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i~O ]larch i~?,A) 

C()IOf.~L "~ " "~ " +u:+!o. G e n t l e m e n :  The i-m~erican pu'c].j.c~ ge r~e ra !~  4" s f e e  :+ i +, 
i s  w e l l  s a t i s f i e d  w i t h  t h e  - . y s t e h  of f r e e  e n b e ~ J r i s e ~  ar:d as a coi 'seq;te~x:.s~ 
~re s e e  a r e l u c t a n c e  t o  c o n s i d e r  anb,- fcri,: o f  c o n t r o l  o r  -~e,L.ime:~ta%-_en a;: u e l n E  
n e c e s s a r y  i n  a w a r  e m e r g e n c y .  I n  a n e a s u r e ~  t l l i s  i s  r e : ? ! e c t s d  !- .  i . :c  ~+es: .sb-  
a n c e  t h a i ;  some segT,::ents o£ o u r  e c o n o n y  s i r e  ' o  e c o n o < i c  m o b i l i z a t i o n  p ! ; , . r n i_ tg  
i n  p e a c e t i m e .  I t h i n k  t h a t ~  i f  i t  w e r e  s e n e r a ! ] . . y  s ~ . d e r s t o o d  f + a l ,  . ) e e l  <,c<,nonlc 
mobilization p!arnting covered a cor:plete cycle fret. peace %0 peace, the 
American public opinion would he much more favorably disposed to.:ards such 
p lap.uing. 

"..% i n  the ~ol.ege ~ ~ t h e  .Lee+,. ~.nat ~ocd p],ara~ing ,~,n ........ ~+: . e . i ~ C , . + : F c + o o ~ , -  ~, l_'.i'S~ 

peacetime plannins phase of economic nobi!izat'.on +.<:+er you h.ave p L e n b y  of 
time to tb+i~.k these things out. The second phase+ in so:::e in+t~+~ncer+, -'+cuid 
cover a period of cold wars such as we are present]_-: .- e:.+[pericnci~:s, The tkird 
phase should pro,~_de for the actual period of hosti!iti.es, an,,l b.:e final 
c h a s e  o f  a n y  ~oed p l a n  s h o u l d  c o n t e ~ n q a t e +  She  r e c o n v e r s i o n  a n d  c~cL.o~ " "~,=zm~g'- 
aspects of war mobilization. 

f,7 " " "~ _,he directive that "+-ml.'. be issued to vo ~ it'_. ........... :'-~ ~, c',..nnecb=o......~.._b_,! ~-ou.r 

final phase of the cotu~sc is going %0 lay grca[-, cr~.+phasis on tie :%.:oortance 
of reconversion and demobilization plarming as a cart cr 2-cur final e=:crcise. 
This morning we have with us oat authority v;ho has Dad consi,.lerabT_c e:,%~crionce 
with the !;am Production Board: :.W±th the Uar Assets ;:&'.~L-~istrs,-bi.on~ and is 
presently with bhc Council of Economic Advisers. He kc.s n+.+cJ.e c ;fecial study 
o£ the field of reccnvcrslon and dc=obilization. 

T,'e a,~c e ~ r o m c l y  ±o+t+~:~+e i n  ] -av_nr  . . . . . . .  ~ us ..... "+ mo~vd+-%g " r .  .... u= 
T. Homan of the Coumcil of Economic A:ivj.s--rs. 1;_+. Tio':is-n. 

NR. HO}L~N: Colonel Neis and gentlemen: Claims %0 e~q;crtno.ss in tkis 
field . . . .  are not likc!y to be L:adc by me or very many other ~ccp=+c- - ~ ....... ]:.:ccau~e o~+c 
q u e s t i o n  o£  how bo  ~c' ~ o~t+ o f  a ~;ar i n t o  .ocacc on  t i r e  econem'+s  .... ,~-c+.~+~-" ~s" c xo 
filled ;Iit]~ ~.~gumcnts, coK:srovarsir+-:sj political press'tiros: and a+2. sorts of 
tcchnical pitfalls. So I hope you ",,+ill not be c}-~cc-hini+. %l+~is mor'ninL. %o 2"c% 
from mc a blucprirrb o£ just l-o-..; to io it, but re.the, +' so'r,o cry'!italizaticn of 
the character of t~e f ........ . .......... .... ro,JJ.+++l+ tibet Lave tc b,:: _<'accd ai<d ccrta'..n 7~-....-.++ of 
approach to them that car.~ bc r,~ade. 

This spcoch of mine is v.+holl?/ ~,~'+~.~<~ "~'~ ,~£ sei+c _ 
. ' . . u  " t ~ , . ' I . : . : ~  ,-.---' . L O  , .  ( / J .  ,j po7u+s in my notes hcrc than can bc propcrly covert.-1 mn tl.+.+; t,r-!+._+£ +" ........ ' +"'' 

I .... " ] ' +,±l_ try; however+ to bring o'...rb the orinci']c.] oo:]m%s and <:q ~-~. .... ~ "--: to, 



E. ".. j -, - .~ 

~,~ ";-L-- (:.~ :,--~T~t.,': " L I T - :  i- :_!~ ~ 7-~" 

oa;ce up a n y  sf.ec...'.a,_ a s c o o t s  o f  the~:', or ,. ~-',~ o f  . . . .  -" , ~ - ~  
discussion period aftcr,:ard. 

In preparation for n).- q31:,earcnc tkis mornirg i lookcd eve= ~ t:-:o 
decrements that have apiooarcd in %h...s course~ one last spring h%; Lr~ 
Xcplan called I'Demobi!:"_zation and ~<sconvorsion O!annins"--%hc s<r,.:.< %i%lc 
Lnat I have this mornin,s; another one from las~ au-ot~mn o-; m~. i::sfls:;o-;.or 
on "Economic Sbabi!ization Controls in :/art~i;e and !{sconvcrsion Objectiv:~.s 

I n  b h o s o  t w o  coc~:~cn~as~ , , - ~ _ . c , ~ l ~ r z ~  t h e  l ¢ . t t , u r ;  ~o.~ %0 a c o n -  
s i d e r a b l e  de~jz 'ec i n  t ] - c  f o r m e r ,  t " ._orc  i s  < ' ; . i r e  a n  c x t e u . d c d  t r c , 9 . 3 ! : : , %  of-, .~: 
ma~- b e  c a l l e d  g e n e r a l  ocono.<~:Lc : ; rob !c ; : . , s  co~_ 'ncc tcd  : : i t h  t h e  "_nf ia t i .c . . ;<u: : 'y  
forces ab ::or]( and ccrtai:" peculiarly O.ifficu!% a~uc%s of ;:-;anag'ci:;c::b cf 
,?rico control~ 8ctt~ug rid of price contrel~ ard thc fiscal auJ ta= asocct 
of tbc post~:ar Luf!ation. 

So in an_ effort to make my rcmari(s com?].cmcnbaro.r to those dcc<:<".cnt 
rather than overlapping thom~ I v,.-il]_ change the er~phasis this norn-.i~g c::zd 
discuss some:zhat more nc.rro~..~!y the routine processes of a _<vJ,~o %..=cl:~:-.cal 
character. - that have to be put into cffcct~ and~ '..i-i!o ;..o% o~:-b;'.'._z'ol~ ~ ~ieg-'_;cci 
leaving somo-.,..'hat to one side the broad oconor:ic aspects that have boon qu- 
T..'c].! treated in those t:.,'o documents, 

B e f o r e  g e t t i n g  i u t c  t h e s e  m o r e  u,~,,a~_±u..t m~ .~ . . .~ .~  . . . . .  .,. .'ou_,r.:..t.:Li:c %o 

o r o v i d e  a l i t t l e  g c n o r c !  e c o n o m i c  ~+-'.-4 . . . . .  ".-.-., -~ . . . .  " . . . . .  o ~ _ . n  s to b i L e  _ ~ .0  ~ ; ' ~  ~l~:'<~ o;F' 

the.. great gcneral difficulty, as ,,~/," ~+.-'~-~.]~_..,~..~_=,," ~,.-r~ from t k e  .oarbicu!ar or:c~7~ 
this inflationary difficult v :-:hich has armsen~ (l) oub of z.;_c c,~,.~:~°~<:r o 
:;ar financing v,°hich has tro~.;cndously L;creascd the a,.:o~.~-Yb of :.::o:,.~cy iL the 
,~jstom, and probably no -car can !)o opera.ted -.:Jvhhou"~ ....... ~_,~,,.:.,~g;- " so!:,~ C.<~-roo of 
that ::ar financing dJ.ffic'alty; (o),~ out of bhc %remcndo,.'.s ,.~,<.~ ....... ~-".:~ of ].iquid 

"~ "  " . . . .  ' ~  u d . - _ , . o . m l l t ]  t l o  d<< l '  L z ] " :  1.'C:.'_' assets that b~_neo~,~ and individuals lave .:]can ............. .. 
. . . . .  p a i d  b u t  ]_J~."j_.:.,,~.:! i n  t:.-<, c.x:ourz+., r.¢' ;~o:uc,; ~ : o  ~ because they ; ; e r e  f,.~_,y " . . . e r e  . . . .  • . . . . . .  

c o u l d  s p o n d j  ( 3 )  o u t  o 2  t h e  v c r ~  ~ a r c : a t  ~ ...... - ~  . . . . .  ~ " o . . . . . . . . .  ,:s~ u . -  p h y s S . . c : ~ - ] _  ~ o ' . ' : ]  s & u c . : . l , ? , o  

in ~ . . . . . . . .  ~ . . . . . .  . . . . . . . . .  . ...... of " "  civ:i.].ia~-,. p c o c , ] . a t i o : ~  f o r  
consumptionj shortazcs 4n-L~c r::~.~ur.u'...:, o.nc; c.:.]?itc:i seeds fzo.:<- for :]usmn 
investment. The ' " " ~ of ~] ..... cc..,o-,, u . t l o . . . .  ~, , : ,oc f~ ' .c toz,  s - ~ - , ~  . . . . . .  ~ h e  c c o : : c , ~ ; ' : - .  in .::. " - '  ...... <, .L O ~:.~. ,  

" " ~ r " , . 4 _  d ~ " '  "..;h(]rc ~-;~" t cnacnc~ ,  i s  for the ,:i"._oi0 p r z c c  . . . . . . . . . .  ~.3, o~0,~: %o L'(; t  o~% o:17 co~:t, ro.~_ ,~n 
go  ~ : ~ , a  : : i t h  a r e ! a t i v c l y  "..mcon,,zoo.L_,cu-'" .~nf'~ cJ--~ ~,-,~-, . . . . . .  ~-.~~ lb -~ s "L. :D. u 

of the orobicm ..... t;c u s J . o , _ . . . v  r o f u r r : - ~ ;  . ; o  "..":1o;;~ " . u  . . . . .  . .... r . ' b o t i L ,  " '  ~ ' : '  

o ~  D o s t T ; a r  ' , . . . . .  " ~  " ' " ~c . . . . .  m:L~ s t a b i l i z a t i o n .  ~.s ! . . . . . . . . . . . . . .  a r c :  .. ~ t . ± . u ~  ,,.: .... ... she ]:,ninLs f z. ' ro 
t o  neglect this moz'ninj. 

~m-,,~:u c e n t r a l  o r . . . o s t i o n s  ..,'c hc.vc a r c  t:~_osa o f  uno.c~.ng" " : : . :a t '  -.-,:, "~ ..... ..... ,..~,' a 
I !O !V  [~a'r~ VFO s h o ,  l l  ~ [%dc '  " : . ' ] i c . t  "<'O ] ~ " , r C  ~ O ~ U ~  Cli~_ . 101 /  ZC~L]i~, "..O ~<..~.,:... "dl'IC!C 2 .L~ 

t o  gc-b ~' ",~ " " ~n~.~ m,.',, f o c u s ~  t h e  .... £ 1 r s t  p h a s e  o f  t h e  d z s c u s s ' _ e n ,  :i:: t~:C._~,k~ :'.:: -L.: ,:".. 
r e l a t e  b r i ' ~ f l y  : . -ha t  : .c  h a v e  d o n e .  
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in tho bricfcst tcrms~ (!) ".:o have diroctcd larso f:,acbio:ms or o~r 
resources--labor, matcrials~ and faci!iti~s--to::ard .vat production; (2) 
concurrcntly, ::c have cv% do:.n on t::c rcsova~ccs dave-ted to sabitf:.ins civilian 
dc:-.:ands; (,3) wc have determined t::c distribution of-,:ar-dircctcd resources 
among their various uses; (4)Qc ::ave dctcr:,iincd %hc distributio:.: of civilian 
production among thc civilian population; and (5) ::e have trJ.cd to c::'-~%- cut 
tkcsc pr~nary policies rkilc avoiding a drastic inflation or_ the '?rlcc front 

G!~I ~ o u t ! o n  o f  "'-'" " ~ "  " ~  -~'-" ".-,~- , u r  :u:d while croating a sense of equitable "~ "~" " o~.~ ~.c ....... 
the war off oft. 

No:':~ going fro:~: those vcry ]:road gcncr~t] points to bhc sc?'.nrl -Skasc 
o ~  ' - '  8 + : ; 0  . . . .  o~S_,_~.,~ + 0  i ' ? l C ] "  :3:'? on ,~ question, ask~ "I:o:.' .,:ave :-c done i~.. T::ms ' ...... n~ " . 
irmtrr:,:ontaiitios through ~bhich wc nrc:b.ce tkc broad objcctlvcs. 

Each one or the ooLnbs that I ::ill no:: list invo].vcs c. :.%.o].o nc.b:.or:: 
or co:-:trols cf onc sort or anothcr~ (l) cnccr~agins mcxh;::ml %eta! production 
by a grcab variety of mcans~ such as tl:c use of su.SsidJ.cs~ -bhc.. "::.:.,~ of labor 
ovcrb~::c; reducing the nuz.]bcr of prcducts l o y  a process of sta::d,::rdJ.z:.ticn 
and sinp!ification, the use cr psychological prcss:~xcs, :-nd so -?:.,rt::~ (2) 
a :/nolc series of specific ordcrs~ in the ::ar years called "L" crd~rs and 
"N" ordcrs~ thoroughly li~iting the ~c[mt of production for ci~lian uses, 
not in genera]_, but all over the p!aoc, in tvc:ucz~/ou.s dctai.1 and llL:~it~:g 
the uses to :;hich certain critical materials car= bc put; (3) -:c Cot c?0 ',~.c 
broad objcctivc by cons[<lcr ra-bicnLng'; (g) price control; (5) pri<uitics 
for :,ar production; (6) allocating materials f:r ::at productJ..::n; (7) 
regulating labcr~ bbth:,:s to ".sagas ar~l oi?i?cr ma:pc:.:cr cc, ntro].s; (8) direct- 
ing all capita! invcstr.:cnt to:,ard war faci!itios, largely tal;:Lr:.,'~ orca o the 
::hole investment functions by the Government, the i:ovcrr~::cnt itsc!r financ- 
ing f a c i i i t i c s ;  c.nd ( 9 )  b y  a : , h o i c  s , : r i c s  o r  f i s c a l  m e a s u r e s  f o r  p r o v i d i n ~  
necessary revenues and f(,r h:'idi~':g in chcc:: t]:o inf]_ati:::n p¢,tcn%-.al. 

!,,:o1,-: u~dorlying thost points thoro are; c<s j::"i <n.r.L_ rsban<.~ a ::'o] :, 
series of types of control that hay,:; actually boon cxcrcisod~ tho character 
of :;hich you ::ill us.doubtodly have studied cons'.d.crably in dotail ~n the 
course of your studies. 

But the ncxo qa ..... o .... _~, : ..... be undo .':t -bhis p,;i::'.":,~ 
before :;c start talking about he.. ::c undo ::hat ..~ l-c, vc dor.'..,~j <'no ought 
t o  r e c o g n i z e  t h a i :  ...... ~ :,'0 ::&vc do::c h::s i n  L: o -~-:-:--~..: - ~,;:~:o ~ o ~ . ~ - .  ~..._:.,3].~. ocL.-":?oo b o c l q  

a f f e c t e d  b y  one ± ~  ona~ t ~ c z ' e  ,,]-5-:.. ':ctc: ,~ a or,.;b].~m ,,i" -," "~'~ .... i t ,  

I t h i n k  t h a t  a L : : o s t  o v s r y b o d y  : .he  h a s  k::d ap. i ' . : t i : ? a t o  c o n c e r n  
¥ , ' i % h  warti ' . :1o plan:. :~ing i n  tl:_e c c o n c : : : i c  i ' : : .o!d ]:as a ] r . . ays  f o ! t  -b]-r.t.~ f r o n  
t h e  p o i n t  o f  vie , ,"  o r  r e a l ] . : }  r,r.l:i:,:g t h e  .::csb e f f e c t i v e  u s e  o r  :: ,cs~:r:ccos 
f o r  w a r  p u p p o s o s ~  t k o  n o a s u r o s  %'.::b ar 'o t a l : c n ,  t k o  CC..TSr<!s t h a t  C.rC 
i : , p o s e d  and  t h e  non.nor i n  : . . h i ch  t h e y  a r e  a d m i n i s t e r e d  f a ] . l  vo:- 'y f a r  s k c r t  
o f  t h e  s o r t  o r  c o t : p l a t o  p i a n £ ' . n i 7  t h a t  ~ : o u i d ,  frG.~ ti~c t c c k n i c a l  p o i n t  o f .  
vic-,7~ bc  %hou.ght  t o  bc  t h e  m o s t  o f r e c % i v o o  

3 



U, '-% /. .:--' .L~ ~ ,'4, t-~ '.Y~J_~\.::~ .:-. c...:.'~-..=" 

9@art from the r,~any !,-~u~:s c £  private prcssu~-cs c a d  po;:..iticc.! 
.L1] ,~.u " • ' • pressures u~.~u opera-be upon ohe .rho!e oroccs[,~ o f - , - : a r b m u i e  coiqbro[ts, 0~[ore 

is a ver3r £tmdamontal reason for this in the _,ace ........ .:.~:~, . . . . . . . .  ~ is - l e o u u  . . . . . . . .  a i t , - ; z '  

the war to get back into " ,~ .... '--'-." ~ '.'~,;" -, "~- ~o,. .eo,,] .~.~, _ . . . . .  t h e  s~-mc o .... ~ o f  s o c : - a ? _  u.nd 
r,~ . . . .  - " - D " ; 1 C ~  C • t i ~ c  - , a t .  1 %  "co~ : id  b e  c c s k . L : r  ' 2 o s  . . . . . . .  e c o n o m i c  ~ t u m  t h a t  e x i s t e d  b e f o r e  " 

so far to co!!ectivizc opcrations~ cud so i'nr %0 b r o c k  dou:_u thc .':,c,'.c 
~~fi--'<~',_,~..~.~ structure of ! 3 l l S l n O S S  ~.1].~ the incentive b e  :o t .~ne , . , , ,~~  . . . . . .  ,.,_:-,r~: s,:) f : . : r  

to organize e-¢cry~hin6' into collectively plc.nncd \mite u.c to r ,m!:c 

practically impossible the u_ItJm:.utc restoration of our conventional form 
o f  cconomic systcr:. . . .  

I s q ~ p o s c  t h a t  =:c n c w ; r  c a n  c o m e  o u t  o f  nn~r j r c a t  : , a t  u.nd b c  : ' , b l c  

. t o  r e s t o r e  e x a c t l y  t : h a t  v:c  h a d  p r i o r  t o  t h e  w a r .  ~ : : a , ,  i s  n(r'~ ~ , c c . . ~ s : a r - < - y  

• . .  a b a d  t h i n g ,  b e c a u s e  t h c r c  i s  a l - , a y s  s o m e  r o o m  f o r  p r o h ~ c s s  i n  o u r  i n s t i -  

t u t i o n a l  system. But i think it is a .ucccsssc.r7 prbliminary to bhink he:: 
t o  g e t  b a c k  t o  - , : l ~c r c  v :c  " , : u r c ~  t o  r o c o  m u i z o  t ] - - a t  ~:c ; : a v e  n o o  (:1.(-r-c sc : , : c  t l _ i n <  

because wc recognized the problem of getting back. 

I'.Io', r ,  h e ; :  a r c  -,.c g o i n g  t o  g o  a b o u t  u n d c i r . . g  +', ' ,- ' - ' 4 ~ ' '  . . . . . . .  

done -dndcr bheso various =~,~a4-~.s~ - • - .... . . . . . . . . . . . .  s • ~ s  I s a i d  a t  o : ic  c u b s ~ b ~  i c.m . g o i n g ' - b e  

s t a r t  o u t  ~ ; i t h  m o r e  d e t a i l  ant,..., r.~e,.LC~"-,-~'---~-'-bn~_~.u,~,~'~.';, I "no'0,;. b e  r . ! c n t i o l ]  t h e  m o r e  

g'oncral cccnomic problems. 

4 . :  ~ • r n l  r ~-.I~ s o r i o s  O f  s o D 2 . r o . t o  c u e a t i o . n . s .  ~ ! 0  & . ~ s - c ~ r ~  "-~ . . . .  :" Ln] c a n  ,.,_ ~ . . . .  ~ " . v e  ~.~t i ~ ,  

o t ~  ~'~:,~nQ" ' o f  p o ~ , ~ m c ~ . . l "  4.,- • ~ a n d  e c o n o m i c  s y s ~ o m '  a r e  o n  . ' . ~  " - r  pc . r '~ :~al - , s~  " " ~ ' -  t c o k n i c u . 1  

a n m : c r s .  T h a t  i s  t o  s ,? . j~ ~.c c u . n n o t  b} ~ 'ro '~4 ,,+. . . . . . . . . . . .  " "  . . . . . . . . . . .  u n ' ~ .  r O C O ~ Y ~ r . s r g i o ~  ~ . r c . ~ c S , ~  

• b . . . . .  p u r e l y  . .  v : m t h  t h e  e x p e c t a t i o n  . . . .  + : ' " . . . . . .  . 3OC:il!iC~..L OCOr:O.: TIC o .b . : cDrz i -~Ss  . ' .? rcoo]!-- 
-"-" :P'--" - ' - ~ ..... C?/" "[3 b'' '=''r~'" "~" v e r s i o n  c a n  b c  !J,dt  i ! l t o  o ~ l o c t .  , ~ = , ~  i s  ooc~..~, . ,~ . . . . .  ,_ . . . .  ~ , t a o  o p . ~  

p r o c e s s  a f f e c t s  uv~_~ ' ~ - ~ ' j  ~oo.j'--'~ +,h'; ~'cv.. ,~ J - t  ~o4~' d o i u c  a f f e c t s  ~.n~- .... D e o : : l c _  ,. ~ ' ~  ..... ,~" 

and ~thor people favornblD-. Any sob of .:a-.js --n v;h--~-h v.e do it runs -:~tr. 
conflicts of interests c,f poo~.,.:_c and. exxon mn~o ~ .............. ;,:=~.r. rosoec-'.; to 
the field of ~ -"-" basic ideas sc ..... _ " ' " uhc.'_~ b-.~_,u YJ~'._O.t ~rOll ~jO"'.,CrL'.~O IS C oz'c::lon(,.olts 

v o l m ? . e  o ?  p o ! i t i c c l  p r e s s u r e s ,  r..-~ ~.,.,.~,~,~ ~.. ~ , v ~ ] . - . = c  f o r c e ,  o::, r .s  *,:c . . . .  ~. 

o u t  o f  one s c h e m e  o f  ....... ~ " ' ~ ...... ~ "  " 
ohms vast ~nscrambling u.nd rcdircc~z.ng o ,  rosc~.~ . . . . . . . . .  i i a s  t . o  bc cu, r~icd ( " . ' t  

on the basis of some sort of 7, ''~-" -~ ,,a ~ ,-~'w~ :. O~.iolC~./. ].v .C~C~ o.',_i), 

Th.~rc must bc some way of co~:posing; %he vast conflict~: that arise. 
I think this is always a necessary -,;aiming--not to. say that any po-itical 
solution is a correct solution, but re.thor to say the-b, having dcnc all 
the technical planning" z-:ork that can bo dc.nej .::hie:. is essential a_,:d has t( 
be available to anyone ~;ho is exercising political icadcrsh'@~ -Sb~.t',~ still 
is going to be a vast nu~ibcr of co~.y-romis,~s and socc.:-.dary so!ut:Lcns ::hich 

arc not subject to advance p.].amling. In ccnscqucnco~ one has t,. cc.~.!o ,~:~ 
with more or loss relative ans::._rs te .qu,~sticns, i~hou!d price co:~%rc! bc 

1 : ~  ' i f  ~ . . . . . .  c o n t i n u e d  f o r  q ~ . ~ , o  ~; l o n g  t i m e  c f t c r  a ~ , : t r  ~...~..,, ~ -.~" ~o~  f o r  !:v~. . . . . .  ~ . . . . . . . .  ,n<, ,..nc~ 

i n  c o n j ' m ~ c t i o n  u t L t h  ~ v h a t  o t h e r  b o d i e s  o f  c c n i , r o i s ?  

4 
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~,~n those prclh4irary r~.., ....... ~.l ,.~;:-~ _.T _°roocSO_ no.." re:, bake uo, a SorlcS 

of specific questions, i havc nm.,nbcrcd tT~.c.u con=c,3r~zr~..<+~ Uov:cvur~ %l-<,, 
• f n ~ , u  is to . . . .  ~ . . . . .  " r~o_n -;'.]t(; one another. "'-~ ~-~ ~ ~'-'~3, arc ov~rLap:r)in~ ::~..d ,:)no m(;~--o ':r 

l o s s  r u n s  i n t o  t h e  n c ; ~ .  

• .-m,, a r c  y o u  . s o i n g  t o  a r r a r _ g c  f o r  ~ - r i v a - ' , c  I : y  first qucstion is this: "~ . . . .  
industry to havc cquitablc rc-cntry into post'..,'ar markcts?" I z-S_(j~t s~;-r ..... ,.~ 
, _ ~  • . ~ r . "  r~ +~-;. ~ - -  "-;  4 ~. ..... -'. cs ~ : h a t  l am 6 ~ z n e  s,-<7 ~n . . . . .  : _ . r r . ' . u~  i s  a r c i ' l o c b J . c . ' l  u o u n " , D h c  ,R. ' . . : :poy-cnc,ss , ' )f  

t h e  l a s t  ; : a t  r ~ u ~ . c ,  t h a n  s c r o  p r o v i s . i . ' ~ n  o f  j u s t  he- , :  t c  g e t  o u t  o £  -t, n c  . . . . .  <.~ 

_ ~-~,. . , h ~ c n  t h e y  ~ . . . . . . . .  ' .>z,.v , v a s  - c a r .  T at.,: i n  t k c  ~ m e  p o s i t i c ) n  a<~ t h a t  i n  , " ' c ..... - s o  t h e  " ....... 

in preparing ?nr the last war. ,Dut I -'-: " '" t'mt if one prop.~r].T7 zu~ ...... awe 
u p c u  t b c  p r o b l c r . : . . s  o f  t h e  l a s t  , : a t  J.n t e r n s  o f  c . u r t a i n  ; :c , :  _ - ' a c t o r s t ] ~ . a t  ; . z ' e  

there, mt is not a , , a ~  of time, 

This probicm in b h c  last ...-ar ar,:sc~ and i think in a;,.;$,- extended 
war -,.~!I always aS_so, not after the ",;aT is evcrj hat q<ilc the wcr is st-il 

going on. It arose first in a very small .,ay a~i at a -~ct vu~'7,- ].aD.;. n.rtc--h-~ 

t h e  c o u r s o  o f  t h e  y c a r  w ,  ,~  ' -"- . . . . . .  " . . . . . .  ~" c",.",;:-' b ~  ..,. .. .. ~p ~, ~[% a r c ) s o  o u t  ( i '  S i l o  . . . . .  ~ J . ' ~ . u  . . . . . . .  

, , ~ _ ~  ; ) C C O. i ' , )J  cc, untry~ a s  c o ~ % a i ' -  ~-  - ~  -' ........ _ :., u;Mp~,> o f  n i i i t a r y  o ' -  . . . .  / o v o ! o - o o d ~  "'- ; -~uccs<:c: r .y  - -  

f o r  c : : a r % ~ l c ~  i n  c o n n s c b i o n  : . i b h  sc.r..'e p - ~ r t s  of t h e  az : r .un :L t i ,_ - r i  o r o L ; r c l , : - - D o  c u t  

b a c k  p - ~ o d u c t J . o n .  I m o a n  2 -ou  w o r e  r ~ v c r ~ ! r . : w - c ' J . ~  o \ : c r ~ ) r c J g r < < : . n ; : ~ d ,  T h c n  c e r t a i n  

facilities b c c c r o  id].c~ a<d cer'sain pools of unc;.ip!,:.ycd labor ,'icvelop, It is 

n o t  s o  m u c h  a c c m p c t i b i v e  q u c s b i e n  aD t h i s  p h a s e  ~-.s i t  i s  a qucs-D:/, : : :~ ~,:."." 

w h c t h c r  o r  n o t  -;:c a r c  g o i n g  t.'_. n a k c  s u m c  c o n c e s s - ; , b  t o  ! . h e  c i v i l i a n  c c c  nor : :y  

• <.~-, 1 t k c  ~'- . . . . .  for t~c p-,-----u~oc.so of p r o - ~ i d i n c  a ]ivc!ihood tc " "  labor ..c . . . . . .  

Nor ,  y o r k -  s e r i o u s  , - , , , - , s t J . o n s  c f  -"', }<~ ........ ~- ~r-sc'"-" '"':.- ~.~,:" ..: .... O "~C..s,.,u:, .~ l . .~ l "C.  / . r  (.: s o  cit~J_bo 

o a r ] . y  i n  b h o  w a r j  " ' , r  = '~.~3, ;-.;c:.,,cvor~ 0 h e r o  ,. 'oz,~ s : . t - , z m c : . c n ~ . .  2 uR£J_!.]_.;d n e e d s  

f , o r  n a ~ p o : , o r  o ~.' ou.d~,~,  c ~  . . . . . . . . . . . . . . . . .  t h a t  b k c  .!Oi'J-Tfit ' l '-J " ~_~c,,-,¢,,~~'"'I"'-4. - '-~.~,..~ ,,.~_<<., ,,7~-i . . . . . . . .  ,,,7..~ 7..i..,.0 ~ . . . .  

~ ' ~  . . . . .  u , . c  p c c - ~ > u  . . . . . .  i f : m y  : , ' c r o  b u t  o b v i o u s l y  ~n~..t o f  n e t  t r y i n s  t.':: 1:.,,: ~" a f g c r  +~ . . . . .  , . . . . . .  ;a.~c- .... 
~ " ....... , b : L l ]  . . . . .  , :  . . . . . . .  - . . . .  o ....... t o  f c . r o o  m m g r ~ o = o n "  <-~-" t e  , -4u"~ , ,~  ; : : p r o  t . - , ,O - , : o r e  <; ; : ~ 4 u d .  . - ~ v  as, J . , . < .  

point c,r ot~cr tp.at coo.sos b e  bc tho anorcz'. 

do.  t h e  e ~ L I o s t l o T  1 C.~ ' , .SOS C.S vc . . . .  z . o u - . . r  ,..'z' l%C.5 ".-o ~.1"o i ~ ]  ~- F.,t.:C..~,.L,..,. 

to g.~vc ~'~ "" t r o p i c ! r e ; r a n t  .... " . . . . . . . . . . . . .  - . . ~a~ " , ' : -  " wa- -  . . . . . . . .  m~.r:,cC.ia-.7,o].-,, ~,OJ:J ., , , z c z : b ~ . u  . . . . . . . . .  o l - - ~ ,  5 z i o  u " ' f t : r b ;  o 4 ~ d  ..,-l.-'. ,. • 
1 ,  4-~ +l ' " , , - . . 4 -  --~e-" ~ q  ,+ n ~ - . ' , ~ - - ' C ~  © T  ~ i : - - , - L  ~ - ;  ~ c ~  , ~ - r . ~  OOLIOS b ~ O : ~  t O  vz10 . ~ . ~ u -  . . . . . . . . .  , _ , ; l < . , u C . ~ . ~ . ~  " , ; O  0 - ! O  ~ : : . . . < , u _ . . ~ . = c  t ] : . & t  i . ' , 2  

c a n  d i r e c t  t o w a r d  - b ; x o s o  s u c o n d a r y  o i v i l J _ a - , ~  p - . . z . ~ o , < ; o s ?  ).:b s,.:,::,~ ~ c J . ; - - t  t]..,:]_s 

b c c L . , ~ l O S  - - ~ 4  BG ~ ~ iS c,,~..~,~ . . . .  c _ , .  a , . " . r  - . . hen  i% b5 ~ :..;o L . w ~ , . S  

~ossib!c to direct ~ m ~ a t : i _ v o l ~  . . . . . . . . .  ~_..~,~<~.<,,,~_~..~l . . . .  a;,:~ u n t m  e..~' S..(.'C~;.nJ.'.ary c c p p c z  ~cl 
o ~ z n s - ~  ] I o l ~ c ~  " '  ' "  .... _ . . . .  ~ . . . . . . .  , .,_:.-_.,. LLi,~ ~ 6 l ~ l ~ i b l o  c o N -  

t r o v e r s y  t , ,  . . . .  a t  t h i s  ,. ~~<.J~  . . . . . .  o'. .~ ab. a l i t t i o  ~ . . . . . . . . . . . . .  i s  ~ . . . . . . . . . . . . . . . . . .  t c  

a r z s o  b o t - . ; o o n  t h e  m i l i t a r y  a r d  c z v m ~ m < : n  ' ~  ~ ' . "  ~ c z  . . . . .  " " - "  . . , ~ .~< ;~ , . , r , ;  , ~ , _  ";3 r c . g L l l O ' b - t C ] ,  O,S t 0 

~,zhoonu .  - ; c  a r e  to. r o l . ' . . ' x  .mr :.<.:,_u O . ; , ~ S . L o  . . . . . . .  t h o  c", v !  ,'.za]~ C:~'<:"_,tor...y c.b o. 

" -~ ,_ .~ o c.. i n t  • " -" ""~ . . . .  ,:7..'~ :C ti;.,]c_ , : h e n  ~,:e a-ru , ~ ] . 1  dco~ ' . ] .  - ~ _  . . . .  ; ; m s r o . - l ~ c ~  ~-~ w a r ,  .-Cn ..n,~ cc.sc ~+ 

al<ng t h e  !inc b h c r c  v,illbo n o  particular r e a s o n - . b y  s.-:-.,o ..... ~ . [  ............ CL' l ;~.Ot 

b o  a l l o c a t c d  t o  r o s b : : ) r o  a co; . :c , :bc.% g r o a , b c r  ~ '  . . . . . . .  + ......... u~,~ o f  c ' . v i l i a n  p r o c 4 : . c D s  i n  
t h i s  f i e l d  o r  b.h~.~ f i e l d  a n d  +~. . . . .  .... ~ . . . . .  ~ s:'~.~o ~;.L- 'oo~u.: . . . .x " , f  r,~o.l-'..poi.cr f o r  t " - o  

s ai:~o p tu~lo oso. 



< O  ~:. ' . " . :  , i  " : . b  I ' . "  - "  ; .  j "" 
t ' V .  :1 ~ - J  ,~ I ! ~ " .  ' ~ :  :'. I " I ,  ; 

But in . . . .  "" v a r y  o a i q . y  j=,~,~ . . . .  c u111~ ~ . . . . . .  o , 3 x t r 3  % : ! O  C ] : ~ .  L:- ± "~ t!ic : . . ' S ~  rup, 

i n t o  the oc:ostions: "-,f..:o i s  J 0 i n . s  %< . . . . . .  " . . . . . . . . . . . . . . . . .  : ,.~ ,, ~ L C  .,~ . . . . . .  ~'e u~.'D O' 

g ( i n s  t o  nal<:e --'~<.~on ;.u,-'"-~" " ' , ,~]c . t  : ) r < c : l t ' . c b s  c.,rO t h e : . "  . " o i n ' :  . . . . .  ':3: ,:~..,,..~-'.-'"~i c.no. u q,.- . :  
i s  t h i s  s r s i n  S t o  c . . f f c c b  "DI:c c o m p . . D i t i v o  i .... ~ . . . . . .  ' . . . . . . .  :~ . . . . . . .  _ , , , ]~  .... ,. D:~ .o  : 3 0 , . , - ) . , _ O - . : [ . o  & r e  s , ~ J .  

f u l l y  e n g a g e d  i n  w a r  - , : ee l : ' .  "~ m' ~ i s j u s t  a - . iDi ; :Lo c : c u d  : ' : : u  . . - . - : . -  : : c ~  . . . . . . .  -~ll~ ._ ..,.::. :~ 
^ T %  , 

a - : h i l t  b e f o r e  t h e  e ] : d  ~'-" t ~ c  " . :an  ~ e ~  n o w  : : , -  . . . .  o.,.: . . . . . . . .  S O ~  P . r c : ~ / 2 (  ~. [3(;  F. " ' " f :  fl . .3"_:" : .  

. . . .  ~ " :  . . . . . .  4 " " ~  c":- M ' . . . . . .  ( ~ C r . . . a  "~..e w i l l  s a y ,  t h e  ! . . . .  sv:.::m,~r o :  " < ) , i  ::l~m:,~ .vc , : a v e  ~o~ ~ ....... , . . . . . . .  ~ . . . . .  

l i n e s ,  t h e  '-tG'r:,'j i . s  s p . r o a , ! J m . g  a l l  o v e r  - ~ , c s t c r n  E' .G,t- :)c~ a n d  c v , : . r f b . . ; d y  : . : n : . . s  

it is just a mat-her of ~ . . . . . .  ..... - mTDi! z..~c war is c, vcr. Then~ ~.r..£'..ab';iy -,:.c 
m ~ z "  o f  making progress b c ' . c k  ~tc pcacctii:o ' ~  " ' >.~.,~r ....... : . a < . . r ; . c S S  ~ . . . . . . . . .  ~ ,% ! . ; . P . 6 6 o f  :,.-i" 

tremendous £:>urtancc in t h e  r : i n d s  c i  . . . . .  " -  ¢ . . . . .  " . . . . . .  D U . ~ , L ! : u C ~ L , O 1 -  a n d  3_:_IFJ.~S'DrILc..,_2_/-'6~; O V 3 ~ ' ]  

;7ho~o. 

The question then is he; D..': arrang'c this re-c~rbry. TYc ? r o : . ' i c r . :  

is c: big probicm, if the war does act cqd ~..:d:ioniy, but o:r~os off j-red.1.:::! 

re sct arom~d Do a ti::c, such as tkc spring and svz]::.~ce of ]..~.(.5~ .:kc-z s<. 7- 
a proportion of cur resources is not nccdcd in t",.c war off rt a::i -:kate i % 

p e r f e c t l y  f o a s i b l e t c  u s e  a g r c a b  : u a r : y  r : k , r c  c:£ t i-ci: . ,  i n  s , ' ; a r D i n . :  7 t o  ">--.l,:J ~.-:" 
t h c  civilian oconomy. . . . . . .  + ' "  • . . . . .  " " "  . ,1 , . . J  u : ~ .  O,_, 7 i i < 7  ( : R , ] S O ~  '. : i  ] . : c  : 3 :  : : c  i.: -i: 

0:£ " " ~ " ~ ~ ~ ,-~4 __I-'.. ~] O O C.!%O1".:~". rcactlv~:ul:~o tile ~: H -" ~ 

i am Woressin5 .'_.~:a o(irD in tl.is ,.!:u!e process of rcactivaD'.cn~ t~ 
cor.pctitive re-entry cf ind'.viiual fir:::s, i c-t:Id sp-.p.d %kc r,ss% cf :,-'D 
allotted DLme on this subjcc-b~ so i r::- g<;ing so oas:r, . :- vcrj br'.,:rtT.7' by 
indicating the sort of g'er:oraTL princi/oio "bi<r.t : - :a ' :  f ,k].!. .- . .c,:d m~ %o ~: ~ ' < i . n ~  

i n  the l a s t  w a r ;  t h a t  w a s ;  i i  y o u  p e r - . : i t % o d  r>r : . , , : ' o  g: ' ,b!;  %:. o . . . r i " .%  .':...-:c 

industries or businesses to got J.nbo civilian pr-'k.c-bi,.--, %o ]_;'.: "_t -%b_c~.: 5.~ 
o l d  m o d e l s  I n  o t h e r  ; :c : !oGs~ n o t  tc l e t  . . . . . . . . . . . . . . . . .  ,, ,o.>.;,<. ~ u ~  <-; L i ' , ) i -3  0 Y I  l?.O',." t ) . , : ; u ~ . . . ~ z  

: . { u d c l s  u n t i l  t h e  t i ' a c  ',_rod cu. : :a  a-b " . : h i c h  : u c r c  a n d  . ; : . . r e  p , c : p l : :  c < ; u l d  S;:% i : , - ,  

i'lo-c a c t u a l l y  ........ p r o b ] . s  - ~ a ~ , ' -  cc~.:c t - ,  . . . .  a t c r r i £ i c  ~ 
after t . . . .  ..~ - ""-  " . . . . . . . . .  -,_,, c l l d  . ~ e  t h e  i E . s t  ~ - f . r  & o  3_~ i L l c . i I ' - $  i : [ : : Y O  £ [ ~ i l C  : I f V [  " , . ' e  l ' . b = _ - . ' J . . G C [  .'7. 

d i f f e r u n t  3 _ ~ c ~  a n d  a s  i t  m ig . : : . t  ,~as :L : . ,  d : .  c .L;a : - i~  :.:-~c,-~.:'.s~ acb ' ._a . -Ll  F -.i",:,l~ 

t h e  :,'a~" reining o u t  in tke s~, . . . .  ,"=:° ai.~c'., a u : : , v : . n  . . . .  n o , , :  ~ . : ; D : = a d  ~-.:,. cas:i.r:.-.: 

o f f  o n  c e n - D r o ! s  n~ r e ; e e l -  - . .mLI~ . . . . .  ~h, : .  . . . . .  cure tT; .c , ;  area . . . .  ? f  I-,D - ' ~ s  a s . . . . . . .  ' , - ' - .  
±.,:<..t g a v e  u s  a n e w  ] : i n d  c , f  pl~C.b]..~i-.i, ":~."- " " - . . . . . . .  • . , . . a  . ' . & ~ t  :..:_: f O ~ . ] . , . Y . . c d  .7; ) r t . : . G , . ' . S C  ~ .L : O( ;  

ping d o w n  the c gntr.:is ~,r'-~ ~ , ~ - - ' > ,  : . . . .  , ' :  . . . . . . .  ¢ . . , '  . . . . . . . . . .  ~.. a . . . . . .  , - - , ~  G ! I r  p r : . . , c D ( t . : . : r o s  , ' . 'Yld ; 3 % 1 " . . , ' _ . ~ . " . 7 L ~  d D  

c i v i l i a n  c . i t c c a t i o ~ , s  £ . . : r  i n d u : P ,  s r i a l  u s e s ,  t i " m n  ;:,;..o t.:.inL'." c < ' u ! d  : ~ c . , : c '  : . ' . n -  

t a i n c d  i t s e l f  a s  a n  ~ : ~ < . r . - a a n s  p r ~  b l c i . ~  _~".;,_ . . . . . .  ~.  , , , ~ , " -  _:..c.:<; t £ : , . . .  ._v jur_' . t  ! c a v e  

t h e  p r o b l c r . ,  with y-c.',u f o r  t}.:c :,.:c',.::'<::n-b. 

i :;ill So cn tc question n~::h.jr 2--"Yc. "'~L)"'r::" ~ .... oA;. ,.s ,-I-" sco.-~d 
production controls?" As so( n as -..:c cr~ past .',,h,~ ..?,.~.,:<., ..... '~nro ..... .... l ........ .,.,, ~;..¢n " 
q o o a k i n g  o f ,  u r  i n  -b i :c  " i . : .~n  . . . . . . .  i -h s o  t ;_w:h v s r j  { c ~  ,- ~,-,.,, ........ __ ' " :._wv_.~ t .a .  ~ . . . .  , . . . .  ,- ....... I , l * , u u  ~ '  k ' , G 3 C l " ! .  

and ranpov:cr are ~:'0~.~].~olu for civil:tan pro<,uctior~ ..e ,%re co.,,,.~L.-, -n a 
series of situaticnsj such as "~ - . . . . . . . . .  ~. u r©~,  . . J l % ( a o u . s  s . c r & - . l ] : ; . [ ' . n  " '  i ~ c ) r  --.~:-[;- ,T , 4 .  . . . . . . .  E l t ~ ? r  

c i v ' . ! i a n  p r o d u c t i o n ,  I n v e n t o r ' _ c a  , : i '  o s s c n D i a !  : : : : : b , , r i a . G . s r r a  s c a t t e r e d  
a r c ' ~ - , d  i n  v e r y  : ) e c u ! i a r  r a y s .  ' ~ . . . . . . .  _ T , ~  2 v:~".c l e e s .  t e d  . . n u r s  % k e y  <o->2  -~c<:~<:,.~ 

S 

. ,~Sr, ' \  T~ - ~  , ~ , -  ~ < ~ ' , ' ~ - ~  <-2 . - ' r ~ ' C - ~ .  ~ ~:-~ " : - - - .  



iT2b !; :.-~ (!.-.: '~% ~ ,L;.-~ W fc  :<~ - T T-~ {',. 

t ,  ,_~.~, ~,~.  

in -car production~ ncb :;hare they nay bc needed for civilian prudvcticn. 
A very good case can bc made for co--_,t~.:ued Swonl;rrF control until tl-:at 

s i t u a t i o n  i s  . . . . . . . . .  - . . . . . . .  ~:.,~sora~-s~cr~. In %7=0 order% <'£ ~, ..... s to fi].i q-~ tl'~o-.r o!oc 

lines of materials r.nd cor%~onenbs~ t:- Sot togctb.c:" all %lie ccs.>.Sfia]. 

tl~ir..Ss for psoduei~g, a vary Urfo~lanced situation arises .in one fir:k.'s olaKb 
'or another's. It takes a ions tg:..c t<, ~u~scrai::blc it and also _~, Io"3 cf 

bitter feeling. 

There is a vary good case to bo :.lace for -- " ....... 
of scarce materials and orioritics on scarce mc.teriais for r. f.?.:-ri~; c:~'.-.:iidod 

ncriod cf ti:]c. '' -" if v.c , ~no_b think Ln ter~;s <'f some continu£tJ_on ">f :-nv~n'.,,-i%/ 
controls; scz'.,c c o n t i n u a b i c n  c.-r_ a ]  . ! o c a b i o n s ~  that .:~p~r...~ ..... , , j . , ; ' i  b e  . . . . . . . .  ~...u_.c.~" <~.:)_ f,-~ a 
period by %he ccnLlr.uaticn of certain "1"~ orders cn ~nc ~..se~ ...... ~ i::iSn5 bc 

; . ~ - . ~  • ~ ~. - . . . d t ] i n ~ ] U b . ,  . . . . . .  , . . . . . .  me.do of .... ,~rm~.l~ ~s was done after the last ::as. . . . . . . . .  .~... ~.,C. ub  CI.-' b~'O;.* i . ' o r o  

dropped like hot potatoes: a fc::~ ~._c~. tin and ~-~"~ oti-ors -.vase ..... ~-~ 
for-card. - \ 1 !  t h o s e  scramblinss for m a t c r _ , , . . l ~  t~c d i f i " . . c u l b y  : : . f  c o l ] . , : c t ~ g  

at any particular plant all the "'" ~ ...... -- n~c ...... ~ things f<.r gcti, i~-:g on r=oi<llj ,.,ith 
, m,: . . . .  t ] . , _ . . _ . r~ ,  p : r , . b : . c m  u c c a u s c  w a r  o r e d u c t i o n ~  a r c  a ! s c .  r c ] . a t c d  t o  t h e  g o n c r ~ : i  " - ~  ~ " ~  ""  

o f  t h e  c o T , p e t i t i o n  o f  p r o d u c e r s  . - , - ,n-~ --'.-,, for t h e  q " " " -  ~ .,:,,.-.0 ~ ~ : r ,  . . . . .  r e  _ ] i . : l . , . ~ ,  s t ~ p ] . i c s  ~ " ' ~  a r e  

availab !c. 

± ~ c ~ ,  E c f c z ' c  t!-._c . . c r  9 r o d u c b i c n  N o w ~  hero i s  a very J_ntorcstins ~ ~ " " 

9card !-zad dropped tnu sys%ciu of controls which i'o .... e up ..... co.~ i% questioned 

a l l  o f  t h e  b u s i n e s s  a d . v z s o r y  c : : ¢ m , i t t o c s  , ~ . . ~ , , r l ~  .... o c, l l  - h i - i s  -.z<) . . . . .  o . . . .  I 

forgot he::: many bicrc :;ore, K-¢ rccoilcctior: is -"/rat there ;,'ors 750 cr 8CO 

~ , f  tkcm T h e  o u s m n o s s  ~ ~"-" ~ ' . . . .  " . . . .  " "  . . . . . .  r,-~. " . . . . . . . .  • " " ~.CL,,LL,X,..j ~ o i , . ; Z u u . s u S  t : h . u  , f u r . L e d  Y : i - 0 i i  LL:O ~: - ( : ; i . ; - , ' ,%ls t r ,q -  

t i r e  o f , _ l o i ~ . t ~ "  ~ "  " "~  e ~!"  t h e  - ' , ;a r  ?ro. , . ._~c ~ i , ~ . n ' r " ~  + D o a r d  v / o r e  o - : , l l : u r l  t ( "  _Tip/'.. ( :u% l . i ! c ' s } l o r  

c...,n ~ r c , ~  Shcula [ )c  c{rop~, co, <1!.'.l..~<:2" o r  co:itinuod they tnous~iv that the basic ...... ~ ~ ' 2 " "n'-- 
alon 6 and eased off gradually. ~ recollection is that the res@l%s of this poll 

T , c r c  t h a t  l e s s  t h a n  1 0 0  o f  t h e  o v e r  7 @ 9  . . . .  " " ~ " ~ " . . . . . . . .  " ' '  Ou.~!r.<~S~ ~.C.~3.~-.,,~j CO]':L]IcL5,SCS !/oro 

o n u  r ~ c .  o x p r o s s o < !  . . . . . . . . .  " . . . .  ~ I  ~ ....... in favor of a rapid dr.:p~ and "-' ~ ...... 
air .... mn~ thin,zs out 

Tilts tics back~ I think, substar~.tiaily t<" tkc first p:,h:t tkat 

I was talkLug abcut--thc:I didn't k~x'.,; lu."~; they-::ore g.in~ tc Ib, rc ~ 
the ccmnctitivc scramble and thcj had a fcc!ing tkc.t a r.orc c.rdcr];g 
restoration of business activities cc.uld bc r:chicvcd ti-rcusi'., c.,rtc.j:-i 
l~]itcd allocation processes and c':ntrois. This r[u~s quite ccKbrc.ry 
to the general L<pressicn that husii~.css in g.:n',_cra], was c_ngcr t:.: gc cad 
wanted tc got rid of all controls :-.s fast c:s L~cssiblc. 

There ".:ore ".:an}- individual businessman li]:c bl-r;t~ [~:,.t v;lisn p~u 
take the :vholo habituation and the "chela dJ.scipli~ic tl~s.t bhuTi hc.vc bean 

• c ' t . ; ~ r c  i - r e s t  b c  ~,:.z~ - r  . . . . . .  '- c a u g h t  • under during the wast£,c purm.<~ then .... c ...o.c.: .... 
n~<~bcr~ and peculiarly the s:::aller busincss.~s--tl:e c, ncs that :['c.,]. they 
arc tc bc caught at a disadvantaoc, who arc b:.u~d to feel c i:,irca'3 nervous- 
ness. They would rather avoid throwing ,.:vcrybody intt~ a cc:~octitivc scr~<:blc. 
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i~j< -J " , h  'I ,'t ~ ~ !  • 

Y o u  c a n  s e c  b y  t h e  we}- i n  w h i c h  i . : q i j k t c d  r.£.- p r e s e n t a t i o n  : . f  
t h i s  p o L u t  t h e  g e n e r a !  c h a r a c t e r  , : f  : %  :_",:n v i e w s °  i t i ' i n ; :  1-.)--t'.b t k e  
" d i s c a r d  a n d  s c r a r . ~ b i c "  r, e t b J ) d - : . i S . c ~  i n  o f r : , ~ c t  w a s  f o l l o w e d  c . f t u r  %]:.0 
l a s t  w a r  l e a v e s  ,uuc}'.. t,'., b e  ~ - ~  ........ 

Just t o  c o n t ~ u c  ,,r_e r . :o re  a s p e c t  c.f tkJ.s p , i : ~ : t ,  at t h e  c:.:.-! <.f t~..c 
i a s t  7 ; a r~  h a v i n g  d r o p p e d  t h e  c c n t r c , ! s ~  - b i o t a  w a s  a t  i o a s t  a n  c.p-:). : : .arancc 
c f  c a r r p ~ - n g  o u t  a n t m : b o r  ~.f v o l u n t a r y  a i i o c a - ~ i c n  ~ :chcn :c s °  ].~r J l t ) r c s s i ~ . . n  
i s  t h a t  t h e y  . ; o r e  no% v ~ r y  u f £ o c t i v e  and : - ; a r c  m o r e  o r  l o s s  r a p i d l y  d i s -  
c a r d e d  t u n d c r  t h e  C i v i l i a n  P r . ' _ , - b o c t i o n  A C k ~ J _ n i s t r a t i o n  a t  t h e  c<:d c f  %b.c ~ . a r ,  
Ho,/cvcr~ lot us put it in terns of a person ii/:o the 6PA c.~:..j.nJ_sty&tor, 
l , ~ , a t  h e  w a s  n o : :  d e a l i n g  - . . : i t h  w a s  f o r  exo: : ,~oio h o t ;  u u c h  s t c a . !  %0 a k i o c a b c  
oven on a vo!ur~tc.ry ~asis t o  certain tj~pcs cf uScSo !iis prcb!c:.~ was t<, 
find s,::,uo basis tpon which to deter:-!inu how r.ucb_ steel shoul:i .f~o to 
a u - 0 c t m c b m l o s ,  he:. much t< ~ , , ~ , , ~ a * . ~ . r s  and ~-, on, 

I f  h e  a l i c c a t o d  Ln e a c h  a w a y  a s  t c  l , s t  c e r t a i r _  p \ a : i - . b s ~  cv, . , . ." : . - .Yale  
i n d u s t r i o s ~  b u i l d  q~ f o s t e r ,  i 5  - . ;as  p o s s i b l b  %~ gut a R.<ch h a s h e r  z ' a b o  ( f 
postwar efficicKb cporatJ.on~ industry: b2r ind:;.sSILr~ c.r,d at a :,.Lush ,~.c:,ro rr.9-_ 
rato~ by koopL~g certain potpie fu]_].g s~pp].iod :::o.d keooLt C o%i::sr pc,.:pIo 

. . . .  " "~~ ' J_n "~  ' +  ' ] , "  "~ : .ot t ]_d ~ . . . . .  . "  s t a r v e d ,  g r a d u a l l y  c u t t i n g  o n e  ~ . . . . . .  o r  c:nc i<,- o n e  . . . . . . . . . . . . . . . . . . . . .  
p ! e 4 , - c d  h o b  : ; i t h  b h c  c : , ~ . ~ e t i t i v c  s i - . b u a t i < n .  

i n  w s . . r t j j u o  t h e r e  rm:} ~, un,'_- ,~"-'-~-~"~" :-~[; i ,  . . . .  ' h o w - t o  ..~=_. ~ . . . . . . .  ~ . . . .  (. . . . . .  I ~ U C [ -  ' _'ZL., "i~L]; ' ~ " -  C:,-~ 

m a t c r i a ! s ;  b (~cc .uso  y.L;~, h a v e  ,orc, g r c . n s - - ~ h c  oruTrr.~.~.~ & r e  d.-,.~:, o n  p c . p : : r ,  Yov 
"9 7~n'' ~ L;C .. % O.}7 l'.'c ~ SO ] ] £'. iI~, r" i.-,~ -,-3 -- S l ]C]. "I- ~'" "e y~,7~ ]:uT_st have so many i .... ~o~ l.:anv ...... :~n_s o : : a b  -..< 

o u g h t  t c  ~c~ :- . imt ~ s  l e f t  ' .~ f " . r  ....... " . . . .  . [ h e r o - ' -  oi~ C~--V:L~t2.O.il C"'' ..... =: bi:O oi~J.:2c.r -: 

principle is to !:cop as nearlG~ as _sossib!e %c a rco~.:'.co:-unt~ ,-.~'.¢o~, ~:it:: .'-: 

mir,i:.~tm, of neT,." pr<ducts. 

.,~=~n t h e  w a r  "_s e v e r  c v o r ~ , % h i n g  ~_~~ t h e .  c_'~-~ .'-~.,...~-~:_..'" o.~oi~. . _ .ca%kc %~ 
g-aiding ,;artimo production disLppcar. Our civi!ic.r, cc::n..'_'n U £s l-_.ot pr,::gra...: 
So, w h e n  a n  a Q t - i n i s t r a t o r  a t-ber .%~ts  t o  a l l : c a - b e  ~ t a t ~ r i a ] . s  c.s b e t - w e a n  : : : L f f c r c  

• , , o , 

c i ~ - i l i a n  u s c s ~  h o  ! l ag  t o  SoL "0ro.9.6~ ~ a r o : 0 r c _ ~ y .  Ncb<.d N- ~<;,,,.~ i::!:.: :nrc:sp% a .i 
p o u p t o  ~,.'ho h e  a p p e a r s  t c  h e  f a w : r J - ~ g : ,  ! d o n ' t  s a y  t h e r e  a r c  n.c o r : L " c r - _ a ~  
b u t  T t h i n k  i t  i s  a v c r ~ r  ~ , x ~ r t a : : t  p o i n t  t : .  Cct~.. ~'~:~.~ ....... j,~ . . . . . .  u h a v e  v e t ' . ;  s ~ s  ~,~:,. 
c r i t e r i a  b a s e  v p c n  which %o s e c r e t e ,  

i,k.-. ~ i ~ t  me S c  o n  be  :.:?: c u ~ s t i , ' . : n  3~ .- ,--:is: ,  . . . . . . . . . . .  i s  a ~ . ~ o c ' . c . l  j-':s,u~-i.,r~.~,_.~,.~ 
-._ms i s  the cciaI C a s e  : .~ 'n . ' . : . s t :rc .r  _ " " ~ C , A . ~  ,.,.L . . . . .  t . . . . . .  D-.~ o-r thc prccCdi~!~ pomn-u .  '~:'~" sp  ~ , . . . . . . . . . . . .  "-. 

~_~=~ez - : c r e ~ : ~  l a n g u a j e ~  " . ; k r . b  : . ' a s  .~;--s f a t e  , : r  ~ T ,  417" 

} b w  " L  ~ ~1'  w a s  a : : a r t : L  ::; r e  ~u,_c:o~on- ' " d e s i ; n c : : i . . ,  b : "  o r e v c ~ < *  a ~-'~.~.. u s e  c l  

.... " . . . . . . . . . .  n . . . .  ~ c f  1-" ' c o n t L n u o  i t  i n t o  ~1.~,.~0 p o s t - ~ / c . r  .:~orJ-od~ ]mib i o  ..... ~-: < r e p ~ e : i .  i n  ~,~ . . . . .  :.~ 
so. t . . . . .  t l - e  --.,,..u~.~.~e-:"~s~ ~ -  o f f ' o c t  : :c .s  t c  l e t  ( : v c r y b < d y  ...<"~.. v :c . i rbcd ctr_..R:tr,~.cbio_r 



material converge on the very iiritcd :uarkct. There :.as a great nccd for 
housing, but there ~.:as no. principle of distributing the vc~zy !.~.:itcd mnount 
o f  cons%ruction matcria! . . . .  ~ ' " ~  oe~.,o~n housin~g " ~ 

industrial construction on th.3 one _,land and cvcry kLnd of cheep and petty 
~'sc that ~:ould ~" . . . . .  - • c ~  fcr construction llat,3rla_s on t~io oLhor. 

Then <:hat h~ppcns? There is a terrific dcnand for housing~ 
particularly the veterans' demands for housing, iZ~en tkc veterans got back 
in tremendous ntuubers -.:hat -.,as tl~_cir situation? Clothing -,:as short, but 
it ~,Tas short for cvcr~<oody. Food ~.:as rationed for a t~.~o, b~i~ oven -hun 
rationLug ~.;as discor;Sinucd, the situaticn-.:as the ~,~. ,~ ,~ . '  . . . .  f~,~-, c v c r y b , . d ] 7 .  

Veterans fared practicali~ ,~ %he so.me as cvcryb~:dy clsc ccttJ_n~ thinLs off 
the shelf. But r.rhen it comes to h~using, they ~.verc not the same as every- 
body else. Everybody else is ~ a hsuso, but t]'.e veterans ,ion't bzvc a 
house. 

There arc these trenendcus .Drcsg~.n-es~ p~.± bmcuL.rly . . . .  , . . . . . . . .  p r ~ , _ ~ . . o ~  

for a big housing program. An cncr.3cncy " .... " . . . . . . . . . . . .  -~s ' ~,-, .S,~t ' 

~.,~:,c it effective; it is necessary to block other pe(.plc out ci' the na-~cco 
in ordcr to dircct materials ~to housing. So an ad~Jn-<strat~.~ -. is sct up 
and thc attcmpt is nadc tc rcstorc some of the controls to. cub off' ccr:~a~ 
uses of ccnstructicn natcria]_s. But it is ~o~'~-~ nv ' .............. ~. _~mpos~iblc tc rcstorc 
the procedures ~nc~"; to make bhe:. ~. effective, ".-+-,~ ~ - .... ~_~,_~ got diverted ~n a!l 

. . . . .  ~ . . . . . .  .. ~..~ ~ ~-~ ,. ~-~ .-. ~ a:~,C.  s o r t s  c f  ~ . a y s .  .¢~cn p r i c e  c u r : t r o i s  a r c  . . . . . . .  ~c. .~,  ..... t . . . . .  ] .~ l a b o r  

@ r i b b l c  a r , a y  i n t o  c h ~ . n c l ~  - . : h e r e  p r ' [ c c  p . ' . ? o ~ p c c b s  . ? r e  s e t t e r .  T c  :.-a.kc a l c ,  n g  

story short~ thc effort to . . . . .  :..~,zc a ~orcgro~.~ fc.r ~--'~'~.'~, ..~.~.~; ~.:hi!c ,not c:[act.]<~ 
a failure, :.T.s ~rc~.~l~ 7~.mcdcd ana : .... , very, very imperfect LT,, ........... of 
the fact that it had not boo;: planned in advance. 

Frc.n bi~is iliustrati:~n I -<%11 ]point a moral, if at bho end of a 
Trar there are so~uo things tkat ~:o T.ant tc prograr.--%~cy have a kind .~.f 
ana!o~/ to the T;artL<~o program because tkoy arc cf sufficient a' .cia! L<~fcrtanc,~ 
and r;e ~;ant to give thc'u a priority in the midst of the trenendcus cvcrdcrand 
for every salsJo!c thing in the r.crid---.zc must na!-:e ~p our mL-:ds in advance. 
L-c :,-mat dctcruinc ".,:hat arc -to bc rcsardcd as essential post,.:ar~ f, eacet~ue 
~rcgrc].~s. and rc-3ain the a:.mm~t of ccntr'.:,is neccssary tc ~..~" th:sc 12uit='i 
objectives. Once :<c di~ocrsc the cuntrc.ls~ then it is ab~.ost i.~-~ossj.b!c to 
bring them back to meet cvcn !!hired 6bjcctivcs. 

I have spent so much ti:~o ~pc, n the preced5a:g topics that I shall 
be able only to read the topics cf the rest ci" :.~y questions. I i~avc~ ho..ovcrj 
nanagcd to open ~47 the _or~ci.oa].~ l~qcs of thoughb ~-o-l~.°"-~, I ~.;isXcd %c coon.. -me 
this norning. 

idy ~ next qucstion is "}io~: carl Lc promote pi~ysical plant reconversion?" 
~ncre not very much that n e e d s  to be said on +" ~ ~ b ~-; 
i:r. Kap!an poLntcd cut ..... systcr, el ....... ~ ..... '~-i~-~- 
contract settlement ro{~J.dly~ ta]-e c curtain amc<mt of chance,, z:<] d,::-:~t p~.c] ~. 
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~ " A l ~ . . , m ~  ' ,  i v .  :.ki i '  ';~ , t  ;~ 

pcnnios~ so that ovorvcody ann ,.,onn i-is v;L:.i,.t ~'f .m.r ...... ~ ........... ~ ~-=~ 
-- ~" -~ ..... ~- 1%-] ~ .kl.:%OS s;Dt if."D =()r ~.t._~ q .- .... oi~oLcdtc OIC, o ~ r l - o s ~  possible : -J.cncnt anci. ~s~, . . . . .  "' - - - . :  ....... : - 

. - - - - .." ,tt• 

-' ,- ,,r-i- t :<~  1, ')?,T.C,3 CVOi ~ ~,_kox @ i r e  e v e r y  i n c e n t i v e  t o  ovcr j , . "  S,.nDO ,Of Otla~CiGSS 5..: c . . . . . . . .  

as l a S 6  " ' as . o c s s i b l o .  I b  i s  n o t  n e c e s s a r y  t o  pa l : : pe r  .... b~,c.:~" .... of" b( (].~; T.I:,ICiL f o  
%]-c;u oxcaot -be permit then, as ~,~apidl~r as possible, to Cub %hoJ.r p.l..'..:#r,s 

back on a ~,or:,~:s p c a c e b ~ u e  " -  : 

oarlier~ noz~ely, in tl-o ~ . . . .  ~ ,.o.~.~ plants c u  :n0 ,_.~,~:~ o f  c c e m o t i t i v o  p c s L . 0 i o n s  ...... 
. . . . . .  b:~e end o f  certain contracts? to bc carried on in w a r  orofii:CL3_Olq o<} 

Ht, next qucsticn is~ "How should ",:e ,:iio~pcsc of s~.'il)iuq ::ar a.=ccbs'.; 
On this point I will say lit%lc fore than %hat, fz-.:l, the poLnt c£ vl,m: <,/" 
the post::ar eccnox'ic situation, "../,ere evcrD~cl:inj is i:: sl',x:r-b s~pp].[7 .%:z,:l-~ 
t~'c., groat ncccssity is to sct oroducts, cn the r.Clqcct, +;~::,~ .... :~'°f~c~U£, ec<n~:~.:.c 
~,bjectivc is ob-<'LOUS!y that .-'f novLng the ~:atcrial fasb, if Z-u r.:rc ,'~c%u~ 
with tlie actual S,m.~pius Property Act thab <:ms passcC~ you arc fa::i].-.r:':' .-Jk. 
the fact that it vms dosig-nod t , c  orotcct practica![lO~ ovary social <A.jec-:;,i', 
T:hich "..;as favored by the people cf the ,UnituC. Sba-bos, oxcop"c to -;o-b z'i:i .i 

~ u ~ , . ' e o  ; '~  t h e  " . . [ , . c . l o  : , b r , . : :  c . d ;  ' ~ -  is . .  thc natcrial fast. T~.c objc ....... I t  ~ 

idca to have votcrans' prcfcrcnco. I% is a g~:cd i<ca to favor small %usJz 
It is a good idea tc pay attcnticn tt t!,c csxQc-bitivc structure o2 :mrkct~ 
ar~. so  f o r t h °  Bu t  i t  i s  r e a l l y  d i f f i c u l t  -be t .<,:c r:,..:nc 20 o b j c c b i v o s ,  ='.s - 
r e c a l l ,  s t a t e d  i n  t h e  p u l i c y  a t  t h e  bcgJ=~.RJ£lS o r  -5]...c ;3"C.I~O'.RS ::r,~:,,;,r-b~;" ~.3-b~ 
many  o f  t h e n  c o n f l i c t i n g .  I t  :-s i k % o o s s i o l o  t o  s~].?_ s r r p ! u s  0 r : r p , a r t l r  f~ . s t  
and in bi S cmou~nts without a lot of incquJ_tics, -.:i.%ho~S a 10% -,f -,,indfaii 
profits, and t:itlzo'at favorin,7 a lot of spocuialcrs w!"::,~ 5"<,u xcui:.{ rather 
c t r c t m ,  i t  b o c c : . : c s  a m a ' t t e r  o f  j u d ,  s . , c n t ,  i :~  t ] : c  i 'c,l%!UlCbio]: (<'f o. s u z p l ~ z s  

d i s p o s a l  p o l i c y ,  t o  " . r h i c h  ¢ ; . ~ e n b  o t h e r  o b j c c , b i v c s  cr,.~ %0 c o ' u b i r c S . - . . i t h  ,vc, 

~ d i s p c s a l  o f  t h i n g s  tha-4 a r c  b a d l y  n e c C e d .  Spoc, , i  i s  a ! , . t : " . - i i s f l a t i - , ~ , n . ' . . r b  

it fills a great need. It is a grcat piby 'so have the dis:,~..sci, dra.f~.c<d c. 
over months and yoarso 

I h a v e  t i - ? e  o n l y  t o  ncnbi , " :n  my n.s~.~ b } ~ e u  p o i n t s :  h o w - b e  ! i r a : a n t  
l a b o r  c o n t r o l s ;  a t  whab  r a t e  t o  g o t  ,~id c f  p r i c e  c o n t r o l ~  an  d a t  . ;"mb t ab ,  
%o reduce tc~os. These have is.con sivcn oar!Jar at-:.:.c..~ticn by L':r, Z%<plon a: 
Dr'. Hef!ebowo;'. Finally~ a re,:" ;-.'orals are necessary o". how to assess ..,ur 
c.nntinuin~ intorncticnal obligations~ and the effect -.f~_ioh %],.at :ua[- have 
ipon postwar rec{.nvcrsion cr denobilizati<.:" activities, 

I t  i s  p e r f c c b l y  c lca '~ '  ~"~* . . . . .  ; : f  .- u~...~.~ ~ b i : e  e n d  t [ , .o  " : ' a s t  ; f a r  ~.;c co r . . o ] . obc  

uisconstrued t ' :- ',: c l m r a c t c z '  c;f -bhc p . . . . . . . . . . . .  ~ .... -~ ~7 • , . . . .  ~ . . . . .  ~ . ~ u , . ~ ±  p , . . - , l ~ _ C c . ~  ,'-11,.'~ OC,f.'.'!OL",'".C C ']'h~" : n ' u t  

o f  t h c  t n i t c d  S t : : t C S o  l~c ".,cr..t t l , r o ' . . :Ch  t h e  " ~ " ~  ' . . . . .  .:_oo,qry o~  L:IO ra't'l'~ &i:2'. OZ'll~& 

c u t t i s ,  g o f f  o f  L e n d  l , c a s o ,  i %  ..c 7 .... , i n t o  t k c  b~.,~n:~ ,._~_ p-"esr .. . . . . .  . . . .  : . . . . . .  ,,:: ,~;--<, ,,_, ,,= ,.~.. 
t i o n  t h a t  a l l  ~,:o h a d  t c  ' "  -..:as ' _ _ '" u,J p,m; u%~ a c.'.;olc billion doilars~ ...so.... s<,:~o 
f.'. rei@lcrs a little "..:hilo, o~'vc, them c..little aJ.,:: in ~ ...... ~..:o '~-'7~'~4"~..=.=~=u~ ,_=.~ s bilOir" " 
i n d u s t r y  a n d  . . . .  "-~+ -~ " " ' " - ~ r m c : , ~ u ~ e ,  a n &  t h e y  ~ . ; c u l ' . . c o  a ! l  r:'..<.n%, _._l]:c Rc:..=t ,4.-.-~__u c o o r  
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,. ' , . .  ., ~ ., 

- , - . . -as  b E e  " B r i t i s h  l o a n ~  . : a d o  i r i  . . . . . . .  ~ " - ~ " - , , ~  . . . . . . . . . . . . . . . .  ~ ,~u.=_,  . . . . . . .  , ~ . . , . . ~  c .nc  ~ u  c o : . . p l c t c ± p -  

2 " ' of m - m e a l i s t i c  t e rT . - s .  Fja~:u.i i : ,  -,  ,... . . . . .  J~r~" e. ~Or.L.'r~ :~rcars ~::'C 'O% , rc~:~(. .  t O  

a . . . . .  " c o n c c ~ t i u n  'of . . . . . .  ~ "ohu c . . :u . rac tc : r  . . . . .  ~'-:c cc,,,-~o;.: ic < . , . i . i , c . 5 i . : n s  k~ a.-'. - , . , l _ c . u  

-.core f o r  s z p p o r t i n ~ ,  a pea_memo,..--> .~',': c c o - : c r . : i c a i i ' . r  s"o::.%lc - "  q ' 

Probably n o b o d y  c o u l d  h c v c  b c c : n  : ; i s e  c m , u T l i  a-b t i : , :  e n d  o2'  b ! : c  

w a r  t o  h e r e  f . ' . : rcsccp,  t h e  e n t i r e  i n b r o . s ! i o  Ln  : . h i c k  t l z c  . : o r ! d  h : :s  : c c : : : . e  
L l v c l t < c d  ,..,.~- . . . . .  t o  " ' ~ ' b ~  _ . , c  a r c  _uo:; a p a r t y .  S v u ' c t y  v:c should i . r v e  sho.,,uu 

"'~= . . . .  ~.,~_, w e  d i d  . . . . . .  n o t  l o c k  t o w L : r d  t h e p a ~ , ~ *  b u t  

i c c k i n { :  t o t a l e d  ' - ' - -  f u - f z u ' o ~  c..; , :az~ t h e  c u l  f a l;,'-'ra r fc  . . . .  4. o : , o  a ' :~  ~.-:c g c b  ' . . . . .  ' .-. . :'..:.~:, 

assess w h a t  b h c  economic rcsponsibiiities a- ' :d  b c r . £ c n s  : , f  % h e  U-: i%c~l  

S t a t e s  a r c  ..~:,oLn.~'.~ "~o b e ,  :'~,-.,~...., . :mlJ .  i t  a f f e c t  oLu" j u : L D u c n t  -~.._~... . 

t o  t h e  : ; h o l e  q u e s t i o n  o f  dis~::anblJmg b l : c  cr : .n t rc : ] ,  s t ~ : c t ~ : ~ ,  ' _  ~ . . . .  ~ . . , ` .  . . . . . . . .  ..,,~, 

: : a v e  discusscd " " ~  -" " " o~.~.-,or this :. Orl]Z~:£;: 

I fccl quite ccrtaLn that, ha£ wc prcpcr!y assessed th,.-: c-.:.rac%~: ~ 
of the internatic.~:a! situation and tl'< dc[.rc., cf ci~.~iian assi~;t:-:cc ~..s 
",:c!l as qilitary prcparabic--., -bi'.at -,:as :~~d.r;2 to be  :;ccessary and LJ--.,::~ , t :~c:~ 

duc ,.:cig'ht in relation to the cc=.,nonic dc:v,c!,iiization prcb!ci::s on i;7:c : : 
demoshie front, it wou:_d probabl,7 have ~Y).uc~d us t'~ .'.is:.:~-~~tic <,::;" ccrbr,:,l 
structure at a note ~madual rate° 

I n  c o n c l u s i o n j  l e t  ,,...,~ . : a k c  j u s t  b r i e f l y •  ....... ~,._... f.'.::!lo-,:fmu-., p , ,  ~,~,,r.-: . . . . .  : 

How b i g  %11o ~ -q- : r .  o . , _ _ , _ ~ ; t _ , . . ,  : . s  ,.ic,~cn<.:.s " n  ~ o  . . . . . .  - " -  iarc.b~ ..... of economic do-l< ":~4-- 4 ,. • " o~. :<:nso:: 
o £  % h e  i - / a r .  T h e  l o m b < o r  ~"- J . s~  ti~.e " . . . .  t . . : .e _. o :~ . :  . ~ r  a ) rob . . i c ' . : .  3 . . . . .  ~ . . . . . .  • { ~ , . . ] . t .  ~ , u  ~ a . , O  

b c g i n n J ~ u g ~  ~ h c  . . . .  " "- ......... . . . .  JOt ~.~< . . . . .  .5o ]3C' ' , : o r k o c [  o ; l t  ca iK- . . .4  b e  - . : o r b D d  ... .  * ,,:.o c n t i z ' o ! y  
by eccnomis+s or p!am~crs :n %1-3 back rocib :gecaus, T2 •l ,0.:=~ ccn2.o_zc~].ns 

. . . 6 ] ...L .," ~ ' oojoct'~vcs and political pressures and ...... .o:~,- u c o d  f:::,r ~:.; . . . . . . . . .  c....1 c o ; : . , : , r c . ; i ~ . o s .  

,,o,.;~:;O~; tilO ch/-g2.c.'3cr c.g Lpo pl'c.]]lo:'.:s uIlc ~"'~ . . . .  4 C:'.i ' .5 CCJI ; ' m  - L ±  , . D , _  ~;~I~ " 6 ~ i C  

tcchnica! features of ' ~" .... , .~.r .¢... ,.;uv iR" ~ . . . . . .  , t c  ..... = l - s  w i t ] ' . ,  tkc:.~, c . . . .  be: . . . . . . . . . .  

a r i a  n a n y  t e n t a t i v e  . a o c . < s m o n s  c a n  b c  r m : i c  a s  t o  . . . . . .  ~._R.~ 7] e: ), Oe. Gi~.U~C 30 C O ] : : O - -  

._ ) I ~ C ( J _ . < , . 1 .  J .Yi( . i . :  . . . . . . .  :_ ~,. .  t h i n g  e l s e .  I:". o t h e r  " ' ~ : ~ a , . t c  q - i i  . . . . . .  t 

p o l i t i c a l  ! e a d c r s l u i n j  t l p  ~ . i z o , e  L : , a szs  ( , f  w . . . . . . . . .  . . . . .  ,~;:~c4 a r , . a ! y s ' . s  ctnu' ' , " : ~ ,  ..... ,~ . . . . .  , 

e a c h  s e o a r a t c  ~ c . r t  .... . f  t h e  p l v . ; b l c : . :  h a s  t ,  ' , , .  ..'or::o,'.'.. ...... 
. q O l l O ~ C . l  4 ' . . . . .  U a O , . : , . ~ , ; t  o O r : l S a  o . . . .  b i t  " , . ' O L l l d !  ~ O C i . : .  a _. ~..~(:T.r~nu 5_s~ i n  t h e  ' . . . . . .  ' ~  ' ' ~ ' ~  " h c . v ~  

sroat ~c~l bet-bet to have ~<@~b a £'-,: "!. :.ic.ny c,"n%r.'.Is f,'.:r a io::?jor !-,..,l~i, t! 

cf b ~ _ i o .  " " 

Eeforc cnJ, in/ c.n ti,~%.- note, l :, .r u.%<i like t,, ~r, .... c_.., ..... ,~'~,,~o~ %;:is 
ms ~,r. , m , , ~ t , . - - ~  ..... u -,:.nat h ~ n p ~ : p d  , . f ~ r  %b.c " . ; a r - - ~ : a s  ofz, : : : - :sr~-o k .  • r..o ' s 
s e n s e  o f  t h e  o r d c ' ) l L , - y o r ] : i n 5  o : - t  o f  t h e  p r c T : ; l C ' . : s .  : ;]:a% -.:,: i n  a f f e c t  did 
, ' a s  t o  h a n g  On b e  p r i d e  c : . n t r o l  . f c - r  a c e r t a i n  p ~ # i . : . : i ,  . . . .  - r.:r~ ~ '  ~~ , ,  ' , ~ . . u  q~') J : ~ 0 1 : ' i  u . : l c . v  

• ~ t h r c ' ~ :  t h e  , : l e e r  o p e n  a n d  t o  ~q +: .... " .:.~ ~...~ .bus-,~.-._.css - . u ~ l d ,  , ,n , -  s c r ~ . l D ] . c , , ,  

Business really s c r a : . : b ! c d ,  an'£ it ~c,t b a c l :  4- , t , -  " - "  -= " - "  ' "  - *  . l :  ~ L ' . ] l c  ~ r 1 ~ . "  o p  "1~ i "  C .T ,  i :  !% ~ o 

a rc:ol, .~ r a t e .  . , f t : r  sc rc~ . . : . o_ l - : ' ; '  E.]_..R..: s : ' : . . c '~A-c t  -:;.~ f P c f i , , ~ t q , F  :['<T b i " o  £ i r g 5  
a_ . . . .  1 2  o r  1 8  n o r t h s ,  . . . .  " . . . . .  ' - "  " t ' : o  ~.::'~o!c ec.:  n c - > ~ c  ,,..,,.~,c,.. 

d c u s ! y  hi','h,_ rate. ~ o  .4+~ i s  ~ , ' - ~  q ' "  ~*- . . . .  : o " ' : ' q ~ :  ~ - - . ~ - - . .  . . . . . . . . . . . . . . . . . . . .  .~......_~, , , . . : o . : c r  , . , u b b v ,  ~ T . ' . u s t r i u . l  p r o -  

' ~ O , D O R  " "~ " ductivc rosu!ts c::u_,d ~m.vo SOOVA'OL[ --,4~' tkc sr:::;c ~,tz~icd '.:.f "b:::c, in ~-:-..:, 
o t l ' . c r  " 

! i  



<~ ,r~ 4 " " "  i ' ; 

= ~ " r  .... . -  ~ r . , c ~ o r - l i !  r. %_:a,~ - ; a ~ r ~  : : c  s a n  B u t  t h c  q , ~ o ~ t z . ~  a , ~  s ~ s  c / t e t _ : c r  ~c5" p -  ~ ~" . :  

mauatc at thc some time to do other ~:~_n'~s t~,~ ~.rc -,m:.~por.~ant, _For u,,~,.p_,~.~. 

~.].-iu o care cf cor-tain esseiYbial pr,D[jra21$ n_-~. llo\[s-,_i.i C or pro:•;I .... ,, Lvpl!oc~ 
~'=" cur foreign oblJ.gati.t~ns; ~ r: " - ..... -'-,-. -. ~.n.~ no:.'; i f  - , .c ~ c . , . , o l ~ u ~ l  o, relax c(,,.~l"~ "o,_o~~° --,.c c~ 

avoid bcconinrj inw:Ivcd in an inflaticnarv° mpirai, So;~c rc~r<.z_..~" .... for s. 
ocricd ~pon the in/rained desire for frcc@.c'~ of ~c~.:n- ~" ~ c.D]o ~_. ..~.r=° ~,: uo ~..u 
necessary price for avoidir_.g later cc.~no::.ic and political difficulties ~ ' f  

[.1.'.-:st sori(,lls n~'~u . . . . . .  ~ u , 

I have told you ::horc f;5: c:m. vicv:s iic. I a&nit ti-c inarg<ablc 
charactcr. For ~:hat it is -~;orth~ ::y vicr: is that the on!j sensible :.:<:7 
in .:hich to cporoach the oncl of ~~ ~ s %o iContifv ~'-~ u~,~ c ] - a r a o t c r  el . . . .  " 

u , _ ~ o ~  ~ ~ - "  , . o r ~ ,  o u b  * . : l i a r  s o c ~ : : s  % 0  b c  . . . .  ~ . . . .  c . . . .  b _ .  o 

propcr technical v;ay of dealing ,.:it.h -bhc;u separately, and to dcvlsc 
L'enorai economic controls for taking care of them on t-c assm.pticn-tkat 
~:c plan t(" step dc,:n gradually and tc avoid t":c intervening chaos. 

You may use a r:ilitary analosDr here--you can p.<~.n a <;ao0~.c~ but 
t:l~ battle won't lie's, quite the :;ay you had zt on prp.cr, ~ .... fac-~ .... ' 
y o u  had it on papcr ~;iI!~ " m ¥ ; c v c r ~  apprise oV<u o f  t l . ' c  v : ' . r i o u s  . . . . . . . . .  ~, ,~.~=.~" ~-~,"'"..~.~z~ 

y o u  m i : h t  have to ,-, .... ~ " v~-,,.l~o . ' u o v c s  L,:._-.L ~ - - ~ , : o  be : u a £ , c °  so i . .  , . ~  ~ a~:u thc .... -" , - .~  • ' - , 4  , - ' ~  ' f ~ , , , -  : 

is here. I think ~"- is cn!y on the basis cf ..... ~ ..... "~-~~ " 

p!alming that ti-e respcnslblc ~ ~-~-~ ~.:.. __~._ officers, :'I~o..... will be ...... ~.,~+'~ ~ ~ ~c. 
~1"i(~ ] J y  &l]. "~" "~ : : ~ r u ¢  uS ".IlLrCI<-c%. 2 ~ , r o u n c .  by all thc prcssurcs ~ ' 

can .:~l.e reasonably sensible use of-b~,_czr ~'~.,,~ ......... ~ c_,° ~0clitical ±c~.,~z-'~.~.,_o. 

QL~ES~IOh: I ¥.ii! r~...~c~'~ just one question° You :.:c-lticncd she-~r.:-bl 

. . . .  m . . . .  ~tr~; cr fgc-.~ltlos~ oc)  t~.c of rct~-ninc v?r~c, ~,~- "~:" ~ - ~ " .......... ~-i--4 n-'m. " ' ~-- v ~..~ £ . . . . . .  : : 'C .T ' fC '5  S <;11 

an equal, co:pctitivc ' " ~ "  ~" ~ ~ . . . . . .  O~om~. ~ c u l ~  y o u  ciaboratc a I m ~ C c  o n  ~ n z s  t h c ' : , c ?  

]~R. HO'.LLN: 1% is the private interest to ::hich it is vital, ?he 
question~ i thi:J% that is Lnvolved kore is this: !%~:at do yore. concc&e to 
a "..-..'hole body of hundreds o£ ti~cusands of sop._nrate priva-t.c M~tcrosts J..n 

¥:hat they regard as a fair cc.iupetitive .'~tart? Ho:: :far arc .you ::ill.ins to 
ac]:ncmicdge then as having public "::.:porta;~ce cr ::.s bcin~ in s(,:..o sense a 
Latter of real public intcrost? 

If you started to progra;.: dc::n your :.:iiitc.ry procurement after a 
~:ar and vrantOd to do it in the most efficient £askion~ fro::- 51:o point ,.:.£ 
vio~: both of thc nest efficient productic, n for tke re:.:aining -.,:at ccr..tract~'-: 
and the most efficient starting up of civilian pro,lucticn, you ~.~cu!..l con- 
centrate the former i.n so~.:c plants and start the latter ~ ether plants. 
The effect of tl~at, just to :uakc it concrete, night be that Packard would 
got into the business of pruducing automobiles t::o }.-oar s ai'tcr Chrys!cr 
did. You .'...~ay say that is ef no interest: to you or tc me, but it is of 

• 0 

very .great interest to P~c~.~r,.~,' In tl-c end :¢ou. : <L..d.t_ fin/, many cc.nomn-.'cs 
co:pletcly squeezed out of their place .in ,the p~acetJ_ue ~:ari:cto 
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~,-m ~r=..Q ,.--.~,. - .< . r  o ,r., ..-":TL"--?%-q 7~:," ' " '  ' ' 

A l l  the ncopqc i;-,.v.'.:,P.wd a z ' e  : . . . c> ' bcvs  . . . . .  " .U.'_ "O~'O . . . ~ -  ~. ~ ....... , . . . z  4- - 

a s  o r o p r i c t o r s ;  : : a n a g c r s ~  c.z' o r , aT  . v , , , , s  ' " : ,o  ' .... ~" ~ . ,~,o~r.~:~% o f  nk-_  rv.<<b t - e  - " T -- "10 ~ w I 

p r o u e c u c u .  ' ± ' h o : . r  ~ n % c r o s t  -_n . . c ~ - ~ l n * :  ,~"",..'c. : f  :;-,-,. . . . .  :.'u:z' ms  ' - . a t ,  o; ~.._,~ . . . .  ..;t-::.ip_.~.: 

C.V~ izl a vT,~- "' ~ ~ -'~" ~ . . . .  . ...... " . . . . .  ., ,, 0,~:¢.o porL:loo %he::: -co ='as%ore -OLoLr ~,"?:,~ O? :._.u7C.,_2._i!<:,',3£.. ~,~ 

o e o . o o G ~ " e .  z ; , c ~  arc O, rA'.Ut.'~C/,&Od ]3)" G ,UOF.'SO O ~  :""..,,~,~ ... .  _,.-" ~' . C q ~ ' - , ' , ~ ' ~  ...:~-.~ iS 

f a i r ,  a n d  - . ; h a t  is not f a i r :  e n d  y o a  s-.>~!y c s : " . . c t  o,.)cr~.~u._ . . . . . .  b h i s  .... . . ,  , ~ . - ,  . . . .  

~_ . a ~ o l i x u _  ~ _ o  . . . . . . . . . .  "5 C ( . h C u ~ ' . l , _ .  O. ~ r o a b  ,,c-.i"~" qso" ' . ' c " g c : . : , " c . ] 2 . : . ] : o .  

• rocoi,¥c_' u !l! ~ " '  .... " ~  ;;11101% ~ . . . . .  ~ "OC:L)iO ; ;C - iL : rC .~_  a . . . .  s , . , , . r  5 t ~ c  . . . . . . . . . . .  ~ " ~ " " " " , ~ "  "" ~~. 

£0ci thc:t they are . . . .  ' - ' - "  ...... a fr, ir c o m p e t i t i v e  ' ~  " 

.~,~,,m,~,qq,.n~o. You didn't mcnticn sub s.._,li,~ ~ " " - ~ I v : i q i  . . . . .  j c  ":~_..."~,_< .... ::-_an" ' " 

y o u  o n  c a s ± n : - . "  o f f  c o r . v r ~ . L s ~  a . . a  D.Ol ' i i r .OCa T.:O ,._''~o~ O;D'~ [ ; o  :.,,..~ . . . .  ~"~ t o  ' ":., L;" . . . . . . .  ' "  w.-O <2 

f'crbkcr than +~,~' to ~ ~ ......... _ ~ , . . l  ~u~,  Jz,.' C c r % & i r i  o ,nl-. ,~: ] S b ' . r  2.. . . . ] ' -  ~.-,.~ ~,O~ o r c c [ - o . c b i c n  ~-"< "*""~ 

sidics? 

] . [ [ { o  "-^'"~ "-" o±i]~Iz,~"] c, O f  0 .11~-  , ~ . , .  v i ~ , . t . , . . ' I  L-I.[.'.:.SO:~):'; : I U ~ . U ~ * ~  : , i o r o  ~ r c ~  "~" " " "  . . . . . . . . .  + "  ~ "  ] " ~ " " ' ' '  

,nv ~ "1"""~" ur-CS~ ~I'O.C~5,.:; I 'S p : ; l ~  L:~ S ,  QU,~STIO~,,',~. ~ . . . . . . . .  , ~ . z L , - _ n ~  ol ~ fo..v:] r . ' & 3 c I ' i c : ~ - ~  

I ' -'t . . . . . . . .  o.o~,  ~ : , 1 ! ] ,  of o . i .%o~. ] l~ r  o~_c o ? ? " , c p l  - ] ,  -. I : i . o , ;  G i . c l ' C  c . r c  s o v o z ' f . . ] . ,  

].'[R. HO!.[fd1: ~_,:,o . . . .  p r i r c i p c d ,  usa c . f  s u b s i - ! : - c s  d c z ' i : : L "  t h e  - , : a t  me . . . . .  . . . . . .  .r' 

t ' . . ; c  s o r t s .  One i s  t o  f ' c t  c u %  a i c ' a  c f  . . . . .  :.,=c,._.. . . . . . .  -,...,: a s  a CXua. 0.~ " : 2 . r .  ' i : - c . . ~  . . . . . .  : ' ~ "  " " - ' -  ' 

~ u r ,  l O , , , . a ~  i l - . ~ . ' l o r  c o s t - , : i t h o u t  z l & v ] ~ r ~ '  i a0 ~,a_u~u"~>-~:- -<oa_,u . . . .  % . -b , - , ] o  . . . . . .  ] _ o v a l .  ,-,c._ c c . 8 - ~ 6 s  

a c r o s s  t h e  L u . d u s b r r - .  T h u s  y o u  c a n  ~..~. . . . . . .  z ~ o  a p,_.z . . . . . .  =~.~ l e a d  :.,-,~:u . . . . .  : , i t i ' _ -  

o l r b  n c y i n  S a h i , ~ l ' _ . e l - - , , ~ 4  .~ #,.-.w - q "  - ! - : ,~ "~' . . . .  _ . . . . . .  - , . r ~ . , w a .  . . . .  ~ , . _ C  . . . . . . .  , - :  ~ : . u  l e . . a  ~ (  ~ b , . t ) ' ,  'P~. : '  o t . h o r  " ~ ~ . . . . .  ~ ' -  

o r ,  the c o n s t u . ] c r  s i d c ~  t o  c.:  q : i  . i : . . : n  t , i ~c  cost o £  ! Z u . r l n 5  c.s a =.._: .... o f  "~ -  _ S 0 O O ": i.'. " c±m l  

szpport to the price c,::ntroi ~,:stcr~ ;:hich relieves the -:'i'css,._'~o o> w)v.ar.:i 

];&2jc / t O V O I L I o F . t  s o 

The situabicn after a :.at is cssentic!iy ..... ~-~-"" a "!~L .~=v_.~.r:: ......... r, c,=~r,..~r. 

I can't ~'~"'" ~" ...... ~:~ .... ~ " - ~i~, -c.a;. el,mill, of~ .... ~:[~ Of Cl'~y product ~ ....... rco:i:cq a cu.~c_~.-'.,r s:',ncc ~'-~ 

• " ~' -'~" ' ~!.ao S~tISl~.~ctor:,r :fr.:".- -t:'c :)o-'.'nt t o  i c c c p  ~ p  t h e  , r o ~ u c t ! . . n  c.~ s c m c  ! o v a l  . . . . . . .  , . a s  - "  "~  _ ._ 
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