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COULCHTEL DATSH:  Seneirnal Eolnan, ladios and genilemens Cur puost
this moming fg © Joy Heikens, assistant Cowpission2 lop

Progran Okbraﬁlo‘s, Burcauw of Labor uta,m~q+us, United States Denart--
nent of Labor, ilrs, THcitons has been with the Dursad of 4300“ uuﬂuls—
tics since 1938 and tras Chis® of the Prices and Cogt of I S
from 1740 to 15hE, before being ansoinied Assistant Cornissionsy
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In several preceding manpover lecturss thils ear ~ve have v ,
us-to=date facts and fijures on the mannower resources of the [ioiion and
vie hiave seen thuat wonen comprise the most important menmnower reserva in
tie expansion of the labor force in wariime, . lrs, “fickens is very well
qualified to discuss the utilization of women in ua*tch and 'lLl cive
particular emphasis this worning to women in war hroducticn and in other
escertlal services, The subjoct of her lecture is "omen in “ar,"

It is an honor and 2 nleasure ¢ introduce to the Indusirial Jollere
trs. Aryness Joy VHckens,
LLtB., WICKTNS:  Ceneral dolm:n, mexhers of the Industrial Collezzes
It Is a great privilege to Le liere this merning, 1 T thinls werhans
I mgy be masguerading under false ;retenses Lecau not a u-ﬂC‘glng
in the subject which your 'nﬁ*”"cnv”“ have assign ed to me this mernin
L, taerefore, hope jou will forgive me if I male one o two poinis W'*wch
may already have been rade by some previous sheakers,

, ,
The broad subject of Mionen in. % Y prehensive Lo be
covered in the brief space of an hour, so ovld 1il Lo rostiich the
scepe to more ”ara”eqblergroportnons i arzas vitn wiich T sersonaliy
Fave sorme famil 1aW1:y. Properiy, we should consider in this'broad subisct
all the furetions vhich women performed in Yae last war wnd vhish they
night reasonably be empecied to underialza in any uuuv,, ererzoncy.  This

woulid dinelude the obvious tasls, Ifirct, of v coaaclbional vroriers
in war industries; secondly, of assisding with ilion delense; cad
Mrelly, of wroviding recruits :TD'”CTCQ'1 corps ohhacned alvectly
to the Armed sServlces, inclu in unilorm.

Within the liritation of my ovm exrerience I ca any
aut‘OIiT: onc¢ermning; eitier womer in ““Z“o " or 1n
activitiecs For thnt reason, I should 1 the

»
viay.in which these vomeon contyibuted
give were at ten tion to e enplowment
aswccbs ol the vartine prograi., I‘shon
joric wlch they did during the war,
lens with vitieh e rould be Taced in foating that elfoxrt 1 another
wiar viere to brezalt ovt within the noar Iuture.
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ilo one can question that tae tomen of the United States unde a mag-
nificcn_t contribiticn to the winning of the war, It is eanally clear,
I belizve, that we did not orcanize during tle past var to uwiilize their
scrvices nost effectively, e grosed our way, 'With apologics to the
Armed Servides, this was true oot'l in the military and in civiliar.occu—
paticns. filonetheless, b o process of trial and error, and 13.""01)' as a
result of uncoordinated actlon by fmnr.‘"cdg of thousands of private enter-
prises and 1”111].10"18 of individual women, a very sreat contribution was
made. I am sure that there is much that we can lecarn from this emnperi-
ence in plannin[; for anotncr emcrgency, siould onc occur within this gon-
cration, .

Women in the Xr‘ d Services

lost of you are far wmeore familiar than T ~Ath the weorl of wionen as
a part of the Armed Services and miilh the assi S‘ba.ncc vivich they cave to
the Iﬁ.lita.ry Establismnont as civilian worlors.

‘.Thon the war cnded, there vere ap, \o::if'-;‘:: v 275,000 vonen in unis
form in the Armed Sg,rvlcos--a vory small nwosr in Sonpsurison tdthoihe
tle_..l in srar industry, (Stwlstlcm. ‘mw_h.c"., of thoe Untted St b:zs, 791;6,
Tables 239 and 2L0. ) 3y far the larser numbor was in the "or.o\ s Army
Corps

Vhile the women in the “JAC did a -ide varicty of Jobs, the bulk of
theoir vorl: vas in administrative mnd Clbl‘lcal occuneti ons o* various
kindse In 1943, for cxamyle, during ithe eorly stege of their organiza-
t.ion, close to 1’1.'_; pereent wicre at veorit in sueh occupntions. (s The Var
and Vemen'!s Employment, Internationnl Laber Cfrice, 1946, Part I, Chap-
ter VIII,) Upwards of anothor 20 poreent viere in mrc raft d-.,tamn-vatu
and in communications vorlk, thers vore in the food scrvices, in sup-
ply, and in various ouher occur):rt,‘ﬂg. JALL told, it ds ¢C’,_)C““*”d vt
they sorved in clesc to 250 difioront occu“”-t;on.,. T4 is cleonw that
the vomen of the Armcd Services performed a highly valuchle ssrvied, and
taat they mode 14 poszible for o musbor of men bo be reloascd lor rili-
tary duty.

Howr that the wem \."l"“ corns of the various rdllitory orms Love coic
to stay, they should reocive the same dil."'.;;ont ationtion 28 Thc nen fronm
youw as rcgards recruitment, organizaticn, ond placamont. .

Cac final obs.rvation, wiich comes fron the Internavioual Labor
Office, of vhich comparative studics ol tho rr and LORCI s crployment
arc perhaps the most comprehcnsive now avh.d..‘bl": 1t is thoet ia the
Unitod States, wonen i 2o uscd in four st vrictlyr !iLx.l_..th“h'.f dutics thon
in Groot Brita n, owr ncarcst countor ori.  In the Arncd Szrvicss, oi
in the Undited Wingdom arc soid bo hovo bt,u" Sivon n omuch Zroater shinrs

in the dofensce of thelr eounvry, monilng anticireralt suwas, handlin
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tronspord Jla; s, Jombcr Zorrios, and cven sorving on boord i

high seas, (¢ 8ce The oy and Viemen's Hapleoyment v lpfkﬁuL ) As you
plan Tor tno thmxnu, of mmoticr var, e Tuctions hooa
assirnad to vomen in any over-all plan should be rclated to bic [obs
which civilian women did do aud canr do in the fArmy ond Javy.

|) C" I‘-

Civiiian YWonen in the Arned Scrvices

T de ) - o P, JEN . . -
In agddition Ho the =wmoien crm, thiore vere

of 735,000
w3

clviliar =roricn <ng; by the Army, the Mavy, and the Marine Cor

19L5, At that tine they made up LT percont of all civilian cwloyccs in
the Army and 29 porcent in the Ifavy. ( wroau of Labor Statistl cs, G. S..

Department of Labor. Figurss cited neidain to 30 June 1%L5.)  Thoy were
used particulorly cxtomsively alter aulvst 16h2, <hen an ordcr s issucd
thot women should be 2llewed "to roplaoce mon ;mg]J cos In the Army hien-

over possible,  Thus, by nid-i943 75 wereent of the Army Scrvice Force!'s
- ~r . ) B
civilian peorsonncl in Yashington were women

, aud closc to 40§
the cmoloyoas of ticir ficld eztablishmcnis were womon. Over ﬁub
voren wors anployed at that time in the Ordnanec Department, 30,000 in
the Signal Corps, and 25,000 in the Army Alr-Torece. (Tho Var g Tomeals
Employaeat, Intornational Labor Office, 19L5, . 285.) Thoy did a wvide
varicty of tasks, may of thom highly LVCnL_cal onus roquiring consider-
able tecemnical training. 'B*ﬁ, in the ramn, they aid the uﬁkunucd volume
of clericcl, stenozrapnic, and servieo werit, us ULCY did in o%ier norts
ol government, and ticy werlied in ordnznec plenis, In nueh tho same sy
os they worked in privately ooned »lants naidng ~ar natoricl.

3 1

In any futurc cnmergonely, it sooms that the
should indicatc tioi onc of tup first nmoves noade oy the Arrmcd
should ne the corly rccrulomcnt and 'riln;n; of wonen civil

ricacc of tiis war
Services
crinloyees

to replacc men vhorover that 1o, Lo oadvie-
able 1o chock the CllTRTC Toon in

the LL{Lt"ry Estobiisimnt av and < 13 ovVery-—
tiving thot is cven concciveblic., It mijght adeo “c,djsl“aqlx iﬁ bog

sorvice nrozrams for training looy vonon mcn*cr% 2L th

vho in turn could train less oporicncod eriures §

- P 2 om T T el
urses 2n Trartire

) —e——

‘Mon re consider the roloe of womcn In vmardics
of tlc great noods for nuraing‘strviv,, iiold
I'ursing nor,olly cmplers meorc wousn 76l
exeopt teonching, mud a Wor odds heovy donands
nurses,  oJuring Veorld IT ot loast onc nurse
the Arned Services,

nesas Zor
ayooomenboer of
moeovnbtored Ln recrriing

1¢ soie problens. viers «

an adequate nunbor of nursos” Sfor the Ly and javy Murse Corps, illing
civilian ncods nroved cvon move ¢iffievlt, Uhe su ply of civilion murscs

S &
declined in the Tace of rising domands oY nursing carca
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forez, old mon vho had siopped acilve work, o vouen.

As e wnemployed found jous, and tho doenonds Dor Lho
for o production mounted ro 1242 -nd 1845, voutb
poo*vlo conl ) ori btheso "roscrves. 't I’roz*z;

into the 1nbor forec
to Lpril 1845, the total laber fores facr.-oad 1
over O6 millicn, Lover hove i nhod such oo

ineronse of z2bout 3 willion, incinding votn v

(%)
been nornel in theso 5 rears.
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through tie mail, and cven by '*ﬂﬂg:_n;‘ door wells, we are ield,  Ther
uoilized the U, S, Zanleymacnt Sorvice c“rouutoﬂt the eowntry wad o1l

vionneyr of organizotions o luo nco,lu wrod of e avollowilits of jobs.

The extengive reerultinent progrbm brovsiat into wo ﬁlzﬂts VO CT0I
nony ddverse ficlds of cimloyment and from distont locoiions TooVIre

clerizs, cashicrs, and buyors frow oad rotall ado;

-
b
ssilons; U

and others fron tiw profc sersoncl ood building scrvico
worlzors; and noanwd rin; vorlers [ oprorel, tcxtilc, Leazicr ond

3

otacy indvstrics, e wins, of coursc, a substontind nuJJ““ of ousc-

ives. vho eatercd viertiae Lobor foreo for the nura lon onl=—for na-—
triotic racseons or to swyplanont fooxdlyr dfueone during o peried of rising
costs,.
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“One of tho phcnoncna of the wor ires “he cimbent 4o whi ch vhole farvie
~ell as individezals oG, bag and baggasc, across tho eountay
noy Jeos in shtrongeo e Thils is o peeulierly Ancrican phe-
It reauired no for iittle urging Lo got thon o fow-ond
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Actually Shie roscree of wonnnpoor Ties nob efnustod,  URlrs could
hove been recrvited nad renl necessity nrison, CL cocurse, Lhore wore very
gravie shortages—-of noarticulor sidlils i Ticuld
But t ' PIOSSUrc On Manpouer hore nu.:

Vonents Ceeou

i e = gt g s e e
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vieriers wore in those so-collod Mdurohle o,us" industrics in 1940, Lut
at thcir peok in lote 1913 over 2 125,000 Vouen LurLe ot tneri tuulu, riali-

ing up clnest o quiortor of thelr production srerizars, o8 copored to lose
whon one-tentih before the mr.
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inspection uor“, particularly in somc of- the finer inspection oporaticnse
They wrere used in lobeling, in wackaging, In a varicyy of technical and
acministrative jobs in factorics, and of coursc in clerical and sorvice
occupatlons. '

The Vomenis Surcaw of the U, S. Department of Labor has ditailoed,
industry by industry, tacse pariicular jobs vhilch wromen undortock. Thoy
are’also summarized, tegether srith the wroris of women In the United K;ng‘
doii, in an CKtLD”l”O pulletin entitled "The Uar and “omen's JF“;Othﬁu’
issued by the International Labor Office in 1944, A 1list of +thesc stud-—
ics is given in the J_b*:Long‘nJ itich will he distributed to jrou.

v
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It should bo cmphasized, in goncral tdrms, that the usc of iomen as
production vorkers on rnet jobs usually roculred first, snalysis of the
job to be done, sceondly, breaking cach: oporation dovm inte smaller, mere
nerrovly defincd worl oporations, and giving atlicntion to installing labo
saving devices, It wras then frCﬁuJ“J ¥ fTound taat romen couwld So uscd
quite as well as men on many occupations vhich hithcorio hed been thought
to be too honvy for tacm. This proccss of the subdivision of vorlt is one
of the outstanding charzcicrisiics ol the mass-nrod uct*_n process =hiich
is thc basi: i e we do

lxu._) ul ik

5 of Amgrican lndustury, . It is one ol uhc
neste S0 it.was onll” natural that, facod with an emerzoicy, Amncricon pro-

[

duction engincers should procccd to rationalize thic flov of Tork throusgh
the planis, =articulorly on the new wartinoe areducts Jer which no prodve—
tion lincs had been ot up in any cosoe, such o fasiion that “omen &S
well ag mon could ploy on insorltant par

thioce operations,

'“riation in the toe of vork assignod to wmomen din

Thcro s

aif forent wWanbb, ol irn -the same induastry. Tor cnarile, a survecy in
Tothe .05 C Laner in
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the percentaze of uroouctlon VOTiILrs Wie Wore Vonon rong T
less than 2 %o clese to 05 in various foundrics, The ciotint
vomer: sFore reeruited scomed te donondc lor ol ooa such
age of men in the surrounding lobor werict, the ¢ntund
wog enjesed in war production worin, and, of course, il
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\lontLWf Labor Review, Septemtoer 1940, p. ?35 et seq.) These showr She
the absence rate (number of wascheduled abscness) nor calendar” year is
about L0 for wouen and 3.4 Tor men. Vonen arc a2tacnt a longer SinmQe—
aboul 12,7 dayc por year as comsarcd il 9 deys for men in the same
nlaaits,

Ii aphears to oo agreed that absentecism anong wonen vras greater

than wwag men doerdns the var, and, as I have :17 voadyr indisot u;nJ

it inecreased ;S'Hx}rmrkﬁcck lenothconed.  This

any fubv glann*ﬂﬁ it is essontial to arrar-ce ; 50 Bhat
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started nd wany of the rate increasts were Yacross the
board,” granuLAg tnc same nuEber of conts por owr Lo ol voriicrs.  The
nay of wialriilcd men shoved sicidnr wrnmard Lroad, Horcov¢r, oo
snified frow lovcr-noid to ithCr—y&id Indug ol G cccunations to
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I 1945 and 1245 tac Purcau of Labor Stoitistics buron a sciics of
?"* orl and viage cxporinee studics! ‘;'"1; nopueovide o Lllustrative and
nique record of vorkors curing vartine, Using o casce hnistort opproach,
t11oso studics :a::,d tne ocousnational '.:'.'ld “‘ﬁr.n_u;ss adfuatneats of indi-
vidual woriers Irom 19LL 10 the spring oX 1245 in 10 wor production con-
ters in alreraft, sii ~>3'.'~1‘c71, and O"d.r.mu p-..-.mltg, Lo find out tlc rproblems
of war workors -;JV Acrallye I oom draving my illustroations from thosc cascs
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they were good whilc they 1 . . i
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All during the war, as wonon wore coployed in Ineransing nuwrboers
there wos the troublesonc preoblal of equal poy 7
- pay Zor counl vorls hios 7Oﬁg woon ursed :

simplc shice. 3Bub 1t has nsver been L5 COw
i ome closcr to it thoi most ouiwr lorge _thg,rg-l o
il oy for equal work in the Federal Civil Service (ns Croot Bri-
t&’n, Tor cunmple, hns not), znd in mong iow oua by asrec-
o th thoe unions, cgqunl rodtes o tho sone Jobz arc ovitsd fere  2ub
ment with the unions, cqual s o1 % g Jobz arce mroviaced
tnis 1s oy rno moons universal.

In actual- o;u“at1on, the most dilficult prebler is o deturiiine =haov
is "egual. work," eor, rather, ccu:l cos%, Indusdry oXterr maintains thot

vioren cannot or do net do cqual orL, ;rd that thelr preduction’is not as
nizk, Thoey connot 11t such heavy londs, ticy tirc vore coasily, aid e
g said thot

cawdliary costs for vromon rorliers ore bpighcr. Tor oxa:g-
facilitlicse~lovotorics, rost rooms, nursing and health s.orvicos, boticr
cafcterias, Quc., cte,, ore rcoviTcﬁ, and since both abscntesism: ond turens
ovor arc A:Uncr the coats of rendjustment of vorliing forces, rceralimont,
ond training arce also highor thon for mon.

hove more freoguent rost norieds, it 1s said, Turthor, 1t 1
-
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It is very difiicult to separste foct from fictlion on this sudject,.
Onc of bhe :ost dotoiles studies vos meode gur:rg g ovior by the Division
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i+ 32
of “lomen in Industry and indtnum Uoge Laws of +the State of How Torli In
over 140 war monufacturing »lonts din How Torlk State whore women had reo-
placed men.  About 60 porcert of those lonbs ohrscrved dho oguol poy
principle; the moloace did not. For the groun o5 o wnole, it wng reportoed
o

tnot women's preduction vwes cqucl to or grenter thon awents in n12 or s
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Jobs in 80 pereent of thesc wuor plomts,  This wns oven true i o consider-
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This pélicy, best codificd in two Lmjortant cases in 19L5, illus-
trotes o roallstic ansroach to thc problam by an agency bossh by a +'Ll"tl
on=tho~iob, doy=by-doy opcrating provlous, This ut, containcd in
a pross weloase, is, I thinl, vortll reading in parts .

"(1)  “here vomon nve orking on the 08 Wi, O on
Jjobs Tormorly -3c-r;c:jmca oy wecn, or on Jobs 1.,~rc‘capbw
tbly by men ond womon, or on Jjobs imdch c';iff‘:r ; sonsocucntly
s o » from jous performed Ty men, thie women siwould recoivi the some
rate of poy as the nen utlsss (3) their ouvtput is less in quentdi
or cualidy thon *as cutput of men, or {(b) whure are ascoriaincble
ond speeilic added costs to the company rosuliing Irom tho uq of
women, such os provision for ertya Hilperas or for rost periods not
provided in the cwse ol men. In tho cnse of {a) or (B) appropriate
adjvstients in rotes moy be made,

(2} Intanzible alicged cost Lachers incident to the cmloy-—
nont of wormen (such as s wntoesisn,  lock of qu'_LZLiL..J:;‘uor for other
oric to vhich they are not assijied, roiziive Lmpormmnones in. ine
dustry, logeld _*,s*crictions, laecl: of wrior tral '13 in indvstry, ncc-
cssity of providing sanitory f\qc;;.‘h";_as, CUCe w o) canrot Loitie
matcly be used to reduce the raté to vihiich vomen "ozud othoriise be
cntitled on the hosls of Job contont,.

“{3) The ratcz fov Wlrieh o _-J'.s torleally hoon porformad
Dy o c:‘slv, ok viiieh messuranl;s Trom Shc Jows durdormied
by mon, aro praswwed to oot in rolotion to the won's rates in
the plont, sspecizlly wic roare of long stmaing ond hinve vocn
accentod 1*1 colloctiv W

(L) This prosunption car Lo overcons ovidenee
of the vrdstones oif o intro-plant '"mou'_'-t;' comryorison
of the contont ol tho jobs in auootion e acbs
performed by men. S oo“":‘_“.-'h;b.;_.., Bortever, moy no JLven in such
casis, in wodifiying long—cztooliched rote relatiomsihliise, Lo the col-
lective vargaining history.

v(5) In porticular cnses, under SIC Y
oc wonients jobs thich warrat 2 lounr s nneiljned te
e lowest aents Job, entircly cirewr s toncis.

{6 The deitenminoilon of nrowor rotes for non's ond woren's
jobs cnilis Lor Juogmcent wnd, SYLVLTY _(o°"77;lc, it shoula 0
u.11*r*m-h coliontive "ﬁr;;u_:.nff m (Gntional tiar ILobor Becarc, Loee
1/45, 6-)
doviever, the prineipyle of cqual nay for egunl worl hing

oo sbatutory wsticr in thds comiyyr,  Sofors thoe vwior ounly o
cichison ona liontona--h n:t such 1&is,” ]Jur‘.tn;; tis e four obilrs nassod
them—-Tashinston, Illincis, New Yorl, md assachusctte.  Tho higan
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crployrnent of wemen on t'W“ srocvebdicen lincs n tac duroble goods
fell by upvards of 2 2idllion, te o rmel levar lovel, bub ono
::.: m'\.(l' o nu-i‘ 'L,erus asg r ’-‘1 as bcfors I i sof“t
TEVLT, arpondiod artor ToIAVIPSLon
to ster up }:I‘Oc;uc‘b,;.or‘. o5 noterinle o.\fﬁ,t3.¢ablc
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snowad o ruch smollor relative ducling——c? tho ordor cof 125,\,.’,3

R A L Tl L - ety o~y A o~ 3 N oY - ) Syrey A0 s
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con- 4 Lnetorm arco, ts]
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had gome to tmrin in such (0 nuwmbors,  Jonc.: In tho lnaber Ierece actually
.1

o thedr lhush 1'_.uu, souon
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Supposgs o were te o Taccd aith an dmacdizio onergoncr-—viat vould
the situation be vith regard Lo vononpower?  Singly pub, it tould oo much
more difficuld than dn the last ware. The principel woal reserve would be

-

ameng wonan, ond cespeeially mor “lC;':L WO ol rocroit—
nient and’ o; cordi long of Toyrmont vrou
morcover, oinatl wo would nel depend upon
of women in the labor forco o5 We WAro
wintheuwt vory rrosth drdueoronts,

Lot me be more spoc jereel)
today, and the nuwhor of 03 Ss iR ReRTt: iooedingly

lesor Tores is ootimated to hove

Ve

fovry, new is thot labor ~orce distributed, and viire ore
Thne mon are zlmoct all ot worine Over four-9i04hs of 210 mon
agcrand over were in e lobor Toreo L nwrbor
now, sinec it le estimatoed thnd b
Iacor lorce In 1948,

T
PN s i RS T o Y- -
arc tL.un—-\.,_,\_ swucents or older mon
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from 19LO to 194). AT Lhe peai: wation, about 36 mllion vonen
1l vears of age and older would of the Lrbor forcos 1
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other housceiives under b (I.Ao_)i, 21tn oller clifldreon), and
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: a;z and ovol, Tils I on ¥
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oG WL over o

b s
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- This means thzt, in order bo orpand potern o Indus-
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oldcr vaoncn to Torke-z jroun vinisch infustry was guise “olac':.gni, te omple
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andd technical Jobs,
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Those of yowwhe arc plansdng thﬁ scalc of militoey and industirial
robliization must lock a long woy ahead, You st consicder cvoery” contin—
geney=—not only to rceruit and train crsonncl for the, Arned Sorvice
out to bc avle o sumnly all the jutricate Qasons or oo ”1f¢1:C. T4
may oo, in Yhe noxt war, that probloms of supnly and of civil defense vill
prove to be the nore scrious of the tvo.

-

s you zlan to mect thosc problems, romemiber that imeriems~-both
ren and woucn--have Lo be cenviaced thot a job is nccessary ond drportant
vhatr they respond maznificently fto a real chalienje; U Shoy can e
lead, vt not dwiven,

It is cntroordinary vhat wos “C“ORﬁ;JS wd dn e Laso var ith no

“manpover conirols cicept the droii, and the informel eontrols ercreised
over manvovoer budsots by the Var Dansovier Complsslon.  lanpoirsi oolicy

in any futvre emorgoney vwill qp deternined, in the last onalysis, by the
force of -ubl“c opinion, enevelsed throush the Adwinistraticen ang tihe Con-
IPCSS, awcricms donlt 1ike controls, The specd wilth widel cconsiiic con-
trels were relaxed av the cud of the last w is ovidonce ,T :=“b, *f any
evidonce were necded,  And so, as : ”
possible voluntory measures o rcwlace
in the Armed uuvv.ccs, in U idn
try. Urpge corliy cuortoilment o c_
train for slkills thot alimys haove wide
and typing, nd for the industrial siclil e lmovr are v

vielding, in machince-sihop jobs, in the wor: roquiring d,“, r? Ly Sﬂd llgnt,
repotitive opurntions. Urge indusiries to stort iraining closses Tov
women in tncir factorics, in their om towms, cgalnst o Zulore ncdd.

-\A

But donti couwnt on compulsory ilucusirial olacc for., men or fO?'
-+
o

L

v
vionen ot an carly stoge. This countyy is Vasb, its industrices diverse
and diffurﬁ, and difficult to plan for and centrol,  Its init
groct; ond its abhorrciace of beling told wthat Lo de is colossol. It is
1ikcly‘to ve difficulty to convineo the public and the Congraso t?c' it
is roolly necessnry o "draft" lonor, Conviction comes only alter proof
that the need is real wad that cvery veoluntaory ncons hng boon CKhQUSquo

.
S E
cioatlve 4is

CCLONEL BaAISH: Iirsg. Wi ck: is accompanicd todoy by ifss lorgoret

Flunlcctt, who is on cconorists uh& Uowent's Bureou, Ue S. Departnont of
Labor, It is =~ plicasurc to ¢n*rocurﬂ IHss Plunkets to the oudionco,

LISS PIGHIETT:  The YViemenls Surcau has 2 greot varicts of Maul COo~
1 deal in dotail sfth omany of tho subjects that irs. tickons ha
siiould bo ﬂe1-¢130( to furnish any narbor ol -those

BATSH:  Thanl you very nmuch. Vo aroe now read; Do gquesitions
N a e ” -« - 3 .
from the audience for iirg. icliens,.
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QUESTION: Mrs, Wickens, would you elaborate a little on how we
can ef{ectively use women in the next emergency, women with home respon-
sibilities, and at the same time allow them to 1eet their home responsi-
bilities? I am thinking of the use that the British made of women om
part~time work.

HMRS. WICKEES: Yes?
QUESTICNER: Half-day worlk,

¥RS5, VICKEIS: I am sorry that I can't speak with any authority of
the British experience, but I think this is one of the great sources of
additional manpower and womanporer in the next war. It seems to me tha
the occupations in which women can suitably be used on a part-time basis
should be urged almost a2t once to recruit and train such vromen, I am
thinking particularly of stores; shops, various service occupations, such
&S launurles, vhere it 1s perleﬁtlr p0531ble to train alternative helpers
There is a great deal of work in these occupations which can be put on a
partwtime basis, - : )

For example,. in the Bureau of Labor Statistics we have & large field
service collecting information. ‘e made over 3,000 rent surveys for CP4
during the war, It may interest you to lmow that we did mest of this it
local women who could not normally vork a full month or a full weck; but
who could work twe or three days out of the month to nake thesc surveys.
One thing you must remember, there is meore than onc kind of part-tin
works It is not just part of a day every day, but it may be a ccrtain
number of days during the week, staggered, This is a perfectly practical
thing to do, Ancther possibility is te carry neak loads by training peox
to do specific jobs, to comc in and vork only a day or tivo a =month. 7o
have donc that very successfully, so I think the thing te ¢o is tec begin
with occupzations vhich eusily czn be handled in that way, wrge those peor
vho can work part time to shift Ffrom home trork. It is not casy to do but
it can be done, '

QUESTION: In connection with training, granted the rules for train-
ing women arc the same as ‘for men, arc vcm“n any norce cffective as in-
structers of women than ncn are?

VRS. TJICKENS: I am not surc I cgn gencralize about that,  The roasc
I suFOthnd‘”orcn as teachcrs, not that thery woere betier, but that they
might stay with you and continue during the war cmergency to train newr
recruits. That vas myr reason for sugresting vemen, 1 thinlt snccess in
training all depends on the individual, There arc plenty of vemen--if
they know the job and have the right personality-—ho can do a training
job as wcll as men, Remombor, many of our teachers are women, If you
can find thc vomen to do the 1n%tructﬁng they may stay with you during a
war, tut thc men will soon be gonc.
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QUESTION:  Tou mentieoned in conncetion +ifth Canadian lsbor, some

pressure in amnlifying the labor fore: wwith wiomen. TE sher did anything
O pressurce vorien inte work, heir much more counld they have done?

1the WICIENLy I wdll have to admit I can't ansivor that, bub my
meneory ds vhat they did not draft vemen in Canada., 15 that righi, iiss
Plunkett? '

wofnt wes beed the manpover prossure Was less
wicrica. ) ’

A STUDDIT: Thcre was no pressurs ab all in Canada,

™o AT,

B8, VICITENIS: Vhen T osaid "presdurce’ I oamcant tHat ohe Canadinr
labor supnly was wtilizcod nore f*.:_,lv thon owrs.e Yo hod noro lobor roe-
serve during the vwar than Canada did. ‘ .

—t

COLCLEL BiIslis You seor to have ans.orod all whe questions, irs.
Tielzns.  On beholf of the Commaondont and the folloge, T wdish fo L,:rprcos

owr appreciation for your cordng here today with o vory busy schedule
Thanlt you very much for thia fidc l*ct,urc.

(22 iarch 1949-~750)5. ‘
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