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DR, LSHTCYN: In cur transnoristicn situdles in connection 1'*i'bh th
present phase of the ccourse, it is inportant that we give consideration
to the part nlayed by transzort in the conduct of war, °hec1f1ca11y
with reference te theose nroblers tnet we face in our ekfcrto to
improve the efficlerncy of the domestic fransmort systen. .&n, of these
preblems involve the relaliors betieen the vario:rs contrcl apercies,
which were established with the advent oif hostilities, and the ililitary
Establishmgnt,

There 18 preobably no person in ashington beiter gqualified to
discuss tnese natters with us than the gpeaker today. Mot cnly hashe
held important positions in the vrincinal control agencies of frans-

or*ation, as a member of the Intersticte Cormmerce Commission and Direc-
for of the Cffice of Defense Transportaticn, but hils distinzuished
military record should give special welght to what he may have to say

to this audience. He is familiar to us here, having spoken fror this
nplatform a year aro., I take great pleasure in irtroducing Colenel

J. Monroe Johnson and vieleoming hin again to the Industrizl College,
He will spezk to us on some wariime transvert protlems. Colonel Johnsen.

CCLCYEL JOHMdr0n: I was told that the rersonnel of this class
was new this year and that it woald rot be out of nlape to revsat some
of %he things I gaid last vear, I kXnow from experisnce they cannot be
reneated too often, The military of the Tnited Stotes has tousht the
rco*le of the United States the importence of unity of zommard: it
believes in unity of its omm commard; and 2t times, it is said, it wants
to command everything else, too.

The United States has ire reputatio:
and thot g its os1ir.tlor. But it

war, perhaps a grezter nercent of its na zl 1ifc then any other nation.
It has exntered every one of these wars u amrerarad, and it nas won all

of them, At the end of cvery war, led by the military, we have said
rationslly, "Hover again will e cnter a wor vnnrevnared, Thet has

beeere a sacrod saying by 1ts noncbsoivance,

1 of being 2 neacefrl naticr
spent a ;rcat dasl of time at
tion 2

Fave had a great deal of expericrees in the vars that ve have

won, I don't think 1t is hurman endeavor alto*« ther, for 1 thirk the
andof Providence has been or our shoulder ot all tirmes, As long as we
AVS our present exuberant patrictism, T think God Almighty is

t kzep His hard on ocur shoulder; othervise stability will not

in the universc,
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avtoniion for in one and one

o Paixly satisfaciery supnly

.o Bot dirn additlion, in Jorl
the militers bt wo had it

Qur cxperience in ¥
oniy--z2nd I speax advise
of totien for thic
Har IX only nad a

for tho e¢ivilian as well. £nd when I goy vie had 2 falr cuesly for the
militarr, it is according to what ile nmilitery ssvs. Ho maticr vhat
Somerne ©lse nay think, 11 certainly was a fair surply, for thars is no

£
Lol

one in United States or elsewhore 25 oxtravapant in transportation
”s the military., Hothing is 25 immortant as their tvansrortation. All
hey wand of it lis “17 that there is. Bub oven the militzry says in
thl war tacro was a ~odx Por the militery, and never before did
they use it as cxtra1~ :

&

Rut bofere T get bo that, let us tzke some of ocur carly expsriences.
Take the Civil Yar, ZYou know Llncoln finzlly wrotc an erder. After
that the firet general he heard of giving crders to the railpronds, he

/=,

couru—martﬁzlﬂd. Then in Yorld Tar I, when the United States JOV"”F—
nont tock cver its rail transport--I don't knew how many of vou are old

erough to rerember, bub wou certainly hove rood about it--there never
wvas & greator mess! ﬂd tho'ﬂ always will bo whon Covernment goss into
& =S

business., It can't zerform, In Jorld “ar I, with Inadeouate troaspor-
ation even for the nilitorr, 1t cost the United States tee milliicn
dey of wour monay and my woney Ior that sort of iransportation,

K
comrared to Yorld Tar TI when the carricrs verformed the scrvice and
1
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ic five million dollare 2 doy in taxes, a differcnece ¢f scven million
cllar g e most aant thing orn earth 1s dnsufficient
manstortation ct the clone of “orld Uar I, the froight
4

rercent ur Lw‘ At thoe c¢lese of Worid ~r II, the freight

£ oy Gife outside of the Government,

i wars, I have lod an advenvurous
csting iifs,  The rnost 1nb'““"tﬂrﬁ thing T have aver cxperi-
c¢f in 211 my lifo, wxeent a batile itselfl, g transtertation,

You are studying transrorizition and tho othor thi nes that this
Naticn w11l nzoed in an onoroency. cu have btozn nore sinca Sorntorbor,
T knwr vou are tirved sittirg in this voom day nfter day, and other
roons, Listening to variosus and sundry spookors. Your 1ntoraqt may
flag and wou ney vride arcund “ashingter leoking 2t the & ngton

wont, e Iellen Art Gllory, the Supreme Court Pui;aﬁnf and other
int= cst?ng things im vashingten revhaps 2% ¢ irtcresting.
it T tell you, shald war come, you will for ings, and
then you 711 regret wou didn't gather b f irformation
you eould, :

Bhe mament mor

t those bulldl
o overy hit o

—’O

+

I tell you tronsravtation londs to the rest 1ﬁte*ﬁﬂt“nF tnirgs,
thz most Interesting study that cror erngaced vour attentism Sheuld
a crisis to thils tinn eome in weour time, of all the 1h11?s vou st

In
I vant to say to yeu, transroriaticn will be the rost intercsting and

2
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the mest important. 4nd don't leock for any ducorntionsin it. Don't
cxpect, ary of ¥ou, no matiter how brillinnt you may wecome in hranspor-
teotion, that some day you will see some squarc in Tashingbon or scome
cl.rele wich yﬁu" figure on ~ herse. That c‘"l*r comns to the fighting
units Tt doosn't core to thoze who plup all the *iwe, dar and night.
Others con wear dnccration=——*ou won't., But ,nd help sov, you can Din
in wour own hzart decoraticns lnown to vou nd Goed onlyr, that writheut
wou the victorics eouldn't havs btoen won, snd the soldi-zrs of the
combatznt Jorcrs could rot o ars rnd ribbous and decorations.

I have had Iittle time o considor vhat T am golirng Yo say today,
for I am ongaged now, have hooen for wecks, and will e until roxt Fridey
night midnignt, trying to ﬂpk~ rron‘n,nt and to siond cut in thie greoat
inaucuraticn, Battery D, 1291k Ficld frtil lory, o © crowd Irom
wheso ranks cmerged a President of t'A. Initad Stntes,. Loy ars going
te be right arcund the President. Between the Prest dent‘s Stondard and
the President will be Battery D colors. Thcy will be cn his inaugural
stands they will be everywhore the Fresident goes.

¥You can't look for t’osm things, but I cnn promise you on oy
solecrn oath--~ndI hove 4r then both--trersportation is all abscrbing.
Den't be fearful of it, I oftun wonder what they vt in a beook from
vhich they toack a student transportotisn. I have never szen one of
these beckse T don't kamw what they can mit in ~ bask on thoe sshjcct
oxecent to make 1t technieal, complicated, and difficult, Contleren, 1t
is not trvc. Tronsrertotion is simnlo, not tochnicel, Its difficulty in
the lnitea States is its irmensity. That is 2ll,

fLe to irmensity, just for = moment I want o refsr to what is knovm
in transnortaticn aos tdr”ﬂ”FﬂLhC tlm thnt is thoe time clapsing from
onz leading of a car until 1% icaded., It iz running rlght now
zoout 14 ﬂ“v o Ino¥erld Taor 258 dave. Cne day soved in the
LVETATO turﬂ~arnk“d t¢mo Ao goving of 114,000 ecors, Tmmonsity!l
o averagro ear rovos 2 honrs nirutos in :wch 2¢=hour ncriod.
iloring on an hour ninvtes 1s cguivalont o adding
10,000 cars. ImﬁCnsit?! It is a glgantic thing voon which fAmecrico hes
veen prllt ond upen which 1t ¢ 2lth and rich
blocsaings.

PV U ol 2

Just think of itl! Tn LG4C worez bogirring to 1141]tr.uu e Test
by covercd wapons and Uy folng arnurd Lo Horna CRmMe .
Just zbout thot tine Gromt Britian en the tha merchant
merinc. ke Reilroads come and snamned thls con California
wouldn't be in the sore Covernmont with the costezrm oyt of the Uinited
States. You could net hnve mmelgemated the UGolden ost vith covored
warons. 1t fteek l:ansncruﬂﬁjod. You couldn't mailatain the city of
Trahingtorn with woapons todry, You couldrn't foed it. There zre not
crougrh roadss There ars wobt cnourn wacnsi there is not enoush of ary-
thing in ronch of wagens te rin o city like this. It takes btransoortation,
5C milss oan nour with trucks, thoustnde of wroins running overywherc,
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and air iines too, 2nd they are filled with transportailon.

And irn that hundred yvears now since the rzilroads came, the
comeept of a great natien -rac born in AmeriCa, for our leading states-
ner thzan didn' think that we could have the est and the East and the
MNorth ard the 3outh ir ore great nation. *ﬁhnouf the railrcads nc one
would ever have entertained that idea., But in a year or two 1t was
reseible; and in a few more yrears it was accomplished. ™e forsock

high seas, and haven't since had an adequa‘e merchant marire, But
in 170 vears, we built an erpire, an emvpire that no one ever expected
to see cn earth, riches berond the concert of humanity, world leader-
ghin that the oppressed everywhers hold in veneration and wan* to share
with ve.

y e

Transcortation! In that hwrdred years, gentlemen, civilization

the world over has rmade more strides than hwrmanity made in the countless
centuriss baiore. ﬁ%en cur ferefathers came te America we had about

the same transportation that Fharach had, ard he had about whaz
Tutenkhamen had. In the beginning man haa to live where he would not neec
fuel and where his coconut tree was close at hand. Somebedy cavtured a

Harse, and he could live within horse distance., In Fhavach's time the
wqedt fields were ripght out at the city gates; they had 2 great wall
around the ¢ity and the sheep were driven ir and out every day. hey
called them grezt cities, They did have grecter pomr and splendor than
we had when ocur ferafathers csme to America, and in some respects wore
more cultbivated tkan e, Ih the wagon and carrizge, we radn't added
arvthing to the chariote thoy had.

o

“hat strides in the last hundred vears! Thirty years ago came the

airpiane and the nebwerk of peved roads over this great Ketlon, and the
trucks, and in that 30 years we have made weny times the imrrovement in
civilization that was made ir the vreceding 70 years. You wiil fird,
gentieren, and think of it as vou study it, civilization, wecalth, and
pov3r~—(ﬁq s blessings to mankind--—wrill Vﬂﬂp pace with transportation.
It transnortation fqltcr and those things faller, too.

How you are the gentlomen who are going to furnish transportetion
in the next war, I ought to sy scemething to you abvout that., T started
cff ov a}i 1p that you know all about s ity of command. You have a
unit for evorythirg, arfare teday is rot a few men vith a few rifles
cut scciing and shooting at the cnemy. It 1s an industrial andor—
taling, and vour transporitation is no moere important than the industrial
transportation of a FTOE+ naticn. You are traffic rceple; you are blg
shippors, the vigrest in the world, and that is all you are until you
got in the zene of the Army. But the civilian puts your goods and
supniics at the bugjnnﬂp of the zono of the Svmy, fh y 1t is yours,
and Cod heln you if you don't 2ttend te it,

In Vorld Var II there was some cenfusicon., We stiil ha
that the military had some dirccticn of transportation in the
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States. It took most of ry time to trvy to convince them that theoy
toond the rest of 1t to shov thom that they didn't. ¥ow if

u crant adequeote tronsmortovlon in the Uniicd 5Stntes, it rust have

ity of command.,  There is ne demger of the military not baving

su;—lcient Zransportation 1f it is nere, for the first irpulsc of the

cuthoritios in charge of trenmsportatieon is that the military must have

its wransportction.  Equally do we know that as youn mist havs your

crnd munitions, tho coivilien, teoe, must have his,

Ly
3
f)

U2ll, yeou weouldn't tihiink of that excent to
live up to that snercd obligation to be rropard f
arc nelding classco e study these problems, and I A Tersas
believe that, but I say to you that dorcstic JrPrSﬁort“t cn
izn obligatlicn, the unity of ceommand belongs thore, and that you can rest
assured that any men worthy of that comand will see to it that the
military has its full share of transnertziien.

(4]
(9]

&)

th at

As to 1Us full sharc, did you over thinik of the ters of ﬂrccorty
that hed to bc moved per  so 4d1de i Verld Yor IT as comparcd with Terld
Wor I7 You would net beliowve it., I hewver't the tonnags flpures now but
it is severnl times s much. Yhat rou will want o move per soldlor in
the ﬂbXt war is in tne lan of the gods. I den't krow. In the First

”aiez'was movud three times beforc he was mat on o shipe.

heé wes moved nine times, end in this rovement of ninc timcs

par uoluL vou o0k ne consideration ﬂf the rovement of less than 40,
and no estizate at all for the boys seing and ceming on leave and 211 the
othier numbereus thinrs wou did. “hore were three times s many moves ver
soldicr 11 1nur times the distence,

-

]
2

I pelieve gcoldiers should be trained and th iy csprit de corps needs
a certain smeunt of syrmpathetic and ﬁlnd;y cntront.  But yvonr rYave to

1

K
N . [ . ot . . - - 4
have soldicrsy tiowg haxa tc be traincd: you have lo bave trnnﬂﬂc“tﬂthn,
CRSED
3

but I shall advisce my o r thit ku =211 only o certain cmount of
1 u“gportﬁt"cr to build

orit de corps. I vwst admit rou wore wiscr
than T for whon I saw troining these boys with plated silver, white
table c;oths, shcats, all thc corforts of hone, I said to mysells
"o kave alvoady lost this war." Bui when thoyr gob iz the jungles ond
rencte places from the United States, 2 wvast separaticon from the grandcur
of this country, they didn't dofaulty they died like my cormrades in Torid
trr I, and I know they woren't d o ved sack ard I had a
nmess kit, and gy oren wore rard. find anything in the Jjungle
F cecustoned te on Long Island,

-

a»—-

But you wore richt., You may be right ir mary other thirss, but

yeou are rob »i¢ht 1T you cver think 2 big sh o1id hove arything to
de vwith the oncrndien of domostic +“"ﬂsme cu wriil be betbtor

EE LT vou will thdnk of procrroment ¢ bo transportation,
and if you will remember that 24 sou o a shipront for the Pacific in

an Francisco and it coste two corte or throe conts or four coats a
undred more te buy 1t in San Frinceisco shpnly heuscs than it deocs

0

3
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in Cloveland, Ghin, For Cod's ealke ] A Ironeisen, baeaus
it vwill caest more then that to enrry it fron Clevelznd te Sen Troneiscn.
You will we soving o nroelious tﬁﬁnﬁ 3 E nke it =1 any reason-

¢
a2ble wrice whcre 1t 4is conveniont,

s ormy o vag 2 big thine.  This offort was a vig thing., "o 21l
made mistokes, but frﬁq% nwly I would fird thot ~ne denot was shivping
5C cavrs of v that

nt |

o corredity to o depet somevhiore and on the same dn
hipping the sarc thlng tack to the first dewnt, HNowr th
t

denot was st <
thing was focoe vest, bt ennrd agoins

rot

Lrother thing, you can't run o vieb ricus

Yo neced o lat of soldicrs, but nart of the Ir:y
ans 11 tekos 2 lot Qf nen. Yo you knov we s
o D“O less men than wo had

t en in this var and not
rz1lrn:ds had glven rou nend
1

a}

T

5C
wor

le SG0,000 rnen. e hnd

I therc. I s2id thon ang
2 hondred

If veu take 2 socd rnil-
read man ~nd put nin in AXTDT O n'im te trodin hin Sor four or five
months when he ceuld bo Fing v 211 the tire. T don't
nean to give a drnsrortction mon cnrta '*?nc“,, but bo careful how vou
wle out a fdransrertatisn man,

3

o kig row on the Hill, with the LITW'"qﬁ e
I sy now, "One gond w“iTvﬂﬂd TON On
pgood, railreond nen to the wrry in the

Lo ornin
ing in this scue
trongrnrtation
veu cbhoul 1t just as

During the war many irdustrics cngoeed in militarsy wrocduetion in-
croaged tholr no “;orrc7 untii tho s=stablished earvisrs were unable to
trﬁnsport these workers to ard frem work, i lar diffieultics wer

~Tt

8]
cxporionecd in ﬁrwv.d g oLra ,=*értat ~arsonngl att
It

54 ttachod
to or copleoyed hy (he Ll tary Sorvicos, o was passad orovidcd
that CDI could certify thet thc iu*ﬂ'ﬂﬂ* Mo eould supnly rotor vohiclos
to corry thoso people, 2F, in the cminien : est?m¢.shvd Cor-
riers covldntt de 1. Snd ihe croy oond ®
them of the respensibility.  when they found
ve usually feund an carly remody. If we didn't, -

it vntil e de find 2 roemedy.”  Sul rocontly U*tuﬂut‘CQWGujt tl“* with
ODNT, & biil s wessed, sponscred by the miiitary, rroviding that any
time in ponee or ar, upon cor tj‘lQQt*Pn from thoe Szerctary of Defeonse,
the milit~ry crn bﬂ"lﬁ furnishing such transnortation.  MWowr this is one
121 cause cnnfusion during an crnergoney.  fou arc

of the things thnt
oncagen now in stroaightoning shch things out bofore an srerscney arises.,

-
ey
-~
&

Irst Joril the Fational Ssenrity Resources Hooard o
submit to thenm a plon for the ~obilicatiscn of domestic tron Dort tion

TN T
o 1L
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in the cvent of var, and v d so. It is culte o volumo. Sinee

then, thﬁf nave asked me to appoint o ermmittec Iin oach of the various

carrizr clesses to terfezet that plan,  lo are deing ohot,

_“E}T in additien %o boing BDirzetor of the ODT, T hawnon te be an

Tnterst te Co*“u“ou COP"‘onlﬁﬂC nha, with two other Cermissioners--and
Cthey are Isaving it gely inomy hands--can ciorcisc the alnost un-
'ﬁhs of the Cormission. In the cwent of another

lL.a.ted eMS TECRCY mov
var, the hrODqDlﬂlvlb arec tant some ono cther than an Interstate
Commaree Commissioncy, with authority to draw upor the cmergercy povwors
in the Cormission, =il) be enllad upor o cxgreise contral over domestic
transwortation.

=

v}

kowr, listen to thig Yeou 'Y hardly beiiovo 1%, I wenl to the
Corrission and sa , D to formulate this wlan and it
nrohably will be for sormeone other thon the Comnissicn or 2~ Commissioncr
to administer. ¥ hope it will bc beyond the time of any of ve, but

for guch an emargency there must be taken out of the CcrnlSSlwﬂ the
Mureaun of Sorvice, and a vart cf tas Burean of Tleter Carricrs." And
ther unanimovsly agrsed to ith. 7wy pentlomen, that 1s ynre warvelous
than the military giving vp anriiing te ﬂkich txﬂy Tancy they

titled, ™as is scmothing, o ¢ '

L
4

Fovr thae ¥=iional Sceourity QCSGurc '

first given te it,‘caﬁo out with
"funetiorai™ orfmr5z Mo ew
like the ODT carrio g .
s 2 aixitere. It vas a “"~b “‘nct nﬂﬂl
but tending towards carrier. “hen L Look
carrier.,

.
e 4
- o

N SR S ] R 2 [P .y il K b P F T
i'ovr in lerA: terms L o nave 2 functicnal or °nwznt&uq, ODT==nr
o

vhetevor Lt ray be eallod--has to give considerotion and assignment to
CTOTY TRen cnpcr and cvory pound of JTreld The whele Flmxs into one

office, e one office carn contein all of anyihing in Smericn. A roil-
read deesn't vun Trom one “ffic, In cod: divieicn trorve is a suporin

R 1Y
Lo

tendent and o dispateher. Yion treins ot oin that divisien, thoy are
thoir hands,  dhe gohoral systom knews nething about dt.

.

The ecarricy sreganization; on tho ethor hand, dovends on the ostab-
List od earricrs in lmerica. fhors 2re ne srerter pernle on carth than
*he corrier neonle in Smerica,  Thers ~re ne more patriotic neopie,
including the «rr, than the fransperintion pooplu of Snerica. There
arc no peeoplo nere Jjealons of thoir romutetions oapd seceonprlishiments
tkan the transrertetion noorle »F Lmovion. lle ong dasomves nore doco-
raticns nr more-nraise for nceonrellshnenis

trangswortotinn pwu_

N

ki 1agh vy thorn tho




transpﬂrtition is
hancle

flowing, is rcaching
at its destinatien. hoe
¢dn't tevch cr consider one-tenth nl

BREIEE

its destination,
nothing te do.
one nmerceent

ard is boing
T otell you we
of the vassengers

nr of the freight thot meved so saccessfully in unorecedented quen-
titics during this last war. "o never did anything until something
w2e not clicking. «lmast, 2ll that we did thr "haciuns" ccourred

wes Lo et the earriers 1nv01vcf——]ﬁ01hd1

1T thaet wes Uho way wo thought 16 owaht t> , :

say, " hat do ve dd, boysi! Thq;%mukihaw:thetﬂ*nt“n”"wswﬁ thoey
woulsd de the right thing.

During the var thousands of order
enrabling the carricrs to cdo things

they couwlddn't de without an crder

reguired cu*1n§ the entire vear and the
that vhen i1 did boeone necessary
larzely bocsuss of public relations,

During the

wore issued fer the purposc
thet undar the
Very fow mends
peatrar paeriods
to issve nandatory corders it

of
lawr and regulaticons
tory orders were

and I belicve

WS

some redistributicon

rmr ve found it nocessary te make
of traffic zmeng the seven T””PSCﬂn irent22 lines boeruse it would
concentrote hiere, there, and clsewhore. o wrote an order authorizing
an apent in Chicago to rflg this redistribution, His instructions
vere to never touch this traffic unless rathing backed up. It made

the railroads hit the ceiling—-talzing their bu

N

sincess

oiving i

t to
T sn3

sercone else.  Ther said, "Loave it thers, we will mowve it." id,
"You can't leave it, this stuff ras to o Tithin 60 davs the rail-
roads wore swedring by that ordor.
had a 16t of trouble with refrigorater cars. Yeu gave mo a
lot of trouble with them. “& hed a *ot nf treuble with box cnrs. You
gave e a lot of trouble with them, An arder ves issued ervering refri
erator cars going wesi. Threush that srder we wers able to obtain rwch
gronter uwtilizotion of roefricoretor enrs than othorwise would have bocn
uokhlble, that arder i atlll in offcct, So meny girnle thines tore
made offcetive immediatcly
is thnt the bigrest shipper
States, and the civis 11n ih
o ol otner, Both kmew thoir uties
both know t4at nhc c1vi119n is ir craregc and he nekes the dCClFLOH. I
think that is the open-sesame in successful war, Yeou have enough to do
without worrying about what the civilion lns to do. He has to do it,
He weuldn't dare cut you toc short, e will cut you some. You ought
to be cut because you are too arbiticus,
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TTChir How would vou divide up the transportotion leads

atween roil and truck, and what oroblems nre involved in that?

COLONEL JOIII30H:  You don't divide it up unless cne gets too much,
If one gets more than it cen hardle, then you do. %e did that exten—
sively in Coliforniz in the very carly part of the war, Very frequently
we hiad to ask the ~rry te take 2 load and nut it on trucks, Tho beauty
of 1t is you don't do anytiing until something backs up. That n@HC”nS
bore and there.  The solution of the irdividual problem is not diffienlt,
is not technical., I% just works 1ike a top. But whosvor rfoes cut first
to say, Whnt de vou do with this, that, or the other?" is surk beoyond
recdemption. You ecannct foresce.

For irnstance, ve went into this wer ~ith 60C,00C lc
8

R freight cars
ther »¢ had in vcorld Yar I, 22,000 less locomctives, 1f
Ps

P atel
,0C0 1ﬁ°5 passen=—
gor rars, 14,000 less FlcoDan cars., The erperts of rosterycar wore
hopeless. Precsident Hcesevelt snid how much fraffic there Lculd be,
it he underestinated 1t. It wont {ar beyeond that first sstimnte.
Den't try to say where something will go until wyou know thet it is,

2

o

sre it is backaed up, and vhera ithe rellef is. Yeu ean't Torescae it.

You re Just laying up trouble for yourszif 4f wou do teeaust it wen't
nenpon that vayr.,

T remerker the afierncon of the batile of Szint-IAdhiel. I wzs
given a battle order bigger than 2 telcohone boclk. I was golng over
the top at feur ofclock no t crnirg and I was leaving in a eovple of
novrs bto toke a vositien. T threew the televhore beeok over my shoulder—-
notiiing hoarvened like the bo ok seid. Mo batt“e ever will. IThe general
principles are desipnated., rooplse -ut inbe avthority ¢on fell you aow
to start wars, but nobody can forcsze the detnils of battle. «nd trans—
voritaticn ig worse.

In the last winr there s rarely & congostcd nort in America; rarcely
a censested yard in hrerica, In Varid v I 1t was just the roverse,
You decide the ton cucsiioms ~f volicy and roly upon the ingonulty of
the smericen man 4o teke care ~f the details, and nhe will do it. I know,
I nod five or six years of it, It is mighty casy %o find ont whnt is
right and viant 3s wrong when weu fot the fuza off and oot devwn te the
guostirn itself, tui so woy of us can't brush the fuzzm oub of the way.

You eantt fo

tha deotal ransooriation, ot it is ersy
cnough wnan ths Santa Fe is 500 ind going west to cive thom
to the Unlon Facelli nr if tho ~eifie ds beohind, mive then to
L1

the Northern Pacifi ef the southrasiorn trons—
continental roads becomz averioa: kept moving some of the traffic
farther nerth, and gove those rords o falr lead wo there,  They had o
pretby good lqﬂd facter thot they vouldn't have hod and it didrtt nile
up, To aveid congestiorn, we just moved the traffic around.

Ther the roilroads in a zene got blogksd, as they oid in California
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in the first mart »f the war, wo got the truckers in. eelled

in the army. Ther f urnlsh’vJ a lct of trucks, 2nd tho iruck carricrs
came in ond dissipated that fhreatcned bleockade. L11 over the United
States we nandied it that way. Heve gencral ﬂ*irc*nlcs, zet the
policics right, and you have a nrotty fair pattern. It vorked, and I

ar geing o fight tc the last ditch before I swop & succcssiul cperatlion
for scme theory, because transportation is not thoory. t is a vrac-
tical raticra

But it is big! Oh, it is bigl . nd it is Just =s important as
it is big. Your ovary;day life dercnds on it, The zverapge man pays
rmore for transrortstion than he dees for taxes and 1o raiscs hell atout
taxes all the time,andnever soys 2 thing about transpertaticn. It is
cne of the biggest things. e qave. the Post Office is 69 TLTCOﬁt trans-

portaticn; the JLgriculture rtment, the Cemmerce Department, and all
the rest of the Covernment hav\ it, Ve arc never going tc sco the light

in the United Statcs until we have & Department of Transpertaticn at the
Cabinet table. If ve ever get it, we won't have te have an ODT for war.

There arc pocopls who say thet a Department ~f Trarsvortation would
becrme political and that transportation QFhuldP’t teeome political.
Shov me sorietling Jrerican that 1s not nelitical. It is not your church,
It has got it. Your beard of Stewardk, eldvrss elected by the majority
of the congrogation, arc cormissicned io decide o case by a mejority
cpinion.  Pelities, gentlemon, is 2 science, the art of getting a major-
ity., Thet is vhat Truman showed us. How if vou are golng t- live in
a country vhere cverything is political, you had better learmn pelities
cr you won't swin around much, Yeos, it is politlcak, tut n~body has
accused th -hlLrnhdo or ODT or the Commissicrn of using any pnlitics in
the conduct of the wa

This is a pclitical Nati n, The very foundation steng of the
Constitution mnkes cverything political. 1Y can be abused, of course
e hove preached for o hundred years about the peliticisns and used
rather abusive torrms dt times, but in spite of it, in spite of the
politicians that we have decried ond tried to annihilate since 1776, ve
have built 2 pretty good country, with a 240 or 25C billion dollar zrnuzal
incenc. There is nobody clse in that class at 211. ‘lhere are no seconds,
ne  runners-up. - hen you wore a bey, you vere told abeut the seven
wonders of the weorid. Bub thne United States of sameriea is the only
wondery with vhat vie have and ths way we feel; it is going to grow bhigger
and richer and mors bountiful as the days go by.

T remember the early days of the New “Hﬁ- whern uhCV said, "Look at
Ronsevelt, he is throwing cverything avay. Lrd noovaalt even, as big

a thinker as he vas--ard he wos a thirker; den't leot anydbody fool yFou--—
he said, "This is ne 40 biliion doliar counlrys this is an 8C millinn
doliny country." The Repbulienns ridienled him, “hy, just a few yoars
later, we¢ are 2 240 billion dellar country, uhrbu times 23 big as
oesovelt darcd te say, anrd ke would dare anything.
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Ch, what a country! Ihese imerdcan veeplel!l I tell you I didn't
know then until I got this CDT. They arc the greatest peeple on
carth. I know wyou gentlemen in haore--you arce Just like me or any-
bedy else--say:  "Look how they arce running this country, giving

cveryshing aways; lock at them, billions! " Ve have beocn doing it over
sinco we startbd e kcep soying the same thing, and we bobcmu richcr

the more we give avey, snd the poople to whom we give it got puorer,

and poorer, and peorcr, ‘¢ hear the businessnen say, "If I ran ry
business like the Jovermment is run, I would go busted." IHe would,
There 1s ro quostion about it. But if & man tricd to run this Govern-—
mont like tiat sucescssful man runs his business, he weouldn't be re-
clocted. You can take a busted busincssrman, put him through bankruptey,
vipe out his sins, and he starits over. But vow can't dc that if you
arc a palitician,

CESTION:  Sir, I hawe hoard the railreads 4o not have sufficient
funds te replacc freight cars and locomntives as they shruld be. Do oyeu
think the reilroads arc financially 2ble in poacotime to build froignt
cars ard loconciives that will be nceded in case of a futurc wnr?

COHOT“T JOHMSCH:  That is a profound question ¢ ri it is ocno that
has te be decided. Porhans T shouldn't, but I +ill say something
about ite If the roilrsads aren't s2ble to de it, T kzrv somcbody whe
is 2ble, the United States Governrent., If it comes to that critical
cendition, I shall ase my best offcrts e have the United States build
thrce or four hundred thousend freight cars,

Towr you say "finaneially abic.”" That brings up 2 subizeth that
gives us all proat conecer. he Irterstate Commerce Commission has
annroved incroased freight retos in two yveoars amounting to about

2.8 millicn dollmrs; including the roccent five or six porcent increasc,
but the railroads are ornly slightly botior off than thoy wore whon thov
asked for the first raisc, That is scnething that gives s concorn.,

Ve have in the United States--and I usc only cars ~f Class I ~a2ilroads-—-
1,750,800 cers. In the t Yorld "ar we had 2,350,000, or 6005000
nere than ve hove nov, Yo have 30C,000 cars that sheuld b be szrapped as
cenrly ag rosqib?b, and we need 300,000 rore than we heve. 7o have

feur or five nundroed thousand cers on the tracks that wont through
Yoordid Var I when wie had 600,000 cars morce ¢ arc building about 9,000
2 ronth, Ve are serapning aboul 7,000 a month. The mest favorakle
gein is aboul 2,000 2 menth., That is with the most foverable corsiruc-
tions  To got 600,000 cars at the presont rate weuld toke 23 years, and
in 2R3 yoars tho cars that are Just now coming on tho tracks will bp
within fouy er five vears of retircrent agzc,

H o

Jazt think about that a little, znd remerbor that is cne ~f the
rost difficelt things. I have nowr b0 get o floct that i1l et some-
bacy in the future feel he can sorve you with cdequate transvortion,
ané he will hove a new figurc beecuse when the last war staried, they
said, "'e reed threz miliisn ecars.t with 1,750,000, Tho
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railroads have lenrned efficiconcy as they have never before 1 arned it.
They are a2t the nighest pulnt of efficiency todry, highcr then cver in
their history. They are doing mere with less Thﬁn aver be fo 1, bacause
thoy have tes I oam fearful that when =11 prospsets (f a wor Crergency
have passed, they will lapso back inte mothods ﬂf sorecaging and gotting
business by moking this conccssion, that concoms_oA, and the otrer onc.

".)

Far instance, today ODT ordors 1 and 1251 are making up for 200,000
corss  If these corders had been cancelod, we would have had a froight
car shortoge for the Christmes holidays, ‘nd some neeple are yolling
fer wue to tnke those crders off.

Byt when you et a resnonsible man from busincess on our Shirpers?
advisaory Beoard denmanding thet orders 1 oand 180 bo resc*ndcd you sit
dovr with him and say: "Do you want us to rescind t“c”°" {o s:ys, "That
is what ry pecple say.” T then ask: "hat do you say o veu want to
ship all yeour sgtuff hesvily lcadcd, or just pari of J_t? 1" the car
shortazc is increasced by 200,000 cars, whati will you do about that stuff
vou cannot shin?  "Oh," he says, "You are right. Tt jus have to talk
this way."

Cfc"r—v'u

But T think *hnt with all their cificiency, 2T nrdcrs 1 and 181
will have ft¢ come off. Satings from thesc ordors and ICC Service Order
68 armmunt to 250,000 cmrs at the rrosent volums of tmffic and goges up

to four cr five hundre? thovsand czrs in Ociober of coch voar,

CCLAMEL HMoRNMRe T v
cxcellent fecture that sou
ing. Thank you vory '*m\] .

Colonel Johnson, fer the
. Bhe gquestion period follov-
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