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COLOIC~L BABCOCK: The if {he founders of:the 
p-~olic~opinion course at the.ln~st~lal College of the Armed Forces. We 
are gratefUl for the help,.tha~ ihe ~ave~.usat"~h~ time as well as for his 
c o n t i n u i n g  co e p e r a t i o n . '  ] ..... " : ~ " ~  ! ' :  . . . . .  " ' 

H!s. blograpL1c~l sketch .has beea,publlshed for your Information.. 
-However, One thing was~omitte~. "' ~6"spen%~everal Weeks in 19S7 explorlng 
D r , :  Goebbels '  ~ n i s t r y . .  of Propaganda :~n& Popu la r  ~ n l i g h t 4 n m e n t .  

In:light of.,hi~:k~¢wle&ge~flt~e.o~er&tionef the Nazi totalitarian 
~r9paganda machine :@nd~ it~ effeDt. On pWolic oplniOn, wehave asked him 

• - . - . : ' • . . . .  L . . . .  " " . , - , .  . T ~  ~ . '  " - ~ "  . ' . ,  " today to a~scuss the dangers to the united Stat~s of totalitarian propaganda 
from any source, 

• ' ." .It is.wlth the ~reatest.of ~le~sure t~t: I: welcome once again to this 
Colleg4; Dr, H~rwood. L.'~Childs~~ro~es'sdr'iof:P~biid OplniOn, i~partment 
o f  Politics, PrincetOn b n i v e r ~ i t y ; "  D r , ; C ~ i l d s ,  

D~. CHILDS; .Colonel Babcoc~.~u~ member~ of this course~ ~o~a.~t year 
at about this time I had the/h0nor .~d pleas.ure of addressing this group, 
and. I felt distinctly flattered to.be ihvite~ to come here. Naturally, 
I an even more than flattered"to .be invited tocome a second time.• I 
want..,to impress upon you the pleasure and honor I have in being here, 

The dizector of your program has asked..me:t 9 discuss-the subject 
of the organization.and.a.dminis~ration of the public-opinion function in 
the Nazi state, with comments'on the possible parallels that might be 
assumed to exist inthe Co.~n. hnist st~te. 

There are several reasonS, I tS~nk, w~hY~:thi.s subject is especiallF 
important and pertinent a% this tim~, In the first place, we are all keen- 
ly aware of the effectiveness of totalit.arian propaganda in the recent 
past. We are all more or les~.'aware o~v-the, psychological-warfare and 
propaganda activities of the FaSCis~and Nazi regimes,, as well as of ~he 
totalitarian. Comm]unist statei*"Furtherm0.re,We are greatly concerned about 
the.propaganda and. public-opi~on, aetiv~t~es~oTithe totalitarian Soviet • 
Un~on today,. - . . . . . .  

There are various evidences"6fdur~cencern about this whole problem 
atthe present, time." For exampl~,:onlY a few.months ago, in.January, 
Congress passed the international.Inferm~tionandExchange Act authoriz- 
ing the informational activities Of~:the S~ateDeRartment and enlarging, 
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many of the other Nazi 
propaganda from the Corn 
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Nazis had originally been members o~f ~ho Communist party. 

All totalitarian propagandiSlts aporeciato the importance of public 
opinion. In that respect, they are no different from the loaders in 
democratic countries. A] Is appreciate the Lmportanco 
of public opinion, whethe or whether they arc liberals 
and nonauthoritarians. T munists arc as keenly 
i;atcrcstcd Lu trends in p ~ their ov~ countries and 
abrocd as the Gallup and ios of this country arc. 
Thcy follow the trends closely. ~n in 19~7 in Germany the Nazis wore 
follov.~ing very closely public,opinion trends on the part of the people 
in that country. To be sure, they did not conduct ?ublic-ooinion pools 
a la Gal]np. TScy used other methods requiring weekly end monthly reports 
from their precinct capSrins, as vm would call them, or Bloc]nvaltcr, 
those in charge of the smal 
reports c ~ . w  up through the 
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theory ~s that the bosh way to 'improve th6 qu~l~,., of oublic opinion is 
to allow the freest possible discussion under certain c:~nditicus, on the 
theory that whore co~'.~poting prop6~gandas and competing points of vicar have 
~':n opportunity to moot one another, the best in ideas and opinion will 
survive • 

Totalitarian %ttcmpts tO. .  c en%rol.pub!ic opinion arc characterized 
by monopolistic control over.bho 
without saying. I~. both Russia" 
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c~. Th ~ tot~lit~rion oroos~andist .undort~.kos to exploit to the fuilost 
~ii ch~_~..els of co1.~..nnication, lio~i mor01y:]tho ra~io and the nov,~sp,~per. 

I never discovered ~my now psychological techniques that the Germans 
v~oro employing. I think thor oven at the height of their propagonda 
c~upaign they he.d a good do~l to learn from ~nnorioan r dvcrtising. ~viy 
regard, in some respects, for the ~morican advertiser is very high; and 
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No~.#~ what to do and not. to do~ : ".P.erhaps I should no~ embark on a quest- 
ion of this nature because I und:ers:~nd tbmt this class has already an~rered 
t h i s  q,~estion, or n e a r l y  so. A't"t~a:,~!%',.yo~.have::beenconsiderin~ .~ t for 
some time. It is probably pres~mp~:O{{:s on ~y ..Dart to go abesd and ~ve my 
ovm views at this late stage. Ho{,~e~ i:v~0~d: ha~ to ignore all the work 
I did on this Dartieular part "Of ~]:@a~ki~ 

It seems to me that what to door not to do is basice3.~r a q~.~estion 
of whata sound public-relations poli#y for the United States should be 
in peacetime, i em glad to note • lhat Within the last six ~on±.hs or so Con- 
~ress and the State Deoartment~ ,~ fhst$ad of tal]~ng about the i~i'ormation " 
policy of the Unite.a States or tb'.e,:propag~nda policy of the United States, 
are beginning to tsAk abou$ the publio-re].ations policy of the United States. 
It may be that in the course of" Z~Jm@.p~blic role tions will become as ob- 
noxious as the word "propag~n6a," but for the moment it seems to have a 
good deel of prestige. 

In the ~irst place, I wa~$ to sslr thet I c-n see no re, son :for es; 
tab!ishing,-in oeacetime, ~ Cabinet Dep~r~nent of NonmAiit~F Defense-to 
outdo the t o t a l i t y . f i n n s  i n  p~,rchologi6~Z wer f~re .  P~ c~oloa.,.c.. 1 ~,,mrfare, 
i beiicve, i s  a necessary governmen% f~netion in wsrtLme, ~.~A it should 
be, i.n wartime, definitely under the mmh.~..L~ ~ euthorities ~n.~ closely cor- 
related v~.ith r£1ita~ activi~y; but I do not believe thet psz~chological 
warfs.re should be erpley.-ed as an ins trument 'of e - :.ore~gn policy in peacetime 

~ "~-"- of cold v~ag~-for the reason that it '.zould undermire or even du~ng a .zerm~.,. 
the effectiveness .cad destroy the~ credibility of our whole m~blic-relations 
program. Goebbels succeeded in doing two things: In the firs + . place, he 
con,_need the world ~-h~t~ ~ he. was thc cleverest propagandist t,,e. world had 
ever knovm~ and, in th-~ second 'place, he convinced the world that no one 
coul<~ believe a word he s~id. I .tb~nk that if v;e undertake to establish 
in peaceti~-e or at the present time a Department of Nonmilitary Defense 
or any sort of agency to undertake p~ofessedly psychological warfare, we 
are going to .run into the,. same difficulty; we are going to undermine the 
credibility of our whole fore . success, I think, as a nation 
and so far as info~aation is e in large part to the fact 
+, 
~nat the people of the world rather naive~ thet ~,'.~e are 
simple minded, that we ~re farmers~ 5oys, .that we go ~..bro~d v,~t}uout know- 
ing too much of what is going on; 5:n$ ~ thet fundamenta!iy v:e ere sincere, 
thaz we are honest, ~nd that we meaff%vell. I think tnst is a tremendous 
asset, l would much rather nave. t-~ ~ as ~,n. esset th~n the reputation for 
having a high-powered rnd very c~ever propaganda mochine. 

In conclusion, let me summarize' ~ery briefly some of the essenti~,Is 
A i " - ~ ~-: ~s ~ -~ ": ~ : ":" Of ~i!, such a of a soun,, p~b~Ic r,,l~.~o .... p~o~m, ~,, I see it. First 

program ~mst be a trut~hful progr~m-. ~! know-the~e v~ll be some cynics who 
~dll s~y that we cCnnot~ no'~tte9 ]iOW hard we try, cerry on an informa- 
tional service or a pllh!ic,rel~.tions servide on the basis of the whole truth 
and nothing but tb.e t~ath. Well~ th~,.t is true. No m~tter how hard a • 
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QUESTION: You made a statement that propaganda, as such, had to be 
more or less t~t~Tu!, tha~. Goebbe!s~ problemwas ~h~t ~e got further and 
further away from the t~.,~th. I think'we all admit that we must have some 
sort era propaganda line in order to,°accompiish_ the objectives L.,..~ ,~ are 
felt to be best for the count~7. HL~,~ far can you ~vi.'st this? X mean, there 
are two sides to ever}~0nln~ How ~ar can one diverge, you micht say, from 
r~,:,nt straight dovm the center of t~e line in order to accomplish the nurpose. 

,~ ~ ,q.  ~ : ~ n ~ t = t - ~ o ~  for D R .  ~ E ~ D ~ .  I t h i n k  t h a t  w e  s h o u l d  a v o i d  ~ e t t i n ~  a . ~  . . . . . . . . . . .  

ha~ng a propaganda line. ! think we ought to emphasize the dissemination 
of _~ nformation, ~e~cts_ :~-~r]~.t,~.~._~ our policies ~nd our wave of life, ~,,~thout 
~.oopting, in the Conmmunis,-, or any other sense of the term, a "line ." ± 
t h i n k  the minute 7~'e do that %,he effectiveness of o~ activity is lost. 
It is the difference, sh~]l we say, be%veen the reputation of %,he AP and 

~n~ AP has its biases the reputation of the -ass Agent[. It ~s true that .... 
of sel~ctmvm ~ " "* ~y, but i think +~t ...... it has a g@nerel reputation throughout 
the vrorl~ of t~£ing at least to giv,e an objective picture o~. the fa,~,~, 
and that is a big asset. I do no:b thlnk v,:e need to ~r~ ~ about a line. 

"~ .... ~ • ~nere ix one pc der. abouL Deal Q,J~o [~L,N. .-,~ Hey  "'~ "" 
propaganda? ! think there was ture of the New Deal nGg.- 

m, ~ ~ g~era!:iy true t r a y e d  a s  s u c h ,  an,J i t  r...'~s al~.7~ zn~:,.., w a s  . . . . . . . . . .  
~ . e r e  ~vere  o f e w  c o m m e n t s  t o  t t  n e v e r  t h e  [ : ; ove rmment  h a n d -  

outs c~e out, +~.~,v~..~, all portrayed, some ~cr~., beautiful picture. 

DR. ~u-rTnq.~.,=~. You are talking n~v about domestic oroDaganda i~ the 

United States? 

QUES~IOI~ER: ~" l O S .  

. .. . 

DR. CI~LDS: I thi~k the sazw should apply. I do not thin]< it is the 
. ..... ." " " ~,. ant~_-~..~'ew Deal function of the Government to engage zn el%her Ne~, Deal or " ~" " 

propaganda. 

QUESTION: But don ' t you think %here was such? 

DR. C}EIDS: Oh, yes. 

QUESTION: During votm lecture-.you tied up information, propaganda, 
and psycno~1 ~o.~icalo . . . . .  warfare as one' "Now, . . . .  ~n wcrtime in t h i s  c o u n t r y ,  t a k i n g  

the politic~l psychology of ~eric~s.. into aCcount~ is it nossible to lump 
these three ogencies that is psyChblo~_cal warfcre, which is propaganda, 

• t :  , ~' . . . . .  

c e n s o r s h i p ,  a n d  d o m e s t i c . i ~ - c f o r m a t i o n ~ : '  u n d e r . o n e ,  b o s s ?  S h o u l d  t h e y  b e ?  

- "- '~ be? If not, whv snouxcn u tL~j 

DR. C}~'~DS: I thin!=--and I e~n giving n~r O~.Tn opinion--that our experi- 
• e~ once during the late war showed quite c! ~:rly the advantages of separating 

tn].m~ a sharp censorship from +.he other activiti@~.- Furthermore,-! "" '- thot 
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closely related, it seems t~ me and should be im- 
mediately under the control of as. Possibly cen- 
sorship should remain~ as if'we on an independent 
basis. However it is set up, a . ~ . e would be essential. 

QUESTION: Do you prefer a oomm/[ttee to an individual? 

DR. CHILDS: So far as the coordinating work is concerned, yes. 

QUESTION: I would like you $o; crystal-gaze a bit if you would. It 
is conceded by both major political parties that the Progressive Party vrill 
master II to 15 million votes in %~S: next el~ction. Could you co,~ment 
on how effective a propaganda machfne %hat ,psr~ would be in spreading the 
ideologies that are backed by the Communist Party to a great extent for 
the future? 

DR. CHIIDS: !'m no good Furthe~nore, I am not 
at all familiar v, ith the dat~ mean that Wallace will 
have the support of about 15 

QUESTIC~R: Governor 71a concede ~m a million votes 
in California a!ono , and Ym. he. woulc ~ get about 15 mil- 
lion votes in the election fr leaders. ~y point of view 
is that it will become an effective; machine v~it~hin communities throughout 
the United States, which is a tot~itarian approach to spreading the "doc- 
trine. I wonder how effective they would be between 1948 and, say, 1952 
in spreading this totalitarian propaganda. 

DR. CHILDS: I em afraid I cermet answer that. There are too many 
uncertain factors in the whole situation. I am not at all sure thaT, iVal- 
lace's support )h.il! even approximate the figure: you mention. Furthermore, 
I do not kno~-whether you can call totalitarian party. Nor 
would I know h0vr to nredicth~r elf 
are so many flncertainfactors th~.t 

QUESi~ION: ~nen a totalJ 
competing v,dlh other groups f 
t arian group seems designed 
the unemployed or some Other 
~s~S in Germany before ~nd e~ 
their propaganda, that is, t~ 
it w~s when they were Co,@,petihg for p~,~er? ~ 

ropaganda would be. There 
r the question. 

power and it is 
anda bf that tot ali- 
among labor or 

rvgtion of the 
~s the change in 
p6~ver-from v, rhat 

DR. CHIIDS: A good man ~ s t u d i e s  have  b e e n  made o f  h e y / t h e  ~b.zi came 
into power, and people hav~ ~'seribea v~:,rious degrees of importance to dif- 
ferent f~ctors. You must take account of the strategy of organization em- 
ployed by theNamis, which, I think, was extremely important. To be sure~ 
they laid a great decl of emphasis upon mess appeals, upon the use of 
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QUESTIONER: Yes--ou i d  informational .. 

services. 

DR. CHI~S: }~ach ~.op ~pagand.a.." ! J.ike t6 ...... : :-. 
define the term to mean an ['luence the minds o.f -< 
other people. In. the{ res is p~opaganda~ rnd 

. . . . . . . .  ~ i t  i s  ob- ' ob~iousiy the v,:ork of our ~.~ ........ 
viously r]esi~ncd to: influence th:e:.minds" of the rest of the ~,~orld by ~ect 

", .~ " _ . ' + ~'~,,'~-~r'{,. ollr " tva .y  ' "'" ing their ~.ttention t~:ard our Dolicies~ toward our aims, ........... 
of life. But I don't see anything necessarily rep{ehensiblc about that. '"': 

. . - . ".'. . . . : 

It seems to me that' ,bhe emphasis should:be plrced, ho-~vew~r, ~non the ' 
dissemination of iflfo~ue.tio~i a m d " ~ c  ~ . .  ..._ i.. ~t~nd not on the ~d.nning ?,? support 
for rn i#,eolo~-. Th,~t ~,J.ll come event~ally,!._~ut I think r:e should t<~ to 
avoid too muc'~, ergu..u:~ent~t~vc. ~. _ p_op~.g,..nda.~ ~ - As a . . . .  m~tte~ ,.~° fact, the indirect 
approach is much marc effective thrn the direct. 

~.L.o,_,.~,~,~: You mentione.4, sir,": £hct .yOu d Sdnet think .if, ~vas nccessr.ry 
te curb the. orepa~.~n@e. .o,,. . _ activities of. the C6~mmists ~-ho .~__~~t=_._ be here or 
to outl .... thc~a. You also mentiomed.~,thet the ~.:.z_. success ~ ..... probabiy du~. 
to a sort of b.~ring from ~thln, N~'~T~ we We in existence in this con- 
tJnent t~,d~v.,_,.~ certain trgdc unions ..in "w'rz[ch, v:e ~.v~. t~,~n "~ c- ~ .... ~"~la~ "-,o~, ~" ~-~.- zt-" 

~ney . ' "  ' " such a s  ~ . . . . . . . .  in i'the" self, C~mmunists h~ve central2 ~re key nn~ons, 
co~mnicatio~S ~ " -c  -~ - ~.~no ~iec ~ron~c indus~rles an@. %he merchant seam,~n"s uni6r~. 
~mt pu~s us in a position, in case of.an emergency, of having our ~vhoi:e 

_rl,, ~., ~](>P.e so~le- economy thr~,'.,,h ont of gear in a cr.~tlc~..l moment if v;o have ~ 
thing about curbing their dctiv£ties, .,,vhether by outla.vJ.~.g ~'~n~r~ ~ or by. en- 
lightening the public more about-their. ~,c~ivzti~s. Hey; do you suggest ",,:e 
go about combating thc~e ~ct_m~ties of the Cor~aun_ists in t h e  unions? 

DR. CHI~S: First. of al!~ I would like to make the o~,int that it is 
extremely difficult to dge;~v c lime bet~;een what yon might call spreading 
idcas as such anc~ the nsb of force,~..intimidati0n, and bther m e ~ . n s  for ac- 
comp!ishing the purpose. I believe in freedom to express i~eas. I believe 
that is one of cur fundame 
ing the maximum amr;unt, of 
On the other hsnd, I dO he 
ganization like the .CO~.mma~ 

for spreading its ide~s. 
kind s "~ <,~. m o a n s  are lye . g o i m  

old German Bund in t~is cc 
thrt nature, it would'see~ 
use of v~eapons--prcsumsbl~, 
uni~cgms~ cud the usc of s 

ee that only by ~ilov~- 
he v&sest p~-iicies. 
thtt a group or e:n er- 
ie r ny pn8 ell means 
do,-m t o  t, hi~s: " , ~ q e t  

the example of the 
0rid ether groups of- 
~U ~ht to ou tlo~.v the 
-the use of military 

~qen I vee co~e to the question of he, a, we-aro going to deal v&th th@ tech- 
nique of boring from ,,~<thin, I do n~t have a .pat ansv~'Cr, for that. i have 
never tried to think it through. :: '  It is, :.6f:course , an . . . .  k~or,~,,:nt question 

,:'~'J • n • 
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developing qualities of leadership. ~-T.oe com,mz:ndant there made much of the 
fact tnr.t ~very young mrn was requiredto engcge in parachute jumping sim- 
ply for the purpose of developing cobb_age. He was required to (~ive into 
a lake from s ve~- high pl~tform~ e~en~ though hc could not sr~im, t.~ ~v-,~ 
c->~r~ge. ~ey pointed out v,ith muchpride that~ in order to deveie~ lead- 
ership ~ " +" ~ qu~.~]..z~ emphasis was laid upon horsemanship. 

Stu@ents were ~Iso trcined in the social gra.c~s. There v : r s  a feeling 
on ths cart of the Nazi that, in t~.:roUgh-and t~imble of party battles, 
m~:~W of their capable young men had never de, eloped the social qualities 
they shcul$ have had. So at Crossinsee th-cy h~d a gre~t mcny dot.cos, they 
invited the ice]its there .over the week-ends, and the men were encouraged 
to rub off m~ny of the rough spots. 

They wore also grained ip.tolleotualiy a n d  o~l%urally. HargF ~f them, 
when they csme to these le~.,dership schocls~ were already Ph.D. 's and had 
already had a good deal of party activity. -It was net necessa~ for them 
t:~ be traiued in discipline and the qualities ,:f m soldier". They already 
had those qu,':iities, presumably. It was necessary, h;~v:svcr, for the:m t¢~ 
specJ::!izo in certain technical subjects. 

The idea], c~_. t.h~se schools.was-that the top. Nazi . . . . . . . . . . . .  ~ ' ~ : N , ~  ' co  able . t o  

g o  o u t  i n t o  t h e  ~, ..... ~-~ and . , , e e t  o n  a p a r  t n e  b e s ~  r e p r  ..... no;..t...v~.,.., i n  t h e  

foreign sea-ice :.¢ Engial~ the United..States~ or anS~ o-~-~ o.,-~,~÷~,v 

One of the Adolph Hii.l~er Se,hool, s that i visited, near Ber!:'n hod as 
its ~cdei the Public School cf V~ngland.. '~o_~:ey constantly referred to the 
. ~ d b l i c  S c h o o l  i n  F-~ ~, ~ . ~  v,. . . . .  ~--" ,-~ . . . . . . .  ~ .~ +~ ~ - ~  ~_~<1 . . . . . . . . . . . . . .  c z  ~ . ~ d ~  d:~.~t  . ~e  ~ , o u l d  ~ l . ~ e  ~.~ . , o  l ~  d e v e l o p  
that poise, that initiative, th~.t (shall I say) self-assurance ,:f the 
youn~ man who comes rut of the British Public So%eel. "%%. don't want cur 
leaders to be ~,~ trrincd robo.ts." 

COLONEL ,~r'~nr'ov',~.,,~, ,. Gentlem, en, t'~,is afternoon Dr. Childs i~. _ going t- 
hold a semin~.r in qcom 226~ Building m ~ . . ......... ph Block of 
the store Depr rgment. T , h i ~  - " ~ee. is primarily for the Public OF~inion Commit 
~-~ov:,~ver,~ if .~.y~ of the others ~ ~.i" you-in the audience v~sh to e ttend, there ~ 
will be plenty of choirs. : .. 

On behalf of the Commandant and. the Goiiege, i ,;,ish to thank you, 
Dr. Cnl!o.~, for your va]_uable contribution to our ~o,ad~s. 

(25 June !948--450)S. 
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