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THE NBRE'S ORGAMNIZATION AND PLANNING FOR WAL PROCUCTICH ali) LTS
TMPACT O THE CIVILIAN ECONCHMY
3 iarch 1940
COLOITL HOEFFER: This mcrnlng.we are conbtinmuing with our series
of lectures on procuction planning, Tnis will be the tuird of our sorie
of lectures on that subject. Our snezker ccmes to vs with 1
ience in incustry and later in the Govermuent, so he has a

beckground in the subject of
ne tock over the conmtrcl of
Jecurity idesources Dcard

Office of
of the ilas

Oroduc*Lon and the impact

I taks great

give wnat

more

produ CVWOH'J+u“A13u. Steoawlng lal
whe ingustry teash grows in the ..ab
and later In Ceceilbar he tool charge

pleacure in presentin

I am very glad to te here wit) you this rmernlng

: information I can in on informal woy on tre work of the
FEatiornal Security Rescurces foard, I understand you have already
the privilege of listening tc iwe or three of ocur exscitbive. depa
heads and that later you will heve sore good ones. 3o theve is &l

little interim where people like ne con apuear,
I an going te go on the assurﬂt‘on, "eublemen, +haf

about the Lational Security lescurces anr” “
functions, and overation, than 150 rmillion-obther asricans,

e

wes sel wp in the summer of 1047

Security .ct, ¥

%
ekl

vile enactient of
Wetional uecurﬁ*y

.r,:ull
ch established +4ihe

~ -

Production, Tuls particulerly gualifies ., lizker to 1
icnal Security lescurces oardls orjanization and nlann
ef that nlancing on the civilien econony

el

Lels

ned
olent

Central Intelligence Agency, the dilitar- Zgtan!
Secretary of Defense, and the Hational Sgc;rit;
zn advisory board, o plenning boord. 1T is rot card, It
is a civilian staff apgency of tlhe “regident and e such it ctions on
the same top level as the lationcl Security Zeourell, the Burecw cf The
Budget, and uvihe Council of Becnonic.: dvisers.
The Docrd itself consisits of the Jecreiorics of Girte,
Defense, Interier, .griculfuvre, Connerce, and Iobor; it is
a civilian chairman, Its cole funetion, as :pﬂWW— cuh In
to advisc the President concerning the coording of mil
induvctrial and civilion mobilizaticn. Thare aorc Srel
the law gix specific fields in which sdvice shall rvfﬁw.
concerns the maximpum uillizatlion of pomncver in the event
prearaas for tne effcctive use of the Hation's natural ond
resources for the taird,

civilion noeds;

1




Ledeoral agencies and departments concerned ~iith mobilizatieon in Tno evens

of warj fourth, the relationship between the noienticl euonligs of
potential reguirements, niiitery and civiiian, for nonpecer, for pr
facilities, and for materials; £ifin, estoblishing and conserving
reserves of sitrotegic and critical materials; and sixtn, the stz
Nl

5
relocation of industrics, services, govermuent, and cconondc cctliviiics
wiadch rill be considercd or vwhich arg news considered cegsential vo the
Liction's sceurity.

The Doard has to advise e President in these fields, ell, tunt

to be adviscd on ¢ll those points, and cericinily whzre
salf agency charged with the duiy, the TeS?Ohulg-*itI, of giving
L
;

L ;
looks like o pretty foir assignment., Cortoindy the Prosidont hes o righ
s

advice., But viien you seot dowm tiacse six noigis which Congross

a'o out for the Boord to advise hinm on, and when yo“ totel them p,
vhat they add w to ic the responsivilisy to odvisce the 2residont on
virtually all phascs of a corpie old controliced cconoryy, -inich is, of
course, vhatv we will have to cxpect if and when war couces,

A1Y these tasks are being doac in the dational Scouridty lesources
Board with a2 keen scnsc of urgency. 1 think perhaﬁs thaot scnsc of
urgeney is theorcticolly woll founded, Locousc we nave be walie our plans
new, 1 was reading ¢ notec last nizht on a specch thatl. Zvorse Joshington
made in iew York to the first Congress of the United Sintes, and I just
Jobted this down: lic said, "To be prepored for wor Is cre of the nmost
effcectual means of prescrving the pe ace.“ vo ii you follow vt unrouuh,
vhe bettor provored for wor the country is, the betor and mere officctual
will e tie weans for prescrvin poace.

e enteored Vierld var Ioin Jp it was not until Sugust
1813, just three nonths before o thot wo finally cchiioved
corplote mobilization. In Docomver 1921 wo corturced lorld Vor 1T, ond it
was practically twe yeors in that Cotu 5 e e had acnlioved completo
mobilization, Vo ned time Lo eoxt develon plans, DeCLusSe W

L

had allics that ong
will be no such per
comes, will be probo

sagcu the Cnery.  Sau neilio Sime very prouablyr thore
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icd of groce exhendod o us,  the oot wer, i it
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c ~ature of 2 bldibz srer, with susden gnc
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v
pcraaps hldusp”ba ctbtack, Jeoriaaoss tne Jirst o wrill knet of L
be wdwn e wek _Sony nerning cnd pcar the rodic shricking and tho
loud speakers ng ond the voleos of reaning up ord dovm the

stroets outside our virdowr erying, "2itts s pong.' O cowrsoe,
then is no time bo think, Wicll, now, vwo hod zoetier 2lon

7 to deo sonmctiing
cbout this," o. Tho tidu to plan is richt aov, ard it is the only
time o will heve to »lan. ond no one in Jporiez, I Lhdal;, c¢on sz ho
long thot tine for plonning is geing o crbund.

Tmen tnds act wras passed, as 1 recoll She gonoral atuosphers In tho
courrtry 2 year azo 1ast sumiicr, there ies o sort of Loenscnuss, oo wionih

TTTN TIER TT I lT, fD e e e ey e
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that perhcss war was orebty nocrly duc, vds ¢
but that wo owere in canger of getting into that war sheruly.
to e a goneral fc ling thrcughout thic covntrv——f wonty
avcut the Militecry Tstab llslﬁczt, boceuse [ dor't ko about
perhaps mey nob cone for four or five or six yoors, TJ;L nor
It may not ceme for ten yunrs, Lt Moy DOVOT CONCa I don's
that mysclf, bul thot may very -wrell beo truc. Ay, waore
to be the scnsc of urgency in many gquorbsy i
thore should be., 8o, since we nave only v
attack may tome, 1 thinic wo should cporecd
rizsnt now.

[ cronlth oo
oming, 1 wenlt ¢
fa)

) s L 1
g thet wo 1n tac L B
. . i . - ] P
Als Tine Lo Dropore Lor hdLover
at

thao urguzney of slarning

Te me, looking at tho way ‘ings.arc urf ding, it docsn't look s
though peace is groving v or cven montily noorcer to us. We sce the
situatﬁon in the Fhr Dest, Those ol you TLG nave soont timo ount Lhore
must reclize what fall of Chine to the h,qu portonds.  You must know
vihot Burma, Indic, (nlayeo, and Zrdenesic eas 1n o
ind vhat is geing to stop thoeir coming dom? Is ang
o line? With thosc ploces gono, vwhat price Austral
Thosc are things that o wove Lo thiax of.

Stolin iz, to put 1Y wildly, an amnud

arc ziming at world dorinaiior, o

past thirty or sixty doys unleoshed vhal ovpears i
Journals 1 hove rood from cihwer countrics 2c well
bold and vigerous, intonsive, and corprohonsis )

Vo
liberty in the nqyof freodon of roligien, Jhat is
vhere for the first time a Prince of i
pubt on trial and sentonced te a Zivi
erd the fiftcen ministers viho are
stricturcs pub on religion in Jleam
only 4h¢ boginuing,

Taosg shings indicate the trornd. I ovealt soy thab ant icy
advice te rorvay lo avoid b Lerth tlm ‘
hings arce rot things that il homoen L
o bug that is going to fleower irto o Lot

N

So ¢ have te propore for o1l those
if vo can male oursclves stronge o &t
we wey be able to word off wmr for ood
booutif dreom, Thaot is oll it
through ceconemic ;
c¥ponsicn on the vart of grouns

.;J
C
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IrESSUrS, anc
domincting positiony i

Liovr, T soy Wil v can go
strong," but hor is o tiix
Mr. Beruch, for instoneo,
Lo go on yoar oftoy yoor
:_1¢;cn, €5 pillion, &0

scivus strong
troubling
oty trevbled over vhothor twe car afford

1ncrcaslng budeots of 45 Lillicn, =50
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boek and just keuping o cold wor of nerves going St;:airr €1
vie will contisue to pour oubt that moncy in proparation f
maintaining thebd propored stote wthil groducliy b ony
veaken oursclves to a poimt where e arc not &8 strong

~ ey

behind it 2ll as.ic wouwld ike to oo,

“cll, noir, tiat is the Lo

Sgeurity Rescurcss Zeard is opuore &
tae Iunctlonu of the Booard, tie dubtigs ard reosconsibilitics of tic Zofid,
I vrould like to tell you a 1ittic cloud its orronization,

It hes o civiiien cha
of the-CGroyhound Zus lines
Jon Stuulmun, assictant
tihe .cting Chairman,

Under Lir, EiZl vic hied cg Vigco-Chodrmmd
president of the Spoerry Grroscops Com;:n; ond
of the Sporry Corporctlion. o rosijucd ~witl
able man, philosophical, He would shudy thilng
tihe CJ.;rmah and Vice-Crairnan e aave throc :

iceg of the Genoral - -Coumscel, Yhce sccend 1o o Fallgneaty
of vhieh the Dircctor, nr. Vebidng, T underseand, spole to roul. 1o third
is the Office of Mobilization Procudrvres cud Orgonimevicn, Those orc bhc
throe staff divisions,

P |

noen o have bhe four line divisiens ung twhe Gffice of Zro-
;3 tho Officy of umeon t“"ourcos, “hieh t"kus in manpmmrj smoalicenl
5, ar J hOquﬂ ~I unuuruLLAd aalhoLr. *ﬁu Ui"
T
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o
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Lo Office of Seononic
ononic Stebilizoticn
jericre for other counbr )
cr under Griff Jolischa

. o
I> is on excoliicnt, &
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The Goneral Ceursells Of%7ce, os
the Doord!s work., Ono of tho bl

ilcn I considor cxirencly geoeod, Is this Latcoubivo

shon passvd by tho Cougress, o5 1 oaewve ne dount it

Prosident authority to put into «ifeel dnstontlys
reguirsd by the crrival of an oneriseacy or & Lar,

General Siscennowerir is laost roport ce Thiof of Zoall
legislation on tho Loolis for an cmergoncy iz bhe gorongeot

tovard vicging a successful ver, ScoJuage Johagon, vho 2lsc
speal to you—-2 delightful mzng youw will onjoy biis talis——usic _
his ¢ stafl lavyers, but voing lovwers from 2ld the Fodopold ubpartAQHts




and agencies who lmow anytiing ebout ensrgency lepislaticr, and using

larvers in private life, eveolwed this Executive Powers ..cit, whieh ill
ua tge basis for all the orders, reguiations, &nd cortrols viilch mast

necessarily be put into effect vhen war coies,

The Office of Plans and Programs has been expdeined to you by ..
Vatlkins, Seo I won!t o inte that, except to say it has iweh te de wibn
thie balance sheet coperations. The requirements for srar are gatiiersd by
his office and tue resources of the cocuntry are also neasurzd, They are
put dowir on the debit side or credit side as asssts or ldiabhilitles, i
you will, Tuen a belance is struci; and vhere there is o saortz z, taat
sneortaje is brought to the attentlon of tiae President, “/ith advice Ironm

the Board as to what needs tc be done. It ngy ho that nust e
increosed preoduction, plent exwonsion, sucstitution of icis, or in
& tight sguceze possibily o chonge in vhe suravegic concedi, o
The Office of licbilizaticn Procedures and Crponizaticn has to de i
preparing pngS and sebuing up The VAr ensriency cffi es tlLat have Lo bo
A Lhcrc core 137

put into effect in time of wvar, DBotieen 1939 and 19
viar agencies establisihied in this country, Thet is o
one cvery bio weelis, Soueg of tiieln had special purpos
viere short-lived, ronce of tnen vwoere well ccordinated, oond 21l of them
verc responsible directsy to the Jresicent.,  Thob is aol o jocd way to
crganizec,  So nov tlie L;_lCL of .obilizction ?rocedures oand Crganizobion
is plarning tae neture of officces that /i1l howe to sot. upito tole

.

e
carc ¢f the civilizcn and war-suvpporting cconery in casc ol ior.

¥evr, thot is 2ll staff rork, o8 you coan sod.

Then comgs this Cffice of Production, ~diich ic by far the largcsﬁ
cffice in the doord; the Officu of Tuman duUCUchs, hoving to do will
rampover, as T exploined, and nedical serviees, Louvsing, and uc‘forthj

the Qifice of Transport and utor"m 1u;nuu by Crptain w*c wille Commoy
and sugported by Adwmiral sloron ~indg Coloncl Iorber, oro oTc The ne
orzonizeations in the Doords anc the Office of Zconon <
its two divisious leoded by ir, Srifl Jolnson ond i,
for domestic and one for foreisn countrics, :

o

The domestic £icld of tuc Cffice of Ticononie Stabilization deols
vith tac ficld that U2. covercd; for instoncs, price contrels, 11ventory
controls, voge controls, rotioniny, ard ohe vorious obher coastrols cnd
regulotions vhich o civilicn cconomy must accent in o =4or, such os forced
savings, ar toxetion, oid cleoronces of plong Tor baxohion,

m a‘)

The Office cf Proauctlon is caarized tith a matber of things, I think
perhaps in peint of dmportance thie part It ploys In inau tricl mobiligciion
is the basis, the solid part, of iis work, o3 it also hag corbain functions

5




in the lest war that it nceds to be nade ngQy’lor usc

and officos that cut ceross the +wliole boord, lile the Con ol Faterials
Plon—-the yardstick by which the allocation of sicod i
Vs measurcd. That wos o very iaportant conbrol order
much and was o fundaimcital in the distribution arnd all

T I I -
I dog DIJC i [T PR ¥ et

vyt e
Elnt =0

cf natorlicas

it cculd, of course, we irmroved., It wos hastily dmproviscd ot the
time.. Althoug: there were amenduents from tine te bime qu_.u its lifg,
it stildl con be greotly simplified. Thet hos boen deone, ond it is gbill
in the course of revici, Iut out of iy ill come o nrotity good contreolled

maborlals,plan fer the use of industry.

Then tacre is the Small Susiness Jdivision, Thich is vior¥ing on plans
which are pretly sound, I think. o hove 255,000 monafocturcrs in this
ceuntry, Logisiction considers tnosc hoving undor 5CG bno_oy'c to Do
small business and thosc with 500 cmployecs or over te be icrze busincss,
250,000-p1lus of thesc carc small business, and thoere arc only 4,0 £ that
have 500 cmplovccs or ovoer,

[}

Small busincss nust be a2llovwed to coniribuwie 1bs sharc, not wo luen

small business aliwve, bub just Lo eed our ceonciy” gZoln Tou rolomacTy

the "bits and picees" orogran in Bngloid during the hfr. You remerber tic
farn systos in CGerweny, wierc on cvery form Lhcrc wos put o wachince toold,
Zvery moralag @ Srucl would drive up ond loe 1 iol c
preducts of the doy before. Tho famer and

hired mon ond so on vouid just turn out theoe G el

CVCIY Lorafc and cvery alley snop should play o nart, That is the goncral
thiought--that small business, larsely through flic subcontrocting nreecdurs,

cf coursc, must 2o vrousht Into this,

The smell Lusincss Divisicn of the (15T found on _nJqu matien ©
tiaere arce o awmber of Tederal depertiicits cnd aﬁcncics ﬂmu aave san
business divisions, lilkc CJomicrec, the Fud
Departient of Justice, the ihnitiens Bosrd rocun
Business Cemmittoo, the llcusc duall C
others., So tlic Dircetor of the Smoll
them 2ll togethor. Puraans tiore were
most of them had never met one anchacr.  Dub tho
were all vorking in the intercst of swualdli busincss

.

Thney have srorked out 2 nrogrorn for small bHusincso C
this program has now reecived the unanimous cpproval of cll the agenelcs
reprosenbed on taot board. Tacre is no IV8501, ;f tnosu pLons ars pus

inko cffcet, vy siell business il not Lo din 2 sosition Lo sob inte
tihe wwork quickly tie ncitt viiic, no rooson iy 1l connet contribubo Lo
tihc produvetivity tihot it roproscnis far phrll r thie roxt time thon it
did in 1941, 1942, and 1943,

TN 0 T, 7, FTTe = e
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Thore is clso beding scet wp o plan for on Office ol r Pr
with toc industry divisions loia out carcfaily ond woith id
with thodir Dsocld B

vh@rﬂ thore will ke stand-uy direcieors with tho
pcoplc appointed. For cocl svorn division e o
olizible appointecs, men able In business, onc of hown :
wo talc over the post conc unyy,  Should var start asain, T
vronder then hat wo acd betior do ebout this oud say: "Joo, do you lmow
cnyone dovm in Delles o would be a gocd mon Jfor thict regional olfico
5

dovn there? Thet is in course of preooration noe,

*

JL8nAn

snother activiity progron for digpoersion,
Leotween 15 end 18 biilion dollirs o poor congiruchting nonnbs.
we don'v cxpect any lorge orgorization to move or to troflt up its

still if you are in o tarsget arca, like Pitdsburzh or DMUFO'B, for
irstonee, and you knovw, if ;ou bolicve In a renlistic vi c“ that tlose

ploces are goling to be toarzot croos for thc e arudent

to continue to btuiid cipancicns o your drosert
readily be wuili clsoviore?

s
YRS Lo Co
+

ACL Lnu cf
o

o the part of tho Gowve
- nenwotory iy disoorcion plan. Dut waL
2 y Just as ¢ Love to nole ploas

a5 e are making plons, cnd Love Lool nial
cozwed by blic Prosident——Ior Llo so

Plons cre wuder woy for thoe sceurity of tic
itics i the country. That cli comes undor

SIOARS

But, as I szy to wou, t.uc ooin job : we concedve te ho cur
aslt In regord to irdusrial mobilizotvion, e, induvstricl Lz
covers an avful lot of things, Thce Lundtions Scord, for ins
muet: &vbention bo industrizl mebilization; bV" its reonrescnd
tell you, upon “uusthnln“ thet i
ncans procurcnent plamiing.
of the 255,000 meaufocturir g
cxtroncly 1Lubrbqu* in plons
inobilization-—~and thcy siould
rcly to Iurnish then qith tie

Woodn the Offiece of Production hol
for the nopilization of industry it
wn ldcas as to what ite mobiliza uiov
be doirg. It doosntt nuor iihat dndu ticiot,
because vhan theot repert cormes in i AC 1aVe Dedn
scleeted te hiclp out in tiot respech, is uLLLWv b flrst Dozur on

N

which o dircetor has bo build

4 i o]

fen
L] .
irdustry

T,
thinks shoulid
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New, before L go ary ITurtier into the mobilization plian, L wani to
speal: aboul tesk groups, which is what ve call tliose nembers fron iriusiry
orr

virab we bring in to hwelp muleie wcbhbilization plars for their particular
industry.

L

Z

The COffice of Prcduction nas thirty incustyy divisions, =aclh: one
lieaded Ly a divecbor; the directors are éravm alwost entirely--iv
may be twe or threc excenptlons——from industry., Those dire

=)

ot
¢
o

the fields-din wiieh they arc supwosed Lo operate., Theyr set wp their
ow field, and they divide it intc separate industries, Thns Join
3] A

Jyrer has charge of saces, leather, hides, and s.ins, ¥

three industries that he has to asswne responsibilily for and wale mobilli
tion plans for,

Jo John Byron says: "Now, let us see. whabt aboub shees? So he jets
four oy five of the nost axm urLPﬂCQd qen in thc sioe ivdustrv.e ihe firsh

cric he picked was lr, Jo;iscn, o 15 bhe dresident of the urdicobti
Johnaoa Shee Compaiy; aaoqher, thue ~13bident of ihon “cAln, another
the President of tihe Interuetienal Shoo z :
Hanover Shee Comparyi and one mOre, Those

e tells them what the problen i1s and he savs:
ricbilization plan®—~I tcelescoped als wrords-—"an
nalzing taat plan sowwxd, Une of tioe first thiuge
te take all ths various orders, tiwe L and II anl
under which the industry opecrated during the lasy :

them carciully, maling supgested revisions, ancndmentes, deleibiens,
rescissions, and additions, so that vou can finelly cowe wo -rith a wcal
of ncics and sy in effccets 'If you follow cub tiuwcsc S“=gustions, 3
w111l be putting dnto ¢ffect the corders wihich will ellow this industry
to cperate with the fevest and siallest obstacles and :ring abcut tho
naximum proGuctivity in the mininum time,tH

[h

Thoy arc asked aiso Lo anbticipate tus
rnacks over a thole var, becomso ne one Mo
last tyenty dams or thirty jyoars; dul <liat
shart vith? Wic vant your advies imncdiais
suggest out of your eigroricnce Lo countoracs buose ubotilenceis and breai

then,

e Lobuicncels o nrill

cn xpaz Wmossuas vow vould

They- are asiked: Whiot Hind of orjen
nave in an Cffice of Giar Producition il
ments of your indvsiry? sco that if you
TOU. can Coi to onz ofifice ool not go
in twenty offices that 'This is ned wae
also plcase walp a sugrusted list of key
cenfidence of the industry, +lio o couid
Job come M-day il they arc brought down h¢rc
positions—-these men frem irdustry,®

e
g




Then enotior : arc asiied for is what ¢ call coliatarel
obsorvatio;s—~any cthor ideas cr suggestions fhat they o have taat
ey think would have a material bearing on the mobilization of this

purtlcuﬁur indusiry,

That task group ciscussces the mebilization of ¢ par*iCJ_Lr incustrrs
in general for a day; thcn thoy po back, Domotime 1wy Hho
guestions; onc will ta ons or tio, ancticr i1l

Tiey held mceliings of thcir ovn avay frow Veshingt
couie w with @ roosort whicn gives the induvsiryls v
siionld be mebilized,

e O et w

Thet is not the final mowilizati s sLCd
211 tiwe oflwr division dirccliors dnd our Hoord hiove to So consil
Curtglrl the H&PD Tor peep Lo hove s ciiing to say about vhat
ary to ove donc, the Lemal Departnent hes somctiindnyg to coy ab
suggustcd srendmnents o ordors, Economie Struilization has somcth
say, and So on, JLir adaiticn, those tosk  greuwn redorts are suod
whole or in part te other rederal agencics--suel: as the Durcou of
on all netals, minerals, and sc forth--that nave to e ov.r it and zive
thelr rcaclieon; the uupulthbht of lLrriculture on food) vlpartnont
of Comacrcci end so eon, And tnon when all et i;form&a" 1 is aszembled,

the dircector sits denan and writes his idea of what o mebilization plon

sirould bo, MMind vou,. . nc is frem ircustrv; ane olsc hc has bho
of this advicc tnat has oocen bt aldbd ITrom inau-bry. .

That roport is toen "voﬂitUQd 1

Tret is an officizl comnittce a

mest oo reproscentative of tho

commitioc large, sr2ll, and m

menbors i non- ::LQClatlon Y Ghts ', Last,

plan for mob
r advice.

|_r.
"._J
N
I‘ﬂ
ct
|5
C
=]
-
ur
ct
o
&
\,

‘and Wesi, ond So on, CLnoy
it, ané then they take it apart "ml give Gnei

Thon whoen thet pian is findshcd;

2%

be ehanged and ixept curroend from tin
feour montis. 30 wWnoncver WaLr LoC

tlic shedf and it hes bour brought up

the nasy sixty or ainciy ders

T;“ Rl - . - s LI ‘_/ .
ol frocucticn is sorliing oub

Tnat in'cifcct is Lo one
irdustirial mobilizeotion plosd,

I vAll just sey one tulag meore avoubt that
It loois to me objectively, L tllnn, as bcing

chout sotting this infornesicn.  4nd yvot thore
that seys: "Yeu ciould not oo undortadng s
(/,‘-




advising the President that industrial mobilizabior shonll Lale place
in tlhese 300,000 1ndwstlluu, but yeu shovld leave the satheriag of
the date and the worlding up of the plen to the Dureau of [lues, tae
Department of Comterce, the Jepartment of Agriculuare, tihe lLoritine
Commission, and so on,"

I don't thinle that is guite so geod, because, i the {irsu Dlace,
for the nost part we don't ave nen from industry in tliese denarimenis
now who can do that; secondly, 1 thiinl nothing can atiraci nen as “ead Ly
as a body liie the liational Securily Jesources Joard, with z cpecific
job to doj thirdly, I think perhzps there iz more narmetism in on adpeal
from the Hotional Uscurity Resources Doard in reeGVing this courtyry for
war than fcr the Durean of Yines to sey, "Come dovn and nmake a survey
and nmake some plan as to what we siould doj® fovrth1V, and most imporiant,
I think they don't have aony coordinntion, Dach apgency will male its owm
mobllizatlon plans in its own way ami won't be in a2 vosition to interrate
them with, for instance, manpower reguirenenis Ly vinion, the
National Security: Re¢0ﬂ”03" Doard snould be itiie one to gatier that indorma-
tion, 1 tihidink the Doard, using all the otner Faderal &{1HCLG& ana denaru-
rents for the data and the information which 1] ';e, shovld
prepare the report, alter corugultaticn vri
Zut T say do you that there is a school of thought that uagu e chalu
rot be doing that; thav we spowld just cdvise that vir.re shcould be mobllizo-
tion,

5 v

Low, with the advent of a ngir cholrman, i nay perhips LQowve now
policices after e has studisd thesc tiidogs, 1 said to you could be
guite different thirty doys from nor whot ther are today. Sut L oam

)

1 1

telling It fo you as it is today. I hove boen drafted to zo arovnd
over the country to tolis on this subjech; everyiwcre [ o the plain
o ;)
peonle viie listen arc intenscly intorested and ’;°u14_bd to lmow thed
tne Covermaent is reclly taiing strong sicns Lo nrenare. hcey wead in
. i - ot

ire opers oboe :J"‘;" ¢ thiness thot arg Lion inee E Lu‘ RS5O Sotomn
tihe popers about these things thies are hoponening, ot ?va'ﬂ is doing
in Derlin or in Jhdnc, llorvor, and an~1“v. Thov t\i“m to theimselres:
3 Y D o
T vionder what under tihe sun ve are dolag choul all Sc ther o

Gl re

b

el S
nleased, and they nolm no protenss of concealviont of ﬁ'ij ploasurs o
ing 8

learn thet the Covernmeint is bald trong sions,

I hope e will teoko stronger siops. I do thinl: thot we econnot do
very much 'of thot work unless e owve the right policics ond strong
dircction and cneough porsonncl to iork these molicics ont,

dovr, 1 vwe have the rigat solicics and good stro.z, covurful
driving force back of whcm, and the right kind of men to carry ou
thosc policics, you arc geing to hove soms protiy good plans, porti-
cularly beecause thoy cre not golng o be the plans noercly of Uik
Netional Sccurity Hescurces Doord attoclics, bub will embody tie resulis

3
-
tev]

10




of tho counscl ard advice and all the date end inforiction and oxpericnco
of 211 the chcral departrents and azencics,

I
is trying g e ao faot is ”11 I cen

momont. *nank rou,

CUisTIon: Mr, ilickey, I have an old guestion that I gucss wvou aave
necard cbout quitc a bit, as bto the srotecticn of poisr. I, scorss to me
we could do a lot in peacetine to srotect sonme of the vital »nowor units,
suci. 28 gencrator stations ord bransferrer stoblons, by possibly pnubtiing
reinforead cencrceie om uuun"ﬂtu tnrce or four foot thick arcund them.

I world like to imov vhother or nob hthcre arc amy plons sioricd no to
get that going in our counhtry in poacouiiic,

P, BICKEY: Yos sir; there cre, Thabl coues under thge Scourity
Division, The Security Division is heoded by Gorie V. Arnold, Vice-
President of the Saltinerc hum Onio Twilroad, o wwen of poverful aotain-
ments, o is on loove from thw railroad, I is :
with those stratcgie ncoods. Hc‘;s having spocilal
sceurity of pouwer plents in stratepgic pleces oll ¢

Lproessed
moade on the
countiny,

rns could bo morc ropidly advoncod if the Boord
stoff Ve arc geing up Lor our CUDTOOr;Ct’O”" bofors tho ﬁu;»
(] 'L
ture to malle our ropresentotions, Cur ug
.idn T yiish you would virite out aoll thoe things thot_yeoi arc
deing, so wo can justify our reguests for funds,™ I sa;a, "Iov'uvch are
you asiing for?™ Th :

E:-
“(

Cy s2id, "Four million cdellers,® 1 eadd, T thinh
I weuld just say, 'We ncud feour willicon dollars to nrepore plang Jor
o

makine notional sceurity ascured LHe the ombtent thoh e car o it ith
5 ¥ ‘
four million,? ! :

I may.scy that our plens -yould ve nuch scvaonecd had
twice as nm ﬂJ people., And we don't vant Lo OERAIYCS. ooare
trying to de is to got thosc plans roady; bhicn loove & coi DC:JLB Lorca

C
tc kcep thom up to dete cnd go haao and go to srorly roody on call for
vinctever is necded,

r long onsver Lo Yo qugs iox, but
ro doing.  Los, Ve arce orking on bl

e

QUE““IOH: 15 thc Bab on Plon, wiiich I una and colls Zor Lae
t

s L
dispcrsa L0 bho lidddle twest, onc of
meogures 1h1 cn yoa Tui”fluu tos or jfust ~hiav is it
o5 posegiblc strongur ncasurces?

il

i



IR, WICKZY: 1llg, sir. The Babson Plan is not one of t.on e are
not in faver of talking any inuustries and novingz thern wrety

from one nlace bo anovier, Bub we do telieve thait th
sideration given o the moving of additional units fo ;
not be so dangerously situated in case of war,

Jor instance, we have learied, accordl Lo the best repoeris ohias
we can zet, thiat space is Lhe best cefense agaijst the ator Lotle  There
is neo obher defense ageinst it, There ic & defenge azairst the carrier
of the atcul bomb, of ccourse; tub gpace iz the best defense o ainst the
Lol itselsl, I believe at tine moment L am correct in sar-ing thah owr
feeling is——and I have talled with tr. Pile of the ibcilc I 20—
nission at some length ctout this—-tiat 2 borh vdll net on an

industrial community of less than 100,006 pecple, or vhaeve v wili do

canege to a  eircle writh & diameler of less thair five miles. e zelieve
that strateg 1c planis Tor thoir om Lerefit should e »lancd not nearer

than three niles Trom eore arcbiasr and shoulid be in comnmitics predercbly

of 50,000 or fevier neople, o, o tne oient Llhat wo edn disserse indusbry

. | L Fal .
in that way I think it 1o Zeasiosle,

Terrain Las a good deel to do with 1t alse, e lgorned from tiic swudies
of Hiroshima and ilagasali that the rolling nillry cowr’srr around lagesaki
dic¢ a great deal to diminish the foree and resulds of that Louh, ilcrcos
ab Hiroshime, the terrain Leing flat, the ellccts of Sihe wsowd went for
miles,

1 wras in Colorado Springs during toae lass

pcople have Luilt a new unit in Colorado nrings.
a funiy place for that unibt, but t.ere 1t is.

ond morc thought t +%“* Vi arc A
about it, feliocwin g 'istributiou ;

[N
copics of ocur GOO&lbt, —PlCh Fon TG
faetors in industrial Jocation, 4t Is gory of
have a primcr on that subject, I will e QCllfifpu To send
of copics of ours. L e writtos I vory o

N

brings ocub theo nocd of disperscl in the onirdon of govoerimen? p2oploe

Rilel sEabe'y

t: “@rcam;:o

a vital cog in our nroduct
koop vuilding in that ong
coertain taings to lizght,

which is wital in war thore -r

c1e proauct

o b, avd e

founc tnat thore wa Toosery 1n bhe niiol Tribry that produced
that chenical, I ¢ rectors e vised oub, ib wrouwld grostly Lovmer,
until another enc could Lo bul Wt oSivag, L O

TN TR L AR TUTES TR T T



Lot thie CGovermment has bHullt it tihc 2id of =whs porcomicl
plant, six sources of suonly, of thct essential cc1)03u e

have six p
: ~
[ =%

of tiaat in
L stands rcason 91@@ roybe the Govermicnt ot sore ting =rill conoiace
d;ﬂﬁorsal rs nandaterys chwen I reforred Lo strongor weasured, that Is

I don't think thot the nlean to move induchric
is too fcasible, Somconc wrohe about thal from H
leyy England congurns vrote to thc Doard ana soid:
places in o Eagland vhore these industrico cculd
song people in [ow York State wanted us to wip
talikding aboud taling indusirics frow o Yorx

Colorado aad Arizeona, Therce dsn't ony thought
thc idca not teo liave all your ¢grz in once basket, >
to neod ogos, you dow'th wront taowm &ll in the saisie basled; yo
in anothor ploce. Lot us spread therm cround o little bit,

thougint; but it is a thought that if ver dogsa't core Tor fl

BThoere are picity of
i rso bo" Thon

a PN TG .

and industry is going to builid GO billijon dollors wwerth of noir coustruction,

it may be a vory wise vhing for them to follow whot Timicen is deoing; thet

is, put their slants ciscvirere dn thic cowibry whore that is feasible,
CUZSTION: I wos wory muen inborested bte heer your wothod by which

ner frow industry hove 2 large shore 1o tho p spereticen of Siair oun

such plior yrould e on k.;cC-Lll atc SLl"'-J'C'*’ ok

Py

r
wbilization plans for thuir particular industry, 4 witel footor in any

5 L

o

.r..t C,X.t(.l'lu you can Achond on industry dtsclf tc o
o = J
ol C i

A
ment accurcaic survers of wdwi focilitics cr

iR, ITCYET: As I leok over tac rovoryts, I sce thaot acouracy

of the inf o*“at lon doperds o rrent deal on L ccnn“ttpus. Scre of thesc
task grow conmitbees hove hod survoys soet out to the movwbers of thoilr
industry asld for just thot inforrotd fon ard inwve compldlod b inlorno—
tion, I t vl it ds o ogoca ublng we 4o A0 fhoy don't rosoy u"cn HERRURES
as part of tic Governmcnt and o3l for 11d0“ﬁat¢o“ Pl st s

they wouldntt be entitlod te have, Dut 1T thoy vord Lo SUrveDTs
and gst Cata on preductivissy, of cours: t SYOGEn an LIOT 0 Lhen

are doing it.

Requircmonts is one of L groab guestions bhat wos broughh ous

f=) - *
The cemunt people brought it uvp nere thc other doy. iy scid: WL
us vhat your requircrents wvill Lo ard we 01l toll you nsthac: can

moct thome" Wo scid: "Who con t¢ll? Wro movs fow lons % is
goirg to last? Yo don't lkmew," They said:s Miclil, if youw cantt toll
us vhat the requiremcents are going o be, can you tell vs FO“ goon Bl
wor is 501ng to e over? Is it zeinz to Lo evor in thirty cay 37

Te)ptels) wed repertsd General Fiscrnhouor os sayinz bic wor weuld ©o over

Somcone i
in thi rt} days., Somcone clse reportced Goeneral Spootz oo saying that
Bisonhower A8 vrong by tuoniy-ninc ¢ors, L don't imei,

13
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A

.!‘--PL-_[C;':.J L OC
ing tolcost o
sround?

pnoy; coctt aow long the wear ic po-
Wl it ﬁﬁiul;”"lOﬂS it will be rnegcossory To dub wnoor-

5 o poor ocurcaucrot 1il
Lgt

oy hiove to go underground in cortoin cosca, 1t coohs agn:t

three times as wmuen te build underoreound as above d, In Jorinany
oi coursc; Lhoy uscd nmires very cffcetively, Uhe can tell vwhct L2

AN et

w
rcouirements are geing te be?  Slince you cantt toll oxactiy ot Sl

r v

[ ] (%
requircneits arce going o wo in uwany coscs, it is hard ic gau;; LI
aaeqracy of thoe productive capoelty thot ovr plonte cre Hrocenily

te give us.

vt to bhe cxtor® Giat wo can jothoer dinforuation on
and haet thoy can turn out in an {~kour doy, in o l&lour
a Z~hour day, we gotilr whore ve coate L othink as o oady
srove. . This vhwle basi-zrom opuration s not any noro
id, and vie have just Leon foeling our woy clong, 1%

we gobt fron the tesk sroups Lodar lS Far bethor then 2
got six menting agc or cven throe monbis ago.

g-

tl

Q

)

Losl-grou ropocreg Sov into o obilization

ORI IR S - PRSI U P N
l{!uu‘ilSulJ c.l IO OLIm T C\"A-hnl;‘dllu\_ds, LGS lllb..-.f.‘bI‘J

Ea R e v N
ve agin Tor auu_dlvqel TECANSA——e oy
REE-F B T ey - N -
gotier that informobion

DLIND Are nev

5 e - PR S
L8 nov & })lL'-)l 0_1}

T N . 1
o vy Suar

hE, and

Zub tihe plans kewp golng.  Cio vvant to add Droductiie
irfermation as o arc ahle to mot b, Yo o
tings 1t is not so cosy Lo b, ‘

. - , - N
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Tardyos e paas in
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not canly waab bthe rcqv'rbLunLS nave suein for f a Vi :caru, cuv
wihiat bacy were &t the pooic of the <o L bac
Cffice of Plons cnd Prograis.  Tho er the ineronsc
s A o s RO L ma) 1
in population aad so foring Lucj 1 bhat vdill bo
cbroad, cstisctoed; thoey conc : )
reguircenents should bo, Vo ol

. N S
450 B af Loy ireners [ERLERY

wnen thoy shuck of S
svoporting roquircroents," bocause tiio goneral hollol dn b Seoord s
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that in the npext war we wvon't have civilians as givilians so mack
war-stpporting civilians, as part of the support to the ! ilitarps
Istablishment,

)

A great decl, of ccurse, wiil depend on the nature of tae war, a
great deal wrili depend on the adequacy of supnlies, ond ;
will depend on the nan who is rupring the fhiing. There
neople who feel that the civilian who gets @ nodicun of feod in tiae
merning, a sandwich at uoon, aug not too muchr a2t night 1s all right
if that will mean getting the viar over more guicl!

[

There are a great nany thines which enter irto civilian require-
wents, e are now taling whot the Departient of Coumerce aind tiie various
otiier depdrbuents tell us are tae civilian requirenents, with inereased
populctior. talien into consideration, anc using tihose as g bas's of
vhat we consider the civilion requirements will be, They are nolt rellined
at all, but.tuey are 2o falr ectinate,

(Luullvh: About & weonth age tuere wes puelicity iludicabiag vaab
tihere as a quorrc+ gvidently between sone uenbers of Congress aand the
Jationzol Security DResources Loord on this subject of cperoting aponcies
versus odvice to tie Preosident. Thot scomed to drop oub cof the nlicture
21l of & sudden. 1 would like to knoy first iicther thiat arpwient vas
restricted to this toskb—group mattor thct you nentioned lere; aud, IT
it covered grester ground, I vwould like to hove some iden vt the
additioncl arca of conflict there was, Sccondly, since It scons Lwiay
tiie thing hias dropped cubt of the picture, I would Like to Imov vhich
side tron, whother the thiang hes gonc undorground, or iiwsther it is
ing 2 deecision by the nel chairmen of the Joord,

.

i, FISIEY: Under the seras of tho Eborstadt feport the Secrd would
have beon made o very poreriul asgacy fron the stalf standpoint and weould
have been given tremendeous pover over Thc gstanlished poacevine depart—
nents and agencics, Ecll, the President deelined to accowt that report.
He declined in very strong torms oud goid tlhat owr bourd dis on cdvisory
beoard purc and simple,

Now, to that cxbe & olmost onrthing cxeent giving cdvice is con8id-
L =3 ia

cred on sonc grounas to be & ; uat e in She vorld can vou

advisc the ne waal b0 i

o
g 3
Prosident vaat to do unless reu agve the inflommabtlioni hos
can vou zeb thie Infermetion unlecs yem go oftor in wlore jyou can

That is whal the tasgk srouwns cre deing, and tihot heos Teon consi
operating; donme people think tant it should not he cilovwd,
&2 I 1-

Thore are o cistinet ©
That port of the aect that has
llational Scceurity Rescurces
veroicpe to set forth ho
vias a striet construchionist; if
somc vord in thi act, nebhing Lioppered; e ceuldn't




Vhen tr, Hill presared his first organized wla: _he sa;ﬂ, #lhese
offices shall be tiie nuclei cf coperating divisions, Jor instarco, ths
Cffice of Production was to ve the nucleus of an Cffice of Yar P“OuquiOﬁ-
That meant that it would beceme an operating division cone ivar, yl-,
that nuclear theory ”aS'DWGUn cut sonesime; rone of w8 lmovs wW.en, Dub
along avout the time that _r. ! ll 1eft tie woard, we Tound we viore nob
te be a2 nmeeleus of an 0ffice of Var Production; e vere sixdly to be
vlarners, iie irere to plan for an Cffice of Lar Production; tl.en If war
£ane, I ioz‘t lmov Just vhere e vere Joing. we vers Lo o foncuiore,

4

)]

2

t to suay in that Office

Jow, I thinl: that if thcrc i/as sone
somebiime about a nenth ago, or vhencwver
very irell e resclved then, tecavso e

and tuey covldn't fight a strau saa. 1
e 1s mercly Thcre to hold the fort aft
vallpgren or whoever is the rnew chairman

suntil ir,

.
d not iz any

vattle, becausc tacre was only onc uan =1 havs Lo have
somcone to so w thers to do batbic the othor ted to he an

cucraving body.

tov, what a now chairman Soidl
ticr than 1 de,
rta:?-n exte: at, my oflice i Zurnld

o purivans
G an. mb“ratlng anency tu a
ite olen t* stnitieon
n:s lb 51o;~c DO purblr advisory, just 2ol ';iH;, LN
- il furnisa nim Ath oplent ‘

z Lon.  Zub until
ro is a nev, line of econfiict dramm, If ticre is ing bo Lo confliies,
an't texl yvou vhalt is going to bhapoen, I thore hes beon ‘2 Alatus . in
battling, it 1s only bucause ong man lhagc gene oub Zer a drink of

SURSTION: In roviciing Prosideat coseveli's actions in crcating
resulatory and plannlrg abbﬂplvu avring L ﬁ&r, st funbleod arovnd
a bit trying to find perscaall : T LOUC L OECT RS,
Thoen e had to change thc

varicas person—

alitico, beecuse of ticir idicoyncracii ne i o akilitios
te 4o tnings, That only Gt anc thceorob-

T VoAn
toe. [it
going 1t

Peorhons if you had sucn Dorsonall
Zarueh, cnd Goneral Knudsen, you misht
Hevover, Lf you ad peosle ity loess
noawer Ltae ver of fovk,  docs your plan
from i Lc vime depos Do Ceruala
uging in the developmont of tho plan?

Ligy,
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