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DR, ASHTCN: In our transoortaticn studies in connection ~,ith the 
nresent phase of the course, it is important that we cive consideration 
to the part nlayed by transnort in the conduct of v.~ar~ s~,ecifically 
with reference to those nroble~:~s that we face in our efforts to 
improve the efficiency of the domestic trans!oort system~ )~n}, of these 
problems involve the relations betv'een the vario~ s control a@encies~ 
which were established with the advent of hosti!ities.~ and the Kilita~ 
Establishment. 

Tb_ere J.s probably no person in. !!ashington beLter qualified to 
discuss these matters ~:i.th us than the speaker today° Not only has he 
held important positions in the }[)rincina! control a~~encies of trans- 
..... ~__on~ as a member of the ~nt~rs~ate Co~m~erce Co~,ission and Direc- 
tor of the Office of Defense Transportation~ but his distinguished 
milita~ record sho~,;ld gd_ve special vrei~nt to v;hat he may have to say 
to this audience~ He is familiar to us here~ having spoken from this 
platform a year a£o~ I take ~o]reat pleasure in introducing Colonel 
J. Yonroe Johnson and welcoming him again to lhe Industrial College. 
He will speak to us on some vm,,rtime transnert problems. Colonel Johnson° 

COLONEL JOHNSON: I was told that the nersonnel of this class 
v, as new this year and that it would not be out of place to reoeat some 
of the things I said last year° ! know from expeKLence they cannot he 
repeated too often. The milita~ of the United S.tztes has taught the 
neople of the United States the importance of unity of commar.d] it 
believes in unity of its ovm command~ and at times~ it is said~ it wants 
to command everything else, too. 

The United States has t'-e reputation of bein6 a neaceful nation 
and that is its aspiration. ~ut it has spent a [<reat deal of time at 
war~ perhaps a greater percent of its nationa! life than any other nation° 
it has entered event one of those wars unnrepar6d~ and ~ it has won all 
of them. At the end of eve<'z~ u'ar~ led by the mi!ita~ we h~r~e said 
nationai!y~ "Never again v.~_!% we enter a z~ar unnre0ared," l]~at has 
become a sacred sayino~ by its nonobservance~ 

We have had a great deal of experience in the wars that we have 
v~on~ I don't think it is human endeavor altogether~ for i think the 
hand, of'Providence has been on our shoulder at all times. As long as we 
hav~ our present e-<uberant patriotism, I think Cod Alri~hty Ls going 
to keep His hand on our shoulder; othem:,~_se stability will not remain 
in the universe. 
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Our e : < p e r i e n c o  i n  w a r s  ~ . . . . . . .  ,~s . . , . ,~, . . ,  ,~;, o u r  a t t e n t i o n  f o r  i n  o n e  a n d  o n e  

o n l y - - a n d  I s n e a k  a d v i s e d l y - - h a v e ,  v ' e  h a d  a f,:.i~,,,.._, ~.~-.+~,,; ,._~,~"~,~-<--w~,..~, s u n e l v . .  . 
o f  t r : : : . n s o c r t , t t i c n  f o r  t h e  mi i ' _ t a r f , , . "  i t s o i f ,  i -h : t  in a d d i t : ! . o n ,  i n  . T c r i d  
t:.rar _TT_ V,r.O n o t  o n l y  h a d  a f a i r  s u p p l y  f o r  t.h<{ m i l l - . - . ;  .. b u t  ,.:;"..~ h a d  J_t 

f~," the ~,,~7~o~ as vrell And-.,,:hen I ~- ..... re '~ad a fair cuo!:;ly for the 

m i i - . t a r y ~  i~c. i s  a c c o r d i n ~  t o  w l : a  + + . . . . . .  ~ ~+~  " ,.. ~ ,~: . . . . . . .  1 ....... ~ "  s.",. 'Fs. No  m a t t e r  w h a t  

S d m e r n e  c ! s e  may, t h : ! . n k ~  _ t  c e r t a i n ! ~ ,  . . . . . .  :.:,.,, a f a i r  s u < , p ! y ~  f o r  t h e - ~ _  ~ i s  n o  

o n e  in the United States or elsevfnqre a s  ,~xtravag&nt in transportation 
es the mil!tar",~. }.-othing is as im,nortant as their trans~ortation. "~ 

~.,l .... ~, there is ~ . . . .  , : y e n  trio m-_:..].ita~" says in they want of it ~.s a l . !  ~ - ~  . ........ " 

this v:ar there w~,,~s a f.:ir su~.r, lv, ,:.. _., ,'.or " the milii.ar~j~ and never before did 

t',e ~ u~o it as extravagantly. 

B u t  b e f o r e  I g e t  t o  ?,ha%~ l e t  u s  ~.~,_, s o m e  o f  o u r  ....... 1~ s x o . - ~ r i e n c e s  

T a k e  t h e  C i v i l  T b r .  Y o u  k n o w  L i n c o l n  f i r . a l l y  v r r o t o  a n  o r d e r .  A.k ~ r  

t h a t  the i'" ~'st yeneral he h e a r d  o f  &~ivJ .n~ ~n~ ~-" ~ " ~ h e  .. ~ .... s t o  t h e . ,  ...... _,.ro<.tdo~ 

c o u r t - m a r t ~ _ a l < , e .  ] h e n  i n  U f o r ! d  T f a r  ! ~  v r h e n  t h e  U n ~ . t c d  S t a t e s  G o v e r n -  

ment ~&ook ov£r its r a ! : l  tronsport--I dontt k n o w  h o w  man;,, of you arc old 
e~ou~n to ..... ~r ........ ~.,~.~,~,'~' but .~:'ou c"-+~'¢-~'~ have reed about it--the~e~ ~ never 
. , ~  . . . .  ,. % ~  ..=_L o r  . . . . .  e_  m e s s  < n d  t h e r e  a ] : w a v s  ' ~  b e  . . . . .  O o v e r n m e n %  g o e s  i n t o  

business It can't nerform...~ In--r - - • ::.or,_d ar i, v:ith inadequate trrnspor- 
o . . . . . .  d t w o  . . . . . . . . . .  ,.., ,,,-.. t ..... m 4  q ~ i o n  ration even for the militant, it cost the ~T~'jt ° ~-~ " ~  

dollars a day c.f .yo~:r money s.pd m4." ~:~oney for that sort of transoortation~ 
a s  c('mna-~d_~ t o  i : / o r l d  :~o~  I i  : ' ; h e n  ~-h~,, .... c a r r i : ,~ : . ¢ s  ,~r ~, .~_=.~, . . . .~ t h e  s c r - , : i c e  a n d  

~,~:._~, five million dollars .£ d~),, in tax~s~ a d.%...~" ~n:;rcnce of seven, million 
. . . .  ~' J.s J . n s u f f J . ~ {  e n t  dollars a rJ~-,., T~-e m o s t  extrava::~an.t thin{: or: ~a, ~:~ 

t-~ans~or~.!.i,,}n, P,t ~'~--,:,~: c]_osc of ::%r!d k,p I, the fr'ci~qt rate v;as AO 
percent up; but .nt t h e  c].csc of :florid .ar II~ [:.he freight rctc wc.s 

s i x  ~ c . . ~ o , ~ r t  d c , l m ~  " 

I h ....... scent a ions ~'~r:!.od ef-n,, life outside . ,e the '8o,;cr'nment. 
I am an engineer. I have been in tv;o v:ars. I have led an adventurous 
and interestin[~ life. ~ho most interestin~ thj_n~ I he.vs ever exper'_- 
enced in all my !ife~ .:;xceot a battle itself', is transr, ertaticn. 

• -'~, things tkis You are studyirg transnortatzon and t .... other that 
Nation v:ill ~ ~" " ,,.,9 ...... o,r~ 
I k n o w  ~.~,~ a r c  tired " + ~ '  . . . . . . . . . .  . . . . .  j ' ~ "  sl~o~.~_h~ i n  t h i s  r o o m  d a y  , . f ~ : r  d a y ~  smJ o t h e r  

roons~ ii~tenin~!, to varinus ;:~d.~ .... sundr~r she ~kors,. o Your interest ~.a ~,.. 
f l a g  a n d  y o u  m a y  ~ { ~ c  . . . . .  a r c d n d  -JashLn.~ton~_. l o o k i n g  ..,~o t h e  v;,,..,~_.s~,.~ .... ng.t'"~',. 

i . lonu.mo n t ,  "~" - " . . . . .  ..... ~ !.b].Icn Ar[ Grdl<',~qT, +,'~ S~ir)remc Court Buildlng, and other 
..... ° ° 

i n t e r e s t ' r i g  t h ! r : g s  i-n" b s s ' n i n f ~ t c n  . . . .  ~ .... • : . . e : J . a ~ , o  n . ' ~  + ~ , 4  ~ , , m ~ t ,  m o r e  ] . l t t o r ( - s t l n g  

B u t I  t e  ~',_± y o u ~  she.  ` ~ .  . . . . . . .  ~'~-~ ~':}me,,~ ~v"-',u : . : i l l  f ' , ' ) r~et , ,  t h o s e  b u i ] _ d i N g s ~  a r . d  

~ ' -  . . . e g r ~  ~ . h n t  y o u  d i d n  '+  ~ ° + ~  h e r e  b i t  ur l~ .=n  ? , rO l l  " r-~ q i ~ ~ ~ , +  ' . . . . . . . . . . . . . . . . . .  ~r e v e  r~.: of ir.for-ma tion 

y o u  cOuld. 

,: t e l l  ,,v~u-. t:,.,n,--~ ~ - ) ~ ' t a . t ~  . . . .  ~ -  l e 0 . d s  t o  t h e  m,,ot~o l n t e r e s t ~  n } , "  t h i n ~ s  ~,_. 

• " a , , t < , ~ t l  ~.n. S h  c u l d  t h e  r ~ o s t  i n t ( ' r e s t i n % ,  s t u d y  t h a t  e v e r  onga~ ,e¢~  . y o u r  + ~ ' ~ '  
~,. c r i s i s  t o  t h i s  i ~ a t i r , n  c o m e  i n  . . . .  ~ t i m e  o f  a l l  t h e  l f f ~ i n s s  y o u  s . . . .  ~, ,  

t w a n t  t o  s a y  t o  y c u ~  t r a n s r . o r t e t i c r l  v r i l q  b e  ~'~'" _ ~ u  ',~ost intorestin..z and 
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t h e  m o s t  i m p o r t a n t °  A n d  d o n " [  l o o k  f o r  S h y  . d e c o : r . ~ . t i o n s i n  i t .  D o n ~ t  
ex~ect~ any of you~ no matter how brilliant you may become in transpor- 
tation, that some day you vri].i see some square in ~"ashington or some 
ci.rcle vrith your figure on a horse. That only co.mc~s to the fi~~hting 
un.i._t~ It doesn't come to those who p]_u C nl! the time, .day and night. 
Others can wear decorations--you -:'en't. But God hel D yo~, ~, .you can oin 
in your o:.,;n h~art decorations known to ,'..rou and God only, that ",~_thout 
you the victories couldn't have been won~ :'rid the soldiers of the 
comfoat['..nt forces could not hey.7.- won stars and ribbons and d.~corat'.ons, 

i have had little time to consid:ar <'hat I am going %o say today~ 
for I am engaged ncv.% hove been for v,~e<~ks, and ,.d.!! be t<nti.l next Friday 
night ~,~,~ ~'~{ t ~ y i n ~ ,  to m a k e  . . . .  ~ . . . .  ~ - ~.,ror,:.,_n~.n~. a n d  ,,o s ..... n d  c u t  i n  t h i s  [ < r e a t  
inau~ar~,ticn~ Be.ttem~ D~ !29%h Field Art.i.l!c~ a fi...>~l:.g crot'rd from 
whose ranks emerged a President of the United States, U]i:.-;y are [~oin~. 
to be ~.ght around the President° Between the .v,o~es-'~,-~+'s;~ ~:t~:n(~:.~c. ~ ~ ~- ~ and 
the President will be Battery D colors, lh:oy will be cn his in;).ugural 
stand~ t . h e v  vrill be , ~ v , - - ' ~ ' , ' ~ - . ~  t , , ~  fresident goes 

Yo.~ can't look for tho~e things~.bu% I c,'.:n oromisc you o~: r<$ 
soiem.n oath--andl have tried, them both--transportation is a]]. absorbing. 
Dcn't be fearful of it. I often ~{onder what they T~ut in a book f~on 
v.hich +.hey teach a student tr:<.nsportation, i have newer seen one o£ 
those becks° I don't kno,~:r wh~t they can nut in -. book on the subjcct~ 
excer, t to make it technica!~ comp!icated~ and difficult,. C~ntlemen, it 
is not true~ Tr~nsT, ortation is sir.:,~>ic.~ not technical. Its di_ff'_c~,~!ty in 
the Uniteo, States is its inm.:'nsity. %]:at is all. 

As to irmensity~ just for r.. moment I ~.',ant to r.sf~r to wh;~..t is knovm 
in transoorta.ticn as tur~=..-ar6und time, that is the t'.me e!aps:Ln,z from 
one Icsdins of.a car until it is again icaded~ It is running right now 
e.bcut !£. days, In ffer!d ~r.r I~ it ..... o5 d,~ys, ~ ~ ,. , . . . . . . . .  ~n~  d a y  s a v e d  i n  t h e  
r_vera~e tur~;-areund time amounts to e. saving of !I.(.,OO0 cars, Immensity' 
The .'-'.ver:~/?~ c~.r  m o v e s  2 ] - 7 , ~ , r s . ~ n d  ~'~ mJ.r .ut ,~s i n  . : ~ c h  2 L - h o u r  o e r i o d .  
i.tov_~_!]q o n  a n  .;.v.<:r~~:~e o~. 2 h.o;,~rs a n d  55 m: t n t ~ t e s  i s  e q u i v a l e n t  i:c a d d i n g  
]_0~000  c a r s .  Im<t, r , .s i t~,~;  i t ,  i . s  a [ . [ i s a n t i c  t h i n g  : : ~ o u  w h i c h  i ' . . .- . .cr ica h a s  
b e e n  b a i l t  :.'.nd u p c n  ; v h i c h  i t  d.'.:.p~r~ds f< . r  i t s  c o n t i n u e d  <~ea.l.th a n d  r i c h  

blessings. 

J u s t  t h i n k  o f  _i_%' i n  ~m'o_..;~. ~':e ~.~r~.r~ b e ~ i r ' . n i n g  t o  i n f i l t r a t e  t h e  :,:Test 
by covered wagons and b f ~oin#~ around t]~e Horn. lhe r;"i!rc-ods c<~me. 
Just about that time wc !.'d []re.<t B<<i.[;J.an on i:'~,c hi. gin seas in th:: merchant 
marine, 'J!-e R-"ilroads c:.mc and s~.r...nne,J t,~'.s cor~tir,.eut.~ or C,~-!ifornia 
wouldn't be in tqe same government ",d.th the eastern ~rt of t]~e United 
States.. You could not, hc~vc e.r~]s.!~f;am.~.ted th~ Oe!dcn ",~es-b v'ith covered 
wagons ~ It took tr'anspcrt.-'].tion. You could~.~ t saints.in the city of 
~.~-~.shincton w:i.th v;acons tod~'y. Y.,'"u cou!dn' t .feed it. Lhore are not 
enough roads~ there a~ not enough ;v.zg',;n,~{] t)~ei~e is not ,t,nou[J. o£ arj i- 
thing in reach of' ~.,mger:s to :.~un "=. city likc this. It t,e.kcs transportation, 
50 miles an hour with trucks~ t'.-ous~;nd.s of tr_~'.ins running ..... ~.~..j,~.~,.'r~:.]~.re, -~ • 
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and air lines too, and they are filled with transoortation. 

And in that huundred years nov.," since the railroads came, the 
conceot of a g.~eat nation -.;as bc..~i in .~merica, for our leading s~ates- 
men then didn't think that we could have the 7lest and the East and the 
North and the ;South in one ~reat nation. Without the railroads no one 
would ever have en+ertained that idea. But in a .year or t~ro it was 
pessib!e~ and in a fe'.,-r more years it ~ras accomplished° v."e forsook 
the hic]u seas~ and haven+t since had an adegua#~ merchant marine. But 
in 170 years, we built an emr.ire, an emoire that no one ever expected 
-[-o see on earth, riches beyond the concept of humanity~ world leader- 

..+o._d in veneration and want to sha-e ~nmr, that the o~'°e~-~e ~ eve~-,~'here h , 
~'.'-'._ ~h .t: S. 

Transnortationl In that hundred years, gentlemen, civilization 

the world over has made more strides than humanity made in ~&e countless 
centuries before. ~;..9.en our forefathers came to America we had about 
the same transportation that Pharaoh had, and he had about what 
9atankhamen had. In the beginning man had to live where he would not neec 
fuel and where his coconut tree was close at hand° Somebody cactured a 
horse, andgm could live rrithin horse distance. In Pharaoh's time the 
wheat f~elds were risht out at the city gates~ they had a great wall 
around the city and the sheep were driven in and out every day+ -hey 
called them great cities° 'lhe~r did have greater pom~ and splendor than 
v.e had v.%en our forefathers cz.me to America, and in some respects v,.ere 

more cultivated than we. In the wagon and carriage, we hadn't added 

anything to the chariots they had. 

"~at strides in the last hundred years' lh~_ru~, years ago came the 
airplane and the hog, york of ~oave~ roads over th:Ls great Nation, and the 
trncks, and in that 30 years ~.~e have made many times t~-e improvement in 
civilization that was made in the preceding 70 years. You -~!I find, 
gentler ten~ and think of it as you study it~ civilization, wealth, and 
power--Cod's blessings to nankind--~,vill keep ,pace with transportation. 
Let transoortation fal+.er and those things faiter~ too: 

i',1o~.'J ycu are the gent!omen who are 5oing~ to furnish transportation 
in the 1~ext :+rar,, I ought to say something $o you about that. I started 

.off by saying that you know all about unity of command.. You have a 
unit for e~,rvthing. <'a+.f,=r~ today is not a few men with a few rifles 
out seeking and shooting at t~,, ....... en~'m~.- o • It is an industrial .... _.~,~.~- .... 
t~,._ng, and your transportation is no more imoortant than {he indvstrial 
tr~ns.cort~.~on of a ~roat nation. You are ,,ra_f~ peop]_e~ you are big 
shippers, th~ biggest in the wor!d~ and that is all you are until you 
get in the zone of the Army. But the ci~,~lian puts your ~oods and 
sunnlies at the b~.nning of thG zone of the Ar~,~. Then it is yours, 
and Go~- ~ ~-el.o you if o~ou+ don't attend to it. 

" + ~ ~ s till .... idea In <,Torld ~,-ar !i there was some ~c.nius ..... Ue had *~"' 

the, t the ~" ~ * ~ m~± ..... _~j had some direction of transportation in the United 

4 

. . . . .  ,~-~ ,era ~-~'h-~, W , ~ ~ I  



sSr~tcs it took most of -.~ time to try to convince them that they 

d i d n ' t  anc~ t h e  r e s t  ,.of i t  t o  s h o w  t h e ~ ,  . . . . .  ~ , h a f  t h e y  d i d n ' t .  ~'~,.,...~ i f  

you-'a * ~ - ~ ~ ~ " "  . "t must have .... n .... d~qu~.t<, tr<tnspor~..,~lon in the United States~ _ 
unity of ce~mand. ~?,.ere is nc dan.7,er of the military n~t having 
sufq.cient transportation if i t  is ncrc~ for ~he ~rst impulse of the 

.................... m .... t~,ry must have -'~t~-~¢i ~ ~ charL'e of +-r~r+.~tion is th~.t the ~= ° 
its . . . . . . .  " . .r.<~]SDOrtt.t!oN F..n~l]~r do 1:re ' , ~'~ ......... o . Kno.', r that as you must have .vour 

~n  ~,~',7~" ">~- a n d  ~ , - n i  *< ~ the c ~  ~ ] . i a n ~  oo  .,, . . . . .  . . . . . .  . , . - ,  . . . . . . . . .  ~__ . ~ - O . ~ o ~  F , . . s . s t  h R v c  '~'~ S .  

:~e!].~ 3~eu ~:.'euldn't think of thor exceot to see that p,<:4w,.cs we. 
live up to that sacred obligation to be ~renard for the ncx-t v:ar. You 
are holding ciasscs -:,e study these problems, and I am r~crsueAed to 
believe tha¢~ but I say to you that domestic transoorto.tien is a civil- 

tan obligatien~ the unity of ccr:~uand belongs there, and that you can rest 

assured that any man worth>" of that corer.and will see to it that the 
milita<.~ has i+s full share of trans.~ort-'~ticn. 

A s  to its full share, did. you ever think of the tens of property 
t~.t had to be moved oer soldider in World '.Tar II as comoared with Uorld 
~.~a:~ i? You vrould net b~] .... ~e it I b.aven't the tonnage fiEures nov: but 

• ¢, 7 • ,~. :it ms several times as mu.ch. '.]hat you will want to move met .,o~dm~r in 
the next war is in the la~ of +'~-,~..~ gc.ds. I don't know. In the First 

! " c r l . d  ~:~ar a soldier w a s  m o v < . d  ~-~ o ~  • onr~ tmmes before he was <,ut on a shico 
In T'orld War II he was moved nine tiraes~ and in this movement of nine times 
her soldier ,~o ~ took no consideration o£ * ~ , ' ~  ., . . . .  ~ movement of less thnn gO, 

& n d  n o  e~ +'- =-~ ~m..a ~<. at all for the bWfs £e;np; and coming on leave and all the 

,.t~er~ ~" ~.u..o~r~ '~ ..... .... s thin,is Vcu did° Shore ",~er;,., ~ three times as many moves ,~er 
soldier el.us four times the distance, 

! believe soldiers sho~:Id be trained and their esprit de corps needs 
a c e r t a i n  a m o u n t  o f  s~ , . - q~ , ' a t he t i c~  . ~..n~., ~ -~ k i n d l y  . . . . . . .  ~,.~. ....... + ~ - - n  -~ .~  . . . .  B u t  V o , :  ~-ave. t o  

ha,,e._ . s o l d _ i c r s ~  t l - ' . < : ~ - h a v e  t o  b e  t r a i n c d ~  ,,re",., h a , - e  t o  h ~ v e  % r ~ m s o o r t a t ' o n , ,  _ ..  

but I she, ll ad~qise my s,.~ccessor th:~t hc allow enid, a certain Rmou.nt of 
transport':tien to b~,i!d esprit de corps. I r:u.,st admit .you were wiser 
than I for when T SaW :$'OU tr<,JniP_g these boys --'+'" 7 ~-a _ . ~ ~f:.,,:~ p...a,~c,, silver~ white 

o ' - ~  ~.L1. + " C  c o ; c ~ o r t s  o f  n o m e ~  , .~a .d  t o  .... . . . . . . . . .  table c l o t h s ~  s h e o t s ~  . . . . . . . . . .  . .  

~'- ..~.. " " t : _ ~ ;  i ~ ' n  ~ 7 ' - ~  a n d  "T.c ~,a ,=~ a l r e a d y  l o s t  ~ n t s  : : a m  " B ~ : t  whe_.~ t h e y  [ r o t  ~,~ ' ~  

remote ,,~7~c,.-,~, . . . . . . . . . . .  from t}~e Uni+,ed Statcs~ n vast sepa ~*~.~. ~.=cn from the grandeur 
of this countr;,;, t h e ~ £  didn't defau!t~ ~ ~h,~y died like m V comrades in 7:orid 
~.~ I~ and I knew they r:eren~t ~oar:<er.:~d. I h~'d a bed sack ard ! had a 
mess k:Lt~ --.rd r~,. men vx~.re hard. Yok~ couldn't f'.nd ~=,~-4-h<~:~.,..~: ...... "_n t}:~, jungle_ 
~.,~.), wc:,-'en t accustomed to o n  7_on~ island. 

But you were. ri~9.t You ~y ~" ~-" ~ ~ . . m~., ...... g n~ i_n ~.any other thir~gs~ but 
ycu arc not ~ vh* if you ever think a bi~ ~"~ ~ ,. s .=-O~ . . . .  s h o u l d  h a v e  a : < y t h : n g  t o  

d o  v d . t h  t h e  c ~ c r : , t i o n  o f  d o m e s t i c  t r £ n s ' ? , e r t r . t - . o n .  Y o u  " . ' , ' i l l  b c  b e t t e r  

o f f  i f  ~rou w i l l  t h i n k  o f  p r o c : r o , n c n t  a n d  s t o r a g e  i n  t c r m . s  o f  t r a n s p o r t a t i o n ,  

and if you will remember that ".f you have a sh.ipr.ent for the Pacific in 
San Francisco and it costs two cents cr three cents or four cents a 

hundred more to br, y it in Sau Francisco s~,~poly houses than i-~ does 



_'.k~ ,~.~' ,.i~ 

i n  C 7 ; v c ; l ~ n d , ~  O~"4n> . . . . . . . . . .  f o r  Ond'~:, .<~-e:.;. b,,y, i t  i n  o..n~ Yr.?.nci...soo~ bec r -R~sc  
i t  w i l l  c o s t  m e r e  t h a n  t . h n t  t o  c a r r y  i t  f r e t :  C ! e v e ! ~ r <  t c  S r n  F r a n c i s c o .  
You wi7] b," s.7,.d_n~ ~ ~,~.c!_ous ~ .... k, nr..: " "~ ~ 77o:~ will t.:~.~o J_t e.t ;my reason- 

s:b:.. ' - ~ i c~  ~ w h e r e  i t  i s  - ~ ~ -'. , -~t  . . . . . . .  C O . . V v ~ Y I . ~  ~ : ,  ~, 

- ' : : i s  ,,.7£m.~:¢ , , ' ~  a big t h i n , ~ .  : f n i s  c f f o r t  ",,'as ~ ' r i g  t > i u ~ , .  ' . e  ~77 

,,o~l~ fir:d ,th.~,.t ~ , n e  deoot vras snio~ing made  mrl .s t .nkes~ bv, t f r e q u . : . n t ! y  I ~ ~ ~ 

aC, c a r s  o f  o n e  cort~':odfi.t,:,, t o  a de r , . o t  so..~e~;"~"r~, arid. o n  t h e  s._~.me d~V-o ~"-~.~:,t 
' " " " ~ ~e~t. N e w  that is deeot vras snzpp_mng the same thing back to the fzr~ o .... 

. . . .  ~ . ,  ~ ~ • 

n o t  ~. c _ r ] _ r ~ z c z s m  ~ . . . . . . .  t h e  thzp.,S w-a,~ t o o  v ~ s t ,  b u t  ~ ' , q r c t  ag,7..inst i t  

Another thing, you cp.n't run a ~ri. ct,-.ricus army vS_thout soldiers° 
You need a t of soldi.srs~ b~t ,-, + r;~..r~ of th,,~ ,'.rr,_y is vm.tr tr-noortat,ion, 

7 ~ D~ ~ . . . . . .  n.n:i i t .  t i k e s  a =o~  o f  me:,~. ,, y o u  H,o,., v.re v r e n t  t h r < , u g h  t h i s  v,.'ar o n  
t h e  r a ' . ! H o a , <  w i t h  5 0 0 ~ 0 0 0  l o s s  men  %b~n we h a d  i n  . ~ c r l d  "Tar I ?  And 
v:e S<ve  £7:., --~,-~n~+.-+4~.~...:,. ,,... ~ .  ,,..,_"-_..~ i n  ~:,._s "'~....... ,:,~o n o t  i n  th.,'- o t h e r ,  i n  

ec.m~,.~W --94~ t h e  r a i l r c ,  a d s  h a d  g i v e n  2 o u  o c o o l e  3 0 0 , 0 0 0  m e n .  ;.:e h a d  
a b i g  row  c n  t h e  : q i ! t ~  w i t h  t h e  i-rT.,.~ ~:.nd m y s e l f  t h e r e .  Z s a i d  t h e n  a n d  
I s a y  nca".,, "One  ~?.ocd r a i l r o a d  :::e.n on  a r a i b r o a ( t  i s  w o r t h  ~ h u n d r e d  
go.od railreTd _'.:~.,<.'n to the Army in +,,he :-rw<." If y(~u take a pod :m.il- 

road man end out hiN: in %he ,"o}7!~.;~ yet:. hTv,- to train him f,zr fnur or fiv£ 

months when h:~ could be Ti';J-nF. ~,or.: trr'.nsoot~tat'_on a!i the time° I don't 

..me:in to .give a tr~ nsnort'.tion man c.q..r%o bianche~ but be careful h,ov..- you 
m~ 
~,...l:e out ~ +, ~~.q ~'-,,_ .:.,..,.... .... = ~ tion ...... 

N o r  a"aJ .n ,  o n  u n i t y ,  .-.~" . . . . . . . . . . .  cor.,r:,z;*d. , ': 'irCc: t h e  v,c.: . . . .  "~,-- t'",---o, p~,,. ...... t e a c h -  
i n ~  i n  t h i s  ' ~ + > - , +  t ]  . . . . . .  , , ,  " - ~  > . - ,  - - - : - 4 _ ~  ~ q ~ ' t " .  e o , - , + ~ q  o n  , ,  S C~ . ' ~OO~  ~ ,  .~-', u rO  bJ "  I ' ; l J  ( . . . .  0 . .  "V  . _ . / _= ( , , .  C . . . . . .  , .  . . . . .  k . . . . . . . . . . .  

° - r ~ - - "  - " , . ~ r :  b i l l  ........ s..d-- Let :7,:; t e ~ . l  trc.ns~,~t£t,.'.o~ t h e  ~-rmed , , ; . .  ,.=_c,~,s .~ ~ -  ~- 

you -zbc, ut it just as an e>:a:P4"Io ,~',.,. thinr:s !1.o ;-(uard r. 3a4nst. 

l r . , , ~ . ~ t , = c o  cr~c~- - ,<~, - ,n  , . , r . . d . . c ~ _ .  n . , ~ 4  ~ w . c - r  . - - ~ - 0  . , . . . .  i n  m ~ _ ~ _ _ ~ _ % a r y  ~" ~ , ~  " - ~ ' n  i n -  

creasc.d their nc~sonnc.i until f~'^ .:;otab ......... ~ec:. ...... .~ ,~,-~" q, ~ .  ~ : . .  " ~  q"  ,q' ~ c ° ' ~ - 4 " ' r s  ],,;ere u . L < . o _ < ,  to 
tr.7.nsoort b-.o~ . ....... • -~- . . - ~.,,. • t..I,I~)~ VfC. i~kors to ,:tr.cl from work° S~m~ ].P,F d!f:loU]..t?_cS .... re 

oxoerienccd in providirg ~ ~ ~ ..... ~ ,~r ~r~:.n~ ..ere,.. ~,.,rt .... g.ovurnment ~crsonne! attached 
to or enolcyed by th ,o _~[ilit~:.~r e"r'-" . ~ o . . . .  . . . . _ t c c . s .  ' b i l l  , , - ~ o .  m a s s e d  ~ . . 4 / : ~  .~ -. * ,  . . . . . .  . D r . .  ,. ~ , . . . m ~  

t h a t  ODT: c c u l g ,  c e ~ t 4  f ,  - .  .~ . tsh~t, t h e  - q - ~ - a n d  ,'.'.'~-,n ~. c~b'],i.. . . . .  s u p ~ l y .  ~o t ,  o r  , ~ b . _ c l ~ , :  
to car~7 th,-,s< oeoolej ::g~ in the ,'oioioz-, -~ 0DT, t ..... 'a":4 s' , • • t . - , = .  

r J . . ; ' c s  cculdn't do i t  . ' ~ 4  . . . . . . .  , . . . . . . .  " " . . . . . . . .  u ~  = r m y  ..Tnd 'Nc.~.,af ! , _ l e d  +h~t It r e ! i c v e Q  
them <,f the respcnsibi!i%:. ,,her: they found a. place thst suffered, 

• . ., n .] f ~R.~U '.'re usually fo',:nd an early re.n,:-9-. , ;, If ~"e- didn't~ ::re "~cu.:.'... say~ ...... do 

it ~.~ntil ,v,s eli0 .find a ~,',-~"~r<> ." Sub rcc(~r, tly.~ wit/,m~t cop.su].tztior., vrith 

OD±, a b i l l  =:n~. ._ r.ass<>ff, sr):~nsc~-,~:~ . . . .  b~r t h e  mm..'_?.t~7.,y~ o r ~ - 4 c t i m ~ .  • , -  - -o t h a t  any,, 
t i m e  i n  p ,encc  o r  , " a r ~  u p o n  c e r t i f i c a t i o n  f r o m  the o,.,'- . . . . . . .  c:~.  u, .... ! '  o f  D e f e n s e ,  
the milit',ry can be.cin furnishin£ such t.rnnsn.~rtntion. ?.."m.; thi.s is one 
of the thJ.n<s tha ~ ;rill cause cnnft"..sion-:- " an . . . . . . . .  r x n g  eme r ~ o n c y  You a r e  
enca[Ye,d nr.,w in o+pqq ~.~-~.- -" . S-lOb r~sa ~ . . . .  . . . . , . ~ , . ~ n . , _ n , g  .~ = t h i n g s _  o u t  b e f o r e  a n  ~ m . . r : : ~ n % - -  ,". ~,,".. ~ a . . . . . . .  

Last Ar;rm± ~h - }.. ...... n,.l So "~ ~.. ,~ ,;~"-~o ~ curity n&.~sourccs :.',oard .asked 0DT to 

...... ,~ll ..... t .... n c.f £om,.-,stic transDort%tion submit t.::, them a pl<n <mr ?,be ~,"~ "-.~ 4r- 
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~iik, [ ' ! ~ : 0  " ; S ,  !;t:, ,,  ~ ~ " . . ! t . . .  ~ 

- ' -"  '~ ': " 1 '" 

i n  t h e  e v e n t  o f  v : a r ,  a n d  v.':, ~ G i d  s . o .  I t  i s  c,t.l, " ~ e  .e : - ~ ] . u ! = c .  S i n c e  

then~ they "'~v ~̀ ,,. . . . . . .  ~:'-~-o_.u,.. mc to ~D~o~;,t,~,+~ ........ n cc.m.m!ttce in each ,of the various 
carrier clesses to r.crfect thr'..t alan. i;c are doing - c h a t +  

i,;ow in addition to being ~-" ~" ....... ctor of t]',c ODT~ I happen tc be an 
Interstate Cot~-,.p.erce Commissioner vrho~ v;ith two other Co=missioners--and 
they are !caving it ]2.rgely i:.::.my hands--can exercise the almost un" 
limited emergency r~Ewers of the C,.,r.:~,m~s_~ n. In ohe event ,0f another 
war, the probabilities are that some one ether than an !ntersPate 
Co:.~.crce Co~iss~ on.-~, ~'d.th authority to draw unon the cm~..~e~.cy mowers 
in the Co~ission~ ";rill bc c~..llcd ur..,on to exercise coni;roi over domestic 
,,] ,:as ~,o, . . . . .  tl : .  

Nc,'w~ listen to this. You ",,';ill hard].y b c ) . L c v o  it. i wenI> to %he 
Compission and said: " !c ar.s askad to fomr, ulate this ~}lan an .<', it 
probably w='..!l bc for someone other than the Commission or a Com.~issioner 
to a,~k:inistcr, ! hope it will bc beyond the time of any of u,"~ but 
for such an emergency there :m~st bc taken out of the Co:.",missi~m the 
Bureau ,;f Scrvice~ and a r..art r;f the Burea~ of "btor C~.rriers." And 
the~ unanimo,csly a~ecd to it. Novr~ gentlemen~ that is mqre <ua~.,e!ous 
t~sn ~ . . . . . . .  " ~ , e  m i l i t a , ~ . ~  g i v ~ n ~  u p  a n F t - , _ n g  to.  w h i c h  t h e y  f a n c y  "-' . . . .  

tit]_ed. ~%.at i s  s o m e t h i n + , . ,  to Cot the Commission'to a!5+'Ce to t h a t ,  

Now %~-c +",T?++., ~ ,~nal Security Rcs..~urcas Beard~ when our nlc.~, +,as 

first ~iven tc ib~ came out with a ~rc.posed n.L.'+n cmbc!ying a so-callEd 
J 

• +_+~_~.~ ~,+c ODT carrier . . . . . . . . .  "+ +-' "-+, c,. > ; ~  ...... ......... Now in t'~ old ds.3"s , ' ~  ,,.~.)- +,hc:; 'c 

'+q" +-,'~(--o i t  ',;+,.s a o a r t  f n u c t i o n a l  r,.nd ~ D a r t  c ~ , r r i c r  ( . . . . . .  4 wp.s a +.,+~.,,.. .... "'- ~ ,.+ ~n_zntion 

but tending towards carrier. 7~en I took it OVeL~ 'I ~.lade i% all' " 

Carrier° 

~Yovi in sim~;.~ tsr:'+s if .yo;:. bavc a _,u+.ct?._ena.~. ~r!'aU~ zati.-,n~ ODT--or 
C .... 1... . . .--~ ....... to civc . . . . . . . . . . . . . . . . . . . . .  v : h a t e v . e r  " . t  m a y  %0 n.n ~ d  . . . .  o : , r . ~ . ~ . ~ . % . 3 n ~  r'~nd ~c ...... a n  ....... t roe 

O VC rT, T~ ~ ~- ~ ~- + ~ " _ . . . .  ., ~. ~ ........ . , ~ n g e r  an ,d  e v e : q ,  "oc ' aud  o f  ~ ~ ' ~  ' f h t .  ~':,e w h o l e  f l ~ , - : s  !'ate o n e  

o f f i c e ,  h b  o n e  o f f : i c e  can.:: c o r : t a ' . n  e l !  o f  a n y t h i n g  i ' n  + n n c r i c , ; . °  A r a i l -  

read doesn't ~n from ,;.-,no office° In ~.~ ca' d ~+,4 ~ ,  .......... t?,crc., is a SuDorin-. 
tendcnt anda dispatcher. '.--'on t-',~,, -°,.~. .... +. g,:~+~ in that C.ivmsion~ ur.cy are in 
~ . , e . ~ r  : ~ . n d s  :.he. g e n e r a l  s " s t e m  k n o w s  , , ,~, i! ,~n~. a b o u t  ito 

' The carr.ic.r orcanizaticn ~ on t}-,o ctbcr hand~ dc~c;~ds on t~r.C estab- 
lished, carriers in - ' . ' ~ L ' r i c a .  ihcre a r c  no smarter Oe<pn.e on earth than 
the carrier pcop\c in Am(.~r'ica. There arc: w; more ?abriotic peopl('~ 
including the :-rmy, than the transT..w:rt?.ticn DooDle of' ,Lmcric...a. ~}-crc 
arc no ?ecDle. more je:'.Icus ef t.'..cir rc~utr.tions and acc.~m~,Yishments 
than the transnortation oc-,oic ,-f qmcrica. No ors deso~.ToS mere deco- 
rations or morc;.~raise for . ' : c c o : ; ' o ~ i . s h n c n t s  in the- l . ~ s t  v r - . r  than the 
transport£.ti~,n peop!c. 

• • • Y 

Nc~; -'~.:= ~-"~= ,. .~_~rl'l"~----. .... : Vj.r~:.~,~-' '~ .'q,.. .... L "*.< u. "-.S----!S <3rfySL!]~.%.:.;N r~.C,P.~" c&rri3r 

. . . . . . . . .  7 " ~ e s ~  "h,:; D i r e c t o r  ~r. ,...~.._~'".,. ~ ~e~ , e " .  . . . . . . . . .  ~ a ~  t a  -~c. a t h i n ; :  ,,..~.- ?_cn~ e.s 
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transpcrt~".tion is flowing~ is rcachin~:i its destination, and is being 

hand!co at its des olnatz~.n ~e has nothin;: to d,~. ~ tell v~u we 

d:'_dn't touch cr consider one-tenth of one nercent of the nasscn~rcrs 

or of the frcicht th:-t moved so successfully in un<.recedcntcd quan- 
. . . . . . . .  n~ ~ b . ~ n , ~  until sometnzn~ titles during +~~ le.s ~ v~r. :e never d_~ 

w%s not c!ickins. Llmost, all th~.t we did when "bac!:uns" occurred 

w a s  to ~ c t  the o ~ ~.~ ~ ~ ~.~  • ~ ~ ~, - ~ , c~r__t,_s ~nvo_~e.,..--].~c~u.d.~n o :~n(,t:~c'r ~ , r p o  of -~ ~'~ 

if t h a t  w c s  . . . .  : ' ~ e  " ~  ' t , . ~nc way s n . s u ~ n  it ,,-,',u~ht to Co--~"et them together and 
• . -~-~ and they say, "~fmat oo v,e d,'_}~ bo~ys °'' ~~ey would have the .... ~:nt answer 

~,u~_~ ~o the rl;.:ho :l!n b. 

Durinc the v,~.r thousands of orders were issued for the purpose of 

er'abling the carriers to do thinFs that under the law and regulations 

they couldn't do without an or,def. Ve<r few mande.tor~g orders were 

required durinf[ the entire war and the pes$..T.r periods and I believe 

that when it did become necessa~, ~ to issue mandat~¢ orders it we, s 

largely because cf nublic relations. 

Du~_ng +ho vmr we found it ne "'~ ~," ~ ~ c~.,s~.. , to make some redistribution 

of traffic amon$~ the soy, on I ..... nscont~nent .... lines because it would 

~ I o < ; . , , ~  re r , . . t ~  r .... w ~ ,-, an orde authorizing concentrate hero~ t~'ere~ and " ~ ' ~ ' ~  ~ 

an a~cnt in Chicago to make t,~r].s redistributinn. His instructions 
~ "  -; + . - ~  4 -r+ were to never touch on,.s ,,r:.~f=c unless something backed uo. ~ made 

the railroads hit the ~ ..... +~'-~- +~ " . . . . . . . .  ~) ~ . . . . . . . . . .  (~ ~nelr business; ~:ivins it to 

,,(n~onc else. ~[hev ~,;,a,a "I."~ve it there, we v,~l] move it '~ F saJ_d~ 

"You can't leave it. ibis st'.:ff he.s to (;o." Within 60 darts the rail- 

re%de were swearing-by that order. 

"'~-" had a lot ,-,f trouble with rcfrigeratc-~ ~- ,~ 

lot of trouble with them. :-e had a lot of trmlb!e with box cars. You 

gave me a lot of trouble with them. An order was issued c,-.vcring refrig- 

erator cars going r:es ~. [%rouen o.:~t order we were able to obtain much 

greater utilization of refrigerator cars t!-an othem.ri.sc would have boon 

nossible ~l!~at order ~s st:~.ll in effect. S -, ~.sn ,~ simn!c thin~s wore o ...... ,,} ~ , 

..~a<,e effective " ~ --~ 

But ~l~,~ ~ most important tnzn~,-' -" ~ of all. is +~+....,, the hi~{<est shipoer 

on u~--~-~t~ d:,~ i<~med Fo~e ~ ....... ,-~f thc: Un-_ted ~=to~;~ the civi-:.ian in 
B ~ know "~ ""~ " charp9 of transportation ....... ~-- . ,.n,,~er,~o~n~ each other, ctn their ,,uti~s, 

both know that the civilian "is in .... ~n,_~ o~ and he m_k~,.~ ~ ,~s the_. decision. I 

think that is the open-sesame in successful war. You have enou/9~ to do 
withe-it wor_~ging~" about v:Pat tl~e., civil-_nr has to do. He n~ .... ~s to do it. 

}ie wouldn't dare cut you toc short. }ie Yd_il cut you some. You ought 

to be cut because you are Zoo o ~ .... .:,P..DI u.LOdS . 

i understand you want to ask some questions. 

COLONEL ~,~o ~° . _;',,:J~, m. I am sure after this lecture by Colonel Jo?'nson 

there mrst be some questions. 



,.~_. T:=. ~ .~ [.-z.: -'i-~ '--' , "~ [W "7" = "] ",--:-', 

• .,J . . . . .  I .... • How ~,'ou!d you divide up t..~.e tr,?.ns~ortation loads 
'~-~:~eeh rail ,?,n~ ~_,-~.~ a n d  ~.~;hat problems are involved in t!-at? 

_ , ~  ~',_ ~ 

COLO~,~ZL JOHI]SO~!: You don't 6ivide it up unless one gets too much. 
~ ~ handle then you doe 7;e did that extort- If one gets more uh~,r, it can 

siveiy in C~lifo~ni.~ in the w:'~.]- early part of t.he war. Ve~,; frequently 
we had to ask the -.r'..~r to take a load and nut it on trucks. T-~e be=%uty 
of it is you don't do anything until something, backs up. ihat happens 
here and there. ~~e solution of the individual problem is not difficult, 
is not technical. It just works like a top. But whoever sees out first 
to so~.,,,. '"?~t...:, do ,..~ou do v;it_h this~ thst_ , ~ or the. other?" is sunk beyond,. 
redemotion. You cannot foresee. 

For instance~ we went into this war "'~J.t.h 60O~00C less freight cars 
khan ~"a had in %'crld 1Tar I, 22~000 l~-ss locomotives, 18~000 less passen- 
ger esrs~ 14>000 less sleeping cars. T%ie e-'.perts of yesteryear v:ere 
hopeless. President kcoseve!t said hew much traffic there r.'oc,!d bc~ 
but he underestimated it, It wont far beyond th:~.t first estimate. 
D o n ' t  t~7£ t o  s a y  w k e r e  s o m e t h i n g  w i l l  go u n t i l  y o u  knov;-,'..$~at j . t  J.s~ 
:;here it is bacl,:ed up) and where the relief is. You can't foresee it. 
You ~,re just laying up trouble for yourself if .you do "necause it won't 
haopen that way. 

I remember the afternoon of the battle ~f Saint-h'ihielo I ~.'~as 
given a battle order bigger tbo, n o, teloohone book. I was goir'g over 
the top at four o'clock_ next mcrm_irg ar.d I ,.'as leaving in a couple or 
hours to take a r,,osition. I thr(--,v the, telephone book over my shoulder-- 
nothing hapFened like the book said. No battle ever ~,n[ll. T.o.e general 
orinci~)]:es are desicnated. People out iutc authority can tel 7_ you how 
to start v..'ars~ but nobody can fores.so the details of battle° 2nd trans- 
portation is ",,-;orse. 

In the !sst war ~he~ -m.s rar,~ly a congested port in America~ rarely 
a congested yard in Am~,r!ca. In ~Zorld Car I it was just the reverse° 
You decide the too questions of policy and rely upon the ingenuity of 
the American man to take care ,'"f the d..etails~ and h e  v ~ i ! l  do it o I kn::~ 
I had five or six years of it. it is mighty easy to find out what is 
ri~t and what is wrong when .".,m,u qet the fuzz off and g::,t down to the 
qucsti~.n itsc!f~ bat so m-=',nr of rs can't brush kite fuzz out (:.f the way. 

You can't foresee' the details in transe.orts, tion, tat it is e,.-sy 
enough ",'fnen th,,t P',nta Fe is 500 cars bN-ind ping-~vest to ~ive them 
to the Un:i.on P~c.i,.?ic~ or if the Union ~acific is behind) ,~i.v(" them to 
the . . . . .  ~,~or~J.~rn Pacific. Our n-,rt ~ ...... ~ ~ ,~ ~r,-..n,_,- _~ ,  . ~ . ~ . .  u . . . .  r , , _  t h e  s c > \ l + ~ . n ; ' ~ c s t c ,  r n  ~ ~ o 
continental r',,ads became ovcrioa.ded, ".':c~ kept moving "'sr, o of the t-~affic 
farther .u,~,rth~ and Gave th',sc ro?ds a fair.lead up there, ~-'.ey had a 
pretty good !:~ad factor that ti~ey v'ould~'t have h~.d and it dJ_dn~t ~i!e 
up, To av',:,id congcstion~ we just moved the traffic around, 

.... en the ro.i].roads in a zc,n.u" got blocks<i, as !;he~f d{d in California 
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in the first ~art of the war~ we got the truckers in. i?o c a l l e d  
in the Army. "E~.o~ - furnished a let of trucks, ,~nd the truck carriers 
c~me in and dissipated that threatened blockade. L!I over the United 
S~0,tes we handled it that ",'.ray. H a v a  gencra! n~nci~les~ get t h e  
policies right~ and you have a orctty fair pattern, it v:orked~ and l 
am going to fight tc the last ditch before I swap a successful operation 
for some theory, because transportation is not theomr. It is a prac- 
tical matte r o 

But it is big' 0h~ it is big' Lnd it is just as imoortant as 
it is big. Your evc~,-day life depends on it. i~e average man Days 
more for tr~,nstor~tmc, n than he does for taxes and he raises hell about 
taxes all the time, andmever says a thing about transportation. It is 
one o f  ' - ' "  ' ihe  one biggest things.we have. Post Office is 99 percent trans- 
portation; the Agriculture Department~ the Commerce De oartment, and all 
the rest of the Government have it. Ye are never going to see the light 
in the United States until v..e have a Department of Transportation at the 
Cabinet +~o~bleo If we ever get it s we won't have to have an 0DT for war. 

~lere are peop!o who say that a Deoartment of Transoortation would 
become oelitical and that transportation shouldn't become po~igical. 
Sh:-w me something American that is not oe]itical. It is not your church° 
It has got it° Your bca_,~W~ of stewards~ elders~ elected by the majority 
of the congreg>~tion, are ccm~&ssion-~J, to decide a case by a majority 
opinion. Po!itics~ gentlemon~ is a science~ the art of getting a major- 
its% ~at is -.:hat Truman showed USe How if you are going to live in 
a country ':,here everything is po].itica!~ you had better learn pr]itics 
or you v:on't s?~n around mudu. Yes~ it is political, but n~.b~dy has 
accused the railroads or 0DT or t~e~:- ~ommmss~on ~ " " ~f us~.n~ any nolitics in 
+~e conduct cf the war. 

This is a pc!itical Nation. ~!he vc<:, foundation stone of the 
Constitution makes ev.e~2-thing political° It can be abused~ of course. 
T[e have preached for ~ hundred years about the politicians and used 
rather abusive te~ns at times~ but in spite of it, in spite of the 
pol'ticians that we have decried and tried to annihilate since 1776, v:e 
have built a pretty good count<,-~ v~_th a 240 or 250 billion dollar annual 
income. ~-ere is nobody else in that class at all. 'lhere are no seconds, 
n o  _ ~ a n n e r s - u p °  "~-~,,.~-d~ y o u  ~,,~re..,.. a "ooy~ .:,~u . . . . .  , , : e r e  t n l d  a b o u t  t h e  s e v e n  
wonders of the ~,verldo But the United States of America is the only 
wonder~ with what v,c have and the v.m.y we fee!~ it is goin5 to gro~tr bigger 
and richer and more bountiful as the days go by~ 

I remember the earl~r days of the New Deal when their said, "Look at 
Roosevelt~ he is throv<ing cve~ortY-ing away." And T{ooscve!t even s as big 
a thinker as he was--and he was a thinker; don't lot anybody fool you-- 
he said, "T.~is is no 40 billion dollar count~; this is an 80 million 
dollar country." :~e ~pbu!icans ridiculed him° 7;]qy, just a few years 
iater~ we are a 240 billion dollar countzD~ throe times as big as 
Roosevelt daz'ed to say~ and he would dare anything. 

10 



_~k ~.. ' ,k,~ 

Oh, what a countr~y' Zhcse Amcrican Deepie' i t e l l  you I didn't 
know them until I got this ODT. They are the greatest people cn 
earth. I know you gentlemen in here--you are just like mc or any- 
body else--say: "Look hey: they are running this ceunt~,% giving 
. . . . . . . . . .  ~"" ~h  ..... ~ b m l ~ z . . n s '  ': We h a v e  b e e n  d o i n g  i t  e v e r  ~,~r%r.hm.,g av:'ay~ look at * ~ " "'n . ,, 
since vrc started. !go keep saying the same thing~ and wc beccme richer 
the more v,.c gd.vc a~.'ra~ end the people to, whom we give it get p<:orer~ 
and poorer~ and poorer. Ye hear the businessman say~ "If I ran msr 
business like the Covernn:ent is mm~ I would go busted." }!e ",':<;n!£o 
~here is no question about it. But if a man tried to run this G:-vern- 
mcnt like t~-at successful man .runs his business~ he ;'roul.dn~t b.; rc- 
elected~ You can take a busted b~2sincssman~ put him through b'~nk_ruptcy; 
vrioc out his sins~ and he st~.rts over. But )'ou can't de that :if you 
are a politician. 

O]jEST!OK: Sir~ I have heard, the railroads do not have sufficient 
funds tc replace freight cars ~ ~ ~...n.,~ locomotives as they sh~uid be. Do you 
think the re.ilroads are ±,_nancm~_llj ab!c in peacetime %o build, freight 
cars and loco.notives that will be necdcd in case ,of a future war? 

COLO}fE!, JOH}iSCrI: ~"~_at is a profound question, end it is one that 
has tc bc decided° Perhaps Z should~,.'t~ ~at I v~ll say something 
about it. If the railroads a~cn't able to do it~ I knew somebo<v who 
is able~ the United States £~vernment. If it comes to that critical 
ccndition~ I shall use my best efforts to have thc United States build 
three or four hundred thousand freight cars. 

-Tort you say "financially abieo" Th,.:. .  brings up a subject that 
7 7 SIlO gives us ~-- o~":~t .... concern° Interstate Commerce Cr)r%71ission has 

.............. ,,.. in .............. freight rates in $,vo years amountin!_~ to about 
2.8 million doilars~ including the recent five or six percent incrcase~ 
but the ...... I.,_o ...... are only slightly better off than they were vrhen they 
a~, ~,~ for the first --'o'. . . . . . . . . .  moc "~.at is scm.ething that gives us c:'ncern. 
!.~e ha~,Te in the United States--and I usc only cars ~f Class I railroads-- 
I~,50~<,O emrSo In the First !for ]~l .ar ~,,re had 2~350~0OO~ cr 6OO'~OOO 
mQ, re than vrc hrve herr. ICo have 3OO~0OO cars that should bc scrapped as 
e , ! r ! - , r  . ~  nossible and we ~ n~..n 3OO~OO0 rtore than we have ',:~e have 
four or five hundred thousand cars on the tracks that vrcnt through 
7 , o r i d  ~;~r I w'~'e '~ w e  ~'~ . . . . .  " ' "  . . . . . . . . . .  d 60t,~O,~.u c a r s  m o r e ,  t.o a r e  b u i l d i n g  a b o u t  9 ~ 0 0 0  
a r.:ontho ~;e ~,..~'c: ,.;~. ~ , :  ~ . ~ ~ - ~ ~ , ~  abo'ct /~u, O0 .o. month.. ~.,.o most favor:'ble 
gain is about 2~OOO a month° 'lha+.., is with the most faw.'rable constm~c- 
tion~ To got 60C,~,O,'.)O cars ~,t ~h,~. present rate ~:r,Tuld take 23 years~ and 
in 23 ~,":-'o~°s~..., the cars that are just. now coming on %~.",.~ tracks ~,'ril! be 
within four er five ~e.o~.., -.,, of retirement a~e, 

^ 4-  J u s t  think ~-~bou. that a littlc~ and remembc'r that is cnc ef the 
mc~st difficult things. I have n~,vr to cat a fleet thai: wiZ! [~et some- 
body in the future feel he can ser~e you vyith r..cleg>tate tra.nsT, ort!on~ 
and he-~ill have a new figure bec-7~se when the last v:ar sf~rted~ the)/ 
said; "'To nee<!, three million emirs." L"o did it with 1:,750~0OC). '~ne 
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railroads h a v e  le.?.rned efficiency as they have never before learned it. 
']hey are at the highest point of efficiency to~:".y, higher than ever in 
their history. ~ey are dc, ing more ,.,cith less than ever before~ because 
~:ey have to. i am fearful that when ai] .... o~,--~+o of a war emergency 

ha~ ,e  p a s s c d ~  t h e y  v ~ _ i l  7~s-,~_:~,.,+ b a c k  i n t o  m e t h o d s  o f  ,-..,~..:o.;mn~_.c"~" ~ ~ ~ ,~,~t t-ns~ ~ -~ 
bu=,mnc~,s  b,;~ m a k i n ~  t h i s  c e n c c s s i o n ~  t h a t  c c n c e s s i o n ~  a n d  t h e  o t h e r  o n e  

For instance, todaY; ~D~ orcers I and 18A are making up fnr 200,000 
cars° If these orders had been canceled~ we would have had a freight 
c a r  s h o r t c + < e ,  f o r  t h e  C , ~ r + . , t . . . , . . . , ~  h o ! i , d a y s .  ~,n~ . . . . .  SO',T,e ~. ,O~+. .  v e i l i n g o  
f o r  u s  t o  t n k e  th:~.se o r d e r s  ( - . f f .  

But when you cot a resr.,onsib!c man from business on our 5hipoerst 
Ad-~isc.ry Board demanding tn~.t orders - and !g< be rescinded, you sit 

, r ~ , - ,  Ih.+~ dov..~ w i t h  h i m  a n d  s a y :  ,~,_, y o u  w a n t  u s  t o  r e s c i n d  t h e m ? "  He s a y s ,  " '  ~+ 
i s  w h a t  my p e o p l e  s a . v . : '  I t h e n  , s  . . . . .  
shio all your stuff heavily 7+~A+-.,+ or just part of it? if t~e car 
snort~.~c is increase£ by 200,000 cars, what v,i 77 you d o  ,<bout that stuff 
you cannot shin?" "Oh," he says, "You are ri6hto Y~'c just have to t~.Ik 
this way." 

But I think that with all their of.~'iciency, ODT .orders I an£ 18.\ 
v;ill have tc come off~ S?j.-in~s from these orders and ICC +Service Order 
68 ammmt to 250,000 cars at the or~osent volume of traffic and goes up 
to four or five hundred thousand cars in October <f each year° 

C O ,  T.O,'+'. '~'T T .~ ' ,q~ ' . : t " ,~ .  T " , ' - ,  .t_ . J_~. .... ,: .... , ....... . _ ~.._.r,b to ~:.ank 5~,ou, Colonel Johnson~ for the 
excellent 7~cture ~ + . . , . , , , . .  '"-; . . . .  . . . . . .  ~h,:st ..7""+.. } . . . .  o ~+ ,on us + " . n d  the quest~ nn+ . . . . . . . . .  ner~,ncl follow- 
ing. Tb_ank ~rcs.u ver~;~ much. 

f ~  
~3 February 19£9--/~50)S. 
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