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SELECTIVE SERVICE--PRESE~f ~D FUTUI~ 

5 .January 1 9 4 9  • 

GENERAL VANANANz The rewa~rd for outstanding work is usually 
more work and more responsibility. General Hershey planned the 
Selective Service System so well that during the emergency, World 
War II, he ~ms made its direct6r. He directed ~t so well that in 
December of 1946/ the very next day after he ~as retired, he was 
~ecalled to active duty and made director of the reactivated system. 
Outstanding work--more work, mere responsibility. 

V:e invite but few people to become annual speakers at the 
Industrial College of the Armed Forces. Every year, however, we 
invite General Hershey to return to our platform, and every year he 
contributes more and more to our course. Outstanding work--more work. 
It i~s a great pleasure ~ for me to welcome to our olatform, General 

Hershe 7. , 

GENERAL HERSHEY: General Vanaman, fellow officers: It is 
al~ys ~ privilege to come here, a privilege that grows with the 
Fears. The older a man gets the more of a privile~oe it ~s to be ~ 
allowed to talk to someone who may conceivably be thought of as 
representing today rather than yesterday or, in the case Of some of 

us, the day before yesterday. 

I understand that my subject this morning~ is "Selective 
Service" of the present and of the future. You would expect an 
01d man to discuss Selective Service of the past, for the case 
can logically be made that in order to understand the present,-and 
in order to project things into the future,-obviously we must 
understand the past. That is wh~.t "age" has alv~ys Said. : This 
subterfuge, if you wrill, is used in order to try to f~nd some 
reasonable grouted for talking sbout somethihg. SuchpeopIB think 
they knew something- It does not necessarily follow that they do, 
but ~hey can at' least say, "I w~s there," or, "I saw it, ~' or; ~'I 
knew this fellbw," or some other thing that seems to .~ustify 
their cle[ims and ~Jakes you think they are experts. 

Of course, an expert is anyone who is more than a hundred 
miles fdrm home. Therefore, it is a little difficult for me to 

qualTfy s~ close to home. 

Jbs~ the sa$ie~ in discussing manpowe:r, I v~;nt to talk a 
littlb about the pa-St, vwithl some remarks on the present Bechuse we 
are in .the unfortunate position that we always met im_to--and we 
probably try to live by it--of crea~in.~ a situation that requires 
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a great deal of astuteness .for its solution. If you ever get into a 
position that anybady can work his v~y Out of, you are not going to 
last very long. No doubt many of you gentlemen came from services 
where you held your trade secrets fairly close. They were rather 
easily understandable and attainable and learnable; but if you had 
said that, the reason for your ~xistence would ve.ry soon have vanished. 
We ~.ll have to hang on to the things on which we tl~ink we hhve a 
mQnopoly. 

Selective Servioe, strangely enough, is a child that has come 
do~m through our age and our civilization. It can be traced to a 
time when, perhaps in England or a more remote civilization, every- 
body had to turn out when danger and v~r became an actuality° Agreat 
many times people in the' United States have said that. in peacetime 
we have never had compulsion, either for training or for service. 
Those people read enough of American history so that they did not 
know what they were talking about;-they failed to read the complete 
story. Before we became a nat~o~n, hbout616 laws compell~ng service 
or training--many times both--h~d been passed in the Colonies o I 
am not here to talk on nstional service, but you will find that most 
of the Colonies had lsws compelling a man to bring,his shovel and 
pile dirt UP for entrenchments, even though he wss not taken into 
the Armed Forces. Work wss required; work ~rill always be required, 
training will al~'.ys be required, ~,nd service will -~lways be re- 
quired when the question 'hAq~at shall I do to be saved?" is the main 
question of the day. It is only as we reach what we think is com- 
parative safety that we begin to argue about who.thor education is 
clashing with training or a dozen and one other things. When we 
are right up against the question of how we shall live, we never 
have very much :difficulty justifying either training or service. 

We had differentways of trying to make everybody serve in 
the Revolution and in the ~ar of 1812--incidental!y not very suc- 
cessful ways. ~e cs:lled them in "today" because the Briti~shers 
were about us, and we .let them go book "tomorro@" "$ecause the 
Britishers had gone away. V/e did not learn very much by that. Even 
the history of the last four of five years indicates that we mobilize 
millions of men at a time when danger is upon us, and then we turn 
them loose the day we think the fighting part of the war is over° 
We permit our capacity to make people serve lapse. Then we re- 
establish authority but we don't use it. Our behavior is not too 
much" different from what it was during the time of the Revolution 
and the Fgar of 1812. As soon as the enemy turns his back--we don't 
wait until he ms.rches away--so long as he is starting in the other 
direction, then it is time for us to go on with business as usual. 
That is one of the things that we must take. into consideration in 
any sort of planning. That is the kind, of people we are. We are 
money players. Vie .like to play on the day of the game. ~Ye don't 
like to practice; .that is monotonous. 
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We made a mess of ~o the' forces in the ~ar 
So long ~as we are on the• Potomac, even thoh~h 

I sh~ll ~ refrain from alluding to it as the Civil 

Armed Forces. 

Fortunately, in ~'orld~'~.r I, in trying to get people into 
the service, ~ vie listened to a man in dire distress--or at least after 
he had been In dlstress--the ASsistant Provest Marshal General in 
the State Of ~llinois. We took to heart many of the things 'he said, 
and probably no one w~S a prophet: of ~he future more than tha 
Assistant ProvoSt ~arshal G~neral in the St~te of Illinois. So, by 
and Inrge, we ~d a ~ ronsonably successful method, in ~Jorld ~J~ar. Y, 
of getting th~ number of people ne0ded, when wO needed them ~nd where 
we needed them, Unfortunately ~ for the ~ planners, the war didn't l~st 
Ion~ enough to find oh~ all the things that. were wron~ with the 

things ~vo Were doing. 

A great many times we succeed in somothin~ ~e dO, ~nd then 
~ forget. Theft is on~ of the reason s why some nations probably 
have had many advantages i n  bOing ~thrashod. ~[hen one is thr~shed, 
" "- ~ ' the thr~,shiin~. W h e n  he ~ v~ins, h0 pays he looks into the c~.us~s for , ~ 

very little attention, So long es we are We,ll, no one can Zo~ us 
to do much about our health. When we~ get sick, we would iike to 

• ~ all'the doctors ~n the country and a few have at our d~spos~.l 
nurses in order to recover our health. And that is ~-Bout the way 
we are with peace. %~hen we have peace, we won't do ~.nything to keep - 

it~ When we lose it, we v~.nt to throw everything we have in our 
. . . . . . . . . . .  as we can. Then we romutly efforts to get peace back zs qulckly P 

forget everything we did in order to get it. But, ~fter all, that 

perhaps m~kes life m0ro interesting. , 

Just the same, betwe0n World Wars I and If, we had a fair 
pattern for procuring men in quantity, '~nd in some quality perhaps, 
for the job ahead of us; and, fortunately, some planning w~s done 
by the At.reed Forces for the g@tting of men. I think that whatever 
success we had ~ " "ag. I am entirely sold 
on planning, authority to the lowest 
level, I consider that planning w~,s mostly responsible for whatever 
success we ~ a d ~ i n g e t t i n g  m e n  for the Armed Forc?s. Th~.t h~s taught 
me th~it when we have o war, we do not h~.ve tim~ to thinE; ~nererore, 

• we are driven to thinking, and to trying to remember a few of the 
thin~s v~ thought, before we have our crisis so that we can remember 

s • ~e do not h~ve time to think, them for use when trouble is upon u . -- 

t o  figure, or to pl~.n:Once the emergency is upon us. So I think 
we hdd a reasonably good plan for trying either to encourage some 
20-million men to go to the induction or recruiting stations oT to 
actually lead them there durlng ~orld War If:. ~h~tever f~]:lure 
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we had were not due to the plan generally. We could see those failures 
coming_six to eight months ahead of time, and one of the tragedies of 
having gone through the planning was to be able to anticipate what 
Was going to happen and still not be able to do anything about avoid- 
ing it. Yet that Unfortunately wc.s our lot. "Anyway, we either en- 
couraged or dragged abo~t 20 million persons to recruiting stations. 

One of the things we must remember is that..about 5 million 
of those persons came back, and that is too large a loss. As a 

battery con~mander for some 17 years, obviously.I didn't want in my 
unit those who were not good men, men I could no.t use everywhere; 
but .it v~,s my lot during most of that time to have men whom--if they 
stayed sober a fair proportion of the month, i~-they didn't run over 
the hill because two wive~ appeared at rather bad times~ or for some 
other reason--we were barely able to hold together as a force. I 
don't blame anyone for lilting to have-the very best of manpower, but 
I must call your attention to the fact that, whether because of 
faulty blueprinting or because of some of the operations in between, 
we have quite a varied lot of people in these United States. The 
Census Bureau said, according to the Is.test figures r have read, 
that we have about 148 million people, but not all of them are 18, 
19, 20, or 21 years old, with two years of college and perfect 
physique° They are of all colors and shades° As a too.trot of fact, 
some 37 million of them are under l~ years of age° ~.~e can write 
them off ss the Kreatest asset.we have for the future and the 
greatest liability we hs~ve for the present. 

That statement might be challenged,. ~.~re have 10.or 12 million 
people about, my age and older. Before we say that the kids are a 
great liability, we should think about that group a little while. 
In the group of l0 or 12 million people Of my age, we have the greatest 
amount of experience and ~owledge and advice,we could possibly have 
and;here, but Who has tSme, when survival is before us, to listen 
to a lot of old men giving advice? }To have more advice then than we 
.~can ~follow. So there is some question about what can be done vrith 
these lO or 12 million people in my age bracket. 

] ,~e have 33 or 34 million housewives. We can get many of them 
into full-time employment of some kind during a war, we ,can get Some 
of them into part-time employment, but some of them are going to 
have to give all of their ti:~e to these 37 million or so who are 
under 14 years of age. 

The first thing you know, when you talk in terms of mobilizing 
13 or 14 million people, you fin'd you gre talking about every man 
between 18 and 31; and then you are assuming t.hat you will get the 

medical profession to accept 75 percent of them, which we have never 
come within 12 or 13 percent of doing. That does not mean that 
every man between 18 and 81, perhaps, has to go, but every time we 
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defer a man between 18 and 31, v~ have to t~ke ~. man older than 31 

or under 18 to make up the difference. 

So we in manpower, if v~ must fight for survival, are in the 
same place as that in respect to many of our other resources. ~i'ie 
have a philosophy of abundance, and that abundance does not exist. 
There is the feeling, "~hy should I fool with that man? There are 
many m0r~ where he came from. ~' That isn't so. Somebody has to fool 
with him. I cannot help but believe, if we are ever challenged again 
for our existence, .tl,at what ~ill count v~ill be our capacity to make 
up our. mind as to what we can do v~th this mass of poople who are 
pretty hard to use and then have the leadership, the caps~city~ and 
the ability to get more out of them than the statistiois.ns say we 

can. The difference between success ~?.nd failur~ rill not lie in 
what we can do with the best. ~Te are already making plans on the 
basis of what we can do with the best, and we can forecast about 
what the best c~ do. There is far more chance of getting something 

out of the worst. 

In World War II, I don't think we wore over actually down 
I ",7 scraping the bottom Of the barrel. ~c talked about it a great deal, 

but we were not scraping the bottom of ti~e b~.rrel in such a year as 
1943 when we neetied' men because the next year we were going to be on 
the beaches. When vre look at the two or three hundred thousand who 
were discharged because they were over 38 years old, we see ths;t we 
did not go to the bottom of the barrel. We did not even approach it. 
And we simply cs, nnot afford to have that sort of leadership in our 

Armed Forces. 

Where do you think those people went when. they were disc~harged? 
They had to come back home and somebody had to try to use them. And 
you don't encourage a man to believe he is doing Something great for 
his country by telling him thst because of his age, he cannot be 
used any more anywhere in the Armed Forces. Yet hundreds of .thousands 
were sent home for no reason ~her than the fact that they were over 
38 years of age. And wbg.t ~s the effect on the person 37 years 
9 months and l0 days old who had a business and three children when 
we had to draft him to t~.~ke tee place of the person returning who 
was just over 38, who had already spent a year a:nd a half training, 
and on whom we l~.d spentmany dollars? The person who v~.s no longer 
needed had been taken at a tin~ when he obviously was not so neces- 
sary for our civilian economy as the fellow we had left behind for 
a year and a half because of his Vs~lue to the civilian economy, and 
then we decided to switch him at a time when we were at about the 

time of decision. 

I am not going to talk of the 3 or 4 hnndred thousand men 
S who came back because they had something wrong wilth them. one of 

them did have something vrrong, but they had "to be used somewhere 
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unless they were entirely unusable. It is one thing to be a psycho- 
path, but it is another thing to be a psychoneurotic. Who isn't? 
It was very difficult to tell the public and to tell a woman, when 
~ze ~ere taking her husband s~m~y from his grocery stor0 and his three 
children, that we could not take somebody else who v~s making 
@25,000 a year because he was nervous. Yet that happened, not once 
but thousands of times. And we had three or four hundred thousand 
illiterates. ~ ms ke no plea for illiterates. Some of them are 
illiterates who cannot read; some of them are illiterates who ~ilI 
no~ read. Just the same, roaming around our streets, they are a 
psychological problem with which we have to cope. 

It is very important always to have the public supposing 
a war. I think the public did very ~vo!l indeed the !~st time. I 
think we run risks when we do not tell them mere. It is one thing 
to keep the enemy confused by not letting information out; it is 
another thing to vdthhold information because we do not v~nt to 
risk the chance of a mistake becoming kno~ and to say that what 
the people don't know doesn'~t harm them. Our problem ah~ys v~s 
tr~ng to keep the public informed/of what ~m~s going on. The people 
cannot understand why no place can be found in the Armed Forces for 
a man who is making an adjustment to his everyday life very suc- 
cessfully. 

So the Armed Forces have a very real problem of trying to 
find out how to use th~ almost unusable, because that may be the 
difference be~reon defeat and victory. 

?~hat are we doing now? We started last spring to get ready 
to run another Selective Service System, after having spent the 
summer before liquidating the one we had. ~Ye got practice that way, 
if nothing more. If I were pessimistic, I would say w@ are going to 
face liquidation again. If we don't liquidate, ho~ can we organize; 
and how can ~re get practice in organization if ~re don't organize about 
once every two years? But it is becoming increasingly difficult to 
tell a local board member who works for nothing that we will fire 
him one spring and hire him tthe next summer. 

Now, the success of our system depends primarily on the 
efforts of unpaid people. ~hen we were running at too form in 
World ~fsr ZI, we had approximately 200,000 people in our organization, 
and about 180,000 of them worked for nothing. The oercentage is 
even greater at the present time because we have less money. 

Obviously there are some things that unpaid people cannot 
do, and there are many things that'they can do better than others. 
When it comes to making decisions that are tou~h, the unpaid man 
is nnt under the gun to follow anybody's conscience except his own, 
because he is e~,ting an~j~vay. Say what you ~'~iIi, it is a little 

, 
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rough on the fellow who :is asked to. do something--with some impli- 
cation of what he is ~supposed to do--to be told that breakfast won't 
come in if he doesn't de it, i-~ithough patriotism is the main reason 
for our being in the profession to which we belong, it cant.JOt be 
deni'od that eating, too, has al~ys been in the back of our minds. 
So there is ,..n .~:dvantage In he..v~ne men who are bound, by nothing 
except the desire to do something that is right.make decisions that 

are tough, 

We can get people to work for nothing whom-we cannot ~hire; 
that is, we cannot hire them for who.t we can pay them if we ere 
going to pay them jury rates. And certainly we should never get 
into the position of paying a man on the basis of the number of 
people he gets. We would be going back to the old justice and 

constable of the village--n0 arrest, no eat t 

I think we have found a sound principle, and I have comple.te 
confidence that, unless we liquidate too often and try to reorganize 
too often, we can keep decent, honorable, courageous citizens who 
are willing to.do some thin~o Of coursei one of the secrets of that 
principle is to let them do it and n0t try to put them up as dummies 
and tell t~em what to do. That won't work. Real authority should, 

be delegate.d to them. 

Ni~e c~ro. now involve~ in s~n operation whic.h is very limited 
and, I think, reasonably necessary° Even if we don't take very many 
people, ~ ought to have the encouragement always in the background° 

It helps recruiting. 

Now, what are some of the dangers involved in not recognizing 
what we are doing ~nd in our thinking that the thin~.;s wo are doing 
have a significance for the future which they do not have? In the 
first place, ~-e.,reglstered mere ban 9. million men~ couutihg the 
ones that had been in the forces. V~o had the age group between about 
18 and 25. It is incidental, but it v~s a mzst~ko to register the 
21's, the 22's, and above, because 90 percent of them hsd already 
been in the service and most of the rest of them who had been worth 
anything had been turned down, except a few in th8 merchant marine, 
a few who had been farmers, and others who had escaped in one v~y or 
another. By and large, it WT~s a matter of shuffling 5 million cards 
with the hope of getting 30 or 40 thousand men at best,-and that is 
a lot of shuffling. Not only that--for one reason or another we 
fs.iled to get these fellows during the war, and we cannot run a 
business on the basis of trying to correct something that ~,s wrong 
some other time. We should run our business on the basis of what 
we v.~,nt to get done. If we had started in the lov~r four years r age 
group, instead of the upper f0mr, I think we wquld have been much 
better off. We would not have been hopelessly crushed under an 
avalanche of cards--five million of them' It cost just as" much to 
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register a veteran 28 years of age, even a fellow who would be 26 
t h e  n e x t  d a y ,  a s  i t  d i d  t o  r e g i s t e r  a 1 9 - y o m r - o l d ,  who was  r e a s o n a b l y  
white meat, so  far a s  getting som6body into the forces .~.~.s concerned. 

In time cf mobilization we  must ;have a wide registration. 
i~ow we have a narrow one. In time of trouble we .must have large 
inductions. Now we have small ones--or none. And, of course, gettin~ 
the machinery to whirl at top speed and not taking anybody in is ~ 

balancing probl'em to which I don't know the answer. We cause the 
.... public to think that we can run a Selective Service System and not 

touch anybody, and that is a bad p~hilosophy to teach people. 

• Don't misunderstand me. I am not questioning the fact that 
we must have the SelectiVe Service Act. I think, if v;e are smart, 
that we will keep the law on the books whether we use it or not, 
because it is al~mys a healthy encouragement. Not only that--it is 
a terrible thing for a country of 148 million people, as rich as we 
are, as prominent as we are, and as powerful as we are, tc have to 
go out and beg people to wear our suits and carry on the responsi- 
bility of keeping us alive, i think we ought to keep it on the 
books, but ~e must recognize what we are doing. 

First, we are registering few, we a.re calling few, we are 
deferring practically everybody, i-re have to know we are doing that; 
we cannot do it when we are mobilizing 13 or 14 million me.n. The 
very mathemEtics of it indicates that with 13 er 14 million ss a goal, 

it would take about every able-bodied man; and even at the standards 
you have now, you cannot find 7 million men in the United States who 
can meet them. Yet you ~o on now, and rightfully so, with a very, 
very high stando~rd. Know what you are-~oing. 

People are creatures of habit. ~./~]aen you get people into the 
spirit of not. taking certain individuals, you almost have to shoot 
three or four before you v~ll get them to drop the standards st a 
time when you must have people. 

Now, I was a Field Ar~tillery.man for 30 years--for pay 
purposes--and one of the things we were taught was to know What we 
could do, which was quite important. But to .~now what we could 
not do was probably even more important, if we wanted to survive o 

Our present law is to provide a few men for the forces, and 
obviously we should not bother more than necessary, v~re should keep 

our standards high. ~:ie have to defer practically e, verybody because 
there are tw-ro reasons for deferment. One is that you cannot take 
them, and the other fs that ,they are needed b~,ck home ~ At the 
moment, reason number one is all-0mpowering. 
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~J~hen wc get a large call for 5,.000 men, as we are going to 
hsve for the month of February, we encounter some oractical le:¢istical 
difficulties i~ distributing the load evenly amon~ lO million people. 

~" e d just we pick out 5,000 peoole out of i0 million, In a f~'~ir n manner 
and there isn't any other way to do it. But what is going to be 
wrong with the fellow }~ou pick? He thinks the woods are full of 

people. .~'%Vhy did you pick on me? ~' 

A Congressman called me not so long ago. He is s pretty :cod 
sort of fellow. He talks quite long, but many of us n~'ve that draw- 
back. He talked about the merch~nt marine. He esked, ,,V%~y are you 
tsking them?~' I said, ~Because you people over there v~ted to take 
them.° You told me that under no circumstances would you defer them. ~' 
He said, ~That's my position. I shall never change it. But why a . . n  

y~u first take everybody else'who has had less service than they? ~ - 
Of course, that was e bevel approach to the question of defer~ent: 

"Give them no deferment, but just don't t~.~,e them until ~.-ou t[ke 
everyb'ody else. ~I lb.~t IS the appro~,,ch, g,..nd very Dropori~f so, of 

~ " S the individual. ~-le t~nk , " I  am willin~ to ~o when it's mY time, 

but this isn't it. u 

So here we are running a system to g~t a few poople.i It's 
fine. It's necessary? %~e should }~ve it. But we must u~derstand 
what we are doin[~ so that proper steps can be taken wh~n we move to 

the place where we must hsve men. 

Reraember, for 18 months we produced 2,000 men an hour on 
about a 70-hour week. We had 5 million who were rejected; we he~d 
more than IO million eventually inducted and 16 or 18 million 
ini~ially whom w e  deferred. That meant w e  h~d to change t h e  status 

of 2.25 million registrants every month. 

That is one of the reasons why we must delegate almost 
complete authority to the operating le~el. If we have desks here 
or in a dozen regions or %n 48 states over which many decisions 
have to pass, we are ocein~-~ to be bog~ed~ do~m. ]~;e had a national 
headquarters here that dealt v~:th Congress. It tried to get some 

ch ....... ,mn~ the regulations money and it passed out 'the calls, some by e,F~" 
from time to time. The states organized o, nd supervised the tn,_ng 
in the first elate. They passed on the inoney--what they did~'t 
take out. Of course, any time yuu start money through a channel 
there is always a toll taken at e~oh bridge. They passed on wbmt 
money they didn't take. They passed on the o~lls, i~ut nultner 
national headquarters ~or any state headquarters over inducted a 

man. Yet Ii million men were ~ inducted'. 

One of the be~sic things we mus~ do is te tell people to 
induct and make it possible for them to induct unl~ss somebody stops 
them. Never have inductions depended on affirmative action from 
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some headquarters above.- F/e don't have time for that. T?mt is like 
S~- .~ • ~n~zn~.~ a patrol out an~ telling each man not to shoot anybody unless 
he _can fu~rnish three pictures cf the man he is !:oing to shoot, a 
description of his location, and a fev~ other things. Obviously that 
does not work. Of course, people have 'almost tried that. But we 
try a great many things in the Armed Forces, you !anew, it± order to 
canvass gll of ~~ oh~ possible things that can be done. 

i~{oving into the future, we are going to find thst we will 
need large calls. Regardless of what the doctors, t.he dentists, the 
scientists, the farmers, the toolmakers, and a thousand other people 
say s.bout deferment, if we defer everybody, we will not '~ n ~ v e .  anybody 

t . 

in the Armed Forces, ID'e. can have them in one place or the other. 
In ~act, a gotd many will have to be in both places. They will have 
to make the weapon they are goin~ to ~s~ ~nd then eventually run out 
and ~rab that weapon and use if-and thereby, hang some. difficulties. 
If we keep him insecure in his Job, in the first place, he won't work. 
If we make him too- secure, it %~ili takeabout three Selective Service 
Systems to bomb him loose when we fin~.lly vmn,t him to go out to use 
the .weapon. That is akin to deciding th~~t the v~,r is to be won by 
a certain type shell and then continuing to make th~,t shell even 
after we no ion@or use it; because we bl~ve peoplb who can make it 
so weli th~.t it would be: c shame to stop their production, even if 
we don't have anything in t}~e world to use it for. I doubt if that 
will be done, but still I have seen thin,is that appros:ch it. 

~e will have to use this manpower in both places, and we 
are going to brave to try somehow or other to get the users to keep 
their necessities devil to a bare minimum. I ~ " ~c~mzt that I would 
prefer to have a couole of ~gons right vdth the battery instead of 
having them in a poei I would rather take t~-o s " ..nel have them ir. 
the battery than have the right to use four ~.~rh<~n somebody else sent 
them to me. That's the most natural thing in the world. But if 
each person has his Own reserves held out, we won't !~avo anybody 

an~vhere or we will have somebody everywhere. You must understand. 
that there is no great volume of manpower, and there is oven less 
volume of the ideal fellow who is young, smart, and able to do every 
sort of thing. ~ho doesn't vm.nt t]lat sort of fellow? 

I saw at one installation a school where mechanics were 
being trained. Practically every man t.:.ere~ had at bast one or 
two years of college. That was fine. I guess they'made good 
mechanics The point " " ~ • zs-tn~.t I also knew that there were hundreds 
of ~'flatfeet" working around gas sta.tions, but nobody would take 
them because they couldn't march. They were doing a vQry fair job 
where they then wore, in the mechanic business, with their flat 
feet, and I didn't see why we had to have potential officers as 
mechanics. But it was done. I trust that it was just an isolstod 
C a S e  . 
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We must make up our minas that we ::re ~zoin~, ~ to use our share 
of "eight balls." %~/e m~st make up our minds that i~n wartime we cannot 

r ~ have a man we can use everywhere. You can t~hs~nk the Alm~qhty that 
you can find any place where 7ou can use }rim. Sending hi~ back to 
civilian life maymean that he vrill make something in which you ~:4ll 
be killed, for he ~ll have less supervision when he comes back then 
he would have in the hierarchy we call the Armed Forces. ~here is a 
reasonable amount of supervision there. You ms~y be short of manpower, 
but I never found a time in my service when there ~eren't many in- 
dividuals who seemed to have nothin~ else to do except to tell me 
what tc de. I realize the new Army is different; you have managozuont 
and all that sort of thing. V~e didn't have. Just the same, i~dustry 
will be stripped, and the kind of mcu~ they will have [',s supervisors 
won't be cxperts. ]7hon t~his "cicht ball ~' comes back, he won't ,L.]et to 
be anything ,.ranch more or less than an "eight ball" as a result of 
being discharged. 

I was told by one division co.Tmn~,.ndcr that if the inspectors 
had been kent out of his division, he could have run his division 
without difficulty. He said, "But, af course, every time I get into 
one job one of these birds who don't k~ow very much ~omes along and 

says, 'Vmve you quc~lifiod,in all the wee, pens?'" Of course he hadn't 
qualified; ths co.~r~andor wouldn't trust him v.~th ~ weapon. ~e would 
have killed somebody on his own side. They ~vero quite remote from 
the'enemy st that time. But w}~at heppened? He was discharged. 
Somebody ;ranted complete interchan~eability of parts, that is human 
parts. 

We cannot hove that in the i~ture becnuse there is a shortage 
of men. Fortunatel~, you ~,cntL,m~n ~ ~ ~ can ~o se~mcthin~ about it besic!es 
talk. I hs~ve ,Torten to the place where all I can de is talk. As 
the French said--it is charged to them at least--when a person gets 
too old to be vicious, he becomes virtuous. So when we ~Tet to the 
place where we no longer can io anything by acglon, we spend our 
time talking al~out it, which is exactly!the reason v rhy I am here. 

I should like to point out that Selective Service exists 
for the purpose of ge6tin~ men into a force, whether it be an 
emerg;ency or a regulrr, standing, permanent .force, in order to 
serve, to do a job that has to be done. I ~m~ont he -<~int out theft 
any military training program--universal, partially universal, or 
not universml-- is for the purpose of traininL~ individuals as a 
potential reserve to be used in case of emergent/. The two ~hincs 
do no~ have veer much to do with each oth~r. I do not belio~/o that 
traininL~ everybody for three, four, six months, or a ~ear i,S going 
to increase the number that vril! enlist. It might very well decrease 
the number. After all, if ~rou offer a man a half piece of pi~ whmn 
he hasn't had any, he may eat it; but if he has had a couple of 
piec~a, you ~ii have a little trouble soiling him some more. So 
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there is some doubt as to vrhethor ~. training program will get anybody 

to enlist. 

Remember, in five ye~.:rs you will not he.re more than 2 million 
veterans under 30. They are s.~tt~n~ older. Seven hundred thousand 
of them are passing over the 30 m~-rk every year, and it isn't going 
to bo very long before they are. gone. Talkin< about the f~-ct that 
we have all these ve%erans does not ~.zive us ~ reserve, end the 
assertion that they constitute s res~rv~ is becomin~z less true each 
succeeding< day. So the time ho:s len~: sinoa passed when .}re should 
have done something about ~ottin~ some of the ~,oys who have become 21, 
20, 19, and 18 ..h~ring the last 9hre~ yem~s. Lest you fnr~et it, 
V@-day v~.s over three years ~.t<o. That m~{~ns that about 2,100,000 
veterans ~,,~]~c were not 30 throe y~e<rs ~:~£(~ arc 30 n.ovr. In five years 
you will have a couple of million of the~ left, then try to ~et 
those fellows. The best of them (~r{~ Kqi~z to be .inv~<lved in thinas 
out c,f-which they cannot be t:<kun, ~.nd you probably v,J.ll t}~ink t~:~o 

or three times before ~.~ou take the ones ~,~ho c.re not s~: invelw3d.. 

There is the necessity for tr~.ining people. I ~.m not saying 
. m < . ~  little--and I how we are !poing to do it bhat dis~-,usts ',o not ~- 

suppose. I bu!.jut to leave it off the record, but probably nobody reads 
the record chambray--is to re,o.d in the, r, aoers from very high ~.~!~'.ces 
that we are goin~ to start ~" training, prod<ram-=vhen Selective Service 

is over. That is just li!"e saying t}mt ~;~e are gqing to stop. <.:~.~'..zng 
meat as soon as ~.re ~et some potatoes. A tr"~ining program has n 
reason for .existence, and I think at, excellent one, but the Selective 
Service we are runnin!] isn't Eotting. ~'~.mybody in the reserves very 
fast..V£o aren't ~<ettin[< anybody anywhere very fast, as a matter 
of fact.. We took in about 7,800 men in Nov~~mber. V;o are probably 
going to get I0,000 or 12,000 men who should have ocmo in before 
Christm~as. They v~ere set up tO come in, but v,re let them stay home 
for the holidays; and we are getting them after New Year's Day. 
?;e will get I0,000 or less in ~anuary an'd 5,000 in Febm~ary. It 
is anybody's ~uess what we will ~et in ~k'rcho But oven though all 
of those men complete 21 months ~'nd come out, they constitute not 
even a spoonful. The same day they come out I0 veterans vdll oass 
the 30 mark. So w e  have o need for a training program, ~:'nd it is 
lon{] overdue • 

I can see three or four situations. If you need people fn 
t.~e forces an(] you cannot he% them by recruiting, you must have- 
some v~a.y of <erring them. If you need both reserves -~'nd men in the 
forces, you need both Selective Service and some sort of trainin~ 
pro~<ramo If you don't need anybody in the forces, but you do need 
reserves, you need a tra ir~ing pro,~rS.mo If you --et to' the place 
where you need no reserves but need men in the forc(,~s, you need a 
Selective Service. An<! if you don't need a~ybody in the forces and 
you have all you ~,rant in the reserveS, don't have either one of them. 
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But stop the nonsense t:f saying, '~[hen we get one,,wo e.re going to 
let go of the other." You are not solvintz the problems e, nd you 
are not even understanding them when you talk that vm, y. Unfortunately, 
too moony, people are talking that vm.y. 

COLONEL BAISH: General Hershey is ready for your questions. 

q[/ESTION: General, could your organization be expanded to 
handle a national service registration to include all the people 
who could be used in wartime? 

GENERAL HERSKEY: },[y answerer to theft ~¢~uld be yes. You h¢.ve 
made it a little easier by sayin~ "rezis$r~-tion." Registr¢~tion is 
something in which we have dabbled .a Croat deal. ~Ve h,e~ve done it 
in several different v~ys. Some p~eple in my orge, niz~.tion do not 
like ¢,ny of the v~ys we hs~ve Used. Some }~ave their ovm pet v~,ys. 

think that in e, re<istre~tion for national service, you 
must be r~ther careful that you rezister for v,~hnt you ~wmt and have 
multiple registre~tions if necessary, It is ~,ll very well to think 
you can have one ~reat splash and h~,.ve it ,~ver with, but one of the 
worst thin<s you ce.n do psycholo,,~ically is to w;rn people that they 
must register for something e.nd then not let them hear ~-nythin~ e.bout 
it for months. The.t is bad because then they wonder why you he.d 
them re~ister in the first place if you didn't v~nt anything. So 
in your natione.1 service I visu¢.lize tht~t you ere ~toin~ to have to 
register perhaps for .different thinps at different tines. I think 
that is healthy, for two reasons. One is that you ct:n follow the 
registration by action, and the more you can do that the better; 
and, secondly, if the v~r is remote, ,~ we hope it will be [tnd as 

it v~.s the last time, you have a rallyin[~ point for something whereby 
people can be made to feel tl~at they e~re doing something. I am not 

• so frightened of multiple registrations as some people are. 

Obviously I am prejudiced, but I can say tha.t our power to 
expand is not" limited very much. We are much better off in thc=t 
respect than we were a yee.r ago. A yes.r ago we had to consider that 
two or three months were involved in crge, nization, no mctter what 
we did. That, at least, is behind us, and expansion is ~eh ee~sier 
than orgs.nizing from the r~round up. ?~e have about a thousand 
cfficer s,-Army, Navy, Air Force, ~prine Corps, e~nd Nation¢~l Guard-- 
with whom we have some contact and who are e.ve, ile.ble for our 
executive positions. All the Services he~ve e, lloce.tions of officers 
for this purpose, e~nd we are now on~a~ed in givin~ them some limited 
trainin£. We h¢.ve quite ~ number of old loc~l-board ~embers who 
are not doin£ ,very much at the present time. "~e have quite a nu>.ber 
of e.ppeal-boerd people who are sort of m~rking time. Our c~paoity 
to expand is fairly bros.d. 1~e would be exp~.ndin~ in people who s.re 
not needed full time, e.lthouF.,h we would h~ve to double or tri~ele 
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our some 5,000 or more paid poodle if we were to ex.~s, nd. But that 

is not a difficult matter. 

Registration for us is a relati.vely simple thing because v:e 
have gone through quite a lot of it. It is essential, however, that 
we know whom vre vm.nt to register and what we v~.nt tc find out about 
the resistrants. Those are two of the difficult things. 

QUESTION" General, do you think tbz~t in the future we ~.~!I 
use more and more women in the Armed Forces. ~ If so, in ",~d~s-t capacities 

or what types of jobs? 

GE£,ER/~L HERSHEY: I will answ~ r the first h~If of the qucstiono 

I don't thir~k there is any question about it, and I don't see in- 
superable difficulties with respect to the public. The public is 
comin8 along. It ne(,ds continual proddin 8 on this question of the 
use of women, but, just the same, I think the nublic is moving alon E 

very wollo 

7~2nat are you ~oin 8 to use the~] for? I ws.s not the ~reatest 
soldier when I belonsed to the Z~rmy, and it has been eight years 
that I have been looking through the window. I wouldn't want to 
testify as to whore to use women on the basis of my impressions from 
looking through the window. I couldn't acid anything anyway. There 
isn't anybody here who doesn't know more thmn I do about usin~ women 
in different places. But. I have supreme confidence that there are a 
~,reat many places where they can be used. And having a few--Y 
wouldn't want to be ungallent enough to say "the nuisance part of 
havin~ a fe@~--is just as ~reat a pr~'blem as having ~_ lot of them. 
So if you are ~oing to take e.ny, you had better take a sws~llo~t 

instead of a taste. 

QUESTION: You spoke of potential officer material being 
turned into mechanics. It seems that, if you are taking, as few 
people as you are norm.days, college students, regardless ef what 
courses they are taldng, should be permitted to kee]~ on so that 
they might finish and then ho better potential officer 1:~ersorLnel. 
That is not democratic, but I wondered what thoughts you had on that. 

GENERAL HERSI~Y: Y~u have your. finger on one of our very 
desperate problems. In the first place, to assume that a boy's 
going through college .'~.kes him a better officer is probably sound, 
althoui~h there is another side to that° To assuage that there is no 
education except in educational institutions is a little dan~erous. 
And to ~et int~. a position where, because a boy has a father who has 
enough money to, send him te school, you load the responsibility of 
citizenship, even though slight~ or somebody else~ "th£~ h~s mamy points 
of danger in it. Now, you could probably survive that a year; but if 
we ran a continuous Selective Service takin8 only 50,000 er 60,000 
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men a year, that is about the worst position you could ask even your 
enemy to be put into, because the pressure groups can all say, '~rghat 
in the world are you taking these people for when you don't need 

. ~ ?t! 
anyoc@y. I should no~ like to see the day when &merica~. citizenship 
gets so that it is only the least of us who go out and do things so 
that somebody else might Ko to school. And, certainly, if ~ fellow 
can stsy out to go to college, what about the boy who ~.nts to be a 
machinist? 

I am no~ so sure that during the war there weren't times 
when, if we could, we would like to have gotten fellows to climb on 
top of some of these places w e have around steel mills, where all 
that v~os needed, in the words~ of a oresident of one of.the steel 
companies, vms a fellow who. was strong and had little enough sense 
so that hc wouldn't run off and do something else. The production of 
steel depends upon those~people, rn fact, he offered to trade me, 
on a very favorable basis, so-called ~.n~ineers if I could only get 
him some men who would go c, ut tnere~ and work on some of those heavy 
jobs. 

I think, in theory, there is no question that we should not 
leave people behind so that theymay go to school. But have we so 
little faith in what we ~teaoh in survival in the ~rracd Forces that 
we are ashamed to say, "This is as important, when the time comes, 
as what you learn in sch0ol'~? I am not sure. 

I don't want to inflict a yarn on you, but one of the first 
things, and about the last, that I over learned to read in German 
was about a schoolmaster, a sort of literacy inspector, who vrent 
through the country askinf~ all the pQople how long they had gone to 
school. He came tO s. river and saw a rather moronic-looking lad 
start to paddle across the river. He ~ot into the canoe with the 
boy and s2id, "Can you read?" The boy said, "No." The schoolmaster 
then ssid, "You have missed a quarter of your life because you can't 
read. Can you write?" "No. ~: "You h~.ve missed half of your life 
because you can't read or write. Can you figure?" "No." "You 
have missed three-quarters of your life because you can't read, 
v Tite, or figure." Then the canoe suddenly tipped over, and the 
boy said, "Kanst du schwimmen?" "Nein." "V~ell, y~ have lost all 
of your life." 

If we could, be.sure that an examinati.on to qualify for a 
bachelor's, a master's, or.a doctor's de,~roe v~s ~bi~K to be the 
test of survival for our citizenry, when theft day comes, then, by 
all means, let them go .to school...But if the. test is ~oi-ng to come 
in some .°thor. way,, that is a different matter. Do yo u suppose the 
fellows who settled in the Bay Colony saw any conflict between 
church and firearms? Sunday was a day kept very holy by. those who 
settled in the old Bay Colony, but they didn't hesitate to shoot an 
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Indian on that day if he got to nosing around. ~{hy? Because a 
person can't keep Sunday holy vzhen he is dead. 

QUESTION: One of the manpower rec~muendations of last year's 
class at the Industrial College is that there sho~id be a Nalional 
Service J~ct. I judge from your answer to a ~<,revious questxon that 
you do not favor that. I .may have missed the point there. What is 

your view tovmrd a National Service Act? 

GENEPJ~L HERSHEY: First of all, I believe that national 
service is a feir and just manner of cazrying on a mobilization. 
Secondly, I believe vre are so infantile in our thinking of even what 
it means, let alone on how to work it, that I am very much disturbed 
about our capacity now to write an act. Don't misunderstand me. I 
would be glad even to see somet~g on the books, but I would hate 
to see something that looked li~]~ s~e of the "baby" Selective Service 
Acts we had even as la.te as 1944. Iah not one of those people who 
are afraid of something that is far from what they Want. I think we 

have to ste.rt somewhere. 

Ny experience--I hate to say this--has been that the average 
person who talked about national service didn't know anythin~ about 
it. That may ~ound like an old man who thinks no one else know~ 
anything~ ~,ell, I happen to come from ~.ngola, a term of about 3,0,00 
population. I think we have about 8,500 now, but that's neither here 
nor there. ~Then I say to people, "All right, let's have the act~ 
~ihat shall we do in ~mgola?" they say, "That's a matter of detail." 
Whenever I can get anyone who wants national service to tell me 
something about what is going to hepp~n in ~ngola, I v~ll ~o along 
with it. I get sick and tired of people talking and ~ving their 
arms, who, when you ask the, "V£hat will you do here?" say, ~T£e will 
have to decide that at the time." How are we going to be able to 
do anythin~ if we don't have any idea what we are ~oing to do? ~ 

There are two or three things of ~vhich ~re alvm, ys have to 
think. In the first place, it is hard to got lezislation un-leSs 
people think they need it. I don't know how near to being thrashed 
we have to come before we will be willine to give up certain thin~s. 

The next thing you have to do,~if you don't K0 into it 
gradually, is to think of the Feriod ,~rhen you are ~oing to start~ 
If you will 10ok at the record, you will find that we inducted 78,000 
in February 194~, which v~s a great deal less than we had been taking 
for a long time. What is the answer? The ansv~r is theft ~en ~ve 
switched over from one form of physical oxaminetion to anot}~er, we 
pretty nearly stopped the machinery. T am not an industrialist, 
but E have read many times that ~lants are shut down bec~use some 

machinery is bein~ reset. 
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It is necessary to have general acceptance on how we are 
going to handle national service and acceptance of what the term 
means. Does it mean that we are Koing to make the People who ~ll 
not do anything do something? That is one thing. Does it mean that 
no one v~ll do anything unless he is told? That means quite some- 
thing else. 

And we talk about freezing things. That sounds fine--freeze 
everything, stop everything. How many times have I, ~.s a soldier, 
gone over to a warehouse and seen about eight men sittin< around 
waiting~? I would say, "V~at are you doing?" They would answer, 
'~Kaiting for the sergeant to co~e bslck. ~' They were frozen. They 
were in a position where they were doin~ exactly what they were told. 
They were told to ~o over there and ~sit. 

Unfortunately, whenever w e  have a war, the one thing we will 
have to do is get rolling. %7e w~ll have to make almost revolutionary 
changes to do it rapidly. The question is, how can we do it rapidly? 
Certainly, telling a guy, "Don't do anyt_hin~ until you are told," 
didn't make the tanks in the last war, Keller showed me how at' 

"~:~ " by putting two pieces of steel together, ~s able Chrysler a ~ ,  

to burn out two gears in the same time it previously took to burn 
out one. That "bird"/wusn't frozen. Of course, if he were, he would 
have just kent on burning out one gear. Naybe he wouldn't even have 
been doing that if somebody ho~¢h~'t started him. 

I don't wan~ to be against national service. I am not. I 
am pleading for understanding, thinking, and doing s~uething, rather 
than talking about national service as you would about a bottle of 
medicine. I have knov~n some people very high in government who 
talked during 1942, 1943, and 1944. They said, "If this doesn't 
work, we will have to have national service"--just as though they 
were going to pull down a bottle and take a drink. It yes never 
that simple. It w~s something that went to the very roots of our 
national life. 

This thing of trying to ~n everybody else's business when 
we ourselves don't know whet tc do bothers me. Of course, I suppose 
it might be scid that because I couldn't think of all the v~ys to do 
it, I didn't think anybody else could. I don't think that is quite 
true. ~ost of the people I talked with talked about national service. 
"Let's enact," they said. t'How are you going to ~ ~" • op,,rate. I asked. 
They replied, "~Tell, of course, ths.t's a matter of detail." ~t 
reminds me of the days I vm.s in service. The colonel and the major 
told me, the battery commander, a great many things that they didn't 
reduce to the actions I had to take. I am sure colonels and majors 
have changed Sinc~ I v~.s a captain. 
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I don't know whether that helps you or not, but that is the 

way I feel o 

QUESTION: If it were possible to persuade the imed Forces 
tc use mechanics as mechanics or cooks as cooks or ditch diggers as 
ditch diggers instead of mechanics as cooks and so on, would it be 

feasible to select people on that basis? 

GENEPJ, L !IERSI~Y~: I think that, perhaps, somethin£ could be 
done in selection, but I have a speech I must make on that. 

I have looked over a great many questionnaires in my time, 
and I have never found prevision for a killer in one. Yet we would 
need probably 7 million people who cs, n get in: tke preset%co of the 
enemy, a majority of them being able tc c~me out alive whereas the 
enemy does not° Whore are we Koing to get the fighters? One of the 
most damnable thin~s in the last war was the fact that some oersons 
thouKht, v~hen they ontoreg the service, that, having been something 
in~.civilian' life, they had a ri~sht to insist that theywork at jobs 
in which they were skilled. %:~here are we Koinz to get the killers? 
Obviously, if s man has a skill end if we know the tactical situation, 
perhaps we ought to let him work at it; but vre cermet have a philosophy 
of lettinF~ everybody do what he did in civilian life. We v:~ou!dn't be 
talking about that if there wasn't ~ ~,r, and war is a time ~hen ~eople 
have to stop working" at what they worked at in civilian life. It is 
easier to mske a mechanic into a mechanic if he is already a mechanic, 
but it would be desirable to do that only if he could be spsred, if 
he hasn't also the capacity to go in the presenc~ of the enemy and 
live whereas the enemy dqes not. The cuttin~ edse of the blade must 
have the best material in it, and you ~'on't get it by telling every- 
body, "It is guarantee@ that you can have the job you had as a 

civilian." 

Lhat do we get in the fighter 'group under that system? ~;Te get 
the ~uy who is toc young to have ever done ~anything, th@ guy who has 
tried everything a.nd failed, or the fellow who is just so dumb that 
he hasn't even tried ~nything, That is the difficulty of the philo- 
sophy of classifying everyone where he can do his best. %~nd human 
beings being ~rhs, t they are, they tend to find jqbs they are particu- 
larly capable of doing but v~ich are not toe close ~o this thing 
we have called, for ~nt .of a better term,.~the, enemy. 

Somehow or Other we must t~.ke the young, the flexible, the 

poopl& who are f£stin the capacity, to l~arn,, and I am afraid'we. 
are £oing to have to take some who worked at something else and make 
fighters out of them. After all, until we get it strai#:htened out 
differently, we will still need men who Will have to be somewhere 
near the enemy, and they ought to be the persons with the ~reatest 
amount of flexibility, the Kreatest capacity to learn, and the 
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greatest awareness of their environment, not those who have demon- 
strated repeatedly that they do not know anythinR. You can't teach 
them anything. Period. 

C~JESTION: General, although durin~z the last war there were 
certain procedures that could be used to obtain def6rment of keymen 
and specialists in certain lines in business and even in the I~!ilit~ry 
Services, I wonder if there is any method you might have in mind by 
which this could be done more satisfactorily? 

GENEP~IL HERSHEY: I think I had better say no and then hedge 
a little. 

In the first p!acQ, there is no such thin~ as deferment. 
Deferment is an individual t~hing given to John Jones at the time and 
it means that Bill Smith ~oes earlier t~n he either intended to or 
was supposed to go. That is the thing we must recognize first. 
There is only one w~,y deferment can be handled satisfactorily, and 
that is the w~.y we are hundlin,~ it now, by not having any calls. 
If we don't have any calls, it is a very simple thing to handle 
deferments. But unfortunately the type of man we need in industry, 
the type of man we need for good, productive farming, the type of 
men we need in education--the type of man we need everywhere--is 
the type of man we need in the Armed Forces. Therefore, the compe- 
tition becomes great and there isn't enough to ~o around, which 
belies the philosophy of plenty. 

Of course, there is always going to be "stupidity" on the 
part of the person who decides it. There is "stupidity" on the part 
of some local boards in taking ~ man before his time. There is 
"stupidity ~t on the part of local boards in not taking him. I have 
heard many times the old story of plants which Would have to be 
locked if someone was taken into the Armed Force~, but few padlocks 
were sold--not anywhere near the ones supposed to have been needed. 
Of course, if you can keep down the calls so that you don't take 
anybody, it is very simple; but somebody has to make that decision. 

That decision was made in two ways durin~ the last un- 
pleasantness. First of all, Congress said that the Selective 
Service System had to decide who vm.s going and vrho was staying. 
iYell, that was simple. But the Lrmed Forces came along and helped 
out. They wanted to run a little deferment system of their own, 
so we had by far more people in the Reserves uncalled at the end 
of the war than we had at the beginning. That is rather peculiar. 
When a Reserve is set up in peacetime, so that during vaLr you can 
rapidly mobilize, the Reserves are supposed to be mobilized when 
war starts. 
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Of course, each fell~r had his own little deferment business 

running, especially if he v~s in the or~curement business. It is 
heresy to say that here; but one of the t,hings some observer such as 
T am miKht point out is thst the fellow who is a comoetitor for man- 
power, needed to fight, should not have control of the men of his 
own comoetitor. And you can imagine how many of the other agencies 
of the Government liked to see the Army and the Navy deferring 
people by the subterfuge of calling them to the Reserve because they 
v~nted to use them somewhere, when the other agencies of the Govern- 
ment had to carry out their part without any deferments. Now there 
are those men who, when they were inducted, were i~mmediately 
furloughed and continued on their old jobs; they are now raising the 
devil because I might be so unkind as to want to induct them because 
they didn't have three months' service, but Bat the war out in the 
~nactive Reserve--which doesn't count at the present time. 

I need hold no brief for the capacity of the local board. 
Personally, I think it is the best system we can have, because if 
we were be try to centralize the system of deferment, we wouldn't 
be able to mobilize fast enough. Two thousand men an hour are a 
lot of men and you just can't have too many people running around 

sorting them out. 

You people in the forces, if i look through the window 
properly, didn't do so well after you got those men we inducted° 
You allowed certain people who had the "sick child" attitude to 
squall, and you gave them~all the peppermint candy; and some ef the 
other people who, perhaps, didn't squall or couldn't squall found 
themselves without peppermint candy. Some of the 'time you took 
the peppermint candy and had your mouths so full you couldn't eat 
it all and had to spit some out. ~:ho would want to eat it then? 
V#ho wants to take a man who is a castoff. Not only that, but for 
the individual, psycholo~ically, it is a rough thin~ to ~et headed 
one v~y and then find himself going to what he thinks, and has 
been taught to think, is a rather u.ndiKnified service; because, in 
order to maintain interservice rivs~Iry--and I am for it--you must 
say your service is the best service, your battalion is the best 

battalion, and your company is the best company. 

QUESTION: General, what are we going to do about the consci- 
entious objector s and people with religion who cannot come in? 

GEEEP~.L HERSHEY: Volumewise, they don't s~uount to very much. 
We had about 50,000 out of 40-some million last time. They make a 
lot of noise and irritate the public; but, I am not so sure that 
the irritation of the public did not reach the.point wh~e it was 
helpful. Some of the people do little enough in a war so it ~ives 
them some satisfaction to think they are doin~ more than a consci- 

entious objector is doing. 
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They were a nuisance for us. Howeve:T, I don't ~nt to 
belittle them. But 600 out of the 12,000 we had caused me more 
trouble probably than the ll million men we inducted. Unfortumtely, 
in life, the fellow who does what he is supposed to do, vdthout 
yapping ~. lot about it, is the follow who ~inS the war and keeps the 
country running~ I, personally, am not disturbed about the consci- 
entious objector. 

I have a ~reat deal of respect for the ~rent majority of 
CO's. I have some thoughts about a small minority, that I don't cs.ro 
to reduce to lanKua~e here. Unfortun~.toly, the more they know, the 
lonF~er they hnve been to college, the v~.rse they are. That is a hard 

T think to say, but I think I can prov~ it. he fellow we had who ~s 
cussed was the fellow who belon~ed to no church. He v~..s an intel- 
lectual of some sort--probably a crackpot--but we couldn't ~et the 
psychiatrists to turn them all dora,, b~c~.~use if they kept thoir 
mouths shut, they seemed reasonably sane. Those fellows were 
bedeviled with the idea that they wanted to become martyrs. Of 
course, my policy alwr, ys is to tr~r to avoid makin~ them martyrs, 
I believe ths.t picking them~ reKisterinK th~a, ~.nd then turning 
them loose diss~ppoints them 'no end. The worst thfn~, you can do is 
to pay very much atten'tion to them, because that is exactly vrh~:t a 
lot of them v~,nt. You are ~olng~ to have, in a population of 148 
million, a certain number of cussed folks. You s lways have a few 
stinkers in your battery, your company, your Squadron, or what not, 
and you want them because you appreciate the rest of them so much 
m o r e .  

If I were a CO, I would worry more about the onset of modern 
times than J would about anythin~ else. They make a let of racket, 
but they ~re a very small group. Not only that, they are not holding 
their lines, which any of ~hom who know enough to tell you the truth 
will admit. ~'hey are very much disturbed. They are young men. Out 
Of 12,000 we hnd in the canes, a thgusand s pplied to ~o into the 
Armed Forces later because they .~ot tired of workinR for nothing 
and bein< supported by their churches. 

Remember, these canes were run on subscriy.tion. I hs.d a bond 
for i~500,000 from the conscientious'-objector Kroup that they would 
support, feed, clothe, and furnish ~eney for the c~ministrstion of, 
by end large, these people. Not only the.t, when we had them working 
on the farms, we turned the money into the Trensury. I think we 
h~.~ve turned in about a quarter of s million dollars from the labor 
of these Feople who worked on farms. ~Je ~llowed them I~15 or ~20 for 
soap and towels and what not and the rem~.inder we collected. %~e had 
some b~ys who work'ed on dairy f~r~m in the Los Angeles area and ,~ot 
about ~250 s month; that went into the Treasury. It ~tsn't much, 
but some of these fellows, I tb~ink, felt" that th~.~.y were makin~ a 
c ont ributi on. 
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Of course, we had the boys in the .cuinea-Pi g outfits who 
floated around for months and drank salt vrater with different chemicals 
in it to find out what would happen, and we had the boys wh~ starved 
themselves for months and months. Some never (lid recover comEletely. 
You must think a couple of times before you challenge these f.ellows 
as to whether they have something they believe in. To find anyboc~y 
in the country who believes in somethin~ clee~r through, even thou~h 
it may be quite simi:le and even though you may dis~<ree with the thin~ 
he believes in, makes you feel a little better. 

They have stinkers Just the same as every other orf~.anization 
has. Fortunately we had only s~bout 600 out of 12,000 who caused 
real trouble, so far as we were concerned. And remember, gentlemen, 
I didn't hays the i~rticles ~f ~,hr. If m fellow wouldn't make up a 
bed and I ~.nted to Funish him, all I had to do was ,~o to the district 
court and get the grand jury t~ ind.ict him and then try him. That is 
the way I had to maintain discipline among 12,000 people scattered 
in some 200 camps. By and lar~3e, what is remarkable to me is that 
we ~ot.into trouble in only a few places. With the control we had, 
you would have trouble even with soldiers, sailors, airmen--and even 
marines. 

Thank you ° 

COL0i\VEL BJ~ISH: You seem to have satisfied them, General 
Hershey. 

GENEPJiL VANi~N: On behalf of the staff ~ nd faculty of the 
Industrial College, I wsn~ to thank you for a very definite con- 
tribution to our studies. I think that the applause of the student 
body indicstes to you just how they feel about your talk. 

(21 February 1949--450)S/reu 
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