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COLOI~L HOEFFER: This mcrning we are con t~.uing with our series 
of lectures on production pla-m~_ing. This Y~ill be the t:%rd of o~ ~ series 
of lectures on that subject. Our speaker comes to us ¥<tth a !:n:g e~qoer- 
ience i~ i.,-dust~y and later ~n" the Goverm,~ent, so he :~ .... a very ~cod 
back,ground in the s~fojpct of preduction planning. S ba~'%i:g ia:~t Sep~enber~ 
he took over the control of %~-e indust~Df tasZ: groups in the ::ational 
Security Resources ]]card and later in Decenber !-e took charge of tl~e 
Office of Production. This particularly qualifies ~ir. l:ickey to %el! us 
of the National Security Resources Z~oard's orgauization an J: p!ar.nin6 for 
production and the impact cf tkat planning on the c-Lvilian econony. 

I take great pleasure -~. ~-~ ....... " preo=_~_.,~ :r. ~iickev. 

fIR. iiiCi~: I am ve~ ~ glad to he here v;itk you this morning and 
give what ir£ormation I can in an irformal v:ay on the -,~or]: of ti-e 
I Sationai Security P~sources Dcard. I understated you have already had 
the privilege of listening to tyro or three of otu - e:<_ecrtive departuent 
heads and that later you will have some good ones. So t]~ere is al::avs 
a little interim v.!~ere people like me can appear. 

I am going to go on the ass~,m,ption~ geEb!emen, that ::cu l.-..-m-,: little 
more about the l,:ational ~ ~ ........ .... i :  ~ecur_ty !Lescurces Doard~ its o~s~± . . . . . . .  onj 
ftunctions~ and operation; than I~0 miiiio:~-other ,.nericans. Tb.e ~ --< 
~',ss set up in the s'~nm~er of ic)47 r~ibh the enact;:ent of tke T~ ..... 
Security Let, which established • the i,Iationai Security Ccunc::!-~,%t'_~ its 
Central Intelligence Agency~ the :~4~, ..... ~,~-,~ ~, ......... ~-,,- 

S e c r e t a ~ "  o f  D e f e n s e ~  and t h e  i ~ a b i o n a l  S e c u r i t y  " {eso - . r ces  : : o h r d .  I t  i s  

an adviso~f board~ a planning board. ~t is not an o peratin5 %card. it 
~ ~ c e ~  and it "~" .... * :  is a ci~ian sb~f~ agency of t~=e 2~ '~°~ ~ ..... ~ ....... 

t h e  same t o p  l e v e l  as t h e  l ~ a t i o r a l  ~ e c u r z - j  C o u n c i ! ~  t h e  ~ ~ . . . . . . . . .  e~ ~ c f  oL~e 
~udget~ and -abe Council of Economic,:.dvisers. 

The F;oard itself consists of t:-e Secrets:ties of " ........ ~' - 
Defense~ Interiorj Agricui~ure~ Co:~::'~erce~ and Ls.bor; it is headed by 
a civiliar_ chairman. Its sole function, as spc!led out in -}:c ia::~ is 
to advise the President con~ernin£ She cooi~dino-bion of-~H4~+~,~ 
industrial and civilian ~ -~ ~, ~ ~ " mo,J~__z~cn. There a-'e also s'eT..'ied out J.a 
the !a¥¢ sLx Snecific_ fields in ,"'" ~•,..~,~.. advice ~..~,~-~1 ~ . . . . . . .  be niven. •:he :, .... _ ~ ~t 
concerns the maxh-..~.m,] u~:'_izz~,olo-~ of Lanbc:zer in tl'e even% of ".;at; Scooud; 
prograL~s :or~ the effective use of. the i~ation's .... .... ~..r'" .... ~ --~.,-c ~ in i:~strial 
resources for the .... '~'"" <:nl-mc<.:.±o:. . ~±_m~,i-.j ard civilian needs] third, -" " .... -J-" ', o•t all 
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] , - - .  ; " . .  

. . ~ . .  ~ y . .  f , - . .  , / . . < .  ~ , , • ; , , -  - , - .  
~ -  ' ~ t ~  ',:" J' ' . . . . .  

Federal agencies and departments concerned with mobilization in the even- 
of rat; fourth~ the reiationshio between the ...... " ~ . po,~eq~za_ supplies of ~..:~c ...... :~'.~.~ 
ootential requirements; • 7 .: .... , ml~l~ o and civiiian~ for mc.-pe.:cr~ ~"~ ~o~'o,-~cb <~:.~~ ~, ....... 
facilities~ and for materials; ~::~a~ ~t~,b-_shz=: s and conservmn S ade.,'uai~e 
reserves of ' - ~ - "  " " '"  s~egmc an~ critical "~* "~'~ • ~.,~,.. ~ ..... ~";"!c 

relocation of Lndustries~ services~ ~overm,~ent; and econo:.:~J.c .... : '*-'p,~ 

which "<.'ill be considered or .;hich are now cono_,~crea essential %0 ~:" 
Nation' s security. 

The Doard has to advise tke President in those fields. ,.eil~ %hat 
looks like a oretty fair ~- ~ , -,- ........ *-~ -- " o .... ~- ~ has ~ .... 
to be advised on all those n. o_.n~s,: ~ and cer~ainiy there should ~'oe some 

top staff agency charged w i t h  t h e  d u t y ~  ~',',~:~e ~espe.~z~=~=~y~~ , ~ " -  ~ ~-" ~- of gmvzng" " 

him ~"~n~..~.~~ advice. But . . . . . .  ,.~,.e.~. you set doT;n those s~-~" poiDts which Congress'" 
has laid out for the ~o~.rd to advmse hLm on~ and v:non you tota± them "Ao, 
T ; h a t  ~ , uney add uo to is tke ~% " ~~:~: ..... " " "" r u ~ o o n ~ o _ ~ ± b o ,  t o  c . o v i s e  t h e  Prcs"_c ,  o n t  o n  

virtually a l l  phases of a comoletely ~ ~ ' ~ ;  . coh~ro=:~,u e c o n o n y ,  ::hich is~ of 
course~ what we will have to expect if and v:hon xar cones. 

All these tasks are being done in b.uc National Oecuri".y ~eso~rcos 
tp.=n~: pernaos tka% sense of Board with a keen sense of urgency. I ;-" ~ " 

urgency is theoretically well founded, because .re have to make our plans 
now. I was reading a notc last night on a speech ~"~- _. o n ~ .  Ccor.-.c J.?.sl'ington 
made in New York to the £irst Congress of the United States~ and I just 

jotted this dm'm: He said; "To be prepared for war is one of the most 
effectual means of preserving the peace," So if you follow that through; 
the better prepared for war the corr, t~y is; the be<~er and more effectual 
will be the moans for preserVin~ peace. 

iYe entered ifor!d ,-ar T in :@ril lO17; but it v:as not until . . . .  . . . .  u s e s  
!918~ just throe '.aontl',.s before 0no f, rmistzce; -0'-a* v:e _m.uaJ_.<v achmcvea 
complete ,,ob~Iz~a~,_on. in D c ~- ~'---~ ,, ~.m,uc~ ~,':3Z. 7 "co enterc~ U6r].d ~ra~ II~ ana 
was practically two years ii~. t']at or.am before :;o had achieved coiT.,plet.e 
mobiliz'ai.ion. We ned t~.;'e to c, xt¢~,<~-;orize and de-,rclop p: ...... o~ occr.v.sc :;e 
had a l l i e s  ..... • . . . .  -" ~ .,n,,c G n ~  c ' u / p . g c d  t h e  e n ~ . . y  . . . .  .u n e x t  . . . . . .  ",rc~%~ p r o b a b l y  bi-~sl-@ 

w i l l  b e  no  s u c h  D e r l o o .  o f  g r a c e  e x t o n d o @  %o u s .  : . . . . .  c.~b v. ,ar j  i £  i t  

c o m e s ;  v ; i l l  b e  p r o b a b b j  i n  t h e  ilR%u.re o/? f. b l i S z  -,:c.rj v . ' i t h  su.Lidon a n d  

. . . . . . . .  ~ : i l l  ] :no-.  o f  i t  ' . ; - . i i  p e r h a p s  w i d e s p r e a d  a t t a c k .  / o r h a o s  -:3no _ . = r s t  v;o 

be '.:h.cn v;e wal,'.O U~ some mornin~~ a-id hoar the radio shri~klns n~g_._.. ...... ~.,~ 
loud speakers, blar-nr,._ .~. and the voices of poo<)].c_ running un. c'<£.., do~.m *""~.~ 

streets outside or~ ;vindo:: crying; "oittsburjh. is ~6on¢." @~, cc, ursu: 
t h e n  i s  no  t i m e  t o  t h i n k ~  " % c 1 1 ~  no-,;~ ..-c :~c~.~ . . . . .  b e t t o r  n_ . an  t o  d o  ~o:..~ ° '~ ...... ~,_,_m:, s'~-, 

a b o u t  t h i s . "  No .  TI~.~ t ~ u c  t o  p l a n  i s  r i g h t  no: :~ a n d  i t  =~-'~- ~b::~ .... o n l y  

tLmc ",;e w i l l  h a v e  t o  p l a n .  And  n o  o n e  i n  L ; n c r i c a ,  I t h i n l b  c a n  s a ~  hoT; 
l o n g  t h a t  t L m o  f o r  p l a n n i n g  i s  c o i n g  t o  cx tu-~ .d .  

7-n . .L~en this act ~'as., passod~ as i roca!! bile ~acn'ora! ~.~ ....... A.,o~,::~rc~ .... =~.'~ ~.~ .... 
countr%r a }fear ado ~m~.sb" Simll:~or~ tb.crc -.;L'.S a sort el" t.onsc-lcc;s. :.,¢ +~',~:-o,*o,:<,"'" '- 
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t h a t  p e r h a p s  w a r  : . ,as p r o t r y  n e a r l y  c : u e ,  . . . .  comiP_,g~ i -::cn ~ s a y  - '  . . . .  / ~ - "  "-- 
b u t  . . . . . .  ~ . . . . .  w a r  s : ' . . c . r  ~. ~ y .  N o w  . . . . . . . . .  o . , a , ,  : ; c  : , o r e  i n  &anger of g e t t i n g  into L ~ " ~  ' - " ~ -  ~; . . . .  

" ~ ' - - , - - . f - , ~ - ' ~  7 . , -  . . ' 7  - ,~. r . ] - ; - . L ' -  ~ . . . . .  seems be cc a o~ ....... ~e__n 8 throrghout t:io COtUTClTr---! ,.:Or_.'t sa~,r .... j,,.: . . . .  s 

about the ,"iilitar~ EstablisEmcnt~ bocause I don't kno-..  aooui ' " - - ~ " " ~ '  ...... 
perhaps may not come for four or five or s~:_ years. ::-".ta-b .<ave b c  _,-~_.~..'. t too. 
It may not e c m e  for ton years, it may never come. 72 (ion~% cub.scribe to 

t h a t  r : , y s e z f ,  b u t  t h c t :  may  v o ~ /  w e l l  ~":~ t r u e ,  / .n3.-. .ay, ~ n c r e  u . . . . . . . .  ~ s u c ;  

to bc thc sense of urgency in m a n y  quarters ~*~ . . . . .  ~ :;c in t~c b o : . : P d  ',.£:i'_.q¢ 

t h e r e  s h . o u l d  b e ,  S o ,  s i n c e  "::c h a v e  o n l y  t h i s  t i m e  t o  p r e p a r e  :2oz ~ : ; h a t c v u r  

a-tbcc ~- may Come, i ~ '  = "" o.~,~ ur""'n ~'- o f  Lanning , .. . ~n~m~ ;:c should :-pgroc!atc ..... ~ ~,~ ~ s 

right n o w .  

To me, looking at the : ; ~ y  things, arc un£oldi':£, it doesn't look as 

though peace _~s o~"o"iw'.. --o daily or even nonthly nearer to us. L-.~ see t!uo 

situation Ln tkc Far East. Those o f  7ou who h a v u  snont time out ti-..cro 
r,'ust realize wn,..~." - '  ....... ,,~ ~.a~l~ " o?_ u:2~:~"' ='- to the l(uds portsPds, You must know 

--nd Trh..7% is going to stop their co:',,±ns do,..%~? Is an.yone Sc'.r: S be &raT, 
• " " m , , ~ l - : . - . ~ , -  1 - , 9 a l i n e  9 W i t h  t h o s e  • p l a c e s  5 o n e ,  T . h a t  p r i c ~  Australia? o r  -tiuc ..., . . . . .  , . ~ _ n c s .  

T h o s e  a r e  t h i n g s  t h a t  : ;o  h a v e  t o  t h i - u k  o £ .  

• " "~"- :T, t s s i h n  p o T : o r s  Stalin ms, to put it xiild]y; an a : u b i t i o u s  man. -,..~ 
a r e  - ~ '  ~ r, ~ . p  . . . . . . . .  2 : i t l : i n  t h e  ~n_no a t  w o r l d  donination, i : c  l.mo'.v b h a b ,  ' . . . . .  : ..... , 

D & S t  ~ '  -" " " " " o:1~rt:, or sLxty days ~'~-~" ,A -:!:at appears be oc~ judsin S from ~"- 

jourrals I 1}ave r o a d  f r o m  o t h e r  c o u n t r i e s  . . . . . . .  " ...... = . 0  ~ , C - t ' J .  S , S  O t : i '  O' . .71  ; ~ : ~ L : ~  E'. V C P T ~  

b o l d  a n d  v i g o r o u s ;  i n b c n s i v e ;  a n d  c o ; . ; p r e h c n s i v e  ~2i 'c : , . :P t  t o  d e s t r o y  p u r s c . , a !  

liberty in the :,"my of frccdo'..7 of r~l_sion. \:hat is . . a p 2 c : t i ~ u  Z -n ikuucali:, 
' . , ' } - e r e  for the first ~" . . . . . . .  o._mu a Prince of the RoP.s.n ~-"^'-" * 3:~ ...... " has ;' 
put on trial and sentenced to a living &eatlu~ the m o v e  -~s~.~ns.., E . , : l : j : : r i a  

ar .d  the f i f t e e n  " ' - ~  . . . . .  " " ' ' m ~ _ o ~ u :  s who  a r ~  : : o r l : i P @  q - : i e t l ~  ~ 22u t-:u.:~ Co'oiT~zT.- ~ ",i".c 
~ 7  ~ .  ~ I I G  : : l : L i  ~" " "  {" " strictures p',.r'.4 o n  religion in _ % o m a n i a ~  . . . .  I o : ~ o  . . . . . . . . . . . .  ~P.c " ~  ' .  ~ , , . ~ , ~  . c . re  

o n l y  t i : c  bcginn~mg. 

T h o s e  t n m r . g s  i u d i c a t c  t h e  ,~.r~..d, i :,-cn'1~ s a y  ÷ -  .... ~ , ~  . . . . . . .  " 

a d v i c e  t o  Nora.s% ,~ t o  a v o i d  132-o . . . . . . .  ~ ' "  . . . . .  ~ Thos :c  l.L.!O'_ .,b.~O,!Ib_UO P s c t  "~-  a n  ~g%:~'"~ ..... 
t:%ingo are not tliings tl-at ~.-.=':~ _:~.="~o :}or_ _..",~ ti"'~cs.. :.[._on "ice.co. 2s :.:looP, xnS like 

a b u d  t h a t  ~s  g o i n ~  t o  f l o w e r  . . . .  a " . . . . . .  +" . . . .  _ _ _~l',uO < . ,  ~ . ~ l l L . :  I ' G S O .  

So w c  have %o prepare for all ...... i-'..-; ..: . . . . . . . . .  o:~c, : ,O ....... r , , , , ,  i% n a y  . : u <  - : e l l  oe  t h a t  

i f  . : o  can ma;:c o u r s e l v e s  s g r o r i &  • cilotu.]" b o.lt,:! ].:cod LxlrGc.]: .rcs st :Poiig" . . .ncu~h~ 

",-;c m a y  b e  a b l e  %0 w a r d  o f f  w a r  f o r  !:ood.."~-'-:<,,..~.~. i~ so  U .~ Y %1rink t h a t  ",s a 

7,e ,,'-~e~N dream. .:.~a: i s  all ~-:~- J.s~ j .  ~ _ ,  . . . . . . . . . . . .  u 8 . r ~  i ' r o u . R i l t  P . D O L I - 5  

b h r o t t g h  e c o n o m i c  TJ " ' ~ s  . . . .  a n d  .... '-~ " , "  ~ . . . . . .  " " " _ r u ~ .  ~. . ru~ c.'•_O..~/: pureeing,, ,_ l . £ " b  i ' c r  :}c:, , : ;r  an& 

ci©ansion o n  the o a r t  of groups i ' . :  " ' =  . . . . . . . . . .  " ...... , . . . . . .  ~.oi.._,:~ . . . . . .  ~ p o s i t i o n s  ".h 

l?o-'~ I say "if wu can get cursclvus strong and ":ecp ourscivcs 
s t r o n g / '  b u t  t h a t  i s  a b i : i n g  t ] - a t  r s  t r o u b l i n g  a ,~,~:,~;_.r o f  p c c p . - . ~ .  

Idr. D a r u c h ~  f o r  i n s t a r ~ o o ~  _.is g-:~-"'~--'-, t r c u b ] . c d  over . / h e - i f : o r  : : c  c a n  . : ' f f o r d  

OWJ 50 t o  go o n  y e a r  c . f t , i r  ~rcc.r  " : , ' i th  i ~ - c r c a s i n ~  . . . . . .  g c ~ o  o f  L5 % " 7 "  . it.t..iO:7 j 

. . . . . . . . . . . . . . . . . .  ].:ussia is si~,ti:ig b i l l i o n ;  55 b m m l l o n ;  60 b i l l i o n ,  , ,2ua :iT : : 'ay ~u o ,~ , : ~  

,9 
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back and just kecpins ~ ~ cold _:mr of nerves going o ..... ~ [~ ..... d- ~ ~[ o ~] o u i]i: s o u ....... 

we v, ill continue to pour out tkat money in preparation £ o l:" t; :t r L- l I. t d f I ] ~ 
• - . - , . q  ~ s .  -'-'-. l . - f . ~ r  b 8  J - l - - - : -  - , - - ~ 3 ~  m o . i n t a i n i n  S t h a t  p r e p a r e d  s t a l e  u r : t i l  g r ~ . . ~ u _ . ! ~ / ;  ~ .~..~,:~ ' . : e  

T.*cakon ourselves to a point whore v;o are not as strong a n d  as pc~.,~rfu TM- 
behind it all as. re would iikc to be. 

l - r c l ! ;  n o w ,  t h a t  i s  t h e  b a c k " r o u r p ,  o . ..~ L h e  s c c p . o ~  3/ i  l . : ] , i o k  lbl.O ' '~  . . . . . . . . .  

S e c u r i t y  R e s o u r c e s  S o a r d  i s  o p e r a t i n g .  I ,"~-~ . . . .  ~ B a l k e d  ~'. l i t - t i c  a b o u t  

t k e  f u n c t i o n s  o f  t h e  B o a r d ,  . . . . . . . . .  .~:m oc..-0_~_os a n d  r e s p o n s i b i l i t i e s ,  o f  t " . e  "~o~.~',~," -~, 

,.o~£d like %o $e±£ you a little ...... ="-~- " " ~.uOl!b m~o Oi~.<alq!ZO.t".'Oi!. 

It has a civilian . . . .  " . . . . . . . . . . . . . . .  C:L ..... IL,:..~lq. L:]G firs0 C.~C.!I'Z£O.F~ 7yes .,~-~~..t.~'~' ~%!I; 
of ~ " " ~ne Grqd~ound Eus ~ -- ~ ~ ~ O ~ ~ . . . . .  ' " l ' ~ = u rcss.gned on 15 Dccor:,ber I%4G .... rope . . . .  ~Ij 
John Stce~-.aan~ Assistant to the Prosido.<S, ,;as pat in c:~arLc ; }-o is still 
t]io Acting Chairman. 

U n d e r  f i r ,  I ( i i 1  w e  n ~ d  a s  V , z ~  ~ . . . .  z . . . . . . .  ~ ~ c s i - ~ a l d  , L i l L . i o r ~  . : ' .no v ; a s  

p r e s i d e n t  o f  ...... _ ,~o,:,,~.r.,....:~c. l a t e -  beca:;,c t l ~ e  ~::~ o~. : : ...... ~o Seer<. ~ Gyroscope ~ -L- L ..... .,_,~u-~ _,.~s=a~.~ 

~ ~ ~ - '  ' T o  " _ S  o £  t h e  Spcr~ Co~poration. ~i~ rosi{7~cd " . d . t ' . i n  t ] ~ o  ± ~ . , ~  m o n t h ' .  ,_ a v e r y  

able man, philosophical. " ' -  . . . . .  " " ~. " " ~-~,u would s~udy ~:~m:~Ss vc_~. .~ carc~ul~%:. Then tu'.t,~r 
the Chairman and Vice-Chairman wo have three sta-'f o~e.~_~_c~'.~. One is the 

. . . . . . .  " . . . . . . . .  o f  P ! a n s  Office of the General Coc:~sel. rnc second is one u~=_cu and Pz'osrc.!: 
, , ~ .~c~ .  t h e  D i r e c t o r ,  = . , r .  ' r ~ + , , ' . . . ~  I u n d c r s 0 a n d ,  s o o k c  t o  y o u .  . : : . ~  t . . . : ~x ~  

is t~:~ Office of ~,'{ ~,'7~ ~-" - ..... ~" -~a~'-. i,,O~l__Z_~lO.= Procedures and Ors~z~.o= . . . .  Those arc tl~c 

three staff divisions. 

Thsn ~:c have the four line divisions under t.-a".: tile Office o £  Pro- 
duction; the Office. of !;umc.n i'.esour~ces: which ta],:~s in .manpower; }xcdica! 
services~ ard housing--I understand that .Jr. O'Driun, the Director oi" 
Manpower~ spoke to you~ too; ti=e Office of Trabsport and Sbora.ze ~ and 

~3:~e Office of Economic ~ ........ o~..~..t~ ,~..~n is divided in~o ~.~c 0~=_.~.~ o£ 
Economic Stabilization for this country and %i:e Oi'f-.cc of Foreisn Lccnomic 
,Tarfaro for other countries. The lahter is ur<er ]-'red "./i~__art and the 
former tender Grill Jo]n~'scn. I i;iiR.k Sriff Join~sen is goin S to sneak 
her~. Ha is an exceiicr:t; a re<, e.blc~ man. 

Ti'~e G e n e r a l  C o u n s e l ' s  O f £ - . c < ~  a s  y o u  : : n o w ,  ,,. . . . .  c ~ o o  a T -  " ~"  ~ . ~ . ~  ..... ',~-:o,o 

o f  t h e  B o a r d ' s  w o r k .  O n J  .... r t i : e  . . . . . . . . . . .  " "  ~ '  . . . . . . .  . . . . . .  ~ . . . . .  _~o ~: . . . .  / ' a s  co:". 'u o u t  o . ~ ; - o . - a 0  c f f m c o ~  

",,l._~n I col]sider ox:3rer.,oly gocd, is o::=s Executive Pot:ors _.or, '.v.'.±c..b 
.--hen passed by tl:~ Consrcss, as i have nc -'~"~ ~ if,-i~; "-' _ . "..f q_ .L _ '  ,_ u . . . . .  .~ . . . . . . . . .  b c  ~ : ~ i v , . .  t h e  

Pres_~t authority to put into effect lr.s-&ant,% -t).c .~ ....... r .'.::oasm°~s 
required ].~-%. ~''o.~c arrival of an emerge.nov or a :,'mr. 

u ~ n u i , _ . , _  E i s e n h o : ; c s i n  h i s  l a s t .  r e o o r t  a s  "" ' ~ o f  , 2 R r f : ~  sa_-'..d b R a t .  

legislation on the %coke for an energency is the sSrong-est ".ni"~ial ~/,.~o 
toward waging a successful war. Sc Judge Johuson~ :.duo also :].s sei;~j %0 
speak to ycu--a dciightful .::~an] you w£11 enjoy his tal]:--usins ::eL c:~! U 
his c:m staff la~,ycrs, but using !o;:qrers from all the Fc.de<a,' D~parb-:uyaSs 

& . 
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and agencies who lmow anything about emergency legislation, a!~d using 
iav%rers Jm private life, evolved this Ex-ecutive Powers Act; which will 
be tl~e basis for all the orders~ regniations, and controls ¥.<~ich must 

necessarily be put into effect when war comes. 

The Office of Plans and Progrs~=s has been explained to you by i:r. 

',..'atkins. So I won't So into -bhat~ except to say it has u, uci~ tc de with 

the balance sheet operations. Ti~e requirements for war are gathered by 

his ~ " " ' O~±lce and the resources of the co'o~t~ ~ are also measured. iAe~ r are 
put do~a% on the debit side or credit side as assets .or liabilities; 

, 4  o i . a  0 you ._Ii. Then a balance is ..... "" " . s~uc..: and ::here there is a shortngeo ...... 

shortaje is brought to the attention o£ the President, =:ith advice ~ ' ±ro,~ 

t h e  B o a r d  a s  t o  w h a t  n e e d s  t o  b e  d o n e .  i t  m a  " . ~  b e  ~ n ~ . .  -~ . . . .  : = , _ e r e  n u s t  s e  

i n c r e a s e d  p r o d u c t i o n ~  p l a n t  e ~ a n s i o n ;  s t f o s b i t u % i o n  o f  m a t e r i a l s ,  o r  i n  

a tmsnt squeeze possibly a c h a n g e  Ln the ~ - ~ ~  ..... egic concept. 

The Office o£ :iebilization Procedures aud Organization i--as be dc with 
preparing plans and setting up the ¥:ar energency, offices that have to be 

" ~  . . . .  193 ° ' ~,~r~ ::ere 137 put into effect in ti~te o£ ~;ar. u~:.ee:: , at/ 1945 "" .... 
. -n~t a rough avera~;c of YJar agencies established i-~ this cotu~t~D: '"~ is ~ 

o n e  e v e n t  t w o  Y r e e l : s ,  S o m e  o f  ' . . . .  • o . , e m  o.,i@., h a d  s p e c i a l  p ' , ~ r p o s e s ~  s o m e  o f  ~ ' ,  - 

~ ~ ~ " ~ all t h e , - ,  wore short-lived, none of ['cer.: ~,sre :-,-el! c~o~ci-,agea; a:<d of .... 
l~.a~ is & " wa':." were responsible directly to the Presidont. ' ...... not Soco. ,, to 

C~_mce of ,iobi!ization Procedures and Organization organize. So no,: the ~~" 

is planning the natura of offices that -.;ill hav~ %o be set:upitb k, ai:e 
care of the civilian .and "::ar-supportins econor,,y in case of war. 

Now, t~.a~"~ ~ is all staff - , ; o r k ~  as you can see 

Thcn comcs this Office of Production o -.:hich is by far the largest 
office Jm thc Board; the Office of Xtu:mn Rescurcesj having to do =,ith 

"-"~ ~ =iouslno~ and s¢:forth; manpo-,.er; as I exp~:i,cu~ and medical services~ ~ " "" ~ 
the Office of Transport and Stora~so , maiznc~ by ~ ..... " ........ - -., ,j 

~" ~ " ~ of' %he bes-t.-run a n d  s - ~ o p o r t e d ,  o y  .~,:llr~.l ] . i o r a n  a n d  O o ! o n e l  ,_.~.~'~-,~rj . o n e  

.~'" .-. ~ ~ in.t~_~ Jjo~rdt anc'. 5ile Office of []COr~OIt]ie ~.~..~.~ ,<:;Io~ o r ~  . . . .  m z ~ . t _ o ~ , s  _ ~ . . . .  . . . . . .  - . . . . . .  r . . . . . .  w i t h  

its two divJ.sions keaded by fir, C-rill ....... . '" o o ~ . . ! ~ : " ,  a n d  i:r f r e d - . , : i n , . - . . n b ~  o n e  

f o r  d o m e s t i c  a n d  o n e  f o r  f o i ' e i L r ,  c o ~ u ~ t r J _ c s ,  

" . - -  ~ ] Thc domestic fie!d of t . c c  Office of Lcono!?ic. StaL-iliza'Jion .aca_s 
with the field i hat 0 °:..~ covered; for :~-:-~+~~.~ price controls~ inventory 
~onorols~ ],~.g.~ cono. o!s, +~.L~o...ins, anu o,'_.u various other coitrols and 
rogmlations ¥,'hich a civilian economy must accept in c. .:at; s'~:, ...... as ~o_" ~cod 
s a v i n [ s o  w a r  t o ~ : c . t i o n ;  a n d  c l e a r a n c e s  o £  o ! a n s  f o r  ~ . . . . . . . . . .  o n .  

rnl~ 
i + : o  O f f i c e  o f  P r o d u c t i o n  i s  ci+c+r+~ed - . : i t h  a n ~ . ~ b o r  + o £  ' " .... thing.. I think 

perhaps in :point of £nmorbance the part it plays in i~qdustrial ~,~'~ ~'~- "~- 
is the basis; the solid part, of ~-ts ¥.erk. iJub it ~.=so has certa",n ~ ....... ~ l~,C ~ _-O=.S 

5 
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and offices that cut across the whole board, like the Controlled Habo,'ia!s 
Plan--the yardstick by v:hich the allocation of steel, copper, and a!vxinum 
ras measured. That .;as a vc~-/ ~<portant control order, and it neant so 
much and was so ftuTdamental in the distribution and allocation of mat~~'iais 
in the last v.ar that it" needs to be made ready ~or use a£.a"u. 

It ccuid, of course ~ be improved. It was hasti-y improviscd at the 
t~ne. Aithou~,~-: there :.ore a:..~end",~ents fron t~:",e to t£me during its lifo, 
it still can be greatly s~pl~.£ied. That has been done, and it is still 

in the course of revie-.. Eut out of it' ,.ill Come a pretty good controlled 
materials plan for the use of industry. 

Then there is the Small Lusincss Division, "chiCl% is working on plans 
, , ~ z c n  a r e  p r e t t y  s o u n d ,  i ~ n ~ b k .  ::,~ h a v e  2 5 5 , 0 0 0  ' " "  ~ " , -  ' " ...... ~u ..... ur~rs in this 
country.. Legislation considers those having under 500 employees %0 bc 

small business and those ".:ith 500 employees or over to bc iarse business. 
250;O00-plus of these are small .3usiness, and there are only ~,' ~ ~.~ Lna-c' ' 
have 500 e:.<~ioyecs or ovur, 

Small business must be al!orcd to : ~ .... , . . . . . .  ' .... ' corbJr_,ouuu 3_us spas.re, no~ uO :..~(.p 
small business alive, .... ou~ just %c keeo our econo;uy goinl. You re::.embcr 
the "bits and pieces" program in Ensl~.:..c durir:g J I ~] 0 < ;  cl  r Yo u remeNber the 

farm system in Cermany, where on cvciuf farm there ".,.'as "put ~ nachire = bOO J_, 

Evol~ morning a truck would drive up a::d leave ".,~ateria! a u d  .~'~- u p  %he 
products of the dcdr before. The fa--mer and his wife and so:.-..s a~:d the 
hired man and so on would $uo~ -~ turn out those p.:r~o. .... ].ir..=hudson-" " s~--s~ 

~ - ' =  '~" ~ -  " s ' ' [ioncral evel~r sarace and every alley shop should play a .p~ o. _.n~o __ ~,~e 

thought--that small business, Izrge!y throug'~, the subcontracting" procedure; 
of course, must be brought ~to this. 

The, small Lusincss Division of -tke _.'.,o~-~"~"- found on -:n~,so~,_~,_,~=o~- • ~- ' " " ~  ~ - .... '-'~,,~ 
there ~ ,~ ~ ~ ~n~.~ :m.ve small ~r~ .a number of z, ce.era! depc.rt'uents and a~encJ.es '- ~ " 
business divisions~ l._,~u ~oi:~mcrce, Lhc -:~c 3or, m;iss.ion., ,~he 
Dooart".:ont of Justice, the iqunitions Doard -~, . ~-- ' .... ." ..... 7 . -~C.JI3uJ<~3 LIfO ~ci%aLc ~]i]~.~L-- 

BusLncss " '  ' . . . . .  ~-4- -, the H o u s e  S m a l l  n . . . . . . .  " . . . . .  ,J-ISI~lb o ~ ~ or0.j:" 7__ L.~ c o, D. ilQ CO Y"~ ~'f7 ~O,,:[~]m b u 0<~, . . . . .  

otlhcrs. So the ]Director of the c .... 7~ . . . .  ,4,;.:~ -. -:cT,-- called 

tnum all tos~un .... Perhaps -~norc ::ore a dozen of -bnem, let us so.)-; 
most o£ thor: had never met or.o e.notr~cr, ~u~ the small busine ~s~, divisions 
-core all working in the interest of si~a!k business for the Countz 7. 
They.have worked out a prosram for small business in time o£ war, and 

this program has now recoivcd t]-e unan-±~,ous app='oval of oil %h~- agencies 
rooroscnted_ . on t:t~.~ ooara. There is no ~' ICc. s o]] j i-r_ b:tcsc ~-,-r,~-,.~.:o ar.~- put 

into effect, why small business -.;il ~.. not be in a position to .[]ct into 
the work quickly the next bimo, re reason ..;by ib cannot contribute to 

~,t it ~ <  " " ~  ~ ' - '  . . . .  the productivity - ' - ' - , ,  ruu~.~s far earlier the next t~..:c t . m . r :  2.-~ 

did in !9£I; 19A2, and ] - 9 4 3 o  
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There is also i~cing set ~p a plan for an Officc or lTar PrcductiOn~ 
with the indust~g divisions laid out carefuiTv~ and "~.~om "~ ~' ...... -°'o TM (:~.:....c~s 
w h o r e  t h e r e  w i l l  b e  °~ . . . . . .  " . . . .  ~ . . . . . .  ~ . a - o /  d i r e c t o r s  w; . tp ,  t : ; , ; ~ .  ~,:m:u"~-'-~.,.__~e bop ~ . . . . . . . . .  ~.~.__,. 

p e o p i c  a p p o i n t e d .  F o r  o a c P  " ~ ' ,  - ' ~ ' - '  ~ " "  " " ~ f  ..... ~ . , . : : ,  ~,; :='cc . . . .  o . . - . . ; s o O ~  C i l v ! s i o ! q  170 ~ . . . .  , ~ C ~  % 0  ~-"  "~- - " '  . . . . . . .  

e l i g i b l e  a p p o i n t c e s ~  ~-:cn a b l e  i n  b u s i - - o s s ,  o n e  of =.l:c~_: Y.." i ! ] .  b c  a v a i i a b ! c  

;~-.< .... Slmuld w a r  , . . o a _ t  a i a i u ;  :-..e ; . o n ' "  h a v e  t o  t o  take ovor the post c o m e  . . . . . .  ~... ~ ~ 

w o n d c r  t h e n  " . : h a t  : : o  h a d  b e t t e r  d o  a b o u t  ..... "~  " u.;.~_o o.:'.:c s o  O" : u J o e ;  :?,o ? ' o u  ] :now 
Go .. . .  i n  D a l l a s  who  w o u l d  b c a  goc, d ~:'...an f o r  t h a t  r c s i o n a l  o"_, ' f ico 

do;.'n tl.:oru?" That is in course of props.ration no:;. 

Another activity :Ls the progra:.: for dispersion, indust~zz s ? e T d s  
oetwocn 15 a'-,d 18 billion ~o!i.=rs a ,.-ear ........... ; . ~  p ..... ~. ..,-:Ale 
r :c  d o r . , ' o  c x o o c t ,  a n y  -~ , . rgc  o r i ] a r - i z a t ,  l o n  b e  m o v e  o r  t o  ~ . . . . . .  ~" _ w - ~ . l - ~  
s t i l l  i f  y o u  a r c  i n  a t e r s e %  a r e a ;  l i k e  P i t t s b u r g h  or Detroit~ f o r  
i n s t a n c e ~  a a d  y o u  ]~%o~:; i f  ~,-ou b u l i c v o  ~ .  a r e a l i s t i c  v J . e w ;  t ; ~ . o  o:-o~,c 
p l a c e s  a r e  g o i n  S -to b o  t a r g e t  a r e a s  f o r  t h e  one<%% w o u l d  i t  b e  ~ r u d o n t  
to continue %o bui'Id c;pansions t o  your prooer'ty ti:ero when- %1;05" can 

readily be built eiscw!_cre? 

Tb~rc is no thougb.t on t]va :part of ti,.o Oovcrlm-,~,ont at the ;.~.c:zcnt cf 
making . . . . . . . . . .  " - -  _ . . . . . .  " ,.]~.h . . . .  0o~T o.~y disocrsion elan. -%'.ut t [ - r . ' . t  : ' s  , .o;  ....... -.~,,",.., ~.o ~ c v c  %0 

thin]< ~ou~', ~ just as -,,o cave %o' r,-'~~ p ~.cns~ for <..--uas 8cr'" ' co.ut~'oi~ ..... + 
as :.o arc ~,,~:,ln o plr.rs~ c,n,~i hay,; L:oci] T . i a k J i r  5 thom--J..'." i'ac%:; tile-,;" 11['%;o 
boon accepted b y  t'.~ Prssid~'nt--fo~ . . . . . . .  s u c ~ : r . L ' . ~  of " ' ~ '  iTatlo:,' 
P l a n s  a r c  u m d c r  r a y  f o r  t h e  s e c u r i t y  o r  t[1o . . . . . . . .  *~" ~ ~ , ~  ~,  l a r g e s t .  ~o~'"-'°e+ -, ~-" ~ . ~o s ~  
cities in the c o u n t r y .  . . . . . . .  a_,.± ~.~c ~::~.~ ~- c,":::es trader-'- Office o£' P~'od_:c%::.on. 

But~ as I say to you~ tkc main job is ,S!.at :;c conceive tc bc cur 
task in regard to industrial mobilization. New, industrial ~:~ob:ilization 
covers an a,,,~ lot of ~:.zngs. The ',"-~" " ~." " " .~C~.rez; for ILP_SJGO, i']~]<3~ CiO\rotos 

much attention to ir,_dustria]. !::obiliza-.Sion; but its representatives -,;ill 
toll you~ "@on quostionJ.ng~ that tl:oir irdustr'.a! mobilization :really 
moar:s proc:,~omont plar-ning, T-Lozr arc .:o~ ~hb.~o~ ill 0nO .:o~.~i=-,, ,±~I: 
of the 255;000 "~an~acturi;,3 " coNpanJ_cs in bl~e COUl':t~J~ bui, Ch<,:, ~ arc 
extremely interested in plans for-tkc mobiiizatio_- b t}-c proper ],rind of 
mobilization--and '~]:cy should be--of the co.vpa:-:ics on v;]:ich they k~us.',", 
rely to furnish the:.] with t]:e end products of their procurer:onb.. 

160 in the Office of Production be!iovc that in drm;ing ,"Ry pier 
for tke mobilization of industiy it is roll to start :ziti~ irdv.stry's 
own ideas as to -<:hat its mobilizatio'..] should hc~ ..i!at it -hi:inks should 
be done. It doosnlt mean ti,'at industry is :.ri%ing' its o-,m ticb:,t~ 
because :.'hcu-: that report comes in from t]:u :,on in indust].% ~ ~:ko have be.on 
selected to l'e!p out in tkat rcspocb~ tkat is ~.]~rcl~ < tl-c first paper on 
which a director 'has to build his mobi!iza-bio,~ plan. 
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New; before i go arzj further into the mobilization p;kan; i want to 
speak about task groups, :.,.'hich is wimt :re call tkose members i'r(,r~ industry 
tkat we bring in to ]:.e!p formulate mobilization plans foz' tI'eir partic'.<iar 
indust ry. 

The Office of Production ;:as tl'irty indust, 7 divisions; eaci: one 
headed by a director~ the directors are dravm, aLuos~ enti:'ciy--t-cre 
may be two or three e:qceptions--from indvst~ ~. Those directors ].:novr 
the fieldS, in wl-ick they arc supposed to operate. Tl-e?f set ~p theJm 
own £i_eld~ ai~.d they divide it into seoarate industries. Thus John 
Byron has charge of shoes: ieather, hides, and skins. %"hose are ~he 
three industries +Jhat he has to assuage '.'esponsibility for at,! make mobiLiza- 
tion plans for. 

So John.Byron says: "Now, let us see. ~..mt about shoes?" So he jets 
four or five of the most e:~erienced non in the shoe industry. The first 
one he picked was }.b. Johnson~ who is the president of the Endicott 
Johnson Shoe Con~anyl another~ the President of ihom ]:cAnn] another; 
the President of the Inter~ational Shoe Compa~ly~ the President of the 
Hanover Shoe Company~ and one more. Those five men sit do..n with h~. 
Ke tells them what the problem is and he sa%.s: "U.e have tc draw L\O a 
mobilization p!an"--I to!cscoped his ",;ords--"a!~d -.:e want yo~rr ];..e!p in 
making that plan so,o~d. One o2 t~:e first things -.;e ".,aK.s 3:cu to do ".s 
to take all the various orders; t}'e L and I.[ and ot-:er control orders 
under ~duich the indust~r operated durin6 the 4as-'c ",;at; o',d go t,~o~, 
them carcfu!ly; mahin C suggested revisions~ ai,lendmouts; dcleticrs~ 

" '~ ~ .... "~" ~ : ; i t h  s h e a f  rescissions~ and additions~ so b~:~.t you can =~n~.l~'.~ come u~,f a 
of notes and say in effect: ~If you follow cut ~.Pcso sug~<,stions~ Vou 
"~,il! be putting into effect the orders ".,:'."lick ,:ill a!l.o~./ t}:is industzty 
to operato ~.;ith the fewest and si.:al!cst obstacles and el'Lug about the 
mao:Lmum,, productivity in the m ini~,-tus t]:..;e. ~ 

They are asked also to anticipate tko bott.icnec]:s; uct-t],.c b:%tlc- 
necks over a ,~.:o~-car~ because ~o one ,_n~,,,~ ..:~ut,....~r a "..ar g'o'.nj to 
last twenty daus or thirty ~=oars] but -,-:let arc the bot4]_onecks -..o .:ill 
start ~..'ith? 't~e ..;ant yo';m advice im.~cdiatc;6 ~ on <;hat measures yov, <:oul~i 

, " c<  ,.~ . . . . . .  ac% "ho,. ' ; ,~ i . : . o t - h l c : " e c i : s  a n d  b r e ,  a~c suggest out o£ your e:<bermcnce to .... " ........ " 
them." 

They are asked: l'\~.uat kind of orL;anizat,'.en do 2ou be!i<~vc :.o should 
have in an Office of \Tar Production .:b.ich ~.:il! take care of t]:o rocuirc- 
monts of your industry? so that if you arc i'orccd to cone to i,:ashin6ton~ 
you can come to one office and not go anbii:..~.g aroul;,; ~fo.s:linc:5on ~.;arning 
in t:.enty offices that 'This is not the p]_acc; but try over tkcrc.. ~ And 
also please make a sugc, ustad list of kay person~el-:he .:ouLd i::'.,:a t'-..e 

"~ ...... ~" ""~': ".:oulc] do 2. ....... ,.. c o n f i d e n c e  o f  t h e  i n d u s t r ~ £ s  ; , h e  ,. 'c couJ.c ,  ~ . . . .  ~.tI~ . . . . . .  -" . . . .  , ' : ; . ;  

j o b  c o m e  } . , [ - day  i f  t k c y  a r c  b r o u g h t  do,.:,-~ h e r o  b e  5 0  u p  i n t o  t h c s c  ; : c y  

positions--these men "fro:-< industry." 
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Then another tuing ..... o:=cor arc as~.~d"~ for is ~r:-a ~, , , -.:c ca,._," " coliatcral 
obs,~rvatio "`s--a,'v ~ . . . . .  " " ' " ~~ . . . . .  .~ ~ :~_uz  i d e a s  or suggestions tna~ t h e y  m a y  kavo t=~ . . . .  
they think ~.;ould have a matcria! bearing on the mobilization of %[tJ.s 
particular industry. 

That task group discusses tkc mobilization of a particular indust.~r 
in general for a day; tlicn they go back. Sometimes. they divide ~o -,he 

questions; one ".,.'ill tahc one or t:.o~ auothcr :.ill take one, and so on. 
They hold meetings of their o ' , :n  away from ~:~.,~snzn~ul..~ ' "~" ~r~.-._~. 7~.~., .... ~ u=i...b.'~" 
come tp -cith a report ,:hich jives t]:e indusbry~s vic:;s on how that indus-5~, 

should bc mobi!izod. 

That is not the final moo=l.z~t7on by a p~,n ions shot, .~ccausc then 
all the oti'¢r division directors dnd our ]{oard i iavc to be cor>.s~,:!tcd. 

. "..,.'ab :LS ~IOOOS-- s oi-~.~ thl~L5 say C e r t a i n l y  . t h e  m a n o o - . . ; c r  " 0 c o o l c  h a v e  - -  " '  "" t o  a b o u t  ~ ~ 

sa~j to be done, the Legal Deoartr.~cnt has somcthini:; to say about ti,o 
~llz~±oL has so-~cthing to suggested amundmcnts to orders, Economic e+-,.~ . .+-. 

say, and so on. in addition; these task grc"{~ reports a~'~c sub":ittcd in 

whole or in part to other :,'cdcral ajencies--such as the ~uroau '~ ..... of I_]mcs 

ou all nctals; mincra!s; and so fortn--t~.at -ave to So ov~r it aud givc 
tkeir roacticn; the ~coart~,ont_ of A'~ricuiture.. on .o.._; -~' ~,* ~~--'~..~ Ocpartmcnt 
of ~ ....... ' ~: . . . . . .  ~ ........... is assc:.ublcd; uom.:~u~o; and so on. . ~ . m c ,  then %:!ion all 6 1 ] a [ ,  ±~.±o~,~,~u-'_o.l 
the director sits dc'wn and T;ritcs his idea o£ :;hat a nobilization plan 

should be. ~Iind you~. hc is frcn ~. irdust</] and also h c  has the benefit 

o f  ~ "  " - b ' - a "  . . , _ . , c u  : or0:. unis advice .... has acen obtained fro~ ~"" .... 

That rupert is then submitted be an ii,.dust<zadvisoiz; comi:ittcc. 
~=at is an officio.i co~m:~.ittco s.nc~ it has ~o £ol].ov: cor~aln lines, it 

m~.sv  r c o r o s e n t a t i v c  o f  t k o  i:ndu<:0~.% l . . . . .  m u s t  ~).~ : ) r e s e n t  or .  t h e  

commit%co larEe; Shall; and moditm:-sizcd ;::anr~actu:'urs~ association 

members and non-associati0n r,:cmb,t;rs~ .<ten frc:~ tlto ]bi'bh~ South; }3as-b~ 
:and 7.~cst~ and so on. The.) .jot this tentative plan :'for mobilization~ study 
it, and thenthey take it apart and give their advice. 

T h e n  - " , "  - ' - ' " ~ " -  " - " -  " ~ "  , "  " " .... .n o ..... plan is ~i:ii~,.~{;~ it ".s opcnc;ii-ondcd; so t::c.t _t can 
b e  c . . . . . .  ~ d  a n d  ; : a p t  c u r r e n t  f r o m  t i u u  c o  ~=:.,c . . . . . . . . . .  d o n e  e v e < > ;  t l ' r c c  

• . ~ . . ' 7  7 7 . 1 .  Of fc~dr l.ioiltils, oo l-.:.qo;Iovcr i,,ar (~ocs '~"-~:- ,~.~ u~..=~ yOtl ,,l~-.c ~IOVC 2:OU.i ~ p .... iq on 

t h e  s h e l f  a n d  i t  h a s  b o u n  b r o u g h t  u p  t o  d o . t o ;  i ' s  h a s  b < - e n  r c v . i c : : c d  : , : i t h i n  

t ! ~ c  p a s t  ~ _ ~ % ,  o r  n i n e t y  c a r s .  

T h a t  i n c f £ c c t  i . s  h u t :  t h e  O f f i c e  o 3  ? r , o d u c t - L c n  i s  . _ , : ; r l . : i n g  o u t  i t s  

m-du~ ~r_~l mobilization plans. 

--T <.;ill c:ust say onu ti~ing .more about that task group op~r~""~_on. ~ " 
It loops to mc objectively, I think~ as being a orc%-ty~ good ...... ,..,,,,- to go 
about ..... ~ ' chool ° thoug)-t c~tu-=~g this information. And yet there is a s el 

• '"~d~+a ~-~-. t-.at work. You ...... ld " that ..... : "You should not o,~ ............ ~ __ . ~.,.~._ sc 
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~-~ ]D ~ .4- " advising ~ne ~ res_den~ that industrial mobilizatior s h o u l d  t a k e  place 
in these 300,000 ind::stries, hub you Sl~ould leave the gathering of 
the data and the wor!:in.j up of the plan to the ]3ureau of ~/.nes; the 
Department of Com?.erce, the Deoartment of Agriculture, the i..k.rlt~.~e 
Commission; and so on." 

I don't think that is cuite so good; because, in the f i r s t  place, 
for the most part ~':e don't have men from indust~7 in %kose de:?artments 
nov: v:ho can do that; secondly, i think nothins car: attract men as readily 
as a body like the Hational Security Resources ;}oard~ with a soecifio 
job 60 do; thirdly, I think perhaps there is mo:~e mag:~etism in an appeal 
from the National Security Resources Board in readying this cou~:t~: for 
v:ar than for the Bureau of ~/ines to say; "Come down and make a sur.;e V 
and mare some plan as to what :~e should do~" fourthb:r, and most £%oortant, 
I think they don't have any coordination. Each agency will mai:e its own 
mobilization plans in its o:,q~ way and :;o;~'t be in a position to integrate 
them with; for instance, marpower requirenents, in r.~g op'inion, the 
National Security : Resources Board should be t]~e one to satl'_or that ~Corma- 
tion. I think the Board, using all the other Fedora! agencies and depart- 
ments for the data and the i~~or'-mtion :shich t:,~ey have available, should 
prepare the report, after consultation ......... ' , ~ .~ :~  ~ _ ,  the otker departments. 
But I sa3r to you .... ~aat there is a school of t'nou~;ht tkat ~:~vs ..~e should 
not be doing that; that we sPou!d just advise tl~at tl:.~re should be mobiliza- 
tion. 

No: G with the advent of a no-, / chairman; who m a y -  perhaps l],%vc ~;.cw 
policies after he has studied these things, :;hat i said %0 you could be 
q\li%e different thirty days f;-om no-.; ;;hat they are toda$-. Du% i at. 
telling it to you as it is today, i have boon drafted to go aro<u~d 

fl~.~-, on this subject; eve~n-:here I So tl:o plaJa: over the c o u n t r y  to ~ ' "  

people :.'1~o listen arc i:ltcnsely interested and L~raSifiod %o lrno:: that 
the Oovormaont is really taki:-g strong stops to prepare. ._"hey ,~ead in 
tb, c pcpers about 'ol-ose things '-',_. :~,~' are happeni~:g, -.;fat Russia is .~to, _'~.~ 
in Berlin or in .31/ina; Nom;ay; and ]<umgaryo Thq: t},_ir.k to thei;:se!vos: 
"i wonder :,'hat under the sun ",;e are (loins about all %l~:Ls." So the'., are 
oleased,, and ~-~0, .............. ,-,~.--~ no ~ . . . .  roto~s ~ of concoa!m.si~t of "0heir p!cas,-a-c to 
learn that the C-ovorsi.ao-~t is talcing strong steps. 

l h o p e  r e  , ; i l l  t a k e  s t r o n g e r  s t o , . o s .  I u o  ~ n l n - ; :  ~ : , . . ~  v ; c  c a n n o t  d o  

very much of that r, ork up, loss ~ie i'r.vc the rij:t policies and stron~ 
direction and enough pcrsopm.cl to . . . . .  ' . . . .  ~ "  .,.o,.,~ t~ooo '?o!icios out° 

"$o::; if we have the right policies and seed stro:~g; po::,.~rfu!; 
driving force back of them; and the "~ . . . . . . . . . .  -rle:.o kind of non to e~zr5 out 
those policies, you are .soin S to have sowc pretty good-:plans; parti- 
cularly because bho~ ~ cro not ,L, oin6 '30 bo the ~-~ p . . . . . .  ~ ~ . ~ - . r c l v  o f  ~ . . . . . .  

National Security Resources Soard attaches; b u t  '.;ill embody t h e  results 
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of bha cou~nsc! and advice and a].i the data and infor~:abion and experience 
of all the Federal dapartnonts and agencies. 

I fear ~aa~, I ....... " .... ~-~.~ spoken a~r,;~.dy~ ~-- boo '~on{~" bub I have gmvon you an 
idea of :.hat the Board is trying %o do. That is all I can do a'~ i,ho 
maine  n t .  m, ~. ~ 1 2 a r h ~ .  y O U ,  

QbLSTION: Mr. ]lickcy~ i have an old question that I gT~ess you have 
hoard about quite a bit; as to the orotoction of po-~:or. It seo!~s to me 
-~va could do a lot in peacetime to pro-b,oc% some of the vital ,oar:or units~ 
such, as generator stations and transformer stations~ by possib! 2- putting 
reinforced concrete omban]~ments three or four fact thick areur,.d them. 
I ~:culd like to " . ' no ; :  . . . . . .  ~ - ' "  ' "  ~ s . . . . .  ~;J. n o - :  to :.ho~..:~r or not ~ . o r o  are a!]~r plans '+ ~---~- -.d 

got that going i n  our co~untry in pcacotJz:'~e. 

'.:_"L. I - - I . u , ~ L :  Yes sir~ there are. ~na~ c o : . : ~ s  -~mder-b:,o Sccu:rity 
D i v i s i o n .  T h e  S e c u r i t y  D i v i s i o n ;  i s  h e a d e d  b y  u a y z u  . . . . . .  no.~'J.~ ~ m c ~ -  

P r e s i d e n t  o f  t r i o  . . . .  I t  ...... o r , .  a n d  O h i o  7 m . i l r o a d ,  a v a n  o £  p o : . - e r f : . . . 3  a t t a i n -  

ments. -;.o is on ! c a v e  f r o m  b h o  " ~ ' q -  ~ "  I:.- ,.uc,i _ ~ , . . o z , . o ~ u -  

' "  . . . .  " ~ ^  " I { o  . . . .  " . . . . .  • * " " " S b ~.,J.--~ U S ~z,~h ~no~ strategic needs ms _uav~g special mad.:= on tl:o 
security of power Di.ants in sbratogic o!ac~.s all ever t::¢ co,.mt:~:. 

Those plans could be marc rapidly advanced if the Bo:-rd h<.d a !arscr 
staff. Tie are going' up. f o r  ov~ appropriations before tl'e ]:,udgo-~ in t h e  

vo~/ near ~:..,~ure to maize our representations. Our oucN:~<:G ....... ~ 7. p~.p~,~ came "be 

me and said.~ "I wish you v:ould ",,Tire out all the t:,.ings tl:at you arc 
doin.s~ sp T:e can j ~ o ~ _ ~  o u r  requesbs for .funQs•" I sam,:~ ":!:o:~ , , ~uo ,  arc 
you ask.ins for?" They said; "Four nil!ion dollars." I said; :~l thfi:f.'.: 
I would just ss~y~ ~TIo need foum million dollars to prepare plans for 
making national security assured to th-e e=tent that ,,.~e ca': ,do Lt .:ith 
four million. ' " 

i may.say that our plans :;ould bc much furthcr advanced i,_'" ~:c had 
twice as many people. And ',;c don'Z ~,;art 5o build empires. "..%~at .c are 
trying to do is to got those plans ready; t]~c-~ ]cave a ccmpetcr;5 2orce 
to keep them up to date a~.d go home aud ~fo to -co;']< I -~ca..'iy on c=-ll for 
whatever is needed• 

That is a long ansv,-,~r ~o ~,o<~ quoo~_o:~ ~., b'.].o ~: ..~iv~s you the -~"r ~ 
of " ' are ' " ' ;.na~ ~,;o doing. kcs~ ~;o ar.~ ~:ork'.ng' on ~.a~ ~,,e ca-",. ;:or'c i'as%er 

if ~:e got more poop].o. 

• .~ . 1 .  ,~,t~ozlO.. Is u n e  Labson °lan~ ; - , i " i c h  I understand c.:.~.i~: f o r  t-~c 
dis~ ersal of industries %o flho !fiddle i/est; one of ti-os< stron,%sr 
measures r:hich you rcf~Jrrod to~ or just ::hat is it t!:at you :c,;for %c 
as possible stronger measures? 

i! 
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i.!R. }~CK~.Y: l[o~ s i r .  T h e  D a b s o n  P l a n  i s  n o t  o n e  o f  t i e m .  Y,e a r e  
n o t  i n  f a v o r  o f  t a ! i i n [  a n y  i n d u s % t i e s  a n d  m o v i n z  t l . e n  i n  t h e i r  e n t i r e t y  
f r o m  o n e  p l a c e  t o  a n o t h e r .  B u t  v,'e d o  b e l i e ' r e  t h a t  t h e r e  s h o u l d  b e  c o n -  
s i d e r a t i o n  s i r e n  -be t h e  m o v i n g  o £  a d d i t i o n a l  u n i t s  t o  p ] . o c e s  wi~: .ch ~.;o~t3.£ 
not be so dangerously situated in case of war, 

For ~%sta_noe; we ]lave ~ -" ..... " ~:z~ _e~;:e~; according' to the best repo,°%s -'" ~'- 

w e  c a n  i ' e [ _ , ,  '-"b.:au ~ s - p a c e  i s  -hi-re D e e s  c e z e n s e  ~ = ~ a x n o u ~  ' ~-'- t i " e  a t o n  b o m b , "  z , ' e z ~ e  

is no otho2 d e f e n s e  "-~" .... "~. ' " ~  . . . . .  ab~ m~,~  I ~  l:.ere is a ~elonse asa l : : ._sL "8l~e carrier 

of '  t l - e  a t o m  bomb~ o£  c o u r s e ]  h u t  s p a c e  i s  t l - .e  b e s t  d e f e : : s e  a a i n s t  -'~he 
borne 7%se-.±. -I believe a-0 t z , e  moment i am correct in sa-rln S "311&-6 o7:_ ~ 

fee!ins is--and I have talked " " 4 " "  . . . . . .  ~._~ i r .  P i k e  o r  b k e  ~--~cm".c ~ n c r ~ "  Com- 

mission a t  s o m e  l e n & % h  . . . . . . . . . . .  "~ ~; . . . .  ~ ~uou.~ u~p_,~--~,~ao a oo',.Io will no% be seers on an 

i-~.d.ustrial com'-:unity of less than 7,- . . . . . . . .  ~: , , ' ~uuO p e r . ; p ] . e ,  or ~;l~ei"e k-0 :..'ill do 

d a r m g e  t o  a c i r c l e  w i t h  a d i a m o - - e r  o f  7 . c s s  t h a n  f i v e  m i l e s ,  i7e b e l i e v e  
that strategic plants for . . . .  " " " ~ ~  b c  " u~.:~_r own ce~:u~_~ shou].d ")iaco~ not n e a r e r  

than three miles from one anobhe -~ and ~' ~-~ J.n o. ' . iou±u be cor . : .< : ' , t ,~ i t ics  p r e f e r s . b ] _ = -  

ip .  ~'~,,~ , r a y  I t h i n k  i t  i s  f e a s i b l e .  , 

Tcrrain has a good deal to do with it also. i:c ].qarned fro."., t"~e s-budies 

or Hiroshgna a--,d _UagasaR-i %ha5 the rollins --:i]l_[,r cour-%<.; arovnd i.a~asa'<i 

did a great dca! be dLminish the force and results of tl~a% bent'b, wke:°oas 

at Hirosh~a~ the terrain being flat~ bb_o effects of the come wont for 

miles. 

l w a s  in Co!orado 3prin~s d'arin'j, t ~ - e  last - : : , : p . r ~ y  ,..,~,, ~ . . . .  ~ .  '-.L.:~ _,.~,,~.u~. 

p e o p l e  h a v e  bu~7-b  . . . .  a no;;" u n i t .  i n  C o l o r a d o  S ' ) r i n r , s .  Y o u  ~ : ; i gk t  . . . .  ~ n m n :  t i t a t  
a funny D±ace for th~.o ,an.it: o u L  t::ere ib ms.. .t~.~:~or$, is givirg more 

' ~ ' ~.~ .... ~ ..... "~,-i:-~<-more and nora inqu-'.-ies and more tqou@nt to ~ .... ~:c arc ......... ,~ 

about 4t folloring -~"~ ,:4~ --', - ~ -- " " ~ .......... c _ ~ ~Lu ~._ot .... ub_o.~ o2 so:~c fJf-S 5- or s~.%y ÷ ........ *" 

'" ~~" , ' , ~  s e c u r i t y  c o p i e s  o£  o u r  b o o k l e t ~  - , : h i c h  ; i o u  :.tc.y > a v e  s e e n ;  o n - u : ~ c  n ~ _ o  .. . .  =. 
factors in industrial location, "-'- " ' ~° ,~ ms sot0 of a ori:.~cr, -L]. -;rO~7 [-ZO[(l|t 
have a prii]er on b:.~t subjcct~ I -~i 7 bc dcii<h%cd to sc~'d you a n~,r:~bcr 

_~ ,~ ..... ~ . ~  ~- 7-.~- . . . . .  k . v t  it o f  c o p / a s  o 2  o u r s .  ]_b ~ -  " , . T i b t c :  ~- -_n v c z £ ~  c . . . . . . .  i . . . .  r j  . . . . . .  ~ . . : a s c ~  

" , op__.,,.o .... of g o v c r ~ . ~ c n - 5  pcoploo brings out the neat, of dis.Dorsal in the " -~:" "~ '" " ' 

!,hen I said .......... r- .. u-:~.c ..l,j~o~:~ ~ be • ;...ion I o!l '-~~..o.b~-'- I "- ' s ore. ~s - "" n ..... m ~- 1,2o.-: t ~ : " ~i]eo.1]G 

<~.ovur.E.~o..~io "7:g;:io c..Ls'.; Z]RlidC~Or: ~ S~ SOl.IS tiL'iO tltat maybe the .......... -ci!l ............. "" 

The t_~-qc may come ..o auoo cannot afford %0 ailo t an ir~dust:_%= :;=:-_,on is 

a vital cog in ouz' orod'cctivibv. ~ to .out _<+s." f'. ~__, i_n ,~:-s'.._ .~ one .~mlacc and 

, OU!_LOIR.~" " :"~"- 7- - ]'ad o. su, rTI:3-" ;,'.2<.t ] t.fiG .:. 

certain things to lls:~. For lnsoc.nco; lr'~ ~'- of one ,.nroaucL 

which is vital in war tllcr'o ,,as one chemical = :- ~!~..,_, ,.cr,.t i:'_.to it; a::-._d -,;o 

found tl~t.~ bl'._orc -,:as on15 ~ o~,c ,~..u~,..r o. ............. in the .zholc count<,-hl-at oz'od.~.ccd 

that c'Ic',]icai, If ~"~+ . . . . . . .  -,.ou:a c,  . . . .  z s . c c ,  c r v  : . 'cz~e w i ) c d  o u t j  ~..~: s r o a L - ~  ..~'-~' ~cr;.~.._. 

unt'.l another one could be b-c47-'-~ ...... our productior,, o2 ~.~o_o~.~,;,;~.7 04 .... ~ :.,o.: we 
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have six plants t..at the Govcrm~cnh has built ~.'it:~ the aid of ~hc pcrsonn~! 
o:[' that initial piant; s~:{ sources of supp!~r; o£ %]tab essential!_ co~:!oono<.,b. 
It stands to reason %ha% i;.aybo the @ovcrm.:c-~% at sor;.o time ::ill consider 

dlsoorsal s,s mandc.tcr~; -.,-hen I referred be stron6or measu:,,cs~ %h~Tt is 

w l t a t  I m e a n t .  

i don~t ~''~ ~l:l .... t::~.~ the plan to move indu:;trios out to t~c ..i ........ 
is too fcas_,ole. Someone rrc6c about that ±~'ron Now LnL].and. ~,c. or ~ ..... 
New England r-,-,-,- ~ ~a±d. "'there arc ])~.~.~gf o£ co.~n= wrote to b h e  . . . .  ~ . . . .  ' :  ..... , . .>oa. , . ' ,=  o . N o .  ~ " - ' - "  

_olaccs in l,:cw Ens!c.nd wb.~ro ti:csc ir,.dustrios ocu!d ~_.,~,.~,;~= ...... ~,~ to." Then 
some  p e o p l e  in I.:cw Y o r k  S t a t e  "~ . . . .  .,n~°~ : : c a n t  b:r  . : , , ~ . n z e a  u s  ~o c ] p l a i n  j u s t  .... ~ x s  
t a l k i n g  a b o u t  t a r i n g  i n d u s t r i e s  f r o m  lic¥." Yor l .  -. a.nd p u t b i n s  ti:.o:tt o u t  i n  
Colorado and Arizona° There isn't any ~:~_~o~:_~-, . . . .  of aomn a--" tha-b, T.,-=~ ms" 3uo~'" ~ 
t h e  i d e a  n o t  t o  hc.vo a l l  y o u r  cErs~ i n  o n e  b a s k e t ,  %,itch ~vou ~ ..... ~, So_,.ng' -~ 
t o  n e e d  ~oo'<,so.o ~ y o u  do~ ,~ t  . : a n t  t h e m  a l l  i n  %he s a m e  b a s k e t ;  y o u - . . : a n t  sol~e 

in another piacc. Let us spread the..= around a ].itt].c bib. 'fhat is jusb 

a thous~t~; but it a t!:ousnt t::~ zi' war doesn't co!::c for five 7cars 

~no. indust~,% ~ ms going to build 80 hi!lion ~ :~ ~' c,o~.~_ar~ v;orth of no-,:" corstruction; 
-'~ may bca vor~/ wise thing for 5b.cm %0 " ~ ....... ~ " ' zo .~ -~ow ,.~.,~.~ T ~ , . ~ k c n  i s  . . . . . . .  ~ On_, ~ [ ;  L . i ~ L  

is~ put their olants c_~scwncrc ~n ~ne com~tzL,  w~'_,crc that is r e  ~ ° ~ , -  

q~STiOL: I ~vc.s vcmj much interested to hear yo:u ~ z:cthod by -:,'hich 
men from indust~ have a large share in the preparation el* tl~cir own 
mobiliz~tion plans for their particular ~ -, .... ~- ~ ~.~_~. :, vital ..... ~' -~.GuO. :llq ally 

such plan would %0 an accurate survey o£ the faciiitius o.',~aiiabLc and 
~ ° 

tP_~ 8otal oroductivity., of those facilitie£. :3c<.._. Y o~'- o--,:"~v"'~ -s~. au zqc, c to 
what extent you can dcpcrl on indust~ itself tc orovidc tc tl.c Govern- 

of the information deponc~s a Lrc..~ ~.~c corn ...... c,.s. Scr:c of those 

task Stoup .................... ~ .... ~oLr, '_Luc~s have ~,~: surveys,, ~:,~ out to-the no::tbor,~ oz s,nexr 

industry asking for just tl"_at l:~orr..,%%-:,_on o.P.~ hs.ve co:;pz:c,~ ~;..,.o -,'nforn:a- 
tion. I tl',i:,-f.t it is m good -hi:ins 30 do ~ -t.)-cy do:.'t rc'~ -°- ....... t"er ,~°~.7 .... 
a s  o a r t  o f  ÷:.-~ . . . .  G o v e r n ,  f o n t  al"_,i c.si:" ? o r  l~_~.or:?,~t~Ol:'° " ~ - "  " '~:._..:5" ~.s" c c . z ~ ; o " i - h o r s  
÷~-~-r wouldn't bo ~.~u=o,.u~",-~ to :.~.~- ""~, ~. But _,"'~ tlto-:; ~ .... .... ._+, tc so::.,'=" ou¢' st~mvc-s 
and g,ot data on productivity; of course b;,cy can do that] maiv o£ thor.: 
arc doing it. 

Requirements is one c.f the ~rcat qucssions ~"~.:,..~ .... was ~,-n "~-'~-.+~: ~ ~-o:~ o~-~~. 

~bc cement _oooolo~ brought it. uo ~c-~c %he other ~m.,~" ......... <'~ ..... ~':" "'1%11 
us what your requJ.re,:::cnts -,;ill bc mind we :,ill ~cll you-.;h,'ther <:c can 
moot +,name" %% sr.id: "~P.,,o can ~u-=~ ..u.o ]c~_o,..s kow ~,-S the :;a z~ As 
goir. 6 to last? Wo don ,I'-~ know." They, ~ said'. "r;eil;. if you car't tc]q 
us what the ' ~ .... ~ ~ oo-.'._ seeD_ requ_ro.,,en~ are goins %o be; cc~n you ..... us he:: the 
war is ~o~ -~.5~~ to ],'e over 9. Is it goins %0 be over i~ thirty daus?" 
So .... o:~ ha<~ reported Genoro, l >_'isonhc'.,-cr as so 6 ~n a tl'e_ war wou[~d be over 
in thirty days. So~?.oono o!so reported Camera! c.. ~,_ 
Eisenqowor -,.as wrong by twon%~r-nine a~,s~ .... ~. I don't ~:nc,.,o 
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i : ~ '  i [ ; " .<.  ' ' - : : ' ~ ! ' ?  :; ; - : 7 "  : ;<--  "-"" 

i ~nc . t  ,....ocs ,. p o o r  b ~ r c a u c r c . t  l _ ~ : c  n o  k n o w  a b o u t  he- , : ;  l o n g  t h c  w a r  m s  ,.~,.'".- 

ing tolast and-,:hat _~n:~,l ...... mono it-,"N ~ bc r_occssar;." to put un,icr- 

ground? ! i c  may have to go undcrcround in c u r t z i n  oases. I b o o z l ; s  u , , o - b  

t h r e e  t i m e s  a s  m u c h  t o  b u i  7~  u n d e r g r o u n d  as ~'  . . . . .  ~ . . . . . .  ~ . ~  

4 - : ~ , ,  u s e d  m i r e s  v u r ¢  c f a . o c t _ . v u . _ y .  7.%10 c a n  = ,  ~ .... , -~-  

r o q u i : ' c m o n t s  a r c  " c ~ n , :  t o  b e  ~ S i n c e  y o u  c a n ' t  t o i l  - " -  c x ~ , c t  : y  : : h a t  . . . . .  

requirements arc .going %0 be in umny cases, it is hard %c gr.ujc %-,.c 

adequacy of tkc productive capacity tkat our p_.~,n~o are orcrcns.-v ao~.c 

to give us. 

B u t  t o  t h e  c x t c r t  t l L a t  : , :c  c a n  j a i l ' , o r  " . . . . . . .  ~ :  ~" . . . . . . . . .  " -  ] . iu .  or , .~c.u_.on oiq ~ i . ~  ~ . ( ] ~ = . :  ~ i o s  

and -,,'hat ti-cy can turn out in an 8-hour da£.% ~n" a !6-1-our d..ay~ ~_.,.~-~ -~ in 

a 24-hour day; w e  gatl'_..;r : ; ! o r e  v : c  c u . u .  I - b h i n l . :  as ".re a d ; a : - c c ,  , - c  . : i i ] .  

~ p r o v c . .  T h i s  ; : b o l e  b a s l : - g g o ' ~  o p e r a t i o n  i s  n o t  e . ~ % - n e r o  t ~ : w . ,  s i : <  :::o'.V, h s  

oz% and ~.:o have just boon :oozl "S our ra;¢ ~=ons, .L ~-.z-l._ o,-.~ ............. 

. . . .  , ,~ g e t  f r o m  t h e  t~,o,,.-~-' g r o u p s  t o d a y  a_~ ~ f a r  . . . .  , , u , i  . . . . . . . . . . . . .  ,~r ~ . . . . .  : t l - c  i m _ ' t . r m a t i c n  -.:c 

• got s ~ :  months ago or even %hrcc :,-,onti-s ago. 

• • 1 " ... I. . " " 

I D ' ~ n K  t h a t  c ~.~ "~,--"~.,,o~ t a s k - g l ~ o u p  r c o o r b s  ~ c u  i n t o  a ; : ~ o o m l i z a t i o n  

p l a n  a n d  ~ ~ "  S i r e n  b e  h '~o  - . n .  ~ . _  - • ,- ..... - +  . . . . .  - ~ . . . . . . . . . .  ,.. l~,.~ :Ao .~Z ~ QCL'¢XS Ol%r t i " O S O  

e.dviso~ c o l , ~ - b t c c s  . . . . .  " , . . ' i l  ]'_ b c g m n  ~ o  . . . .  ~., ; . .  . . . .  f o r  a d a r b l c n a l - o c - ' ~ o  < ' - , .  _ ,  _..,.~-.I . . . . .  , .c  n o w  

h a v e  j u s t  a s k c l c t o n  f o r c e - - t o  s,--o~,.-~ ~ . . . . . . . . . . .  t : .~.u" . . . . .  m.a,-"'~ . . . . .  . . . . . . . . . . .  , , .~ ,_~. :  c.~-,~! . . . . .  "-'o:.~,_.,~,, . . . .  t h c  

whole thing vp to aa,cc. ~ ..... ~ o,~n~ arc never ;. != .i:.,=: ~, yet :nc,;~ until 

u~,u  d a y  w a r  s s e . r 0 s ~  a n d  ' b h c n  i% i s  n o t  a p l a n  a n y  r o s s ;  i t  i s  , % c S i o n .  

u~ Lnc nlans ]'~o:~o ~.~4 ..... ;c -;;ant to add -~rod'~ctr..c ca,ac:.-0-:.r an.;. ot:c~ 

i n f c r m a t i o n  a s  ;vc a r c  ~ l c  t o  j o t  i t .  '.-;c l .mc-, ,  '",.~-~.,~ . . . . .  - , . c - , a b t ~  e.r-d ..... - . . . .  . , ~ - '  

t~:~cs it is not so easy t o  su" '~.,, 

.~-¢,e=, :.t. Soi;,C. " : " -  is b, ,4 , , , . -  dcl]<~ %0 & o L c r . < 2 n o  , ~ u . , , ; ~ I O . , .  Can you ~" . . . . . . . . . .  " ' " 

the civilian r c o u ] _ v c m c n t s  during a .-; ,?,r; ~,.~-~ ............. ~--" ; - ' - r 's  n!gr,.~5 so 

set or ;;hat o t h e r  standard ":ight be csbc.b!ishod to flr-.~ VD t h o c , ;  r,:;,.f~iro- 

merits? 

been given yet--as to w:!cti~r wc skould not set up in Si~o Cfficu of 

Prcduction a Department of C',~" .... :~ ..... "~, , ,-~"-~ " - ' . . . . . .  ~ . . . . . .  ~ . ~ l . . l ~ : , ~ : . : . ~ o  -)~ril%{;-!5i:<. : & S 6  , / c . r  

";:o ; , a d  t ] : o  O f f i c e  o £  C i v i l i a n  5 ~ p . p k ~ j ~  a s  i t  . - , a s  c a l i e d .  " . . . . . .  " . . . . . .  

'" "'= ~ .... " ' " ~ ~'¥ ~ I  ....... '" -:-'" 2.P/.I .... "~ " bCCil dci]l~.' is S~ ~.iq.~ ~l"Cl?. ~ilu vc'.i'u_o11s .e ~;o,Ji'Q.:. ,F.~:] ....... ...Iv,, c.o~.,.c7.os 

not only what the rcqP.ircnc!.:ts have .... :el I -'or i, hc oc.s-o fly,, ":.,og.i'sj ct.~ 
" .... ~" • ,-,7i " - ii! ~" ......... thcy :vcrc at tl-~ oca].: cf the ]..ast -,.'at. n,._s .,_s ..... ,.one 

~ ~ "  ~ Plans ~ ~' o .'-- • 

~,~v,.uct ~ n c  ~:mt "ci]_]_ ~"~ p~p .... ~o~. anc~ so forth; 6i,.oy '-~ - nu;::i:,sr o:._" ::on ~ .... ~ 

abroad~ ost~.~atod; t/-~cy co~.:c up . . . . . .  ,~ a --a . . . .  ~ :~:'.. - ' -  . . . .  " . . . .  " , - ~ 7 - ' . ,  

requirements should be. -'..% s r . L  ...... ~ - ' , ~ '  ' "  " ~ : ~  ,.~r-'.!,.. b 01". "53QS ~,.,'--~. 

~ACP- t!:oy Sooo.k oE cJ_v-!-='.&'.'] r<.c',.llrO'l]CR&S b~,.~j ~,;.sa -0;lo %cY_.,.. "-.;&r- 

~:ppor~ln~ reciuircmcnts~" b.cco.usc *~ general !oo!iu£ in %":c Loo.r£ is 

14 



- 3  '~7" :..~ ,.~'i-~ " ~  w . < - - -  ~ : .  .... T "" 
.-i IN .... ~" Jt ! ' ' :  ;!~ " ' " ' " ", " £ ' . ' ,=. .  3 ..'..'.~t:._. 

that in the nexb war we won't have civilians as civilians so N u t } ' .  as 
war-s~pporting civi!ians; as part of the support to the ili!itar[~ 
Establishment. 

A great deal, of course, will depend on the nature of the "..;ar; a 
great deal .will depep~d on the adequacy of supplies, and a Lreat deal 
will depend on t~'e man who is running the tlzin~. There are cer".~ain 
people vtho feel that the civilian rzhO sets a r.odicu':,~, of reed in the 
morning; a sandwich at ~_oon~ ahd not too much at night is all z~:!_ght 

• ~-~ . : i l l  meat" g e t t _ ~ , ~  . . . . . .  J z f  . . . . .  u , . ~ . ~  4 . , ~  o ~ , ~  w a r  o v e r  m o r e  quic]:!D'% 

There are a great many thinss ,.;hich enter into civilian reqnire- 
ments, l i e  are no;; t . . . .  =:.:~ w,:at tn~ Oe.)art.ne-% of Co'..m:,er.:'.e ap .~ the various 
ot]-er departments tell us are the civilian requirements~ with increased " 
population taken into consideration, and using those as the basis of 
what -,,e consider the civilian requirements will be. Tl-ey are not refined 
at al~, but. they are a fair est~.',ate. 

,;u~o~IC~,,: A b o u t  a i~]onth a g o  t h e r e  was  p u b l i c i t y  J _ i ~ d i c a t i n g  .. . . . .  
there was a quarrel evideut!y betr:een so~e members of Con6ress end the 
Uational Security Resources Board on this subject of operating egcnciss 
versus advice to the President. That seomeC to drop out ef the oicture 
all of a sudden, i -::oa!d i~:e to know first "..:'nether bkat ar~m,~.cnt was 
restricted to this task-group matter that you '.~eni~ioncd i-ere; ~..~~.~, :~""~ 
it covered greater grow~.d, I would like to have some ides. '-"~ 

, ~ _ . ~  • ~ O _  ~ - • ~ , . ~  ~<; . ~ ' - ~  aa~._,~zon~.l arcs. corZ]_ict there , , ' a s ,  Secondly~ srnce it ,,~u~ ..... ~ 
the thing has dropped out of the picture, I v.ou!d li.'..:e to !auo~,, ~.~hich 
side ~..'on, .nether the thing has gone underground, or ..."zether it ms awamt- 

• • 

.., O~ . r e ' .  ,, ing a decision by the no: .  cnazrman of t n c  ~ ~ 

YR. I-KCI.~7: Under t]-e tara:as of the Ebcrstndt deport tl~e B'oard would 
have been made a ve~ pov;erful agency from the staff staudpeint and would 
have been given tremendous po}:er over the established peacetim.c dcpart- 
meuts and agencies. ' . , e ~  une Oresidczrb czec.~i~Oc~ to accost tile% report. 
He declined in very strong terms and said t-mr our board is an advisory 

board pure and si~ple. 

a~¢;tn~_nj o . . c c o ~  jiv~.nc advice is "-~-:" Now~ to d .... e:d0e .v a]m~ost ....... 
,.I --r _I " trod on some grounds to be operating. Dut how in the ,or1.,~ can you 

advise the President --h,-'- . . . . . .  ~ to do un!css you have t'::e information; he:: 
can you get the information unless yc<~. go after ~'"- -d~ere yoR can get it? 

• ~ " , ~  t h a t  . . . . .  k e e n  c o n s i d e r e d  That is what the task jrouos arc dol_~, and "-a ~- 
• ~ -'- '- ~ ' - ~ 7 , , - 1  n o t  ]DO & ~ . O I , ~ G . ~  " " operating; soma people think tn~.~ ........... 

There are two distinct feelings on tha~ operating idea in the Board. 
o -~ ~:..~b has to do -,;mzh the ostablis]~-:ent of tl~e That ~ ~..r~ of the act "~ "' 

u ~ . , . . e  7,1ore 4- '~ - - ,~  ] ' , ' n ] £  N a t i o n a l  S e c u r m t y "  " R e s o u r c e s  B o a r d  d o e s n ' t  . . . . . . .  ~ . ; ~  . . . . . . . . . . .  a o . ~ ' ' ~ _  . . ~  o f  

verbiage to set forth x'nat the Doard shall do. One of us--ik-. Cii!:u,~r-- 
was a strict constructionist; if a functieu .:as not exactly included in 
some '..,ord ~n the act~ nothing "mppencd; -,re ceu!dn't do ar%.;thiug. 
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Y~%en [h-. Hill prepared his firs% organized pla n, l ie said, "These 
offices shall be tl~e nuclei of operating divisions." Per instance~ hhe 
Office of Production -.,:as ~o be the nucleus of an Office of War Producbiou. 
Ti:at meant that it ~rould become an operating di',,isio:z cone -,'at. .,CI!~ 
that nuclear thee- D- was blmm out somotP..~.el none of :zs imo~.-s v:.en, a~ut 
along about the tkme that _it.. }ii!i left the Zoa.rd~ ~.~e fo-oc~d ::e - / : e re  not 
be bca nucleus of an OFfice of Tiar Prcduction~ ~'~ were sP.nTy to be 
planners. De ;:ere to plan for an Office of -./at Production; t',~en '.£ ,;ar 

c a m e ,  I d o n ' t  l ine ' , ;  j u s t  w h e r e  ~.:e w e r e  2 ; e i n ~ .  ~;e " . .ere  t o  3o sono ' . ; i , . e ro~  
but =:e were not to stay in that Office -to ope=~ate fit. 

1;o~. ; ,  I *;un:m~" ~" ~,o..a~'- ~"" t h e r e  -,:as sores c o n f l ' . c t  _.,~, o o i n i o n  i n  3 e n % ' c s s "  
som. ctJ]~.o a b o u t  a , , ,enuA .ago;  o r  "chef . .ovcr  "~ ~:',af,, =~ .av3 .bcon~ ,_u it couldn't 
v o ~ - , : e l l  b e  r e s o i v c d  hher~,  b e c a u s e - , . ' e  L a d  no  ] . c a d e r  ~o : .~o  .... o u r  ~ . ~ . . ~ . ,  
a n d  t h e y  c o u l d n ' t  f i g h t  a s t r a . . '  ! : :aa.  I a:?. ":c"; - , ~  .... ~ -" ..... e~ • = n s  to -ir. StoeL~an~ 

~:ho i s  m e r e l y  t i ~ c r e  t o  1.olc. t~,o.. :~.ru-°- * a f t e r  . r .  1-~=7 . . . . .  ' s  join,-;_, u n t i l  l : r o  
. " ; a l l g r e n  o r  , : h o o v e r  i s  t h e  r.e-,: c i t a i r m a n  co: . :cc  i n .  "."'i:~rc c o u l d  n o t  :.:c a n y  
b a t t l e ~  b e c a u s e  t i ~ e r e  w a s  onl5,- o n e  , . :an in %::.e r i n g .  , .c  -..ou]=.1 h a v e  t o  i m v e  

. . . . .  b - ~ b t  -'," ~ . . . . . . . .  " f  " " " t o  SOltloone t o  5o ,~p u . ] ~ r u  t o  do  . . . . .  u r e  o t h , u r  .,~.s' -- . i t  = ,a t . toG ",e an 
operatinz body. 

N o w ,  :,hat a nc:v chairman -...'ill thin:l: I don'% ::no'.:. ".[ov. ]:no~; puri-*aps 
bettor than I do, if he thinks it shou].d c,o an opcretin.j ap:ency to a 
certain extent, r.W- of.[ice "..ill £ul'nJ.sl" ]t~r,. -...it.": _o!ontv., of c, ..... ...... ~n_o_,.o:~." ~"--: 
If he *"-~nl's~..~ .~ it should b e  ourely, ad-,:iso~y, just eclicy p ! a m - i n . ; ,  then 
othezcs undoubted![,r -,.'ill furnish him -,:it!~: plent.f, o2 .ar.:~.:m~:Ltion. Lut . . . . .  ~n~_.=~ n 

• " " '  ~ ": ~ i f  is " " there zs a new Irene of co~_.~, dra~m, ti:cre . join 5 be cc co~.:flictl, 
I can't to-.! you what is goir,4.; to l:appon. If there-as bccn a hiatus.in 

. . . .  ' ~ '  o f  t :~o b a t t l i n g ,  _~  ~+ i s  on~y b e c a u s e ,  o r e  ma n  . ~ ,  . . . . . .  zone ou% 2 o r  a c~r.._~,~ 

".,/a t O r. 

_ ~u.~J_u~_i~ .Looou,,u~ ~ actions in 
rus:~..la~orj m-d planning agencies d-'.r~_nL: - ~ c  v;ar, . : c  f!rst fumb].cd aro,,md 

C.,I,.~_..-~,~,~S L ' .1~o  C O V . . L L  ; l cac~  ii '0 t]:oSo .... ~"~ ' ' ; s  a b i t  t r v - n g  t o  f i n d  p c r s  ~7- .+~. - .  . . . . . . .  - -  - 

Tncn : : e  had to change tl:o orjan_~.za-ozons because DE .... o.~c.~, .... various _::)on'son - 
" ~ ~.LJ -< 2-.u v _(2 o alities, b o c c . u s e  c 2  ¢ i - c z r  zd~_osvncrac>cs~ pcc,:.lic.ritips~ c,z~c: ~ ' ~ : ~ : ' - ~ , ~  

to do things. ~' , -n:  " . . . . . . .  i ~ x ~ u  o n ] , . r  orar..gs oft ' - ' - ~ "  y o u  c a n  a c a c c i . : ] _ c a ± ' .  5- and -cncorct, • ~ - j  o ~  , e .  u 

, ~ , - ~ , - 4 ~  . . . .  - bvcb , r o y .  b e . r e  to c - m n  :.:- i t  - . k e n  y o u  b o , % ~  i c a l l y  s e t  uo  a n  ~_:~ . . . . . . . . . . . . . .  , 
t o , f i t  i:z~-~mn b e i n g s ,  i n t o  t i - o s ~  ~ l a c o s  " O : s h c b . , - i s , :  :"",o, ,.. . . . . . . .  .... ~ , ~ , a - " ' - ~  ~ e ~ . . . = ~ _  ,.,~ ~s-" 

g o i n g "  - . o  b o g  d o - : n  b c c a ' . : . s c  o f  "chose.  , ; c c u l : ' . . a r i ! ; i c s .  

. ~r~upo ~ you had such :persona!tattoos as Donald ~l.¢J.sc:b Bcr'mrd 
~arucn~ and @cn~r~- Krmdsen, you m_.;~:~ Lc able h.o ,'lo -~::.a~ all right. 
Hc-,:ovor~ if you " ' people win.i- loss . . . . . . .  

_ ~nc ":,.'at effort. Does your plan :,:,rovido no.: for c.,~._~.,.~.: .... _it 
from t~,~c %o time doocnding upon certain p~roo_,~', . ..... .... 7 ~-.bm~" '~ whom you e:--',risa6o 

using in th~ devciopmcnt of t h e  p l a n ?  

.--n-, T--~ .4~'~ ~ Z--t~ TT. ,~'t;..."r;~ --='<---:I '7T-" 
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l . . . . .  7 { ~ 0 " ~ £  : X & O l l l t  t h - , n ] (  i t  . : a s  ~: ~,0.~';~.,. t ] : & b  :÷~,~,  .'1] :-].{y-:l ~ :.w, 2:!.O\: O 

~..~ !,'o .:ave getben %0 %;.0 . P o i n t  ..moPe cor3aF.p_ p .I .... ._,_~,.o., ..~:,,-~- 221. 
I ~"~'q.,~._,. s a y  t k i s :  _,l.u O f f i c e  o:7 . ~ , , n * ~ _  ~ , , . , _ ~ . _ ~ . ,  i s  m a : n w d  = . . . . . .  ~ l : , -  o y  ."J-" o.:~. 

• " ~ " " ~ " ~ "  . . . . .  . . . ~  . , :~G o : c ) c r x o i ! 3 c  5a2 1,'he l]&vo ]l&d o~.~Dorlor~oo 2r~ -.~ ...... ~0 ~ an/o~.O Who ';no '-~] 

industr%, ]mo'.:;s ' - " ~ "  t l . .a  sc=n.%s; ..... w ~  b a s i c  ~ e . c t o r  i n  - . ndus t : . ~ .  - i s  l'_uz::c.n ' -" • t ! " ' %  

i s ~  h t u , , a n  r e l a t i o n s .  ]: t l . i n k  i n d u s t z - , : ,  . : - c " ° " - o  ~ ,~ ~s" m o r e  i - ~ 2 ~ : - , d  . . . . . . . . . . .  to pa>- 
~t~n~:_on to ,~-2az factor than :'t:-o st'2,~u;,~ ".i2 ...... ivclT pa!cme " " 
don~t ]:nc:~" ~ow you ....... . . . .  ~ . . . . .  ~os;-i ' ,b.r o ~ ° ' ,  f c , r  ' 2 " ~ - ~ " ~ - : + - ~ - ~  . . . . . .  b ]Lu '2 _ ~ a _ c , . .  . a u ,  , ~ . ~ , _ . a . u . _ ~ ,  ~.:.,.,, ]3.21 

p r c : o a z , e d  : : i t h  other . . . . . .  ~ ' ÷ : -  5 ~, " ' '  - ' - ~  ' < ~ o b  ~ ' " i)~r~P.~.n_.l~cS ~&O r~('.V6 _ ; . ~ . .  L]lOg~ ::, 2C, SO 

the firs~ ones didn't work out. i don't line',:, i d.crt~b bcliuvc 2: cau 
ann:or 2,. 'ov~ question o a ~ : o _ ~ , . ~ , ~ . ~  o '- -" ~ - .  ~ '  ~]..,.J" -~"~. 

O u r  p l a n s  a r e  t o  p u t  " - ~  v a r J . o t ] s  ' ~ :  . . . .  " ~ . . . .  ' ...... ' -  I) O S ~ ' ~ . O ; : ~  t [ i c  i-'i~j!l 1.~.,) 2/'D b: . . . . . .  .'~ 

w o u l d  bo " '~ ; -  ~ "  ....... -' ' "  . O O o u  ~-.' ~OULL for thc.8o jo1"DS., £ ; ' . ,¢Sc l ; :c l2 & t O  ~')~':"+~_,_ ~-U--~ to .... .,~c,,'~_L,,}~,,;.~' " ~ ' - '  . . . .  

and %boy are briefed cn " < ' ~ ' "  -"; ~ -  s : : c : q q  dc " " . . . .  ~.~ ,,.,c,. . . . . . . . .  : :b  g'o% ,':,. c . x . ' . n c c  t . . :  s z z c  t h e i r :  

2 D pretty T;oll~t;.:~os:~ :,i'4: have herd s~x,ilar eosit:Lons iu t::c at!let ,v'ar. 
T-c t a l k  t c  % h e m .  %0 l c n c T ;  a b o u t  t h e i v " c a p a c : L t i e s ;  +;..s.',.,~,~;LL. o o i n t , ' : { ~  c . f  vi.~w;..'~ 

their rugged-~ess, their finesse. 

, : n o n  a ; : ran  ms .p:nu i n t o  8. ~ . , . . o ~ . ~ 2 ~ n }  1:.; m a y  c , r  ~'a:,- n e t  - . , o r ] :  P u t  .... ~ q q .  

; n ~ t  w h e t  b ~ i l l g s  a D o u . t  m._Oc; .  OU&L~! - -OV,L r - - - ' g 'GCQV.J ,_  - : : C  .,,.:: l u O . . . , ;C r rS  ' o i o ' c  

oxact%y t h e  right m a n  f o r  b h o  .... ~" ~Vc to 
o a n t t  d o  ~- ' - ,  " . . . . . .  _ " "  _ . . . . .  ' " u n q  j o b }  t 2 1 o i q  120 i 8  u n . ~ i l U ~  DPC:f~O5,bE,~ ~2  21(. < ~  re.r" ;2 . : . 'L  I?Q~.; :~ f,!" 

h a  i s  d - : s c a r d e d }  ~_~ ha i 8  in a l c r . : c r  oc l zc l . ' . >n .  

, , ~ . ~ L O ~  l-:On,~_~=..:. 1 .~,  ..mu.~e/j;-r"~'-'~ c n  c c h a ~ z  o f - o n e  .2c]./.~;7-.;a _r . . . . . . .  : , , . : ,~  20 

t h c . n ] :  y o u  -"'- ~ " ~- : . . . . .  " ~ o ~  a vcr~-~ f i n e  t a l k  c~..., t q c  ~:~.~-.~ . . . . .  ~ b c c a ~  . . . .  z%,"~- ,~..u_<"'~" ", ........ . . . .  , ,.r'~,~.~,. . . . . . .  

T h a n k  ,~-,u~ v e r y  much. 

(30 -:arch ]S49--450)&/nmg 
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