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I~fTRODUCT!0N: 

The .o.~m'pose of oL~r discussion this morning is ~m...,., clarify, if 
necessary~ any of the requirements contained in the curricul~ cover- 
ing the L bbilization Unit X phase of the Economic -'!obi!ization Cor~'se. 

First, let us digress for a moment to look back on the areas 
covered by the class since last September. During part of this period 
you have been looking into the past~ reviewing history and othmm~:.,ise 
endeavoring< to =~-eigh results a!~ainst effort expended in our econonic 
mobilization during ~-;orld 7Jar iI. 

The course you. have mursued at this College has provided you with 
a most ~,usuai o~rportunity oY obtainin7 a "bird's eye viev:" of our 

~ ~ any national economy to ~. extent that ~-:oulc] not have been poss_blc ~ 
other assignment. You have had the u,ghampers(~ opportunity of concen- 
trating your entire attention cn the problems involved in mobilizing 
our national resources for w-at. It is apparent that fe~, if any, other. 

persons are now as ".'~el! equipped as you are to prepare an "Organization 
for the Emergency Y~anagement of the ~..~ational Economy." 

It is appreciated that as the co~rse has progressed and as you 
have had the opportunity of revie~":ins the inter-agency relationship 
of the major organizations concerned with the :.~ar effort, you F~ossib!y 
,..'.~ii have altered some of 5.~our earlier conclusions and consequently 
::rill. desire to revise certain of your earlier recon~nendations, To the 
extent that this situation exists~ you will not be bound to observe 
earlier recorded conclusions or reco~enJations. 

9e{innin{~ 23 w ....... ~ ~ ~ .... ,,~'~z our eyes ;...~. be focused on a %a~ ~-~,.t ahead, and 
during the n,~x~ foum weeks our entire ^~,r ~ ~-"~ be ~; ~ ÷~" 
d~amic thinking and forc:ard planning. 

In the orientation Given you at the beginning of the Fresent course 
your attention ,has directed to a list of basic elements v~-hich i'.rorld 
.far II exp~,erience indicat:-d ",.,'ere of vital importance in our Economic 
..iobilization. i[ost Of these ~lements have since been studied by you , .  
~nd you have achieved an understanding of the f<~ilosoi:hy underlying 
~he cou%roi requirements~ and mechanisms, involvc;d. 
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It is be!icved that you fully appreciate that in the dcvc!opmcnt of 
an organization for emergency ma~oment.~ .. , the most careful consider:ticn 
must bc givun, notonly to the organizational structure of any agency 
proposed to administer cach of the basic elements, but that also the 
relationship of such agencies to each other should be indicated. 

RESOURCES: 
1 

Tha lessons of the past hava tauzht us that the prob!:~ms of aconomic 
mobilization involve not only the narsha21in~ of our national rcscurces 
but planning for the most efficient utilization of thos(~ resources ~s 
well. 

i.Te have also learned that our national r,csourccs .'.'.r,. net only those 
tangibles with which our military have been accustoncd to concern them- 
selves but also inchlde th::t great and powerful catcf.<cry of resources 
described as intangihl,os~ such as puklic oDinion ~ ?ubiic health~ public 
morale, our hizh st~<ndard oS iiving~ :rid the individual initiative of 
the Amcrico.n p<;oplo. 

~;,,,.,L,,.?,E~o O f  I~RO}~LE;:,~: 

At no period in the history of tld.s <'.eL].egc h,%s a student problem 
been und<,rtakcn with more timeliness in vicr of the currrnt world 
situation. This is particularly truc bccau:c of th<~ scope of our 
directive anal thc urgent interest in our current ~,rob!em on the part 
of govcrmmcntal agencies conc<rncd with economic mobilization planning. 

It ,;d~ii bc of interest to ?:ou to know tb~d~ rccentl}% conferences 
hava bccn hc!d with rcorcsent,'..tivos of go,:crnmcntal p!~_nning agencies 
for the pttrnosc of rcconcilin~ our directive <ith carte.in urgent re- 
quirements of thcse agencies. As issued to you, th:~ dir~cbivc c~oraccs 
the roGuircm~mts of. _Presidential advisory levels a s  wcl! ms the more 
limit(-~d areas of interest to the military. 

It should bc a considcrabie source of pride for al! concerned to 
!mow that, in addition to bcini: a most comprehensive student exercise, 
the reports you nr.::pare will serve as effective and tim<.!y guides to 
all icvcls of government concerned with Econcmic }{obi!ization P].anning. 

Last yce~ the title of o~Jr prool~m w o . s  Economic }.bbilization ,7 P .... n- 
ning. This year we ho~-c chosen to use the title "Fmcrgcncy Hanagcmcnt 
o f  ~ '  " , ~ n c  ifational r ~ v  _._,COrlC..%, , 1I 

It is believed that this title is more descriptive of the progress 
that has occurred i n  our thtnkins during the hast :,ear. It also focuses 
attention on the problem directive. 
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EVOLUTION OF THE PROBLF2.,I 

Our current prcblem is a part of a five year progro_m initiated in 
1946 and closely follo=~ed each successive year. 

1946 Class Final Problem 

In 194.6 three committees "o_nder the direction of the Organization and 
Administration Branch, nov: the .qobilization Branch, produced three sep- 
arate reports as follov..'s: 

The first report provided for an investigation and evaluation 
of the agencies of gover.mment concerned ~:~ith Economic Kobi!ization 
in Korld ?~ar !I. 

The second report set forth the princip~J, basic elements, con- 
trols and functions v:hich ~brld T~r II experience indicated=:ere 
essential to Econpmic }.,bbi!ization. " 

The third report set forth the basic principles, policios. 
and procedures -~'~hich v:ere adopted as necessary in mobilizing o~r 
national resources du~ing T:brld iTar II. 

3.947 Class Final Problem 

Based on the findings of the 19ZS~ class~ the directive covering the 
final problem of the 19/+7 class was designed to develop ~'arious concepts 
of Economic Ivbbilizc.tion Plans. Ten competing committees, each consisting 
of fifteen students, foliov:ing the same directive :~crc engaged in devel- 
oping tentative Economic Kobilization Plans. 

" .  I - ~ .~ 
The products of tnls composite.on resulted in plans of varying 

degrees of quality and comprchensivcncss. The proposed plans ~cngcd 
from duplications of the British Kinistry of Supply to the full extreme 
of military control. 

One of the ten committecs presented its proposed plan to the co~ined 
}~YC and !CAF student and fac~.~ty groups. 

Each of the other nine committees defended their proposals in a 
critique of the proposed plan selected for presentation. 

1948 Class Final Problem 

The 1948 problom directive was designed to permit the class to 
adopt one of the ten concepts of an Economic ~obilization Plan proposed 
by the 19Z~ Class. Based on this concept, the class devclo!)~d a Tents- 
hive Economic }~Iobi!ization Plan complete ~'~th twenty-nine suppcrting 
~nnexes. The proposal provided for an integrated plan with all elements, 
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functions and controls essential to Economic ~'~moxlxzazxon, heading up 
to a single administrator who ansv.'cred directly to the President. 

Thc proposed planproduccd by the 19&~3 ICAF Class has bean -:.idely 
used by agencies of gov~rnmcnu ~. c~,~,n,~l~ engaged in various aspects of 
Economic Kobiiization Pls~nin,j. 

19&9 ~± .... s }t.m~_~: Problem 

The 1949 problem directive provides for the usc of the 1948 Class 
Final Re~ort in the devcloi~ment of a tccbmi~a e for testing the organ- 
izational and administrative soundness of Econor~c~bbi!ization Plans 
or parts thereof. 

±hroug~. the application of the t~,~,, technique d~ .... ! ..... ~ as 
requirement of Part I of this repcrt~ the class ',,,i!l develop an crgan- 
izatien £or the Emergency ~'m.na?~cmcnt of Government. TL.~.s crcanizational 

'~ .e ..... nose as ~.e apn!icaticn of proposal ~_-I include corrcctisn cf such .... ~ 
the test tochni$.le reveals .in the proposed pian pro@uced by the 1948 
Clas s. 

195C Class i~na! Problem 

The test tcchniquc developed by the 19L9 Class v,dil be used to 
-'J- " 7 p r o v i d e  a c r . ~ . c a _  a n a l y s i s  e f  s u c h  c f 2 ' i c i c . 1  m o b i l i z a t i o n  p ! ~ . n s  a s  rn..a,r...; 

at that tJ.:le bc avai!abic £rom the NSPJB or the 7,[unitions '~--,o,.~ra.-* " 

4 
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REQUIRE_',~,NTS OF TF~ PROBLEM. 

Our directive requires !-he prcD~.r~.tion of a comorehensive~ r.~Do~t~ ~ 
consistin/ of three parts. 

Part I: requires the developmenf, cf a technique for test!ng the 
orga~ona! and administrative soundness of ~ - ~" ~cono.:~c and I~..@ustrial 
~,[obi!ization Plans. 

This is the first time that this College has undertaken a project 
of this nature and your pioneering in this field is of much interest 
to agencies o£ government ~'."ho are no~'r char{ed with developing and 
testing the various aspects of Economic and industrial _~bhiliza--~iou 
Plans. Recently ce:gtain a~encies have received direct'.ves to develop 
feasibilit 7 tests in this field and :.dthout e::cei<;tion there appears to 
be little if any constructi~:e material ~'hicb can be used as a guide 
or foundation for the de¢'eloo:.:ent of' such tests. Certain members of 
our faculty have given much theu$ht to th::: s~foject of test methods 
and have determined that of the several possible ap~,?roaches tc this 
problem, ot~m ~lirectiv6 Skis year ~'.~I! be pointed to~,:ar~ the check-list 
t].pe el test. Time limitation and the necessity of developing a uniform 
method of testin,s has rendered it impractical to devote our efforts this 
year in develo2inL] other oossS.h:le metho:is of testing such as: a spot 
test technique; t,~;sting by an econom, ic :manueuvcr; a conference board 
method; the educa¢ionai order approach; or by v:ar gaming an official 
plan. 

in the absence of an official economic or industrial, mobilization 
plan, it a~:;pears tna~ the :.nest ~orcfi%ablc ~ b  -~'~+ .... for fhis elass is 
to develop a t~st techrioue bas,:.d on a check-list method, using The 
Proposed Economic ~o~silization P].an iuc!udin@ each sup:.ertin{; Annex 
developed in the r,/ o ~ IC::,F " _ l~'.7-1~&,. Class. Ea,:~h sectlon ;~:iil >e rcsnonsible 
for the ~,~.~ .... ~(,r.,:~,~+o of Part i .... ~ resr.,ect. to _t~ m:.m_vm..u=l ..]_emcmt~ 
funct'.on or control. The over-a!! coordinatin[, co:sit%co ~,~ill rc;ceive 
coordi/~ate~ consolidate and reconcile t:ac test check-lists prepared by 
each of the sectioms. 

Part !I: of your report v~ill entail the £evelopment eL' an over-all 
orzanization desizn-d to administer all of th~ w-~rio',as elemcnts~ functions 
and controls i.~vo!ved in the management of the national economy through- 
out the entire oeried of a vrar cmercencY. 

" ~ ," .... u~,.u techn::.qucs de- It !s e..:~cb..d that thru the ,nmolica.-,ion of the ~'-~- 
velopcd in Part I of the r<.port, the dc%ectod strength and deficicn- -. 
cies in the 1947-19L.8 ICA]: students' Proposed l£conomic .'bbi]_ization Plan 
mnd its su]Dporting ann,~:<es will provide [.uidanec to this c!~:.ss in corn-. 
plying vrith the rec~airements of Farts IZ and IIi of this reoort. 
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Part llI of your report <-ntails the preparation of individual and 
group ~nnexes coverin:.7 th< ar<~as of special intcrcsJ ~.ssisned to each 
student early in th,~ present c o v r s o .  ':.h,~rc app].ica,l.~ annexes of 

( m / ~ ,  . - - f l  ~ -F  e-,-~ ~, _.I-~_ 1-~,. - 1 >  ,,8 .~C.~, s t u d e n t s  ~ P,¢oposed E c o n o m i c  ~ ! o b i . - ! i z a t i e n  P l a n  ~,-4 ~ : be 
used in developing tl',c test technique c~s reqr.ircd in Part l. 

. . . . .  ,: . , . . . . ~ .  : , ~ . . , . , . ,  . . . . .  ~ - ' , ." .~' : v ,  .'_ . .  ' , ' ~  ~ , " r " , " , ' , ' ,  "m," ,  ;::.',O=..L.n~T ........ 77  "..':' !~'.":". PLAN 

~n~ requirements of our ~2roblem dircctivc set fort}- tT:cnty-one 

general consider;:.tions ,d~_;.ch arc ~e<:m< o. "~'~ dcvel.onmcnt of ?,n 
aaeqaa~ - -i.~e economic mobilization .~l:"-n. =~~ _{s cssc.ntic.l that botR the 

c o ] . ! o c t ,  i~.-e a n d  i n d i v i d ~ : a ] ,  procA,.c'" '-~ o f  t : : .c  s t u d e n t : ;  g i v e  e.~I.~<:.~CL" ~ ,~ " o f  
co.~,~d.~ . . . . .  on,=. .~=.s is c_!ose observance of th. : :  appl.ica!),_~; vaslc ,~4 .... -:-- ~ ~:.- o£ 

partJ.cu!em import:ace at ..... - '" . o,=~ -.~.:... e v f :A \R! -6 ion  Of t h e  r i p o r t  a n d  ~ ' ~  v : ' r i e u s  
s e c t i o n s  o f  t h e  r . : < ~ o r t  r i l l  b e  i n f l u e n c e d  ]:.y t h e  c - t t u n t  t h a t  % h q r  r e -  

f l e c t  a d e q u a t e  v ; o i s h t  [ ~ i v o n  t o  -',!,x; ; ' . p D i i c a b l . :  b : ' . s i c  c o n s J . d c r a % i 0 n s .  

Chief sarong the t v : c n t ' : r - o n c  basic considerations ar<, bh.,: r< £uiremcnts 
• 4 ' - "~  r ' ,  , ~ '  t h a t :  C l o s e  a d h e r e n c e  t o  so~m:!  p r ~ n  .... ,..1~.~ o i  o r g a u i ~ ' , - ' - " - , ~ '  a n d  " " " ~ ,  L c .  _ S.@h'~Inl s- 

tration must ~x: obsurved; :['or instance rosponsibil'.ty for a ru..ct~on 
m u s t  b e  m a ~ c h c d  by t h e  nu+b~rJ + , , _  ,~ . . . .  . _ . , ,  n e c c ' s s r : r y  t o  p e r f o r m  t h a t  f ~ : ~ - c t . i o n ;  
t h e  a s s i g . ~ c ~ n t s  o f  r c s p o n s i b i ] i t y  ~ , '  .... c ! o < : r  c L " ~  ' . l n d < : r s t a n d a b l e  ,.,~4..o. 
~ndsrstood; channc.ls of cormn?,.nd must not be vio!atcd ~.y st'-ff units. 

These and o t h ,  ~ basic nrinci~0ics o £  ~ . . . . .  n" ~ ' - 4 ~  a n d . . , ~ , ~ - ' ~ - ~ . , + 4 -  
~re frc;clu.unt!', vielat<}d ".n ~hc while widely rccognized~ _ . ~ . deve!o~mcnt of 

control agencies. 

For a comprehensive ,list of basic o~h.'~~4 z ~t~ on " i~ ~ . _ .~.  . . . . . . . . . . . .  p r l n c . _  ,1 ..... y o u  a r e  
referred to .~.',"-es._~ 43, 44 and 45 of ,,o"r curri.culmn. In this connection 

.a 

your attention is further dir~:ct:bd be paq<;s 43-54 of .your curriculum~ 
where you will find :~. series of cxp.'?.natory n:~tGs vJ:ich expand in detail 
on the various basic considor~.tions. 

These tvmnty-onc basic cons].dcr::'.tzons provide a gcner:..l framc<':ork 
within which Economic Hobilization Plans ~n.i t!,.c various sections of 
an over-all plan can ba developed. 

BASIC I.~C4,271ZATIOKaL or.,p~o,,,....<,=,: 

One of the major decisiorsto be made in respect to a w a r  emgrgcncy 
is %o determine th,c basic crzanizationa! pattern to ~c followed in the 
• ~ I m - ~  -~ ~ + .  ~c .... n_st_. .... ion of" the v:cr economy. 

It appears that fundamentally there are two choicos~ and ;] decision 
must be m:-de <s to ~,,heza,.r an "intc;~rated" or a "coordinated" plan is 
to bc dov,~lopcd. 
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The "coordinated" approach r'as emgloycd dur{ng :or!d ~Tar I! ,'Lnd 
resulted in a m~iad of autonorous and ~-~ ~ ~ ' , +  " ~ -  .... m_-{,,..~ono .... us cg:;ncics over- 
ittpping and to some extent duelicatin.7 each other. For instr-ncc the 
responsibility for the admin[str<tion of w::rtim.e controls of manFower ~ 
oconor.~Ac stabi!ization~ no-::cr rescurces~ transportation~ fucl~ t.~¢m 
food~ vrar shipning; war cor~-:muications; and war production were not 
vested in a sinslc_ top a-:ency~ hut in separate semi-autonomous ,_.s~(.n_.~s~: 
coordinated by the Fmcsident. 

Some of the more Lm~)ortant of these a[encies :--ere knmm to you as: 
]:~B, !;.].iC~ OPA~ FEA~ ODT~ ~-'l.;it~ l.iL[;~ 0ES~ and 017~. This s%me coordinated 
concq~t appears to have been adopted by the i!unitions l~ozrd in their 
1947 industrial it{obilization i'!an. 

At this point your attention is directed to a Critique of the 1947 
-qobilization P!:',n arc.hated in this ~ ~ .  ~ Co~.~.ge 26 Ifo.,~cmb,:.r 1947 f o r  +he 
sign::tturc of the Co":::andant. A cop:: of this critique is being issued 
t o  y o u  t o d a T /  a n d  s h o u l d  p r o v i d e ,  ~,-ou ~ . ' i t h  a c o m p r e h c n s i v c  u n d e r s t a n d i n £ ~  
of the ' 2 a s i c  differences bctwe,: :n  the "coordinttcd" a n d  the "in%egrztod:' 
concoct of an ov,cr-al! Econcmlc i,:cbilization Plea. 

$~thouch not u s e d  durin(~ ":orld " b . r  :[I, ",,,he "integrated" concept 
s c o r n s  to o c  w o r t h y  o f  " - . . . .  f ~ " " ' ~  , . ~ ~nv . . . . . .  ~ . . . . .  on as to its ~ossibility o f  providing 
greater effectiveness in the a(:minis,+,r::.+,ion of n w a r  economy. 

SCOPE O F  PLM, . ."  

ft,.is obvious th:'.t the o-r..r-all plan and all of its sections prepared 
. . . . . . . . . .  ~ -  ~._. i 5  to o f  v~'luc; to ÷ ~ '  other agen- b y  y o u  m u s t  b e  .,o,.~p~ ~h,~ns~, , . ,  ~ ; i s  %o . . . . .  

c i e s  o f  g o v ¢ r p ~ n e n t  c o n c e r n e d - "  ~"- ~: :-" " , - -  -: • : . ~ .  Economic ,,:o,,..~lzz,,.A.~.o.~ P! r :m~. in r ( .  

• -Both the plan and its ~ "~ c o ' ~ , D o n , ~ . ~ b  ports ~"  ~ " i \ ' " .  ,:,u . . . .  full consideration 
to: peacetime ~ '~ " ~- the . - p~,,nn .... ~, transLtion period from pc,:.co to t~sr; the 
),;mr period; and the ~ +-:~a ....... ,-~" n pos~:,,~= reoo.m~ . . . .  lo,. phase. 

Particular attention must bc given to the devc!oprmnt of besic 
policies~ contro!sj legislative requirements and administrative pro- 
~cduros~ ,.-,.long v:ith the orgcnizaiion:-I structure and pcrsonn(l rc- 
luiremcnts tho.t must be employed in the fulfiilmcnt of the major compo- 
"_,ants of the war structure. 

For instance~ place yoursc!f in th~ position of the man~ w h %  in 
: future emergency, is suddenly ca!!cd upon to head the over-all 
:conomic ~::obilization agen<.% or the. man r~ho is assigned the task of 
.gadingup the Offic0 of Price Acbainistration; or some other major 
omponont of the rrar program. 

7 
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Wot~!d you not consider yo~se!f fortunate to have available a 
w e l l - t h o u g h t - o u t  program~ p a r t i c u ! a r l y ,  i f  t h i s  program rrere i n  f u l l  
and harmonious accord -~,d.th'all other major cor:,pon~ncs. ~ ' of ~~h~ ~ war 

Here let me again stress the vital importance of the task you are 
undertaking and the potential effectiveness of the work you are to do 
in the preparation of a comprehensive plan. 

FLEXIBILITY 

i~i!e the co~ittee will engage itself in for~::ard~ dyr,~anic thinking 
in the development of its pzan, it is imcogtant that it consider .J.~ 
applicability of its proposals ~o the year 1949 and that flexibility 
be orovided to permit periodic review and revision of the plans to meet 
fast changing technological, economic~ and military developments. 

It is necessary that this f!exitility ef planning contemF!ates not 
only an .:'.,I-day conceFt ~ but also a possible sudden attack cr a period 
of ~radual involvement. Above all other consiclerations your proposed 
plan must be practical and adaptable to the st~acture of A~..erican 
Industry and C~vernmcnt as we will find it when the emerTency comes. 

T:. - ,S}T 

Now for the mechanics off our problem. As sho~:m on pa~e 29 of the 
curriculum, the class consists o-f one master co,v~mittee to be engage8, 
under the dirsctive , in the development of a propcs(~d organiza%ion 
for the ~nergency i,,fana~cment of the National Economy. 

The foundation for the ~.ergency ~-~anagement comr:ittee --:ill be an 
over-all coordination group. TDis ~rou F will be responsible for the 
class collaboration of each com2nittce member both in the development 
of the basic Organization Pl,~n and its indivi£ual compommt sections. 

Each student as a member of a master co~.mittee, v:ill have a partic- 
:Lpating responsibility in the d.~velopment of the ovor-ail plan and 
will also have individual responsibility for the development and int{- 
gration into the plan of a specific section for v:hich he is responsible. 

B IBLiO~R92}~ 

The list of books for reference reading is developed'to focus attenti( 
on organizational and administrative principles~ policies and experiences: 
and avoids, to the extent possib!e~ shy duplication of r~fcrence reading 
requirements of earlier phases of the course. 

8 



LECTtJRES AKrD SE~':~N~S 

• ' " ~ to th{~ ,m~, lecture and ~" . . . . .  sc~..!n~r schcdu!es are des!~ncd to .~r~no 
students the expericnco~ background and cm., ~nt thinking of out~numns 
people in respect to problems of Economic i.~obilization. 

C0~ ~.,.:uS.,.Oh. SU:.=,,,..V_&R_ OF LESSO}TS L E ~ ' ~ D  FROX 0 K [  I-,.,nDUo..RL~L [[C.,:n/LIZATION 

VN~..<t were some of the m:.@or~.nt lessons taught by ex.o:.ricnc: in 
econor.:ic mobilization durin8 ~: ~ ~ _. . or.,.6~-:.tars I o.nd I xo 

I. Th,'t as a result of our contc.cts ~-ith industry, wc ~c impressed 
-.~th the sc_,~-su:fl~ ~nc~ s~nd initi<:tivc of iuner<ccn industry.. Conse- 
quently; any economic mobilization pl:cns need net centcmplctc "spoon 
feeding" American industry. 

- "~,~ ~;~. m c h i ! i . z a t i o n  o r  o u r  2 .  S o u n d  p l ~ n n h . , ~ ,  m u s t  _ o r o v ' - d e  n o t  .~.._.~,-~,-.for ~' 
r e s o u r c e s  b u t  i'n-~ h : . .x ;s t  ~_ t ; . c  ~ f f e c t i . v c  u s £  o f  t h o s e  r e s o u r c e s  ,o.s " . ;e l} . ,  

~. :7c have kad brought to our attention most graphically, the fact 
that no plans involving impert::nt segments of th,_ _:~ucricsm public can 
be made cffcctiws without the support of those sc[mcnts. Therefore we 

study public opinion. 

~. It has bccn ~.mply dc:~onstratcd th:p.t , e~,-c~v ~ ......... u cocrdi:~zt:[on of 
plans and operations must be provided. 

5. Plmns must ~':. dcvulcn<d-~' " . . . . . .  L~nln the general framework c~ our 
~stab~ishe@ c cc.ncr~. 

[ 

6. ~hile time c-~.nnot bc .~ ,u,+,,_~u~ tc accuuulato fc..~ on our 
~cono~c bones is in cfec~t_ ~ a ~crm ~ ~ ~,~°~ stockpilins. 

7. 7,% must dct:;rmine for our planning progrc.m what goods sh~.ll be 
~rcduced and in ~'.~at ~cr +~ ..... ~ .... 

8. One man's price is another p.c~Ts cost, Therefore wc study price 
ontrol. 

9. Executives recruited frcn industry tc administer war :p.goncics 
rc not ~ccustomcd to thinkin£ in t,;rms ef s. controlled economy, 

!0. Plans must bu sufficiently flexible to meet fast'ch:mginz mili- 
tary, soci,.':ij economic, politic,-'.l ~.nd tcchno!c;gicc.l developments. 

Ii. Constantly nvoid in your ml':.nning th,c crcati,,'n cf controls and 
~ntrol organizations which you cc.nnct ,lirinate ~hen the needs for a 
~r economy no longer exist. 
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12, That ~.'re must consider ,~u~ -~ . ..... i~tang~b]o< .... rcsot~ces as well as our 
t~unglolc rcso~n'cos 4~ our plans, 

.v:<,.h the six essential 13. That no longer arc v:c concerned merely ~ .... 
factors of production" in our Dlamniug, rut ~.;..o no'c¢ must concern o~zrso!ves 
~'sith. o.pprox~mately thirty-five bnsic elements, factors, and contro!-s in- 
volved, in economic mobiliz~.tion. 

~+:. Th:~t the Industrial Collcgc c.f the Zrr.cd Forces is the only 
agency ~.,herc an unintc,.~ruptcd cppcrttmity exists to ~t~ ..... ±.h~ c ~. .:r ..... i.,_ 
oroblc.m c.f economic ~7" ~'-~- 

~n<~ future ~l,_ns for economic nobilizati~:n for ".,.tar must ~ive 
comprehensive "censlder~.tmon to the follc~.~_ng list of ;~:'".s!c ~le~:n~o~ 
functions~ and ccntrois: 

hlicc.<tions 
Civil Defense 
• Cc":~<~unic c,ti::ns 

Conservation 
Demobiiizt.tian and Rcconvcrsi,~n Planning 
Facilities 
Food and ;.[{ricu!turc 
Foreign Econ::::~ic Rclo.t'.,~:ns 
Fu,:- I 
Hc us ing 
_inteliigcnce 
!,c:h?.! and Logislmtivm L sis for Economic I'"obilizat.ion 
7anpo ~. :or 
.t intcrials 
i.bro.lc. 
Ovcr-ull Cocrdinp.%ion 
Personnel for Stc-ffing the :ltr Organization 
Power 
Price Control 
~-riorities .... 
P~ocuremcnt and Procurement Coordinr.tion 
R~ofit Control 
Pub]_ic Health 
~ib!ic Opinion 
~ib] ic l::oi~ks 
Rationinff " 

r~c quit emcnt s--Civilian 
Roquiremont s-,F.~reign c!cimi-~t 
Requiremcnts'-i ;ilitary ' 

Research r.nd Stat:i.stics the fr.ctual basis for policy ~:nd 
ad~{inistrative actic.n) 

Security 

O . 

i o  



Tccbmological Pro~Tress 
Transportation 
...... Control 
T~r Finance 

~..nc co:m;ittce ~:.rili bc preoarcd t.~ mak.c its ~i presentation on 
23 June 1949 ~..nd the final reports :~ill bc duc 27 J[n~e 1949. 
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