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COLOWEL NEIS:. Gentlemen, yesterday afternoon you hau the oppor-'
tunity of hearing from Colonel.Codd who presented to you the views of
industry in respect to some of the_problems of economlc moollgzaulon.

Today we are very fortunate in having with us the Executive becre-
tary of the Navy Industrial ussoolatlon who has had a long background
of experience and contact with industry; We have asked Commodore Richards
to tull us what industry thinks about the problems of economic mobiliza-
tion, It is a great pl@asurc to have Commodoré Richards with us,
COMMODORE RIC"L“DS The gregtest lesson of ‘the 'last two World
Wars is that modern warfare is no longer a conflict between men and
arms but a struggle in which the nat“pnal resources and the industrial
capacity of nations are pitted 1Ga1n,t‘each other, with the Armed.
Services functioning as the means of! brlnglng homa to the enemy: the
national potential. Accordingly, as part of our country's Defeonse
Forcss, the Navy and the Navy Industrial Asgsociation have a common
purpose~-National Preparodn»ss—~wh1ch after all is basic naticnal security,

The Navy Industrial issociation is ComPOSod of a prour of corpora-
tions that have united as a representative cross section of fmerica
business and industry: to promote our national security through a pro-
gram of tlose assistance and cooperation with the Navy Department.

The Association is made up of a group of industrialists who have not
waited for any Sclective Service Act or Universal Military Training -
Law to require them to make their services available to the National
Defense Establishment. They have devised a program of assistance to
the Navy Department not because they had to, not because they were
ordered to, but because they wanited to and because they believe that
patriotic service by American industry is as important to our Nation's.
welfare as the drafting of the youth of america to maintain our Armed
Services at required strength.

One_of our biggest problems has been occasionad by the Navy's
rotation system. While the bureau.chiefs and department heads have
been aware of the existence of the Association and the ability of its
operating organization to assist them in the solution -of their problems,
it has been difficult to bring the message of the Association to the
officers down the line on whose desks the problems ‘actually arise.
Accordingly, I am delighted to have an. opportunlty todqy to. tell you
the Association's story.




For these reasons, 1t is 2 self—ev1dcnu fact that industrialists
should be, and are, interested in preparedness, for it is the first
line of defensg to insure the peace necbssary to normal bu31n=ss and
zconomic conthlons. et ‘

The Navy Industrial Assoc11t10n 1s composed of 505 1nau trlal
concerns-~large, medium, and smalls=that Have united to promote inter-
national peace and the national security by wvrklng together with our
Armed Services to keep our Nation.so strong and so well prepared that
no fanaticist will be able to balance ‘the scales and sae any hope of
success in attacking us. AT S I R R

Thiz organization, which was 1ncorporated in August 194k, is the
logical development of the Civilian Orientation Courses held under the
orders of the Navy Department and: started early during the recent war,

Thcse courses were conductca by‘ihe Mldshipmen's School New York
at Columbia Unlver51ty. At that time, it was considered vitally
important that husiness executives and_lndustriallsts gshould have a
more comprehensive understanding and knovledge of military methods,
procedures, and objectives. Thig: experimant proved so successful in
developing mutual understanding, teamwork and cooperative effort,
that the Government as well as industry was impressed with the importange
of continuing this relationshipe. So, with the hearty endorsenent of the
late Secretary Knox, seconded by the then Under Secretary of the Navy
Forrestal and after consultation with the Bureau Chiefs, .the Navy
Industrial Association was born to carry forward the ObJeCtiVbS fostered
by the Orlentatlon COUYSEeS, : :

With this encouraging support a small g”oup of 10 1ndustr1allsts
incorporated the Navy Industrial Association. The Association is
entirely nonpolitical and nonprofit and is made up of a group of
corporations that have gotten together as industrial friends of the
Navy, to project into peacebime the same spirit of cooperation which
was established and maintained throughout the war.

The members of the Association are awarbi;hat the pages of American
history arc replete with the disastrous effects of the national com-
placency which has followed the successful completion of every war in
which we have engaged. The Navy Industrial Association is determined -
that no such comp;acyncy shall diminish its interest in keeping our
Navy strong and in keeping our Nation equipped to meet the world-wide
responsibilities which have been placed upon ‘us. The Navy Industrial -
Association is convinced that one of the most important .prerequisites
of mational security is a mutual understanding between the Navy and
industry of the problems of eachj; for industry is the lifeblood of this
country'!s strength and the Military Services are not only the users but
also the protectors of thet strengths




Having set up the objectives un_erfwhlch the Assoc1atwon would
operate, our next and most 1mportan tep: was to demonstrate not only
to cur members but to the Navy Department that our mission would be
carried forward without. the usual mptlves or methods employed by the
so~-called "hlsh-nr‘ssure groupsts that,the declslons would be. the
Navy!s; and that our purpose. would be,to assmst in naklng nff”ctlvc

thCSu de c151ons. .
- ,

With this fundamental basis for thc accompllshment of its m1551on,
the Navy Industrial-Association during the ‘past two years has developed
a program of committee act1v1t1es speciflcally d931gned to meet our
objectives. o .

In considering our pro vran'of act1Vit1es, I 11x~ to thlnk of our-
efforts as falling into threo ngﬁr categories: .

1. Industrlal ﬂﬂbilization .2eparedness.
" The' chelopment nf easy, werkebla bu51ness relatlons
betwecn he Navy and industry. i & c

3. The solution of daJ~to~day and longorangc prublamsA
through nutual understandlng.

In 1nV1t1nv me to speak here. tod , General Vanaran Sngestcd that
I discuss the work cf the nssoclatlon with' particular emphasis on
industrial’ part1c1patlon in. economic mobilization” ‘planning, " Accordlngly,
I shall confine the remsinder of my remarks to . the first two CatGgOrle
mentioned because they dre most concerned w1th‘thﬂ ‘over-all aspects of:

the problem and are basic to any con51deratlon of " it.

" Industrial moblllzatlon plannlng is undoubtedly the core of ‘the
wholée phllosophy under whith the. Navy Industrial Association was formed.
Admiral Halsey addressed a meeting of thc Assoc1atlon in Cincinnati
last year and I should llke to qnote some of the thoughts he expressed
at that tlme‘ ‘He sald"

"The official termlnatlon of hostlllties dld not cnd our need for
cooperation between the Navy and 1ndustry., If anythlng, it clarified’
the 1mportance of continuing this cooperatic in ‘peacetime, ‘not. ohly
as a means of added protection of.owr hard-wo upeace, ‘buty. should” war:
again’ overtake us, as a means of flghtlng an, w1nn1ng moré "quickly and
easily” than before, ‘ : ,




persons engaged in furnishing alrcraft shlps, munltlons, and supplies
of all types is vastly greater than the ‘number  that appears on a
fighting front. But we in America have left the organization of that
vast manpower machine to chance, though we have plans for the cxpansion
and organization of our military force M :

Extremely conscious of our respon31b111t1es in assisting the
Military Services and the Hunitions Board in preparing a practical,
workable mobiligation plan, the Nawy Industrial Assoclatlon last year
organized an Industrial Mobilization Committee under the Chairmanship
of lr, Thomas P, Archer, Vice President of General Motors {(Corporation).
The committee consists of representﬂtlves of nineteen major industrial
classifications, (each an authority in-his particular field). This
committee was formed to assist the Munitions Poard in the preparation
of a national industrial moblllzation plan and to consider mobilization
problems presented to it by the oard and the Navy Departmcnt. The
committee has a three-point program, (1) to assist in coordlnntlng
industryls contribution to the board and to the services, (2} to act
as a liaison between interested groups by supplying information on the
mobilization plan, and (3) to assist in acquainting industry with the
importance of the plan b natlonal defense.‘ In the past year the
Association has conducted a survey of its members to determine what
materials, components, and end products proved critical in World War IT,
and to determine what facilities should be retained for their produc-
tion, The committee has urged prescrvatlon of excess plant C&plCltj and
the stockpiling of azn adequate reserve of machine tools. To acquaint
industry with the latest thinking in connbction with mobilization
planning, thec Association has held open mse tings ‘across the Nation
which have promoted general dlscussion of moblllzation questions,

The committee believes that if govurnmcnt is to develop mobiliza-
tion plans that are workable and helpful to industry, industry in
general will have to participate in the formation of these plans.
Accordingly, the committee has suggested that each member of the
Association think in terms of a moblllzat1on plan for its own plants.
Ihe commitbee has called on each mcmber to’ 1nauguratu an individual
mobilization plan appropriate for appllcatlon to its own operations,
Initiation of a plan of this type contemplates that in the absence of
a national plan promulgated by the Munitions Board or the National
Security Hesources Board, each industrial concern will prepare within
itself to deal promptly and constructively with all matters relating
to industrial mobilization and, most particularly, to plan ways and
means of adapting its facilities to immediate use in the event of Ware
Industrial mobilization planning will not Walt. It must be completed
in peacetime; it rust be practical; it must be workable; and 1t must be
capable of immediate execution. Beyond thls, 1t must not be static

i B ilf i‘ ;}




On the other hand,, cert in contractors who had VLry substantial
patent rights in partlcular fields felt.pnw1111ng to.sign a contract
presented to them by the Yovernment but for patrlot_c reasons went
ahead without a contract and completed the. job because the war was
on., Between these two groups there were a great number of companies
during World War II that gave the Governnent royalty-froe or reduced
fee license rights under their quStlng patents, or did the same
thing indirectly by making these patents available to competing
manufacturcrs without charges. I know of no instance where such a
grant was considered by a company to be anything other then its vnry
rwﬂ301aolﬁ contrlﬂutlon to thu war. effort. 2 : :

“0f courss thb end of the war bv no mcﬂns cut off rgsunrch and
dLV’lOpﬁpnt work and, accordingly, on 28 August l9h;, the Association
established a Latonts Advisory Commlttae which was. 1mmcdlatrlj con-
fronted with the task of analyzing and suggesting amendments to
improve the patent provisions of Navy procurs m»nt cont*wcts, and
particularly those pcrtqlnlng to thp conduct of resea*ch

Lot me state at the outset that: it has bcan the aim of the Navy
to cover patent and research clauscs in a fair &nd uniform manner,
4 directive covering the usé of patynt clauses in Navy contracts was
issued by the Sceretary of the Navy in Octoher 1945, The Association's
committee made an exhaustive study of this directive and his conducted
detailed discussions among its membcrs to develop thc requirerents of
industry and at the same time keep in mind the Navy's viewpoint.
This study resulted in a series of m@etlngs betweon the committee and
officials of the Navy Departmpnt, which led to the recommendation of
changes and the devylopmcnt of the reactions of both sides to them.
A compromise position was agreed upon which ‘the committee members felb
they could recommend to industry and in August. 1,946 the Navy Department
prepared a draft pToposal of a new dlractlve. ‘This proposal was
w1dely distributed to irdustry and was the subject of a forum meeting
in September 1946 sponsorod by ‘the Association and Qtuvnded by over
three hundrcd prerts in the patent fluld.;

u?ter another seriass of Ponferences with the research and patent
>fficials of the Navy Department, the Associztion's committce subse-
juently issued an interim report w1th an, explanatory statement of the
najor changes suggested by the Navy and the committes, on those points
still unresolved. S g : :

This chain of negotiations has bebn nffﬁctlvn in presenting a
slear concept of industry! s thinking on patent provisions to the Navy
‘nd of the Navyls thlnklnb 0 1naustry. ‘It also has revealed thot the
lavy!s approach has been progressive and that the exmstlng p01nts of
iifference are for the most part minor. One entire section of the new




Commodore, I am going to pose a. quostlwn. Have you heard any
advoerse comments among members of your group in rbspcct to surpluses
¢f war materiel?

COMuCDORE RICHARDS: I have mever heard it cven brought up or
nentioned, I don't see how it is. hnmanly posslble to have adeguate
supplics without having sufpluses. ‘

COLOBEL NEIS: Cummodo"c, I voula like to ask you one other
question: Is your group sympathetlc to passing out to the public
informetion in respect to industri: l nmobilization plans as thcy are
being made? -

13

COR:ODORE RICHARDS: Wo, I don't believe so, I believe they are
51

sympathetic to passing out cnough information when it is te a certain
extent erystallized so th general public will know what is before
thom, but certainly net i y staéb of preparation.

Colonsl, isn't it gen erally COncudod that plan that is published
has official sanction, if it is publisbcd by the uavuwn ent? It seems
to wme that the Munitions Board about. Christmas time was prepared to
issue an industrial mcbilization plan that had been crnhud upa called
the Industrial Hobilization Plam of 1947, Wr Avcher, kr. Hensel, and
one or two othcrs of this committeé of purs, prevailed upon t“vm nct

to do 5o, but to scnd about a hundred copies marked "tentative! to a
hundred promincnt industrialists. wWhat thay did te that plan was
paahutlc, and I think the Munitions Board was very well pleased that

it did not publish the tent Mtivc lan.

COLONEL NEISs: Thatvw11“ be of 1ntbrest to the students who are
‘issuing a critique on the 1947 plan. .

Gentlemen, if therc are no further questions, we will not detain
the Commodere any lenger. ‘

o

Commodora, on behalf of “the uommgndant I thank you for a very
fine presentation, . T SRR
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