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COLONEL ~++'+* ~ ~ "" " o+~u+~: ueneral +~olnmn+ gentlemen. You +have received 
a biographical sketch of u_+~+. El!iott, so I see no reason for talking 
about that now. 

~ the past, when we b~ve had Dro Elliott here, he has always 
more or less li~ted his remarks to the ci~iiian requirements in a v,mr 
econor~. However~ this year we felt that we should let him say ~:,hat 
he wanted to say. This mourning he is going to speak to us on "The 
Civilian Economy in a Jar Emergency." 

Dr. Ei!iott has been a professor in the Department of Govern- 
ment for years. In addition to that~ he has s~ent a great share of Dis 
life (from 1936 on) in various advisory and executive capacities in 
American uovernm~nt. At this time he is still functioning in an advisory 
capacity to American Government. 

I take great +pleasure in nresenting to the College Dr. -:/illiam 
Y. +Eliiott. • • +++ 

DR. ELLiOTT: General Holman~ Colonel Sta~ and gentlemen: 
I hope Colonel ~'- ~ ooa,+m~s amiable invita~,ion to extend myselfi into the 
elnergency rather than the war aspects of the civilian economy ~vas not 
calculated to .~ve me enouzh rope to b~ng n',yse!f because it is a little 
short of a han~ing matter, perhaps, to express some of the s~mti~ents 
that I feel about+ what I take to be ++t ++ "+ + ~n~.s good moment~ a ~eriod of 

• emergency. 

No~% legally speaking, it is not a period of emergency. It has 
not been so declared° But~ as one looks at the facts of life~ it is an 
emergency, l:le are spending over one-half of the Federal budget on 
matters that are directly related to the struggle for the world that is 
going on between the totalita,~ian system in Russia~ and it~ satellitesj 
and the more or le~s "free" countries that we range on our sidco 

I do not kn~ vfmat the amo~Jnt for the military budge~ is zoing 
to be. It is being w,hittled every moment. V?nen there isn't an]~hing 
.. oho. o is politically v~%erable enough to offer a little lo,~oin~ 

the military bud<e%~ is always, a very tempting objective. ~'~h,:~r£ ~ ar~.~ 
no£ very many votes affected ++~'hen you cut off substantial slices of 
your defense budget. It my run~ if there is a 70-group Air Force 
proposition~ to 16 .billion dollars before we are ti-a-ough +~:ith ih; in 
sp-~o of the efforts tbmt .nave be~n made to lop it. It may be cut 
close ~o 15 billion dollars if one do(~s not count in stockpiling 
acquisitions and a nu~.iber of oth~r things of %b~o,t order that properly 
belong in the ~--,+~_7 ~ +.~j--~, budget. 
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Actually, if you look at the subsidies that we are paying to 
our merchant marine~ you ~.~I! see that they are primarily justifiable 
only in terms of military necessity~ Of course= the methods of indirec- 
tion that are used are possibly politically necessary. They are not 
w~,~ happy devices to load or~ more and more to the amount that you are 
giving to your merchant ~erine through legislation that ties them on 
to forced shipments under ECA or import-export programs~ genera!ly~ 
in so far as they are government supported. 

The total for direct military expenditures cannot run ver~: 
much less than 16 billion dollars, if Zrou put in the indirect methods, 
it ~ll run a great deal more than that. 

it is not conceivable that Congress will act on the European 
Recovery Program in terms of much less than four billion dollars this 
year, after all the jockeying back ~nd forth for position amon~ the 
different countries. There are always some anguished outcries w-hen 
there is a cut made in that area. But I suspect that four billion: 
or some such round figure, will prove ti~at anything less is not 
workable. I doubt if cuts deeper than that will be supported. 

The original proposal, as you know~ ran to about fo~r billion 
and three or four hundred million for this year. That is for the 12- 
month period, not the 15-month period, if you add to that an arms 
.prozram--I hope we ~-ill add to it because the whole investment in 
Europe is not going to be worth very much as long as Russia can over- 
run E~rope to the Atlantic in a matter of weeks, if not days or hours~ 
for ~ ~.e support of the Atlantic Pact, to the amount of, say~ a billion 
an three hundred million plus a supplemental a_~ns pro~gram of some 300 
million do!lars~ the total r~ms, in round fisures, to somethin~ around 
22 billion dollars= which is pretty close to one-half of our budset ~ 
federally considered. 

If this is not an emergencyj and if ~.'e are not. in a state of 
very hot peace, if not cold war~ all this doesn't make very much sense. 
If there ~-:as not a genuine and real danger that action i.n some area of 
the ~rorld ~,,ould precipitate a ~mr tomorrows, ~fiaatever Congress wanted 
to do about it, or whatever the American people v;anted to do about it~ 
wo~.d not b~ worth any morej f~damentally~ than it ::.~as the last t~e. 
I say~ in effect, this is a geriod of very drastic emergency. With 
otu" forces exposed in places like Berlin or Vier~a--the?T are tolerably 
tough fellows--they have to take many risks and must keep their nerve 
all the time. 

Now~ of co~'se= i£ we are so fooiish~ we can relax everytime 
"~ood old Uncle Joe" makes another chess move and sets off his dos-and- 
pony peace shows in %ho ?hldorf~ or in Paris, or ~ves ~mouh~r demon- 
stration for "peaoc"--not ~ace at any price~ certainly not at the price 
of i',ioscovr~ but peace at the price of "our" system, iYe Eo into a confer- 
ence on the BerlS~u issu~ as a jumping-off point, though ! think ~:~e shoul. 
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have been a little tougher and said we would not confer ~mtil they had 
actually lifted th~ blockade completely and in fact. It is silly to 
make any sort of a concession by saying~ "~e accept your ~vord~" vgnen 
the word has so far proved to be of so little value. But thab is a 
cat-and-mouse Job. ~:~enever Uncle Joe wants to tighten up on the 
blockade~ the means are there. If we do not emerge from this conference 
~th a corridor into Der!in~ ~:e v~_ll still be in the position we were 
~hen we went into the deal. If v:e do not emerge from it with a settle- 
ment that promises something that we can enforce, he::: much is the whole 
deal v~'orth? And we are not in a position to enforce tB_ings, as yet. 
There are not fifty divisions available, for instance, that cmd[d be 
put on the Rhine. ~tre haven't the reqmired minimum for even a holding 
action, I take it. 

It seems to me, in every analysis o£ the sort you are dealing 
v,~[th~ you do ask~ first of all~ "~,%at are our objectives in the light 
of that real world?" That is the strategic background of any kind of 
an ana!ys=:.s. That is the type of analysis needed for plannind the civ- 
ilian economy in emergency that ! have been asked to make this morning. 

Nov: if this is a correct picture of the real world: that I am 
giving you: even though we may live for a considerable period:, some 
years, in t~his atmosphere of dickering~ negotiations, tactical_ msa%eu- 
vers on the part of Russia, back and forth~ f'~ndamenta!ly ~.:e ~:ri].l not 
be living in a :mr].d of peace nor a ~,~oz'id that promises peace,. We ",will 
be living in a %~orid threatened by a pov,-or system that is frankly and-- 
this is very useful--openly dedicated to the destruction of every free 
system outside itself, for t~-o reasons: Its oYm rayths by =,'hich it has 
indoctrinated its ov;n people and held them in line and ~on adherents 
among %,he soft-minded creatures abroad who are deluded into tl-dnking 
.this promis~s some freedom for the world ~,:hen~ as a matter of fac~c~ it 
has produced nothing but slavery ',:herever it has sons, most of' all in 
Russia. That is the first point--its m-~h~ its inner being. That myth 
demands the ~iolent overtbmo~-~ of all free systems, by revolution or 
conque s t. 

The second point is that the Russians cannot stand the comsmri- 
sons of a free system. Tbmt is the Iron Cartainls protective side~ 
The Politburo tries to prevent the Russian people from getting the 
kno~v!edge that people live freely~ happily~ and at peace with one 
another in other phrts of the =.-orld--v~thout having statues to Lenin 
in every ~illage; ~.~-5hout doing obeisance to the great father, Stalin~ 
eveiDr time they open their mouths; ~ithout an odor of fear going up 
~:hich turns evorTf man against ever U other man. 

! assort that such an atmospher~ in any predictable futz~e~ 
until that system changes its charactur rad~caily, cannot lead anubody 
in his right m~nd to think -~e ~ve peace, or anything that promises 
peace. ".,ire ~.,rill have variations . ~  the tempo of the cold ~m.r. "~/o are 
getting one today. But vrhat is the ~uaranty, if ~:e donVt giv.s in on 
the points that the l{ussians ~{ant~ and if we emerge aftc.r this L~.g Four 
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Foreign _qinistcrs Conference ~,ithout ugreements~ or even ". . ' i th  them; 
that v.,~thin a matt<~r of months# certainly ye':rs: the tcmoo ~,:on~t 
change back the other way? There is nothing in the fundumcnta! atti" 
rude of the other feller." that he ,,:'.',nts peace~ and until you get thc.t 
attitude you haven't got ~ace. 

No~.: I assert that that state of facts, entirely, the product 
of Stalinism, creates a condition of emergency as long as it exists. 
! see no prospect of its changing so long as that system rem:'.ins 
dominated bY the Politburo# ?,s it ~±ii# I think~ for a considerable 
period of time. No one can predict the. ~ outcome of Stalin's dc~ith~ 
possible splits~ and all that sort of thin Z. i would not count on 
~[alenkov not be~~g able .to ride out the troubles of succession to 
S ta!in. 

It is very import:-nt to make that noint citer and ,sxp!icit 
in our thinking and to ?~ ~, ,~ers ~.c~e peoL~le_ in the o~~-,~,~. ~ Dep-,,r tn,,~nt ~ud,_ 

I ~ • . • L cvcr3,..'here else to ~c]J.e vc it If-re had been able to ~orsuade them 
"~' ~ . . . . .  in 19~,!# 1942# 19L,3, 1944~ and particularly 1945~ -,:hat ,~ 

different ~,o_±d ~ve ~vould h~v~, ~ been confronted ~ith' Or ce-~~er if ~::e 
ho~d been able to R~rsuadc F~ooscvelt -rod Hookins--~vho reel!,: ~au our 
forei~ po]icy~v:orld conditions ~vou].d bu different. But those o : f  us 
who did try to persuade th~.~m v:~re treated ,::s little short of traitors. 
it-~:ras; as you know# a very ~ ~ ~ .~ .~ "~p±~.a~an~ business to t.~k~ this line~ in 
spite of all the evidence to support it during that period. ?:hen the 
~z~nun Co!met Commm0tce r,~port fmrst came out in late 1945# -,t ~.~as 
greeted ~'..'.m~n. ou~r,.~:c in some sections of b~'~o press# particularly the 
boys who had be-on on the ~7or~n¢.}~,n~ line; the so-cc.ll~d "libcra!" ~rcss 

L~l~xt m~as t ' :' :_,m~.ny~ l ' : c  £h~ idea that we must rebuilt O', ", " . . . .  r~zn~gr.." ...... ~u- ~',uroce, 
that ~'.'e must stand our ground against the Russians and not c~rmit them 
to move like a ~.cm~ over Europe# ~as tre:),ted in many quarters .:.s #,a.d_. 
~fc ~.-~crc . . . . . . . .  ,~,~]~ ~ith a friendly, _ o c a c e - l o v i n g  Russia~ and so on--~h-_,t 
wos still the pop,£[ar line in much of the press. 

To~,:.yj what the Colmcr Co,~:~ittec reported in 1945 is :i! c!ear~ 
due to a chanted public opinion. T:,%.ilc it is much clearer then it was~ 
"'.nd is now official policy~ it is still not sufficiently ~xplicit. 
Stalin's system would . . . . .  ~ ' ~ -  • go~ the ~r~,~¢st diplomatic victory of all tame-- 
greater cv.en than the one over }~ooscvelt and Hopkins "rod the other 
,~" "~ "~ of i£ooscvolt--i£ it could oorsuade us to oall off the dogs~ 
to drop the Atlantic P::ct~ not to implement it '::ith arms~ to c~.~.t our 
defense budgets# to relax and to t uke the old attitud~ that now Russia 
is o~o~'---~, to bc ~xooS because Vishins~z is no longer railing at us like 
-, fis h'....-ifc. 

" c" a~ V.ro ouah~ to learn somethinz, it is cxcoodl.ngl~? important that 
v.'o ,do learn something in the ...,o~!,~; aoou~ humm~ b~ings~ sys[;oms ruthles~ 
like the Russian anc~ that kind of throngs, ~l.e " ~O ~ 'I" dcsi:~ is the 
dominant f-~ct of our times. Eve~rthing I am goLng to say d..'.ocnds on 
this orcsuD'oosition If ~ . ~,~un I am equally ~mong in . .. am ,;rong on it# '~-~ 
at least most o," ~.Jnat i am going to say bcc.~usc I think ,.:e need some - 
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fairly immediate action which one might net need Under other conditions. 
If we had, .for instance~ ten years to think about them~ and a 8ifferent 
ty-oe o.f..~rorld eccnom~ we co~D.d take a iong~ quiet look-see. ~,~e would 
not have to put on in a matter of months: not yea~¢s~ an or£a~-ization 
that could actually function and take up the job~ let us sa2: that the 
~far Production Board was doinz J~ the last vrar~ if we had ten years 
guaranteed to us. It ~vould be entirely appropriate to have the National 
Security Resources Board do what that Board~. I tmderstand~ is now 
reorganized to do--to stud~,.- the methods of planning T~or the next vrar~ 
if vre ,had ten years of sure peace. 

But we do not lcao'~.,r how much time we are go5nz to have. Hobody 
can guarm~tee it. Your intelligence services may tell you that thus 
and so is true about l lussia:~ operationsj that they are veak .%~ o:L]. 
(they are)j that their transportation is still very bad (it is). But 
there is nobody }-~-ho ~rct~d responsibly take the decision that .re co~Id 
count on the Russian forces not mo~dr~ S ever Europe if the situation 
developed tensions inside that system~ or if crises shot~_d develop 
outside that ~:.~ouid cause them to lose too much face. 

That being true~ i assert that the civilian economy today ought 
to be planned on the level of putting into operation ~-~ithin a r~.~atter of 
days~ if possible~ certainly ~reeks~ drastic and s~;eeping plans for the 
mercing of t}~is economy into a war economy. That v..-ould not per.mit the 
easy steps that we took last tir~,e. 

General.s: admirais~ and strategists of the military forces are 
usually accused of fighting the last ;m.'r, or the vJar before the last. 
It is certainly true that the civilian economy is likely to he p!a~u~ed 
.in t~rms of the last ~var; if not the vmr ~.~_.~ ~ .... 

':fnat was the nature of the civilian economy in the last ":.~r? 
:,hat is the civilian economy that ~.~re .~avc to talk about and "~.,orrT,," ~.c[th 
here in the Industrial College? !i~at are the differences bet~,.'~en the 
situation that confronts us -ooday and the situation-,'ith ,:;hich. we -,,.ere 
confronted in 1940~ on? 

Some of us came dovm to :.'ashington--! am glad to see one of 
them coming it, right no~r (refer.'.:ing to 'h ~. Howard Cooniey)~to tit to 
deal with this problem before this country got into the -~-,mar~ but ,,#;en 
it ~,'as quite obvious that it was going to become involv,~d. 

,,~ p r o  ~ e c t l o n  o f  o c e a n .  Now~ f o r  t...,'o v.<:rs .... h a v e  ~ d  t lhe ~- " a n  17e 
h a v e  ha@. a r o u g h  t i m e  ~-.~th s u b m a r i n e s  ~ b o t h  o f  t h o s e  , i ; a rs  a n d  ! s u p -  
p o s e  t h e r e  i s  n o  N a ~  man h e r e  t h i s  m o r n i n g  who v r i l l  guarantee-~ ' , - .~  w o n ' t  
have an equally rough time ~:itn the schnorkel~ r.mybe~ next tim~. i:.,% 
did no:g stand a remote chance of successful invasion in this csm~tr 7 
certainly after the early ~nrt of 1941. After Pearl Harbor: 0~_cr~ ~~.s 

~ _  . t . :e  J~.~s,  a a b"i ,~-~ period of ~-- "~ ~amo~c for ~ desperate c.hance--~~,el!~ we 
• ~ :". ,  ,~].. ulq :~0 -r were really v,~o open. But our production was rolling~ men ..... ~ 

ar~s. It ",'as not like 1940. Th~ providence that has protected dr~qken 
mcn~ fools, and the United Sta!~es again protected us. 
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~n those two wars in which we were engaged~ we v, rere allowed to 
use ~,/o full years at a minim~a to build up whatever we had to do. That 
allowed us to make a slow transiticn from peace to war with ioisure!y 
meas~'es that sho~_d perm..it the civilian economy to function at pretty 
much its no~al volume~actua!ly~ at a higlqer-t~-an-normal volume--at the 
end of the ".=tar. 

In my jud~'~ent~ that was time that ~.:~_I not be 'l~rmitted us in 
the next vmr we have to fight~ or in any wars thmt may occur from here 
on out. Now ~¢ay? In the first p!ace~ I have no confidence whatever 
that ~.e ~,~cu!d control sabotage, interruotion of production from strikes~ 
in the e x%remely successful way in which we have~ .~ the main~ in the 
two }mat conflicts. ~,,~e are dealinz ~th a different order of organized 
sabotage this time. It is something that has been far "more deeply 
planned° It is something far more ramifying. The .apparatus of the 
Communist Party that is set up in every defense indust~r in this country 
is not there for nothing. It contains a different sort of operator 
from tl~e fellows that the Nazis brought in in su~arines to blow up 
th, ings~ or the agents that were involved Lu the Black Tom explosions 
of the First .,,'orld~ War~ and the use of ti~ose little pencils that were 
rea].ly time bombs to bum up ships. Those had quite an effect~ in the 
First -,Jorld V,hr particularly. 

h~ the future ~:ze would not be confronted with that kind of a 
proposition. .Te would be confronted, I th~uk~ ~.,~_th so'methinz th:-~t 
wo~_Id be shocking in its impact and magnitudej something that might 
have very disastrous results in key industries, in the last ~mr~ 
anyone who had to study the v~.nerability of certain areas and sectors 
of this economy~ such as the movement of iron ore do~.m through the See 
locks~ could not res,~ confortably unless v,'e had control of that situa- 
tion i n  a ,~-~,~.,~.~ t h a t  -,~,. . . . . .  a r e  n o t  l i k e l y  t o  h a v e  i n  a s u ~ o r i s e ,  a . . . . . . .  ~,..~.,c~- 

initiated from ~.~ithin as well as without. 

~o.~j I do not r~.J.er to atomic weaoons.. They. m ~,~..,_, oe ~hrt~e~ five~ 
or ten years off in Russiaj or they may have them: no one can g~.rantee 
that they haven't. But surprise attacks of that order alter ccmpletely 
the whole picture of warfarej in my jud~.ent~ particularly ~. a system 
as m~inerable and r.dde open as is ours. ~d biological warfare is also 
possibly a sou~ce of rude shocks. 

We haven't: and we can't get~ a police state. Our people arc 
not accustomed to think of it. it is the v,~-~ nature of our ayetern to 
want to ma~tain freedom of movement~ and so on. Yet this precious and 
necessary freedom ].caves us extremely vulnerab!a--certain!}- in a way 

~s or states under its ~m=~ .... ia ms not, nor any of its satellite ~ 
contro!~to that t}~e of ~ ~ c~l'".r~~y. 

i have no words to give you gentlemen on the dangers from the 
air. That is your bus~ess. You ~ a~.ve to calculate that. It may be 
that ..... ~ ~J=.,, ~"-,. ~ o~anes can ~a~_ock do-~:~ any planes that come ov~,r~ and +h~t, :,~ 
the day of guided missiles is far enough_ off" to give us a relaxed feel- 
ing. It may be that the subm-:rine ,.,,'ill be brour[ht under control once 
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more, even though the scbmorka! s.acms not to be~ accordtng to my friends 
who are ~;rorking on it at Harvard, v~r easy to deal v,-ith by any son]d- 
ranging devices~ and thin£s of that sort~ yet. But you have that job. 

You haw~ to estimate that. I ima.~ine you v;ou!d find it diffis~It today 
' " ~.. t oa CKS to guarantee a~a~st ca~ot~oon,c surprise o ~ ' . 

i assort that in the ooorntion of this economy in an ~_ll-out 
~-mr fought a~ainst ~ ~- ~uss~..~ trader the conditions ~.:'o have to t!-h~k about 
a vm.r--that is the only ~,sr "':~' are ever ~oina' to have to fi,-iit~ in o u r  
lifetime certainly--that ix :::hat we ar:; here for: to "~].an the conditions 
u n d e r  -~rhich r ; a r s  . :ould  b e  ~ .ou~n t  ,~ ~ , h a t  i s  y o u r  r e s ~ o n s i b i i i t y ) ~ v o u  a t  
I c ~ s t  m u s t  b e  r e a d y  f o r  i t ,  i n  s o  f a r  c s  y o u  c a n  b c  i n  a s y s t e m  t h a t  
d o e s  n o t  s p e n d  much  t h o u g h t  on i t ~  t h a t  w i l l  m a k e  h e r o e s  o u t  o f  y o u  
when the drums begLn to play but that keeps you on a basis of short 
rations in the meantime. You have to struggle along :,~th o-~ szstem ~ 
strong Ln emergencies but never prc'.:x-red re; ~ them." 

That means an ontir~.qy different approach to the next ~.:rar. 
Let mc run vc~ quickly over -,,-hat ~-e did the East tim,s. 

In 1940 the Advisory Cot, mission to the Co<mci! of !.h,.iions.l 
Defense was s~t t~?. The mcmbershi~_ consisted of one wo~nn~ Kiss 
Harriet Elliott (no kins','o~mn of mine), a n d  six rmn--l)on ],Tclson~ 
10audsen~ Stettinious~ Chester l)avis~ Si~-~ey Hi!Iman~ arid Ral~h Burial-- 
you ~no~z the group tb~<t -,,'as brought do~.m. Labor ~'?s brou~ht Lq. },iiss 
Elliott urns .hu:~ for the cons-.~nors) -.,-hich was the very begirning o¢ 
the civilian economy that I hnd later on to deal with at th,~ end of 
the vm. r. 

The Commi,,~sion had no chairman, it had a secretary, ~, ZElliam ~: 
YcReynoldsj furnished by tha President's o-Ague, ~llo had b.-o or three 

- . s ~ .... tc ~" ~"' Com~ais- other jobs ar, d rms not p?.rticul~.rly active ~:s a ...... j. ~no 

sion r{cnt its several u'n]~ as such. It did not have any st,?_%cd or 
agTecd objectives. . It vms not in ,.,~n.~. cosition to .~nc,u," -~hat i,hu._ mazni- 

~ " . -- -~ ~1] ~ ~.~ rude of its task -,~n~. The President gave it ~itt~ or no :~__.( ....... o. 
Hc did not tell it~ "~ ..... , or±~ to support~ ....... ~'vc got the rest of the -" - ~ 
gent!omen. Get read}-to do it." H'a just said~ "The :2cople have boon 
hollering for a lot of businessmen to come dov.:r, hcrc to halo me. You're 
hero. You're stuck v~tb it. it's yoL~ os.o_.-." Th?-b ::.?2 nice po_.~ics. 
~~ noo~: and put them or:. ±, took him off the ' 

.. , ,.'~.~n I ru-~.~o., b?.ck on ~,m_o n,)or old },inudsen~ ",~ho v.~as 
one of t a o  ..... ~ , ÷ ' ~ .... t(.s~j, finest; simplust-mindcd men Icvcr sa'<z, b~d to 
reconcile ,,;~t~. i ~  ~.a~In~ out what hc had to do to got industry going, 
~rhat ccntr~:ct authority he cnu]_ _d hay% ~..~hat kind oi" :~u~ ..... ...... n~-,,,, hc could 
give to business that this ~;;holc thing ~.:mu.]_cin 't blo~: un. in~ .~a ~,, six 
mcrlt_hs~ i am convinced it took a man of'_ superb p~.orm..tls,n~ "~, " , arid integrity 
to take the risks hc took. 

In the cenfidoncc of this .oo.,~ -, .... T ~av. say that _T am sm~c Ed 
StcttJ_uiods ~ ~ .~ . " . -u)o~ -~ great .,.~/mv nights of sl~co and that his health 
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s ~ f f e r e d  c o n s i d e r a b l y  f r o m  t h e  f c a r s  t h a t  n~-~ had  o f  w h a t  he was ~;c~ .... 
to do without havin~ adequate legal responsibility to do it. 

D o n  . : ' ~ : ~ . ] ~  . . . . . . .  s i g ~ e d  ~-'~n~.- o r , i c r s  t h a t  - ~ ~oo .~,¢,o~n ~.~,~ to England durinr: 

the days immediately fo!lo~."iu~ ~;~o;~, fall of France~ in the last of May 
or first of June 1940~ a great part of our stocks of military, .... ~y,-~ ~ 
Boy.' his name wou_Id have been "mud" ~ .'{istory if that had turned out 
to ba a bad risk. But England was not ~~vaded, and o[u" help boi,stercd 
thc~. to fight. 

We had to do things that were improvised, without coordination~ 
without plann~_ng~ ~~'ithout staff work~ -~,~ithout ints~3ration ~ without ,~nv. 
i~o~,m objectivos, i r~,member poor old Oen~zs.! Haislio .ms the Eud3et 
officer at that time. I used to have a drink with hi~: in the eveninzs 
an,.~ vm would play ~oh together~ if he ov.~r got time to ~lay. }-e came 

.1% ,~ into my office one d -~:~ and said~ "I've -' ~ ~o~ another sum of ~" ~ billion ~j 

dollars~ ?~q~at ;-,ill i do-.:ith it?" You sce~ he had not been traLned 
in those ~ ~ - • '~he ~e~ms. 'z.h].s was nero money that he cve~" thought of. .~ 
estimates were very cautious for uilitary commitm~nbs~ naturally~ ab 
t-.~s time. They wsre so ~Tadequai, e that m-z o~.m. memoranda on them v'cre 
pulled out of the central fJ.!cs because they would not look -,"ell if 
ever conzressional investigations ~r~"~ :~ held at-ser" the'war. I ~.~~+.-. ~o.~ 

s.qoc~_nslj inadccuate--mv ~" ~"'- " and I think I rms proved ~o bc . . . . .  ~ "  ~ ~ ~ . ~ s ~ m e  ",~as: 
I ought %o have oeen shot not for t~ ~ ~ as ~o_n~ ~,  far as I did~ but for Ix~,in~ 
so moderate Still ! was so many h~dr~;d percent ' ~ oP cveri.~oody 
else that I got the reputation of being a wild man. I said ~,-e had to 
h?~vo every ounce of alumin~.~.~ every o!.~nco of rllbbor~ evc.,r-j ounce of 
copper~ .... ~ zinc~ and everything cisc that ce could lay our hands on. 
If ::~e rcall~I meant business~ . n~,t,, to do ~LIS. If .~ did not mean 
busincss~ for heaven's sake let's got out of th,e <:av of it, one ~.,'ay 
or the. other~ and oven so :,:e s ho~!d have to mobilize all our resources 
to defend America alone. 

The civilian economy during tl-is time ~.~ss sacrosanct. Taken i 
proposc,d even a mild priority s~tcm~ it ~.~o.s thought to he too drastic] 
it would interfere with business. And when I tried to get small stock 
piles taken out of current cons~..pt, ion at all costs~ at a time .fi~_cn it 
~:as quit~ obvious that we h~d soma !cc/~y, but not much, by putting 
government procurement ahead of private procu~cmentj it was thought 
this would interfere with private b~siness, it was q~,,itc obvious it 
would u~et the market if it ~;as not skilfuily done. L~t~;r on, we 
found out how to do .bhat bettor. 

L~eli~ ~:c didn't have stock oilcs and we ~rero not building 
them up. ife couftdn't got them. If you ask mo~ I think we arc repeat- 
ing that Fmrformanco today. The stock-pile objectives are inadcquate~ 
but the performance is shocking. To mo~ if anybody gets complacent 

• ~-th stock ~ manganese in this colmtry~ ho's about a four- or fzvo-mun-, ox 
~ot an argument on his h~ds. ~Vo ~w-.und uo the war v,ith a 12- or 15- 

• " " r- .L month stock, Tnc steel ,ndustr¢ never lot itsulf get l)clo',~ ~,n cm~h~- 
or a nine-{-~onth stock of manganese before th, ~. last rmr. It is net s 
safe propositiou, it is too bid a vo!mmc~ tonnage~,~ise. 
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Vie couldn't tot priorities ffr~ the early days of 1940 and !9Z~]. 
TNen when v,rc got the priorities~ they didn't mean anytiuLng because 
everybody inflated them. It ~ " . ._ o<,came ir~mediatelv a';,na~.~ent that. rre had 
to pu5 on linitation and conservation orders. But; they were not put 
on for another six '- montno till well along in 19~i. There ~'ms no a!loca- 
tion procedure to see w,hether th:~se stocks '.'rent. to the right place; to 
the richt person, beyond just lopping off the end use here and ~hcre 
throuzh s~reeping~ general "L" or ',k;,' Order, That~ you will hear mere 

• ,: about later on. I don't nroDose to deal with it at this time. 

• !~fl~en OPACS was sot up~ it ~s ~,~ uo as an o.f'fic6 of price 
ac~inistration and rationin S controls for the civilian e conomlF. It 
was set uo separately, first as a part of the OH"i and then du ~.~cL.ed 

~- .° , from it and seb up as an Office of Price Administration~ ~out .un~ up 
just price and rationing control and leaving the control of the civilian 
economy to the indust~r divisions and operating l,;ico-Chairnan of the 
iTar Production Eoard. The program.ruing of civilian requirements was in 
a s eoarato shoo called " ""~o~ . Clv~±_,~ Supp±y; subordinated to OPh r. 

Leon Henderson was head of the Division of Ci~_!ian Supply as 
~ho .~v~_~d, Jconomy was being dealt with in t Do-co si¢- -':oil a s  0PA. ~" ~ ~: ~ ' " "  ~ . . . . .  

feront places. One r:as dealin Z only with price and rationing controls. 
That was .henaerson in his capacity as Price A'~,qinistrator. Then as 

° °] ° ~ 

Director of uzv~man oupply~ he was dealing ";ith the civilian require- 
men'~s~ the progran~ming~ and the claimant agency f~mctions for them~ 
a n d  ~ '  " ~" ' . , u ~ n e _ .  w a s  h i s  d e . : ; u t y  f o r  t h a t .  '~" ~ . noun.an~ me;pc. Joe ~%" " ~ . ±n., /~tdustrv 

Divisions wore controlling the actual [~oduction ~nd issuance of o~.~ders 
as a ~mrt of. the general !,i?B control of all industry. ~n~y ;:ore s in 

. nonue r,~ or! and effoct~ the people who had the real rosponsibi!ity] with '~ ~ ° 
]~i:~ner holding a -,;abching brief--and kicking. 

• There ~.re:e some good reasons for that separation which enabled 
Leon H~2nderson to have the pressure taken off him ~~ h~s calmcity as 
Price. and Rationins Administrator--the rosponsibi!ity~ too~ alon~ Tith 
it~ I .~a~f say--for seeing that his price and ~~" " ~" r~-~lonmn~ controls did. 
not . ~ ~ . " . uos~u ~roduction He rms in the enviable o0sition of saying~ "]~ell~ 
.... T,,:~ sorrv~, bo,vsj but we .haven't oo~ ~ enough. Tkis is the vmi~ it is. 
~' -~'~ ar~ ~n~ the prices you are going to live "~;ith. You go over and talk 

~H~: and the OH,,,I and the "~ to the boys in n . '  , ' . r B .  They'll t~].l y o u  h e r r  to 
get th~ stuff produced. ~hcy will ;ssuo the orders o,, do it. If you 
don't like the prices T am setting, ~r i;he controls I am seotmng up~ 
r:hy~ that's too bad. }~b'].l ar~2(ue about that later~ maybe. 'L'c'!l 
come to some conclusion six months from noTr." It usually took about 
six ,,:on~ ~h~ ~ to g4t an appeal. As a prcssuru'r~sisting devmcc" that ;.,-as 
all right becauzo 0PA didn't have to bother about cutting production. 

The Canadians did not use that screratien of rationing and 
price controls from programm~.~ng andproduction. ~h-~v~. ~ had a q~Z_to 
differ,3nt system. They had the whole thing in a ~oac!~.se. Hugh 
Gordonj up there, had thc entire package of civilian production 
programs~ price and rationins: for tuxtiies, for consmner goods all 
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across the board~ in his hands. Hc had the indusLry divisions part of 
it~ the price mud rationing part of it~ the prograrmming part of it~ and 
he did~ I think~ a very cr'~ditable job. 

So, if my ndvicc'~vas to bc taken, ! would, mysc!f, insist that 
those functions should be heeled +'~ '~ " " . ~n,~ next time much more on the ..... n~=dzan 
m o d e l  ~han on our ou, n~ though i am ~.warc of some dm:zmcu~_<~s invo!vo:J 
there, if ~ou do pooi~ you have a lot of military; requirements that 
cone into this area of civilian produotion~ such as t.sxtilcs~ leather 
for qu~urt;..Tmastor ,'oquirumonts--shoos particularly~ such as the enormous 
rande of things that bmvu 50 bc converted out of the civilian economy 
over to military use ~ro.a the factories m~.~-ns~'~ .~ consumers ' durable goods~ 
and so on. 

i think the answer to that is that you must r.akc th~ ci~d.!ian 
requirements a subordinate part of your total. LTB sctup~ susceptible of 

'~ • ~.. ~ I~.~ n beLu S carried on as ib was this time~ b Z the ~ ~ of the Board~ so 
that you de g~t an intezration of th.~ ~rar economy and civilian economy 
by a board with comp!,~to priority powers; ".:'.th no arguments ~d.t] ~- any- 
body about r~ero they come from. 

V~'T~on Dot. Nelson ~Lo_~n .... to lose his held on the uL!oca%ions situa- 
tion~ and his control over a].locations~ when i~ u~as lost and b'cn~o- to 
be parceled out .oicce b T piccc~ it had to be out back together at the 
end of the war. 0~]%(~ Office of ?fsr ~.{obilization (subscquont!y Office 
of ~hr l[obi!ization :tn~ R.cconvorsion)~ had thc job of ~,'Y'+'-,",' -~ -: -' 
st the b/[ghost level the various agencies tn<.t had been so!it of£ by 

% ~-n .... • this fissiparous process d~.ring the war. ::._npo~,cr~ War _~..~" ODT-- 
any one of ~.~+~ .... .~ was able to control the whole war economy. So you 
had to put them b~.c~, together ~rndcr one control--aft~sr Don L~l~on had 
let them slip m m3r. 

No~r that difficulty of integrating, an c~.tirc war .-~,~o ~.~..:, ,.~ ~ and 
• . ~ , .  ~ ~ .' !C~IV3S '~ " "-" ~ ~" of bavmng to out th~,m into a p~.ck_.ge~ ~nc cmv~,_~.an part of the 

cconomy~ in r:,y judgmcnt~ necessarily subordinate to the whole picture. 
I think it ought to b~ packaged so that the fellow ]~ho has the respon- 
sibility of getting out b~"oy shoes and d_a~.~ro know how %0 go 
about gcttin~ them ~md be able to con~ro~ l~atqcr and textile -ndustrics. 

. j,,c..,o~.~ ,:v~ a pc,'.'s O f  a l l  t h e  a , - a d ~ c . , ; s  t h a t  o..~currc-,",~ d u r i n g  t h e  ~;mr~ i ~-,~ ,~ '  ~ "  
a s  t h e  m o s t  v i o l e n t  b c c a u s c  y o [ ~  b o y s  o v c r s o a s  d o n ' t  i i k o  t o  hc-.,.r t h e i r  
b a b i e s  a r c  g e t t : , . n  Z ~m-b b o t t o m s  b e c a u s e  t h e y  d o n ' t  h a v e  d i a p e r s .  .,.ou do 
]taro to take care of these thin~s. 

The transpoz ~.tmon system ms, of cou~-so~ nls~my essential %0 
.... ..I~'~ ; ~~,~'j-~ functions~ ~o~"~ without it the-,'thole civilian c conomy su. _urs.C~- 

....n<: re& ~.~ Tra~snortation for ~-a c:~mll~..n oconomy--ra~-l, ~.abcr~ air~ ~ -~ 
is essential. But ~ + "~ _.~ mus~ b~; controlled. 

! do not need to ~ o t~.~.~ ~fO~! ~ ~" ~ '" .,.o~-~.s here in t~'~c Industrial Col=c~< 
that there is one essential %hJmg in the civilian econo:m/ that you 

• " . _ :,! L.]IO~ cannot cut out: You cannot ~:::'..:a sac oeo~-,e of this L[ation do ....... 
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automobiles. So I assert that in any war that we would have to project 
t**ao ~h~±e ",s a big 'element of the today -~. would have to remember u ~ 

• _~ ~. ~ o .. ~. - ~ ,, ,,r:c.o O f  civilian e cono~: that :s ..,e~f-..m~nt in terms of manpower--in ÷ ~ ~- 
aor_~--~f you do not keep up repair parts for getting the ",.'omen to .... 

refrigerators and ~ - washing ,', ' ~ - -or N.~cn~n~s~ etc. Without labor saving 
gadgets ::omen ~d_!! stay at home. You mijht try to force them to :vork~ 
but you ::,~[!i not bc very successful if you don't give them reoair parts' 

. ~ .u~ So~ V o u  see. there and services vrhcre their homes are run b.v oado,ts. 
is a big area of that L~nd that you have to protect ~-~ a ~_~ .... ~., 
economy to get maxJJ~r~: mobilization for war. 

But we can l~,ve on our fat. ;~e can reduce civilis~a gadgetry 
mostly to repair parts. 

I~ any ;,~ar t~at we would fight in the fut,~re~ I suggest :;e 
would have to confront immediately on.'. of three icve!s of the civilian 
economy. ~:':e will call them the high ("last-;'~r") level; the middle 
("British last-v;ar") level; sad low (~'disaster") level. Let's st:'rt 
off :,±th the last-war lev,ol~ ",'/here the civilian economy flourisiaed 
till the ~.ast few months of the war. 

::.i ~,b Level ("lJastc~Var!') 

Dqn't let anybody ]cld you. ! never got complete cooperation 
freer the military then. I howled my head off about the mi!ita~l r,aste 
that w::s being made of vital materS.a!s :#_th some results but not much. 
~quy~ I remember General Clay ",ranted to get enough cotton duck for tents 
to swaddle a tt~e yard band around the earth ~,",.In~.-, ~.;.me~. He :.~:nted 
to do that at a time :than :,:e coulee: 't even get the duck fcr ,-:orl:aen's 
overalls or zioves. No:.r that is si:.!j plato;lag. :}To finally blocked 
Lucius on that B.'.'.ess his so-e!' u.. ,,, . . z~e ~s a real Pore new. l'm ver.j 
fond of him. I thLnk he is a gr,:at man. But I remember spending most 
of the early part of the :.~r ncedling generals Lnto acSien~ to ::~t to 
work on ~h~ thing, and to be _~--~- tough :,:hen production co~mted~ and 
the last part of the :Jar in restraining their exuberance. Ti:c civilians 
have a guilt co::~lex about their past behavior th.'-:t spoils m:hlitary men 
in the uar by givLng bl~uk checks. 

You ought net to plan for 15 million S!ecping bags :.,hen there 
are not more t~an two or t,hree r.,:i!iion m(-n ",~ho are ever going: to use 
thGm Jr. any theater you can think of. Next time~ ;re mmy haw~ an oppor- 

. tunity to use more_ of them. I would like to think that it would be 
possible to have them in places where Arctic sioeping bags~ :'feather of 
tlmut sort~ would be usc£ul. But probably ;ve won't and it is silly to 
plan for 15 Lmillion if you :5_11 mood at the m~t three or five million. 
That is vrherc the Army must help the Civilian economy. It must help 
the civilipm economy in a :,~,y it never' has done before. I thimk :.dth 
Karl Cor::pton's help you could to a better job of it on specifications 
and substitutes for sa,ring many critical materials. 

Don't let yourself be tai:en in by those specifications that 
demand the most difficult thin<::r to got. ,S,~re~ it's nice to have 
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those specifications. Ho,:~'ard (referring to i,b. Coon!ey), do I see a 
kindred gleam in yo'ar eye there? If synthetic mica is acceptable as 
a substitute for natural mica (block and splittings) don't put in 
specifications for something that comes from way off in ]9,dagascar. 
Don't lot the Army plan your draft of it and use men and shies at a 
time when they are needed desl~cratcly somowhcrc else. i suspcct we 
-<.'ore taken for a big rids on that one. I don't thiqk Karl Co:~k~ton 
believcd ,,ou needed all u~at block sa~d so].ittings; as did some of our 
brethren in the ~J{PB and ~II the boys in the Army and Navy, particularly 
the Na~j. Lrhy~ they cou!dff't ].L~d a planc on the r a t e r  x.<ith a sy~:rk 
p!u~ that didn't come from East Africa or Hadagascar. i.~ca; through- 
out the war~ caused us a heap of trouble. 

Here is something I wo-cO~d like to point out. 1'Then you set 
technical information fret some of these cor,@anics~ you .:5_11 come 
out ~~thout . . . .  ~, ~n~.~_n~ anything definite. They like their ~ "  ~ pro~.cn~ methods 

Substitutcs are a heaiache. Lots of tim~s they don't toll you an easy 
v~ay, from their 'vicv~oint~ to do it. Cot hold of Karl Comoton and his 
research and developmunt section. Use the committee that was set up 
. _ . sa~st~on to settle this kind of an issue If you eartly I ho~e at my '~?-' " 
will do that~ the.re won't be any argument. If that group~ ~rhich repre- 
sents honest scientists and the b,~ ~ tccM~icians you can lay your h-~nds 
ona says that it is this vraya I'ii go along with that. You had b<~ttcr 
change your spccm~mca~zcns'~" "'- - and use the ones that arc workable. In that 

c_vm~an economy by net bcing so wast,)f~,_l in the ~{ray you can hc!p the -" "'" 
17ar ooonop, y .  

<he Nid.~f[. e Level ("British La s t~_.'~r'!) 

But the civilian economy may haw~ to function cn a much lower 
level than it 4id at the end of th~ last war. You could not possibly 
go .i~to a tar in the fut~,~re~ in my ~,udg ...... uj without .... , .......... ., 
ing yo,~r efforts toward something like the P ~ =~' had. i reior to the 
concentration of industry. But unless I am very greatly mistaken~ I 
don't bhink we are going to take that stop in timo~ oven in plara~ing. 
if wc do get ".nto a w a r ~  or uro pushed into it, or have to sbick by 
our suns to thc point of making one in order to ~,_ivc on the earth as 
free men~ }re, arc quite likely to back into it the Tray-¢;c wJ'c kicked 
~to it the last ti<~c, T.dth all the lack of planning and _lack of every- 

thing else. 

The last time the British wont a groat deal furth-~r than we did° 
They concentrated their industry. They had to. They wcrc bombed out. 

f~÷~r ~ to ~.]~e Derambv3atorsj or bab~.r carriagesa There TinS only one .... a 
for the babies. In time~ that one was bombed and there <~-~s a great 
shortage of carriages for a while. The mothers all T ranted prams and 
there ~.mre none to be had. But they fish sd them out of the attics and 
did other thLngs. 

The British had tighter raticning~ f~LIcr price contro!s~ and 
much tougher ~ o~ * ~ ~.n~por ~ controls. 
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If I ~-ere planning '-'~'~.~o job, v would plan on all three levels 
and have there" read): to go. it's something like taking a b,~tter} ~ 

.... ready to get position. I always felt ~ou had to have a rear pos,.~zon 
into~ oz TM a forward position to move to~ if possibie~ vhen the time 

r - - , . ,  & 

cane. ~nms is the way we o ~n,~ to plan this thing. 

Lo~" Level. ("Disaster!') 

Another level v;ould be the disaster level. That might be one 
tb.t wre would have to plan on. We should be ready for it and huc~." 
v~hat steps v;e are taking arid v,~at thinLs ~,~e could comD!etely eliminate 
because ~,~e might find~ in this kind of emergency~ improvised p!ann~ng 
that we v~oo]_d ruLu the war economy by some silly step that v~-ou~d cut 
cut the :,~hols basis for the ~,'ar economy by killing off an es-~ential 
civilian support for it~transportation~ for example. 

You cannot place priority restrictions on rail transportation 
If you do~ you vi!l be in an av{fui 5a:r .... me elimination of ,) .... pm~n~s 
and production is more easily done. ['he railroad is the most difficult 
thing I imov," of to a~..~ly~:~ ~ restrictions to. But you cam stick restrictions 
on ships any day in the ~.;eek. You as% they move differently. You can 
control them. You can i~ut on an ~':-63 Order for all imports.~ That ~,.~s 

- 

r.,ighty useful, b°ith that sJ_ngle tool~, i ~,'as able to get many hard 
t~'n,,s.._ ,~ done. I% simply saidj "Vou~ don't get your stuff brou,~ht, in 
u~til you put it under control," That ,m,,<~d out v:}ry ~.:ello think 
it ~.vss a verst persuasive tool. Leon Henderson co old ~:,~ave his arms~ 

~mmo you did not hays make speeches, end do a lot of good~ but v,,ith ~ "~ 
to speak publicly. You " ~ ,]us~ said to the division director ~,::ho con- 
troi!:sd a mat~ria!: "You don't get su[:ar broug]ht in from abroad ~a~less 
you put it m~der control;" or tb.e same thinz in a priority ~my for 
leather; etc..~ provided us ~.~ith the. necessa'~-y ",:eal:,on. 

This ~ind of olarming and this !cind of an approach oc it ought 
"~ ~-'e ~ ' CS I have to be done and in ~="~o~l:.g~ in my judgment~ on sevJ~ral ~o.~ ,:o~ 

suggested. ~ " . " ~o~ no man is ~.:isc enough to ~no~; ho~J to o!an and what to 
pla n for~ completely~ in advance. ]four :21,znnin[ should be in to:~as of 
al~e~n~:t:ve~. You should have alternative p~,no for the %~-~ ,~'ec-,~ant:._~_ 

~,~±~ fit togeth0r so that the several oar~s imtezrate levels~ olans that ~ . . . . . . . .  . 
Your shipping program should merge" into your manpowur 2rogra~<~ yo~u~ 
transporLation program into youm stock-piling program. ~ this :~,~,~z 
you knov; ";;hat ~/ou have to drav: on. 

bhl'sss that l~n,d of a jot) is done. acros's the; bo,::,,rd~ before ~-~e 
arc pl~m{v,~d into a war s:Jch as -Jc; ate havin~; to confront~ these ;:csted 
years may be the most preciou~ time th:-t ghis country has ewr had 
given to it. In factl it may mecn our national s~rvival because if 
Europe and the whole of the }:,~iddle East are added to Asia agaV~st us~ 
wh,:~,t !~ind of a future will v;o have as a civilization? Uo .vrill conquer 
it back some day~ maybe. But if ~;,~ar shm~Id come; :vhat ~:ill happen to 
our system if we are caught napping? 
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Gent!emen~ I hope this is all a bad dream. Nevartheless~ one 
does gut a little bit ~,';orried about dreams becoming realities ~ te~.~,s 
of his battir.g averages. I rumomber~ back in i939~ i had the te.m~rity 
to suggest ~ in a speech ~o the students in the National Uar College= 
that France -~vouid fall in the next ~mr] that the French Arm~; was not 
going to stop the ~ " ~orman A~:~y. I m~ntioned a" n'~,.ber of other thin[;s. 
You can go back and road th.':~ record, i simply say the record shm-rs 
th,:~t my battins aver~'ges t~er:~ bcbtor than most in predicting vhat ~,-as 
going to co,r,e off. ~,~b].l~ over a period of time you got to have the 
awful hunch that maybe that moans something. If it do~s moan anything~ 
.~'e haven't time to waste. !;¢0 are not in a situation today where the 
National Security Resources Board can be th.ure just as a planning 
agoncy~ to tell somebody ho;; the E ou%'ht to plan if there is to he a 
~ar some time. It is highly ossunum~l that you brin[ in your o~n% 
groups to plan he, r~ if nobod~r c].se will do it. You sho~f[d decide on 
your war-production controls, the %hSnzs you are goins to dos and the 
way in ~,;hich you aru going to move in. 

That ought, to "oe sot up and in being. There ouEht to be a 
reserve corps being trainud for it. There ou~h~ to be personnel 
avai!ablo~ :'rhOSa jobs are adequately protected. All of the industri;~s 
shmxld be ready ",;hen you ask~ "Will you give mu this man today~ or any 
time I ~,~ant him~ if I must ht':ve him? ~' 

Im? our system cannot produce that kind o£ pl-~nnin[~ it is at 
a f~reat disadw.nta,se, to put it mildly~ and the advantages on our side~ 
groat as they are~ may not b.~ enough to offsut such a disadvantngo. 
It is apt to leave in peoples' mLn£s the desperate foelin~ that we 
cannot muddle along ~.~ibh that kind of system any longer. That 
frightens then., o 

~,mo~or~., has shmm that civilizations th::t hc..vc lived too lens 
in an atmosph.'~re of crises and have not .oroduced !cadershio. ...... m,m.r 
dcrocratic .... ~- ._ gover~mua ~ h~ve ~ l~o~:.n fate : Theft develop " "  o ~  ""~ 
Gcntlor.ton~ ~onat" is aot ~.,c~ o,,m._smn s-~,,'~" " , .  I do not -..rant that to haonen.,. 
To ri%r r,tind~ our o~.~m Constitutional ~[ ~%~,~ • ~7 ..... has affordad th.~ ~.orld the 
g~.t~o freedom sm~d th,J bust ei~.,~liz~tion that b~m,.an bomn:~s have 
ow)r been privileged to live mud,or. But "mnlass ~.,:e are cao:~b!e of 
meetin S the challenge ~e may not enjoy the b!~ssing~ of that lib,.~rty 
and that fro.adorn forever. 

QUESTION: Dr. El!iott~ ! would lik,~ to ask on< ~rtinent 
questior: ~.rhich I think has boon both<~rin C us for some tir.~o. ]-lovr do 
you find out what the civilian requirc.:ents are? Ho~r do you .~~o,.-~ 
he ~r. .. r).UCh ~rOU ec.~. cut o=~'~:'.~j .~,nd so on? 

DR. ELLIOTT: '].,"ell~ General H o L m a n  mud ! ~ , . ' e r e  jusb t?.!kin£ 
about that. i don't think thor'<; is any vm~, ~ you could st?.tu a cut-and- 
dried plan. It all depends on yo'a.r ass',~.:ptions and or. -the conditions 
:,,,~ith which you are confronted, it would be extremely foolish of me 
to .got up hero and say~ "Look: l'w~ learned that business insid,~; Out. 
What I "~-,'o~ud up the war v,~_th~ for the-; civilian r,equir,~munts~ is the 
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right figure for you to shoot at--so many million tons o£ stccl~ ~nc 
so on. ~,~_ r:u~t have this. War Shipping must have that." ..h~t would 
be s l i c e r  n o n s e n s e .  

But Trhat I have .tried to sugar, st to you, sir~ are three : . ' 
integrated plans for different sets of assumptions .as to T:hnt you :. 
would, be confronted :.-~ith. None of those plans may exactly ff_t the 
set of ~ r "~ ~cts T.dth which you v.m±l bc confronted; but they v~_iL bc 
sufficiently close to any conceivable sot of facts. So; if you are 
confronted ~.~th ~,-~ period wh,sro you have to mobilize o~d got t:".lng~-~ . ' 
going .slowly: an .ass~uption roughly similar to what wc hnd the last • 
tine would work. If~ on the contrary~ you are ~" '~ . . . .  ~ co,~_, z o . . t ~  imncdiatoly 
: : i t h  a s h o c k  t h a t  " ~  .. ~ . . . . .  - :. ::~..s destro,jcd a considerable cart o C  :,our o.o~cno~.~l~. 
T think a much larger magnitude o f  e f f o r t  w o u l d "  be required :~ocausc 
you arc caught short. That~ ! think~ is the main ass'm::ption that i 
wou!d operate on. 

I would say that the British level of ci~-i!ian rcquirs, men~s 
is much more cppropriate~ containing tighter controls. 

Tn connection wi~h transporta~iion~ we would never ~o to quite 
the limit that +~ .... " .... . , , ~  Brm~sn did. For one thing~ they hnd a d'.f±'ore.nt 
situation with which to deal. They did not have all thu auto,mobiles 
thut wc had in this country. 

Here is on~ t:~ing i would !ikc to bring out. You cannot -out 
this economy back on a non-pctro!eum basis. You carmot warm the 
pcoplo~ you cannot heat the l:o::csj you cannot run the in@m~trics 
:.ithout fuel-oil today. Oil huating possibly ought not to k,~ pcr- 
rittedj in my opinionj if w o  ar(~ thin!ing about th~ future o f  a ' . : ' a r .  

You ought to have you~- petrolemm uses restricted to mobiio uses. 
It ougJ:t not he b~nt up in the homes and plants. Y:)u can use coal 
for tlnat. But such :d~i(;e in our free economy is Utopian. :.:Zc use 
oil instead of coal for many reasons. To change, back~ ova:: for :i,ur 
purppses J w'mld, require z'e-cqui~ping the whole system. In T;ar we 
ccu!dn't furnish ::£:o!csale equipment for the chc~n£<c-over in t:U:.e. 
?re ::re stuck with trDmondous and inescaoable civilian r,Dq~iromc:ots 
for oils. 

Oil in the N'~ " " ~., ......... :±cs '.~:.,alc East is v~r 3. essential. The oil n-n .... :~ 
• 1.u arc o~o to mr:ko money] sure. But without that l.Tiddle East oil t, hc 

E'aropo,un Rocqvc;r~ J Program won't function, if Russia got that ",{i and 
could over move it and r ufinc itj that country could fi:ht a r~al ::ar. 

The civilian econor::y must havo a level of oil cons:~o..q)ticn in 
this country quite different from that in Britain. : If you r::n every 
auto::ohile off tl-...j streets, except the ones that wgre absolutely 
necoss'.'.~r~ and if you grcatiy cro:fded your transportation system~ you 
would still usa such a trc::ondous vol~c of oil .that you eou3.d not 
possibly cut that oil cons:Lmpti,o~ in the way yr~u ought to cut it for 
the military requirements. 

15 

~P>-- . - ' - :  :: :.L ",'; 't..,. '-<:,:: .~ L . '> ,_ .J  / 



• f-.x 7 

" .- ..... ..... .: 

S% you see~ that is why I do not v~ant to try to give you a set 
of figures and say what should be the minim~av., level of the ci\rilian 
economy. But when we cut definitely the transportation~ or the repair 
parts, or the oil (petroleum)~ a man can't get workmen's clothes or 
workmen's gloves; we can't get vrire screening for protecting health 
or medicine for the civilian population; nor can -<,e get the baby shoes. 

The responsihi].ity for them ought not to be less vital than 
for quartermaster milita~ requirements beyond a lov~ minimnm~not 
militarily "safe" figures. Beyond that~ you ought to allo~.v the civ- 
ilian economy a f!ev~bility to function~ as it does function~ in my 
opinion~ more efficiently if it is allov~ed some flexibility. For one 
thing~ it is much more productive. 

If you are confronted ~,dth disaster~ you have to cut very deep. 
These three levels of an integrated type of planning ~o~]d be the 
civilian planning I wo~d try to set up. 

I hope that makes the point. 

Qb]ZSTIOW: L.~at I vras trying to get at is; ho'.v do you find out 
~hat that minimum level is. ::'ith :my one of your t~hree levels you are 
confronted "~J_th the same problem: Hm~ much can you cut before you get 
to that point? 

DZ~. ELLIOTT: V~hat ~,-e did at the end of the hast ~mr -~,'as pretty 
useful~v,'e sat do;m and studied the Requirements Co~,~ittee figures. 
That ;ms the product of trisl and error but it v;orked out =~th some 

• ~h~ is the reasonableness That is the level ~ith v~ich 5~ou start. ~ ~; 
"~',~h~ level." Everything v,~ould function much more efficiently~ if you 
~..~ould approach it in that ~,'~ay. 

The second level is the kind of level that the :3ritish used. 
But they cut much deeper than that. The.]~ concentrated their industry. 
if you had a elan for the concentrat_~mg of industry~ w-hat oarts of 
the civilim~ economy ~¢ould you leave for production? ~ffell~ if you 
should ask m% "~]~at things?"~ i "~¢ould tell you. They are things 
like tr?~nsportation and fuel oil. They are the essential civet[lion 
economy for rationed and -~;ork clothing~ particula~rly in a really 
lir,~tc@ area because you can v/ear old clothes for an s,~f~g_ long time] 
and things of that order. The entire list of them you can find by 
consulting either the British list of civi]J, an requircments~ thc 
Canadian listj or our o~. 

And the third level ~~ould protect nothins for a :vhile e]:cept 
the absolute esscntia!s. There ~7ould be an entirely different degree 
o i~ essentiality. In other ~J~-ords; you ::,~uld close the nicht-clWos~ the 
bars~ and thin~s like .thatj thouch continuing some of the bars might 
bo necessary after real disasters for morale purposes. All of them 
~rould probably be rim. by the A~:~y in a very short time. But one could 
go to the ~ ~" _e,.~ dcpths of the ,oroposition and use eve_~ybodv~ no matter 
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b.ovr effectively. ~ he mlgnt be other<tee ,~-~,~.,:.~c].~ if' you hnd to " '~= - 

_ e v e , -  the ) : ~ s i a n s  for disaster. Tn,..t -~rouD_d mean going do:,n to the ] 
vrent~ on a d i s a s t e r  b a s e .  

As i say~ i don't thLnk you can possibly ~p~l.~ that, out c:<ccpt 
.... ,:~ c~,±l~, . Shipping to say this plan in each or, c of its ~hascs rclat::s ~ ~'" ~" ~'- 

• sport ...... ~or. .:~-ou?.d .have ~.,o~c~d bc thus; manpo~:cr controls :-~ou!d be so~ tran ~~" 
to be, run in this .,ay~ concentration of industry v;o~d h".vc to r~m this 
v.,'ay. You would cut out all kinds of thinjs~ like zinc for the tooth = 
paste tubas. Just think of ,~h~: ~ for a minute: You would just say~ 
"~o~s~.~. there aren't goinz, to be any more tubcs used. You're going to 
usc any other typc of container you can find." You simply point out 
to them that in '-'~ ~:=c future they ~L~!I not use this type of m~terial for 
this kind of thing. 

QUESTION: Dr. Elliott~ y~h~_t you s ~: seems to m ~ -~ • ~ . . ~ ( ~  sonso SO 

far as the concept of a plan for civilian requirements is conco;~ned. 
Hov~over~ we have the problem hero of trying to determine civilian 
requirements on a more or less emergency basis. 

You. mentioned that the Nationo, l Security Resources Board has 
cstablishcd a plan. '7c understand tb.nt, as of no~v, it does not have 
too much of a plan• ! v:ou!d like your comments on that. 

DR. ELLIOTT: ! am not +'~ "~" ~ .... m~_m,.,r with the l~ational Security 
Resources Board's p!ans~ so I am ~cssing a little on dctai_].s. 

This is my guess on that: First of all, we don't have. a 
]'htion..ui oecurl~-Reso,~ces Board tm~.~_l ~e have a chairraan and some 
stability for th:~t orsan~ 'iza~".,.to~~.- The plarming it has done up to nov$~ 
in my opinicn~ has been very sketchy. The directive for p!annin$~ ~mdcr 
~~hichj ! undersuund~ the Board is to operat.~ is not this ty::.c of busi- 
ness at all. It is a:stuey of ~~hat thgy ought to do to :-'raz~ th~ basin 
of,,olannin~_ ,..nd~ ioolici~s, That is ~,,:h:~t i .~.'~',ve 'been tall<Lug about .... L:cr~ 
this morning. That is necessary in order to ~e~ .... ~, your objcctiv~s and 
mc~no~o firmly fixcd~ I agree. But ~.;e ought to ~ ..... b ov,~ th::t prc.tty 
qui ckl~. " 

The civilian " ~- ~ . r~qu~r~men~s picture is bound to d~3nend on 
ass'~:>ptions. Everyt}~ing depends on assm,~ptions. You can't elan any- 
thing ~::ithout a basic set of assmmptioms, i h~,~,vc tried to ou~,t 
tbzt in your planning you had better consider a set of three a!tcrnativo 
assumptions for levels of cutting the civilian economy, i have suggested 
that to th(~ NSRB. T don't ~uow vfncth~r i% is ~n~.n~, to use then If %.he 
Bo~,c over gets in the position ,:,~herc it can operatc~ maybe it ~ill do 
something. But until thc NSRB gets a chairman it ~-:on't do -+:~'~z ymuch.: 
The bo~/s ~:ho arc ~.rorking over there are trying to do the bcs.t they co.n~ 

2. SLC_< • . but t hey are ].ikc an ar~ :ithout a genera3, or chief of ' °" 
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QUESTION: In that connectior~ do :Tou th~nk it is possible to 
carry out this very essentioi type of planning ~,,ith any existins 
framework, or does it require a spcci<l orgs~izat$on to do it~ to get 
the host possible people? 

" DR. ELLIOTT: ','e!l~ in the first placs~ i don't think the 
existing governmental frame~,:ork has done it; that's ~rettv clear. 
But I see no purticul~r re~uson ~,;hy the existin{ governmental framo~';ork 
could not do it. Actually~ it is the job of the National S@ct~_rity 
Resources Board: v~th ~.vhatevar directives it is given~ to do this kind 
of thinking. 

I wo~dd assum~: that it is also t h u  job of some organ in being 
to s~t up a skeleton i:;PB. I don't see that an~.~here. But that could 
be done. It is not outsidu %he existing gov<rnmental framov;ork. It 
simpty r~quires the recognition of a prentice and a ~f~llin~noss to act~ 
topside. 

To get the right people, referring to the second ~trt of your 
question~ is the most important part. That gave me more trouble than 
anything I can think of. Tu the first place, until the Govomnment pays 
higher salaries in the top levels: both in the military and in the civ- 
ilian ochelons~ it is going to be exceedingly hard to 'koep competent 
people in ~hat Iovei o They are taking a certain amount of beatin[. 

For instancoj there's Ralph B~mche~ a fine colored boy~ on{~ of 
my students at m~va, d. I met him yesterday coming out of the Sto.to 
Depurtment. (He had just had a press conferenoo~ so ! fee! free to toll 
you this.) i{e told mo he had turned do~.,m a position as Assistant Secre- 
tary of State because he• couldtn 't afford it. !nsteadj he ~:;ould rather 
stick by his job in the bhm~d Nations. Hc ~'-7 ', ~c.~t that me had a duty to 
bl.s eve family. Three of the professors ~-~-~ Harw:rd have turned do~:,m 
offers to become Assistant Sccretary of State. Numero~s others have 
t~orned dc;m similar jobs. ~' y ~n~ can't afford to acce:f,t them. 

"~ . . . . .  "~ is ,~ x J~ point. If you arc going to pa-j ?~gh u~n u].~:.,~,e..: that .. ' - -~ 
salaries in the levy,am levels and keep on all the flotsam and jutsam~ 
you are not going to have any {cod people at the top. 

The second point is that we cannot get businu'ss to supply th~se 
people on the r~_cht kind of terms. The patriotic busincss<,'s find them- 
selves ~t a disadvantage a~aidst ~" ~" ~ ~" ~ .~:~en ~nulr less-p~triotic co,:~poomtor=~ -'~ 
they l~t their men come dov.r~ here to spend tv.,o or d~ree years. I think 
~:e have to work that out on th~ same basis that ~;e ~'~ork out a national 
mobilization act for manpower.. ,<t{,., should have th~ r_Ln~:-'~ to call on a 
fair and proportionate share of th,3 best talent of this comntry for 
~,~ ~-°"oo ~_~-~.,~,,~n~ to those .n°siti°ns, They should be ,nrotected in their jobs. 
th~ sgme as the OI'S. That is a v¢rydifficuit thLn S to do. 

Business has shovm a gT<,~,:.t-,-'77-'-~ - ~- in . , I ~ - - - - = L ~ s ~  many casos~ to h<ip 
with that. They did fine during the ~:.~arj in th~ main. ~ihcn you {~t to 
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the place whcre they tell you a man can £o for six monbhs~ remember he 
is of no ~e for six months. You want him .for two or three years. He 
just gets .his fcct wet in six months. 

I don't know the answer~ but we must find it. 

QUESTION: Doctor~ if controls wore to be imposed s:i.multr:ncously; 
is there any relation bctwoon.thr: bo{;inning of the controls and the 
termination o£ the controls? By that I mean~ because you impose them 
all simultaneously should you relax th,:jm a].l simultaneously? Are they 
independent of each other as to time? 

DR. ELLIOTT: That is an cxtrcmo!y tough question. 

Eq~mity demands~ in some s~nso, that you put :competitors "on an 
equal basis. If you arc going to mobiliz~ them for t%% war. you ought 
to unmobilize them and not hold one disadvantageously ~-~4~..+ ,6 ........ th{~ others. 
Yet the nature of the operations you or. cngased in may moan you can 
take off controls from one but not the other. 

I bud to fac,,,' that problem quite early in the war. Some of the 
coffee pco~" '~ " ce.ma to me ~nd s~_zo.,-~" ' "Keep th~ rationing on." ~,~_.Lm.~al_y~~-" - ~ 
they were the same set who had been in eighteen months bcfor,~ and said 
they were going to nail my hide to the wall for not bringing Js~ enou8h 
coffee to keep off rationing. '.~a had to use the ){-63 0rd~r, for imports: 
as you may remember. 7[c had a tsrriSlo time taking commodities off this 
list. Some of the peopls said; "We like rationin{, ire don et have to 
comoete with one another. i%rc'rc all gettinc an a!lobtcd quota. It's 
nice," 

Now that is a tou~h one. I wish i could ~ v e  you a sinple 
. . . . .  L ~ .j a n s w e r .  In  t h e  ii~:r P r o d u c t i e n  S o a rd ~  i n .  thocmr~ .~ a'b ! ~ a s t ~  ~'.'.~ t<:,ok ~:,.u 

line that ~'.e would pull anybody out of the -rat when wc could g.~t him 
out. But in practice :;e did not do this~ r(~gulari~, at least. The 
/a~dustr 7 Divisions hold the'.:- all in !inc u_ntil the Io6 jam was r::':dy 
%0 break across the board. You can m~derst~nd why they did bb<t. They 
felt it was extrcmc!y incquitab!e t o pull some people out and l,ct them 
get :: six-nonth jump on the others. 

r ' ,  "I..<r~,' q q ,  T , ,~ ,  T 7-  " ,~. .... :., :. ~'r. Eiiiott~ you m~ntion,S, i~his rcs,n'vc coro.s. ! 
would like to have you emphasize just a little bit .~,s to what level you 
wot£1d oo~- dovm to; secondly, who would a&ministar this rese, rv~ cgrps? 
:.q~o ::;ou!d train and prepare and~ to m:! mind what is very important~ 
determine in tir.c of peace ,,~h'.:, the headhcads are so that you ~rould not 
use them in time of war? 

D;I. ELLIOTT: I '~' .~ .- wl,~n i h-M the- answ~:;r to that qucsti:m You 
put your finger on an exceedingly ket point, l'm sorry; ! dc,n't know 
the answer to it. 

The best I can think of, along the linss of how you wo,±Id work 
on it, wo~ald be to say that it is necessary to have this kind of rGs~rve 
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for every spot t~t you know is a key spot• You must have n program. 
You mu&t have people in there who i~o~:.: the different industries and 
commoditics~ fellows cf -~ caliber like N_r. Gordon got together for the 
WPB Rcquir:.~mcnts Co:~nittoo. You Rust have these people on rcscrvc~ on 
cali~ so that ";;h~n you n:;c.d them they can spend perhaps c month or six 
months dlwm here ~ Jashimgton gcttinz familiar with what has to be 
done. Those people ou@~t to s.;rve, L~ ny judg~:~cnt, as cons~\tants :For 
tn~,t job. They ought tc bc on definite loan by the comnanics. Tako~ 
for instance, ~ fellow lik.~ Arthur Jhitcsidc, h~;ad of D~mn and Bradstreet. 
He and his staff have been put at the disposal of the Gove~mcnt time 
and time aga~. Hc has done a wonderful job, Put nob everybody is like 
Arthur :~qitesido. You v<;.il havo to got sufficiently broad-gauge fcl!ows 

frcm your L~dustries ~nd have them ready to go. 

I would add to tnnt the f;~ct that o n e  of the bust things you 

can do in this Industrial College is to train such a group. You can 
do that next timc in an entirely different way fro~ v.~hat  w e  :.~cro doing 
the last time. i don't m Jan just havJmg a d,~sk here; but h~.vg~g the 
fo!].o~y~ act'~!ly doin~ th ,~ job. TIn,U/ have had the military background 
and they !me<." how to get back into it. it would certain].y help to 
bridge th:~t chasm between the civilians and t)~c military which is 

necessary to b ridzo. 

COLONEL !'~IS: V~ouli you mention th.~ l,ssis].ativc. ~.~sp~c- -, +~'~= of 
m.~_llo~ in connection with procure- s o m e  o £  the p r o b ! c r . s  y e t  h . : r i~  D r .  " . . . .  ~ 

mcnt? 

~:t. E!,LIOT'r: it -..:;~iu!d ~ ~ '~ . . . .  ," 1 ~' u,,~.c v.~ry !ittlc !ogms!atmon~ I trAnx~ 

to assist in this job. !'~ost of it is now availhble to us under -bhc 
broadl~r-dra~m l e g i s l a < / o n  = ~ , .~  . . . .  t h e  H ~ . % i o n c l  S e c u r i t y  ~.. ; o . ,  . . . . . . . .  ~.,. ~,.~,-~ T ~ o n r d ~  

if ~';," . . . . . .  ' t . o  ' a s =  ~ , , a ~  ~,~o.  i ' ; .  

There is some cucsti,"n of ,, ~ :" ' ~"~~ But~ ~, ~ c:s I _ L I i . ~ . . . , O u S  ~ ~ ,_ : . , . _ , j , - -  . . . . . . . . . .  

k n o  ~.{3 t n c r c "  " - h a v e  n , . : v c f  b : ~ 0 n  nn~_ ~ ~ r c a t  o u n r r c l s _  o n  t h a t . .  ~'nt.,.__. , I t  r . a y  

be that y o u - , : o u l d  require l~cislation i.c se-o u o  ~o ..... t,~_~ l i k e  
skeleton !qPB~ apart from trio p_,~nnm,:~ opcra-hions of the NSRB. That 
would have to be ca.'~fui!y s ~udicd. I t~_C. n l< it wo~.~d be possible t.'~ 
do it as a part of ~,hc robilization planninz o£ tho N:~.tionn! Security 

_~FJ_s]..tlon. ~n~ __ s " ~" : Resources Board~ wJ.tho-~t ] ~ ,~ " ~ " " ; ..... l c s  ILgisla~ion you .~nvc 

to ~,~t now~ the better. 

Now you d an't,hav<~ to have loSisiation~ ofb~ntim:~s: if t'~e 
President's top-:~ide h%~ib:~ House stafi~ his folitics,! nd:~ds~rs; ~:nd 
h i s  Bucb~ct~ 3 u r c r . u  u n d c r s . m n d  a n d  m~:~.~ ..... u s e  o f  a l l  the p o w e r  .... ~-~0'~ .... ,~]~,~ay 

• m~,t ,,_ nde~ue.tc have ~ ~ . . ~ ~,a~ I h c . v e n ' t  g i v e n  that ~ i ~ s t u d ' : .  

" ; JT~ r  • . L  • ~ . .  " .~- . . ~  • C'WLVmOoI~ is theft m~ w , ~ u l , ~  be poesiblo to get any supple- 
,...., ~~y~~ . - . . a .  r r, en~rv~ legislation• ".,,'r~n fo!io'.:rs like :~',"~'~j~!ngs" running -~-~,~n ..... ~mlm~,_,,r 3 

; ~'~ ~ " ~ -  ~ S c n . ? . t : ~ '  ~ . . . .  ..... f-~m .... Conr~itt~c in ~ ~n:i with a friendly :~rouo in the 4ouso~ 
can thmn~, y~,~1 v;cuiL,i have too much difficulty in getting in the main~ I ~ ' 't " '" -, 

this kmn.~" "' '~f ~.-~gisla bic.n._~ .._rt doesn't require a ~o~ of money. It roe,mires 

organization • . 

2¢ 

: ,  , X  . . . .  ' . .  ' .  , S ~ ' . '  " ". " ' .  J ~ ,  J . . ~ - > :  " . ~ . . "  



. . . . . .  . . . . .  " : - - "  , . . . . .  T ' -  . . . .  ., ' " .  " "  - . . . .  " ~ ;  " . . . . .  : .  , " -  ---. .:7~.~, . . ! .  : , ~  , - , .  

~ ' . "  ~ ,  . -  :~  , . . . .  i ! ' , .  , ! '  ' .  ' -  / .  / ' : ' . - - '  - , ,  I P : . , : /  

CO~O~,:~s }[~IS: 'i~ould you also commen~ on the Indusories D'_vision 
• nt=~ est~ in setup ~ithin the old VYPB? I think the students would be " ~ ~d 

that. 

DR. ELL!OTT: They varied ve~ y ~de!y. 

i~,,ly conviction is that you need: as -the top man in "~n indus[~r 
division~ somebody ~~ho is not in an active competitive positien J~ that 
industry. ~hat person is a~vfu!ly }mrd to find. If he doesn't have the 
experience~ the rest of the industry isn't of much use to you, But i£ 
he is in a competitive position~ he ~v,. . be used or he m~y,~, lean over back- 
wards. Some of them really did that. There ~,ere many instances vrhen 
the £eilo~.:rs actually penalized their o:~,n companies. Then their companies 
got sore. They saids "We're not getting anything out of it. [Te~re being 
penalized for it." 

T~e need very badly to develop and to have in industry a broad- 
gau~je fellow like our friend Coonley here--Howard~ I hope you v:i].l for- 
give me for saying this--but there are few people ~ho have the respect 
of industry~ broadly~ like that. You need far more people of that order. 

Now my con~'±ction is that, if i may be quite honest about it~ 
you often get a better executive job out of an investment banker~ or 
some b-~'oad--gsuge man like Fred Eberstadt~ ~~ho rrould go througi~ the v~uole 
problem and understand it~ than you v,~ollld out of an industrialist. The 
~ndust~ialist~ quite often, couldn't see the v;oods for the tr',~es~ The 
people in your Industries Di*~.sion frequently are better ,~~hen taken 
from among people who ~.~ere not expert in the details of production but 
~rho understood the structure and had the respect of the indus~ry~ That 
is ~,~hat is so essentia!. 

COLONEL ~ "~ o~A,z~: l'm sorry our ''~o -Gm,,,e has r~u out. 

Dr. Elliott~ :..:e tb~unk you very much for a fine lecture. 

DR. ET.T,iOTT: Thank you~ Colon~l Stu.~,:m. I enjoyed it very much. 

(23 August 1949--300)S. 
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