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CONSERVATLION

26 Moy 1949

TR POIM: Cenersl Nolmar, V*ntlcmun: The susjeel to
oz discusced thlu Sorning, “uunugrv”+ﬂon ~ds onc vhich ic nou usual
properly understood or appreciatod. unwuvr"ation is monly theught So
be soricthing that boes to do srith roforusbatizn, with necsurcs to correct
scil crosion, or 'ii,h ualvam activitius or wrosrans, . Jonsorvd
ruch more then this, Tt affccsts prasctically 213 the slonents of tho
sukjects vhich you are nov: studying.
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Our shockeor this Zy il fTounigy, is welil
by cxpericice to toll vws of the ir"p'r"r ; m.d aeene of his
how it 1s rclc sod to the preblens whdeh you arc now .)tttd;,.fn_r;g.
you nave had his bilogrophy avaiioble %o j,‘OL., I sovld like te
one featurce of his corcer.

Mr, Coonlcy wes the aircctor of the Censcrvabion Division of

the Var Production Doord and ¢ such e ie cre of the e e

is qualified, I foed, Lo talk on thig subject e you., ob present he is
1

c“airmen cf tine fuwceublve Comnditteos of the fscricon ut:ﬁgords fssociation
d prusident of thic Intornetionel Stordords Orzanizatior
It is a pi.cgure to welcone Ir. Coonley cpain S b O:lloge ond

to tiais plotiorn. I, Coonloy.

L&, COo0HIE: jafoTas vl sure te he back it 3-'011 ogoin
in gpite of the fact tiwt y- > Thot Spcu” by moking follev
Bil1l Fllioth. Tr, wllictt

L v ‘v L
Jive onc of thie woest z‘.';ag;n'_?.ficaz:-b sposches lost waturday r;;or;li;'lg that 1
cver listoned bo, I hopponed to boe before o grow of noad mestors of
whet o oeell indesondent schoecli. o ospole on tho dndopendont schiool
cf the futurs and roblay of cductting vur young poople bteo waderstond

-

5
their I‘CS_)O'-.}SJ.DLLlul- g and mwwwrwmc,u amd, parti rml”wlr o conreclate
Kol .

.L

cur livos-~nobt 2il of

not o
our lives. o accunbad B - uacgss’tv of ;“uCuujnJ ouwr yoush to fool thaet
thoy aave o give in order to roecive, that this cowtry - (_,“1(.‘1 t continug

to be great ILf owvervbody cipochad bo bo fud cus of o bobile.

Maiy of tho £ e Dr. Slliott touchod o thls morning hed

to do with conscerveticn., 1 aoho - rest ond satisfaciicn

tlﬂu bOhQCfVLthn is Onc of the mejer foctors thav youw are geoing Lo cua-
- T £

o oRac At

L Lowvant to dncdulge bricfly in o little prolirinery statoment,
largely to give youmy oom neint of viar bofore T ogo J.nw Yhe procticel




guesticns of conservation, how conservation was handled during Yorld War

11 and how T feel it should ke handled in this postwar period.

The events of the past fow weeks have led rany bo belicve

tha

the dangers of another world war in the near futuvre have largzely dlc—

appeared, that & formula nay be found whereby capitalist nations

can

live peacefully and merned side by side with naitions that exist wnder
a systenm of commmnal property and stebe resulabtion, ” Taey forget that

capitelisi can succeed only where free instituiions and individual
opportinity exist, while comrmunism germinadtces in the hotbed of di
siidip and is kept alive Ly fanning the flanc of aggrossion.

Many times I have boen 1ccu90c of being a nc“oetual optimi

ctator-

ke
.-L.LJU‘

I hope I an., Yot I am not 50 naive o8 o belicve that the dictators

behind tiie Iron Curtain Love changed thwelr fundaental philosonhy
night and are cxbending the hand of friendship for humenitarian r

(SR S
COS0IE .

Tt is essertial thot we keco in wmind the fact that the two systeoms

erc basicelly difforent in thcir ideology. Copitelism thrives on
of more gocds for morc people, vhalch, in turn, ackes ossi*lo a i
ard of living. Communism, on the other hand, is nour sh

the theor

righer ston
unrest and

1 oy
gtrife, Yeu iv thrcatcons to ovcr&hcln 3 great pertion of tbc world, This
cn'e

can be oxplained only by the sed fact that an appeal to me
succeeds vhere & call to thelr finer instincts Tailse )

You may peorhaps know that L swent the wrinter of 1944-1945
Cliing 28 the consultont to the Chincse Wor Production Docrd. Lot
pause to soy that when Dr. Elliott spoke of the type of orpgonizat
that we might nave in the next vier, T thwought L would have to pro

pogslons oftc

in

jls
ion
curQ

for you what thcy call the "Orjonic ia of the Chinesce Var Production

Beard. On the way to China HY‘TSC' start, ho s 21so o memper o

Ylor Production Boord, Janmes <cacelson, cnd I hogen to sbtudy the pr

of vhot tyne of orgenizabion ie wiowid tave to sob wp in China dn

a quicic and cffcetive jow. Ve book oli the logicliotion back of &

duction Doard, the Office of Var Jampowsr, tic Oifice of Defensc
ion, Defense Suppl Cornoration Delonse P‘anbu Corporation—in

tiom, | i T 3

tac veorious &gencics e had in this MOLzurV and the 1&HS beck of

put thom into 2 single peaclaszoe. *n"r 7 deys alter o or ivvu in

packese wes convertoed inte an "Orsanlc Lozdlemas it 15 eo

beeane o veory remorkoble basic philesoohy for thie Chinccao W

e - J
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Ly expericnce in Ching durding the winter
of cverts gince have mode e skontica 7]
botvicen Pussia and her sctellites and &
rocend gesturces over the Zorlin situcticn Tecd me te belivve more
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hat we must be on our guard, I had originally written "Deware ol the
Greeks heoring gifts.” Ther I tried in all the fomiliar booiss of
cuotations bo find the correct wording. “hen I finally found ilie reference
in Dartlett!s Quetatiens, it resad: ¥I fear the Crecks even when bLeoring
rifts,” The truth undoubtedly is that Russia has failed in lLier ccld wrar
against the western powers and has decided to concentrate on fields that
give more promise of growing the unsavory grapes which ther are eager to
harvest, '

This is a roundabout way of saying that the present is no time Lo
relax in our preparedness, The lessons that are being tonght here in the
Industrial Collese, the work of the Hunitions Toard, the plons of the
Jational Security Kesources Board are essentizl to our safety, to the main—
tenance of the fudamental Ireedoms in which we believe, and to the con-
tentrnient of mankind, ©

In both Vorld jiars I and 11, T had the cpportunity to serve oy
country in a civilian capacity, hile wy duties as. vice oresident of
the Emerrsency Fleet Corporcbion in vorld Viar I were not dirschbly concerncd
with concervation, the lessons that I learned made me conscions of the fact
that conservation, while important Se success in peocetinc opcravicen, is a
prime essential in ai a2ll-cut shtrugsle such as Vorld Jar I1. In the rceent
conflict iy work, first as Chied of Sdrplificotien, and, later, os Dirvector
of the Conscrvation Divisicn ¢f the Tar Production Doard, was sonceatrated
in the arca which e are discussing today,

In spite of the lessons learncd in 1917 and 1915, littlic progress
cen rade in bhe 23-yeor Interlude betvicen the tvio great wiars, The
ca—faire abttitude that wwos provalest in that interim perind shouvld

i
i
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Nnow oot

i v
not and, T helicve, will not occur again, Iffcctive proparcdness is nob
videnece of a woriike spirdt. It is oo dndication that sie o o nation
value cur vwiay of 1lifc sufficicuvly to be detgrnined to prescrve it,

Yo ore will guestion the fact that the varicus mcasvres of con—
servotion developed by the var azoncice, both military cnd civil, had a
arge part o do with the amazing productlon records cstoblishod by tais
country in tawe recent war, I wiill discuss thiesc neasurces from tle record
¢ cd bhe rospon-
i a

cf the Lar Froduction Boerd, for to that agency o del
sibllity of kecoping ailitary ond civilion reguiranmonys in valenco, and
this wog of itoclf net an casy task.

L

oinservation measwres nay be divided into five broaog cabezorices,
y in turn, into o naber of subdivisions. 1o the first
stondardizavion, In foet, tac dmportonce of stondards in

r
cdness Justifics placing it in a clessificovien by itsclf,.
ople hove an understanding of vhat stondardization really
¢ VWaoh an cuistonding contribution it hias made te the
N cnoerprise systoeus I romembor vith et amazcenent
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I discovercd upon arriving in Washington in MHarch 1942 te asswie my
sizplification dubics that 2 memorandum had been issucd by onc of o
top cxeccubives of the Conscrvation Durcaw, as it wes thon called, thet
standardization was not a responsibility of that Burean but ubOJ]d
properly be surperviscd by the Division of Civilian Swpnly. It TGOU*TCM
sevoral weeks of vigorous campaigning to zot stadordizotion back wicre
it belonged~-—in the Conscrvaticn Burcou. Sbrangely cnough, this execcutive
did not gzporcciatc that gspecificaticn, simpliificaticn and substitublen
viore cleménts of standardizhtiOﬁ, for the Conscrvation Durcauw ned ih*bb
staffs working on 2ll throe subjects ot that timo, '

—-' C‘l’ ci'

Dr, Zllioctt spoke te Joe Liciner ”Ho was, in the. L&le sbagzes, hoead .
of Civilian Swpply. I struggled with him for wecks and. Jccls bufarc 1
could get standardizavion away Ifrom him. I <id not Hla 2e him for not
viartbing to releasc it, but it was definitcly not e rt cf nis authority,

thile preparing this paper I have had the privi3ogo of reviciring
the address on "Industrizl Standardization® delivercd ot bhe Industrinl
Collcge by ny good fricnd and rocont associcie, Drigadicr Gereral Dencld
Armstrong, on 14 ilarch 1949, Goneral Arnstrorng covers this all drpertant
stbject so adequotely that I sncll not try to supplomont his statenents,
cxcept Yo add to the list of subdivisicns of standerdization onc that
eppecals to me as cubstardingly Lwportani--that of Sde]J catalogs, &
fully develooed swply cotalog, wnCTUL inz net only thic nome of cach predue’
but sudecinet deseriptlons and on ddentifying numbor for coch, would be of
inestimable value to ilic proporcdness program, This and other fcaturcs of

~

stondardizotion T oshall L’hch won in ny summary of recommendaticons

Te categery Vhich I'placo sccond on my list of censcrvetion
mcasures is o survey and montily rccura of the availobility of criticnl
meterials, The rocords thab sere ikeph by the War Producticn Boord thirough
~ouv The entirc wor were of coustont value te all of the war agcucics,
militory anc civil, and weretcssential to industry in its production
plonning, - . -

Third cn ny list of conscrvation measwes I
The sovings that -wcre accorolﬁ sied of Thic most erdtical matc
substituting cthers in sdequate cwpply, in ;cwy casce making pessinle
an actual improvern cnt in the ead product, were zomarkobleo, chvi*"blj
somc substituticns wrero node that inteorfercd sowcvnict in the quality,
bit scldon did thwoy interforo with the performonce of the product

one of bthe rar noterinls that was soricus? y short threughont
the srer wos coppere  The Conscrveticn Division vwas called wpen be find
voys and means to save cvery poseible ton of tﬂut crucial material.

Onic of tho rather intcercoting “nu wnusuael nebhieds that sras folloved ras
to reduce tlic coppoer content of the Ocnny therelhy soaving . 30,000 tons
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por year, I adwit that the resvlbting ceoin sras nongrel and Les been o
auisance cver sineg, bub at whe tino bhe subgtitution voe fully jushificd
(iy fricnds never fail te twit me with it by saydng, MHere!s wreur perny®, )
In fact, the shertage of coonor b”“&uc 3o grove that some 19,000 tons of
silver wore uscd it bus bars To nalie aveilaoh) cavdvalont bourage of
conper,  Lh was the cxpvrug-_ tho uLHOCTﬁEbiCH Divisicon vho sreried out

el

nest of She substitutions,

Tourth on ny schodule I3 Jhe vast vrogrons tiat
VICYC DAL ""ld carricd out Lo aS woilable scron stocl
and iren, ccras paper, and vwaste greoso, had o erucial beoring on Sho
winming of tuu vor, The roguisitioning of ircsn ond ghcel from nonessenbicl
uses played an duporbant part in this vrogram.  The recurds of She Selvage
Divisicn of the Wer Producticen Boord, criginally port of the Censcrvaticn
Durcaou, arc hl 071 zhte of cccorplishment,

As @ fifth drporbant categiry I list suoly Cﬁtﬂib*u. 1o develep—

ment and usc of supnly catalcdu 15 vhe most offceblive vay cf aveiding such
great sraste of matoricls ond neipover as cceurrad in Terld Wer TT, Lzcouso
U duplication in supplics,

L-’)

o

-

-

Hy esixth and fincl category hns to do vith inbernoticasl condcration
icld of conscrvaticn, (Jur1L~ the wor i called this vintorollicd
cooperation®) and noturally our Lfku e would be confined o those achions

on witleh wo coula count for cwpport showld anciher cncrs Lency arisc,

Soon oftor o became Invelvasd in Thorld Ter 1Y, it wos opoaront thet
gomc acticn wies noudod in unify**g sene of B cooelficavinng for conmonenis
of airplonas, Muchcq‘zcd coaing oncosuch things &s actel pressurc con-
teiners cobtircon the English—s . 15 farilicr with

o furnish
ond yob e hed
u\,uu.l.l‘s i cgz,  Quanti-
were rojoctsd by oour
f"‘?u,ufr" in this

port of this »rogram, Thoe Jnln:u
cospencnts o bobh C“w:d_ ard Zrcr
ne unificd stondarids of :
tizs of commoncnts that posscd
allice and mnary wure clas
countryr vonld not approvoe,

To cerrect tids cituotion a Cowbincd Comscrvoticn Suboo:
was seb w oundor thie Conbincd Producticn snd Resouscos Goord, ﬂllvk
arrangsd for & serics of nectings of exports in Londer, vashingooen, ond
finally ToremSe. Wue situabion vas only porticlly corrcctud during the
viar, but co much promisc was neld cout thet wectinge swere continucd in the
pestuar perioed cud resuloed in o Declorstion of fceerd smith rospeeh be
wification of scrov threads, signed by reoreserntatives of tlic United
gingdon, Cenada, and the Urnifed States in iash on on 18 Hevenmber 1948,
Other steps toward wilication cre being carricd on oad mueh more oon and
sheuld be dorve,
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To achicve tne naxdows bereflbs {row conservebion, there
be centralized supervisicn. Thig eon be best cxereised b o civ
ageney it resnensivllitics and autho ri*'rr siniler bo thesc of
War Production Boord during theo recent conflict.,. T 1 unucvst
correctly the puwrposcs ond ponvers of the Paticncl Socowrity Hosourecs
Zoard, it weuld bo on jdeal cgoncy for thls purpoScs

'rd as or, Blidiottls but
X ord as the onpor-
leseribed o n Ver Froduction
er cannct do th joo mbil 1t dis wroperly
huVC sywripatiidzoed with these nen vhe cre giving
go wany of thon, cxbromely oblce, connct
consc of the lock of tep leadership.

car of the preson
stotus I:
T think it
tunity to do the e
Boord jobe
orgenized at the top.
thodr tine te it tedsy
cccoiplish what thoy went Le

s 1g 5
1r1*r ac curces Bo
n aer; 1ok

(o
¢

.-
o

Befure making dofinii condations for the plans cnd precedures
of an organization vhich I uld besht aduinister conscrvaticn: in vie
event of ancther cucrponey, I shouvld like to review brlb¢7j hat 1 bolicve
to be the strength oad seolness of cur conscrvobicon aectivitics during tie

latc yar,

Speaking firvst onservation pvivision of whwe var Preduction

Boerd, I can coy wibhoe gsitavion that it ras sbrong in the calibor and
teechnical Ull“t; of i%s persounel,  Zir thic T persenally decoerve no crodd
ag the selections wore the i?fiVlﬂhulu sceursd ofcere T boeone
Jlr“ctor of thot uiVLG At the poalr of Luu 1culv1,J the Conscrvaticn

Yiviscicn had 760 cxoer tu, alnicsy ol t trodined, and noys on leawe
of abscnce fro thcir ryenics.  The the highest cuthoritics
irn the bread f*clls nf row wrtcricls, finlshed and scnifinishec nvoducts,
in the technigucs of woceificntion, simplificaticn and SLJJ*;butlf H ail
practical in thedr ideos, as tuaoy Lzl beon traincd in fwius
men were constantly crlicd won te act g technical ad
divisicrs of the ar lrodnctin“ Brord ooowell as to the
elvilicy wiss, 1t oot every svociallst
Divioivn 3 I othe byp tnat Jr. Blliott deoscriocd. Thuy G rodod

d

y cnothior ocnergoney oand could net be gccured at an cguival
but such men under ¢ Lr?.o conaitions vere rcguy thoe

7 ¢o Sbhicnee So

portion :f '

clvas and
serve for any
el o Lioc

Again, the foct that reprosentatives of Lhe Sunservation Jivisicn
helid noborshipes on the fppocls Deoord, the ﬁroductiuu Control Cunnittoo,
the Facllitics Burcow, the Ordor Clearoace Cermiiites, the Pricritics Ccr—

e :
s

i ale:

cittee, the Preduction Seboduling Somitice, and the leqguircmonts Cu
™
-

proved of grect odvantase bobh o thoos Docrds ondd to the work of tho
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Divigion itsclf. Tor the stafl of the Censcervoebicn Division |} a
cver—all Imowledge of thc aveilebility of naterials ond of droduchileon focili-
ties than any other governiornd agency, nilitery or civil. It s, hovever,

o nandlicop that rgprosentatives of the Senscrvotion Divicien viere net alloved
te sit in con the mectings of 2ll the Industry Jdvisory Comsitlces and vere,
therefore, not in pesition to influence scue of Lt Lipertant declisicns nade
by WPB, The consorv atlcn exports had bosic lnerledze thot e uet possesscd
by representatives of Industry cr of the other YPB Divizicng,

Donald Lelsen gave me as cne of the co“9011 ng roasens iy I shiould
egroe to ge to China to ossist in developing the Ghllc viar Production that
wy positicn as Dircceter of the Conservetion D;x cn gave ne o Ltrucr pilciure

tics of the Uor Pred uctlon Board than any othcr

4

of the asschts and 1iabili
nenber of lis staff,

You there was one inherent weakress of the p0g1t1cp ¢ the Conscrva-
tien Division, It was vcry properly @ staff, noet a iine crgenizotion, But
vwhile in the carly hs of the war nhc cuief conservaticn cxecubive reperted
direct to the ¥PD uha_rman, the Divisien vas later nade o sbaff activity of
the CGoerations Vice Crhairnon, VWadle I liked, adscired and could iwork 17ith cach
of tihe Oporationr Viec Choirmen to vwhon I reported (there vias a succocﬂion

cf threce), I had continual difficulty in obtaining fron cu or vice choirmen
recognivion ¢f the contribubion thc conservation spoeiclis could nake to
practically cvery major JrouWLn that cone uncer their Jjurids ctﬂon. &b oene
tiue it was so difficult to obtain “DWF““°¢ of ny Divi 10n'° reconnendations

for sirplificatien of proiuct tho’ I found it necossory te develop a ricasurc—
udermt chart bo nrove the Luportance of cach recormendation, Fortunotely, this
soreviiet wnique chert orovided the key vhich encned the door Lo cporoval,

I realize thot nowve given a vory
Picture of the conservetizn astivitics of -
I have indicated sufficicnt of i conp
your intcercst and to assist you

westionably inadequate
Lor Preductien Board, but I hope
cnd faillurcs to stinudate
5 s

dew I oshould like to svipest an outlineg of tho crrzonizaticon and
procedurcs vhick T belicve would be test suited for the Hrecent wericd of.
prepearcdness, with recommendoticons as to its expansivn should oa actusl
CIICYLCICY OYASC,

48 I have previously indicoted, tho p sponsibflitv fer tho conscrve-
tion plamaing should be delegated to the iotional Sceuris sy Nesources Reord.

For the tine being, at least, a single dircebor soith o stoff of feur
or five nen, cxporicnced in standardization rmcthods, their use and oo entrol,
with one speeiclist o cover critiecal naterials, anciher sclvage, would be
sufficicnt. Neturolly thls growp shiould hove.a covplescnt of scerctarial
and clerical help,

The Dircctor of Conservaiicr should reoport te tic Cheirmsan of

W TR T
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Tritain the brozd ficld of

standardizaticon there

siould be sreeialise

activitics in conncetion ~Ath upylelCLtlbnS cnd sirplificotlionses

Specificaticn activitice should be nointed largely tovord ncasurcs
Ier terporarily saving eritical naterial by establishing cnergency ratings
cf such products as structural stecl, structural tirber, znd pover units,
Ve acecorplished a great decl in the wer energency by roducing the roguire-—
rents for stecl and Tunkor and oven Ly rabing dovm moters.  Howr that gounds
a little questiencble but lot e say that ¢ roted tagy dovm to o ten—jcar

life instead of & tucenty—year life.

than ten years ot if e coulu reduce veory largely the Lorsc p
vings would be justificd.

requirclicnts, the sa

. In thc crca of
and nachine roquir ments can be mate by
and sizecs of ¢
and civilion nooms.

siiplificaticon, large s

nd preducts, thus COQCCPtT&tlﬂG on csscrntials for

wrar cculdn't lost ner
over and othe

felt thet the

e
vy

inge in naterial, norpoicr

clininating all vrmeccssary tHyoos
nilitery

The progron could be epeditzd by moking 2 study of the sinplifica~
tion provis ons carriecd out under the VPD, :iorc than 350 percoat of th
Linitation Orders issucd by VPB included sirplificetion provisions. It weae

cstinated by experts that In these products viicre sﬁx yLlification provisione

viere osbtablished an average of 25 porcent increesc in producticn or savings

1 noterials and machine tine vrere acconplished, fAs on oxanple of such sy
ings e were able to reduce the munber of itass in fittings by over 65 per-
cent and gbill nweet all the cond use reguirercnts, You can sce vhat a tro-

nendous Incrcasc thabt made possible in
percent, avoiding thc addibional sreorl
steck and the wurchcousineg,

while substituticn is soncera
ticn, I hove placed this in o Sﬁuu:ﬁi C
not only in the scnsc of
Iportant influence ln “ocpid
of criticzl and sendceribi
the Hotional Sceurity d05ﬂurc
the prescnt at lcast,

oy Fakt
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vhe
in precess

1ly considered en elonent of

Jnin;

production'o? the romaining 35
of senifinished and finisl

r
<

stondordl

uLLHCTy beeause it should be freatoc
suhgebitubes, bub alse.in its cqualls
reoecord of the relotive availabili
On the other hard, 1 de not foel
ceds o 1;dcrtako such o rceord, fo:

The iunitions 3eeard hos an effécbive program for t»c stockpiling ¢
cribical materials that nay e in short suppnly in cooe of cncrgercy., In.
conncction with this work, thg Hunitions Zoard nairtaine recerds that woul

be zufficient for the present.

Sc far og selvorsc is concerncd,

vorchnousing and distributior of
feccerds of tne CGenscrvation Division,

ghculd uupvlJ vital infernation, sinec
¢s of the

wido 11y be shortags Rabite
“ucgasful salvoge progran vas carricd
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icls sheuld Lo dovelg
loter thc Solvage Divisicn of TP
oy future chergeney there will
LUL an cxbhensive
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In the case of St9p7 casalogs, tie oniy cchtivitice accessary
for the dabicnal Sceurity losmuwrces Beard weuld be to acsist tle steifs
of thie Muniticne loord and the \u¢c“w of Federal Supply in oxpediting

tihe work which they oroe now carrying ol

With regard to the Internoticnol Progron, it wculd hWe ncocessory
for the time being enly to keos in Souch and te soeooporede wita tho
nresent Erowps that orc rorking on on cipaonded wnificotion progrenm, I
nay say there org goie delesgobtions golng over to Peoris next nonth in
cenneebion with sore of the woerk wiet is still being corried on. iost
of this wnificotion vork was and is being develeped under the Anerican
Standerds dscsceiotion Connittes D-l6 activitics,

If sucl: 2 progron T hove oublined should be adopted, I
confident that it ICuld ove thwe ﬂo-p;gtc sooaeration of 1Lduutry. In
‘fact, industrialists, I on sure, iculd Lo read; Lo give advice and forn
sucli task cominibtecs as night be ncedel to agsist the Concorvabion stofdf,
Such ceommittees should bo \cpt te the minima end, so for os pessible,
showld be chogsen freom sin thgcs cogperating writh the
lnitions Beard and th leaticns leoord,

]

Q

cin vilen I ohove suggesued s
tion for an cncrgeucy chiclh e
hovever, that boeth bthe orzinisa-

cslly cxparded in gasc of recod uitheub

The organiz
intended enly fcr th
hope rill not o

15C

tion and tho proccdurc
rodical changos,

I crvotion 2ivisicn was orizinelly sct wp con a purcly
“auis——sp cificction, sicplification, .-substitution, salvoge,
ivitics; coch having its indepondent chief L;nd shaff,

5 nade o "Cu.futo Civisicn. fThe Consorvobion Division

streanlined, ~sith e sworvisors--one to cover ra
soterica ¢ obher findghed ‘roduVUQ. The teennicians in cach cf
tuose T oenos covared oll the functicnal activitices. It is this
type of orpanization vhich I thini should be prescricd. '

Lot me soy in confidorce that I had 2 vory difficult tine In
goining the backing of ny G»u sraonization for thb cnonge froo a
furcticnal to o linc orgenizobticn. Lany son whe hed goocidlized in the
fivld of specifications fClu thet they couwld nct cover siplificoticn
ona substitublion, and sorc sizplification cxports felbt thot vhe speciflico—
tions nen could not possibly hondle sivplificotici. .o proved to thon
what the packground informatlion neeessary for oaeh function was tho saic
and lb was shply 2 question of teaching the tocliniques which differed
only slizhtly. x '




Lot me accent ancther thing that Dr, 21licit saild. Thls ver: thab
I hove outlined can be dene conly by tlhe vory ablest of speclialists,
not the namber that will be brougit tosoiher wader an Intcrim congerm
prograny of this xind owd caliber ard ability of ihesc non that o
determine its succcess or ’allﬁrc. I hope to sce "Cr; nrorptly an o
ingly able chairman chosen for the Jational Sccuribty Tescurces Ecard
that o 1Will rebain sone of the very capable nen he has today cnl supt
rent then with others with exmpericuce and backarowsd te do an cffecti
Jobhe DBecausc o 1V on ki basis of such an effective job can wo hep
got wnder ey with the speed which will be cssential should another ivear
CoCur.

This concludes ny prepared reoperks,

QUESTION: Sir, I an intercsted i

grow of vhich you gpoke. 1 asawic it vas

cur hole organizgation s raticr snall, 2id it atton t to rev1om
v &
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tilone for all products and te influcnce or dircct thosc who wore vwriting
gpeeificaticnsg tavvard a cortain logscning of toeir standords? Then 1 think
of the thousonds and tliousands of spoecilicaticns that are written, I ronder

hot! yeou could have cnougn informaticn on then. ‘ouwld you carc to give nic

"
?
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2 Little more information on hHhat
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17, CCONIDY: The
vas sot v on a functienc
Conscrvation Divisicn,
Brarch, Faturally they cxplicrod
and vherce industry inseld feltbt ou
orergoncy.  One of their actiwiid
Specificaticons Comiitice, .
specifications in crdor %o tho sowal
sbructural stcel, Thoy didatl ﬁry'to cever the

ac o callo
seoh beehnical kranch of the
quu 57 specialiisvs i that

1. ifigations vhere they folb
stanticl Uhvwngu coculd be nade Ler the
g vas the Uaticnal Dnorooncy Soeol
orkod day and nishh on o revisicn of
1 Ff Thieir

r‘ cf udbCL;lCL

i one noaturally, |at Sley did so inte thesc sto
"&Ving" coula be nacc.  Irenonhor one of the T
Lccuus-—nc hoof t;u ting e were suvceessful and

in this case e found that 1L wo could g C
boilors frr their leeomnctives insicad of rivonad
Ctens of stesl por locencbive. 4 fow of the roi 5o
that. The Interstote Corporce Comiicoicn was rather r
irally approved. But by thas tine the & 2

of the counsry as oo linited we cculdn't un
in ficlds &f that kind vhere irperbtont savings
Specificotions Braneh verked. o

Yo sot up durdns the vor abeut 180 entircely neir cpoeciffisation
activitics, and called ther Y"Incrocicy Specifications " Tiesc anergoney
grocifications have beon revicsod sines the ona of the ver and mest of
Sher hove been epproved os sormancnt gtandords,  Sere cof thon hove bea
roeviced and vAll be approved ag Anerican standardo,




QUESTION: “hot liaisen existea betiecen vour speceilicotions
Growp and tnc people in the drnmed Services whe vere writing spoeifico—
L

I3

tions for rilitory end ibaas?

MR, COONIEY: After the preliidinory revisions were made we
alieys brougint in saus represcubtatives of the Jriwed Sorvices, and
Loth the Ary and the Havy iad censcrvation licison Lci Uko viere with
us aluost cenbinueously. Wey in tura, hed ﬂﬁpsg‘""twcl reprosenLabives
28 Liaison men witiy thie dovy and the Lrnys.  Lic never Lind Hn* diroectly
vwith the 4ir Forco, but e did srerk wibth the Lir Forecc. g 4id have
licison offficers Tobtl 1Ay Se

GCURESTICH: It sgons o e fro' yeur pregress in the past ond
what you proposc that you wowld cover relobively for spoeificaticns
and wonrld Jubu Lhandle the ivportont oncas. uhcdlan’* there be an ageney,
in e lhnitions Beard scy, tu roviow nany nerc speclficaticns than yen
did in your orsonization?

MR, uODLTH I fecl tkab we sieuld hove made nuch liers progress
betiicen Serld Tor I arnd Viorld Var II and thebt ve nust conbdimac bo malic
prcgress from now o, There haz been in the Federal Spoeificaticis Beord
an I dustry ndVl 2ery Somzdviee thay was sob wp and has beon creraving fer

ER}

nany yedrs sc that industry covld keep in Houch wwith the ZBeord cnd Zhc
Zotrd cculd, in turl lccep i teuch with vy in develeping federal
gpocificativns, nLat I know has beon nest nelpful,

Bub we arc not tedey doing the job wwe should boe delag in dovelop-
ing "pCCLflCutﬁ,nu for war nescE, e hove cccomplishod cn“v & frocolion of
what snculd heve becn dore in the post, I renember thab during the sumwicr

1942 oy the cutwe of 1CL2 SV fior the ¢wrut Horth Africcn can-

L X C Ay C.
paign, which vas ung slful--1 ;oe ecnliled over to aor 1 Scoervelil's
efficc and wos reauccted by Gorgral Young o hoston 1 cpand cvr vork,
beeavae of tuo fact that e Zost muen of our notorized cguinment on the

of batile duc teo scac ninor rppail Jobs  There was ot oven any
lerdization of wolt 1*z:]"“ ond bults ond nwbe, go that lien sone pdnor
cecldent Loppenced to & Jeop or & mctorlzcd gun on the fisld, 1t couldn's

Be ropairod bocause cnouglr gpirc parts to necet o1l reguircicrits couid
ol he corriced, 7o starited lJ‘Ld;””“lj an activity vhich "“ou1i be
50lng on now! to sce whob e covld de about stondordising srall gos onginces.

J
LI remenber ot e tine bhicrg was soncbhing like 1045 nillicon. oo oagines
on ordcr. What they col tell i crie from 50 hersopoirer

+ "

~ 1*

daciil, ae found thore Tos DCQTG”D any trr of the pre-
cucers of these congines o cly nc stondordizoatlon bebwoon
the cngine parts of & s8is ko conziderchlc progress buh
1 oo sorry boe say 1L is: todare Toot is thoe kird ef

53
ol

thing that should zo ¢ must. Gos arc cessenticl
to vier carmalipgns, ond thoe net SDORJLP”1ZO” tac point

vhere ropalir parts coan be

L
thini, guitce a cobastironho.




GZuzRLL AOLAN: It scons te ne o8 thoud hns oa
1. this conscervation chart.  For oz ore
L!rlng thc vier for thc oblon te eonsirve Toitye

~bo cn b thooo swaf raboedy

e “fore ha ;Qluh; \ui the proccdurces alens which thoy wore
mentod, or was thot a part of bhc uonsurvhtlon oronci

dv,artucnt mu uhc COAUCTW cticon Diviglon, bub 231 of ouwr vorl had boe be
i Long,  Thco wan o Dualicity doporti
.rT througn “chich e heo oo cleor Iﬁt:r, Voo hod

1IR, COOWIEYs 7o hod o sucll nublicity dupartoent or aroncuicn

T
A s
to-clcar bhroufh %h Office of Lar Infermaticn, Dub L grocsest el
- b A

we had vhich is availeble todoy as v bhie Adwerhisin L . Thot
Counicil :iid o swperb jeb for u" aet enly for tho Conscrvotion Divisicr
but oll throush -the or Production Deord activiti Thot oo o growm
that e "DI'"'L ;Jd.u ‘;:srct.

CSa
ssalll oy "nc icroc Luvbrt451ng agencilcs
2 seot of thelr orocducts
serious problea we voula CHW wen thei $o sib dovn
uld yerk eut the sebiwds of publicizing and proaxcting,
Job in influencing publics cohinion,

©
e A e e "'."‘..‘\1' + 973 DV
LICY [aVe oliZdr Line ond

wivhi ug and they

They did a marvelous

Ay ¢ e &

I think cnc of tlic nroblen

realise Bhat a preporcdincss UrGJ‘H: is not nccossar

procran, I tricd te bring Shot cub in uy spezeh bCCmuSC e kncr very
o o :

-
cefindvcly that the only safchy e have is adeguate preparcdnoss and
tne Botter proporcd o ore, viwe luss 11,cLy UC arc vo have anothier coen—

£14eh,

COLOIZL HELS: k. Coonloy, vould yow cloborate 2 Lit on the
Iodtiaticn of the WL,™ M ond "PY Orders and how they verc oroecessed?

I'R. COONLIY: it of the "Limitebtlon Orderst-—c sove that
naic to the cvor-cll gron of orders——verc initiated by an Induotry
Divisicn or by the inductry itsclf which brought then to the InJuutrv
Divisicn through the Lindusbry «dviscry Connittoecs,

They would ho dovelepes in the corly shages, oy thwc
Industry D+:""1c", and o vou a be colled in and ashod ahead
1At Phon ond dplenent thon,  In iho case of Siﬂpli:iCﬂbiCﬁ Orders,
I mmast soy, vo aid tie provoving of shiplifizatien bectuse th carly
stages iV was very, vory Jdifficulbt, Fertunately, Donoll TQ
sredt belicver in zirplifilcation, &nd, of coursc, tlhe Scars-;
Catalopgue is o sipilified ecobtalicy +hat ”cucuiu for its succe
cirplifticed lines of zroducts. So Leneld Nelson g:vc ug o g
swpport. Dut in the first fov monbhs after I conc o bho w
Boerd cvery simplificeotion pfnvisicn that was broughlt w wa

and guesticned uLTiCCClJ; cnd guestionsd oy won, frankly, who lmew




notldng cbhoud the reovlts Sl sonoblnes the Inaus br‘r Iivision itoolf
wias not vory sy patuct:‘c. Bub in alacst all cases industry vas syrpothotic
i calined tiat preduction could be incrcascc‘-. renordously Lf thc

2usc 1t
nuber of

1

- e
- re
itons could o cut dcvm,

Por ipstonce, we cuh the nuaher of cleebric loume fr
less than 20, as I romconber ih, You con sce gt an gkxazing
that vos,  Bub thoe Liniteticn Orders vwere zernerally iniiiatax
individucl Induetry Division, The oc ,Am;r*'a.‘cm cn uacc:n...lz.sb

in te held then a " tc teach then the Mimov=how,'! hon oo
orcers ters cleared through the varicus poliery coriiittoes of

o

I also want to accont the Lrporbance of Laving conscrvobtlon
consideraticns tied intc overy activiiy of the over-all preparation
vorke Boocause, had the Conscrvaticn staff net moon oble te sit in with
policy cumiltices, it w Lohavs o Lo pive buen Sho bock-

sround and the laovi

in our onc omall weib.

.
- w

Genorally speaking, ocur oon were citiing dolly «witl the varicus divisions

of the war ZFrocduchtion Seord, vheblber tooy were Tndustry Divisicas, Loborial

Divisions, or Policy Cormitbess.

OUESTIOH: You
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hich \rov cock the
Uc Chincse aituction.
rmiight be of beneflt to ue
o find in the future?

. I cdon't wo o eruld siiplify our
e +. O P T~ et
dovmn be the peint thot we 2id in bthe Okl gr
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chanirman, wWith l\ ix rMJw*‘ civisicuz toe cover 21l actlviti
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vo add feilew the Undued Stotes navtorn of Ind
chers o oaly o s:.‘.:‘.ﬂ. acrcentase of ‘t"_u wabe

did accoivwlish, hevover, Wit Shasy U
T “.r(. 0% Lo oiilng cnn o wore Sols bo .
of the severmient cgencics but of drivaio ndustry.
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Dub 1 shcuvld say b
the Importonce of siiplification,

divisicag and &8 nury conirol ic,s Cithin $ke Lar Pro

ag vwe had in the lasﬁ war,  In China a jroat uoal s coccuplistcd In o
vory sherb time, bub you et ronerher 0VAS on &
very lindtcd pregrai, o ocelld Lring r;oti:i;';f‘r 13 S0 Chin cMeey s ovnT
tiwe Tump. Al ve could get over thio Hwip was aboub 8,000 toas o ionth
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contri b-ILlO’l to cur shtu
growp, L wish to thank

L in the lost sor,

COMLIANDER POND:

July 1949--450)8/ g
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