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t

‘ GENERAL VANAMAN: ~The .rewerd for outstanding work is usually
more work snd more responsibility. General Hershey planned the
Selective Service System so well that during the emergency, World
War II, he was made its directors. He directed it so well that in
December of 1946, the very mnext day after he was retired, he was ‘
recelled to-active duty end mede director of the reactivated system.
Outsténding work--more work, more responsibility. _—

Te invite/but few people to become

annual speakers et the

Industrial quiegelof'the,Armed,Forcesn Every year, however, we
invite Generael Hershey to return to our platform, and every year he
. contributes more and more to our course.. Outstanding work--more worke.

It is a great pleasure for me to welcome to
Hersheys S SR L

GENERAL HERSHEY: GeﬁeralfVanaman,

our platform, General

fellow offivers: It is

elways & privilege to come here, 8 privilege thet grows with the

years. The older a 'man gets the more of &

privilege it is to be

allowed to talk to someone who may conceivably be thought of as
~representing today rather then yesterday or, in the ‘case of some of

us, the day before yesterday .

I underéﬁgnd that.my subject this morning is;ﬁSeléotive

Service" of the present and of the future.
. 61d men to discuss Selective Service of the
can logically be made that in order to unde

You would expect an
past, for the case
rstend the present--and

in order to projéct'things into the . future--obviously we must
“yunderstend the paste. That is whet "age" has always said. This
subterfuge, if you will, is used in order to try to find some

reasonable ground for telking ebout somethi
they kmow something. Tt does not necesseri
" but they cen at least sey, "I wes there," o

nge - Such people think
1y. follow thet théy do,

r, "I saw it," or, "I

- ymew this fellow," or some other thing thet seems to Justify

their clgims end riekes you think they are e

OF course, 8n gxperﬁ.is anyonelwho
miles form hqme.\_Therefo?e, it is & little
qualify'sﬁ’c;oﬁe_to\hbme, : S

xperts.

ié.more than & hundred
difficult for me to

Just the same; in discussing menpower, I went to talk e
1ittle ®mbout the past, with. some remarks on the present Becéuse we
are in the urfortunate position that we always st into--end we,
“probably try to live by it--of creating & situation that requires

b
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& great deal of astuteness for its solution.. If you ever get into a
position that anybody cen work his wey out of, you are not going to
last very long. No doubt meny of you gentlemen ceme from services
where you held your trade secrets fairly close. They were rather
eesily understandable end attainable end learnable; but if you had

sald thet, the reeson for your existence would very soon have venished.
We @ll heve to heng on to the things on which we think we Kave a
monopoly .

:  Selective Service, strangely encugh, is & child that has como
down through our cge and our civilizatione. It can be traced to a
time when, perhaps in Englend or & more remote ceivilization, every-
body had to turn out when danger and war heceme en actuslity. 4 great
many times people in the United States have said thet in peacetime

we heve never had compulsion, cither for training or for service..
Those people read enough of Americen history so that they did not
know what they were talking ebout;- they failed to resd the complete
story. Before we became = nétion, bbout 616 lows compelling service

or troining--meny times both--hed beon passed in the Colonies. I
- #m not here to talk on national service, but you will find that most

of the Colonies had lews compelling & man to bring his shovel and
pile dirt up for entrenchments, even though he wes not teken into
the Armed Forces. Work wos required; work will always be required,
training will always be required, and service will rlways be re=-
quired when the question "What shall I .do to be saved?" is the mein
question of the day. It .is only as we reach whet we think is com~
perative safety that we begin to argue about whether educction is
cleshing with training or a dozen and one other things. %hen we
are right up against the question of how we shcll live, wo never o
have very much difficulty Justifying either training or servicc.

We had different ways of trying to moke everybody serve in
the Revolution end in the Var of 1812--incidentally not very suc-
cessful ways. Ve celled them in "todey" beceuse the Britishers
werc ebout us, and we let them go beck "tomorrow" because the
Britishers had gone cway. Vo did not learn very much by that. ZEven
the history of the last four or five years indicotes that we mobilize

. millions of men at a time when danger is upon us, and then we turn
them loose the dey we think the fighting pert of the wor is over.
We permit our cepacity to meke people serve lapsc. Then we re-
establish suthority but we don't use it. Our behavior is not too
much different from whet it wos during the time of the Revolution
end the Viar of 1812. As soon 25 the enemy turns his back--we don't .
wait until he merches away--so long £s he is starting in the other
direction, then it 1s time for us to go on with business ns usual.
That is one of the things thet we mnst.take.inﬁo consideration in
eny sort of planning. That is the kind of people we arc. We are
money players. We like to play on the day of the gamc. 1o don't
like to practice; that is monotonous. ’
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" To mode o mess of gotting men into the forces in the Wer
Botween the States. So long as we are on the Potomac, even.though
on-thp‘nqrth'Side;‘IfShall refrainffrom;alluding'tovit as the Civil
. Wiar. On both sides during thet war we proved, if it needed to be
- proved again, thet we could bungle the job of getting men into. the
Armed Forces. *° - T 5 R RS

- Fortunately, in Yorld War I, in trying to get people into
the service, we listened to & man in dire distross--or at least after
he hadfbeen'in“ﬁis%r03s—#the*A§sistaﬁtvProvbst Mershal ‘General in
the State of Tllinoise. »Wé‘ﬁook?td'he&rt'many'of the things he said,
and probably no one was o prophet: of the future more then the
Assistent Provost Marshel Genorel in the Stote of Illinois. So, by
ond lorge, we nad & ronsoncbly successful method, in Yiorld Wer I,
of getting the number of people needed, when we noeded them snd where
we needed. them. Unfortunately for the planrers, the war didn't lest
Tong enough to find out all the things that wers wrong with.the
things we-were doinge O T T B : .

i A great many:times?we-subceedfin_somothing‘we do, ond then
we fdrget,"Th&t.isfonerof”the“reaSQns why some nations probebly
'havg‘had"mﬁny,advantageSfin'beingfthrashgd.f Yihen one is thrashed,
he ‘looks into the couses for the threshings. Yhen he wins, he poays
very little sttontion. So long os wo are well, no one con gek us
to do mach about our health. When we get sick, we would like to
neve st our disposal nll: the doctors in the country ond & few
nurses-in“order.to'recoverﬂour;heglth, Ang thet is cboub the wey
we ore with peace.  When we have peace, we won't do enything to keep -
its. When we lose it, we wont to throw everything we heve in our
efforts to get peace back £s quickly ns we can. Then we promptly

forget everything we did in order to get 1t. But, after all, thet
perhaps'makes‘1i£evm0rcwintéréstingc; SR S :

, - Just the;same,:bétweén”World Wers I and IX¥, we had o foir
pattern for procuring men in quantity, end in some quelity perheps,
for the job shead of us; and, fortunstely, some plenning wes done
by the Armed Forces for the gétting of men. I think thet whatever
success we had wes primarily due to plammings T am entirely sold
on planning. Outside of the delegation of authority to the lowest
level, T consider that planning was mostly responsible for whatever
success‘we had'in~getting'meh7for‘the Aymed Foreces. That has taught
me thet when we have o war, we do not have time 4o think; therefore,
we ore driven to thinking, and to trying to remember a few of the
things WO,thought{”before”we"hdve“our crisis so that we can remember
them for QSe'whén'tfbuble“is upon’us@~,Wéwdc not have time to think,
to figure, or to plen once £he emergency is upon us. 8o I think
~we hed 2 réasonably‘good'pIQnifor»trying either to ‘encourage some
50 million men to go to the induction or recruiting. stetions or to.

eotuclly lead them there during World VWar ¥IT. Wwhotever feilures
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we had were not due to the plen generelly. - We could see those failures
coming six to eight months ahead of time, and one of the tragedies of
heving gone through the planning wrs to be able to enticipate what
was going to happén and still not be sble to do enything ebout avoid-
ing it. Yet thcot unfortunctely wes our lot. “Anywey, we eithor en-
couraged or dragged about 20 million persons to'recruiting stations.

- One of the things we must romember is that.about 5 million-

of thosevpersons.came be.ck, and thet is too large a loss. As a
‘battery commander for some 17 years, obviously.I didn't went in my
unit those who were not good men, men I could not usec everywhere;
but it was my lot during most of thet time to have men whom=-~-if they
stayed sober ¢ feir proportion ‘of the month, if- they didn't run over
the hill because two wives appeared ot rather bad times, or for some
other reason--we were barely able to hold together as o force, I

- don't blame anyone for liking to hove the very best of manpower, but
I must call your attention to the. fact thet, whether because of
faulty blueprinting or because of some of the operations in between,
we have quite a voried lot of people in these United Stetes. The
Census Bureeu snid, according to the lotest figures T have read,
that we have about 148 million péople, tut not all of them are 18,
19, 20, or 21 years old, with two years of college and perfect
physique.. They are of all colors end shndes. As o motter of fact,
some 37 million of them are under-14 years of ages Yo con write
them off s the greetest esset we have for the future and the
greatest liability we heve for the prescnt.

That stotement might be challenged. ¥e have 10 or 12 million

people about my age end older. Before we say that the kids are a
great liability, we should think cbout that group & little while, \
In the group of 10 or 12 million people of my age, we have the greatest
amount of experience end knowledge =nd advice.we could possibly have.
anywhere, but who has time, when survivel is before us, to listen

- to a2 lot of old men glving advice? Ve have more advice thon than we
“can -follow. 8o there is some question about what can be done with

! these 10 or 12 million people in my age bracket.

v We heve 33 or 34 million hoﬁsewives.‘ We con get many of them
into full-time employment of some kind during a war, we .can get sSome
of them into part-time émployment, but some of them are going to
have to give all of their time to these 37 million or so who are

under 14 years of age's : ) SR

, The first thing you know, when you talk in terms of mobilizing
13 or 14 million people, you find you- are talking about every mon
between 18 and 31; and then you ore assuming thet you will get the
medical profession to accept 75 percent of theéem, which we heve never
come within 12 or 13 percent of doings That doos not mean that

every men botween 18 and 31, perhaps, has to go, but every time wo
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defer & man between 18 énd‘31;,%e“h@vé to teke e man older than 31-
or under 18 to meke up the differences ‘ ' ’

, 8o we in menpower, if we must,fightAfor surviva1, are in the
seme plece &s thet in respect to meny of cur other resources. We
heve & philosophy of abundence, and that ebundance does not existe
There is the feeling, "Why should I fool with thet man?  There are
meny more where he came from." Thot isn't so. Somebody has to fool
with him. I connot help but believe, if we oro ever challenged again

for our existence, that whet will count will be our cepicity to make

up our-mind as to what we- cen do with this mass of people who are

pretty hard to use and then heve the lendership, the capecity, ond

the ability to get more out of them than the stotisticions say we

can. The difference betweon success snd feilurs will not lie in

whet we coen do with the best. Wo are alrecdy meking plans on the

bosis of whet we cen do with the best, tnd we cen foreccst about e
whet the best can do.. There is far more chence of getting sonething

out of ‘the worsts. : ' S ‘ ‘

In World War XI, ¥ don't think we were cver actudlly down -
screping the bottom of tho barrel. %We tolked sbout it o greet deoal,
but we'were'not_scraping_the~b0ttom of the barrel in such & year &s
1043 when we noéded men becnuse. the next yeer we were going to be on
the becches. When we look ot the two or three hundred thoustnd who
were discharged becoause they were over 38 yenrs old, we see that we
did not go to the bottom of the barrel. Ve did not even approach it.
And we simply cammot afford to heve thet sort of leadership in our
Armed Forces. . nelosl S

“Where do you think those people went when. they were discharged?
They hed to come back home and somebody had to try to use them. And
you don't encourage a man to believe he is doing something greet for
his country by telling him thet bectuse of his eage, he cannot be
used any more anywhere in the Lrmed Forces, Yet hundreds of ‘thousands
were sent home for no reason afher than the foot thet they were over
38 years of ages And whot was the effoct on the person 37 years
9 months end 10 days old who had & business cond three children when
we had to dreft him to toke the place of the person returning who
wes just over 38, who had elready spent o yeer and a half training,
end on whom we had spent meny dollars? The person who wos no longer
needed hod been token at & time when he obviously we.s not so neces-
sary for our civilisn economy &s -the fellow we had left behind for
o year end & half because of his volue to. the civilien economy, and
then we decided to switch him at a time when we were ab sbout the
time of decisions e

_ I am not going to talk of the 3 or 4 mndred thousand men
who came back because they hed something wrong with them. Some of
them did have something wrong, but they had %o be used somewhere
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unless theyywere\ehtirely unusable. It is one ‘thing to be a psycho-
path, - but it is another thing to be & psychoneurotice Who isn't?.
It was very difficult to tell the public and to tell e women, when
we were teking her husband awey from his grocery storc and his three
children, that we could not . take somcbody else who wes making
#25,000 a yeor beceuse he was mervous. Yot that happened, not once
but thousands of times. 4nd we had three or four hundred thousand.
illiteretess I meke no plea’ for illiterates. Some of them are
illiterates who cannot read; some of them are illiterates who will
not reed. Just the same, roaming -around our streets, ‘they are a
psychological problem with which we have %o cope o o

, It is very importent always to hove ‘the ‘public supporting

a war. I think the publiec did very well indeed “the lest time. T,
think we run risks when we do not tell them more. It is one thing
to keep the enemy confused by nct letting informetion out; it is
enother thing to . withhold informetion becouse we do not wint to

risk the chance of =2 mnistake becoming known and to say that what

the people don't know doesn's harm- them. Our problen alwavys was
trying to keep thé public informed . of what was going on. The poople
cannot understand why no place can be found in the Armed Forces for -
& men who is meking en adjustmont to his everydny life very suc-
cessfully. ‘ : : : - )

So the Armcd Forces have a vgfy real problem of trying to
find out how to usé the almost unuseble, because thet may be the
difference between defeat and victory. ‘ '

Whet are we doing now? We stoarted last spring to get ready

to run another Selective Service System, after having spent the )
summer before liguideting the one we hads We got practice thet way,
if nothing more. If I were pessimistic, I would say wé are going to

- face liquidation agein. If we don't liquidate, how cen we organize;
and how can we get practice in organization if we don't orgenize about
onece every two years? But it is becoming increasingly difficult to
tell a locel board member who works for nothing thet we will fire
him one spring and hire him the next summer. '

Now, the success of our systom depends primarily on the
efforts of unpaid people. Yhen we were running ot top form in
World War II, we had epproximately 200,000 people in our orgonization,
and about 180,000 of them worked for nothing. - The percentege is ‘
even greater at the present time becouse we have less money.

Obviously therc are some things thet unpeid people cannot
do, and there are many things that-they can do better than others.
¥When it comes to making decisions thet are tough, the unpaid man
is not under the gun to follow anybedy's conscience except his own,
because he is enting anyway. Soy whab you will, it is o 1ittle

. 6 .
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rough on the fellow who is asked to do something--with some impli-
cation of whet he. is supposed to do--teo be told that breckfast won't
come in if he doesn't do ite Although patriotism is the mein reason
for cur being in the profession to which we belong, it ecnnot be
denired thot eating, too, has always been in the back of 'our mindss,
So there is &n odventege in having men who &re bound by nothing"
except the desire %o do scmething that is right meke decisions thet
are toughe e L : S

Vie can get people to work for nothing whom we cennot hire;
thet is, we cennct hire them for whot we can pay then 1f we ore
going to pay them jury rates. Aind certoinly we should never get
into the position of peying & men on the besis of the number of .
peeple he getse Ve would be going back to the old justice and
constable of the village--no arresty; no eatl

I think we have found = sound prineiple, end T heve complete
confidence that, unless we liguidate too often and try to reorganize
too often, we can;keep'deceﬁt,~honorable, courageous citizens who
ere willing to do something. -Of course, one of the secrots of that
principle is to let them da it end not try to put them up as dummies:
end tell them what to do. Thet won't worke - Renl suthority should
be delegated to them. ' ) ’ Co

: ‘Yo nro. now involved in an operstion which is very limited
and, I think, recsenably necessary. BEven if we don't take very mony
people, we ought to have the encouragement elways in the beckground.
It helps recruiting. a ‘

, ‘Now, whet are some of the dengers involved in not recognizing
what we are doing end in our thinking thet the things we are doing
heve & Significance for the futurc which they do not have? In the
first place, we.registered more than 9 million men,; - counting ths

ones that had been in the forces. Ve had the age group between about
18 and ‘25. Tt is incidental, but it wes & mistake to register the
21's, the 22's, end above, beceuse 90 percent of them had already
been in the service and most of the rest of them who hed been worth
anything hed been turned down, except & few in the merchant marine,

s Pew who had been farmers, and others who had escaped in one way or
-ancther, By and luarge, i€ was o matter of shuffling 5 million cords
with the hope of getting 30 or 40 thousand men at best=-and that is

& lot of shuffling. Not only thet--for one recson or eriocther. we
feiled to get these fellows during the war, and we cannot run &
busiriess on the besis of trying to correct something that was wrong
some other times Yo should run our business on the basis of whet

we went to get done. If we had started in the lower four yeers' age
group, instecd of the upper four, I think we would heve been much
botter off. Ve would not have been hopelessly crushed under an
avalanche of cards--five million of them! It cost just es much to




1156

register o vetercn 25 years of age, even & fellow who would be 28
the next day, as it did to register a 19-ycor-old, who was reasonebly
white meat, so far &s. getting scmébody into the forces wos concerncd.

In time of mcbilization we must ‘have a wide registrotion.
WOWw we -have. & noarrow one. In time of treuble we must have large .
induetions. Now we heve small ones--or nonc. . And, cf course, getting
. the machinery to whirl at top speed &nd not taking enybedy in is =
balencing problem to which I don't knew the answer. We couse the
‘public. to think that we cen run o Selective Service System end not

touch enybedy, snd that is a bad philosophy to teach peoples

: . Don't misunderstend me. I am mot questioning the fact that

we must have the Selective Service Act. I think, if wo are smart,

thet we will keep the law on the books whethor we use it or not,

because it is alweys a heclthy encoursigement. Not only thet--it is
- & terrible ‘thing for =« country of 148 million people, s rich as we
are, &s prominent as we are, and &.s-powerful os we are, tc hove to
go out and beg people to wear our suits and carry on the responsi-
- bility of keeping us elive. T think we ought to keep it on the
books, but we must recognize whot we are doing. _

First, we nre registering few, we are calling few, we ore
deferring practicelly everybody. Ve have to know we are doing that;
we. cannot do:it when we are nobilizing 13 or 14 million mene The
very mothemetics ‘'of it indicotes that with 13 or 14 nillicen os o goal,
it would teke ebout every sble-bedied mon; and even ot the standards
you have now, you canngt find 7 million men in the United States who
can meet them. Yet you go on now, and rightfully so, with o very,
very high standard. Xncw whot you are -doing. -

People ore crettures of hebit. When you get people into the
spirit of not toking certain individuals, you almost have to shoot
three or four before you will get them te drop the standerds ot =
time when you mast have people. o ‘ ' '

Now, I was a Ficld Artillery men for 30 years--ior poy
purpeses=~-and one of the things we were teught wes to know what we
could do, which wes quite important. But to lmow whet we could
not de wes probably even more importent, if we wanted teo survive.

Our present law is to provide & few men for the forces, and
obviocusly we should not bother more thon necessary. We should keep
cur stenderds highe Ve have tc defer proctically everybody becnuse
there are two recsons for deferment. Onc is thet you cannct take
them, and the other is that they are needed buck homes At the
moment, roason number one is all-cmpowering.
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When we get & large cell for B, OOO men, as we arée golng to
heve for the month of February, we encounter scme practical 10“lSt10“1
difficulties i# distributing the load evenly among 10 million peonle
In & feir end just menner we pick cut 5,000 people out of 10 wllllou,‘
end there isn't any other way to do it. But what is going to be
wrong with the fellow you pick? He thinks the weods are full of
people. Wihy did you piek on me?" : B

.

A Congressman celled me not so long ego. He is & protty rood
sort of fellow. He telks quite lorg, but many of us hove that draw-
back. He telked about the ‘merchant marine. He osked, "hy cre you
taking them?® I seid, "Because you people over there voted to tek
thems - You told me thot under ne cireumstences would you defer them."
He said; 'Thet's my positions I shell never chounge its But why don't
you. first teke evorybody else whe has had léss service then Lhev”“,
Of coursc, thet was & novel epproach to the question of wcfcrmont
MGive them no deferment “put wxst dontt teke them until you toke
. everybody else." ,Lbut is the approsch, &nd very n;oncrly so, of

the individual. fe. thinks,. "1 am Wllllu to 50 whon it's my time,
but this isn't 1t.“ i v

S0 here wo sre run ning & system to get o fow peoples . It's
fine. It's necessary, We sheuld have its But we must understand
what we are doing so tha t proper steps ean he taken whgn we move to
the plece where we muut e ReCER ’

enember, for 18 months we produced 2,000 men &n hour on
sbout & 7O hour week. We had 5 million who were rejected; we had
more then 10 million eventually inducted ond 16 or 18 million
initially whom we deferred. Thot meant we hnd to change the stetus
of 2.25 mllllon registrents every ronthe L '

That is one of the reasons why we must delegnte clmest
complete authority to the operating level., If we heve desks here
or in & .dozen regions or in 48 states ocver which meny decisions
have to pass, we are geing to be bogged downe Tie had o national
headquarters here that deslt with Congress. It tried to get some
money end it pessed out the ealls, scme by chenging the regulations
from. time to time. The states organized and supervised the thing
_in the first ploces 1hev pessed on the money~-what they didn't
toeke oute Of course, any time you start meney through a channel .
there is elways a toll taken at ecch bridge. They passed on whet
money. they didn't toke. They pessed on the callse DBut neither
‘netional ¥ eaquP“ters nor any -state hcadquurtors cver indncted =
man. -Yet 11 rillion men were 1ncucted.'

Ong of tho bésic th1nr° we must do is o tell peeple te
induct and meke it possible for them to induct unlgss onehoéj stops
them. Never have inductions depended on affirmative action from
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seme headquarters above.: Ve don't have time for thet. Thet is like
sending e patrol out and telling each man not o ‘shoot anybody unless
he .cen furnish threc pictures of the men he is poing +o shoot, &
‘description of nis location, tnd a few other things. Chvicusly thet
‘dogs not viorke .Of course, peeple have almost tried that. But we

try a great meny things in the Armed Forces, you know, in crder to
cenvess all of the possible things that ocan be done. -

3 .

Hoving into the future, we are golng to find thot we will
need large calls. Regardless of whet the doctors, the .dentists, the
scientists, the farmers, the toolmekers, and & thousand other pecple
say about defermont, if we cefor everyhedy, wo will rot have. enybody
in the Armed Forces. Ve can have them in one place or the others
In fact, = zood mony will have to be im both placese  They will heve.
to make the weapon they are soing to wse and then eventually run out
end grab that weapon and use ite-ond thereby hang scme, difficulties.
If we keep him insecure in his Jeb, in the first plece, ho won't work,
If we meke him too secure, it will toke ' about three Selsective Service
Systems to tomb ‘him loose,when.weffinally'want him to go out to usec
the ‘weapon. That is akin +o deciding thet the wer is to be won by
& certain type shell and then continuing to make that shell oven
after we no longer use it; because we have peopls who coen make it
so well thit it would be 2 shome to stop their production,. even if

~we den't have anything in the world to use it Tor, T doubt if that
will be done, but still T have seon things that approach it, '

We will have to use this menpower in both places, and we
are going to have to try somshow or other to zet the users to keep
their necessities down to & bare minimum. I admit thet I would
prefer to have a couple of wagons right with the batbery instead of

; heving them in a pool. I would rather teke two and have them in
the battery than have the right to use four when somebody else sent
them to me. That's the most netural thing in the world, DBut if
cech person has his own reserves held out, we won't have enybody
enywhere or we will have somebody everywhere. You must understand.
thet there is no great volume of menpower, and there is even less
velume of the ideal fellow who is young, smart, and able to-do every
scrt of thinge ¥Who doesn't wont that sopt of fellow? '

_ I saw =t one installation & school where mechanies were

.+ being trained. Proctienlly every men there had at o ast one or

" two years of college. .Thot wos fine. I guess they mede good
mechanies. The point is-thét I also kmew that there were hundreds
of "flatfeet" working sround gas stations, but nobody would take
them because they couldn't march. They were doing & wery fair job
where they then were, in the mechﬂnic}busineSs,'With thelir flat
feet, end I didn't see why we hed to have potential officers ns
mechenies, - But it was dones T trust thet it was just an iscleteq
case. . ° * :

'
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Wo mist mmke up our ﬂlnds thet we nre going to use our shere
cf "eight bells " Ve rmst meke up our minds that in wartime we connct
heve o men we o&n use everywherc. You cen thenk the Alﬁl”hty that
you ean find any place where you cen use him. Sending him beel to
eivilian life mey mean thet he will meke semething in which you will
be killed, for he will have less. supervision when he comes boek then
he would heve in the hierarchy we call the Armed Forcess Th@re‘is e
reasonable amount of supervision there. You may be short of menpower,
but I never found o time in my service when thers crcn't meny in-
c¢ividuels who seemed to have nothing ¢lse to do exeept to tell re
vhet to de. T reelize the new Army is differcont; You heve monesonent
end 2ll thet sort of thing. We didn't hove. Just the sene, industry
will be stripped, and the klnd'of men they will héve os supervisors
won't he LYPOTtu- Vihon this "eight ball® comes bock, he won't get o
be <thhlJ” mach more. or less than en "eight ball" as & result of
being dlscacr*eu

et

I wes told by onc dlv151on commencer that if the inspeetors
hed been koot out of hwis di vision, he could have run his division
without difficulty. He seid, "But of course, every time I set into
onc job one of these birds whe don't Inow very rmch comes elong ond

eys, 'Have you qualified-in 21l the weapons?!'™  0Of course he hadn'tt
quﬁllplcd the commander wouldn't trust hln with o weepon. FHe would
have killed somebedy on his ovn sido. Tho were gquite rcmote from
the enemy &t that time, But vhat qovpcned? He wes discharged.
Somebody we nted complete 1ntcrch(n~e<b111ty of parts, thet is, humen
ports.

Ve ‘cannot hove thﬂt in the future beccuse there is o shortage
of men. Fortunctely, you gentlemen canido stmething about it besides
talke. I hewve gotten to the- ‘ploece whcre? 11 I can do is bolk. As
the French Scl”-*lt is charged to them ot leaste-whon o porson rets
too old to be vieious, he becomes virtuguse So when e met to the
place where we no longer can do .anything by acyion, we snend our
time tnlklng a“out 1t which is exectly: the reeson why I am here.

I should like to point ocut thet oelrctlve Service exists
for the purpese of ettln" ment inte & ferce, whether it he an
smergency or & rc*u oI stunaln s permarent force, in order to
serve, to do o joh thut has to “e dones I tont o voin nt ocut that
eny militery tr<1ﬁ1rb pregrap=-universcl, partially universal, or
not universal-- is ' for the purpose of training individuels os o
potential rescrve to be used in case of cmergeney. The twe thin ©s
do not have very much to do with each cthere. I do not belicve tnet
training everyboedy for three, four, six months, or o vear is going
to inerease the mumber that will enlist. It mig zht wery well decrecse
the number. After all, 1f you offer & man o h\lf piece of pig when
he hesn't had any, he mey eat it; but if he has hed no couple of

Piecees, you will havo o llttle trou*le solllng him some mOre s So
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some doubt &s to whether e training progrem will get anybody

Remember, in five years you will not have more then 2 million
veterans under 30. They are getting olders Seven mndred thousend
of them zre pessing over the 30 merk every year, snd it isn't geing
to be very long before they are gone. Talkmng ehout the fact that
‘we have a2ll these veterans does not give us & reserve, ond the
essertion that thoy constitute & reserve is becoming less true ceoh
succceding day. So the time hos leng since passed whon we should
heve done scmething about geotting gome of the boys who have bhecome 21,
20, 19, ond 18 .luring the last three vesrs. Lest you forget it,
Vd~-dey was over three venrs age. Ihet mpene thet ebout 2,100 ,000
veterons whe were nct 30 three years fge A 30 now., In five yeors
you will have o couple of million ef them left, then try to ge

. those fellows. Thoe best of them dre going to be invelved in things
out of which they cennot he token, and you pr cbably will think two
or three times before wvou boke the cnes who nre not sc-invelved..

There is the necessity for training people. I om not saying
how we are going to do ite Whet dispusts wme net o little--end 1
suppose. I oursht to leave it off the record, but probably nobody reads
“the record anywoy=--is Lo reod in the napers from very high pleces
that we are geing to stort ¢ troining progrem when BSeloctive Service
is overs Thet is j °t lilte saying that we-are going to stop @ating
meat o8 scon & we met some pototoes. A troining program hes o
reason for.existenco, end I think an xcollent cne, but the uCl ctlve
Service we are running isn't zotting emybody in the reserves very
faste. Vic aren't getting enybody enywhere vory f“st s & matber
of focts Ve tock in about 7,800 men in lovembe Vie cre probebly
going to zet 10,000 or 12,000 men who should hove come in before
Christmas. They were set up to come in, but wo let them stoy home
for the holidays; end we are getting them after New Yecr's Doy,
Te will get 10,000 or less in Jemuary and 5,000 in Februery. It
is anybody.s_gucs& what we will get in Merchs But even though 21l
of those men complete 21 menths and come out, they constitute not
even & spoonful. The seme day they come out 10 vetersns will vass
the 30 merk. Sc we heve o need for & braining program, snd it is
long overdue. , : !

T can see three or four situctions. If you need people in
the frress and you cannct «et them by reeruiting, vou must have:
seme wey of getting them. If yow need both reserves #nd men in the
forces, you need both Selective Service nnd some sort of troining
progrem. If you den't need enybedy in the forces, hut you do need
reserves, vou need a tralning program. If veu et to “the place:
where you need no reserves but need mon in the foreces, you need a
Selective Service. And if you don't nead “thoay in the forces and
vou have £11 you want in the reserves, “cn't hewe either cne of them.

- 12 -

‘ RESTRICTED




i1

But stop the nonsense of saying, "When we set one, we are going to

let go' of the other." You are not selving the problems and you

&re not even understonding them when you telk that way. Unfortunotely,
too meny. people are talking that wey.

COLONEL BATSH: General‘Hbrshey is ready for your questionse.

QUESTION: Genercl, could your organization be expanded to
handle & national service registration to include all the people
who could ‘be used in wartime? : :

GENERAL HERSHEY: My answer to that would be yes. You hove
made 1t & little easier by saying "registration." Registretion is
something in which we heve dabbled .e rront deal. We have done i%
in several different woys. Somo people in my organization do not
‘like any of the wnys we have used. Seme have their ovm pet ways.

I-think thet in & registration Por national service, you
must be rether careful thet you register for what you went and heve
miltiple registrations if nccessary. It is oll very well to think
you can have one great splesh and heve it nver with, but one of the
worst things you can do' psycholozicnlly is to worn people that they
mist register for something ond then not let them henr enything ebout
1t for months. Thet is bad becruse then they wender why you had
them register in the first plece if you didn't wont anything. So
in your nationel service I visutlize that you are poing te have to
register perhaps for different thinss ot different times. I think
that is healthy, for two reaseons. One is thot you oen follow the
registrotion by action, end the more you ean do that the better;
and, secondly, if the war is remote, rs we hope it will be ond as
it wes the last time, you have e rellying peint for something whereby
people can be made to feel that they are coing scmethine. I om not
- 8o frightoned of multiple registrotions &as some people are.

Obviously I em prejudiced, but I can say that our power to
expand is not limited very much. Ve are much bebter off in thot
respect than we were & yeor ago. 4 year ego we hed to consider thot
two or three months were involved in organizetion, no motter whet
we c¢ide That, at lesst, is behind us, and expension is muach easier
than organizing from the ground up. Ve have about & thousand ;
officers~~Army, Hovy, &ir Force, Merine Corps, snd National Guard--
with whom we have some contact and who are aveilable for our
executive positions. All the Services have alloootions of officers
for this purpose, and we are now engaged in giving them some limited
training. Ve have quite o number of old loeal-bonrd members who
are not doing wery much at the present time. ‘e hove quite o number
of eppeal-board people who are sort of marking time. Our capeeity
to expand is fairly broad. ¥We would be expaending in penple whe are
net needed full time, although we would heve to double or trinle
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our some 5,000 or more peid people if we were to expande But that

s not e difficult metter. : i : ‘

Reristration for us is & relatively simple thing becouse we
have gone threugh quite & lot of ite It is essential, however, that
we know whem we want to remister ond what we want tc find out about
the registrants. These are twe of the difficult things.

QUESTION: General, do ycu think thet in the futurc we will
use more &nd morc women in the Armod Forcﬂs? If so, in whot cepacities
or what types of jobs?

GEABRAL HERSHEY: I will answoer the first hdlf of the qucstion.
I don't think there is eny gquostion akout it, end I den't sce in-
supereble difficultics with rospeet to the public. ‘The public is
coming along. It necds continual prodding on this question of the
use of women, but, just the seme, I think the public is ncv1hb along
very well.

Vhat are you going to use thew for? I wrs not the zreotest
soldier when I belonged to the &rmy, ond it has been eight years
that T have been looking through the window. I wouldn't want to
LGStlfJ s to where to use wormen. on the bhasis of my impressions fron
looking through the windrwe. I couldn't edd anything anyway. There
isn't anybedy here who deesn't know more then I do about using women

~in different places. But I have supreme confidence that therc are &

great many pleces where they can bo used. iLnd having & fow--I

wouldn't want to be ungellant enourh to say "the nuiscnce nurt of
having & fewt--is just as rreat e prcblem as having a lot of thems
Sc if you are ~01nﬁ te take eny, you hmd better toke & swallow

instead cof 2 taste.

QUWSTION~ You spoke of potentlal officer meterial being
turmed into mechanics. It seems that, if you are toking as few
pecple &s you are nowadays, ccllege students, regerdless of whet
courses they are t&kin“ should be permitted to keep on sc that
they might finish and then he bottor potential officer pérsonnecl.
Thet is not dcmocratlc, tut I wonderod what thoughts you had on thete

. GENERAL HERSHEY:.  Ycu have yours finger on one of our very
desperate problems. In the first place, to assume that a boy's
geing through college mekes him.a bottor officer is probably scund,
althoupgh there is snother side to thet. To assume that there is no

~education except in educational. 1nst1tutlons is & little dcn”ercus.
£nd to get 1ntn ¢ position where, because & hoy has o fother who has

enocugh meney to,send him te school, you load the responsibility of
citizenship, even though slight, or somebody else;-this has.many points
of denger in it. Now, you could probably survive thot & year; but if

“we ron & continuous Selective Service taking conly 50,000 cr 60,000
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men & yerr, that is about the worst position you could ask even your
enemy to be put into, becsuse the pressure groups can all say, "What
in the world are you taking these people for when you don't need
enybedy? T should not like to sce the doy when &merican citizenship
mets so that it is only the least of us who go out and do things so
thet. somebody else might g0 to school. 4And, certainly, if £ fellow
~ean stey out to go to college, what elout the boy whe wents to be o
mechinist? : . : o

I am not so sure thet during the wor there woren't times
when, if we could, we would like to have gpotten fellows to climb on -
top of some of these places wo hove around steel mills, where all
thet was needed, in the words of & president of cne of.the steel
companies, wes a fellow who was strong end hed little enough senge :
so that he wouldn't run off and do something else.  The preduction of
steel depends upon“thoseipeople. In fect, he offered to trade me,
on ¢ very favorable basis, so-cdlled engineers if I could only get
him some men who would go cut there -and work on some of those heavy
Jjobse. : :

I think, in theory, there is no question that we should not
leave people behind so thet they may go to school. But have we so
little faith in what we teach in survival in the &rmed Forces that
we are oshemed to say, "This is os impertont, whon the time comes,
&s what you learn in school™? I am not surc. - : : ‘

- Idon't want to inflict & yarn on -youy but one of the first
things, and ahout the last, that I cver learncd to read in German
wes about a schoolmesteor, a sort of literacy inspector, who went
through the country esking 211 the people how long they had gene to
schocles He came t0 ¢ river and saw a rether moronic~looking lad
stert to paddle across the rivers . He got into the conoe with the -
boy and srid, "Can you read? The boy snid, "No."  The schoolmoster
then seicd, "Yeu have missed & quarter of your life becouse you can't
reacs Can you write?" "No."  "You have missed half of your 1life ‘
because you con't read or write. Can you figure?" "No.t o Myoy
have missed three-quarters of your life beecause you can't read,
write, or fipgure." Then the ccnoe - suddenly tipped over, end the
boy said, "Kanst du schwimmen?" "Nein." "fell, you have lost all
of your life,." . : . ‘ e

*

- If we could be sure that an exeminetion to qualify for a
bachelor's, a master’$,~or.a'doétor‘s»degrce wes pdifg to be the
test of survivel for our citizenry, when that day comes, then, by -
all mesins,'let;them;go;to'schqolo ~But if the test is going to come
in some éther~wﬁy,,that is 2 differont matter. Do you suppose. the
fellows who settled in the Bay Cclony sew any conflict between
Qhurch anc. firearms? © Sundey wos a day kept very holy by those who
settled in the old Bay Colony, tut they didn't hesitate to shoct an

s
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Indian on that day if he got to nosing cround. Why? Because &
person can't kesp Sundey holy when he is dead. '

QUESTION: One of the manpower recommendetions of lest yeor's
class at the Industrial College is that there should be a National .
Service het. I judge from your aenswer to’'a previous question thet
you do not favor that. I mey heve missed the point there. What is
your view toward a National Service fct?

GENER/,L HERSHEY: Pirst of all, I believe that netional
service is & foir and just manner of cerrying on o mobilization.
Secondly, I believe we are so infantile in our thinking of even whet
it means, let alone on how tn work it, that I em very much disturbed .
sbout our cepacity now to write an acts Don't misunderstend me. I
would be glad even to see somethime on the books, but I would hote
to see somothing thet looked 1ilM stme of the "baby" Selective Service
Lots we had even as late s 1944. I am not one of those pecple who
are afraid of something thot is far from whet they wante. I think we
‘heve to start somewhere. ’ e

My experience--I hote to soy this--hes been thot the svercpe
person who telked about nationel service didn't know anything about
it. That may sound like an old man who thinks no one else knows’
enything. Vell, I happen to come from fngola, & towm of about 3,000
population. I think we have ohout 3,500 now, but that's neither here
nor there. VWhen I say to pcople, ":11 right, let's have the ecte
Jihet shall we do in inpgola?" they say, "Thot's & matter of detail.!
Tihenever I con get anyone who wants nationcl service to tell me
something about whot is soing tc heppen in éngola, I will go along
with its I get sick and tired of people talking and woving thelir
arms, who, when you ask the, "Whot will you ¢o here?" scy, Mic will
heve to decide that at the time." How are we going to be able to
do enything if we don't hive cny idea. what wo ore going to do? .

There ore two or threc things of which we &lways have to
think. In the first place, it is hard tc get legislation unless
people think they need ite I don't know how near to being thrashed. -
we have to come before we will be willing to pgive up certein things. -

The noxt thing you hove to do,”if you don't go intec it .
gradually, is to think of the period when you &are going to starts
If you will look at the record, you will find that we ircucted 78,000
in February 1944, which wns & great deel less than we hed been teking
for o long time. What is the enswer? The answer is that wHen we
switched over from one form of physical examination to cnother, we
pretty neerly stopped the machinery. T em not en industrialist, .
put T have rend meny times that plants are shut ‘down bectuse some
mechinery is being reset. : o s
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It is necessary to have genercl acceptance on how we are
going to handle national service and acceptance of what the term
" meens. Does it mean that we are geing to meke the people who will
not do enything do something? - That is ocne thing. Does it mean thot
no one will do enything unless he is told? That means quite some-
thing else, ' :

4nd we telk about freezing things. Thot sounds fine--frecze
everything, stop everything. How meny times heve I, as = soldier,
gone over to-a,warehouse and seen adtout eight men sitting around
waiting? T would say, "'hat are you doing?" They would answer,
Meiting for the scrgeamt to come back." They were frozen. They
were in a position where they were doing exactly what they were told.
They were told to go over thore and woit.

- Unfortunately, whenever we have a wor, the cne thing we will
heve to do is get rollingme %e will heve tc moke snlmost revolutionary
changes to do it fapidly.‘vThe question is, how con we do it rapidly?
Certainly, telling o guy, "Don't do anything until you are %old,"
didn't make the tenks in the lest war, Xeller showod me how at
Chrysler a "bird," by putting two pieces of steel together, was able
- to burn out two pears in the some time it previcusly took %o burn
out ocne. That "bird" wosn't frogon. Of course, if he were, he would
have just kept on burning out one gear. Maybe he weuldn't even havo
been doing that if somebody hadn't started him.

I don't want to be apgeinst nationnl service. I am not. I
am pleading for understanding, thinking, and doing something, rather
than talking about netional service &s you would sbout a bottle of
medicines I hdve known some people very high in povernment whe
talked during 1942, 1943, and 1944, They scid, "If this doesn't
work, we will have to have national service"--just as though they
were going to pull down a bottle and toke e drinke It was never
thot simple. It wns something thet went to the very roots of our
national life. ‘ S ' ,

This thing of trying to run everybody else's business when
we ourselves don't know whet te do bhothers me. OF course, ¥ suppose
it mieght be snid thet because I couldn't think of 2ll the woys to do
it, I didn't think enybedy else could. I don't think that is quite
true. Most of the people ¥ talked with talked about netional service.
"Let's enact," thoy saide "How are you going to oporate?® I asked.
They replied, "Well, of course, thet!'s e mattor of deteill® It
reminds me of the deys I wes in service. The colonel and the mejor
told me, the battery commender, & great many things that they didn't
reduce te the actions I had to teke. I em sure colonels and ma jors
~have changed sinee I wes a captain.
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I don't know whether that helps you or not, but that is the
way I foeel.

QUESTION: If it were possible to persuede the frmed Forces
tc use mechanics as mechanics or cooks &s cooks or diteh diggers as
diteh diggers instead of mechanics as cooks and so on, vrould 1t he
feasible to selcet people on that ba51s°

. GENERLL HERSHEY: I think thet, perheps, something could be
done in selection, tut I have & speech I must meke on that.

I have looked over a great many questlonnulros in my time,

nnd I heve never found provision for o killer in cne. ~Yet we would

ed probebly 7 million people who can get in' the presence of the
onemy, o majority of them heing eble to come ocut nlive whereas the
enemy does not. VWhere are we going to get the fighters? One of the
most damnable things in the last war wes the fect thet some persons
thought, when they entered the service, that, heving been something
in.civilian life, they had & right to insist that they work ot jobs
in which they were skilled. Where are we going to get the killers?
Ohviously, if & men hes & skill snd if we know the tacbical s1tuut10n,
perhaps we ourbt to let him work at it; but we cennct have e philesophy
of letting everybody do what he did in civilian life. Vie wouldn't be
telking .about that if there wosn't a war, and wer is o time when pecple
have to stop working ot whet they worked at in civilian life. It is
easier to mrke & mechenic into a mechanic if he is 1re"ﬂy & mechenic,
but it would be desirable to do that only if he cculd be spared, if
he hasn't slso the capacity to go in the presence of the énémy and
live whereas the enemy does nct. The cutting edse of the Blade must
nove the best material in it, £nd you won't get it by telling every-
body, "It is ruurunteec that you chn hove the. job you had as a =~
civilian." ' ' ;o : ’ '

“hat do we ret in- the flvhtor group under thet system? Ve get
the guy who is toc young to heve ever Cone cnything, thé guy who hes
tried everything nnd feiled, or the fellow whe is just so dumb that
he hosn't even tried anythinge Thot is the cifficulty of the philo-
sophy of classifying everycne where he can do his best. &nd human
beings being what they are, they tend to find jobs they are particu-
larly capable of doing but vhich are not too close to this thing

- we have called, for want of & better t@rm, tne enemy.

, Somehow or other we rmast téke the young, the flexihle, the
peopld who are fist in the capoeity to’ léarn, end I en afroid we.

are going to have to teke some who worked at something elsé and make
fighters out of them. After all, until we get it straightened out
differently, we will still need men who will have to be somewhere
near the enemy, and they ocught to be the persons with the greatest
amount of flexibility, the preatest capascity to learn, and the
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~ greatest awareﬁes§ of their environment, not those who heve demon-
- strated repeatedly that they do not kmow anythinge. You can't teach
them anything. Peried. = o :

QUESTION: General, elthough during the lest war there were
certein procedures that could be used to ohtein deférment of keymen
end specialists in certain lines in business and even in the Militery
Services, I wonder if there is any method you might heve in mind by
which this could be done more satisfactorily? - - )

GENERAL HERSHEY: I think I had better s&y no and then hedge
e littlee. . )

In the first place, there is no such thing as deferment..
Deforment is en individual thing piven to John Jones et the time and
it means thet Bill Smith goes earlier than he eithor intended to or
was . supposed to goe That is the thing we must recognize first.
There is only one wey deferment can be handled satisfactorily, ond
thet is the way we arc hendling it-now, by not having any calls,.

If we den't have any calls, it is e very simple thing to handle
deferments. But unfortunately the type of man we nced in industry,
the type of man we need for mood, productive farming, the type of
mén we need in education--the type of mén we need everywhero--is
the type of man we need in the Armed Porcess Therefors, the compe-~
titicon becomes grect and there-isn't enough to go around, which
belies the philosophy of plenty. :

_ Of course, there is always going to be "stupidity" on the
pert of the person who decides it. There is "stupidity" on the part
of some local boards in teking 2 man before his time. There is
"stupidity" on the part of loeal boards in not teking him. I have
heard meny times the old story of plents which would heve to be
locked if somecne wes teken into' the Armed Forces, but few padlocks
were scld--not anywhere near the ones supposed to have heen needed.
Of course, if you can keep down the calls so that you don't take
enybedy, it is very simple; but somebody has to meke that decision.

. That decision was mede in two ways during the last un-
pleasantness. First of all, Congress seid that the Selective
Service System had to decide who wes going and who wes stoying.
Viell, thet was simple. But the Lrmed Forces came along and helped
cut. Thgy wanted to run o little deferment system of their own,
so we had by far more people in the Reserves uncalled at the end
of the war than we had at the beginning. That is rather peculiar.
Wihen & Reserve is set up in peacetime, 8o thet during wor you een
rapidly mobilize, the Reserves are supposed tc be mobilized when
war starts. '
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Of course, each fellow had his own little deferment business
running, especially if he was in the precurement business.. It is
heresy to say that here; but one of the things some observer such as
T am might point out is that the fellow whe is & competitor for men-
power, needed to fight, should not have control of the men of  his
own competitores Znd you can imagine how meny of the other agencies
of the Government liked to see the fLrmy end the Navy deferring
people by the subterfuge of calling them to the Reserve beceuse they
wanted to use them somewhere, when the other egencies of the Govern-
ment had to carry out their part without any deferments. Now there
are those men who, when they were inducted, were immédiately
furloughed and continued on their old jobs; they are now raising the

"devil beccuse I might he so unkind as to want to imduct them because
they didn't have three months' service, tut sat the war ocut in the
“inactive Reserve--which doesn't count at the present time.

T neéd hold no brief for the capacity of the local board.
Personelly, I think it is the best system we can heve, beceuse if
we were to try to centralize the system of deferment, we wouldn't
be able to mobilize fast enoughe Two thousand men on hour are &

" lot of men and you just can't have too many people rumnimg around
sorting them out. : L

You people in the forces, if I look through the window

" properly, didn't do so well after you got those men we inducted.
You allowed certein people who had the "sick child" attitude to
squell, and you gave them'all the peppermint candy; and some of the
other pecple who, perhaps, didn't squall or couldn't squall found
themselves without peprermint candy. Some of the time you took
the peprermint cendy and had your mouths so full you couldn't eat
it all and had to spit some oute. ¥ho would went to eat it then?
Who wants to teke & man who is a castoff. Not only that, but for
the ‘individual, psychologically, it is = rourh thing to get headed
one wey and then find himself going to what he thinks, end has
been tought to think, is e rother undignified service; hecause, in
order to maintein interservice rivalry--snd I am for it--you must
say your service is the best service, your battelion is the best
battalion, end your compeny is the best company.

QUESTION: General, what are we poing to do about the consci~-
entious objectors and people with religion who cannot come in?

GENER.LL HERSHEY: Volumewise, they don't smount to very much.
Vie hed alout 50,000 out of 40-some million lest time. They make &
lot of noise and irritate the public; tut, I'em not.sp sure thet
the irritation of the public did not reach the point where it wes
helpfule Some of the people do little enoush in e war so it gives
them some satisfaction to think they are dolng more than & conscl-
entious objector is doinge.
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They were a nuisence for us. However, I don't went to
belittle thems But 600 out of the 12,000 we had ceused me more
trouble probably than the 11 million men we inducted. Unfortunctely,
in llfe, the fellow who does what he is ‘supposed to do, without
verping & lot atout it, is the follow who wing the wer and keeps tho
country running. I, personally, am not ¢isturbed about the consci=
entious - Dbgector. :

I have a great deal of reswect for the grest mﬂgorlty of
€CO0's« I have some thouchts ahout & smell minor;tv thet I don't care
to ‘reduce to langueme here. TUnfortunetely, the more they know, the
longer they heve been to college, the worse they are. Thet is & herd
thing to say, but I think I can prove it. fhe fellow we hed who was
cussed wes the fellow who %elonpem to nn churche He was an intel-
lectual . of some sort--prob ablv . erackpot~-tut we couldn't ret the
psychiatrists to turn them 21l down, becruse if they kept their '
mouths shut,; they seemed reascnably sane. Those fellows were
bedeviled with the idea that they wanted to become martyrs. Of
course, my policy alweys is to try to avoid making them mortyrse
I believe that picking them, replsterlnp them, rnd then turning
them loose disappoints them mo onde. The worst thine you cen do is
to poy very much attention teo them, hectuse that is ex actly vhet a
lot of them went. You are poing %o have, in a population of 148
nillion, & certein number of cussed folks. Yoeu always have o fow
stinkers in your battery, vour company, your squadron, or what nct,
end you want them ‘becausc you appreciate the rest of them so much .
more s -

If I were 2 CO, I would worry more about the onset of modern
times than I would about anything elses They make & lot of racket, .
but they are & very small groups Not only that, they are not holding
their lines, which any cof them who know encugh to tell you the truth
will admit. lh@y ere very much disturbeds. They are young men. Out
of 12,000 we had in the camps, & thousand epplied teo go into the
Lrmed Forces later tecause they got tlred of working LOT nothing
and heing suv*ortod by their churches.

~

Remember, those camps were .run on suhscrlztlnn. I hed s hond
for $500,000 from the conscxent10us~obgcctor group thet they would
support, feed, clothe, end furnish meney for the aqmlnlstr“tlon of,
by £nd large, these peorle. Not only that, when we hed them working
on the farms, we turned the money into the Treasury. I think we
heve turned in sbout a quarter of e million ﬁollarS‘erm the -laher
of these people whe worked on farmse Ve allowed them %15,or,$20 for
soap and towels and what not snd the remsinder we collected. Ve hed
scme hoys who worked on dniry forms in the Los bnreles: rea,and mot
about $250 = month; thet went into the Treasury. It wesn't much,
but seme of these fellows, I think, felt thet they were making o
contribution. :
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Of course, we hed the boys in the ruinea-pip cutfits who
fleated sround for months and drank salt water with different chemicals
in it te find out what would heppen, and we had the hovs whe starved
themselves for months end moriths. Scme never dicd recover completely.
You must think a couple of times befere you chellénge these fellows
as to whether they have something they believe in. Tc find anyhedy
in the country whe helieves in something clear through, even though
it mey bte quite simple end even thourh you mey dissrsree with the thing
he believes in, makes you feel a little better. )

. They have- stinkers just the stme es every other crpanization
has. Fortunetely we had only sheut 600 out of 12,000 who caused
recl trouble, so for as we were concerned. And rememher, mentlemen,
I didn't have the irticles of Wisr. If & fellow wouldn't meke up a
bed and I wanted to runish him, 211 I had to do wes rmo to the district
court and get the srand jury te indiot him 2nd then try him. That is
the way I had to maintein diseipline smeng, 12,000 reople seattered
in scme 200 camps. By and larse,”whet is remarkable to me is that.
we rsot-inte trouble in only o few places. With the control we head,
you would heve trouble even with svldiers, sailers, cirmen--and even
merines.,

Thenk you.

COLONEL BAISH: You seem to have satisfied them, Genersl
Hershey. - , o i

; GENERAL V4NAITLN: On bhehalf of the staff cnd faculty of the
Industrial College, I went to thank you for o very definite. con-
tribution to our studies. I think that the spplause of the student
body indicetes to you just how they feel about your talk, -

(21 February 1949--450)8/reu
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