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vhich 1s typificd by the leaf of bread that you cean purchace in the corncr
grocery at a price of cightecn ceonts a loaf,

Hovr, aany peopWO toink of thne machine tool industry as being tae
generater of the = ~0rouuctloq industry. There is no qusstion Laav
it is, Dut let me szy this The mass-producticrn indastry may be the
beckbone of Amcric ¥ Ls
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at's ste naurd of living, bubt the recel scero
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porcr is the abiiity of t*c maciiine tecl industry
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thet rill malic ac e dvplicate parts hether they arce sede 4
or in wmillions, is tic sacrel of fAncrican manviocturing superior-
ity, not necessarily mass production, 1t ds thc allcy slicp that con
do the saiwc Job, tie parts vadein hhe Yayp!" serts maicr can anke for &
[

Chovrelet car that Uull it 2 Chevrolet car, That iz the scorob of
fncricen manufacturing suprenacy whici: sc nany of the £0r015. visitors

v I: hend. They tall sbout the great nass-producticn industrics
do notv corprehen Thoy tal &
and. they 00 Lo Setroit, ito thwe automobile irdustry, bo-scee wach Locricon

i
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w
nanufacturing methods arc, vhen actually tiey should go doun sonc of our
1

becx alloyes and soo thnesc muitiple soindlc cuiomabics, turret latices,
rilling machines, ongice lathes, and grinders, 2ll tooicd up to produce

parts zecurately, That is tle sceoreu of dncrical's nenulacturing susrel-
aCF.

What dis the mechine tool industry's sccret of grovth? T aucrican
machine teol industrytls scerct of grocth 1z the foet that nenc of ua
are ever satisfied with our nroscnt machincs, ‘o ere naving o iitile
discussicn bofore “ve coiie wo aere thils morning ord soucons relatod the
story about thc old southern gencral —who bragred thet the licbs counld
ilick tiec Yonkees <7ith corn stallis, Affer thoe wrar wwas ail over he wias
gSLLd why thoy dica't beet them wwith corn stallls, e sald, Wiecousce

they didn't PLSD* with those ldads of things.%  Actually thoe rocl
genesls of the macnine tool industry caie during the Jivil or, vhon
the Horth feurnd out how to nreduce rifle parts so you could tal: doam
a rifle, get a new part and 2uvt it in, and iv would £it, Thot is ~uore
the mechine tocl industry staricd. Ve hove lecarned o musber of toings
ir the machine teol industry. One of tuc mojor things is that o nust
constently progress.

In talking vith one of thoe Jresident's adviscrs the cther day, L
vas asked vhat the future prospect for maching too priccs is. I told
him, "They are going w." He sal Wion't rnocning tool nrices cowmc
dom?" I said, "io, not by and lar:ie thoy won't, bosausse the maching

JLa
tool industry is so compctitive tiat we alrays desian wp to a prico,”
Uz don't cut orices to ccquire marlets, bechuse tuo sUresd ‘aj e ruin

a narket is e start cuttlng prices. A o docenth bur naciire tools
becouse they arce cheopers hie buys maculac tools bectuse e hos o joo
of vrork to do. If he thdnis that toe nacline tool desim ds nretty

stabkle and »ricecs start to s s, Wiell, I con
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get along wibth tcols a 1itnle lonser wn
then cheaper,t think tie wachine tc\l intastry 7
its lecson, that is, thal it is fatal to the nerlet for She makers to
cut wrices,

1 s&id a moment ago that tine nachine ool industry was bHorn during
vhe Civil Var. 1t is a very Iinteresting btiing that the greatest drogrecos
in pnacaine tools cones owb of a war., Actuall ple biiinl that
the maciaine tool indvstry Js a YMwar baby.? 1% dsutt.  But in & nericd
of naticnal energency two fhaings uanpen., il the Jirst place, duriag a
war bhe thirgs which uwsers hove lony wanted to 4o abo heli
toclic, bthewr are cowﬁelleﬂ to des I 3he second place, alter a war tite
macnine tool industry Liac money enough to do those things it wevld like

to du., I say that ge;;ectl; Iranily becouse of the wvar vital and

Lmportant part that the uachine tool industry nloys in the econosr
of tnis couniry, Boltit iL peace ond

LT lacLiang’

in war

-~ .

Lir, (Hdtler recozndzed tle vital accecsity the macidine tool industry.
L8 early as 1933 Lhe tock w te stinulate tie mochine tool indusiry
in Gerueny, becavse he imew v.at e hiad Lo adve v ist 2 wer., e

nave te aave a maciiine toel dndustry in this country to a peace,

~

The nmachine teool industry, by and lar.e, is ¢ woture induostry today.
I cther words, tne srincipal funcltions thet & wochine teool should
werforn hove een accomplished, ew paciine t be a

combinaitlion of dnova nrinciples,
tihree of t.ese functions to:isther
teel company 1s born,

new machine

™M

Provebly the icst essential eLe
todzy dis the core of sirilled nen

iy record, the waciine tool iuduotry hes

tocL industry
2s T can {ind
men, Procaply

R

tue first companies to Love arn 5 course were the
Browm and vharpe Usnufacturing 1 end whiitaey Sorpany.
Waerever yvou find ¢ nachine tool cowwﬂ~y of any swostancs at all today
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Then the sicill of the warn also cougs in In nreparing & SUTLE
Lo o2 scraped. e discevered that we had difficuliby in our scrapliy
departuent because our plansr hands were a little toc carefad it
wori, The scrapers said tlhey couldn't produce niese svrfaces.
back zna found %liat the planers ere so celontiovs in dhedr vorl
that they ere tak“ £ a rough cut, a Iy tnd wlhien anchiner
finishing cub. Thiat hao gnod was thet dan the Lhird Dialshiing cut e
little fine pisces of wmetal that vrere sticis ot surioge,
little pieces of roughness, iere actunlly ing poine.. over a3 v
1he planer hand was very couscilentious, e was o gocd pioner hond, o

5 producing a good surfaces ub the scrapsr aond ould soy: Moo,
it a ninnte, I have to Lwove those litltle rouzh voirts in order Lo
wrnish a place for ne to srori,Y

Eal
I

That is on etaﬂple of tie typ AECEVg
They oare vitel. e may have o

managers and droduction expert
that hackbone, that Lhard core, of
tiiing that nade it possitle Jor thi 4id
in Vorldd Gaxr II——UAL foct that ¢ had ﬁh&t core ¢ sitilled ovleien tha
vie could use, cxpaid it and create o lovger crianication arce

Over the years the mecrine bool drdustry has atinined Dy
ia verld merlicts, Zveryihiore you Jo you her“ of ix;rﬂﬂﬁﬂ 2
Foredgners come to this cocuntry to gce ocur
for that pre~emingnce is very simpie, Tn Lo
country e have thc greatest single homoge:r
in the iorld, The fAmerican osarkct was one
Linerican mechine tool companics,

Dut it is not orly becouse tiere ias that sreat nonoseneous arxet,
It is alsc tecause the Angcricon peceple thomscelves nove encush of thab
pride and adwventurows spirit so that toey will say: MHere is somctiing
better, Lot us try it ocut." Taey ore wvilling to samble on selling

¢k O

Tvhe 3rom,ct it monufacturces, Wit is the other thiny ohab hios creabed

tne Amgrican machine tcol indusitry,

tle have just finished a war, hoe covguriss abr ad renlige How
handicapped they verce in that war becan ] '
machine tool industry, Doemanber, the E
it learned how %e nale Harts of o r:fle
Ve won Vorld Yar T in part bgcanp
e won Vorld Viar IX partiy vecau
These counbriss heve scon that Mrﬂ T
the mzchine %Lcol i industry; so wnoy ar
tool industrics of thoir ovm,
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oo American turret labthio by sinply sli ping
>

Lo ]
e e

hat neaens that we have groving foreign compotitiorn,  COver tha
4

15t ars when thic demand for machine tools e Zovm e could
increasc our foreign sales, and thicn, vhen the decand come up orning
cencentrave on our dencctic nariiet, offcering our oversces custoners
lenger deliveries, Dy onc levge this indusiry hcs sold, over a neriecd
ol tine, cboul 25 pereent of 1ts oubtput in foreign countrics,
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Every foreign country thot has o cernr of o maching tool industry
is trying to got all the macuine teol bLusiness it con for its nachine
ool Indusiry; cacn of these foreign countrics rezlizes how dependent
it is won its machine fool industry, Todey vo find that over 50
pereent of tihe reguiremenis for machine tools thst are directl: or
ingirectly financed by the Leonomic Cooperotion Siministration orc
being; ouilt in forciga countries, e find thet mochdne tocl nenufac—
turcrs in othaor countrics——ltaly, Lritain, “rancc—-arce in nony coscs
making cectual Chincse coplos of Amcrican machino tools, Thaoy havo
sven zono s¢ fox 05 to cofJ Lo wistalos at o nede.  Thoy arce trvinr
desperatcly to cstablish o moeihince tool lrdhuuff in cacih of ticir county

Britain alxnyb hed o omccadne teel dindustry, which wros obout o third

b
the gizc of ours; but thw Iritish moching tools have Leen c:portoa ke
countries here tnc ccst of labor uLan'L TSN VOry MUCile oy ond large
tihcir machine tools were functloneliz &11 right, T a1 familier writh thoe
turrot lothic an ; ko u51n3 Nt es en oxoimeie. ot nme 1llustrato. You
JQave & overlman and hc hiag 1

Lo taie hold of o burrct lathe like thie
oo Lritisi lobhe you heve o
arounc. A you cranic the cross
iy tork ot it,  Tov can operatc

it & ceordoin vay. Tho BDritish
go Limited din range, Locause
1z colonics,

(doionstrating ) cnd dndex it by hand,
acturally put offort inte it %ha pv. i
slide, as e call it, you hove to &

rachinc teols cre o1l right, bub tovy a al
thoy have boon Luilt to o price e scll to t
ongland is going ahcad sith her nochine toel industry; so arc
Sitzeriand, Italy, and Unodone A1l these countrics orce going ahc
e are going bto find that tucy willtceompetle in the funcrican varko
tuey reolize that in the fAwmericon market is the lov te a scwd nacline
tool industry. ‘.¢.are not poarticulariy alfreid of thon, :
we ars a little bit aircid of is the foet that = arec losing
feorecign dealcers, bocouse tuey are not 2llowoed dollers with o
our macning tools, Our declurs sorood, whoe have represented us in bhese
countrics for gencrations, are being slenly starved 4o death., These
countrics arc subsidizing thelr ncenine tocl industrics, Dritain todoy
has en dnsurance plon oqcinst credit ond exchange losscs, ﬂnvrican
mociine toel builder has o difficuld time trying to sobt any oneing
for nachine woeols tiarouzn our ovn Dxport-Irport Danl,
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Yo Somc provcacns of the nochidne tool indve
try produccd jJ,,OOG anibs, Iz tho vear
A0,000 and 56,000 unite., In the face of t.
aave 211 tie labor pains tiat cveryr othcr induct
rising cests. Lobor retec, for ingtence, in maching
aunlicrs betieen £5 and 90 worcont over 103G,  ohoricd
about 5C porcent ond o;crnuuo cests wy obout LAO percon

priccs cn an average aove ariscn bobirecn 65 T porou sincc _;ji.

So the machine tocl industry is literolily Tip 1 for fis 1ife, G

hawre trica to do oll inds of s te offsct this shrinizing volune,

The taing vhieh scass to mo ¢ cr detrinmental s e fact it
moeine tool componics arce mabing ing under tie sun bodary, “roi
pocict lnives to corth-movring nachir nG tae Hroicg and Lo Ingonuity

1
inbo Lot ind

o 0
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that should bo providing tiho nachincs o

or production,

oforroly are goling

et has hagpeoned?  Sftcr e had ed our war jeb in 19432, rou
shked us to build oblwr t*ings, “adch e did.  Shertly thoroolior
wor eaded ond the preat denand for all o
the avbonobils co"owu.m_, tho wrashing e
-

Tha

cf conswaor srocuction nit
wine cpvmcnacs, cnd s0 on,

c oS & ogrear spmsion of nlonts cnd manvfocturing copnelty,  Thore

o8 2 tremendous war surplus i i v

el I

A ~

.12 neads of the Govern—
ment, That surplus sasg not relocscd 1SAG, ~rd thc iaching
tool industry got cuite & shot Ll

oG sccawsc of the urgernt doimond
that had to be filled in the wcantiive.  But by '

was  falling in, The Covermient finelly sold
18 and 20 porconi
tool nanufaciurcrs!

Fa N

Iz ol 1946 the roof
ine teols at betvioon
teols.  Tho raenine

o don't couplain avout thal, becouse o lmov tuab woar is ook
Tixe things that ocre nanufactured for vwar ore sasio. Dub ore
is nenufactured in great quantitices in var which nec o tresindous
sidual valuc for thecconeny is the machine tools that arc built,
becouse they go on dreducing yeor ofter yeor afior yoory and thoy
liave the copacity oo bring w the storndard of 1iwvir; Uav CounLyy
The prosocrity of the golden tventics wras broug bocouse CL r]b
preoductive canaciby that woas crected in uorl;'
net fearful about the fiftics-—-begause this tramanOus Drcductive
capacity has beun epread ouvt olX over tThwe country. Tho ¢nd1"1ﬁ49
nacixine vool conpanics wontt nrofit, for studics that T
Ty ovmn conpany indicste thsh 1% was 15 voors aftor Vordd
we came W to tis poneral lovel of industrial ‘
corplaining about thob situation, bub e ¢
cur problens, gt nos becouse of tho

sination of

: o
circunstoncss I have 1,500 mon out on i bricis in Clevslond, bocnuse

c e e

¢ could not accode te thoir douands lor
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These roscrve nachine tools constituic couy
postivar rorlwt.  Loiwwbody In #ibw frmy or Ssir To
tocl, Instoad of leaving that in tho resorve, it
reserve ond tig sactine tool nanufacturoer docsn't

rthoso things, cembined ~rith the loss of our
created thc problens thadh e hove in bhe wachine toel dndustry scedoy.
Ui nroblon e noehlos tocl Industry today is once of groduclly
consting dewnhkiill,, o fare paciiine Soel companics Loum/ that are
oneoroving Your doys o woooiny tiat hove loid of f thesc

tiwirs clear bacl: to jwn ol L5 yunre scnioriby. Thoso
tiat hove net pong into the aochgt mives, vhe reoed
asricultural nochinery business to

try oon 1ts nced

sreatest w*o*lcﬂ is the or
C Actually, you no oo wishinet
“JL@lU thing tc s aarkets, Az 1

naricts, I S i
RS 5, you .uove oune naract up horo, *hich 18 nes oo

loolr ot

lerge, ~hiceh replece the nochine boel thab just wron't do fhc job

any rorc. kL zasy. cnoug to sell ilat fellow, Thor o have herc

Eie corpn Ty 3 s odn 18 5% o1 invents o n@w “oduct
to toe i
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ost of
8¢ W can go into s
reploece it,  The nacaine tool inven
in the rannfacturing of Lis oreducts, Just tlo sane as the notzrial
ne is uwsings out vhien 1t conce bo roploci : i nt“ry of cchine
tocls, Lo suddendy finds that over )O rocrs o has not cecwamlated
reoleconent funds to aotel p”“sv;u—d vhon e santod
o pub crouga of thiot cost The wroogsary

used w




;.2 Wlhce, nov, you can't do tlgh, Tocu zan

Yodoy one of tho bigrest obsic
in fcrica 1s toe deprecistion dol
of Interral Dovemic. 1 hooe thors
Revenue present, buts T wevld tell
hcen a“ﬁnﬂ?gct*“ar okes o b

icid aside to roplioce S
tod——tedoy it is 2 wory ncovy ftox

- Gollars
cIond,
Zut suppese e says: Hin spitc o talo
tiicse delliars and nub then aside; aund L ANRNeE N ST
he funds—-~-he puts noney aside also oar UG,

G
thc” Internnl Lovenue oeportiont coiwes in and soys:  "iidath v over
of Cecction 102--Liproper Accwiulatlon of Lurnlus] TVou sacull Lows only
sc ary tundred dollors In cosh put asido hgrc." e snyg, ULotioab to
rCWjuub ny plant.® MWUoll,M thoy ser, “y 1 uaven'!t reploced by oso e
w1l assess a ponoliy,®

somfacturers cre vory much afrald of those seonaliloss 17 thoe monagor
cf a corpaony over gots dnte ¢ »esiztion tihwre o peoralty 1ila ohet le
agscssoa, Lae dircewors can be neld licblic to the sto::noidg:s, the vory
peconle that woula 1 o ¢ had tiad : Mirst nlcce In thc
forn of dividend “\“ o

- v, B I
tio liorss ol &

71
dile nna ir ¢ oTIONEYT, B replase »is nlant,
If o deos aecuruloic t“ noncy, hc is 1ioblic for stoclkhwlders! sults
cr ﬁuwulbius. It is not a vory ampy gitunilon in viidch to ca

¢ arc not ",; J; LOVG CVOICOG

many of taese preblere in the saad, « e i s apain,
Tiwere is soue ealel
tiwrough to us, of
taat since thc beg o

1ittle Lotter then b alf of L”“
doparcntly noext year we will ha
in thc fiscol yoor beginni b

1373173 en

& s only & drep ir the bueclct, Tho saciidne teol induotry
todoy has a eapacity of one-hi2lf its iarting pealn, Yaet is ohysical

or’ nlant capacity. Its cctual nroducticn is rumuing teoday obout 20
BRNICE v

ncercent of dits preseat physicel copocity, wur Lonlec 1o
in our plants sc tihat ve could tole ceclorcd LA thic
cass of our plent-—frda the deop Scubth vhe hod nover Lod shous o thoir
Toetb watil they cane into our nlant, and o t unh bhon to oroeducs poris
cecurately arnd tell, ‘Teday rmel. ol thaot Leoipot
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sc tiat yeu can wriie parts L
nossivle £lor to Tlowr tino.

L LY OVl GO
tool show at O 0y & larsu
be irdaied and vould ropeat-
tlhouserdtn, fourtcen inchwc fron
duevolopiiunts in avtonatic nacnines that fill produce parte §0 2cCUrotG
. L N

that you don't oo

to “L,g uecurggrf OOCT&DlOﬂS. Alzo, o ocan bulld
breacsier nocidnes

@ray writh

in-cotiion oarations,

d:L
3]
<
o
@]

Tou iy soy, "Ilochrenics has quite o ot of nregress,n
Jut therce is enly e coriain ficld | whvienr olectrenlics LAl
Just to ;1;d ou":Lht that woas, o toolr vhroe tiooes of
cof the soic siz Cne vics bhe standerd or puorsd hwend
noxt g 2 seri-a aptation of clectrenics, £ud tho third
cdaptoti i : Elieg op‘r"tor cin

1

ont of clectronics, Putbil

vacaines, we found that the skilled Lpuratrr couid Hrodne

rucly with the stardard jeored heod he oould :ith

. blccUro_lcs—cquxppbd nchine, Tao
g alnest 100 porcont,

Lot coie vacli al TR tool industry
cam Ead oo ﬁ-t(* o~ "'\}'P:t - R R T to i e o 4k v n y . - t'--mf Ay 1 tvw)‘
..;u-.h.l:lb —_— br\,.y.-_v pI‘O PR _..l. .J.AI‘D.J—L.C. : v .J.lb -hll\-\-lﬂ\) <

ing or hag rionc ; ‘ Eh
during wor ha el
Trore 1s netiingg e love bottor th <L cnpinocrs
loosc ond say, “Boys, dreart w ro.t Dut one
gize of turret Jatie, “hen thaey hove drearoed it wp, cests us anghere
- ,
J

2
- - ’ \2
fron (300,000 to 500,000 to tool un,

K AL ~ .
[FSR SRy R e¥ ] on CA.L«L_‘...JA-O

I say this fronkly becousc 1 s sewe peonle in Lnshdaston realize
that it 1s o nattor of orineinlc witi me. 1D “iors hod been roregotiation
cf contracts in the Civil tior, you would not hove Lad o nachine tocl
industry.

.

“hat did yeu ot ot Chicago ot i necline secl show? Thoro wooroe
sone grond machine teols tiwre, i LI tell vouw Dot you sob,  You got
interin cosigns.  You Jidnt et the 1ost vord in o nachine tecl coesism,
Furce was on dinduel 9!

. PR [ B I h - . L T IR Yt o
o wilidns bo gorbhie 4 willicn colilars to
.
SU

+ T P PUSHPREL R R b PR P ' J SO T | b 1 .
try to o o netliot.e ey wvou didntt et thoe lesh tord in
: - PO

fal

1st 3 S
nachine tecol ics“gz L con e
can afford ! T
teol W Shie rasuln

never dreancd,

Lowou boact.  Vhicn Sho mocairne wool ladusiry
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.--?\ ¥ —] r—--;--—\p—-\\ ?
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o i

A I




waat avout mobl
V.
w1 L 4 N - -~ M - -
I wendd like to sugiest io you, genbtlenen, that in b
enaevsency they nay really Le nnantom orders--shosto of wial migh

A - e 3
nave Doein done,

e have Imerpency Producticon ~u.-eJLL L03.

™ L -
uene:-tb r, Lile mac

3 . Tfcu e...ecu tast
locomctiﬂe to pu a ¢OO—car train wp the hill amdil you have relilndled
L ire and got wp e lozgd of steam. e are Shrlﬂh1’f our cperations,

g are abandoning facilitiss thab de d i21le Lo proauce L voelung,
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e sliiied worimen bhat e nove
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Jsng it

Laltes an: re fron four ocaths Lo & Jresr te veild ¢ ine tcols wWwer
ordinary circumstancss,
What hoopens if thsre 1s 2 sudrion sen e found in
ar IT tiat the wost precious thing is tie——and we will find tIO“
true i ancther wear cones., The only way that the achine tool
Jain plcik wp its lead, i7 we are fortunate ensush, is %o
tine to build the Zire in the locomotive I et stean .

. ) e

gngwaUu started Lic defense projros in 130,
later, Toc Jdaps eslarted their var nrosran “n 1037
1L oX the 5 tuirned e us Jor lar.e nm*h:rc
That was the thxding Shas fﬁ;l‘:zislzed the cocl

. ™ B At
LrYencnt Lere 4 L.

sc thalt when Lhe en finally "'-”O"f’ the uac STry
vac zlready wder & cohnluerablv momentum 3 UhiIs counury, or e could
never havs .ccov’plmﬂ.e" Lhe Jobu t]za‘t we din, and cctuwally it tceok three

s
.
vears to w

=
[

=0
]

Heroert

ma " et PR P e
Tia L:ng)es, has given Worl out

a skeleten orcanisza national

- o

Securitics leseurces 2 tool mmen
Ca) - ine -y - " - T m e s ~ 1,

if an epcrgerney arises,  You incustry has ]oJu of

aubindng they eon to

.»_, o

zon e are bruly natrictic
heln,

Bue let w8 be cure that i e plan thly tine, o d
dic the last time, 1 well remember that in the early
in tlhie late tweunties there here waiy cchdne Sool ciccutive
to Ua iﬂquOﬂ anu Shey troriod tilzobion
world Yar X1 czie, tlwose nlans vwerc coplcete
NG Lo :
wy ill

r)" e
JRERE VG

B

- FLVSR. | - L . A ) - - S g -
JOU Tl THo Low Lo <o Ih dndo your contide
Treal oir tine and @mherience,

ais dndustry alove all hates to sce a wiar, becausc It lnous that
irevitadly it is called won to do tihings vhich o knov ars fuadonmertally

IS



wrens fer She induttry, e oo JHe
sorez, e are just lilie the 1e1¢r” i 1as
vien ne knoves frll well that be is geing bo

“nal this dndustry wonld like above anything clse lz oo nobiornal
pelicy Hoot ould make an arsenal out of ovely aaaulacioring nlant
in the cowbry, net a greveyard, I e Lad o natlound policy that
vould enceuraje manulacturers tc 3 the old "eroglsh flat
tlier are using tOd%f and rcﬁWaCL 1 wp—bo-nate macairnz tocls,

vou vould ot have to wait thve Sh¥. Lo re:P ting Lo got the
macihiine tools that you v_uql'“ ne roductilon, They ould
be therc in place, That ic ot

It warts manufacturing plants in

of viar productiocn if it is
vottlengcks in maci:dine te 075.

Le country canable of deolng T Jjouw
soarsr, TLjA rou won't Lcar ibogt

»
".'
lov]
O
1

And let me say again, "Ese tuese men i The pachine teol dndusiry.t
This is zn odd industry. It i d_fmurunt frop any other ilad siry in

the country. Use the men vho lmow iio 1duuu¢y, who ko aocu te ov

things done in the industry, Remenber vt D ceid aboub my son's
experience,  You may find an Eduard 3cnes, Thank you.

COLOULEL IEEI: . As I said in ’ntroﬁucing iy, lichenald, cach yoor
the Nevional liachine Tool Zuillders Asseciotlon nas honcred ue vvith its
president, vhe 1s an clectied off;ccr, to address uvs, g cervain
coprecizte the calibor of men 'iuc have boeen Hrecsented to us.

Any questions?

CUISTICH: Yhen you aede the stabement that there are only 221
diffcrent kinds of meachine tocls, y lest tracl in my oind of what o
wevdre tool is,  Uhat ds o macihiine toor?

1IN, MeDOUAIL :  Tet me give wouw the definition 2hat ¢ wie., A
maching tool is po*c"ﬂurl"ﬁh naesing, not portfsic I hLnc, copabkle
of renoving netal in the form of ¢l

e

CUELTICH: Ve lhave recently an o] it the Lritish
ot o shtanderd thread, oo bhatb thc y 5 tool industyy so
fer as producing more machine e conceried, or in modifyving the
old cnes?

IR, McDOUATD: T don't think it kos afloeted the ucchine tool
irdustry in this cocuntry ot 2ll, Is tiat corrsct, i, Dorna?

(iR, TELL BERVA: We may have to buy conc govges.,  Wnat 2o z2boud

all,




CUSSTICH T Yhet guentity of mzclhiine to
aussia and tie other cowntries behind tie

MR, MeDCUALE: Now? one, That is very casy to antor.
were elgat millien deollars verth of maciine tools o the Tlco
machine tool mamifacturers a four months ago that hiad bocn denis
pormibs, Those were tlorc ag o resvit of coptrocts Ghani hnd
at & tize vwiicn e vere very good pals wwith Tussia. I Tot
build machine teocls overnigzith, About tho tine these uaenine

were finished T undersitond a gentleman gob up on thc o T
and accused us of shipping mech.lne tools to Mussia to in 3
potential so the export ocr* its nurc denied, Somc of tacsa b
subsequently teen sol ECA nations. X happen te o that
still somc of thom, bou+ gix willlon dollars wortn, on the floo of
the machiine tool manufocturcrs, ¢ would 1 ile to zet rid of thoem if
you can use thom,

we roof foil in, {
i ;d of machine tcols
trrts iden as to
ke, out in a
actlon or & propoer

TTrOmT :

0TI You mentionced that in 1U4d
Army or, ratnor, tho uovarnm01t, SL?TLLC &
at 18 tec 20 cents on tho dollar,
tne proper action aftcr a ~ar,
long—range netional intorest?
action?

S

IR, LeDCHATD: First--and I cmphasize thot it showld be fivst aid
not last——this couniry shtould inve o stock wile of ochine foolis. it
saculd have in that steel pile not enly the sbandord universali-tipe
meciine toels, but it shouid hove Lhoco noch tocls that are snee

or war purposes and difficult vo preoducc.  Sone of these T kaow wen
into the serap pilc

It should theﬂ rocover for the btenelfit of the ioticn as mucih as
I in 9
L.

u ‘
can oo recovercd in an corderly liguidetion of rolus,  The Industry
docs not ObjeCu to thav at 2ll, Deez thioi ansier tie gu

QUESTION: Yes, excenlt I am o little curicus as bto ohs latior saort.

lovld you suggest That the swwplus e turned baclt to the :

1ﬂdustfv &t a reaconable price for you Lo diszcse of, or iust Low would
vou nandle that?

LR. 1eDCLAID: There are all kinds of thoeorizs on tnot, 2ll kinds
of plens that lave beon sugnested The one nlan 1 djdn’t hear sugestaed
this time i/as one that thier nput fO“‘“ rd ot the ond Jorld ax I""uluu

vie loac them on an obsolets ottloshidy and toke tlon out. in the Atlantic
and sink then. ’

Lonove boun gobiorn for bho public
s i o quantitr of thess wnehine tools

I think 2 great deal ner
cnd for the country as o e
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couvid nawve wzen channcliod cacl to

rchuilt and sold not ordyr hwerc Lub avrog .

tlon ef tiwese tools, if ticy can bs prescrved Zor Such

is probably the est thing to de, r r thnan canming
.

>_AL‘>

GUESTLCL:  You mentioned tiat & numboer of forcign cowtbrice are
subsidizing tueir machine tool industrics, In viow of the aicroing
1

shrinkoge of your voluwr e i Lhils country, aeo wou fool that somo scorv of
subsidy chould be initiated hwcre?

MR, HeDOUEID: H ir. " A subsidy is the oot thing tae nachin
iR, #cDOIALD To, siz L subsidy i 1ot thing bae nach
tocl ilncustry vaats . .

Lo

cbatus of the apprenticesiip nrograns in

companics?

At
Q',‘__A.u_ will

the varilous

2. 1eDOUAID: Ppprcr ticeshin projrams have beon naintainzd. A

L]
)
a mztier of fact, the ictional :izclhine 1001 fuilders hSSCC_utLOH ans
n

Just publisied o HET val on azprontices! it is

part of our operation, L cdo npintaln our opprontice

we waintain ag many boys in thenm as wo can.,  Therce are somo unlon con-
tracts thiat Linit tlic mumbor that vou can have, Yoy Inghonoe, vhey 5oy

rou con hewve in any ad?&ftﬁ&ﬁt net wore tinan cac oovreablco Te wach
ten worlers," and sc on, Dub o are dofinitely v“0ﬂ01‘1” our apprentico—
5n1p schools,

QUESTION: You spoxe of o noticnnl pclic; SR
implnront tan nolicy? Vouwld 1t talo somotuin tais
fls

i i
tne taxing structure that you nenbticnedy Al il ov
stock pile of maching tools go toard talving cars of toe o
the machinsg tool indusiry could ot inte preduction in tho overs

cmergoney?

Wity LedOHALDY  In ansor to your first ques tien, T dhink tnnt o
rcalistic opproacn to the preblem of deprecistion ard o rescrrs could
aceern nllsa about all thot is necded to create an arscenal ouh of overy
rlant, AllL wi¢c hiave to do c nurcpean counirics to sce
that, In 1945 I spent threeo Soitzerland, L onnve nover scen
such moduri, un~to—da*e, Zine focteorices as thcy hove in Gritezoriond,
In Siitzorland the manufacturcr is alloved to writs off 80 percent of
his lnvcstr0¢t in the first recor, ‘

+

(u

Ve imow thot tals s onc
a

of the things tuot r. Iitler did in

Germany. He alloued b;c EERe foc '
ple
£

o

turer Lo wriice off Innediotod:
cls, Thot dlz hows |
actorics Loday aye nouels, Lo write

full cost of thc now nacninc
splondidly cquinpoed, Siodish

")
F il
]
o
=
o
9]
ct

of f 50 percent of the cest the Tirst yeor, dnslond "‘uo nas wiopted
& nuch nore liberal selicy. T think tae Unglish write off 40 ocrecent

in the first year.

15




This “hele problem of deprociction and the rising cest of capital
asse ‘;,z; j_s onc that has to be talen inte consideraticn, IF it is noi,
then indusiry in this country iz slovly golng to starve to death for
lacik of new capival investment,

They haove accouplisiwed that in some Cu

o vrite wp of romaining volue, It has teocon d

legt tine in 1948, Deolgiun allowved it in 194
in the inflation after horuﬂ uar I I don‘t
16

cuoin ;;erv_, the

t
Te lt vias dene in Germany

NP N = R -
nets Lot bthis ds tho right

To my mind cn inventory of capital asseis is not aifforont Lrom an
nventory of noterials, cxoopt that in an inventory ol noserials vou
oave an opportunity to turn it ovor wore culckly. You don't have thc
risk, Dut viwn the Imbornzl Dlevemue Dopartient szrs bo yew thabt e
inventeory of copital equinment coan be turnoed over only oace In 20 yoars,
the risik i8s very groat,

i theery is this-—it is strictly o thoory of 1w oorm, aad nony
people do not agrce with it. I7 you ingtall a nachiine tool and it will
vay Ior lu°Olf in savings in twe yoors, Yo and o holl, throo ycars,
Lol neans at you nave gotiten back oul of rour HCLl;n” pricec tho I

g £ 1%
cost cf that raciing. 15 the Durchoscer or the omoer of Shat tool -
1 to vrite of i thct investmont . i rCulinCd e Rl
he srould be in that flexible econdition tiat =rill 2l o hin to bale
advontepe of ot It "on': i
If he sces tha :
narket and rcp

TS,

L sten inue nac
e vould de “ith &l
inventory of stoc e nvoentory of teld
Zoods, It just shioptening that cycle. To wmy odnd Llist

2 rreatb deal to vor tac preblen and 1t ouwld crcote ap-to—

in this country.

GUESTION: Tl to the Lost grestien,  Tlowld The nehing
tool industiry expect any radical developniernt or technoleonical chang
in the type of couipn rry ot & progsram lilic our

rotalich vo o eapect ve wrve goin
a lot of nachine Choer TICras, xi;¢ e reserve
that wo ove or wita YVorld Uz r i
of cguipioent i vwill need for such prograns @

or guided niscsile preszrac

-

HIl, HeDonalds I thinlk In the first plioce~—to finish
previous queostion, and T belicve this vill wardly onsoo
too-~our rescrve stocl plic iz ontirely incdequate, Trom
machines, fron the types of nachilnes, feow vhe cen
naclincs, I lmew fron the cxpericancco at our orsonimation oo had,
vhere machdnes have been talien oub of gvoels pile and put iute usc

16




i come planes, that in ncny coscs i hochinos

rebuilt, lf FOU SOWS AD CHeTsELCy ond you have

corpletely rehuiid it, t:sro arc nere neurs of o <

ing that neclidine tocl than therce are in bv*ld4n” it in vhe first plcoco,
gtrange s that nay soci, 11 vou are dooondling unon such 4 raoscrve os
that for an cucrgeney, it is not wery oo, Sur, & Yescrve
ill help; but T odontt tivdnk thot b ds 4l

Ir, Berna, .oculd you carc teo comnont on tlat? Lo you hove oy
thoughts on that?

IR, BOREL: T wrouwldd 1ike o sapr, X, iicConal a, tioh oo suidod
iisgile progrom docsn't present and obstacles in Ll oy of whrwlicc-
turing problerms, Any cobstacle in the jet engine would be no’ so much
in the type of machine tool, ~s in having bebier cutting tools o racihing
these nusr heat-resistent netals, T thvink that mecons the o

soiw parts of owr teols haorder, extrencly Towzh,
sroblon yoete I think a diffarcnt coolant or o Gooter
our present typoes of nechines will lick th

grinding and less cutting.

WTe  DOriiNa

COIONDT HEWRY: I nove onc quastion to asic to ol

TOU oY

ixbvrnrututLon of hat is o noching tool. You said ony thich

rOLOVES Jbt&L rogrc551vcl" in the Torw of chins. “osn't ,du- gbfvﬁﬂuibn

ILLW cypaondod reocontly uwnder youwr constituticen to inelude ing nachines?
L. LicDOYAID: Yos, The t

Builders Associcticn has Lo 53 <) I

naciines, Thot dooesn't chon 4 afl sic

o8 o call 1t. o howe blio 1:’::‘13':1“'- re teol and thc mebii-{foridng na W‘ML.

COTOEL TRy ¢ 1xr, l.coonald, on obzooll of ure
thonk you for o nost infornative
certainly appreciate 1t and hezc :

(14 fnril 1949--45C)S/rmg.




