ECONOMIC MOBILIZATION -IN GERMANY

17 Maroh 1950
 CONTENTS

INTRODDCTION%~Colonel F. R. B cKenzié, th

1727

Page

Bielnber Of the Facul’b_y, ICAP..‘&-.ooaoo-noo.onoo-co-Aooop. 1

SPEA KER"‘"PI'O:EGS&OI' John D iﬂllle‘b'b, of COlmbla Unlvers:l.tya Cssessecone 3

GENH}PAL DISCUS ION‘....‘..‘.O..".O'...'.‘.C.Q..‘.....'"..‘...0.....;.‘ )40

Publication No, L50~112
INDUSIRIAL COILEGE OF THE ARMED FORCES

Vashington, D, C,

ey

RESTRICTED




- RESTRICTED

Professor John D, Millett, profeséor of public administration,
Columbia Uriversityy was porn in Indianapolis, Indiana, 1) March 1912,
He was for three years sssisbant secretary for the Committee on Public
Administration of the Social Science Research Council and for one year

was special assistant to the Director, National Resources Plaming Roards

e vas for a time a staff member of the Presidentts Committee on Admin-
istrative Management and early in 19l2 he served as consultant to the
Var Production Boards In VWorld Var II he was commissioned a major in
the Unitéd States Army and was assigned to the Control Division, Heal=
quarters, Army Service Forces, #here he became Chief, General Reports
Section, and historical officer., 1In the jagb-named position had over-
sight of the extensive nistorical program carried on within the tech-
nical services and the staif agencies of the Army Service Forces. He.
left the Army as a colonel, Professor 1i1lett is author of #The. Works
Progress Administration in New York City,"(1938); and uThe British

Unemployment Assistance Board,"(1939) 3 coavbhor of "Federal Administra~

tors," (1939); and "The Administration of Foderal t.ork Reliefy™ (1941).
He is also the author of a valusble study, as yeb unpublishedy "Organ-
izabional Problems of the Army Service Forces," prepared for inbernal
use in the War Department. One of his latest contributions to pro=
fessional journals is a study of the direction of supply activitics
in the War Department, published in the American Political Science
Review, April and June 194k, In the suwmner of. 1947 he participated
in an investigation in Europe of forcign logistical organizations and
methods as a mewbor of the Staff of Major General Ce Fe Robinsone '
He is prescntly on lcave of abscnce from folusnbia University and is

the execubive director of the Commission on Financing Highor Educations
. - ")




1729 -

ECONOIIC MOBILIZATION IV. GERMANY

17 March 1950

= COLOVEL: MeKENZIE: On the'occasion of the anniversary meeting
of the'0ld Guard in Munich in 1939, Hitler made one of his.famous - °
Speechésin which most- of his venom was direccted towards the Britishe .
I Waniwto'quote”justfa paragraph frrom this speechs : ‘

-+ "Thanks to owr proparations we shall fight this war undér far
casler conditicns than those of 191le Then Cormany stumbled into war
blindfolded, - But for ycars we have not only been arming the nation ,
spirituallyfbut above all cconomically, By our .far=rcaching plans we
have ensured a plentiful supply of petrol for owr German airmon, e
took precautionary measurcs %o prevent the laying waste or lavish spende
ing, of precious goods during the fiwst year of the wary. so that from
the day war was'declarced a system of rationing eamd into force which will.
scoure us against all eventualities for a vory long period of time. In
alllother.fespocts, too,'ovéry‘pQSSibility'in Germany vas developed to
‘the utmost, so that I can assurc’youw of this one fact: They will nover
be able to force us to our knees, vhether by arms or by. economic measures.,
Only one side can be the victor in this Var~-ie oursclves}y . .o

- loviy Of'coﬁrse,‘théro,are'many'arguments~that have gone on.
having t0 do with vhether Germany was preparing for a loag wars or..
whother it was-planning oh the blitzkrieg and, thercfore, did not
belicve it neccessary to make the type of plons we study for a period
of major cmergency, B S L

T

I think as we gprroach our mdbilization'probléms.it<i3‘highly
important that we pick up and loarn what we can.of the work done by
other notions, £nd it is articularly important that wre study the
German cconomie mobilizmation pleture becauge of the oft-repeated state~
ment that in“af autocrdey it is 50 much casicr to do the. job than it 15
in a domocracy, .o - R

For our speaker this morning o have gonc to Colwmbia, the home
of high-ranking Army officers, and are brihging to this platform a-
gentleman who has lecturcd hore many times, Tt ‘glves me grcat pleasure
to introduce Professor WJohn D. ilillet®, of Columbis University, who wWill ..
discuss "Economic Mobilization in Germany." Professor Wlletty o

 DRe MILLEIT: General Vanaman and contlemen: I am very happy -
to have the opportunity of coming here onte more, I alvays come whene
ever I receive an invitation, cven though, I must confoss, I om somce
times dubious about vhat dualifieations I have for coffcring any words
of wisdom to you gentlemon,'particularly'whcn I sce General Vanaman
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sitting dovm here. He spent four years. in Germany just before the war”
and saw all of this firsthond, A1l I hove done 15 look at the resulbsy
after the ovint, pick up some of the picces, and try to pub them to=- '
gether agoina « . A

It was originally suggosted that porhaps I ought. to say a viord
about the German cconomic mobilization axpericnce alongside that of. the |
British and Frenche  ¥ell, I think we can dismiss the French withoub very
gront difficulty. If thoy hed a mobilization experience, nobody ever, had
an opportunity to notice it., Tith the British, howover, it is _”zinothér"_'f
story. Somcone more competent than I will have to tall you aboub thate -

Soy I am going to confine my remorks primarily to the. expericnce
that did take place in Germany in the period just prior to the war and
during the course of that warse T ‘do that partly becausc in a sensc 1
fecl it gives me an opporbunity vo cuphasize the tremendous. importance
‘of what cconomic mobilization means in any militery cffort., I know you
do not neced anybody to stand up nero ond shout this theme, although T =~
feel strongly that many peoplem=not hore==do nced t6 undorstand some=
thing of the importance of. cconomic, preparation for vars ’ "

oo That reminds nc of a 1ittle story. 1 hoord the other. day of a
college president who was in somcthing of the same sort of spot that I
amoine He wanted to glve a cartain kind of talk. S0 he told the story .
about thé snap Courscs  You Know overy ordinary school—=—l don't mean .
thisg onecy you anderstande-ond cvery ordinary college and university
‘alvays has o snap courscs Thot is for the football playcrse ' '

It is surprising how frequently this snap coursc is always in’}_’_',!f ,
the field of the Bible or religious phrilosophy. In this particular q'
college it was a course in 01d Tesbament history that was known as the
snap coursce Bvery football player took ite It wa o snap, in parby
because the professor always asked the some question on the final coxome
inatione As long as anyonc could remarber, this question had always been

in the final exeninations Nane the major and minor prophetss

17611, on this particular occasion, this particular football
player camc to the finol examination only to find that precedent had been
brokens The professor asked & difforent questiony He said this time he
was going to sk the question about the trials of Jobe  ¥01l3_this;bbyfT
‘sat thore looking at his papor for awhilos He vondcred and vorricd apout
it, Finally he decided it was nopeless; he knew nothing ab all about -
the trials of Job. ¥hen the profcsser read the papery he found a "st'zitq--*
ment 1like this: I wouldn't want to say anything about the. trials and "
tribulations of Job. After ally they. are well knovmj besidesy his
afflictions were nierCUSs, But if youw would 1ike to know about the ma jor
and minor prophets, thoy arc 2s followss: % * e o
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. So, whotngr you \.nt to knov about German oconomic-mobilization
or nou, I am going to proceed to say ot leass somcthing about it, I
have one or two statements I wo nt to gob off my chest to start with so
e can 111ud1 boly foroﬂt, bout therie : '

 _Lhc first tnlrﬁ is tﬂlS’ I do not intond. to nzke any noral

¢nts or. 1udgmcnts about the Nazi rgglme. I anm omitting Ffor the

nt all that vhase of it, Plcase do not misunderstand ned” I an not
OﬂLtt¢D” this factor because T think it is cxactly 1rr016vont, but sinply
becausa if we allow OUTSOlV“S to get too deeply into that discussion o
would furgct‘ cbout some otn\r‘aspucts which nmight give us more relevant

Anfornation on the situation., But, lest somneone nisunderstand mey I will
start’ ith the disélairor thit so far as T an concorncd thc hholo h‘
reglnc ns a stlnkln reglme.

(]
P}

S

o "’th that off "y cncst, lot us fo*gct about tha t‘part of it'and-
,gO‘qu;} : i S y

Lho sceond tblng I cught to sav is that it is 1ﬂp0581ble in a
very short period of time to deal 1 » the deteils of the quJLCt’ oven
thougp'§omo of thogp_dc ails arc f““rly lnteroutlng.

. ‘ “In.trylng to rofrosh Ty ovm mbnory of the work done by this -
lvttle ﬁroup that wos sent to Germony by the > Woar Departnent in the suwamer
of 1947, I have gone back and locked ot the report ve gave to the Secroe
tary of the Army in the autumn of 1947, I trust that this report is in

“your library and available to you in ample quantitics in case any of you
get the courage to look at it, I will wave it in the air Just to prove
there is such 4 rcport. (Dr. Fillett- held up a copy of the roport,):

It is. Gﬁblﬁlud, "Forelgn Logistical Organizations and Methods: A Report
for tho Sccreuery of the Arwy," and dutcd 15 October l9h7. ' '

: Xou hqow, ruch to ny surprlsc, as I read back over this report
last ovonln?, I find it’ 1Sﬂ't bad at alle I didn't realizc it was as
good as I beliieve it ise Haybe the fact that time has 1pbcrvcnod nakes
it logk botter than 1t ise. :
es But I hmVC bccn ro thor surnrlsod ut two things: FLTQU’ to sce
hﬁw 1n‘SUch a short period of ﬁ1ne we acoguired as much iafornation as ve
dids. und, sceondly,” to sce how so fow peorle, apparontly, have thus far
bethered to read 1t. ;Ugyou they are not intorested, I think it has
stood very wall, - Certes inly there is no information I know shout that
has cone 10 light in the intervening period vhich would change the analysis
in any waye : ‘ - o '

-

) Asfi nattor of fact, if you wan bo gct ”tOTJ of thc pCrsons=
alitics in the lNezi roegime of this pO“lod, I thlnk by far the nost supcrb
book is He Re Trovor-Roperts "The Last Days of Hitler." I strongly

. 3
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recommohd that book to you. But I want to hention the foct that this
book wes published aftorwe made our repolte - Trovor-Roper vas a British
intclligence officer who, you will recoll, vas given the assigmmont of
running down what happencd to Hitlor in the last days of the regime, . of ‘
finding out whether he was dead or alive, Yhat ho found, confirned vhab
we had alre~dy founde Therc wag no discrepancy in his account of the
personalitics or in our nccount of sorme of the dotails of cconorie 130bile
izatione : : S
At this point I would like to tell you vhat the principol sourcces
of our informetion were, All7of the footnotes, which as a ccllege pro-
fessor ‘I put into this report, bolicve it or not, srere oriitted whon it
was printcds . The sources of information were primarily threcfolds

First of all, the Strategic Bonbing Survey provided o great.
deal of information and particularly o considerable anmount of statistics
on the funchioning cf the German cconony during tho freres That” survey
was done on a very large scile, with o sizable sbtoffe I think, on the-
vhole, it is quite thoroughe” You will get a very good picture from the
various parts cf that report, those that have been printed and thosc
that are in nimcogroph or multilith forme The point of wview of the
Strategic Bormbing Swrvey roport was not how the whol.c ccorory a5 .
organized and mobilized, but primarily vhat happened”to the econony under
the impact of strategic acrial attock. "But, oven'sd, there is a lot of -
very genoral ond uscful. information contained in ite o L

. R
¥

A sccond source of infor: ation which, in sorc ways, gave us. @
more thorough picturc and in other ways s more fascineting kind of
inforfntion, was availablec to us through the decunonts of the Hurnberg
trial, ot the Nurrberg center vherc the war crimes worc coming to an
ond in 1947, I belicve most of these papers are now in Viashingbon,
They werc all boxed up and sent at the conclusion of the trials in the
spring of 1948 to either the Department of Comncrec or thé Departnent . -

of Justicce I dontt know vhot hos happencd to theme Therc:-has-been
sore atbenpt made to gdt then ‘placed in some undversity library where |
they could be indoxed and nade available te- any porson vho wanbed to do
sone roscorch. I think the lost thing I hcard, they were still in their
boxcse ~But vhile they were still in active usc at MNurnberg, we had an .
opportunity to go over tham and that gove us o lot of informatione I
Then the. other sowrce of information wes sonc intorviews of
the individucls who were still alive and left to tolk, The rost intor=
esting of all thesc was Specr vho at thot tire vas still being held in.
the prison at Nurnberg, but vho has since becn noved te the Spandou
Prison, I belicve, oubside of or near to Berlin, wherc he can be wotched
over by all four Poverse

emepot
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of this story, I do not propose to glve you the whole sequence of events,
‘_impbrﬁapt‘as I”think‘%hey are, But I ap going to'pick‘out‘ﬁh%ée main ase
" Pects of the German mobilization experience and comment. briefly on those,
'fI'hbpé;theSe‘remarks of mine will encourage you to read some of this story
””'bédaﬁSe’I'am'sure’you will find it faseinating, ... - '

As I'said a moment agoy I simply camot g0 over all the details -

-

A  The three things I want to talk about. are, first of all, the
 'd;fficulties~of govermmental organization that the Nagi regime experienced,
Secondly, T want to talk about the relations with industry which were
‘ develbpequy the Speer Ministry, And in the third place I want 6 say
Something about’ the concept in plamning Which_underlay”all'tﬁé~economic
ympbilizqticn’aspoctsvof_the German war effort,” But all I can do in each
of these cases is just simply to give you a veryy very brief sketch of
what actually happened, I ' . B
7 0n this first matter of experience with governmental organization,
‘the Nazis had lots of difficulties. I think that is one of the most

EE interesting aspects of this' entire story, There were no easy solutions

to the problem of how to mobilize the nation eCQnomically'ibr war,‘eiﬁher

cin an'Organizatioﬁél'sense or in a policy and programming sense, I
Will speak about that in 4 moment or two, ‘ R

Z.- . There werc the usual elements involved in the organizatiocnal
situation so far as the government was concerned,. Let us roughly divide
these into two categories: the military agencies on %he one -hand, and

- the civilian agencies on the other hand, ‘ - S

On the_military‘side,'therecwere three armed forces in the
German”brganizatiOnz the army, navy, and air force, Fach wag separate
from the other, There has been some confusion on this score, I think
some peéople have the idea that therc was a High Command in tho German
armed’ forces and that it Was very influentisl, After all, didn't we = |
hang Keitel and “Jodl at Murnberg when thd War vias over?: ‘The two men
hanged at Nurnberg were' nothing more than crrand boys,for Hitler, o
Whileumaybc:they deserje&,it—~I,won!t-commcnt on thate-~TI think the hange
ingfshggcsysdvthey'wcrc more important than they actually were,

» S g story of the Geiman High Cormand is an interesting one of-
finoffcctiveness-in'many“Ways, ;Those.of“ypu,wﬁbﬂwerp around. ¥lashington,
and who: may have at various times~fclt?that the,Joiﬁt;Chiefs of Staff was

: notwquctly*onc*of-the'mbst,cfficientfOrgqnizatioﬁs,;might find some
coﬁfqrt'iﬁ’thoffact‘thﬁt'our‘Organizational and administrative problems
during1and~immodiaﬁcly,pr;boding»thc.war Were nothing compared tith vhat

-went on in Germany, o
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But it is interesting £o nobe historically that the Armed Forces
High Command camc oub of the linistry of Defcnsey which was a single
'minis’gryl,under the Feimar Republic and which remained & si.ng}.efminist:;y__
"up unbil 1935 when Hitlor transformed the Ministry of Defensc inbo a-
High Cormande. Tt was about this time that the High Corznand began. to take
an inperest in some of the cconomic mobilization probloms of the German )
Govermment. You scecy in the period preceding. the war there was No ageney
corresponding to our Nabional Sccurlty Resources Board todaYe '

 ‘Now, the ormed forces 4id have onc officer who was quitc inters
osbed in this whole probloms This man came up from the army. He had béen
in the Mechnicall end, as bho Gormans c:ﬂ_,led it. He had been in what
was SOmothing'COrresponding to the Ordnonce Departmont in our Army. - He
had hdld that kind of respopsibility dwring orld Uar L. He ‘had been

kept on in +the army aftcer the dcfoat of Vorld Far I, - His nome Was Coloncl

Geoorg Thomase Coloncl Thomas preached to a1l of the military forces the

importance of cconomic preparation for ware Finally, ho Was given the
_opportimity to move up to the high staff ond . to continme 1o proach this
gospcls That was ahout all the opporbunity he had=-to proach the gospel==
because he couldntt do much about its . -

This High Cormand did try to influence vhat was being done for -
the cconomic mobilization of Gormonye Truc 1% did not have much actual
impact upon ity as T will show you in 2 moricnte Bub ot 1oast there was
arn office in +he. Armed Forces High Command; it was originally called the”
Viar Feonomy and Armament Office, as sct up in 193Le Afber 1935, howevery
1t was called The Viar Fconomic Staff.s Later 1t wos renamced the Armed. -
Forces Economic and Arnancnt Officc. This office, I think, did have somne
impoct upon ‘the thinking of the aimed forcese o

o This office did a greab deal Qf‘goé)_d for Gorman production—-
again- from the point_zéf view of the Army, navy, ond odr forcce . BSpEC—
ially was this true from the ormyls point of views The office Wos .
constantly pressing for a11 types of additional industricl proporedness
in the cvent of vrare - Actucily, of courscy bhe, Gormans Vere cxpecting
TOT . : .

This tar Geonoric Staff wos 1inited in its influcnco 'upo’n_th’o"
High Cormand and upon the army especlallyy booause of the old Prussidn
sristocratic traditions This Maristocratic pradition® Looked upon all
-mabters ceonoric as beneath its dignitye CAfbor oll, the people vho
worked in industry ¢id not conc from thoA'old'_Pr‘uss'ian arighocracy or.
fron the aristocracy of ‘the cthor conponent. parts 6f Gormony. TheY came’
fron the middle clnsses. . An engineeT was soncone Who vosntt good crough
by birth and training to-gct .o tcp—rankihg position. The Goman,sy‘stom .
of highor cducation drev o sharp a1 sbinction between its universitics o
and its technical schools . In Berlin itsclf was one of tho largest of
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these technische hochschules, as they were called., The universities did

' noﬁiﬁé%eﬁaﬁythiﬂEV@OTdd»Wiﬁh the engineering colleges, or colleges in  “°
whi?hfengiﬁeeringﬂwas«inclUdéd in the curriculum. - It was considered

bensath their disnity, - T | R

I think this aristocratic-tradition is an important element in |
the Cerman story. We found out, for instance, that the corps.of of ficergee—-
the leaders in the armed forces—-was chosen, particularly the Géneral Staff,
by "& very highly selective process, a system geared purposely to keep out
of" 1t ‘engineers and people who were not quite good enough in family back-
ground” to ‘get into the really elite elements of the German Army. I think
if it had not been for someone like Colonel Thomas, who was constantly harp-
ing away at the importance of economic mobilization, the High Command
officials=~the General Staff-—certainly would have given less and less
atten@ipn‘té'thGESubject.'f(Maybe'that would have begn a good thing for .
the rest of the world. But, anyway, let us look at this thing now frdom
the point of view'of Germany.) . - o I

The High Command office got into a good many controversies with
the civilian agencies from 1935 on. That is not an unusual story, as you
may Have heard elsevhere. . That office neverwas able to influence or back
up thé policics of the Ministry of Economics, or, after 1936, the Office
of the Four~Year Plan, Eventually, most of, this military staff during the
war was ‘gbsorbed by a civilian ministry., Most of the personnel, including
Géﬁéﬂalffhdmés“(heﬂwas then), was brought over from the High Command
office ‘and put into the office of: the linistry of Armaments and ¥ar Pro-
duction. - General Thomas stayed thore a few months, then went back into

‘the High Command,

_ There was a great deal of .difficulty in defining what was the
relaﬁivéfspheré-of,activity of this'High Command oﬁfiéé_and.Oﬁ the
civilian offices. I will'tell you about thab in Just 'a momént.

- There were also units in the army, the navy, and the air force o
handling the procurement of direct military supplics. Each force had its
owmn scpa;atg”prOCurementvorganization.,~Each“had.itg»own,resoarch;amd
“development program. Bach had: its own procurement machinery. *Fach let
_itsAanQGQQtraété*With_indﬁétryti’Each had, its omm. depots and its owm =
;supplyiﬁysiém;ﬁMOnlyjat the end of the. war was there actually a movément
made to draw all of these supply parts ot and croate a single supply and
procursment machinery for the armed forces. : o '

f;dthinkzthap;movoment was largely promoted by factors of person-
ality rather than anybhing clse. But, enyway, the order was issued in
December 1944.  But it was too late ever to go into offect and have any’
real impacte.  But it is interesting “to note that Hitler did take steps -
at the very tail end of the war.to create a single supply system which would
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exist alongside bubt not be a component part of the army, the navy, and the
air force, However, as I say, T do not think that is very important be=
cause it came too near the end of the war, It may have been an act of
desperation, or it mey have heen just a kind of final success for one ‘par-
ticular member of the Palace Guard. In any event, most of the war effort
and all of the prewar supply effort was made through the procurement .
nachinery which existed in each of the forces, separate and distinct from .
one another, SR o Lo

“Mow, let us turn for a.moment to the civilian agencies that existed

and see what they were inclined to do to end the tonflicts that”arose‘with
the military machine I have just bricfly sketcheds EER

There had been a Ministry of Economics in the German Government
wnder the ieimar Republic, from 1919 to 1933 Tt was continued after’
Hitler came into power. The man who took it over was Hjalmar'Schacht,
with whom I presume most of you are familiar. He became the Minister
of Fconomics in 1933 and vias a very powerful personality. ~But he had |
some very definite points of view about the German economyes Schacht
came up oub of the Deutschbank~-the German National Bank~~and had a great .
deal of the financial or financicr point of view, He vas primarily inter-
ested in trying to cure sone of the defccts of the basic economy as it
had operated especially from 1929 to 1933, He wanted to buwild up civilian
production as much as possible. He was very little interested in any of
these ideas about an increase in actusl military procurcment, or in the
construction of basic facilities for military expansion. Schacht was =~
constantly trying to increasc civilian production in the German GCONONYe ~
I think it is intercsting to note here, by the woy; that the great leaders
of the Nazi Party--the politicians, tho Gauleitors or district leaders . =
throughout - Germany--werc constantly on Schachtls sidc in this controversye
They were not on the side of the military. Their point of vicy was one of
mhread and circuses," 1 guess you would call it, for they wished to prove
thot the Nazis wvere so much better than the preccding regime in solving
the problems'df poverty and unemploymente They vented tangible evidences
of this to be constontly in the view of the civilian p0pulauion.'“ '

- So, o1k the time that Thomas,.afber 193Ly was talking about the
exponsion of steel capacity, and talking about the cxpansion of raw maber=
1al resources of various kinds, and talking -about the actual'expansionfof
plants to make end items of military cquipment, Schacht wosntt interested.
at alle Schacht was cxpanding the cconomy, bub he was building up-the
civilian cnde I will give you onc illustrations:

" There was a great deal-of oxpansion.in the civilion automobile-
industry. You remembor Hitler said he was going_to’provide a family car
for cvery garage in Gormary. One big plont outside of Berlin built to -
manufacture this possenger Car Was still not converted to war production
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S late ag 1942,  There never had buen any study made to decide how thig
Lant might be converted to the: production of end items of military cquipe
. L think that is » rather good dndication of vhat the prevailing
tgp@ﬁﬁ@yﬂd;gbclief Was in the German ceonomy -clear up to December 1941,

Another part of this stoyy had to do With rav meverial resowrcos,
asngrcatly,concornod4aboutAincrensing the imports of* ravr matcpm
‘he wanted them to be used primarily for civilion end ifems of -

 Production, not for militory production, There was o considerablc ine~ *
eregse in imports and some’ stockpiling of ray mabterials, To this extent,

- Sch cht covld always. claim ho vas meoting onc of the necds of cconomio

“preparation for Vol _That,wﬁStabout;thc only aspect of it he was willing
to consider at all” fovorably, ‘ : o

f}tAﬁithe,samo time he introduccd o great many controls,ovéf_German
industry ~as:2 result of vhich a system of controls was-built up, He had
to introduce an allocations systom for stecl, a systcm vhich began in
Germany - os. carly as 1937, "This -allocations program, and the machinery
”-which‘th;dcvelchd_for;it, Was oxponded later and became the' basic method
of ‘controlling stecl distribubion.  But cven 80y While Schacht was thers
hgiﬁéfﬁprimﬁfily.concofnod}with neking sure that the raw materials weht
to thase industrics which he favored as against the industries which might
'bqifavﬁvgdkby'tha arnyy - ' e

g e

- 10 1936 a now elemant of confusion was introduced inko thik whole
organization. by the creation of the Cffice of the Four~Year Plan, At ,
thchu@ﬁbergaParty'Qongress;in~Septombcr 1936, Hitler announced the Foure.
‘qurtﬂlqn,:whichzﬁas & program to moke Gormany more sclf=-sufficient in
 itéfrawamatorial$,\espe¢iallyfby'the production of synthetic 0il and
synthetic rubber,  But. so far as we could find any .cevidence, theore nevep
Was any plan, The whole scheme come as a groat surprisc to Schacht and
thQ,Ministry_of‘Economics, who apparently had never becn consulted about
itfbcfdréhandy‘ Probably Goering, whom Hitler‘appointed'plenipotcntiary
- general of “the plan, had urged the nged to expand the supply of gasoline
“and rubbér, both of which werc essentiql,tc.his.air“fqrcc.procuremcnt;_
progrom, o SO ; c

o

. S R ; : Lo : BT e : - R,
-;w,ﬁwﬂgTthOfficc,of.the.Four~Year,Plan;did g0 to work in verious.ways
to:cxpand .and develop production methods, for synthetic materials, That
wos about 2ll-it did, But it was o constant thorn in the side of S¢hachtts

“ministry, SIS - - , e :

Now, onc rcason why Schacht took considerable intercst in thesc
problems of military preparation was that 4in 1935 the Hitler regime' passed
a secrct defensemofw=the-Reich law, which provided for certain machinery
in case hqstilitics-actually'should develops One of tho clements of this
war-timc;maqhinery‘providcd for in this sceret law was the creation of
the positionfof'plcnipotontiary.general for the economy, Vhen it became
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necessary for that system to bo notivobed, that-position would be filled -

by Schachte Schacht acted, however, after 1935, as if the position was

alrondy in cxistence, and that he was, of’course,,rcsponsiblo:fdr,thc-

. direction of the war cconomy was constantly to press for cxpanded civile
ian production rather than for cxpansion of military productione

‘ . A still’ further development took place shortly aftertards SIn
1937, about a ycor aftor the creation of this Four-Ycar Plan, Schacht’ cnd
Gocring clashed head=on over the conbrol of the civilian CCOMOLY e : Schacht
. wWas compéllcd +to recsign in Novamber 1937 For. a while Gocring took over .

the worke In Tobruary 1938, the position wes $okon over by onc of -
Gocring!s wnderlings, o man named Furke ' o

That vwias, in gonoral, just about all of the machincry that exisbed
up until the actual declarzbion of viay in 1939. There vias the Ministry of
Feonomics and the Officc of the FoureYcor Plan. The Ministry of Economics
controlled most of the sndustrial resourcces of the nations The Office of-
the Four=Yeor Plon wos primarily concerntd with the devclopment of synthetic
powr materials ond vith a fow other itoms, such o8 the production-of-steel
fron Low-gradc OrCSs : - ' ST

B Now, Hitler himsolf'waé not too much interosted in these cconomic
problcms e That is what mokes this story of inbtriguc 211 the more interesb-
inge  Hitlerls idco was short compoignse He wanbed sufficient supplics on
nand as of the momend when war began.  He yos nob intercsted in vhat S
Thomas Wo.s always calling varmoment in depths” There were very {ow rescrve
supplies on hand’ for the campalgn in Polande 0f coursc, the compaign laste
ed only thrcee veeks and rescrve supplics were not nccded.e ' SRR

‘ Right here, I might tell you an interesbing 1ittle sborye I got
hold of one military officcr in Gormany Who £old me the General Staff made
two great mistaokes, as he saw it, fron his point of vicwy in the conduct of
the wars The first mistake was the +inmotable they gave Hitler for the
campaign in Poland, . The sccond one was the timetoble they gave hin for the
conguest of the Lowlands end Froncce PR :

Tn the first placc, thoy £old Hitler it would toko about three
months to defect Poland.. 1P actually. took threo wecks, The Gerieral Staff
thon bold Hitler it would take five or six months o conquer.the~Lowlands
and France, whereas it book sixz weckss Thercafber, Hitler wos alwoys sure

" he know more than his General Staffe” He could build up a better timetbable
than the Ceneral Staffe As & résult, he refuscd ho listen to any of their
ideas of the Army General Staffe :

A sik weeks! clmpnign obviously consuued 2 considerablc amount. of
suppliese. The fronts moved so fast a depot system could not keep tp with
them, Hitler thought he had the golunion to this‘problem;‘~1f gyouw could
build vp adequate supplics, put them in the hands of the Lroops, let the
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nen: £fight like hell for a very snort pemod md thcn otop and rccoup, that
way earcrybhlng Vould work out all rlght. : . ,

he_ ’ohoaght CXth.LJ the sanc thing was ‘going to happc,n Ain Ru.:s:.a..
cll, thc troops did get"storted off on time in Juns 191 and: for a while
Jt looked as if the timetable for the Russisn co mpalgn e s'cro:Lng to be
calized, It was not until Decanber that Hitler admitted to himsclf that
’m;,s concept of wer which he had held fron 1939 to 19k ‘,nd “hich had
, bcen 8O suoccss_uu" for two full yca:cs had come to an cnd.

As I rlontlonod to you beforey it was not until 1911,2 that efforts
were *Lctuallv nede to ocrganize offcetively the economic resources of the
courbrys -k have pub more time on this th:m I had mea nt to, but I nust
tell. you‘ lnt happont.d a.i‘tcx' Fobruo:r'y. N i

: As o‘«r}y as 191;0 there had been an add:.moml ;n.m.s’cr set Upee

the Ministry of Muniti ons, with Pritz Todt 25 head, Todb was the groat
- construction man, the greet buildery in Nozi Gernany. He was the man
who had built the auvtobihnen and the Vestwall, - He wos looked upon as a
groat construction goenivs, Todb was given the Job primérily to help build
sone: ocrdnancc plmts for the army; he did build several. But the supply

~ ne tools and of some construction materials vas getting pret’oy
s Bo he began te worry cbout what could be dvnc 16 improve the -
'll'blllZg,.‘blOn of cxisting plontse He wos given some expanded auvthority ond
immedietely gtorted svng,cstﬂ ng to Croerlnr» and sonme of the army people that
~they should get more use out of the pla ats alrea dy in cxistonce. That,
~of- comrsc, meont controls and réstrictions on the civilien CCOMOHJ and
civilion output, hlch had not been in cffcct thus f'mr.- L

. Nowi, Todt was kill cd in b.n o,lrplcne 'vcc:deﬂt in¢ Fcbrv"ry 2.
‘His successor was one of« h:Ls associctes in tho Ofganiza ation Todt, - His .
nane-was Albert- Speers opccr ras, by professiony on zrchitects He did
sone-dosigning of buildings around mun:Lch, as o motbter of foct, he dem -
signed SOVCI"'Y.l 'bvpcs oi‘ bmldln *tha ot appepled to H:.’olor. ‘ S

. Speor hsa a ver*' plcesont Klnd of porsc all’cj. He wos one of the
few people who went vp to the Eoglets. Nest with Hitler. Intorestingly
" cnoughy Gooring was néver ‘as 1*’1t1mato an associate ‘as was Specr. He was
a:political associatey bubt was never in the intinate circle of the Tordlye
“Uponrthe death of Todt, Hitler made Specr head Of the Ormmz“tlon Todt.
f‘tIe gg.vo n11 of LOd‘b'S Tesporsibilitics to Spoor.

Iitlor was absolutely fo scinatod oy Spocr as o personolitys  Specr
was a big man, brogd-s;;ouldercd. Ho was o very dynani indivj.dual s O Very
decisive sort of person, In a short poriod of tire he becane o koy pore
sonality., It just happencd thet a man d4n that intimate i‘m]y ca.rclf of
H:Ltler‘s should ha Ve ‘been an orgonizing gonius and a person of greot drive,




'

In cffect, he was the 'man on norscback," if you want to say soncthing of
that sorts It so happens they=-the men on horscback-sarce the kind of -

peopld who get. things done,.. A1l the rest of us casy=going people are the
kind that do not ride horscback and dontt get as nuch donce 2 :
Specr built up»q{Vory Strong'miniétry. Its title was chathd?'*;

later on to the Ministry of Armoménts ond Wor Productione Speer:took over

. . L -
nost of the Ministry of Economicss _ -

v

Yoty Speer had a marvelous little device for winning Goeringtls
friendships He fixecd up on organization chart that shoved Goering on top
and himsclf undernecathe That is cxoctly what Goering wontede Specr hime:
sclf did not carc anything about organization chartse He put Gocring in
as hend of the Office of the Four=Yecar Plan and took a title which placed

him under Goering, So Goering went back to wearing his flowing robes and

playing with his electric trains vhile Specr ron the econonys It was'a
nice arrangement, ’ ‘ IR S
Speer also protty much took over Valter Funk through this devicc,
In October 1942, Specr arranged the crention of a new agency nominally .
within the Office of the Four~Ycar Plon. This was called the Zentrale-
Planung, or Central Planning Boards thile Speer was in charge of ib, it
still locked as if it was under Gocrings  So that nade everybody happye
Yet Spcer ran it, He ran it in a vigorous fashions i S
Specy built up mony close relationships with the arniyy. navy, cand . -
the air force. He first got his hands on the procurcnent” program ofthe:
navy, interestingly encugh, He convinced Admiral Doenitz, in the sprirg
of 193, that he could get o lot nore submarines built than the navy was .-
gebtings By rationalizing the shipbuilding industry he gowld recalize: the
submaring construction goals of the Admiralty. Now, Spcer had-an. intore
csting story to tell me aboub the menner in vhich he won over Deenibze
Heo told this to me persomally. It scems Docnitz had this list of sube:
marine consbruction goals he wanbed to moct in order t0 step up subnarine
warfare. He showed it to Spoers Spcer looked: it overs .He then”looked
over the cxisting program, that is, the actual production. outpute It -
was obvious that with the prescnt rote of production it would be conpleto~
1y impossible to construct more shipbuilding facilitics, Specr said to
Doenitz, "Give me a month to study the shipbuilding program,. It1L tell -
vou abt the cnd of the month whether the goals can be realized with
present fociliticse™ o : B
f“Speér told me he spent two nmonths going to Hamburg, Bremen, and .
Iubock, T think it was, to study the organization and production loads
of the shipbuilding industry. . He came back ond told Docnitz that if

. Doonitz would turn over the wholc procurcrent nachinery of the navy to
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faci;itiegti,Dpenitz gave it to him and said, "If you can do that, Sod

bless;yqu,;;HeretS‘theﬂmachinery." And Speer did ity

him, he wﬁuld turn out the'%ubméfiﬁés on schédﬁle without any additional

In the spring of 19l the Speer Ministry assumed responsibility
for the production of fighter‘aircraf%. In June 194 all aircraft oute
put came .under-the Jurisdiction of the Ministry, In fact, in July 194}
Goering is supposed to have told Hitler he regretted he had not turned
over the entire aircraft production program to the Speer Ministry two =
years earlier. : _ S

- There are several activities s however, which Speer never ‘succeeded
- in getting hold of, ForrinsﬁanCe,‘he never succteeded in getting hold of . ...
the.wholesfield_ofulabor supply, . After the war, he could‘thank'himself
for that, because that was what men got hanged for, You remember they
hangeéﬂFritz»Sauckel,at Nurnberg,  He was the Gauleiter in charge of the
labor force program, As 1t was, Speer. could point to the brganization
chart and to the relative responsibilities and say he did not have ,
anything in the world to do with forced Labors and that was partly true,s
He didnlt refer to thé memoranda that he had vritten to Mitler asking for - -
it, thﬁ,wanyWay),he did not get his hands on Labor supply. ' AR

. " Bauckel was a Gawleiter, o was one of the party officials and,

of course, hated Specr, He was determined he was going to control the
war effbrt.andunot‘lctvSpoer,get his hands on“it, ZFven though Specr was
an intimate of the immodiate Hitler entourage, I think Hitler still

G

thcugh@nitﬁwas;saror‘for his own povrer to havo’compcting centors of
administrative authority in the vholic govermmental. structurc, I dontt
thin&*Hitlor:was‘cvcr”rcally'scriously‘intcrcstod'in.giviﬁg"%he labor
supply ministry to .Specr,  And Spcer never got ity AR S
*yyg?4nTherd;were_othcr things that Svcer did not got control of: - The
préblgm]ofufihanging'ﬁow’cOnStructionufacilitics, price controlsy, and-
the general . control of the ‘financing of thoAgOVGrnmont,‘ihCluding tax—~
ationaprograms,»barrpwing3 and all that sort of thing, “Specr nover got -
,thaﬁ;rjiéwas,ontinclyiin the‘hahdS”of~the_Minis¢ry of Financc and roe
maincdrthqre«throughouﬁ'the'nar.j';'_ B o o 3

-7 In addition, he never suéeccdcd in getting hold of the ministry
for the:exploitation of cconomic resources outside the limits of Gormany,
He did got’ control of some of thé*plants:in,Italy;and Fronce, but he
nover got control of the plants in Poland or.Russia,  Thet also saved
him from the hangmants noosc, ‘I gusss hc could bo thankful for that vhen
Nurnbérgwcamc around, (I dont't Supposc ho vas vorrying about  that in the

- days when he was trying to get hold of it.) S ' »

Now, Speer wrote soveral memoranda ‘against the racial extormination
program., - He protested that he needed workmon; that this program of cxtopre
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minating Poles was interforing with war production in Poland, He told
Hitler if they would soft-pedal this racial crbormination program~=
not just of tha Jows, mind you, bub also of Poles=-hc could got pmore
production out. ‘ L

Hitlor was not in the least bit intorestedF-another_indication
of vhat Hitler was Jikce Spoer wrould have liked ©o usc a 1ot“offthé_ o
facilities of thc Ukraine that vore available following the German con="
quest” of that territory; but, of course, Hitler thought hc knew morc than
Specr, and so he strongly resisted, This action on Hitler's part later
?p causcd -a great deal of difficulty in the cconomy and to the military

orccse : -

, At this time I would like to say @ 1ittle something sbout the
rclationship of Speerlts Ministry to industrye Speer nad quite & unique
idea on this scorc. As carly as 193l the lcadership principlovhadjbbeﬁ”v

introduced in the orgonization of Cormsn industry under the Ministry of
Economicse - There were industry’ groups, trade groups, and chor-smallér
organizations sct Upe -Actually, all those were the trade associabions of

industry given an official kind of govermmental stotus. Although they

wore not uscd to make any important docisions, they cxistod at leaste.

Specr took over this arrangement, bub inbercstingly. cnough he took
1t over on a diffcrent bosis. He got a pledge from Hitler to the offcct

that the rclotions with industry vowld be regarded as a nonpolitical‘““f,‘ﬂ
propositidh, T think that, in itsclf, is interestings _Spoorlsrdﬁn*él‘gan'k
throughout the war was the 9solf-rcsponsibility'of industry." He organ= o
ized that "sclf—rosponsibiliﬁy"'by weans of a system of cormittecs both ¢
for the ond product produccrs and for the raw motericl produccrss

: Speer did not bring the ©op personnel of corporatiOns into these
comrittoes. Specr vag suspicious of theme He did not 1like financilcrse

e shared the gencral hogtility of the Nozi politicians toward financiorss
So he. brought in the onglnodrs, 'hoAtochnici&ns. He brought in young mClle
He insisted that cvery rcprescntativc of an industry serving on thesc o
committocs should be under 15 yoars of agce Spcey himself vag undor U5 |
yeors Of agCs But, if for various rcasons they could not get a technician
wnder LS, he insisted therc be a depubty, under 1,5 years of cge, bo-the.
an who was the roprescntabive of an industrye come

In thesc commitbee mectings——thore were subcormitiec m@ctings;{f
tLoo==production ascheduling programs Werc arranged and an intcrchange of
prodnction~information took place. The Gorman CCOnomy, in ‘torns of out—
pub 4 expandcd dboutvonc—third frompl939'to 194s The prOductioﬁ of*gnd :
Stoms of military cquipment expanded (from 192 to Sepbembor 19hky by
three times, which vwas a considcrable achicvements This achicvomcnb was
realized through Speorts rationalization progrom and through his siogan
of el fmrcsponsibility of industry.? It £ook industry cut of the control
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-of the ﬁc;cr and Dut it 1n tho hands . of “tho tychn¢01an. The hwulstry

kept protiy carcful central rocords, It did: primarily the job of troublom
15uootlng-mhe job of controlling the allocation of raw muterlalg 1n ﬂocord—
rance’ with these end item programs that wbre sct up. '

,1u a1l I can so y on this subjcet of rclatloqs :1th industry,
The structure of Lhe comnlttbos, the hames of these committecs, how they
were.set up, uhOlr organiza tlon, sizcy ond so on, you will find in this
repork if) ycu are. intorosted in it (vcferrlng to ”ﬂorc1gn Lodlstlcal
Organlzatlons and Moﬁhoas").

The third thing I want to say a word about is tho whole concept of
planning . in the.Germon Govcrnmcnt.\ This statcment by Hitler thot Coloncl”
McKenzi G read to.you in the introduction is another 1¢1ustrﬂtlon, I think,
of tno mjoconcopulon many of us have .about Gorman plonning. “There never
wak any’ such thing as 2 "mwuter-nlan" for the German cconomy, cither bee
forc or:¢ 1ng the Jar.v If you try to find some document or some sct of
‘documents you connot find thems Thoy Tore not covident in any of the files:
of the govcrnncrt mln;strles. forturuboly, the Iinistry filcs fell dinto
our honds rathvr than unosc of the quSLans. ﬁ ' : : - R

: Lhcrn viere many dllforcnt kinds of Qctlviu; 501L4 Clle LvorJthl
"ntr l Pla anning bOurd, sct up after i9h2 consisted in large nart
,out the bro"d, cnﬂrwl dircetions in hblCﬂ the cconomy was to (e
It. hud Lo mlma, or orogr me-thatever you want to eall t-—on the basis of
~the,; ormutlon that camg Lp out of *hdugtrj and on the bosis of the ine
format on up t came out of the armed forces. The primory job was one of
adjusting the trro, which was done’ throuﬂh the machinery of this Ganr 1
Plunnlnr Board vwhich Speer uct UDs :

But hat 1mprcauod mo about b this wes very much the some way I was
'1npru Sod by our own actions hore in Wi asnington during tng‘wnr,ycars.’,Ybu,
know,. Justjiu the tine the Japancse capitulated, vwe learncd a groat deal
about how %o control the Americzh cconomy, OF coursc, the Jopancse quit
gbout that, tlmo, 80 e oult, tooe ' -

: J am not so swre about thc possibilitics of sctting wll this: down
in a blucprlnL beforchand, Only out of o3 pcrion ce wore the Germans able
to develop their planning bcchnlcvvs, as well as por“prlaﬁo plamming

muchﬂncry. - ' .

5

NCW, ”h&b arc the lessons for us which woe nay'&gizvcut of 2ll this

Gernon-. pxporloncc° think the lcssons are’ bwofbld, asically. - One of
them is:&:sort of ne bive *usson, the Juhor, I think, sOmculﬂt mere

pos;;tlvc.. e
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One sati SfuC'blOl’l I get from rovigring this Gernan e&CPleﬂCO is to
realize tant Thoy rere not so cf #ficient at ccoromic mobilization. Pake, -
forj_z_r;uuqnc s the very ques $i0n Coloncl HeKenzic raised in the beginning:
Con “dictatorships. plan tnd operate morge cﬂcct‘a.vely and.-more o“lcz.cntly
than denocracies? ticlly if you arc b0 use the Germen .cosc hist )ry as an
answor to that question, it scons to me tho rosponsd 1s obviougss ~They -
werentt so succossful ab it. The cssenbial roason, ib sccns £ 1Cy apurt
from thg bread,polibics of the situation, was pcruonz’lltlcs.' Hitler vwas’
afraid of conpcoj_ng cintors of povier. He was not going to. vest absolube
aubherity over: the cconony in any onc natts  4And he novw d:Ld vest obuolu

control over the German cconomy -Spoor, althouzh Specr gotb - control ovor
more of the a,covm;y uhan anyone OT sc had up to h:Ls tince - And T think he
ﬂcqulrcd that control partly becousc of his ovn & 'MCLC pcm\mwln.‘oy, and

p‘..rtlw bCC"uSC: ox the .;C,I':UJCLS el I‘Clh”stCnCuS of um, £incs e

'”ho G crIIons 'bhuuﬁl’v’u that the war offort hod to wvmco prwrrlly
through COllu.bOl’\“ul"n on the part of nany difforent individunls, ' That -
colldbsration and cconwrtlvc, cffort wos just as har Gl f '*nfon*nr* s
harder--under the Nagi regimc as undcr our ovn c,ypwwncc. There weore at
1leost in Gormmny no ncwsphpers to turn the spotlight. ol publ icity uwpon
these conflicts. Thot vont on neover got into the press, SO the people did
nch ‘mo., ub-:u'b 3.11 +thiis intrigue tnl’o was go oirg on ﬂr%_nd Iﬂﬂ cre

Thc sc,cond big

L i csson that 1 g:)t out of 211 this a,xm,rlvncc is
that o great denl nocossa

|

sorily must depend not Just upon the individuals

but . dpon the pelicics and circunstonccos :) any porticular 'tlnc. ‘T an nob
swe all the plemning in the v orld could hove curod the Gernan deficicncies
in tlwe obsence of- ¢loarm=cub policics ':nd uch.81ons about obg ctives. Those
vore Tiissing. Turc, Hitler did have a general scnsc of vhat he vuntcd t0o-
acconplighs but he wos prebby de 101 ert in understonding the ’"1""’1’18 neccssary
Lo the uCCOI‘lpllsﬂrlOl’lu, or, let us s2y, ho undercstinated the ntonss “For.a

. long tlwe his "means' dld prove oli‘pctj_vu, though in the. ord thoy provod

Bo Eo dlsg.fbrous. S

Oty I i) nut'vor*r sanguine: b\)h‘b “hc possﬂn},lta s p; dwclo*nna
foney organization chorts and deteiled *‘l'\n " of lorganization for a Wor.
effort. But I do feocl that whot vwe con “dgvel Lop 18 a.sensc of the ormd

o

C"T’PJ.CX:LL].OS of “the subject of ccononic mobilizations T 'Lh:.ak e Can

develop & sonse of what the- V&I‘:LC‘U.S needs  8rcCe I think an do o 10'b
to clarify what the dnsnrao‘l l‘,.tj.onshgas OGL':fecn "’OnleS in viertine

ohﬂuld bCe '» . -

“hat I think we cen do is to cultivote 2 scnsc of ;cncxml undcr-
tanding of both the lT'por{nanCC of: that “is to be done and the relation—-
_ shlps in ccononic mobilizmation, -Then I thlmc i7¢ con dovelop SOnG of the
techniques of operation-~cspotially ¢ lon"*bhc dincs where fro were deficient
1n 191 and carly 1942, But I doubt very much 1f e can over hope to-

anticipate all the k,:chunst nces or all t NG pors ~nalitios that ;111- cone

L4
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to play in any partlcu*ar 31tuat10n. I think in the end the broad ele~
ments of a gituation are going to be determined by these pérsonalities
and. certaln other. ¢actors thai you and I cannot anticipate, .

What I am realLy'pﬂPadlng for is flexibility; a sense of adjuste
ments a sense.of expediency, even, in war plans and preparatlon. These
are-terribly important. Plans and’ preparation can be harmful, I think,
if:they are gone at in a sense of 1nf7e£1b311tf, in'a sense of the "1ast
word"s; ar in the Sense: of being the answver, to any and all circumstances
that.may arise, - L

Tt seems to me'%hau we have to do constantly is to think in
terms of the best available knowledge at the moment, gained both :
hlstcrlcally and from reasonable expectations of the future. And then,
we must always preserve a certain amount of flexibility and adjustment
in human relationships and in the circumstances that may arise, real=
izing these are going to be controlling in the ends It seems to me the
Whole Gorman expc“lence underlxnes some such lessons as these,

Thank you, gen*lemen.
QUESTION: Dr, Hiliett, in the course of your talk you used the
- term "TathﬂaJLZ1ng 1ndustry," wovld you ez Dlaln that a little, please?,

~ 7 DR, IILLETT' Yes, Im sorry I could not go into that in a
'llttle more. thalln ' ‘ '

: ‘ -uhau that resa 11y mcant was that an am fvl lot of Gcrnan industry-—
and this-applicd even up until 19)j2--was still operating on a handicraft
“basise llass production tcchnmques—«certa inly thosc with which we are
familiar in this countryadwore not’ ”1aogprea€ in German industry at the
time of ¢ orld var IT.

The "ratlon Tization! Program wes prqmgrﬂﬂy & program to introduce
mass rroduction tuChﬂlQUOS inte German industry genera lly; of nourge, I
ovld voint out, they learned mdst of thosc tochniqgues “from. somo of our
ovmn- factorics located in Gerrony. The produ3u10n vie had oullt up: and the
machine tools we had provided during the twentics affordcd a considerable
amount of precedent for a Urationalization! program during the war ycars,
In esscnce, that was what the whole program wase~onc of introducing the
best avaanblc proéuctlon uccnnlqvcs on Q.Wide_baulu th ouwholt'ﬁcrman
1ndustry. o E ‘ S R
STION' You pointed out’vory patently that thls man Spcer was’
a great asoot to Germgny’ourlnr the war; that he might havp bemn called.
a man on horscback,! -tould you comment as to V“ctnbr you think we “have
today ‘"the men on horscback™ or: "th orgwnluauﬂon on’ horscback! to take’
uqvantage of the lessons pointed out in the German cconomic mobilization
cxpericnce to be sure we arce forging ahcad on ceconomic mobilization?
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: IR, MILLETT: You really want me to cut my throat, 'Wéll; It
‘going to pull a sncak trick and run out from under that onees < =
I'will say no, I think it is probably a littlc carly for him
to cmergee ' S , S
GEVERAL VANARAN: Do you confine that lack of mass productionm ™
. technique to the acronavticzl industry? o
DR, MILLEYT: To a considerable extenty I would say. You sccy
they had a terrific problem with design throughout the poriod of the war.
I always had the impressions-gained mostly from some inside sourccs of
information-~that the Germans stendardized their plancs at an carly
period. However, the evidence which wo accumulated in Geormany was the |
exact reverse of that, Spoer had some trouble with the air force officials
in getting thom to standardize., Thoy werc, it scanms, constantly changing
types. That wos one of the rcasons why the production was no greater than
it was, ' :

3

: GQUESTION: Doctor, do you focl that if the Gcrmans had .cstablished
the fourth service carly in the wer it .would have matericlly helpoed thc
mititary? : ‘ L .

DR, MILLEIT: I wish I could tell yOu-that story about Buhlc and
. Fromm, I didn't have an opportunity to do thate a ‘

The army had a very intcresting arrangenent whercby they had a
~zone of the interior commandere-a commanding zoneral of the Replacoment
and Equipment Army is thc way ve transioted the titlojy that is the best
tronslation we could think of. This £cllow ran replacement and traine-
ing functions inside Cermanys. He also ren all the procurémcnt‘program‘
for the army., But Hitler simply hated the guy. He wios Coloncl General
‘Frorm, : o o - o
T tras told-~this is gossip=-by somc peop&cith&t;affcr_abcut
Fobruory 1952 Hitler refuscd to speak to Fromn 10, .1t scoms, had senb
o memorandum to Hitler saying the war wos lost, From that time on
(Februory 1942) Hitler rcfuscd cven to sce Irommy vouldn't have him
around; vouldntt lot him comc to his headguartorss

Now, General Buhle was the man who ovemsually got control, This
-is what happened: TFromm wWas implicatod_in'tho»ZO‘July'l9hh assassination
offort. I was simply cmezced when I discovered from the intciligonce
documents that over 5,000 high officials were cxueuted at that time,
Fromm was one of thesc, ‘ T

“Incidentally, I can tcll you a nice story on that,  Admiral
Conaris, the intelligence head in the IKY High Command, was implicated -
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in tlils samc offort, He was hanged ninc times: They strung,him up, cut

hin down, strung him up for ninc times beforc they killed him, (Thot was
Just.to show what Hitler thought of the navy,)

I think Hitlert's croeation of o fourth scrvice under Duhlce was an
act of.desperation in the end, I do not toke it scriously,

You asked mc about this fourth scrvice, My old boss is a great
believor in the idea of a fourth servicej he scoms 1o bi the only onc
who is, I just rcad the bible yostorday on the subjoct. It secmed you
Yain't! going to have a fourth service, AJLl T will say is, I guess it
is oubs. :

- COLOVIL CILADAUGH: My quostion has beon answorcd in vart. I wos
going to ask if you would comment on the incrcase in production from 1942
to 19Uy, porcentagowises You spoke of reaching the penk in Scpbombire

DRe IILLETT: I have it in fthis report for the various ficlds,
It shows an incrczse, as I said, of threce times from Februory 19L2 to
the peek in Scptorber 19Llie That is in ond itcms of war munitions,
understands It is not for the cconony as o vwhole, That ricant, you sce,
there vias o terrific contraction of civilian production afber February 1942,

-

COLONEL McKENZIE: T regret, gontlomen, we will have time for no
more questions, ¢ nust put Frofessor Iiillchbt on a plane., I am not
going to c¢2ll hinm 2 professor any morc, I am not going to call him a
colonel,  After this morning, you arc just "John" to 21l of us,

ool May T reassure vou that your report is in our library, "It will
in ail probcbility be included in our Hobilizotion bibliogravhy, Hove
cvery after such complete coverage this rworning, I do not know that it
will be nceessory for us to read it,

v

Thanlz you very nuch: for coming,

(16 18y 1950-~-350)5
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