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LT. COLONEL T~LE: This merningourspeaker will deal v~th the 
subject of food and agriculture. Ih peace or in war, this is an 
element that touches all of Uslra~her personally, whether it is three 
square meals a day or the clothes on our backs. Mr. ~e~ yet has long 
been in the field of agriculture and has had extensive experience in 
wartime, which, I am sure, gives him a fine background from which to 
draw. Mr. Meyer, 

]~R. ~'~YE~: Colonel Temple, members of the Industrial College: 
If you are expecting a philosophical lecture, you are going to be 
disappointed~ It is my ohopethat by talking together here for a half 
hour, I can provoke some thinking and also give you the benefit of 
experience which I had during the late war. 

Now~, not so that you v~l~ know more who I am or what i am, but 
so that you will properly interpret my statements on some of these 
matters, I would like to tell you that I was born and raised on a 
farm, and for twenty years I was in food processing and food distri- 
bution. If far enough away fromhome, they might call me an expert, 
but that has to be quite a distance. 

I was on a nice vacation"in the fall of 1941 ~'hen a supposedly 
good friend of mine suggested that i should come to ~shington for 
six weeks--he had a little job.-It was at the time we were expanding our 
production on processed foods to meet the requirements of Great 
Britain and other nations. So Icame do~,m here at that time and i am 
stillhere. 

~ One thing that I will say is ~hat I have a~,~ys b~en in the food 
fiemd. I mean even while I have been here in li~ashingtono I have been 
in eight different agencies and have just moved around with ~he food 
program. 

Now, I give you that background sothat when I make some state- 
ment about a development or happening, you v~ll know ho~¢ much 
information I had as background and how much I had to learn. 

One other thought that mustgo into the ~ record is that i served 
gallantly in the First WorldWar in the Quartermaster Corps at 
Camp Taylor, Louisville, Kentucky. I didn'trealize then that my 
Quartermaster experience there might be utilized here in ~J;ashington 
later on. 

~i ~ ~:: . . . . .  ~ ~ -  



it that the program could 
required much less effort,. ..... 

~h better and would have 

One specific examp d all of us was the 
stabilization of wages we had been set uo to 
do that in 19hl before und, we could have given 
inch by inch during the next four or five years, and, in the end, the 
level .wotrld probably have been not more thin ~Zwo-tnirds of ~.~nat it was. 
But if you ever want to try ....... diffiCZit in this country, just 
try this thing that we call ~kJ" You had better sign the decree 
before you try it, however, stop some{hing going up, but my 
advice, from experience, is never try tO rollback because you just 
get into complete confusion and'complications. 

~J~y didn't we put stabilization in? %Tny didn't we put price 
control,, or whatever it sh ~fore the time it was 
put in? Vie just couldn't 
we didn' t" have the power. 
grant anybody the authorit 
see now if that could have 
how much simpler it would havgtbeen. 
to Canada, we were ama 

1't have the authority~ 
. The Presiden~ wouldn't 
)e critical, but I can 
"lier or tv~o years earlier, 

;~hen we stepped across the border 
level of prices, and the 

stabilization they had is that they put the 
freeze on when prices could give a little 
bit and still be at a got in ~oo late, and 
then we had to roll back, which was something very difficult to do. 
As I ~o through the fe;Y comments I willmake I t~ink you vrili see that 
is a part of the program that sgme of us hppe at.any future time we 
will be better prepared for. 

The :J tar Food Admin real claimant agencies. The 
first ono, of course, t the military. ~ requirements; 
the second vms for civilian reg~T~men~s;-and the third was the food 
required by our allies, and thel f!ood for iend'-leaseo It was soon 
obvious that we needed all-out-fQ0d producti0n. 

I would like to list a few .of the favorable thin s that we did 
in this country prior to the War,'' ?Jhether' they were ogy design and 
carefully planned, I am not so ~sure, but they happened an~vay, One 
was that we had some fairly large~-stockpil~ of basic foods, The 
burdensome supplies of v;heat, the bur de~s0me "Supplies of cereals, and 
the burdensome supplies of other Zoods, 6f-c0urse , came in as a 
very nice tide-over.. 

[ 

Second, years back, we start~.d what. we call "soil conservation." 
%~[e started a system .of spending money--and in some cases I ~ill admit 
it was not too. wisely spent,~in teaching farmers how to build uo their 
soil, going so far as to supply then with fertilizer, to supply them 
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I could think of a. 
the requirement for ch~ 
should we svv~tch from ci 
V/ell, somebody tells me 
European program to an k 
you of these'changes, s~ 
problems which we faced~ 
the requirements of the 
ments. If we had wanted 
this is silly. Why have 
were no questions. Ws h 
ments came through, we s 
have some problems in the 

ere made. One was 
o Africa. V~y 
in just 2h hours? 
some clans from a 
on and on and tell 
one of the real 
, lend-lease, and 
for food require- 

is is fantastic; 
hy do this?" But there 
't. ~,en the require- 
hem. So we did 

andflexibility of equipment. 

Here I ",~ll expl 
Combined Food Board. 
look too well in rega 
Things weren't going 
rice, copra, and all 
picture. Things were 
and the food supplies 
decided that this ,~ho 
rich. In June 19h2, 
announced the format± 
later, Canada bec~me 

and the work of the 
9h2, things didn't 
important cormmodities. 
It looked as though 
were just out of the 
the other sections, 
~oii :~ So it was 
needed some coordina- 
and Mr. Churchill 
About sLx months 

±ned Food Board. 

The United States rep 
the ~r Food Administrator 
Cord±ned Food Board was th 
?~ashington~ the Cs~adi~mu repr 
Agriculture. The headquarter 
maintained a secretariat and 
meetings of the Confined Food 
and Otta}~. 

he Combined Food Board was 
gdom representative on the 
i tish Food Mission here in 

~adian Minister of 
~ton, D. C. They 
com~uittees o The 
ishington, London, 

On those commodity committe~Wer@irepreSentatives of all the 
claimant agencies, th~ 
civilian agencies. P~ 
meetings. This bo6y c 
of making recommendat~ 
best information in rc 

Now, having the 
military crganizatio~ 
the Civilian Producti 

Air Corps, Marine Corps, and 
agencies sat in on these 
T~ bat it did have the power 
people on the basis of the 
requirements. 

hrough the respective 
coming uo through 

Oternational require- 
ments coming through the CombinedFoodBoard~we then had vd~at we called 
our steos of claimant agencies that would present to us the needs of 
their respective agencies. You can imaginethe problems, the priority 



In normal times, w} 
good citizen for follo~n 
they are not effective, 
if everybody is going t~ 
sometimes he goes out 
cut your acreage this y~ 
in normal times I would 
effective. ]- ~~; 

other than being a 
i! you that someti!~es 
rmer thinks, "Well, 
me to olant'J. And 
= ~ for you folks te 
d increases his° So 
s program is not too 

~i~y during this period of war were She .goals .more effective? First 
of all, we had price suDport progrs~Is. I don't want to tak~ you through 
all the legislation that we have in this country, but we have--and had 
in effect before the war,-price supports on basic commodities--wheat, 
cotton, tobacco, peanuts and corn.~ ~. ~le purpose of the price support was 
to keep agriculture from being- ruined. 

Wen the war came on, in Order to increase production, Congress 
raised those price supper Parity is 
something that we use as supposed to be 
a cost-of-living factor, The old basis 
was 50 or 52 percent. In production, the. 
Department of Agriculture 90 percent of 
parity to farmers who will grey@ wheat. If'you can't Jell it for a 
higher orice, the Government will!~]~ake all you raise at 90 percent of 
parity price. But in order ts d6:<-~hat, • you-must con~ply with our goals 
program. If you ,:<ere to go out and just say, 'Forget about this program; 
I ~ill do as I olease,' you are n0% in the party, but if you c<~mply with 
this program, you ~rill be protected." 

• 

In addition to the basic coz~modities, there were some oth~r foods 
that were called Steagall foods. One of them has caused us many headaches, 
namely, potatoes° Potatoes, peanuts, and five others v;crc considered 
Steagall foods, ~hich means they must be supparted during this period 
at 90 percent of parity. 

The President had the authority of Proclaiming--through the Secretary 
of Agriculture--any other foods as Steagall foods° A food designated 
as a Steagall item at the beginning of the year would have the benefits 
of price support. These prlce support programs will expire two years 
after the official close of the ~war, which wlll be December 31, 19h8, 
if the present Congress does not do something before it goes home~ 

The second reason for farmerparticipation ~ this program during 
the war and not at any other time,was because of the priority system° 
If you as a farmer wanted any fertilizer, we gave you s priority to get 
it. If you as a farmer want@d any farm machinery, you could get it 
through the division that was controlling that in the Deoartment of 
Agriculture. So all of those things had a tremendous influence in 
getting these folks to comply with the program° 
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Now, all of thi: 
full• assurance of a t 
chance of making gooc 
profits whether they 

of full protection, 
a no lose game and a 

made its share of 

i would like to in which we worked. 
One was the supplyinl labor, I don' t mean 
imoorted labor only, ducing high school 
students, housev~ives out and work. That 
is public relations, , , itary did the greater 
oart. The importation of labor, involving as it did housing and the 
building of camps Was probably ~9~ extravagant and very costly, but 
it was the only thing that brought the necessary supply of labor. 

There was the farm machinery] problem; this one some of" you folks 
should know quite well because2fa ~ machinery equipment and military 
equipment are made in ily had the argument, 
"Do you want guns or d up this very scarce 
material was a very re can say is th~.t farm 
machinery production a almost unbelievably. 
In fact, some of my fr is developing so 
fast that they don'@ wear it out. They jhs t keep it a year or t:~vo and 
turn it in because there is so much new stuff coming out. A lot of it 
is the result of developments dusting the.]War by the Military° War does 
one thing: It tests out whatever you build if it does nothing else. 
You can get some real mechanical/results. 

Were did the tremendous increases come from? Again, briefly, they 
came from increased yields per,unit, and thisi is the place >~here i 
contend the knm-~-how of indus t~j~ the, know-how of people ~ho are in 
business is the place to v~ich, y gu must go. The way we increased the 
production of fruit was by.spraying, by ,fertilizing, and by driving 
the trees harder. The way we increased the Pig crop was by guaranteeing 
that the people ~:'ho would breed their hogs in' the fall -~vould get the 
same money for that litter of pigs that Zhey would have received in 
the spring. So we just increased the production there. 

It took the ranchers of the ,.Far V(eSt :to come to us and say, "If 
this emergency is as tough as you say it is, we "~will breed our one-year 
heifers instead of waiting for two years." The step-up in meat production 
that that brought about was again one of thethings that is hard to 
figure out. So it all came about through this tremendous yield per 
unit that was obtained through this great production program. 

Now, of course, there wer e a~few real headaches. One was that we 
alv~ays had too little or too much. ~{e never came out right. But you 
can never expect to--the waste on one side, the waste here, the waste 
there, and the shortages at the other places. 
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democracy must take co 
situation in such a v~ 
operate more quickly. 

I am not one of t 
the trigger tomorrow, bu 
see no reason .why today 
kept in readiness because 
complete survey of the 
There is no reason vJhy 
have that at all times 
x, ,,You start there in 

e for an emergency 
people who can 

ould be set to pull 
n preparedness, and I 
not be surveyed and 
ull year to make a 

g processed foods. 
mergency. ~e should 
e we could say to Plant 
o," and Plant Y, "You 

set up for such a matter." That is just, ~ good, plain co~mon seas% just 
as you would insure for fire protection and a lot of other things. So 
taere is a great deal of olanning there that can be done that is very 
i~p errant. 

The last thing I want to me~ely mention or refer ~o is the pro- 
curement problems In this par ti~ular rtspoct~ i~ for one, feel that 
our Government, our departments ~nd agencies, ~ the iv~ilitary with them, 
did an outstanding food procurem@nt prOgrala in this late war. It was 
not done without some of us getting some battle scars, but I want to 
sa~ that the cooperation and ~heiway i5.:]~tas"handled, I thin~, ;,',.i!l 
stand out as an achievement that is worth noting. I ~hink that some 

• ., ........ ~ 
of you who are interested in that shout_ read some of the records t~t have 
been made in the matter of Coordination. 

I well remember the first meeting when we sat together v~ith the 
Services and decided that we were going to-pool our buying. The Army 
was to do practically all of the buying from" that standooint and the 
~ar Food Administration from their standpoint; the ?~ar Food Administra- 
tion, in turn, would turn its purchases over to 'the other services. I 
have learned this one lesson, that I don't-care -~vho it is, no t~vo or 
more Federal organ~izations or agencies' can competitively buy large 
quantities of £ooa to advantage~ I ha~e gonethroug]2 that So often 
that I really will not spend too ~:uch time arguing about it. Unless 
there is the closest coordination, theT!6perators in the food business 
can put you on the spot and take advantage of you. That ~appens over 
and over again. You must be together ~61•that you are unified in your 
buying and not have one man go out one~ day and ask for tv~o million 
pounds and while that is in somebody else comes out and asks 
for five million more~ It question of bureaucraey. It is 
just simply that some thing be done in the competitive system. 

But I want to say that the. best evidence I can give yc~- ~ the 
effectiveness of the food procurement program in the late war is t~Le 
end results. ~faen the war ended the records show that the surplus 
food that the Armed Forced had,i Other government agencies had, and the 
Department of Agriculture had was sold for 92 cents on the dollar. I 
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