 
easier to do by the action of the community-,itself, in accepting the 
principle that there wa, 4 scmethin~: ~~el'ly unpztrfotic ,tl~ the discriminaticn 
in times of cmerqgency. . 

. '. 
.N~v, in the South I'don*t know about how many will be released from 

agriculture. But it‘ is reasonable t,o expect ,@%$.a gocd mang ?6ll be I 
released f-mm agrioulttire with,the qxqxl.d me,&?q$#ation to--&iich you refer, 
mechanization in activities t~t,on~~,des8aF?.,~~~ they had almost :$.ven . 
up on because they thought you dou#nIt,-Mch@r@e, them. 1% will release ; :." 
some labor. 

' 
'_ . 

I have an idea, however-and this is pure 'supposition--that concurrent . 
-.lrit;'n that is the infl~ux.of a -great many indu.st&?s in the S.zuth. I think 
that only time will q:lear ':!olfm'tho ,resistance to the use of those Xe[;rocs. 

., I, 1; 

Of course, I must -say that a great,many Nogrces migrated to the North 
and a great many migated tj'the west coas.t, and. there they i-321 stay. 
If yre continue to have hi@ levels pf cm#oyment,,we may expect that no , .: 
seric;us community problems will devoleg before you have a sort of ndjust- 
ment and acceptance of that negro population on the Vest Coast. 

,. ,. .. , 

I c-an remember th2-i; during'the war some,of us $iewed lzith a goat 
daal of concern what %uld ha&% z&or the mr.was over b;;ilcausa & the 
large influx of $Jcgzri;es-'to Zos"An~eios: and some of the other places. I& 
though the situation was f'rau&t with great danger'. But I am glad to 
say that the thing-s that some .people::thou&t mi&t happen' have .nct happened., 
largely because they have had reasonably high leM4.s of eccjnomi& activity. 
They do have, some unemployment .on the.west .coasts,but-it'has never reached 
such 2 proportion as to cause. an'interisific~~ion..of the discriminatory 
propensities of the Whites. ; : ;-,.:.: 

QbT~TIOi~ : 1-A-V~ 

on this problem? :. : 
.'(I '8 

'..: :\ 
' XR. STCCKING: 1 would have t,-. I,, t ' ci' c'o 5, %a& a great deal of seLfeon- 

scicusness. I am aware the atomiti-bomb ure&es some very real problems, 
1. . ,:-. I 

:,,!.I. I - 
'.. q.: '. 
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r:rent to work for the first time -&'&nother plant iti the community, an 
aircraft plant, and zade txice as $.ioti as~k,w~s Elaking. WC had that 
throughout the economy. It was a really serious pri?blom. 

. . -, / . 
QUESTICIJ? liould it SC .p&aible to avoid that.in a future 'Tlar'by 

lix$ting 77ag:cs offered by now Zrkduskries?. . . 
< 

1R. STOCKING:. I think so. 1 %hipk it" is important that x2 23. ,z 
' ~ 

I -would say &xt one thing we xxi&t try to.do in cast of the trnset " 
of an emergency- try to fracao e~er$Mng for the moment until you could 
pt your bearings, Then figure outpl?&t sort of.wage adjustments could 
be defended on the ground of getting a more advaritageous'distribution 
of our labor resources throughout the economy to'achieve the: objective 
for which yofi are striving. : . .,' ., 

Ii@. . ?0lnI0FF : Ur. Stooking, WY.& you~&reto'comment on the - 
impact of war on communities/i@ ~obile,~A~bama, and box problems ', 1' 
such as arose there should be hanc$led?. .. ' . . . : 

. 

&iR. STOCKi3~G : I will anmer &at obliquely if you d0nJ.t mind, . 
because you suggest something that I recall from your prospectus on 
this particular phase of the work, ,-YOU s&id that in Some casts corn- ": 
munity problems arose from vrorkers'$eserttig the community, laaving. 
&hem gke~eton'@,ms~~~~nd. in other~&ses, ‘oommunity problems arose from 
a tremendous inflow of workers... Some of those problems can be avoided 
if when ycu assign your contracts, Lou. ,cr~n.z$LodntB the contracts among 
the communities according to the m;anpaTer situation. T'ne first thing 
you have to do is':to insist vpon giving full.consideration to the tin-' 
power conditions. in assigning the production,. so that you avoid making 
some tovms. ghost tom-s and.you avoid over'i.o@@ng other communities. 'T. 

. . _. . ,. : .~ . ..' .' 
The reason y.ou speak'of conditions like those at Mobile is that. '. 

those tovms- -?rerc"so very heavily ojrerloaded, ;.But those xere coaSta 1 
tovms, and..you dnnf t have -much choice there...:: If yol-1 xx&.to build 
ships, youhave to do it:.on- tize: coast,. The.,only alternative you.have- 
is to chaoge/betweon While and other coas$a~ ci$%es. 'YOU try to ,: : 
get a distributi0n that .will not.&v&.oad.'$,r@ community unduly, so that 
you can got rn.effectiye utilX&tion of manpower as~~.bit~?ecen ccmmunities. 

._ . . I ',. .:.:. , . . .,I' . 
During the v&r we were &so.harassediby the faot th&t'communities : 

for one reason or another we?e ~Zlling to:keep on taking more contracts 
than could possibly bti:h~~ndled;~pou o~~~t:.to'~a~rjicl:~~~oh',si-ldjti~~s. &,+ far 
as you call, , : -_ , ., -. I 

.., . . . ..I.. .; 'I : 
QUESTION: Zn'tho'iate v&'$e bLgg&t source of'extra labor in this 

country was children, boys and girls, from fourteen up to eighteen. 

:’ ‘. 

: 



shared by the management-labor.~db~it'cee of the War Manpower Commission, 
that we did not need national:serv$ce,, In reaching this conclusion,. 
they were influenced by the tremendous dilffi+.tios of resolving the 
problems qf national service,., But 1 haven*t time to go into thesc 
problems here.. 

Boxever, Congress did consider: one bill‘af'ter another for a long 
time.. Near the end of 19144,;when 'the, Battle of the Bulge -was on, or 
in January of 19453 the debate reached its, highest intensity.: But this 
was pretty late, af'ter four years , .,to $ntroduce and seriously consider 
a national service law.. But by that time management and labor were so 
opposed to it that it had no chance of p&s.s‘ing.. 

Now, 1 think that this time'~e should, get over to everyone the 
principle that in the next yziP%e will have total yrar. I think we xi11 
have to have national service in order to facilitate and speed up the 
mobilization and 'the assignment of manpower.. But I don't think that 
you can politically move ahead fa& in ,thiS area unless you also tako 
the same attitude with respect LO facilities and property,. 

COLONEL BUSH: Mr. Stocking, ivc ha.vekept you for a long time 
answering questions for the information ,of the class, Sou have been 
most generous to the College in the past and in today's lecture.. On 
behalf of the College and our Vjl&tors l.,wish to thank you very much 
for this fine lecture today.., _r' 
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