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morning our- speaker will deal with the
subject of food and agrlculture“ In peaceor in war, this is an
element that touches all of us rather personally, whether it is three
square meals & day or the clothes on our backs.: Mr. Meyer has long
been in the field of agriculture and has had extensive experience in
wartime, which, I am sure, 51ves hlm a flne background from which to
draw. Mr. Meyer.

LT. COLONEL TEMPLE: This

. MEYER: Colonel. emple, members of the Industrial College:
If vou are expecting a phllosopnlcal lecture, you are going to be
disappointed. It is my -hope that by talking together here for a half
“hour, I can provoke some thinking ‘and also give you the benefit of
~experience which I had during the late war.

Now, not so that you will knom more who I am or what I am, but
so that you will properly 1nterpret my statements on some of these
matters, I would like to tell you that I was born and raised on a
farm, and for twenty years I was in food processing and food distri-
bution. If far enough away from home, they mlght call me an expert,
but that has to be qulue a d¢stance. ‘ S :

I was on a nice vacation” in the fall of 19h1 mhen a supposedly
good friend of mine suggested that I should come to “fashington for

six weeks~-he had a little job, - It was at the time we were expanding our

production on processed foods to meet the requirements of Great
Britain and other natlons. So I came down nere at that time and I am
still ‘here. =

One thing that I will say is that I have always bgen in the fcod
field. I mean even while I have been here in Washington. I have been
in eight different- agenc1es and have gust moved around with.the food
program, : ‘

‘Now, I give you that background so that when I moke some state-
ment about a development or happening, you will know how much .
information I had as background and how much I had to learn.

One other thought that mist go into the record is that I served
gallantly in the First World War in the Quartermastér Corps at
Camp Taylor, Louisville, Kentucky. I didn't realize then that my
Quartermaster experience there mlghn be’ utlllzed here in Vashington -
later on. :




it that the program could have been_workedeut much better and would have
required much less effort. :

One SpGLlflC example ‘that I »hlnk affeﬂted all of us was the
stabilization of wages and pric ontrol. If we had been set up to
do that in 1941 before everythi oft the grpund, we could have given
“inch by inch during the next foﬁ or flve years, and, in the end, the
level would probably have been not more than ﬁwo—tnlrds of what it was.
But if you ever want to try 1ny+h;ng diffiecnlt in this country, just -
try this thing that we call "ro*l‘bacx."‘ You~ nad.be ter sign the dscree
before you try it, however. You' .can stop. someth1ng going up, but my
advice, from experience, is never try to roll back because you Just
gct 1nto conplete confusion and" compllcatlons.

Wh} dldn't we put St&blllzwthn 1n7 Nhy didn't we put price

control, or whatever it should have been, in,before the time it was
‘put in? We just couldn't get ‘reddy for we. dldn‘t have the authority;

we didn't have the power, Cangr 55 didn't act. The President wouldn't
grant anybody the authority,. I don't want ‘o be critical,’ but I can

see now if that could have been:done a yesr earller or two years carlier,
how much simpler.it would have been. Yihen we steapcd across the border
to Canada, we were amazed at the control at.the level of prices, and the
stablllzatlon they hade The one answer to that is that they put the
frecze on when prices were at & polnt whore they could give & little

bit and still be at a reasonable Tevels. But we got in too late, and
then we had to roll back, whlch Wau somethlng very difficult to do.

As I go through the few comments I will make I think you will see that
is a part of the program that: some of us hope at any future time we

will be better orepared for. !

The War. Food Admlnlstratlon had three real claimant agencies. The
first one, of course, topping. them all was the military requirements;
the second was for civilian requ ments, ‘and the third was the food
required by our allies, and the" od. for lend*lease. It was soon
obvious that we needed all-out food productlon. '

- I would llke to list a few of the favorable tn]ngs tqat we did
in this:country prior to the war. thther they were by design and
carefully planned, I am not so- sure, but they happened anyway. One
was that we had some fairly large ‘stock. plles of basic foods. The
burdensome supplies of wheat, the burdensome supplies of cereals, and
“the burdensome supplies of other foods, of course, came in as a
very nlce tlde-over. PR IO CLRI s

Second, years back we- started what we. ca 1 "8011 conservation, "
We started a system of spendlng money-~and in &ome cases I will admit
it was not too wisely spent-~in $eaching farmers how to bdlld up their
soil, going so far as to supply them with fert1¢1zor, to supply them
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;e changes bha+ were made, One was
e went into Africa, Vhy

ing tobacco in just 2l hours?
we' changed some plans from a
ould go on-and on and tell
that was one of the real
roduction, lend-leasc, and .

I could think of &
the requirenent for cbev1ng tob“
should we switch from cigaretis
Well, someboldy tells me that w
European program to an Africa
you of these changes, and T’
problgms which we faced, the
the requirements of the Air Corp y'came in for food reguire-
rents. If we had wanted to, we "This is fantestic;
this is silly. Why have them patka ﬁd llke tnls° “Why do thisT" But there
were no questions. We had no reas: “and we didn't. Uthen the require-
ments came througn, e oet ou i way of gettlng them. So we did'

Here T will explain very briefl ;ormatlon and the work of the
Combined Food Boarde. Right about a _'“'u*mb in 1942, things didn't
look too well in regard to th '“‘«u of, some verv important commodities,
Things weren't going a2 bit well ‘ ‘ + It looked es though

rice, copra, and all those thin f: ' e areas were just out of the
picture. Things weren't goang»to well some of the other sections,
and the fcod suppliecs were bein t, and ocut terrifically.  Sc it was
decided that this whole internatisnal foed program needed some coordina-
ticn. . In June 1942, therefor sident Roosevelt and lr. Churchill
announced the formation of the Combine d_Food}Bcnro. Abﬁut 514 mont

) ted Klngdom repre SOnt&ElVb on tce
Gor blned Fooo Buard was +he head of Dh° British ‘Foed Mission here in
Washington; the Canadlan represen - was the Cenadian Minister of
Agriculture, The hecadquariters were he erin Nashlngton, D. Co They
maintained a secretariat and they: , v committees. The
neetings of the Combined Food Bo d.Wer”]held;ln quhington, London,
and Ottawa. R ’ o

clalmant agenc1cs, the nrmy, the avy, thb Alr Corps, Marlnc Corps, and
civilian agencies. People from all.those agencies sat in on these
meetings. This body did not have aut ¥, but it did have the power
of naklng recowmgndatlons to- the opor ’ eoplo ofi uhe basis cf the

the GlVlllan Productﬂrn Admln ‘tv tion .ani the &ntC”nath 121 req4¢re—
ments coming through the Combined: Feod Board, we then had what we called
our steps of claimant agencies that would present Lo us the needs of
their respective agencies. . You can imagine the problems, the priority.




In normal times, when th a nothing other than being a
good citizen for following: in tell you that sometines
they are not effective, becau sthe farmer thinks, "iell,
if everybody is going to cut, year for me to plantl. “nd
sometimes he goes out and says, s a gocd th;na for veu folks tc
cut your acrecage this year," an hen goes. home and increases his. So
in normel times I would admit to, you that the goals pregram is not teo
effective. :

thy during this pbrl“d of.war were the .goals nmore effective? First
of all, we had price support prog aMSo deon't want to take you through
all the legislaticn that we have in this country, but we have--and had
in effect before the war--price supports on basic commcdities--wheat,
cotton, tobacco, peanuts and corr The purpose of the price support was
to keepvagriculture from.bein :

When the war came on, 1n ord r to 1ncroase proou“tian, Congress
raised those price supports to 9 sreent paxlty, Parity is
I “stick, .and it is supposcd to be
a cost-of-living factor, cost of things farmers buy. The cld basis
was 50 or 52 percent. In order to get this increased procuction, the-
Department of Agriculture said, "Now we will guorantee 90 percent of
parity to farmers who will grow wheat., "If you can't sell it for a
higher price, the Government will take all Vou raise at 90 percent of
parity price. But in order %o do that, you-rmst comply with our goals
program. If you were to go out‘ nd just say, 'Forget about this program
I will do os I please,! you are ‘not in the party, but if you cornply W1th
this program, you will be pro*ched." :

In addition to the basic.co,nodifies,‘there were some other foods
that were called Steagall foods. One of them has caused us many headaches,
namely, potatoes. Potatoes, peanuts, and five others werc considered
Steagall foods, which means they ust be support 1ol uuring this period
at 90 percent of rarity.

Thc President had the authorlty of. proclalmlng——thruuvh the Secretary
of Agriculture=--any other foods as- Steaga;l foods. A food designated
as a Steagall item at the beglnnlng of the. ygar*Vﬁuld have the bencfits
of price supﬁort. These price: suoport programs will expire two years
after the official close of the war, which will be December 31, 1948,
if the present Congress does not do somethlng before it goes home,.

The seconﬁ reason for farmer nartlclpatlon in this orocrum durlnp
the war and not at any other time was because of the priority system,
If you as a farmer wanted any fe“tlllzer, ‘We gave you & .priority to get
ite "If you as a farmer wantéd any farm nuchlnery, you could get it
through the division that was controlling that in the Department of
Agriculture. So all of those: things had a tremendous influence in
getting these folks to comply with the program,




. Now, all of this was dotie . f full protection,
i?ull assurance of a proiltab  besisy no lose game and a
chance of making good Droflts-‘ food 1ndustrv mude its share of

profits whether they madb too much or not. E

I would like to refer to a few othﬁr fields in which we worked.
One was the supplying of labors . When I speak of labor, I don't mean
imported labor only, but thela or obtained by inducing high school
students, housewives, und peop e generally to go out and work. That
is public relations, of which, o urse, ‘the Military did the greater
part. The importation of labor, involving as it did housing and the
building of camps was probably. °xtruvaganu and very costly, but
it was the only thing that broug t the necessafy supply of labor.

'There was the farm macnlner"problem, thlq one some of you folks
should know. quite well because fan mucnwnery equipment and military
- VWe conylnual‘v had the argument,
"Do you want guns or do youmwant utter7" jividing up this very scarce

material was a very real p ] thing I can say is tiet farm
machinery production and need. has devel ped, agein, almost unbelievably.
In fact, some of my frlends say 't farm machinery is developing so

fast that they don'g wear it oubs Just keep it a vear or two and
turn it in because there is so mug W 'f coming out. A lot of it
is the result of devulopmbnts u 1ng the ; by thg Jlllt?rv War does

Where did the tremendou31inbfsases:qomeﬂfrom? Again, briefly, they
came from increased yields per unit, and thisi is the placc where I
contend the know-how of industry, the knOWthW of people-ho are in
business is the place to which you must go. The wey we increased the
production of fruit was by. spraying, by fertilizing, and by driving
the trees harder. The way we increased the ‘pig crop was by guaranteeing
that the people who would breed thelr hogs in' the fall would get the
same money for that litter of plgs that they would have received in
the spring. So we Just anrcased +he p”oadctlon there,

It took the ranchers. of the Far west to come to us and say, UWIf
this emergency is as tough as you say 1t 1s, we will breed our one-year
heifers instead of waiting for two years.“ The step~up in meat production
that that brought about was agaln ong of the things that is hard to
figure out. So it all came about th”ough this tremendous yislid per
unit that was obtained through thls great productlon Program,

Now, of coursc, there were a few. real heaaucnes, Cne was that we
always had too little or too much. We never came out right. But you
can never expect to--the waste on one side, the waste here, the waste

there, and the shortages at tnc other placeso
)




; and arrange for an emergency -
ers arg vesgted in people'who can

democracy must take cogniza
situation in such a way tha D
operate more quickly. :

I am not cne of the schbo
the frigger tomecrrow, but I . ce:
See no reason Why today some
kept in readiness becauseo it 1o
complete survey of the faeili
There is no reason why we shoule

‘ "hut thlnk we should be set to pull |
ainly believe in preparedness, and 1

d plants should not be surveyed and

t ledst one full year to make a-

for producing processed foods.

wait for an emergency. We should

have that at all timcs at ac tain place where we could say to Plant

X, "You start there in 30 days ‘and do so and so," and Plant Y, "You

set up for such a matter," That is just, good, plain common sense, just
as you would insure for fire pro ection and a lot of other things. So
there is a great deal of olannl“ there thot can be done that is very
important. i

The last thing I want to’ mf'ely ncnt;on or refer to is the pro-
curement problem, In this partieular. reSpec I, for one, feecl that
our Government, our departments and a:en61es, the kilitary with then,
did an outstanding food procurement program:in this late war. It was
not done without some of us gettlng some battle scars, but I want to
say that the cooperation and the -Way it was handled, I think, will
stand out as an achievement: that is worth notlng. I think that some
of you who arc interested in that should read stme of the records tlat have
been made in the mattor of coordlnatlon»

I well remember the flrst meetlng when ‘we sat together with the
Services and decided that we were going to-pool our buylng. The Army
was to do practically all of the buying from that standpoint and the
War Food Administration from thelr standp01nt, the War Food Administra-
tion, in turn, would turn its purchases over to "the other services. I
have learned this one lesson, that I don't care who it is, no two or
more Federal organizations or agyn01es'can competitively buy large
quentities of food to advantage._ I have gone through that so often
that I really will not spend too rmuch time arguing about it. Unless
therc is the closest coordlnatlon, ‘the ‘operators in the food business
can put you on the spot and take udvgntage of you, That happeéns over
and over again. You must be +ogbther so that you are unified in your
buying and not have eone man: go out onet day and ask for twe million.
pounds and while that is in’ process somebudy else comes out and asks
for five million more. It is'not a question of bureaucraey. . It is
just simply that some thlngs eannot be done 1n the comcetltlve system,

But I want to say tnat the best ev1dence I can give you of the
effectiveness of the food procurenent program in the late war is the
end results, When the war ended the records show that the surplus
food that the Armed Forced had, other government agencies had, and the
Department of Agriculture had was sold for 92 cents on the dollar. I




