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a n u , a , ,  y iPh9 

~O~u:,J~'~ ~±.,.,.~... < ; e n ~ ! u ~ , ~ n ~  a s  y o u  a l l  1[no:Y~ y o u  . f _ l l  b e  r e q u i r e d  

i n  t h e  , , ~ : ~ - "  t o  p r e p a r e  a t e n t a t i v e  e c o n o m i c  ,~ " ""-" -'--" Si- .... o .~ODl_iZc~o_~on pl~% a!qd in 
addition s you r.il! have to pre:)are_ the o/me::/es %o sr,,:,~,o,-"£~ . . . .  o bhis plan. 

You are uow stud~/_nz r.:m~:~owcr and i believe you all t'ea!ize %h,.-.t 

- " ] ~ ' . _ , . . ~  ~u) y O U 1  ~ it is eeua] i,r as lm,-;or%o/l'~ as a/l~ r other e_e~uen~ "c;hicl: :. ¥9_1i ;o "~-+ 
e c o n o r . ; i c  mobilization _~l~%n. If you r,~l I look into the .:~:'~sb you rd.!! z-°-'- . : unu  

that ,,::~%y econo[~ic mobilization ,in:~s fo'~u%de-"ed on the rocks of -:m~<.-.ower .L . . . .  . 

controls. Plamuers have had a tendenc~ ;" in the 'pas$ to" treat mcm-~ower con- 
trols in a sort o£ ..... ~ o- .... " au~.:o~:t~ma~ or dicta-bcrial "uapn~.er~ ~_c~  the .",,,-.:er:'ca~ 
people don~t like it. ]my econo.r:',.ic mobilization p!ar., in which mm~.i~o¥:er is 
treated in such a way is bound to £om~der~ or at least it rill meet deter- 
mZned opposition b y  n m ~ y  segrents o£ our popu~au_o~.. For that :~eason w e  

feel that in order to preoare a proper econoric mobilization p!~m you ,-" ~ 
have to take into your councils organized la'oor~ which has not been done 
in tl~e past. 

° 

~ . n ~ 17e have ~,ith us b h i s  me -~ . . . . . . . . .  . . . .  ~ Lk'. C S ~ u s  uni c~ w h o  v,%ll . . . .  ,~alk to u s  

on the subject~ "The Role o£ Orgm~ized Labor in iZcononic [qohil'_zatioi P!an- 
- -Xo l - - "  ,~f oackrj;"ounc,~ ~ . . . . .  " .... s'pent ning." lb. Ching comes to us r6.th a ~ u , -__u ;~  ~ ' " ,.a . . . . .  ~s  

the greater me.-% of l~is lifetime -trd,-~ ~- . . . .  .,. . . . .  ~ indus"trial - ~ '  .... ", o , . . . . . . . .  ou . ( . no .  I f e e l  

that we cou!~t find a better qualified :a.&n be hez~d].e tl~.s subject for us. 

Gentlemen~ I take ,great pleasure in ~re~e~r ~~ ..... . ~, . . . . .  ,..~ t o  Y ( ' u  ] .m,  C~, . - rus  S 

Ching~ the Director of t h e  ,-P.~"~'~,.~,~ ..... ~_~ iie,iia%ion and Co~ci!lauicn .Service. 

} . ~ .  Chins. 

• 7 0  , ,~ :  t - -  . ; , 'n ,-~ - ~ .... ~±I,.~: uentlemen~ some of yo ~, ~~cht ' ' .... ~ ~. b e ~  o, .~ inFression from 
the in%reduction that i came from the ranks of oros~ized labor. Up until 
1 September 19L7; I was a corporation onecu%ive ~-x', ~,:.'_'s on %he otb.er side 
of the table. I thi~j however~ C'at :?,a~;be r...y method of a nNroachin S this 
whole .... ~" ~u=~:ns a ]:arbis~a~ vJ.er;ooint. t~in~ might ]me more valuable thral *~ ...... 

! have been dealing v..%th org,mized labor over' a long period of 
yearsj tr~%ns to u~dcrs-:.x-~-xl--dla-l~ i~art orgca~ized l.d~or had to play in this 
country. !Tith tl~at in vie,;; back in the early t::entJ, es I made ".t a point 
to cultivatc the friendship of--and i Rave al-.;ays valued l j.=: as a £-/.end-- 
Samuel Go'upcr s. 

Sam:0.ei Getup:re had an entirely diffgren-b .i,,:ica of organized labor 
from what v:o find today~ in :-.Lox-y c.-ses° ! -:ell remem%Or on(" ~n!g?-t up. in, 

~ 

1 
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the Seneca Iotel~ in : '~ ~ - ~" ~ ~- ' -- ,o+~ " ~:~" c=ch other" . ~OO. .~Oo oO.,. , : ' ] 0 ! ;  i o r . . t . ,  . ;O 1 0 r e  ~ tl~.,o , ~ O l q _ . .  o 

&S t O  ""-'" ~.  .;::~ the role of -; ~ !,:her or" c~n=ze~ w a s  in ou~ cconor:or. }:e said be me~ 
"How strong do you think orz<mized facet sn:<:id !)o'? u i ..... ; 

j~s ~ stron S enou,sh to reep mo decent, other words; ~ ~" 2Fou can 
hold the fear o¢_ org~mization o;.'cr :%~ co;~::,any sa:d thereby cause ": ~. to oc 

' " ~ ^  ~ " " , , 0 ~ ; . : ~  be ]~" . . . .  ; F~ - , -  tl-al% a:lo~=,9. ~_d progress; maybe it :d] ] sot sic_hearErs th¢:t ...... "~ 
orgs_uized labor ~-ou!d be able to obtain for itself." 

He said, "T!'at~s quite true. But i ::ou!d very -..uch dcp!o:~o bbc 

.,ou:d be so i.o-~=<-' that it -~ :' " " time v;hen orgo/~ize~ labor "" ~ ~ .......... • • C O , . ~ C :  :<ITfDQSO __._'5f3 

~II on the ~drericcm people. It ~dll not lcnow he-.; to keep from the :.bust 
of pc:mr any more than industry docs~ or c~nyothcr,.group." 

I thirJ~ that is a .eLse observation, i tbi~d~ S}'~P.t is oJe of the 
" -~ - i  , . ,  " " Pcop!e don~t i~ou" : - : c : .  ~ to things we find in ~e~l_.no ".,~tn the huzlan race: 

use pov.~e~ ~is~ly. 

I had the e:.~cricnce of being conncctcd ~,~.,_~_ ..... this "~ " ..... ~ " 
somewhat minor -¢~y in the First Uorld 17~r. In the last -~;ar I v.:as q:;.ite 
active in this whole matter of labor relations, I ~m thinhing near of our 
country'in remus of pe~cc~-i~e_ . ~ ., operntions. -.~o~,'-~ ...... ....... ~o ~ ='~o fro!: titis po'.nt 

o~:~e~co oo<<~ in a position of Iror].d lc['~c..crs~llo. ~"" Of vio~7; !f0 fl~.C~ ..... ~ - ~ "~-~ .,,~ 
• - "'[ " 

did not sock it~ but Lhero -,~o ~'o. ..o c:i: +-~-~,=~ aoor% our form of Sovo~m_ - 
mont~ frhat we have in this co'~vb~r~ .znd bhc :;a7 in v.<.'lich ::c conduct our- 
seivcs. But if we do not find a-,,a.y to go along; in so ~-~ o.s _~l_.o,~no 

beD.foen en~oloyer and emn~o ,co arc concorned~ o;%eP. ,c ccl~_no% ~- .... ~-i .... ,-:-- 
"~ " ""  o . r  O to the rest of the 1:orld t.q.!v we 2. ~mitcd nabion. 

.How that presupposes a very high degree of resT:onsibiii~, ~ on both 
labor sad indust~ 7 in their dcalir.gs ~.-ith .each o bhor. i do not !.~_o-,; 
~;hother :m ccm got it or not. But i thi~<j <<s v;e look back in h-stoi~/ and 
see what has happened in other nations~ ~d see bke possib.i!itics of ~.h:.t 

might happen here~ th~:t ~.o co_nnot fail to bc convinced of the ft.ct that 

most of the groat dJsturbs~ces ~: ........ ~- ~ " ' ~ o~u~,:ou~ hmsoory have come about through 

some sort of cmi~!oycr-employeo relat-_onsh'.p ned their "_nd~ili%y to find a 
solution for the problems th:<t confronted %he'u. 

From 191h on through to 192~; there -,.'s.s a 15-year neriod in which 
:,'e did have organized labor, v.'c had craft v6qions org:mizcd in this co:m- 

try. They :;ent a!ong all right, in" some inst:mccs~ :~:ci'e they go% them- 
selves org.-.nizcd sufficiently strong; they :.mrs o.h!e to get rcco@ition. 
Ths.t is rrhat orgsnizod It.her w<s seeking o.t %hat t:-me--reco&?ni8j.oh. 

But au.~ ~"=n~ that period there :ms an m~timuion co1:~o!e::~ it. this 
country so far as employers ~.:cre concerned° i%-.m.s reflected in the 
activities of a lot of employers. Tic talked c.bovb oTcn shons, closed 

.... all of . . . . . . . .  p" shops; individual con o:~:cto, .-i:d tnc other o~_:nj~ that ~:ent there- 
.m o..~ yet !aoor :'~s still goin/ on "-~" ~ ~ i it%!c -~rozross in org"mizm- 
tion~ but not vcio~ much. The Lmericnn Fedorabion of LPbor o.fter !°19 Io.)o, 

~:_~; som~,,n_ng like 2.5 ::i--'~':ion mc~..ccrs. Uo_ oal%il the t -~',:~' of the 

denression the AI~L =;as not ...... ~'~ .... :uuch g~_in. 
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s t a r t e d "  a i -=gmmo: .~a~ ,_o- :  n .~  7 . : s  t h e  "" " -" ̂ ~ - ~  ]-~<l~- --'--~-" , , i  i.,.oco:~.~r,.r A c t  " , / i l i c ] -~  
_~o-~. .;.t 6,_~u %fly -~i.iC.-flCC~l pOoolo a I think; w,:zs so:uqd---at -tl-,t.t timc~ c,t ~ .... ' " " ........ ' " 

g;-oat lift at a time when the}: nccdcd this lift. 

0no of m:',c ~trovisious of the i~stzo::~l Industrial Rocov.ur~ ..... : . ~c~  
Section 7 (a)~ prov:'dcd that orgonizod ISlet would have the r:sao~" .... to r)ro-_ 

• " - " ~  . . . .  "~  Of cced ..~tn organization frcc from cocrciou ou ~nc p,.~r~ the cm,(S_ovcr or 
c .u } ,onc  c l s c .  :,~'-~_~.~ tr3,s quJ. t e  a s t e p  f o r w a r d  s o  P '~ r  as  .O-s..m"~ ' . . . . .  ~ " d  l a b o r  ,m~:i._ 

so  f c ~  a s  h a v i n g  so...~-~ . . . . . .  ~..~-~ ~ s u p p o r t  ""s._ c o n c e r n e d .  

l ; e  -,.'rent t h r o u g h  a c o u p ! c  o f  yc<Trs  w i t h  -%kat  ; t s  o u r  ] o.-.:: o, ~ . . . . . . .  ~1 - 
tion. ,,m,~ the 7/ag~er Act we, s en~,cucd. 

l2~cn you thin]: of it nov:~ Gentlcmen~ looking back on t]:le, t pcriod~ 
it is a wonder thc.t ~:c did~.~t blow evcrythins to pieces ir this coumtry. 
!]hen rc started; reD'body had the right to go out .?~.d start o.. irA)or ,Jz~Ono 
}{e cov2d call it .m~ytliing he wozlted. He co'<!d r2fi!iatc :,,it,h r,.nybocly hc 
desired. He could do anyt.hin~ he saw fit iu thc ,-ay o£ ors:...:!iz:r%ion so 
long as ]!c sot a m,~jority o£ the cmployces in the p!czit. 

So you had inexperienced org,m~izers w o r ! : : b _ g  w i t h  pcc>!e who had 
• ':m ...... dis ~" ' ] -'" ~ never before bclons<,d to a labor or~anizat,_on. ...... ~ ,;as no .... p_.,.n~. 

T h c y  d i d n t t  k n o w  :friar i t  : ; a s  a l l  . % b o u t ;  e x c e p t  t o  r a i s e  t r o u b l e .  You h a d  
that combination up against m~p.?_Gelnent %;i•:t -,at equs~!ly incxpcricncc£ in 
dealin G v : ~ t l i  these problems. It wasn't a very nice 5".:ue~ : i t h  t h e  sit- 
do~.-m stril:cs aud all the o ..... ~n~r things.t",,:',t lla~:i:cncd_ in tl~,:tt per'.od from 

1935 to 1933. 

But thc Govori~.cnt had adopt:-d ~. foe!icy th:.t tkc met]led of 4.ca!ing 
:,{th labor rclations was throush co!!cctivc b~.rgai-,An~. That was the Sov- 
ernment policy as cst~blishcd ::t that i;i:uc. ;Cmut the latter part of 1958 
-,;e wore bcginninj to !~aru a little somctl'inG. I..% io0,rncd that tburc was 
a way of setting alon~ together. T,rc be Zorn. t.o l:now <;ach otllcr a littie 
better, l,JJor bcca~_ to accept more iu the ;;o.y cf r,Js]~onsi:oikit},% industry 
began to see some of tli.~ problems it -,v,?~s confront.~d ..Ctl TM in :ieallng v.,J.th 
orgr~nized l:j~or. !;c bosrp, to dcvclof out o:£ that :t s/-stcm of collcct'.ve 
bargaini.n[~. In other :-;ords~ vre w,..re jcttil-i S cxpez~icncc. As you !eel( back 
on it now; back to the tuirties and then up throu:p, t]tnt pea<Cod; it cU.d 
take some time for us to g~;t that e:~erionce. 

That rei.:inds me of a story. "..]ion T ,:•?.s ~"::" t lie Pu]~]er 3 ~ .... r:- 
one of the men there ......... ~ r ~--~ '" r~ ~iJ.u£, aild wont to _ i~.i~..,_.. Ho ]-;as dc.,ll -c, aere for 

about five years. He come to r~c-one dmj ._-.rid T ~.~-', ~. . . . . . . . . . . . . .  c, t o  h i m ~  "Goorcc; n o w  
a r e  y o u  g o b r i n g  a l o n g  ~ ' ' .  . He s~._u~'-;'" "Th,~_ s , - t + i ~ , . g  . . . . . . .  a l o n ~  - , o n d c r , £ u l l y  ¢ , - c l l  b u t  

.... "' ' -- _,o,!~. I said~ "Hovr in the world did %hat not long a5,o : ~.rc:.c r¢- col] .... " ,~ " 
happen?" "7.%I1~" he said; "when ~,;c rcre do:m there ":re ~-O~k;--t ?~ very 
beautiful sF.,~nicl dogj ...... -,-~ -"'o:~::tv" ~<,o~" a!-,.~.ys s!cp% c.t the _¢oot of ~l,~.=~: .... stc2rSo 
Evorp ~ morning T wont do~n% ,%% five oSci,:,ck %0 S,~i, :t ~_,~..s ........ --~ .... s 

3 



. _  , . . . .  . . . . . . . . . . . .  , . . . . . . .  

' \ -  ._ : - . :  , : ' . ' : : . i t _  ,~ ! ' 

r ;  i ) c r , o  c ,  b o o n  a h a b i t  o f  :",p',.:._ ,~ o v e r  ._, ~ l o n e  . . . .  o f  . . . . .  ~. . . r  ~-~ . . . . . .  ,~ . . . . .  : : ; :~c : :  T WO. : . iu  _:':0 -,,>',a~ 

I c o u l d  stcp o;'). ~,hc ,,:",og~s tail. Hc T.'O:.'.,.Ic', Y':'-9 _~::C ..'z:C o f f  in %he co .~ , :~cr .  

O o c . e r  .... t i m e s ;  " ~ ' ~ ,  . . . .  n i . : o u i d  s b o p  o n  i ] i s  f o o ~  h e  \.'s.q<l__ ]1o%.~1~ ,-]~:=11-. ,_.. . . . . . . . . . . .  .? .nd ; - - P l -  

: . , e l l ;  o n e  m o r n i n : ;  : , -hen I w o n t  do~..m. T_ ~ : t ~  .:,~.,"," o n  :":"'.~ ..... : n - d  h e  %hr,- - . ;  .,::e~ c,7..us- 

ing me to 5rcS: my collar bone. How-~vcuidn~% you %kiuk iu ~fivc :<:.urs' -bi~,.c 

that m y  dos would l~avc icc,~_od someth_~.ng? '' t 

Somctimcs~ in looking ~,~'." +b'" '" " ........ over .... building of -bhosc rcl~:.,~:~o:,:shr-,: 

you wonder :;by we h:::vcnlt isr~:o, ed soratl-ingo 

,~o,,~ %o d a t e ~  :,:c ~ z a v c  h a d  , ~ t  o n  t h e  . . . . . . . . . .  

o£ the Uni'scd . . . . .  t w o  T,],-i ~.h crc sP_mz l - v r  i n  ' - " "  "~ " ~ .  ~; ~ a t s s  ! ~ w s  ......... " " ~ : . L s  I ~ s p e c  ~ :  7 ' . i : cv  

' "  - . . . .  -~ . . . .  ] o o ! i c ~ ;  " . s  c o l ! e c t i . , e  % : . r g o . - , _ n z i : ~ ,  m s  h~vo stc.tcd that -one ....... ~ ..... ~ " " TI~s.t " 

, f . ~ c r c  Tre strand . . . . . . .  ~,ocu,,F so lc, r .~.s t b . e  ~ . . . . .  , -~-~-  i s  m -. ,~atb' ,~ . . .  ,so~ ,,r,::.:u;~ ,. COliC 3171cd. = . . . . .  

suspect %h2,t that is our national polio,j ~,,=o: :#_!i continue to bc o~,m- 

no, fienD,1 policy for ,% long time to comc. 

~,,'O +" ~'~ ...... ~._~ ...... ~: tA_.L~ llot ~n~,~. T:ent into th,: ".;at -9*tied. ' Co!!cc-tive ~ ...... ~:-, ..... 4 ' 

w o r k  so well during the ,:sin. There rcal!y ',:'2,sn:t 2a~yth.i_ng m u c l -  done in 

~..~ way of col!cctive b..,roa_n~,.~ during the wr.,~ . . . . . . .  L a . ) o r  

l c a a o r  w h o  T r o n z  in o.nd : ' . g r o c - ~  T r i t h  ~.~c oP-p_. .c j~ ; r  o n  ,% e e r ' G ' z i n  - " ' - '  < . . . .  

some ~el~o,, back hero T~_O worsted l~is 3ob~ ?rid hc ",.ouLa so,~.~ "'Ll! r~_g.,vb; 

he s:qou_d have ~-~ ...... u'n T,-ith ~: - ..... ~ ..... ~u ~ b n u  ":r~ Labor B o a r d °  :{e 9robably ~ : o v L  ~ 

h2.ve-gotten t J.oro out .of i%." 

lidustry; on the o t h e r  sidc~ ~,.T.S a£raid to put i 5 s  best ~_..,,.~~ for- 
ward ~"~d mal:c the best offer~ because if it did. b't::t it ".rou?.d cut the '.."at 

Lo.bor Board ea=d %he Board wo~£d add sor..u to ,,I=_,.~° 

So collective bc.rgaininc for that iocz£cd :;as pr~tty :.~uch cut of 

the picture. Thcra wcrc many people -::he wont through n<uuarous motions~ 

and there was a groat dcs.l of coliectivc barL:-:!.n!n ~ cc.rricd on~ bub bid 

,:u'..d ! a r g o  t h e  7 ; a t  £ ,c . .bor  i~ : ;a :cd p r u t t y  r c c _ r ] _ : ;  s t , . , p : : c d  c o ! l c c t i v c  b n r g : : i n i n ~ ,  

- . ,  " "' u : l O , o C  c o r ] . l O l ~ . 2 . 1 S ~  :~7_0. . .~O . . . . .  ~ 4. - - -' <~ ' - - b : , - , ,  Then ",:o t o N : "  ofz ~" ~ . . ~ n ~  tnr:.'~gn bad 

period ::here p o o p ! s  b~d '~.-~'~, '~:!  . . . . . . . . . . .  : : ' t  " -~, ~- ov~ ....... ~ .... of col~.cc+ivc b.:rS::!.nin:s. Durir.~ 
t h a t  ~ ' - "  ~ ' , . . ~  z,u~oc, ~herc ~"c-.-c mp~% .- strikes ,~:rl ~uch trcublco 

I suppose yoR ":'J.ght bc int<:rcst,;d ~m ~,. c-,,,~ vic",;s it ~ < just one 
~'" " '" P.S ~ ........ lTO.d m o ~ I s  o p i p _ i o n  b~-% it c o m e s  .OC. , :L  a ; . ' : :S ' a I% ".)f ......... - - ) "  . . . . . . . . . . . . . .  

O.17.d. SO~.l':S studios i h a v e  madc. 

I v r ' as  ^ '  - ~ " • . . . . . . . . . . . . . .  o f  % h e  ~ ~ - -  . . . .  l 

Defense "_cdiaticn So<re. - ~-i-q ~ " ........ ~ * .  1 ~ .  ZJ['S . . . . . . .  D Z _ . ~  .[J . . . . . .  i t ! S O  _ . ; 1 ~ {  . . . .  L . . . . .  1 iD,O . . . .  ( l ~  < I t  

. . . .  o- - :  . . . . . .  q O% t.h2.% ~,~-'.,....~ ~ = ~ , l  ...... ~'~ % imo~  d i d  £ :7~r:.-~ S o r e .  ~iOL'o --'T "%b.i:.f: ,.C o ~  u~;.oCL ,"_. _ 0 2  

things. "~t  io2,st T:~'zC't '..~C . . . . .  ~ - ; "  ~ "  . . . . .  " s . . . . . .  c~, . ~:1 . . nb : ,  z:~ t b . r • . t  N r . h i o n a !  l i e :  c n s o  ] : c d i o . t i o ' _ . ~  

Bos.rd they h::d c. Tray c;f s%al.~ns ......... ...... ,~-:l ,,~j whcrc,'.:s some o£ ~j.~ .... ~hinr,s in the 

l . o l "  ~ a b o r  B o a r d  stc.-.,cd~ ~ c t ~ l c a .  f o r  --,---~'"7 . . . .  ..:i.vc'~- z . . . . . .  u d  a n d  %h-~n o - : .oy  "~r.o,,e" ~- 

t 

h 
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.~ut t h e  N a t i o n a l  D e f e n s e  ilcdtation ~ - - i  - , • D02.1%~ " ' ~  ;'.~o ~-~ 1173 o ~  t , ! O  

action o£ Lb. Leris and tke United L/no ,.brkcrs over this it;sue o £  %k.o 
tn~.icn sho~ in the captive coal francs. You sec; ..... o .... '~, ....... m~i')n si:op 
in the cor, mcrcial manes. So t..tcro Tics a strlxc o=.]d some or:ni~±,; ovrr that. 
T h e  , B o a r d  f e a r e d  a g a i n s ' b  , ' h - .  L c ~ . ~ s ,  T : ~  B o r r d  . . . .  q . . . . . .  - '  ...... , '~,: t h e  " . . . . . . . .  I , ' O L _ @  ~'i:2"G ~ ~ O . .  , . a . ~ n , . ,  L ' j I I L O ! !  

• , , - t ~  . . . . . . .  ] : i s  su; : , ' : . . : ; r .b  f r . : : : n  ' - ' " "  " '  ...... o n : : l  shop in those ;.~ncs, i.b. Lc:~s -~ -',':~"-' ~:.,, .~,;:~__ 
D c £ e n s e  ]:e~ma'" ~'~mon B c ? , r d .  S i n c e  t h e  B-c,'.ucd c e u l d  r..c% f' . . . . . . . . . . .  . . . .  hi.-., q,_.*"~ . . . . .  . ~ r ~ ' :  a o ,  

s e g m e n t  of . . . .  ~ -  " ." " ' n_,o_ ~ out ~ , . .  _ ' :  - " " ~ "  , , , o ~ z ~  !door rcpresontcd~ it .... d 3f ' - '  .... . . . . . . . .  c .  

~" + : ~ " -. "P' t h e  __ Early in - ± ~...C...~;~-.. • ~ n a ~  . ~ p p ~ n ~ ,  f i r s t  h a r t  o f  ] . . ; o v c r r b c r ~  a s  T .... ,,-" ,-,~-,;- 

Dccemter~ President 'Zooscvcl% c~q •; ~-d omothcr conf..t:ronco of ..... ,,,~,_,~.~.._ 4.. ,~  

o f  Ikbbr-rand i h d n a t ~ - . ,  T ~,~..~ c o u : % r c n c e  ,"'~..,~.~ "c~)' ...~,:'"-~~, ! t n z n ; : ~ "  ' ~'~ t h e  ~ ; J _ c v -  

:~--+I~ O-- '~" , . [ _  ~cr - ... ~ - :  ~ - ' ~ " ' ' ' " "  o.aD:S F o s . r l  : - b z ' b c r ~  , = . ~ . ~ . : . s . _ .  -bhe con- 
£ o r c n c e  had boer_ contemplated for mmV weeks prior to that ±.i:.:ic. 

I s a t  t h r o u g h  t b . ' z t  c o n - T o . f e n c e  a s  o n e  o f  '-,,,.,~ . . . .  r .  ,,f----(.,.,z ~ o c ' - : + " - ' . - 4 7 c s  c r  

industry, i hoard the peop!c on the other side o2 ti::.,m table cc::c u,o-.rlth 
their p r o p o s a l s ;  -::o . . . .  d s o m e  a n d  t > c y  h a d  s.-.,..zo. E u b  .:-no - ~  t " e  t : ~ . n : : j s  

, . .  _ ;....@ . . . . . .  ~,. t i i u c ~  w a s  that labor undertook~ ~-d o-:c o2 the pledges :it '",~ ~ at "~"- 
t h a t  l a b o r  v . ' s u ! d  t , d : o  t h e  . . . . .  ~ , " ' s  ~ ] , ;  1"  +-" " _ ~. . .  t . . . . . . . . .  ~ - , [ . . . -  . . . . .  - '  -0' o 2  s e o l . u g  t o .  - t ~~ .... ~ : : c r c  - : o r e  

no strikes. 

Scvcra! people have said to mc~ 'r..!%l!~ ~:hcn you did h::vo somothi:c~g 
break out in sue o£ those ~idustri:i pim~ts that was cnsnsod -.n the -..m~r 

w m . t  : ; a s  p I c d s c  ~ "  ' . . . . . . . . .  ei'fort~ " '  ~ " '~ :-., n ~bor ? g I O ~ ' u  ,~2.~.S ~:.%L : 1 2 . <  . . . .  u , ; i %  [ S . V C l q  SIC . - r : - r r r ~  Z ~ : 

-fi~at good was the ~,~Iodgo ...... o~:...~ orgoa~ized labor Sty<: to 6ovcrn:?.c:~t at t]-:?.t 
time? These strikes ~s continuing -b..', occur :m.d :l~oro are ,.m~ :my-r:ay?" 

- ! - c l ! ~  T b h i n k  t h a t  t h e  - - i o  4,.',-. -"" . . . .  ' . . . .  ' ' - - ' ~ , - " - "  . . . .  b . ~  

at that time WP.S YIO ,D~ c,:lO vcr]. r CI-,~'..~,.L,u t]!!.!%SS ?¢ [:-t] -ira ~ .... .;'_%dRC% 

o¢_ t~.~'~ v..'cm ' o c c , . ~ u s c  . . . .  T;o c c v i d  _%!...ays, r ,  : . ' :or  t c  i t .  

m% .... ~:- ~,.,..,~ , ~_._~ %11 _ ~ _ ~ ;  : n  U_.no o f  , _ u  1 S  _. ¢<;1""  S2,_I:~i).LQ "' ' " tO . . . . . .  " r " ~ ' l  " 

~~ar  y o u  t o l l  p e ) e l e ~  : , - : a t  t..- d :  . . . . .  ~...: t:,:,':...o k c - v c  t-.~ J o  : ' t . "  .a:=s.,'" b u t  t i - . . cy  

; T i l l  e n l ? "  do , .~ ,_b  t h e 5 "  ,.~-..~. b o l d ;  .~qd s - l v . b O  ..... is -,,-m:.-:- ' "oiyJ.er  c : )mn. .o . ! -  

s i o n ~  i d o n ' t  b e l i e v e  ; : i l l  p r o d u c e  i , h : ,  s : u x :  b ? . p c  o 2  t . .k. ' .n~ i n  t ! : c  s:.u:.~ 

q u a n t i t i e s  s t u d  o 2  t h e  s a m e  q u a i i b ~ -  t l - a t  -.:'- d i d  d u r ' . , . ' < ;  t h e  - . . . . . . .  - . . , : b  u ,:P.! ~, 

I £  y o u  b , d < e  t h e  tot,~].._ n ~ . ; b ~ r  :.,~ ;.,,.:'_-:~.<uz- . . . . . . . .  ~; b !~ , / t  ~,-,. ~ " . . . . . . . . . .  - :-"]"c ~ : ' .n t ' : : o  

I&S ~'& l:ai ~ Pdld thor. %,J~C t]iO percop.-baSc of K12.i%-]!ou_rs los-~ zs .% -'os:AI% ::f 
~-" . . . . . . .  r a S  ' o , - . ~ 7  7 : ~ ' ' "  - " " ~  • " c ' m  ! y  ~ :  . . . .  s t r i k e s ;  , x l ~ , _ ~  s u c . ' , .  ,0. ,)~ . . . . . . . . . . . .  _ rO . . . . . . . . .  _ -,;,hi,,, . . . .  S C . ' ? . I ' C . < ;  . . . . . . . . .  :. J . . b .  T 

thi:.'~k .... '- -" . . . .  ..... :~ we cain.::d by the.. free svstc~o ~mdcr :.:q c]. ,:c .,--,,:,., ..... ~ ....... ~,~,,~' :;:,7c us 
• " ~ -- ~ - -~' o J- ",~-" - - TM o so i:mch iu the ::ay of cx0ra productmon t!~?.t -'~,.:,..~ ::c l,~st ,b -,,.c.N _..- ~m],~ 

; ' ; a S  , : : . : ]12 ,  r ~9 v o r y ~  v . . r  5 ,  s i l a l l  , . ' ~ . u D m z b ®  

B:tscd on the c:.:peric.~ce ! hnve : . :zc . . . . . . .  d -b "..:yo : i .s all . .o  c~ :~  Tontine 
an opinion_ on (ou-o, ,_ ~or, st o::pcrionco)--ycu Ce'-tt!emon-:'~_~, -4,-" ~ ..... > r:).:.,n can pro- 
;oct yourselves i..~tc . . . . . . . . .  -hi-- ful,:ro as be ,;h%b ~I.,~3" ]..:tp:?:~n b:~ us .i--~ ~-~,--~:~ oven% 
Of ~ . . . .  ' - - ,  T f  ~-~ . - . - ' - , - -~  " - - : - - - - ' ~  ~ - .  ~ . . . .  ~ . l % . ~ o , ~ c r  L . ' ~ r .  . . . . .  . , i ~ . ,  : . ' . . r e  b e  ~d Sr..,r..o;;.:&t ~.~ .~ , ._ , . . . . _~  ~,.J R " R % : C  ; 0  h Y ¢ C  h z d  



. ' , K  +.~> F: ~  

+"~, I[ . j . ,  - ] + .+  ,: : \ '  . ": ~ , . }  ;: ~. 

s ~l__, in the last two '.:ars in v~,~.ich :'re r~ere encaged~ '-']~ %hinh that h:~e free 
system tunder which we operated the last time would be a : , e  ~o c- s",,soe:,~ tha~ 
any attem,~,t ~" + '" ~na~ co,'~_Id be made ~o put everyone ,render compulsicn. 

In the fi-.,'st place~ peog!e vS_l! always relj on so:ueone to tell 
them what to do. ;k~d if enough people ta].:e the attitude that %hob+ don~t 
w&nt to do it~ ;Z~at hapl:ens? I thinl-: that is the th'_ng that is terrifb,-- 
_n~ ~ ".;£~en we think in terms of ~,~t,~a~n_nc .-~ " ~ . our system of oo:'+ +~":'~++t~"' + ..~hen 
:,e think in %erms of a free people. 

i spend one ~-fnoie Stmda~r dovm !:ere during the coal strike :vhen Yre 
~rere trying to figure out ",,'hat we would do. Aftsr':~'e had discusse,i all 

kinds of methods of compulsion, ¥,e were confronted~ in the final ana!ysis~ 
' . , ~ t h  t h e  ' "  " o f  " "  + i ? p r o o ± e m  , , a~  do  we d o  ~ : : e  g e t  ~ i n j ~ - ~ c ~ o n ?  " : 2 t a t  do  :.:e do  
if the Goverr~ment t~/:es over the r.'~nes ,-~d these people say~ "All right; 
;:e ;remit wogk. TM You cou!d~ i assvIne~ find enough prisoP.s in t!~is cottr.t<r 
to incarcerate ]]~0~000 coal r.&ners~ but the trouble is you ~.-;oui~,~t get 
~ny coal. 

I h a v e  j u s t  t h i s  ~+~1  ..... g~ t~+-+.~ -:'~,~ +..:."ar L a b o r  B o a r d  a s  i t  v ,as  l a s t  
t~e .... rrorlzed out pretty well. it worlze:i because the ,~.~o-~e~ ~_~..__ on l::oih s=raes +-" 

of the '~" rrere _ + ,,or_~. .;men the "./at Labor ~ " tau,_e bound to try t o  mahe ~ + . . . .  ' "  + "  ~oarc= 
issned a directive order; no matter hey .,~.,,e:l: it mxg_q% ,'~av.<) teen ....... ~r~:~"+hto~ 
in "~ " ~:scussion, at no t~e did a member o£ industry or a memoer of m~+,~O~" "'~" 

~ mqS_n~.:_o~o f o r  enforce- ever do anything else t:+~ vote and make tke vote , ,  -:~ .... 
ment of the order. ",.nd .that is :-,-err!: something. :~'- ...... +~.qc~u is .,or~:] a ,~!?cat  
deal in %hls co:antry of ours. 

i thinh~ in any approacl- to any question yertaining to"the future 
o£ this country~ ~-,'e rust td~e into consideration- %-:is one fact~ that organ- 
ized labor is here to stay~ that erg,--,m.~.ized later under om ~ system of govern 
merit arid "under our !a;;s ,,'ill probEo!7 be stronger r:<thor thm~. ,.:taker and 
there is no use in our foolin[] arotm, d z,J_th t : : ~ . t  one. 

Recognizing -" ~- '- ......... o' s_nd evm ~:~a+~ i think the imi~ortant -~hing for ..... ~-~+~- 
Governmen%~ in time of peacc~ is to do all ti~ey con to ~ive to org.~a~.f,.zcd 
labor a sense of responsibiiity~ do ev6rytl-i.u.g the]; cm: to dcvcZo-~ a sense 
of responsibility on the part o£ labor. 

e m + p l o y e r .  _T Gon+ t t  t h i n k  +,.-re -:,+enid h a v e  v e ~  uuc,L . . . .  d i f ? i c u / _ t y  .i:t :]n_-.s cc '+m- 
try if employ,:.rs and orgsmized !abor~ ~+ilen they sit do-.m -to b~j~;~- ::ith 

• '-',~ .-~- -'.-u.~-. -,~'~+" +'0 :.~" " ~ ' ' ] - "  " '.'-V- ] : l O t  e a c h  o t h e r  ~ n  p c a c c b i m e ~  " . rould  r c a l = : . : e  .. . .  ~ . . . . . .  o : c  a 
only to the stoc.+uo!'~,cJ. ~ ~nd to the members of the union+ oat a:se to <.;le 
public. If you could develop that sense of ..... f ++:--'.-i" ...... " ..... _ . ~ e~...on+.:..J ...... ~, oK,. ~...~ -.,o+7'L o? 
b o i l  b a n d  am t m d e r s - ~ a n d i n , s  on  t h e  - o a r t  o f  b o t h ~  -":+.~-b t h e y  ~ +  = ~ 

'-~] " "~ ~:0~!~:~ :I!OVO stand each othcrrs problems~ ~:.=n,gs .... ~ ~+:o~q ~'"~, ..,~.,-,eh, + smoother. 

6 
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The labor leader has hia problems as well as the anpio:,-e.r. :[m~y 
times" you hear this comoiaint~ made bv~ employers , .... ...... ' u.,~-~ "~_,._a~ ~,~ ~ ~ o ~o. .... ~,.:.,s~ 

~n~s~ fellows just don't '.mo;; any-bhing at all shout 3::c economics "T/ell; ~ . . . . .  

of the situat:'on." T ~  '-' , __ Lney could only ,m~dcrsZmKi it mc.d tmdorst~n~.d soNo 

of the ,problems of management; malice ::o would have a m:dch ear:Let ~±..,.e 
setting along to.Tetl-er. 

I think the ans:.'.er to that is that possib!7." if the .'..~a.'w.Zemant 
group on" that side of the ~ ''- uao,__, . ;  !;Cil!d " '" .... ~ . . . .  " tunau~ o~:u a little b c t R ~ r  the 
problems; responsibi!ities~ ~%i difficu!ties of %]to other fellow on that 

o _  ~Y,.~ I.,m on.~, side of the table~ maybe that-~:9uld~ at -o~_nos~ ease the ~"* ..... ' 

A good; responsible !Moor loader has mmny problems. H c  has to do 
a number of +]~-" ~o to ',,q~ ..... . . . .  ' ~ - ~  o , ~  s l o ' m % e  s : , t u a t i o n s  w h i c h  r , ' e  b a d .  -.~" l a b o r  l e a d e r  

who is not on- the job isnl-5 a labor loader mzy "_.uore. -{c is uo good° 

Se ma_nagcmcnt has %0 bS<a ~}~is into consideration: ]\~:.en i% is 
working vrith a labor Ica,'[cr trho is a sood~ so'o2%d Icador~ i-t is v-:r],: impor- 
t m ~ t  t h a t  m a n a g e h . c n t  n o t  t i ~ e  t h e  a t t i t u d e  t h a t  i t  o R g h t  %o g : : : t  r ' . d  o £  

" "  " ",L e CP._ ~ " ~ -  " t q e  union. ! .G  "'" ~ ' ~  ' ~ . . . . . . .  r a p p c n s  t s c t u ' _ n g  e . . p ~ ,  l ~ n c ~  n 2 . s  b ; . c . t  e v e r y  t J . J t lo  -'~:'- ~ " • " • " "" 

rid o f  the union) e ~ o t l " , e r  'a~ion c o m e s  in that is 9 ; ' o ' . o a b l y  m u c l  mo: ' c  radical • 
or much 1,.ardor to deal v,<th them the preceding one. 

I t h i n k  r c s o o n s i b i l i t y ,  o n  t h e  m i t t .  o f  ! t h o r  a n 4 .  . . . .  z . . . . . . . . . .  ~ , ~ , o , . s 4  :--~--i  . . . . .  *-'~. o n  

t h e  D a r t  o f  m a ~ a ~ o m . . ' ; n t  i s  . . . . .  " ' - ~  .~ _ ~ , r o , . ~ .  S o m e o n e  ' . r . ; tde t ~ o  z ' . sp .oa!~  t ? i c  o t h e r  ~ :a t "  

t h a t  t b ~  r e a s o n  . ."s  ] l a d  a l l  o f  ~ - s r o u b ~ e s  a t  ..... ~ . . . . . . . . . . . . .  

c o l l e c t i v e  b a r g a i n i n g  b ~ d  . . . .  n o t  y e t  r o a c h e d  ~ b s  m . a t u r i h ' ;  "'o~,=,~ . . . .  p a o p ! c  : ; e r e  

inexperienced in collective ~o~ ...... ~_.n~_~.: "~ 

I do not tb.:!.nl¢ that is the a~w,::r. I do not think i% -rushes off 
as lightly as that, 1%hi:zi: in this coui~5ry thor.:: arc some sitttabions 
w h e r e  c o l l e c t i v e  " , ~ - - , ~ 4 n "  u , = . ~ , . . _  ~ . . . . . . .  .~. ~,~ns_~. -pot -  o n i 2  r o a c h e d  m a - ~ u ,  .... ,:~"--~s.. ~ I t n : ,  h i [ '  " " _4 % i s  " 

overripe." In some o£ %}~e places Y,-]tcro collective b:trsain'.n6 has Leon 
developed; possibly ih a w<." the% rc~r...scnts all tlzePc is in %he -.,.m:; of 
colicctive bargaini.n~; that is :Stars :-;c h'r¢c had some of ot;c diff:'cu!tieso 

T a k e  t h e  q "~, ~' ' . . . . . .  I s "  " *  ~ ' P ~  " . . . . .  ~ . . . . . .  " . . . . .  " - ~ ' - '  ~" ~Ol:bS,~O~ ~...L~N Sl NI<_, ~_' ... ~ <.O~a~t_.. O.~I ,~!."~ -,,;St OO'-S~; OF ~, _.~ ~,;IO 

coal situation, i:'o one~ i thi;-~:~ t:ouAd accus,., sit::<::." :be }iarr:,! :.?ridac's 
or the pcof.,,Io on the other side of the %:..b!e~ or %hi0 coal opsr:,.tcrs and 

_ . .  " " ~:O .. .... f ; , .~o ~ L r l ( Z - -  i . ~ .  l , e ¥ , % s ,  o£ b o i n ~  ~ . ~ a + , c u r s  ~ ' ,  c o l l , : c t i v e  b : t r_~ ;a : ; . . : ; : , . n s .  B u t  . . . . . . .  , ~ i - ; - ~ + ~  ' 

i n g  t h a t  w e  s t i l l  g : ; t  i n t o  t h e r e  d i f : ? i c u l ' s i o s .  

o " : ~  . . . . .  : b " t  d:'._d h a p p e n .  I b  " ~, 0 f  c o u r s e ;  i t  i s  v c r T , "  , ~ a s : ,  8 o  t e l ! :  ~ _ . ~ J u ~  . . . . .  ..~ 

very hard; on the otkcr h.-und~ to nroiocb yourself ".<%o "£~.u- ?uturc ;-]%d sosj 
w h a t  -,-re should do next tim,-~ if tlk~re ~s to be a no:it . . . . . .  _ ~ ....... i do fool 
this v~_zr'-.- stron~-]lt,; ...... ~.,.~ when <re take a ioo]:_ b:'.c]: or'_. -b}n; opcr:::tions. in 

..... ~mr~t ...... -,ar; .... ~. .... ~ .,~ c:umc out :J_%h 
that vo~- -bhLng ,re .:ere fighting for; th.-~t is; our form of 6ovc.rnmen% s~d 
o u r  : r o c c o m s .  i .ms a . : r a l d  t h a t  4 . "  " , c  t o ! i t  a r . . j  o t h c ~  ~ c o ' ~ ' s c  o £  a c t i o n  w s  

ma~ ~ come out without %hose thin3/s, :..s ;.:a~7 .... ~. o~t~e~:s in .s. s].'tuns~.on 
vd~ere v,.'e may be losing the things :-m :-,.'cr,c ~" " ...... "" Al~±l ~i~ 6 f o r ~  

7 



" .-, ~ - .  ±" < i .  ~ ~-I- T a : : l  c o F . - . - i _ ~ o e d  I.T'OW %:'at ~s ilus% a pl-ilosophical oos~ ~a~_~o.~. _ ~ , ~  

that there is no use in cur thinking :Ln t;'rns of mobilization of ms~:o.:er 
s_nd getting the productive effort t: .... . r e  must have in such circ-mT:~c~ces 
~n_d:out taking into considera-bion the vc-zr ~ vc! 7 imloort~ut i>ar% ..... o or- 
ga_nized labor ~.-£!! have t o  ~>',l<.~ i n  bhc-% e<i'ort~ if it is to b e  -/..0_\<rotary. 
! believe that the vobmntary effort of organized iabo." m'_d the !eaderskip 

CO.lc/_t_~S Ls ; . . I I C L  l.:ore va!utr~:te -,-re can get in orgamized labor [mder those " ~ -~ ., '"  " . . . .  ~ 

thegn anything in the way of compulsion ~ ' ~ - '  ~ you can apply. 

period. 
Pea ~" ~'~ ~ ' ~ "' " ~i~ you c m~. put me on the ps~ .-.men ~-~ comes to the question 
i think tkis is a zood ]~lace for r:'e to stop. 

Thea~Ic you. 

COLOHEL g,T_fPh Gentlemen~ before ,.re start the question period~ I 
would lil:e to present to you lb. iTiliian i[. 7[ar~go!is~ who is Assistea~t %o 
the Director of the Federal ].iediation Conciliation Service. lb. i~.argolis. 
! am sure that if any of ~:ou have an~¢ manpo~'rer questions sometime you can 
probably consult with i:r. iiargo!is an~S he r.il! be able to give you all the 
answers° 

T~e ~:dl! now receive jour questions~ gentlemen. 

QD-ESTiON: ib. Chin5~ in s~y war or emergency period udncre you 
have a National Labor-iianagement Co~mcii~ or a Labor i{e!ations Bonrd; or 
any si~/,lar ors~_ization; ~uust you have one person represer.tlnc !:q'or mud 
others representing mm-~agement and Government; or must 7ou b.ave sc<:eone 
representing the CiO~ the f'2~l,; ~d %hc United Hine !7orkers? !lust you have 
the three on a council in order to Set !cOoer r~)resentat'.on? 

i~. CI-[EIG: One of tile most _!:o.Do:.;tau{ things to rehearser in any 
directive orders you'h~]d do~,m~" or an~,~b.hing bhat has an eleF.ent of com. 
pu!sion in i%---whichj of course~ s.-far LaP)or Doard directive order has-- 
it is very necessar~y to have -t]-e suF])or-',~ of -t;ite peoFle ",,-he are goin,~; to 
carry it out. 

Ycs~ I thiuk it is necessa</ to have as :ruch representation as 
possible" %ke;'e. If you get one r.~m: rep-¢e'ce:'tinl j i?joor~ one rspr<-scn~ing 
industry, and one representing the i::ubiic, the~.- ~ct so i'".~r rmoved Crom 
the "problem ~'~*o~ ~ ~-,h -~,,, ~ ~ they do ",.-i!I not b,- ~-P¢',~.,'-~-'~ You might as -,;oil 
start off with complete n:.tional service as that. 

Under the liar Labor Board. setup~ those representatives -,rouPd go 
into the regional offices. They .... d ~eo-~J_e .7_n *" ~ 'e~," .... 7 offices 
representing all the various se(f.aonts of indust~Z. ~ ~n(i the ~u~ions. The:?o 
rms its greatest e!c'uont. Its creates% l,ro,gross -,;as made there i_,~ the 
ear.ring out of these ord,Jrs. You had a group of pcol~ie out soliin S the 
idea. 

--'~, ~ ;~-] ~.~T~ ..-:7,, T ~ -:" ~UT~"IT ~ 'T "~¸ 
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_~o .al___o~.t,~.,q u, O ~  I . . . .  • ~ , ~ l ~  ~C, _ , ,  t.£OSO QL~STION: : : o u l d  t l ' e  Yilitary-~o-' :q4 ~: . . . . . . .  ' ~  ,q~  . . . . .  +,-," ",~ " 

:'a . . . . . . . . .  ~-~ c us elements d-,~4,w,o a war period? 

.~,~%. C HI]:G: 
or foul- 61cmcnts. 
lishment. 

I don~t scc :rhy bccausc~ again~ you would "~" 
You would havc thc - " - .... of the ~armous ,.at ~s .: i!ika'y Es tab- 

I don't have any righ-h to tall: about those things. You gentlemen 
have given much more thought to them tkm~ ! over :.ill. But I t]J.nk that 
the'place for the Nilitary Estab!isl%ment in that kind of a situation is to 
say~ "Hore~s ~;~e situation. Go ahead sa:d :"or:: on 4 ~ ~,-,~ ,- ~: +<-,~ 
::orkod out. That:s }-our responsibility. Go ah._~ad or.d do it." 

If the milita~ people arc in .thare; they m a y  find %h.;msclvos in 
a position of either having t o  "..'~2:c co::pro:r_iscs "b]: ' r .b tl'cy sho.:Id not m~e~ 
or probably a~ntagonizing some of thc i)n:.rbics in t::~,'..~~; to an c::tcnt that 
mzgnt dcstro< :~at -"" ~,~ • " t ~ _ . n g  3 o  d o .  I ...... " " ' "  t ~ ' c  ~'*'+" " ~ "  o ~nuy wore ~-" " ,,..l,=~ l;ili%:~r~j ~ ...... l~.n- 
mont is in a better position be keep the prcss'zrc off Ly sa3c'.ng; "Uor:c it 
is. lTc must have this production. We don't care hov: V't,u ~0% it, Tl:are 

it is. You must get it. ~' 

QUESTION: }b. Chi.ug~ could you teli us i~,: the ;.&lira,:Z, how wc sa"c 
going to rcconci!c the fact ~at org.:~nized labor nr.V %:J~c a notion 5o 
strikc when our trooos are facing cnm~.y firc? He:: arc ::c .seine to tc].l 
the boys who have bcon conscripted thab tkcy h::A,c to :;.:c on !'iL"tins :,'.,~en 
orgcm.izcd ls.bor td:cs a notion to rest or to c,%!! a strike? 

i R .  cIIr'_':G: Th~ . t  3 ::,,s y o u  }m.vc ~"~n-'-,~1 o ?  t h c  . . . . . .  u ~ j  ",,as o n e  most potent 
4 -o w 4-,.- . . . .  ihO.b ~'0 '~ ll;:V,D sc.i~.., ",/AS ,,,It O,.~SC tn_ns.~ ~.,c had !'.:st timc .... ~..~.-J. just ~ ~ .... ~" 

m..any~ many times, i l-now .. .... ~ x:s pro-b-O: to:..(ju, i 12uou. there was ..-, lot of 
~al~. .u<,  " . . d t h  g r e a t - , ~ . : . , - r  r, o o i . . 3 c  mr. t l - c  s c - , ' v i c c  , - . - bou t  bittcrncss. I have ..... 4 ~ 

some of ~ne t:p. ncs that tool: @!ace. K:u5 T th,n!.~ ~oo:.....n5 back on ~..c,,~ 
that the bit%ozmcss is pretty wc!l ,.;ashcd out. 

I t r ,&nk  t h a t  [ . - o u r  - . s  ..-,~ q u ~ s  . . . . .  -u ~._,-,.-7-.,p4n,.,~, i n t o  t } . ! s  o n e :  d o n  

I - ; 0  ~ " " = ~ - , . - ,  , ~ , ~ 4 ~  ~ % 4  on ? c o n ~ c r ~ p ~  a l l  ~ . . ~  . . . .  ~ . .  ~ . 

,:?",VT'T , . r r p .  • ' ' QU .... O~ . . . . .  7.'011~ that z s  : : : : : : t  I c~m d~J.vin~ at. 

~l~ht out of moY-, :Lj~ our no',.'; i:rmy oil! bc conscriptL'd--at It%st 
that ratio--if ,..c r_mo~" .... . the s;_zc of [i:o c:ilibz:qf force ,,c hz£ da:d.ng the 

7 Ic, st war. ko-.; say~ for " ~+~ " " ' , ec.c~ec ~,,~'~, don~t 
want to fight. How arc ",;o goin S to c.'.~iain to t]-em thqr have 4o fight 

when org~]izcd labor says~ m.Tc donlt !i]<c =;~;' '~," . . . .  :~,.~ : ; o ' r o  S e t t i n g .  " J c ' r c  

going t o  tokc a rust"? 

i.~. CH!NG: The traditions of this "" ~ "- " co~m~l'~,  .mud t h e  l a w s  of this 
u .... t t y p e  o~ si%ua- country (~li5a~, Rcg~a~ations) provldc for handling .... ~ .i, 

tion. But our entire civ:!ian 7,opulation, wi~ich is a much i::rgcr sogm:ont, 
• . 

2 
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situation in tl~e scane way. 

I *" . . . . .  "",-~ " , - - < : - -  s i t u - t i o n  tq.'~ sLm.'" -.:cy ~nL<nx m r  ;~:ou ....... %0 c o a l - , i . b h  a ,, ~ . . . .  c 
y o u  d o  i n  t h e  ~ - 5 - o u  ,-< N-,-b ..... , " < + -,:--; t h 2 . n  ~ - : - .  ~ . r : , : y ~  . . . _ ~ . .  ; . ; ~  cr.?f.t lL' : ! ' ,  .'.: " . f O l ' S O  S _  ~ U  . . . .  _ 1. : !  . . . . .  O } A O  

: : e  w o u l d  > . a v e  i f  r : , s  w o u A d  h a v e  a:,. o c , , a ~ ± o : ~  ...... s . . . . . . . .  

N o w  7[ ~ n o t  ~ . . . .  : " , ....... ~.~ ".. '~st : o  R . t d  l a s 8  "b4,-c . . . .  o , - : ~ 9 - - 1 q -  ~ ~or O l l O  1 7 . 0 1 1 1 0 r i ~  " " "  j" " . . . . .  - . . . .  

& n y t : P _ n  S n e a r  : ) e r ' z c ~ ,  b u t  i f  .: , : : . ! . _  ! c o - :  o v e r  ' "  ' ~+ . . . .  ~ - - ' . - - ' n~  ' - '  

s t r i k e s  y o u  v..-'_,i! : "  . . . . . . .  * ? . . . . . .  s i b ~ i ~ r t i o : l  " . ; ? . s n  I +  8 0 0  ] ' : L < I .  ' "  " . . . .  _ : ~ - I C t  b : - e  o b r . ~ _ - . e  ~ . : c  , I / ILL  ~ ' " - - : 3  

v o l ' c a ~ t a ~ :  ] p l o c ~ o ~  o n "  t l - o  p . - r b  o f  o r c ,  m r . . : : c d  l a b o r .  _ . . r ~ . ~  ~ c o : ' -  

p l e  u . c l y  c~.~r~...'~'.~ o u t ~  b u t  vro . d i d  . . . .  , ~ a ~ c  ~ ! : a t  ,~._. -~ . . . . .  ..:,,"0~ t o  f a l l  k P.c:, o n .  • 

" b ~  o n  m y  s i d e  o f  -b]-c t a b l e  do~._~ " : :  t k c  -.Ts.r L a b o r  D o a r d ~  u s e d  t o  

say~ "All righ%o "Rer.terF-,cr thp.b d.~gr Ul:: i.h.:re -n the Federal f~.ssc~:c b~3_d- 
ing '..'hen .you said; or John L. l,c-,~s saJ.d~ or G,sor.sc :~ .... v ......... ja or 7]ili Green" 
said this? ifna% zrc ~-ou going to do about i%? Itls yovao rosponsibi!ity~ 
so get busy. @st out timbre, p, nd L;<'% jo~w pco T>io %o.::ork." 

T h a t  ~;as q u i t e  cf_t ' ,~ct : ! .vc b e c a u s e  i - i . o r  c t ! .d  h'_::vc t i ' .m t  i ' . _ ' . o l i ns  o f  
rcsponsiki!ity fdr do::.nz so'..:~ct;>.nr~ ::bout it. if ~,,cu don~-:J h?.vc that rc- 
sponsibi!ity~ om.d %h:..-% volun%::r-; ,::ccc":)%::nce of that rcs:..onsi',}iiit~: on the 
part of labor--the leader of I2.bor~ o:C course; :d.ll nob have o]:y control 
ov::r the si+uation at all~yo:,. -,"d.il not hu'.:c th~:t ]',.elf or th:.t assi.sbp_nco 
y o u  s h o u l d  b e  ~t~"' +-:~','a f r o p ,  t h e m ,  Somebodq,r ,-.~- ........ " ';'.:,:.:Ca t o  dc tc rm- !_no  ,.vl,_~.',t %0 
d o  ~ n d  h o w  t o  h c p . ~ i e  z . , ~ c s e  s i t u a t i o n s .  . . n o  r : . r c  y c u  Z o n n s  - to  p u t  i n  j a i l ?  

! £ q o  a r e  y o u  ~ 3 c ' . n s  t o  s h o o t ?  T h o s e  a r e  t h e  b h ' . n S s  % l ' : a t  r a % } : . o r  h o r r i f y  m e .  

. . . . .  ' "  ' * ~ "  " - ~ r c d u o - h i o n .  Then~ in ~* >~ticn to -<::,.a; >'ou .S_II no:. ~;,. ~ o,:u sce?.o _ 
You ~..611 not set :"~" - .,..o ......... men Zou do o ~ c  s c - u e  c, u a n t : ' . % - _  . o r  q u e . l i h ' /  ~...~P . . . .  ~ - ' ~ + "  • v=:...."~"~ . 

ui'h .' ~,mo_dor a voluni, zry s:s-te:::~ wnc:cc 7,/ou st.: 0o someone just r.lons .... liner; of 
' ~ ,.::l~.u ~ . , ) ~ , , ,  b o y s  :,.re o v e r  w:~=~, y o u  s a i d  t o  m.c~ ' " "  ~ ~ ~" . . . .  bh,~::.~ ..,-1-o t h e r e  civ::'_-~g 

their lives a n d  "--~ . . . .  - ' .  ~ *~ . . . . . . . . .  ' " v : h i l o  :oeol'! 
hcrc in this covaqtry, ±n gooc<. ~~oos~ :~L,s~.=~g L;oc .c] . . . . .  u .... ; q,~_v thczr jobs 
o r  a r c  n o t  p r o d u c i n g  %he s.~-me ~da-_.~b/ o r  q<l~.:.b-~ %. o f  ~:,..~...,~'9". [[ ~"o,-.L.;_~,, th.%% 

i s  m u c h  : u o r c  c P . , ' _ c c % i v c  i n  .... ' - " ~,:c o ~ c r - : ' . ! _ ,  Fict>.--c~ ........ ~.~ _~ _?m":a s y s t , : m  of co'upul- 
sion w o u l d  be. 

of Colonel Steam': v : h c n  h c  introduced y o u ,  ~ , q  to . . . . . . . . . . . . .  . . . . . . . .  0 o ~ I !  r u ; : : . p . ! ] , s ~  4 -% S , ' C r : . S  t o  

m e  ~:"~+~.~ ~-~e qucs*- '~o~:-" o f  n a % i , n . . ~ . .  . . . . .  s .  r v , _ c c  al.r:O~s . . , .  . . . . . .  ~,s m i x e d  u p  : . ._ tb_  s e t % l i n i  

labor disputes and strikes, 

" " " -~-7 4 c- • R o f e r r _ ~ . n . s  t o  t h e  e _ ' - n c r i c - n c c ,  i n  O r c a b  ~r~_ '~ ~" . . . . .  ~ . = n ~  - . i~op.  t h e  . . . .  o l ~ _ N :  

........ " , -'-h- °" ' fc-,: month.~; oi" its use~ ~ ; - ~ + ' ~  o u t  : . ~ t h  t h e  v o Z v m t ~ . r v  s y s t c n ~  i n  ~:_,~ : : . i r s b  

.... ~nOj found ~'~"~k_.t i% ~.;a~snt% the nrob,_em~ of labor dispu-tus Ku:'.-,%-.;as ~.:oi'r~-_ng 
them. : ' . . . . .  r .. , . .  " . . . .  b . ~ L ~ ? _ - % ~  O c O O - c  J .n%o '-~-'-' b . %  : . { c . . t , ~ r ~  i t  w a s  t h e  n r o , ) l c . a  o f  . . . . . . . . . . . . . . . .  ~. .~ r i -  p!_~c . . . .  

t o  e ~ ' -  t h e  t ? i 0 e  o f  " ~ . . . .  ~ . . . . . . . . . . . . . . . . .  b i l e  t i m e  eL '  D u r q . : i r R  
~-i - "  , ,  • a . . -  . q " - t ' n 4  o ' ~  4 <  - - ~  ~ i . ~  I ' O - -  ~ n e ,  a, s h i f t e d  o v e r  %0 % n o ~ . r  n&v.-.o~%o.~_ s ( . ' _ ~ ' . q . e c ,  . . . . . .  1. ~: l~a v . . s o , i  . f o r  ~ ' ~ -  

mainder of t h e  w a r . ,  

1 0  
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"" -1~ ~ " o- Zsntt the ;;rob!urn. one of ,.o~].xns out a s,~<t.sm~ ~ of %i.c .oro}cr~ <7_:c:'- 
bn.:t n ?.-bx onKL mcnt of labor r:tti~cr th.?~_ the scttlemcnt of ,iisputes. -/e know ~'- " " 

ser~sioc wonZt settle disputer in this country; as it did in ]!]ng!es~d. 

1 ~  question is tkis: " ~ £ ~ . - t  " "  ": . . . . . .  - , ~ .  
" • ~- ~:%U working out to m~:o sure tl_'a% the men b--~ into .... right places to Go::, 

out the production that is needed? ::n:'.t ",;ou_Lc. you suggest ~,,c C.o if ,,:'e 
g,. u into a total war? 

I,R. CI~,?G: ! was a member of the !7o]- Labor }3care: r~d I ~o::,p .... d 
;,~th what it did. ~ did not h h v c  ,?.n:rtl~ins to do '~ ~" +' l , ._ t,;1 uilO ].[O!l-OOi,'sr ~.~o..~- .... 

u.,~.ssion. Therefore~ I cau cr~._cizc that element. 

I dontt think ::e did a -..cry good job the.last time. I tkink what 
we do in the placement of man-:o-,r:r -.'ould depcnd~ to somg o::tc:ab~ on whetlmr 
;;o ",.ere fighting the kind of a "....'u~ v:e ".,,ere fightins the last timo~ or 
;vhether this co,mutry should bc "or.dor attack.. I thi~i.- the mobilization o~ud 
utilization of a .'.-:obi!o force :...-:':th our country# trader attack is quibo a 
diffCrcnt problem from that of fighting the kind of war :~c did the !?.st 
time. If you have manufo.cturiug r , ~  ~'-''~-~ , ,  *o .  .~ ..... ~ 
those people as q,mickly as possible s o m c . . , h c r o  c!so~ 

Z# personall[r~ do uot have .Pz~2" 2msw:m to th,: problem. .But I -b:~_il~c 

: ; e  s h o u l d  p r o v i d e  t h r : t  i n  t h e  . . . . . .  " . . . . . .  ~ i - , ~ '  . . . . .  - ~ , o  - - . -  . . . . . .  ~.R,.~t.,. _, . . . .  ~ .'uu 6. . :h,. '. b u y . s t  = ,%-  be 
so classifiod~ the peo;~ie must So ~ "  - : ~  _ _ z . : o o  c s s c b t i a l  " . . . - ~dus , x , ' i c so  ~.~ ~ n c o n ! c  

must go ±rom. one plr, co to c.no~..er -'-% -";~,.,~u.. require! to do so by ..... w:~ nocess:..tzcs" ' 
of the Service. 

I think the-' m~upo;,rer prob!cm hr.s 5,s ~c- -" ...... --'~ ~ ," ~.~_ ...... ~ ~. ,~_,,~ o~u_,, study', it 
- , ° , 

has %o be tightened up. TS _~:.'.s to ..... '~.'_;~ ~~ did the . . . . .  ~ m u c h  : : : ,o re  q u i c ' : i ? F  . . . . . .  " 

l a s t  d i n e .  T h e y  d i d  a f a i r l y  ,qocd_ j . s b ~  b u t  t h e r e  s t i l l  i s  ,,. ~ =~,~ ~ -.-, j ,?~ ,  i n  

t h e r e .  

Qt~STION: The Taft-H~;bloy Act ]"as b.:~en c!<imcd by mamy t o  hc: ,~o 

c a u s e d  a g r c . r . t  r e d u c t i o n  i n  t h e  n ' ~ r . ~ : r  o f  S t r i k e ' s  ~ - : h i c h  h a v e  o c c u r r e d  

since the act ~,;~s passed. In :.~<:~ opinior,.~ is t'c.t s c::sc cf cP.uso :rod 
offoct~ or is it partl~'~ or :~.a~d)e ~ !~?~gol.y~ coercion. i i ]  othcr -,,,/rds; 
possibly labor; r.s a rosul, t of the ia:'Se nm:::'c-n of strikes -,:]'icb. occ~ucred 
immediately after'the-,.'ar~ K'zs in a positi<: ~. whore $herc ..:ou~,i rot h<vo 
beer~ at that time~ so many stril:cs ~.di~.ther or -."o% ::c h::d the Ta::"t-].:nrbiey 
Act. 

..L : ' ]  (..] - <~ , - , C b . ~ . . ~ , l .  (bY1._ .L.,.: . . . .  ~- 'o - 

a matter of'~actj nobodv~ has .... --ml];:~ b~t_ o;~. the ri:ht o=~:~-..:e,~% i h~_voP.It 
told anyone# but ...... ~-'~ is ~-~ ~* u _ _ _ C . .  C,S ]qOO.Ct ,3 f  "b:iO 

:qodiabion Service on the ~4 -'. ~ o f  ±...rs ,~ dm: September. 

.70 have hcol'd many c7 " " i , " s  ' . . . . .  ,-, but ! -S.li t ' ~ l  ~ ~rou p~: oninion. I 
:-,ill tell you a little s-bo<r to illustrate ::y point, i h~u;e "_.'kr]~d a nGp:oer 

ii 
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of claims made for various sections of the Tr.f~.~-HcrtLcy Act~ sitd n n~u£,or 
of other claims %s to why we had :,to:;or strikes° ~ut the story is told 
that duz£ng tl'..e v;em there was a fel!o:-; li~_nS on %b_c %e]i:s cf b}~.o i~issis= 
sipni River. He ,"~ ~ ~ ~ . . . . . . . .  *'-~" ~u_~e a prominent rJ.o'.,nbci ~ s]. :]no corJ.7~ui%}-, u.~o. ~ 
the neighbors all [pt o.rcm:d mad ssid~ "Look; you S~- up to \fasl/_njbon m~d 
s e e  , . , lau lS 3 o i ' ] g  on "~p. t ; i o r o °  Spo.qd ~ l ~ :  C u q ' j S  " S ; I C l l  c o l ~ e  o P .  ' . i t % O k  O / I C .  t o i l  

u s  ~ . - i % a t ~ s  s o i n g  o n . "  . . . e l ~ ;  h e  o s u e  n e r o ~  so2~ . -oc . ,  s. ~ u . ,  . . . . . . j s ~  . . . .  ~ . . . .  u.,~ 

to his home, 

After he got }~omo~tke " ~ . . . . . . . . .  ~ . . . . . . . .  . . ~  ' L O ~ ~ = : ~ , _ . I S  ~ . . , , ~ . ~ r s d  2 . r c . t n % e  hi:.n ~%s '.,~' s ' . ' . : ,  o r :  

. . . . .  i~1%~ :.; O,i'O C% his porch~ os'~d ' ~ :~~d~ "V.~ell~ v m e . L : - -  go':_.-~g on ir._ T:asl-inf/tor..? . . . . .  " 

let of people thurc. V~,at ar:~ they doin.g.'?:' 
° 

He said to thcm~ '~Say~ locke See th:~t !o:~ flor.ting d,uT.n t!:c river 
t h e r e ? "  " Y e s .  " "  ' ._~.beut  i t ? "  ~ ..... u 1. . -Z - ' ~  :~na0 "U;ell~ ~u~c~jr %hu bar]: on ~ ; ' ~  = ~  is 
filled ~,ith o~%ts o~d cverpsnc -thinl{s he is the .folio:; ~.~-t~.u.~_,~ ~ ~..~i:~b'''~ i,.io' 

~ o,~o river. ~o S dot.l] ~'~ I~ 

• " ~ " -  T a f t - N _ . t r t ! o y  ' ~ h a w :  p r . s b ~ 5 : . i - / ~ , . . . a  Certain prcv,_sic.ns oi ,,~:~: =~c~ , ...... some- 
t h i n g  t o  d o  " - "  ~ '  ~ ~; . . . .  . . . . . .  ~ ' , c  ...... ~ u ~ ,~ . . . . . . .  : ~ ~ - l i , ' - 8  ....... o , . e  , , . - ~ n  . . . . .  ~ ,  peace. I t~i ~:~" . . . . . . . . . .  " ~ " * ~  . . . . .  : . . . . .  " . . . . . . . . . . .  

h..%vo ".~-2.d i n  t h e  ! : s t h v o  o r  t h r e e  y e a r s ,  b o - , . . ' o v ' ~ r ~  i s  t h z ' . t  t h i n g  T ' . . a s  t < . l : ' : -  

ing about a ~i.o~!u ".;bile agora realization of the r c s u . : : n s = . . ~ ) _ ~ _ l : r b : L c s  ~ " P . t  

~i~e parties he.re to ~:.o public. The res~onsibil!tv that pe::p.le h~:$c to so¢ 
th:;:% their col!active bc.rgainii.-g is c:'.rricd cut :'n ~. :;rcmcr "-,~" 

. . . . . .  " '  ] ] r e ' ,  o l % t o c t  T~cr :~ is nothin~ 4r. ~.nc Ts.ft-llart!cy Act ~~ .... ~._d bmzJc 
a strike in Gonerc.l ibtc, rs q-o~ ,~-,2r bbo ,m~e a ......... "" ...... on eu..~ u.,_._.:,o I rir'd not.m_ng 
in the Taft-Hartley ~,c~ ~.<t wcuid really prevc~tt f'eop!o fro'.-, striking if 
they ~.:~mtcd to strike. 

I do; "~owcvor; tl~inh some of tl~e pro~g_slons contained in the T.~ft - 
fb.rtloy Act are vor.y somncl in o.ttom].,ting to pr:-.t~ct tb.e public ..~=~d the 
employee. But i don~t thinl: -'~b.o Ta:Tt-Har-iey Ac% ~.;r~s -the main factor in 
the rather peaceful situ.%tion v;o have xonc %hrougho . 

QV2I{TION: lb. Cbing~ i b.s~L:; t-.:o quustions on -,;h:tch i :;ou!d like 
to ask "~ko ~r opinion: First~ Prcsldont Tr-~une_urs i:'..best st~temem% on our 
technical . . . . . . . . .  " " t h u  . . . . . .  ~ " u s o u .  : ; . f o r m i c  . . . . .  .~ : ~  t o  h o l < ~  bh . . ;  ~ n t i z ' o  v r c . r ! d  

out--',:hat e f f e c t  w o u l d  t h a t  hav~- on the United States? SccondlN, h o v :  

m ° ~ n y  m a n - ! . o u r s  a ' . : c c k - - f r o m  f o r b . , ~  c-.o',~n " '_ow f ' , o - ~ - - - d o  y o u  '-'~n.'_ni:-" ~.~." c::.c=:::~ . . . .  . . . . .  ~ ' r  ~,- 

in the United States oud still support cur l._'.:~.sm~b ccc..komy? 

~,m;,o~.Is pro i-osal the ether d~_v-.-;as a 
........ - ..... 4- -~ ..... i t!-in]: terrific e:<~_nsion of t.=~ "~ " ~ • A & T e O L l c n t  ~ ~" 

evcn%ual!y~ over a long period'~ %h::.% i b -,:ouid bc ~. mr.rvcious thS_n~. 

I don:t think th:--t a:-Ly ,<no ,".-~%,, ov..r %oc Icnr~ a p.~ricdj c:::] be 
o - " ~ . . . . . . .  e o f  p o v e r t y .  cxtrOmoiv prcspcrous e n d  the rust of t h e  ; c . r ! < ,  i n  a o c  . . . . .  

• :.me ".,it!l the world True; this Nation cs~ only mamnt.ain its prosper!ivy ~- ~ G<;a! 
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on t h e  basis that the people" v,ith whom we are ,dealing-.art to some e :Thent~  
prosperous. 

I SaW aY. " ~ "--~ .... "" ~ llJu~-,~lo .... o f  t h a t  ", ~ t h e  Ju~ other ,flay. :.~ group o~ men 
came dovm ~nd t h e y  ; ; e r e  oal~.~n~ a b o u t  t h e  .~. ~ ~ ~.~ - "  r~ . . . .  ~,- _,~c_pzo.~l ..ra .... ljre .... e_.t. 
They s~id that Czechoslovakia had sent in ~:~oa~, nxne m._!--_o,: pairs of 

~ ' ~ ;  ~ to . . . . . . .  ~ ' rubber shoes, That meant this comloany w a s  ~_n~ ~..".,~ ~o reduce its 
w~rx week to five days.. It :'~ou!d "nave to ~o~." to five ~.~ .... s a ..ee~,.~ ,'~ ~d 
might even have to go dd:;a% to four just '" ..~ ~eca~oe of the infl~.~: of t-~is t~pe 
of goods trader the Reciprocal-Trade Agreement. They .-:ere :dora. her,c in 
!fashington~ sitting dov.~ a n d  howling' about tl~s *u-'-n~ r,'m~ting somethi~g 
done about it. 

On the ~ o~ner hand~  y o u  could toJ~e s~other compmqy. T h e y  s a y ~  "Vfi~y 
a reciprocal-trade agreement of -"' ~"- " o n ~ ,  k i n d  ms p e r f e c t .  ! :e  t~J::e " ;ma t  t h e y  
manufacture in Czechoslov~J.a~ or ;~erever it nay be. <-e t~'o~.t to sell otu ~ 
goods there. We wm~t to sell motorcars~ or we :,~nt to se~;__ ~,o,:.~*','~:.__n~- else 
there. They donlt m&nu_facture those thing, s. They have to sell their 
goods here in order to buy oua~s. '' 

%-re can't even have the Reciorocal-Trade .~s~eer:.ent e;.q~,anaec very 
much ~r~ "~nou-~ somebody feeling the pinch~ r,ithout somebbciy being hurt. The 

'~" ' The  fellow who is hurt. is going to ho-~v! to ._=g-~ heaven, i'el!o',~-;d~o ~s 
enjo',,-ing~ the benefits and advan+,a~es o? ~.~+~ ...... sort of ~:l_ '~' ~ ...... ,o is go~ns %o, sit 
back s~d not say anything about it. So you are going to hoar ~-as~%2 com- 
plaints. 

?Jhen it comes to he,,-; ions ~:e c a ~  s u p p o r t  m u '  e c o n o n r r ~  or w h a t  
l e v e l  we c e ~  r e a c h  t o  s u p . p o r t  t h e  p : : ' o s e n t  e c o n o m y ~  I d , ~ n ' t  l:no',r.  Z d.o.n~t 
k n o w  t h a t  a n y o n e  la~o',rs. 

~Ye are carrying on our s~rstem or jovermucnb based on .at~ nrcscnt 
national income, ?!e ]~ow that ti,.at national income cov]_d go dova~ vegY~ 
very rapidly. How far i% e~ ~. dro p before "~;e get into %rouble;, I haven't 
a n y  {ray o f  knou~_ng.  D u t  i do he . re  a f e e l i n g  t h a t  -,..'e c,'.~", prob,_-'~b].y go  dova~ 
so :no .  The  t r o u b l e  i s ;  t . ~ i s  i s  j u s t  a v i c i o u s  c i r c l e :  ~.:t yot~. s h o r t e n  t h e  
h o u r s  o£  w o r k ;  vrc ' , , i l l  s a y ~  i n  t h i s  f a c t o r y I  v:as  t a ! ! . : ! n g  a b o u t ~  t h e  
peoplesZ compensation is curtailed so~]ewhat. They dent% go to the store 3 
they don~t buy at the store as freqiently~ they dou't ::atroni::o the res- 
taurm~ts~ ~cy don't go to the movies~ they dontt do a lot of other thincs. 

Dhen'an individual begins to curtaii~ th0,t means someone else has to cvm- 
tail~ too. So~ the first thing you know~ you have started sonethin C, You 
can't turn an electric light off balf;-my. That is about the ,ray the thing 
~ O O S .  

Even if you did ]mow theenact place you could stop on a dor~nward 
spiral~ or even an up~/ard spiral~ and you crossed th<~ ,/.~e -~" ] inc Eicro~ 
rfi~at could you do about it then? !lo,. do you stop this Co-~m-~:o.rl s,ira!? 
:~con people ~et the idea that things arc jc,.:.ng to got bad in the co~try, 
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"= ...... " • " "  U-Lr:?,  : 1 0 %  " " ~ : " ' "  ~/~.~y begin to tighten up their bclts a a_.~±c. 7hcv sa.: 
%o b u y  t h a t  nc~:: c a r ~  o r  t h a t  n e w  r a d i o .  I ~,- n o t  g ~ , g  %0 b - t "  a nc ' , r  ,--H ~- 

o£ clothes. I~m soing to ~;ai6' '  a ,"~'~ 1 " , , ~ .  . . . .  ~ . "  

Now if you get .viilions o2  people throuLhout ti.:o c o u n % i y  bbJ.:fi, ' .in,s 
i n  t h o s e  $cm:..s~ t h e  t h i n s ' -  cea~ r o l l  u : :  on  y c u  s o  f a s t  y o u  ~.,-i!i  p-,:,ot.',.£iy 
havc %0 go be!mr %he danger !inc~ o.nd peo>!e S;.% a lit-tie panicR7 before 
you come back. i don~t ca~ticiputte anythins o£ that sorb i:i tkc present 
situation !or some o-,.mc. But so~.~.e d .... it r.<ty come 

,..~,~.O]U"S mTr̀I'~._~., o ].~ro Ching~ i would likc to false a question c.Lou,, tno 
U;J. ~. They had a strike arid I believe the ~)oint o2 conhention was sono- 
thing l_,~c~ ~" onc-half ccnt &n hour.. This strike ".:-as e;:tcnc~ed" lot" tv;p or 
three weeks _:t.~%c~ -_ _ nanag(:mont ~d labor got ......... ~o~o ~.lu_:"~. 

Can you givc us some idca as to : i ~ y  both sides remained so zdamant 
whcn it was very cvidcnt that both stood to lose a subst:.ntlal om, oun% over 
such a small ~- ....... ,~, difference? 

}[%. CHING: "Tkatis a :i~6[~ question so fLr :as i o~: ~. Concernc°,. i 
wondcrcd about that; too, at tke time. 

: 0no of your difficulties is~ you take cm org:~niz:,tion as iar~]c as 
the UA!7. You geb~ in %here~ a lot of politicnl diffcrc:~.ces. There cme 
p e o p l e  who a r c  s t r i v i n g  t o  s e t  c c r t a ' _ n  o f f i c e s .  T I : o y  g ~ t  i n  a n d  s o o n  t h c y  
a r e  fightin S manascment, 

• " ~ .... ~ ~" ~ ~ ' ~I ~ in this '-'-'" I No,: I oau not critlc!zing O~n~ .... a-0 ~ J :0 uO~ S L~ I .~ :q~ ,  

,an not criticizins the UA!.'. i thii£: sometimes m,rm,:~gcmcnt also ta!:cs a 
position--it rd.ll say; "There it is"--~md it is a littie bit difficult to 
pry r . ! ~ . a g c : n p n t  ~ r  ~,_,:,-~ , n , . , ~  ".~c so ire- o ± . ' ,  i k n o w .  )_-n o u r  Se-rv::..ce ......... i s  ' ~  ~~ f i n d  
q u e n t t y ,  T h e  i s s u e  b e t v ' e e n  ~ Y  . . . . . . . .  ,,~uo _~ ~ o t  s o  + " r ~ ' : , ~ y ~  _ ,~ ,_  i m p o r t a n t  ~ b u t  

t h e y  h a v , :  ~ - ~ , , ' > o _  s._ .... umons." "~o..~coody, ~ k a s  t o  So -~"_.. a n d  ~ . . . .  ,_n~ a £ a c c  s a v e r  
~n..,. . . . .  i n  ,a  d e m o c r a c y .  T h i s  :ace s a v i n g  i s  no% f o r  t h e m .  . / e l ! ,  ~-" "'~ i s  t r  ~,-, 

something confined exclusively t o  t'.,~,q Chinese. 

~h T f f P q q ~ T B  ; o no .... c a s  rccen%ly ~.s tb 4 s nornins ,~ . . . . . . . .  I b ,  Cl:J.ng~ :re  h a v e  .o--~ 
t h a t  e v e n  n o w  o , ~ r ~  a r e  p ! a n t y  o£  - ~,. . . . .  , .... , -  ,~.-'-,-i-, -7 ~ t ~ l ,  ~ , - ~  ~.,N...o~ui% u -.:I,.,I ,_~tL._o i,Jl0 S _~ ....... 

to deal ~,~th uaoriuci~'icd labor - ~~ " sore !:bet . l~o.c, crs. There : ' ,re a~sc, 
leaders who are not - ~ o.~ all responsive to any terms ~- ' .: ~ 0::1 r~ l oz , . 2 -~o r . . l oN t .  

Is there s~ythins that cap_ bc done by ei-tk~r C,o-<ormuont or a 
public agency to atteri-t to .;cud out :;hat I am suru ~-.ms% be a minoi:ity 
group of that t~pe o£ individual or that type o£ orgsuizatJ.on in line r&th 
the t}go of cduc~:,tion which you ha~-: ccrtainiy recor..~,ended as to individ- 
ual responsibility? 

}E, Cn!.L,G: One of the pro~_sions of the T~Z~-,-a~ ~i~<. Act covered 
t~at situation. 

lh 
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I assume there is some of that. i don't kno:: how cxt~nslvc it is. 
T don't t t , _ m .  ~ b is ~ " " ~ . ~  . . . . . .  • ~ ~" 7 ~ , ~ ] : ,  J3~:.Zu O]"oOKIL~.S to LJ!C <.l~ u.:-,..~ OOIIllDDI~.:-OS. I don I o 
i,-~mJ{ you ".,ill find t]lat sort o£ thing in the !:=r~,J compg~ies,, You "=air 
find that sort of thJ.n~ J.n some associations of smaller emplo:,<.rs and 
smaller groups. 

Thc Taft-l{artlcy ' ' ~ -~' ~ .... ~ ....... ~.cu ~.~cmpt~d to provide for *:~+ "" donlt ]s~.o:-: 
of any cases that c~_mc u~0 ~undcr it. I% is just m%cthcr" one or %]~]sc :hor- 
rible things~ like bl~c ..... a~!. A man may be bl~clc~u-l~cd uu~ h,: doe~i~t 
dare squm-.i{ about it because of .... ~ ~u~-71-~-- ~ .... an 

employer is paying a labor !oadsr seine monq;. 'Te!i~ no::~ hc isn'% going 
to squeal. Cer~amn: 0 - ~ ' iqOu. 

i 

1%i'linl: somc of ....... : ~,:,~',~ situ~.tions--! ,:ou!dn~t no.no c,~Y o£ them- 
e.re being clo~no,i up from t:ithin 4he m~ion itsoif. Tlic .anion fellers .~.re 
seeing what is going on ~n ~ +~- ~'-,'-~,-- . .- . . . . .  ~ _ ~ y  a r e  ~ . : ~ _ n  s c a r e  o 2  b h e  o.,_~-'"~,,.~.on"", " ".,.-o, ~ , t -  

selves. But i4 is jns% one o£ these sibu::.ticns r.h,~r~--~;cl! 3 you <;e up 4o 
I.:ew York--frequent!y~ someone organizes a "protective" assoc'.ation o£ 

some kind.. They ~..d_ll 3o "be all the ,Ez'oc.-.r}." stor,:s 3 tailor ~'~-~ 

"'~-~" ~ ~ .... ' ...... i..c~ and s for a f.ce.o£ :])50} o=~:cr ~ncm olcm%ing x o  ~ ml_sm.cnLs i n  t h e  , ] :  . -L - . 4  ~ . . . . . . .  

some sort of protection. If tl:cy st%- ~ ..... ~ . j  o J o e  ]'i0~ ~ "  ' ~ " ~ - ~ ' - ' ~  ........ ~ ~ %heir 
r~indows rill be broksn~ or some ~:r,,~g else de%rinonba! ~,,il! ::~.pn,Jn. 

That is ~ . . . .  ' . . . .  ~us ~ gangster . . . . . . . .  methods. E 6_~.',nk +~-~ shoulc, be @<ist!ns~.].shod 
frOiq " ~ " ' " ~ ' "  - " ~ ' "  " l~g~.~ :i~ ~ l a b o r  . . . .  " = "  ~ .c  ~:  ,<~ ~ , , .  L ' u t ~  s o _ _ ~ ± ,  . . . . . . . .  , ~ : : ~ r u  : , . s  ' r ' : :O}~Z! ." ! . "  S O m e  O f  it. 
T h e  o n l y  . r a y  I k n o w  t o  d e a l  " " ~ '  ~ + . . . .  " . . . . . . . . . .  ,,i ~ll _ ~ ~.s soKiethlt'?.S simi!-,.:' to 0re =a,, t~,.: 
• s now on 4he statute books--i :.lent% :::now :,:h:3titcr it i# /;<:ir~.g td s ,.., 0nero 
O! ~ , . ~. ~. .,... no-o--prow_ctln~ that thcr:~ ",~.3.i bc ~"~ ....... '+" ~] pcnal o.:.Js .['or cr:y ..... ~r 
on the part of an ~ , m : p l o y , ~ r  to , : " ~ , .  . . . . . . . . . .  ", . . . . . . . . .  

" ' , , .J. . . . . . . . .  ~ .  . - t hem -~ "  - i s  n c j . o t i r : t i n s .  

f r o m  t h e  r ~ ' -  ~.-, . . . . .  ~ .. . . .  ~_. , - ~ _  . . . . . .  ~]. . . . . .  I t , .  D o  , y o u  c o n o ~ u o r  . . . . . . . .  ,~_~ d i v o r c e  ~-~'.~ :".)..: t h e  

D . . . . .  r . . . .  ~ - . ,  should b e  c . . . .  : "  ~ . -  

i,~. CHING: Imn a part of the Ad~Enistr,:ttion au'~d so ].'snS" as i oj.u 
m mer;Jor of the Ashninistratio,:i X will tsd~o i:o offic-al position in" %he 
matter.: I think that is a mattur th<tt is .best" decided by-the Congress mud 
the President. 

qL~ST!0i.: It has been ~cn,=r:~.l!}; accept.~d %h.-.t the labor mKcus 
have a permanent n!aco in ot'~ soci,st}-o But i %hi)ik mos't people donsider 
tha% place to be ptmcly in the ?'_c~d of economics. 

~io-~r it looks as if labor ur:ions are gett:Lnc i::orc :rod ::~orc into 
politics 3 cJ~d even into ini.:r~lation?.l affairs. Cottld 2.-ou toll me :,-lie.thor 
you think i-h should be continu~:d? I f. nst~ ::hat c.o you %iiink should be 
done to stop it? 
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~:Kt. CI~UG: I think it is ca~ insvitab!o trend. 

I ~.H_II have %0 .SO back 25 years. TS:o tl-e crsi't ira_ion as it k:as 
established in %his cotmtry. A mm~_ sot a card :i.n a mmc-Enists~ r~nion~ or 

a boilermakers| union~ or electrical workors~ unie?:~ oi:d %hat card rcai]j 
me~t something to him, it'meoat hc was a skillful craftsman. He could 
go m~>fncre in this com~try~ show that card sad hc at ice'.st h.t-d som:t".lg_ng 

to show he ::as a skilled craftsm&~_. 

But ~.,ith the org:miz.ing of" tltc ....... " ...... ..... ~ o - l , r ~ o ,  u c . ~ m o n  indus%rics~ to %1:o 

: . . o r : , c r s  t ~ % i o n ,  or t h e  members of the auto .forkers| "~nior,.~ the ~m~.bber ...... 
electrical -,rork,:~rs ~ -~ion rode},- th:vb docsnl% mean o_n}rthing h.ecausc %he 
felTow who sweeps the floors has .... '~ oi.~ same kind of ~ ~ -"" c~ru ms o-'..e n e s t  s ] : i ! l c d  

man in the plo_nt. 

-r% l'~%en the time comes d~.~ wage inorszsos a~e stop-pcd~ .,~en you 
com.~t get anything in the economic fiold~ as }=ou ..... ~,.~,:+'~...,,:~c~: i ~ ~'~'.-~.,i_~:. "~~. ,, is 
just inevit~zble t~.a~ orgs_nmzec~ 7.'.~oor~ cs~o_ c ~ ....... -~;,,,~ ~i'e, _nc:u~ .......... ~ =~.~-~:_, o . ~ :  ...... " ........ <;De 

.i=.: h..~ to pdrn to other ~,'+~-,: +-: ,~ "_n ~,~d~- to hold of orgo_nized iabor~ " '"  ~ ~ ~-'~ ' 

t h e i r  p e o p l e  t o g e t h e r .  T h e y "  " : ~  h a v e  t o  d o  so,~.ot ' .~-;~. -~ " , -  _ _ ,~_~_, . . . . . . . . . . .  ~ ,,~, bv21d ;,in .?. ? o o Z -  

i n g  t b . t  t h e y  a r e  a , ~ ; ' r t  o f  s c p . c ' s h ' _ n S ~  . . . . . .  t :~,,-~ . : i re  r c ~ . ! ! v o  o.~-.i~.~~ ~'-~ ~o-"+;"~-~~.,~ ~ . . . . .  

because when they are not ::b!c to cot o~ything more :~o,, tire employer +'~ .... 
have to do something to ,~.¢.e~. up their interest. 

You may not like it s but I don~t tld.n!: thsr,~ is satythins .::e c:-:,: do 
to stop it. I think all -,:e c.~m do is to use our bestefforts to cooperate 
and see that the efforts in that direction arc not g.:,inS to be dove.stating 

to our countr~j. But I think it is an inevitable trend. 

qUEoT!O: .~ :  I<b,  c l o n e ;  i n  3 ; o u r  e s t ~ m a - o m o n ~ " , r h ~ . t ' i s  t h e  v a ! u c  o f  t h e  

so-called LEoor-i.:_anageneP~t ~or-'~=:~,*.~.,~,~. And ~_. . . . . . . .  ~' oa~:~ sir~ skould it h .... ,,. a 
_ " ..... ,~ To '...kat e.r:.-~, sl"oui¢l its activit-es bc con- permanent place in ,ou ~ soc~¢.~a., 

fined? 

-..~. C~i:~:~:~ in 1919 i .... ~- -,:it]~ 0no" U~ u." 'ihlbber ucm,~m:y.- "".-e ao 
~ ~ "~ " . ,  . . . . . . . .  "" " . . . . .  ' ; "  ' ) b " ~ t  ~- " " . : h i c h  t~.a~ time~ oper.:'.~d >3 pl~m{.s In aL.i,:u,<.u.:.z~c! 7 ~, 3£ tl,.u 

i s  a l m o s t  o n e - h a l f ~  -co h a d  a r~:  ~_v~.~o.-. ...... . - +  . . . . . . .  , . . . . . .  "_ ' l thoug] ' . ,  , .c  u'~caz 

call_ it that. 7.% cal!ed it the ~olm,.._ ~ .... ~ ~"-~eo- en o~-]'. ....... :,;~ ~.cl. Produc%ion, It 
worked very well, 

.... ~.a~ co.:m?.ittce in ~:.e o ~,.~r 2o plants? ho~,; why didnl% tre }:ave ~:" + '" -" ..... ' " 
Because the om)loyocs t com.~ttco just ~ '--t~ feel ~"-t su-: ....... "~ ..... 
o ss on%is_l. 

I was very much interect, ed in this a:~crimont carrJ.cd on d u r i n s  

t h e  w a r  ~ . r i t h  t h e  '."~B w h e n  i t s  o f f i c i a l s  . . . c a t  , - m r  u n d  s a i d  t h ' ~  L a b e r -  

i.i.m~aseie.ent Committee was workins all right h...:re~ tl-crofcr~. it must be 
good for everybody, So tl~ey proceeded t, ") .~ub ::.n :< i°::..] co.ml)a.-'.'-Sno i', 
nm~.bcr 0f people acccptud but mezzO" sai.d they _:.:uld have no%l-.ins %o do 
v,ith it. Just as soon as the pre'~svcc ,.;e.s o£2, n<;i-ther side vr%rtbcd i%. 
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A !abor-ms~ns.gement co~.mittee, l t}~i:tl:~ i s  a . ' : -~r"vs!ous %b.ing. l 
think it is something to be encourazed. But ! don't be!iev~ that if you 
attempt to push it and try to say~ "This ms m~. in~s is the ans::er~" it 
is going to work at -all. 

The fields that a cor;:-ittee s~o'~f~d cove~ i t h i rA:~  depend entirely 
on vrha% fields are decided to be covered. I don't th-nk you can prescribe 
that. I think in certain situations a co~m~ittee should saTff~ "Al! richt. 
We're going to ta~/,'_ about thus and so." But in other situahLons you miL'ht 
talk about a m~Soer of things~-the quality or the price o£ the product~ 
~nd a lot of other things. 

There are several married men in tl~s audience, If one ~.an who 
is very hap~.y m%d :~ettinc along beautifully with his'vN_fe should come in 
&rid tell one ~eo ~ of you how to do it~ you would say~ "Ufell~ you see~ mta~ 
isn't the'vray I ,set along vrith my v.~ife~ but i get along very nicelT-." I 
rather suspect i£ the man who did that," ~d publicized it~ m:d his wife 
happened to read it~ she would say~ "So that's what you've been do.Lns; 
t h a t ' s  y o u  ~ ~" ~ . . . . . .  ~-c~o. i'!I *-~x you'" 

Remember~ tre' are dealing "cff_th h ~ , ~ l  bein~gs. ~'.,at we s h o ' : , l d  b e  
a-.,~£ng for is the best type of relationship v, ro can ~e5. To 3he extent 
that a" committee o£ this kind can brinc people nearer to one another~ then 
i thinlc you have some hope of success in work£nrg out some of the problems. 

-T ]QIOY$ some p e o f l e  who get alcnc fairly ' : , . 'ell -~o~,-,4~- . . . .  e..," b p  s h a 3 ~ n g  
a p a r t .  I t h i n k  t h e r e  a r c  c e r b a i n  p e o p l e '  y o u  h a d  b e t % ' r  n o t  %r;r t o  b -~ in~  
together too ;n'ach. They decided that is the way they are goAig to cszmy 
on their relationships, l don~t mess. by quam~eling but by ::s:fi:in 5 )psi- 
tions: You stay on this side and I'ii stay on this sfde. I~aybe v;e ~.-S_II 
oe ~ along e_ll right. 

I don't !:now whether i ~nu right in that or not. But I think that 
as_ything that is i:'posed~ m~y system that is going to tell y,,,:u how to con- 
duct 3:our relationships ",~th somebo,%- else 3 is boned to fail if you try to 
put it on s~.y kind o£ a mass-production basis. 

Q~JEST!ON: i'b. Ching~ would you csi"e to comment on y o u r  estimate 
of the capabilities of the present labor leaders as c¢'.:J:p~-ed to .Ur. Gom,oers 
and his contemporaries? 

ia~. CIEN.!O: No. i thiri~ that comparison might be a little ridic- 
u!ous. I tKink it :~?ight be the sa::.e as comparing General Gr~mt :,%th some- 
one we now have in an airplm~.e. We have a different situation. 

One idea that i Jr. Gompers alwa~ffs talked about was the "aristocracy 
o£ labor.': He was only interested in the skilled craftsr.~an. That was }~s 
interest. He wanted to set tkose :.~en org~nized in more or !<~ss of a jJild 
s ys tern. 
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I do thiuk it. Oonoers~ ideas would bavc boon of va!ue---;,_c v:ns a 
ve!~/ capable individual--had he lived ions cn:-ugh to So into this otksr 
era rd~on people in the mass-production industries all w~r!~c-i something. 
They ~antcd to organize. They. dichu't really know what it ".;as thoi; v;anted~ 
except they :,~ntod some kind of security. They ws_utcd ::ore -,;aGes. 

Therc is another thing that I think is ".m~)ores~.t :f:~cn you tall: 
about that era 2~ 30~ 1,0~ or ~0 years ago. Tfe "~ad this situation in o~mr 
industries: 7.re ' had'oeople~ comlng" in from the farms. We had people co:._~n~-"~~ 
from Europ% C~nada~ s~.d other o!accs to this co'~t~ ~. '~ -~_~_ roots 

. _ ~ "~" Y.'C~S back there. I don:t suo,,~ose ~he,~ over anyone who c~:m hero from 
n - ,  _ °  

• ~al:~j Sicily~ or any European cotuntry, w.<,o di,'h~'t have the thou[jT_t some- 
whore in his ~mind that he could go back, Hc could go back therc~ some- 

where. He never did~ but kllo~.&ng that he could kb~t ' "" go:,,_ng, inc. v;cro 
pretty individual sort of people. That was cspeciai!y true a !on~ time 
ago of the people who cm,~.e fret oui ~ ,...~-~ ...... ~_c~g-:~, ~..:.. ....... ~_7 are:-s and out in the 
oo'~utry into the industrial cities. 

Today~ "~:e are not d~al~n~ :',ith those ,~ :~, ~ - ....... ~ '' 
peo..:le who a r e  the sons and J - ~ - '  . . . .  t h e  • . . . .  ~ n t ~ r ~  S r ' s ~ c ~ s c n s  &rid , r ~ , m d d a u g k t c r s  o f  

those pcopico The only roots timex have arc in a very barren soil. There 
is no n!aco for them L o  ~ . .  ~ -  ~ -~7 .... ..~-~ " "'~ They are on the _~=duot~ .... pay ro!k. i n . , . ; . . . ,  s 
a71_ there is. if ~-rth~n~ - -o happens to +~-.~+~=._~; *'~,-~.~j don:i, lm~o-,; :~9.&t happens 

to them. There is no place for them to go except to that indus ~:ci %! area 
w h o r e  they have boon brought up. 

That~ I think; is wh:vb brings o.bout a lot of the thi~ijs v;e are 
confronted ~,J.th today. It is this i'ac!ing of helplessness; of boir.g tied 
to this gigantic industrial machine. I ti:inh that perhaps is one of the 
reasons ~<~y our l~;~6r organizations have to take a different attitude fro'n 
that of I:L -. Gompers. 

COLONEL STA].£h ;.b. oamns~' " "" -co thcaTh you very much :for a fine__ !ecru 
.7:'0 hope you rf,_il come back to scc us ab~-~,.~'" 

},~. CKING: Thank you, indeed~ sir. 

(6 ~ay 1949--bto)s. 
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