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General Holman, members .of the faculiy, ‘students-
of wine Industrial Colleget This morning we will consider the nanmpower .
proeblem from the comaunity aspect, particularly frois that of Baltimore.
e are most feriurate this meoraning in having with us toe '
e is responsible for the dirvection of the vocanlcnaW eancatl :

gram in Baltioecre, ConSequehLlw, lie has acguired g gzreat deal ol valu-
chle experience in ong of tiue most imporiact phases of lnanpower metlliza-
tiom, tnav . is, the tralining of workers for war industries, He hac favgnt
vocational educatl . teachers Training Courses at dhe Universiocy of
Haryland, Pennsylvania State College, Colorade State clleje, and Jouns
Hopldng Un versibye I -0*1A nev l¢bb o irtroduce te you Dr. Charles
J ient of Schools in Taltiaore,

OR. SYIVSSTER: Thank you. General Yolnan, gertlens of ti.e
Indestrial Celleze cf tiiz Armed Forces, and suzsts: That infroeduciicn
is cuite to tie poivt.e L seews taat some things hiave heen weail vecalled,
It is a real nrivilege to appear Lelcere you t Lerning, ' :

T o . -~ B O U ¥ - B
I have been concerned Witk mary sroclens of
]

e s ’
including tue world wir nericds. Vor nearly half e century, I have usen
25 2

e
student, observer, asd verimr in agriculiure, in bHusiness, the trades
and industries, education ard civie enveavors, I, therelore, 4o uave
soie lmovledge of nampover protlems and thisir imliecaticors,

I have oa this occasion reduced “o vriting whah I vrast to follen:
ratiier cleosely, I rant to cover the suhject, and I uUP'L "a“t te ve
nismndaerstood, I am talking tre platform abt this time it tuv hhc“
ground of the Economic Hebilizebion Covreg of ~hich 1 T&S‘a
fer tiro weceks in Nezce ired the nanney in
pregrai vas cenducbed by four officers—-tis of tha *“omrtho
bellieve, and Lo from 7. It was a prcat occasion for
Baltimore and- cpe ui ayorzelated,

T.1at.

- s b [ |
bere  ae greatly adi

ramover. 1s one of tle wost

tine of paace. XU Lo indis

han cther factors in economic i el

alorne docs not guarantaee our rabioral sceouriiy ncr‘docs it wocong
a

ﬁct more i

fully effective in th- militeyrs or indus Jithout pDropor
relationsinip te all factors of wilitary "fl*zu“¢cl.

Lhile guantity and oval*gy of maroover alfc
of & war commmity, it iz perfoctly obNIO“r uuCL the el
vocahional conditioring, equitable distribubion, and oy
sent Lo war cod civilian bask nceds 18 the xey Lo the Lust bfruc,ire
resulbs, ' '
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There vere many mempover problans in ravtine Jaltimore durling
world ar 11, ILiS vias &iso true in world Var I, Dome of the
] ER i

nrovlens vere sikils
in Sorldd Lar 1L, Lut just g
var I were nobt heeded fully, Lianpoler needs sl
nore wramiliy and meres adegn: .uely in the ast v
rmobilize maineier vas never fully nandetory. Coditions did Luprove
srectliy &g Lie war Drogroesc ou, bat it is geuerally agrecd that con-
siceranle tivie wwas loct in o ady for war., Thove vere Siioritages
oi warpoer, Luproper scoupaticons, questiocadnle uses in
mary instances, labor e enployers, scldiering and coften
loafins on thic Job or oy va¢icgs and cevious nethods
Shortazes of ﬂateri“Ls, countributed to Lo producvlon, but
it g quite vossitle ti actices or controlled cubout werc
also responsivls for d Lring »rar egnipment &b leasu in the
zariy '
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factor of siznificant importance to the arast Verces, vhiler as
Ly-passcd, cenaoncd, or only vartially effucted Ly the “rar courmitios,
Invelvad the propor selecticon and corplote condlitlening of namperer for
&2l gssential and loss esscutial occwdratilons, Iducatlon for all youbi
is still in ¢ dicoussion siubo. liuch progrese .in oducad ion trac made
during ftac perdiod detieen the te Vorid Tars cnd since Gjerle Lar IT,

but so Tar az a large nunber of youth are cencurned, the »rosress has
meant 1ittic,

,_:

"S

Too mary youln leave seiccl too ¢ i
scihoold nopulation withdrar: fron school valor "
sany of this large zrowp drop ocub at cach lover preadce

i * B ]

worsh srade.  Thoy, therelors, nave a vory linited odu

if any, prepcration for work, Of bhosg who enter the ol

12lf gradusite from high sclicol. Thu orcehloim of 2rovidin suivaclo,
avbractive, «ad practicsl cducation for outll, ilcont 3

poier ani recognized woluc, in school 1s stogo
be not LD wampover Ln e aoye chead is te La of

Iiliterecy in our great land is cwhoensive. ‘Moo largc
of the covimiyy's Womulatiou Ls ureidle to rand and ritc.
enolysis any iiliteracr is teo huch. Iiliteracy affcete ¢
civher ugcsuqc of poor cd voatlonod foeilits Lidch of tho
illitcracy, or by t such comaunlni arc
norrially freoc-freom 1 Theh hoppoins L6 be our casce. liore of
it hze coue in tnan 5, oceurred of cur hands. Clealtd
pﬂ‘Sl'“; cducobion o incdeanate to the suilding of
neaithy bedies of al cple. Tresc cordibions create baglc man-
pover nrohlems hilch are rcuntable - noeds and criticcl
in marpoiycr mouilization irdustrial rerulrenenis,

sy ccinmunit v
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Perhaps the most 1rpo¢ua L fac nLne war
ti:e avallablility of nighly qmalif' el Lnolrusiore,
' =, Contlemen, 1

of 2ouvcaticn arﬁ trade experience,
vern ilg yvears between wWorld Lav Loand viorld Lor 11
eny wailch was a God-gend curing tuis C“r’“ﬂeqc‘,.

tegolers tlr ougaout America. e

busliness ¥ 30 lmie tge;r gobs and

expyerience ard nelnin Lo o .
rniched supervision. towas or lcu,
able %o accouplish as rwucs as we did.

is traizned

aad sxgerienced instruvctors wi:o were nmasters of thelr
- .

trads were absclutely necessary for preper instricilon, it was neces-
sarr to select instruciers carvefuvlly for this Yar Production Training Pro
fle

%
“he srogran wes very succesciul bhecause 1t wes cerducted U

versernel,

"hile vocational training was nade as thiorourh and as extersive
“bla in tae vocabional scheolis, there was and a““"; will vo
for a continuons progran of training for nen and wonen aiter

o

3

{O
Sl

entering ennloment, It 15 not possivie for veocational schools Lo
turn oub firdshed and thercuoghly cuelified woriers, l*P joh of
T, ni i 1

1 O <+ i -y a 1 - o - 4. o
business anc drdustry is still ansad, no natlter vwhet is
o | ¥

the schools, collenes and universitics to train fo

The Trainins-within-Industr Program vas an eflechive service,
it it vras dinte: e and snort and reeded to be extended. In order
that tuey misnt o ‘UW v gqualified for their jcbs, woriers vere urged
to take aavaqtaée of the mary swmplenentary itraining couvrses offered |
on the job -“bllA vorking hours. I I these couress tere coadusted
Uy our teachers Ifroam tlic »ublic sch T w
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