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~AJOR McLAY: This morning we have'the first lecture in the'man- 
power series dealing with intangibles. Up to this tLme most of the 
other lectures have dealt specificall3~ ~ith the tangih!e aspects of 
manpower and labor economics. I kno~ that many of the things that Bro- 
ther Justin is going to say this morning will leave us with a great 
deal of mind searching. ~.y are ~,~e thinking aboutthese thir~gs? Per- 
haps ~e shail have some of theans~ers this morning. 

" Brother Justin is the Chairman of the Labor Management Department 
of Manhattan College in New York. In teaching'this subject he takes his 
students to the c a~tua~ scene of action; so that ,,:hat he says and what - ,, ..e 

teaches them are real things. Therefore in his discussion of the social 
aspects of _ndustrmaz~zat~on,~ . . . . . .  all his observations w~ll be on the basis 

-~£ experience and practice~ 

So v'ithout wasting any of your time, I take great pleasure in 
introducing to you Brother Justin~ 

B~OTHER JUSTIN: It is not too difficult for a monk to talk to you 
folks here, because there is very little difference bet~,~een as, except, 
I think, in our uniform and maybe in one or t~o little chsnges in.regu- 
lations. But we have very much in co~n and I guess v'e have some~hat 
the same type of mind. 

Now, in trying to get aroun@ to some of the problems in this • field 
of the social aspects of industrialization, I really didn't knov¢ ~hat 
particular problems ~:e v,:ould deal ,~'ith or select~ The thought Came to 
mind that I am pretty much in the situation of a group of G~rman Bib:le 
scholars who ~.~ere doing a nev: ed-tion of the German Bible. They ~',~ent 
from Genesis to Ecclesiastes. Somebody came along and saidj "Boys, ho~, 
are you doing?" "Pretty tough." "Don't you ever get stuck?" "Yes." 
"~,',~at happens then?" "Well, ~,~hen we don't understand what vle are working 
with, we sit do~n and explain it to one another." ~[aybe that is ~"hat 
~'e "~ill be •doing this morning.• i,~iaybe we will be exp--raining these things 
that we don't understand. 

~en we start industrialization,. I wonder if we could get a few 
bearings on time° Ordinarily ~'~hen talking about the industrial oeriod, 
we can go back to 1760. That is the year ~'~hen George ili came to the 
throne in England, the first member of the House of Hanover who was 
born in England. The others were Germans. That is just 72, facetious 
remark from an Iriskmen trying to get our English observers to rise. ~ 
So v~'e can take 1760; or if you don,t like that, ~e can acceot 1815, the ~ 
year of the fall of Napoleon, and regard everything ~ftcr ti~at as really 
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the industrial era. In the century and a quarter which has oassed sin( 
then, Western man changedhis ways radically from those of his ancesto~ 

Our world has so completely changed that sometimes we don't rea!i~ 
that for century after century there ~as very little change in V~estern 
man. He had been born into an agricultural civilization and culture ar 
that was all there was to it. V~hereas a century and a half after the 
defeat of Napoleon ~ve have a world that is radically different, due to 
the changes, I would say; in transportation and the changes in cow, unit 
tion and those mechanical adw~mtages that are ~ein@ br6u~ht forth stead 
What we would call, at least in my part of the country~:am average brea 
fast, consists of coffee and milk or crew, sugar, and two pieces of 
bread or whkt-have-you. The ordinary person sees n9th~ng stupendous in 
that; yet one of the r~;.chest women in Europe in. her ~ime, if not the 
richest, Queen Elizabeth, couldn't have such a breakfast. All she cou! 
have was a flagon of ale and lamb stew. 3 don't know if that is a tri- 
bute to her digestiVe qualities. It Certainl~ is an awe-i~spiring 
breakfast, or to me it is. Maybe you people v~ouldn't mind it. 

~e have had this great development which ~e call industrialization 
and it adds up to magnificent living. We would hate to see a revclutioi 
come. V~ would hate to see this thing broken apart and thrown back the 
way things have been thrown back in Europe. Yet there has been a seamy 
side to our industrialized society, and I think we have to be fair abou~ 
that. )~ch of this seaminess has not been as some of the people on the 
left might try to tell us-,p~anned misery. ! thi~ much Of it was due 
~o ignorance. 

For exmmple, ! think one field ~,here man is quite benighted at the 
present moment is in the field of money. We have had a tremendous 
revolution in our own lifetimes in the nature, of money. There hasbeen 
a silent revolution, in which we have seen the end of that ancient con- 
cept that money is either gold or silver. Today, our concept of money is 
that of apiece of printed paper. 

How'much money should a nat~on have in circulation? We can't be 
too sure of a thing like that. Just take your old books on economics 
of, say, a generation ago. They ~ere positive that they had the right 
an~er. Todaz, 'no; we don't know if that money which we have is the 
right money to have. ~Je hope it is. But down through the nineteenth 
century, because we were depending upon gold and depending upon silver, 
money was very scarce. As money was kept scarce by that reason, wages 

were very low and we had an economy which was, i suppose , what you 
would call an economy of want or scarcity rather than an economy of 
plenty. We have seen that change, and I think the change will continue. 
I think you will see great developments in that particular field. But 
I put down a lot of that hardship to nothin ~ else but just ignorance. 

Then we must remember that some of the seam]f thin~sthat took 
place in this era were just simpl~ due to another form of ignorance. 
We were coming out of an agricultural civilization, We had not yet 
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become accustomed to machinery, to factories, and the impact of a 
machine world on the hmr, an being. People had grown up on the farm° 
On the farm you went to work at sunup and you left wor'~ at sun down~ 
Therefore people went to work in the factories at suhuo and worked untml 
sundown. People knew little or nothing about hygieni c conditions in 
factories or any of those things. They were utterly strange to them, 
utterly unknown. So they raised the greatest crop Of tuberculosis, I 
Suppose, in the history of the ~orld. Whole areas died cut as a result. 

.t 

~.,~,i nk more~ But I think as man became better developed and able to ~"~" 
he got away from those things. Sunup to sundown has been changed now 
to a ~O-hour week. We no longer allow children to go into the olant 
and work at four years of age, which was a common starting age in 
England, the United States, and France in the early days of the nine- 
teenth century. ! think we also have a little better ¥:ages now than 
we ha~ in those days. For a IA- to 15-hour day a man ~,,'ould get ~0 cents, 
a ,~oman 20 cents, and those A-year-old kids used to draw, I think, the 
equivalent of 8 cents. John L. Le~is would have a real picnic ~ith 
somebody in that area if they brought tno~e ~" ~ • . . t,~znos back again today. 

Another background that I think ~:e ought to take into consideration 
is that in the nineteenth centur~y, man~ in emerging as ~ great industri- 
alist, was a revolutionist. There had been a change, an6 that is all 
that revolution means--a change. That change was in the area of the 
sodl or in the area :of the spirit. Uo to th~o .seventeenth c~:ntu:ry it was 
generally accepted in Western Europe that we were su~j:~ct to ethical 
controls which stopped us from be'rig to 9 acquisitive.. Let me repeat 
that; I think it is verst important. ~an up to the seventeenth century 
had accepted such a thing as this ethical restraint, govern~_ng the con- 
ditions under which he might charge interest for the loan of money, 
and so forth. 

You know, Calvin "~:as one of the sternest people on that subject. 
~f.artin Luther ~as very stern On it too, The fact of the roadster is that 
the group :~hich, shall ~e say, was a little bit human or lax was the 
Catho!ic theologians, They thought they saw some reason.for charging 
interest. There is an extremely fine study of this change, ~.:ritten by 
R. H. Tawney~ "Religion and the Rise• of Capitalism." Some of you may 
have ~read this book. I think it is the b~st thing we have in the English 
language on that t~'rrific revolution which came over V,'est~;rn man; a 
revolution man didn't seem to understand. 

• And soyou went into th~ nineteenth centur~f '.,:it h people devoid of 
any accepted ethical restraints when they ~:ere concs~rned with the field 
of,acquisitiveness. We took up as our slogan, • "Bus~.iness is b~siness" 
and anything which was don~ in the name of business ~,,0.s honest and was 
just, as long asyou made a •profit, 

Those are some of the backgrounds that we had i.n the ~orld in 
which our industrial revolution occurred. I think if we r~,'call having 
read about the last one, that man in the ninet~s~nth century was a rebel, 
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that he took unto himself complete control, we can start seeing tbAngs 
a little more clearly. I don't think there is anything so ~mportant 
today as really to try to understand the things ~e are talking about, 
to have a definition, so that ze know really and truly what those words 
mean. Beyond that I think a very important thing is the development of 
historical perspective, sothat we will not get excited at changes. 
Sometimes somebody, some Chief Executive, will say: "~ Ought to do 
this. The country ought to do that. This should be our program." If 
you listen to some observations on some such proposed changes you would 
be lead to believe we are knee deep in com~.unism. 

• Ask somebody what is the definition of com~munism and you find it 
is something:he doesn't like. It is something he is against. In class 
in trying to put that point across I usually use is an illustration the 
famous revolution in England known as the Chartists Revolution. You 
read that the Duke of Wellington was summoned out of retirement, ~:hen 
he was an old man, to lead 170,000 clerks in London v!ho were sworn into 
the service for the emergency. The Duke of be]lington and this army 
patrolled London. &'by? A revolution v:as at hand. Let me reviev; just 
~,;hat these people wanted in that revolution: 'universal manhood suffrag 
annual election of Parliament, equal election districts, votes by ba!lo 
removal of property qualifications for members of Parliament, and, fina 
payment for members ef Parliament. Those were the six demands on the 
part of the Chartists. These six demands brought the old .Iron Duke of 
Wellington out of retirement with a special armv of 170,000 men v~'ho wet. 
raised to keep law and order. Today7 vce don't see anything particularly 
• revolutionary in that program. ~aybe a century from no,~., some of the 
things that upset us may be looked upon as bein6 very conservative 
demands rather than revolutionary, 

No~, having discussed that background, what prob~ - ~h~r~7~ 
take up today and explore? The three problems t h a t  I had the nerve t o  

select for our little exploration are these: (i) To see if we can get 
some new ideas of our changing conceot of property or our changing 
concept of private o~':nership.; (2) security--~.,:hat unions plan to do to 
promote security; and (3) a short revie;,; and visit in the field of 
industrial relations themselves, to see if we can ~et some aspects of 
that problem which may give us some light° 

In this entire field of personal property the ancient concept, 
coming d o w n  through the centuries,..was that o~ oerson.-~± property is some- 
thing which we o~;n and possess.~ that :l~e have the •right to dispose of. 
We not only o~.'n and Fossess it, but ~..'e ccntrol it and we have responsi- 

, ~. . ° bility for it. So those two cnaracte_isnlcs, control and responsibility 
are two things which ~re say must go with .private property. But now that 
the " ~  " ~rxman aoproach to property is becoming so .public, I think it is 
well for us to understand what the ~£arxians mean by personal property 
and ~hat we mean by personal prqperty or private property; and to rea!iz: 
that while we have been sitting in the grandstand watching a game go on, 
our concepts of property have been changing. 
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Let me take as an examole the •American Telechone and Telegraph or 
General }[otors or any other large corporation. Somebody ovens one share 
or a thous'~nd shares, say, of C~enera! l,:~otors:. Does he possess private 
propert~r? Well, the folks in General },~otors vJil! sa~r he 8oes; ~ but ~ really 
and truly, no o I don't know ~'hat kind of property ~Jt is. You have a 
thousand shares of General Motors. You have no control over those 
Shares. You have no re~P0nsibilityo The General }~otcrs by]a~s specifi- 
cally state: "Nobody may examine the books of this corporation without 
a vote of the Bo~_rd of Directors or a majority vote of the stock<holders 
or by,direction of a statute." So a person can o~n, say, a ~!lion 
dollars worth of General }i,~otors, but he has to take the {~ord of the 
officials of the General ~[otors Corporation as to ho~" his property is 
being handled. He has little or nothing to say about the direction of 
• that property. He votes, but I guess ~e all kno~: to what ex{,ent an 
ordinary stockholder can control an election. I think t~ere are around 
~00,000 stockholders in General ~,[otors. If you were to figure a three- 
cent stem.p and two cents v:orth of printing to reach every one of those 
stockholders in case you ~anted to influence an election, ewm before 
you have affected one single person, ~ou hnve handed #~oursel~ a beautiful 
bill, • So as a result people in general don't pay any attentlion to that 
investment as long ~s they are gettin~ what they consider a correct 
return. Really w, hat you have bought when you buy General ~_~otors or 
American Te!eph6ne and Telegraph stock is not a piece of property as 
much as it is an annuity. 

No~, if we are going to consider an annuity as personeol property, 
all well and good. The point which ! am trying to estebl~sh is that 
we should consider ~,~hat personal ~roce~+~r. ~ ~, is. We are going into the. 
realm of ideas there. Vie will have to explain to cur selves and others, 
i think, ~ithin a few years ~phat "~e me~zn by personal property if we are 
going to go into tota!it~.rianism or if we are going to have an impact 
of state ow, nership upon us. Vlhat are we defending or ~hat are we going 
to defend? 

Don't misunderstand me. I hold no brief against corporate entities. 
Still I say I am awfully sorry, but I don't intend to die to preserve 
corporate entS,ties. They are not my idea of Personal: property, The 
right to private property I Will • defend. But ! don!t think corporate 
property falls into the categ0r~? of private property in the sense in 
which I am using that term. I think :~hen the agitation comes for ~ide- 
spread state c~nership of those things, we are going "to haw, ~ a problem 
on our hands; Z don't know what the solution is going to b~. 

,The funny part of it is, people agree to this° i think most of 
out'stockholders, as I said before , don't bother attending meetings and 
have very little direct influence on their corporations , . V~l~at are we 
going to do with that problem? As I said, I don't kno~. I presume 
something will have to be done. }?e will have to straighten out our 
minds, because from the left come those strange doctrines. When you 
start to discuss these things in an effort to understand the laissez 
faire system of economics, ~e find the tv~'o great critics of this school 
of economics are the Catholic Church and J~rx. 
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The Church is in very strong agreement v.ith Dr. Marz in discussin~ 
the ills of the present-day society. Clearly those two doctrines ~o 
their different ways, but they agree that the patient is sick. Dr. ~ 
says, "Here is mz medicine." The Church says, "No. Here is our medi- 
cine." They are in complete disagreement on the treatment v.hich must 
followed to restore that poor sick man to his health, but in the diag- 
nosis that he is very sick and the cause of his sickness they ~re in cc 
plete agreement. 

I think it would be rather interesting just to sho~J you one or two 
quotations, if I may, from those t~o groups. ~[arx in his Com~munist 
~(anifesto blames all the evil in life on the contest between the exploi 
ers and the exploited. In other words, he goes b~ck two thousand years 
to Saint Paul, to the Ne~ Testament, and quotes: "The love of money is 
the root of all evil." ~arx in the Communist ~nifesto a century ago 
diagnoses governments in these words: "The executive of the modern 
state is but a committee for managing the common affairs of the whole 
bourgeois." Pius the Eleventh, in discussing the society of that time, 
said in 1931: "This concentration of power has led to a three-fold 
struggle for domination. There is the struggle for dictatorship in the 
economic sph@re itself. Secondly, there is this fierce battle to acqui: 
control of the state, so that its resources and authority may be abused 
in the economic struggle. Thirdly and finally, there is the clash betw~ 
states themselves." I interpret those two quotations, one from }ffarx an( 
one from Pius, to mean the s~me thing, both of them saying that in the 
modern state the government is owned by the money power. We could start 
a revolutionon that score right now, couldn't we? That is Bel!oc's 
theory also, very well stated, I think, in his "Life of James, the Last 
of the Kings." 

I will leave those phases ~ith you, before we get too deeply into 
them. 

The second problem is security. I think it is well to yet hold of 
some of these things, for here in the United States insecurity is beccmi 
the great nightmare of labor leaders° Contrary to the general belief, 
insecurity is a thing which is growing. We are getting bigger and bigge: 
unemployment lists. I think much of the worry in high quarters about th: 
little recession that we are having at the moment is due to the fact thal 
if this unemployment spreads, our house can fall down around our ears. 
It is a terrific fear. V~at is to te done a~out it? Here are the two 
plans that union leaders are workin~ on~ These are the two things that 
I think ~nion leaders will be devotin~ their ~,ho!e time to in two or thr~ 
more ~ears. 

The first one is rather the simplest one of the two, that is, a 
guaranteed annual wage. V~at does that mean? The union leaders say 
that in certain industries, not all, things can be worked out in such a 
way that a man working in that industry can be guaranteed a minimum 
wage for the year. ~,~aybe it can be a guarantee of 30 weeks' wages, so 



that he knows at the beginning of the year: !'There is one thing about 
this year that I can coumt on. I am sure of 30 weeks' wages." He can 
set himself a budget and give himself a basis for it. There are various 
forms of that plan, not extensively used, but used sufficiently to be 
what might be called pilot forms or pilot setups. 

The second form, which I think is far more revolutionary than the 
guaranteed annual wage setup, is the industry council plan. The indus- 
try council plan contends that it will be possible to take each of our 
large industries and arrange a schedule or a plan Or setup in that 
industry, not under government ownership but under goverm~e~t super- 
vision, by which you allow management and labor in. that industry and 
representatives of the public actually to govern the industry. Then 
over that entire thing would be an economic council. Don't say "Fascism." 
Fascism did have some of those external trends, but this is something new. 

Some of you~may have wondered why I spent so much ~time in the 
beginning of this lecture discussing ethical restraints; why I spent so 
much time telling you that we had a revolution in the seventeenth cen- 
tury and threw out the ~indo~ the old notion that man was not supposed 
to be excessively acquisitive. In our twentieth century it must be made 
possible for man to control himself, so that he will not beat his own 
brains out or beat the brains of his fellow men out in an e~cessive 
pursuit of material gains, the question to be an~'ered is, "How will 
that be done?" 

God save us from state o~nership. I think it is the worst thing 
in the world. Is it possible to organize an industry, under the control 
of the people ~ho are Y~orking in that industry, and under tlhe control 
of those whose investment is in that industry, so that those people will 
work together and not be dedicated to the idea of "Let us rob the public"? 
I don't know if that is possible. Sometimes I tell the boys in school: 
"It can work, but you will have to take the who!e bunch of us and put us 
away in a concentration camp for three'or four years and allow us to 
think in between chasing a piece of bread, and recapture this entire 
slant." Ths~ is a horrible thing to think of. Imagine spending three 
or four years like that. You folks know more about that than i do. I 
don't want to do it~ 

But sometimes you go away into these retreats just to think things 
out. The way our world is moving at the moment, ~ think y~u are facing 
very fast the necessity of moving into the decisive hours ~I~'here Western 
man has to learn that critical thing of self-control. PeoPle ~,ill not 
die for the preservation o£ our present society, hence you w~ill have to 
make our society something worth living for. How it is going to be done 
I don't know. The labor leaders say, "Here is the sketch; here is the 
plan. Use the industrial council plan" and they think they have something 
there. But I am afraid you can't use any law to ~uarantee success. Man 
will have to do a little changing insi@e. How that is going to be 
changed I don't knov~ Three years in a concentration cam~ might be too 
icng. 
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The third problem I ~.ould like to discuss is industrial relations 
We can be ver, vbrief .about that, because in this problem of industrial 
relations I think the all-important thing is to try to Bring to cur mi: 
a realization that men can get along peacefully in indhstry as long as 
they are agreed on the nature of man. That does not mean management a~ 
labor will see eye to eye every hour. There ?i!l al~ayrs be honest dis- 
agreements~ But if ~ou have an integrity and an honesty there which 
results from an agreement on the nature of man, you have the basis for 
a long-term peace. 

Our industrial relations in the United States have been very, ve~ 
unfortunate. Once again~ much of that has been due to lack of proper 
information. In the early pre-Civil %~r days v~e had a grand oppqrtuni~ 
to set up a history of fine industrial relations, but we missed it. 
First unions were regardYd as illegal. Then, after unions~:had been 
legalized, the Word went around and was pretty much accepted that uni$r 
were radically inclined and there was something wrong about them. As 
result I th~nk it is fair to say that the general attitude on the part 
of management was: "Knock their h~ads off. Keep tne. do~n. Get a two 
listed fellow in there who can cut their noses off." As a r~sult the 
unions dii just that same thing. They h%d to go out and unconseiousi~< 
select as their leaders not the managerial type of mind, not the fello~ 
who could sit do~n with the boss and say: "Now, listen, if we go on 
strike, the factory is going to close. You are going to Zo broke and 
we are going to ge broke. ~{e v~ill all lose money and We will al~ go on 
rellef"; but they had to select that type of mind that we still find in 
large numSers in industry , and that ~s the fighter, the man who believe 
that somewhere, somehow, in every deal that mansggment offers him there 
is something not too reliable; that management can't be trusted blindly 
That is hhe unfortunate thing today, I think~ in our country in the, fie 
of industrial relations. We lack that confidenc~e, that v~illingness to 
believe that industrial relations are omthe level. 

Sometime ago at breakfast v/ith ,~r '' . Phiilip i[urrav I was shocked-- 
and I am not easily shocke~--by his utter lack of belief or faith in 
top management. I said, "~r. }~urray, I can't quite understand that." 
He said, "Brother, don't forget. I Went to ~ork at eight years of age. 
I have seen fellows killed day in and d~. out back through the years 
because management wanted to save a nickel or save a d~e. [!hna~ement 
broke its promises to us." I think ~t is a horrible situation where 
there is no trust in the Other, no mutual confidence. I think that in 
our industrial relations todav our problem is the problem of building 
up some degree of mutual understanding. 

Sure, labor is frequently ill informed. Aren't we a][l misinformed 
sometime or other? Labor has no monopoly on that. Some of the most 
irregular things ~ have seen in life have been on the-~ of ~rt manage- 
ment. It is a sorry thing to say, but I think it is fair to .say that 
businessmen ~ould rather do business with men who can be "persuaded" 
than with honest labor leaders. Isn't that ~'~°~ibl~ to say? That has 
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been my experience. I hope I have met the wrong peopl:e. Their would 
rather do business with a crafty labor leader, a "deal guy," ~vho: Will 
make a deal and accept 'a trip to Florida or a new car, because always 
that deal can be made and they can dictate the ~terms. 

Cunning labor leaders are quite frequentlykept in control by the 
collusion and the aid of artful management, incompetent management, 
where the unreliable labor leader will go to the boss and say, "I am 
having trouble with some of these fellows. %~:~en ! give you the name, 
fire him and have him stay fired." When that chap stands up in the 
union meetinF ~.nd questions the leadership of that man, the leader gets 
hold of him afterward and says, "Shut up if you ~ant to work." If the 
fellow opens his mouth again and continues talking, next day he is" 
fired, and he' stays fired. You have to be quite a c0urageous man~ I 
think, t O go down ahd take that punis.hment just for an ideal, particu- 
larly when your w;ife and kiddies are looking for something to eat. 
)[anagemen t doesn't seem to be alert to some of those things. Too fre- 
quently they fail to look at the calendar. They don't realize that 
this is 19~9. 

I will give you another illustration. I v.'as at a meeting of the 
NAM last June, There was a feeling there that unions were not coopera- 
tive, and this question v!as asked: '~"~hat can we do? What cah ~e do to 
put the unions in their plaoe?" God only knows "~'here their p!~ce is. 
We are never told. 

A fellow who owns a factory in the Middle West with abcut 500 
employees said': "Well, the only thing to do is for the businessmen of 
the United States to'band.together and have an understanding. Let us 

i cut. ~roduction by ten percent. Let us throv,, ten percent of our ~.~orking 
• f6rce out into the street That wi~ll give us control. That vJi!l bring 

us back to the old days and we will have no more of this disturbance 
from the labor leaders.:" 

Well, I think they would have to ca!l you fellows out with guns 
if they tried to do that, don't you think? I don't think people "v~.ould 
take that. As I said before, Labor has been often misinformed ; it has 
been radical. I think there are ii0,O00 people working for unions in 
the •United States. Do you know how roans; of them are unionized? There 
are 20,000. And in their ov;n offices at CIO headquarters over here i 
think they organized their o~n people in just the last couple of weeks. 
There are 600 union papers in the United States, but only s:even of them 
are unionized papers, having contracts ~ith the Guild. Sure, unions are 
frequently ill informed; but they don't hold a monopoly on [nisinformation. 
I think m=n~ge, ent has to learn to be a little bit more understanding 
also. - .  

I hope I have brought out a fev~ problems and 'd~s,turbed you a bit. 
I have certainly enjoyed talking to you. 
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QUESTION: I ~onder if you would care to comment on just how much 
economic security we could tdlerate in our society wi.thout deterioratio 
setting in. 

BROTHV~ JUSTIN: Let me see if I understand you. Do you mean h0v~ 
much economic security we could tolerate? 

QUESTION: Yes, You said that one of the great fears tha t overhan 
our populace is lack of economic security, '- 

BROTHER JUSTI~: That is right; ~ 

QUESTION: The fear that next ~eek you may be out of a job; that 
you may'have no means of supporting your family~ This movement that yo, 
speak of is apparently to create economic security, somethinF that will 
guarantee that a ~.n has a job, that will guarantee that he isn't going 
to starve, that will guarantee th.~t he will be taken care of somehow. ~ 
V~uld you care to comment on how far we can possibly go in ~hat dire'ctic 

BP~THER JUSTIN: I don't think anybody coul~ give you an answer to 
that, say, along mathematical lines, to sa y "Just this fa r and no fur- 
ther." I think certainly nob gdy is goin~ to say that you ce~ have a 
completely regimented society and maintain the heritage {h~t has been 
ours. Now, how far could this regimentation go before you would have a 
planniny state or before you would have a state which would re~lly 
become:a full-blo~sn police state? I don't know. 

But.we accept that idea in some fields and nobody se~ms to bethe 
least bit disturbed about it. :Let me give you :an illustration. One 
hundred years ago in Engl.~nd and the United States there were practical] 
no schools except 'tuition schools or •some Scho.ols that were• endowed= Ir 
18AO and thereafter the public school system came into vogue.. .The pUbii 
school system is Socialism. It is socialized education at work. In the 
year•of our Lord !949 somebody suggests having the doctors do something 
in the field of medicine which we have been doing for over a ceotury in 
the field of education. People Say "Socialized medicine. That is com ~ 
munism or some such thing." 

o 

But let us get back to One of my earlier statements. Let us try to 
see these things clearly. In the field of education, we do not call Sta 
aid socialization; we just call it public education. ~rny change the nam 
when we move it into medicine? I don't know how far that answers your 
question. 

QUESTION Brother Justin, I wonder if you wou!<~ comment on the 
effect of industrialization so far as concerns the less educated Negro 
in the country sections movin~ into the city; and also the effect of the 
GI Bill or Rights, the fact that so many less educated people are moving 
from the farm lands into the cities because they can get treatment, 
medicines, welfare workers, and so on, rather than starve on the farm. 

lO 
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BROTHER JUSTIN: I think you have left out one inc]ivldua! from that 
and that is the shrewd politician like .~,{arcs~tonio. M~ny of those people 
who come into the cities are brought into the cities under political 
leadership, In exchange for moving into the city they secure maybe the 
first crack at a housing oroject or other su.n services. Theft give in 

._I~ • exchange their vote; at least one vote, maybe several. ~{o~:,!, ~..ere ms 
the background that we have. Was ~he~e some question of what effect 
that ~,ould have? Is that the question? 

QUESTION" The question is about the trend. For examoie, in some 
of our cit'ies where ~,'e had 16 to 17 percent Negro population before the 
war it has now j,~nped to 23 and 2A percent. Is there a threat there in 
industry for the skilled trades? These people come from various communi- 
ties where either the states or ]oc~l communities will not ~ecognize 

the schools for C I training, and yet the municipalities must recognize 
the school. As a r.su~ v:e have the TT~ ~ ~ ~g_oe~ and the ].ess ed~:cated moving 
into the cities, causing big slums in Atlanta, I.[emphis, Ba]t~more~ and 
Philadelphia, They are moving all the way. The trend is for the ignorant 
.~[egro to get some training for industrial work. They are mol,e and more 
being empl6yed. 

{ 

BROTHER JUSTIN: The biggest danger there, as I see it, is the 
~,~ and that growth of one of the most horrible worries in this entire ~..a 

is the growth of the proletariat; that is, those ~ople ~ho :really possess 
no stake in society, I think it is fair to say that as long as a person 
is living in the country, no matter ~,hat agricultural slum he is living 
in, he is a little bit closer to the soil, a little bit closer to normal 
living, than a person ~ho piles into one of our city slums. City slums 
are tough places° You haven't much to live for there, It is from the 
city slums that the social revolutionary armies have al~ays come. Take 
all the European outbreaks and ! think you ,^iil find that it ~;as the 
city slums that gave those people those trigger-happ.7 hunches, this 
tough and awful jealousy and hatred. "fou see some minor illustrations 
of that in some of these clashes bet'£,een groups and races in a city 
like New York. It is a terrible headache. 

QUESTION: I believe you made the statement, sir, that our people 
are at: the point where they are not v:illing to die for our society. ! 
wish you would clarify that just a little bit. I didn't get the meaning 
of your statement o 

BROTHER JUSTIN: I mean just that. For .~ nation to continue to 
live, its people must be reasonably contented. The~[ must be reasonably 
in love ~ith the country, and the society in which they live.. Consider 
the people, ss~, in Harlem. There you are up on the Es:st "Side about 
ll6th Street, and you have that blend of the Italian, the Puerto Rican, 
and the Negro. It is a ~oretty. tough one. • I th~n~< that is tne-'" worst slum 
I have ever seen, Go tb.ree blocks over emd you are on Park Avenue. 
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Now, what is there in that Harlem area to cause~ a person to thrill 
to the whole prospect of living? Here yoo have visible the riches and 

• +~ ,~ • the swank, you might say, of Park Avenue and Fl~t~ Avenue If in that 
area somebody comes along and says, "All this will I ~ive you if you 
will only follow me," I think they will folio:, ~ him. That is what I mea 
by that. I dont t think those ~cople are sufficiently interested in our 
society as it is now constituted. I think in :the hands of a leader the 
would run ~'ild. I have been down to some of their meetings. It is the 
most scary thing in the ~orld to see some of those meetings and to list 
to those people under the leadership of a spellbinder° Those peopL~ 
really can be taken in and made to do anything which the leader v~,ishcs. 
That. goes for the thousands-that you see stand~.ng in the streets. I 
think that if a leader c~me along and said, "Come, follow me, the town 
is ours," they would follow him. 

QUESTION: What percentage of our society do you ~Jhink constitutes 
that group? 

BROT}~R JUSTIN: That group is ~hat we ca!l an economic slum 
stridtly on a cash basis. We have another group in our society that is 
verz weak. That is not the people from the economic siam, but people 
from what you might call an intellectual slum. They represent that 

: dr!fry , starry-eyed, foot-loose type that ~e !abel under the prepos- 
terous name bf "liberal." They are the ones that are going to lead the 

.... hungry people. What percentage are they? It depends. ~{as~be at the 
worse,50 percent of a college faculty. Don't look at me. We are 
described as Irish Fascists• They are the real Fascists. 

Qb~STION: Sir, you brought out the mutual distrust and hostility 
that have characterized the relations between capital and labor. I 
wonder if you have some suggestion as to a program to correct that. 
Someone will have to do something in order to chang@ that situation. 
There seems to be no more reason for mutual hostility between capital 
and labor than between consumers and producers. Consumers and producer~ 
have mutually antagonistic ideas about the price of the product, and ye~ 
.manufacturers spend tremendous smms cultivatin@ the consmmers through 
consumer research to'find out what makes them tick. Some agency is 
going to have to do that in order to eliminate this mutual hostility and 
mutual suspicion.. Who is goin~ to ~o it? 

BROTHER JUSTIN: ! would love to see that done. I Would love to 
see an 'effort made by each individual in-what you might call, to use 
maybe a harsh-sounding term, moral reform; that is, a realization • by 
each 'and every person that he has certain ob!ig~tions" to~ard his neighbc 
and that he has to answer the question to himself, ~ "What -" s the good 
life?" and then seek to guide himself b-r that answer; to get back to 
that notion that there is an existence of ethical restraints; that some 
things are good and some things are bad--the general ecceptance of that. 
When we have that, I think we at least will have a working program. It 
will never become iO0 percent efficient, because human beings are hi,man 
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beings and they al,~ays will be falling down and scraping their knees 
and hurting people around them. I don't know of any other ~:;av.• , It can't 

. • ~ A things. Of course~ we could be done by lay; We can't leglslc.t~ these 
take this trip to the concentration camp for three years, but that is a 
horrible pro spe ct° 

: QUESTION: ~,[v question is right in connection ~:~itn your [Last remark. 
H~man nature being ~','hat it is, we have develope@ a code of la','.'s which is 
generally accepted as a means of settling differences betvJeen individuals 
and betv,'een individuals and governments. %~'~y do you say it is not pos- 
sible to establish a code of law by v:hich both capital and labor can 
agree that their problems could be settled and have• it accepted on a 
general basis? 

B~DTHER JUSTIN: Possibi~T I misphrased my thought or maybe accented 
the wrong ~ord and so confused you. What I meant to saj: or %'hat I v;as 
try, ring to say was this: I do not put complete confidence in trying to 
establish man's relationship by law alone, v'herein ~e can say, "~',le have 
the lav~ and that is all there is to it," That law is going to be his 
guide. That law is going to take care of somebody ~,ho momentarily is 
weak, who might othe~,ise go out and shoot somebody; but we cannot rely 
on that law completely° 

QUESTION: How fslr can ~e go v,'ith social security? ! have 'a feeling 
%hat if everyone becomes completely secure eeonomical]_~,~, they will then 
lose all moral' fiber. In other words, unless you have to fight for your 
existence, you become a useless person in this world. Would you •care to 
comment on that? 

BROTHER JUSTIN: Yes. I think there might be a few things to be 
said in that particular ~,rea. I hope we never live to s&e the d~y when 
we have what you would call complete IOO percent security. OffhA6dedly, 
I know of only t~o places in the United States where that exists. One is 
Sing Sing, on the banks of the Hudson~ and the other is Alcatraz. In 
those places ":~e have complete 1OQ percent security. That ! don't want. 
Nov~, somev:here in bet~,:een we have a happy medium, I think, in between 
what ~e call rugged individualism and Sing Sing. :Can v;e find the location 
of that? I don't knovT. But ! am leo percent in agreement vdth you on 
that statement. 

QUESTION: ! have heard that they have in ~[exico a very novel 
concept concerning the relationship bet~een employer and employee, I 
assume that you are familiar with such concept. I ~'ould like to hear 
some comment on that. 

BROTHER JUSTIN: ?~nat conceot is that? 

QUESTION: I hear that there is an old concept that has been handed 
down in H.exico that in hiri_ng a man you accept a certain responsibility 
for the continuity of his employment. 
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BROTHER JUSTIN: Yes. You also hire his family. That is ~rue. I 
think it is rather @ifficult to get rid of any emp!oyee who is on a 
personal relationshio.around the house. I think that has been changed 
a bit in industry. The old notion was that when you hired somebody, ~oi 
took that entire family; and ~}hereas the salary ~'as ridiculously small, 
the local ground rule was that food, spare clothing , and all these othe~ 
things went with the job. So you fed and you clothed that oarticular 
family, all on the house. 

But I don't think in industry that is true. You see, the ~exican 
unions are completely under the domination of their Communist leaders. 
In industry the management and capital, I understand, have very little 
to say about their property. The Red-dominated unions have practically 
taken their property away from them. That is the setup in industry in 
~ x i c o .  

QUESTION: I would like to hear your comment regarding strikes in 
pubJlic u~ilities. Do you thimk they should be prohibited? 

BROTHER JUSTIN: Once again we v;ill have to get a definition. A 
strike can never be against the come, on good. I am standing now in front 
of a group of people who I am firmly convinced should not be allowed to 
strike, because ~,hen a person goes into the Service , just as when a 
person becomes a doctor or a nurse, I think it is understood in that 
area that you are not forced to enter, but once you enter that area, 
tacitly you agree that in order to get a raise or bStter working condi- 
tions you will giveup your right to strike. How far does that go? 
V?nat are those areas? Should a policeman be allowed to strike? Should 
a fireman? Then we come around to school teachers and people running 
the utilities. I think somewhere along there, 'there is a line which we 
have to find. The people on one side of that line v:il! not be a!!o~^~ed 
to strike; those on the other side will be. Don't as!< me where the line 
is drawn. 

~dAoOR McLAY: Brother Justin has been very gracious in answering 
our questions. 

On behalf of the Commandant and the students 7 thank you very much, 
sir. 
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