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ECONOHIC. MOBILIZATION I!3L .-.G ~,~IA..IY" 

17 . ~ a r c h  1950 

COLOLTEL }fcK~,:Z!E: On the* occasion of the a~aivDrsary meeting 
of the:Old Guard in I,:unlch in 19393 T,,. • n!51er made one of his.famous 
specches.d.n which most of his venom ~s directed towards the British.. 
I wa~r~t to quoZ~e ~.~t a paragraph from t~his speech: 

"Th~ihkS to our preparations we shall fight this war und6r far 
easier co~_ditions than those of 191~.. Then Germany stumbled into war 
blindfplded. But for. years we ~mve not oD1y been arming the nation 
spirit~ ~aally but above all econom~cally. By our .far-reaching plans we 
have ensured a plentiful suppl~ of petrol for our German airmen, ire 
took:precautionary measures to prevent the lay~ng wast~ or lavish, spend- 
ing~ Of prbci0us goods during the fi~s~ year of the :~ar~ so that from 
the day %Tar, %vas, declared a system of rationing came into force v~'hich %~II 
secuaze:us against all ovontualitibs for a very long period of time. In 
all other respect s~ too~ every possibility in Germany rras developed to 
the utmost~ so that I can assure" you~. o:~ this one _.gaot °. They will never 
be able $o force us to our knees, whether by arms Or by oconomi o measures. 
Only ol~e: side can be the victor in this ~zr--we ourselves|. 

.}[ovrj of course, there are many argt~.qents that have gone on 
having tO do v~th whether'Germany rzas preparing for a long war~ or 
whether it was planning on the blitzkrieg and, therefore 3 did not 
believe it necessary to make the type of DlD~s ,v;e s%udy for a period 
of majgr emergency, 

I th~.~j# as we approach our mobilizatio n oroblems it. is highly 
important tha% r~:e pick up and learn Wha~ we C~n of. the work done by 
other -.~.tions. And it is particularly important tha t we study th0 
German economi~ mobilization picture bdcauso..of the oft-repeated state- 
ment that in"bd~ autocracy it is sO much easier to do the, job thhn it is 
in a democracy. -- 

F o r  our speaker t.~fks; o " ,~, m rnln~ we have gone to Columbiaj the homo 
o f  h i g h - r a r l < i n ~ .  Arm ~ o f f i c e r s  a ' " " ~ '  .. o ~ . ~ ..nd .are br~nomn~ :be this plat.fo~m a 
~en~±em~n who I~.o lectured here many.tlmes, It :gives me great'pleasure 
to introduce Professor ~Jol~n D. i{illet%~ of Colt~ubia University~ who ~Ii 
discuss "Economic ~!obilization in. Germany,- Professor I,dllett. 

DR. YILLETT : General vdnama.n and gent!Omen : I am vpry happy 
to have the opportthnity of coming here onto more. I always come when- 
ever I receive an invitation~ Oven~though~ I + " 

• m t ~ S ~  conloss~ i az sozle- 
times dubious about what qt~lifications I have for offering ~ny vrords 
of :~isdom to y~u gentlemen~ particularly when I see General Van~n 

! 
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sitting down here. He spent four years in Germany just before the war" 
s~d saw all of this firsthand. ~kll I have done is look at tho:results# 
after the ov~.nt~ pick up some of the picces~ and try to put them to- 

gether again, 

It was originally suggested that pori~ps I ought-be say a word 
about the German economic mobilization experience alongside that of the 
British c~.d French. V%ll~ ! thir!c we can disz~iss the French ~vithoht very 

If oy ~ , • ... i .. . : ~ " • groat difficulty, th , hod a mobilization ~xporioncoj nobody ev0r had 
~n Opportunity to notice it. iTith the Brm~-sn~ howcver~ ~t ms another 
story, Someone more competent than i will have to tell you about that. 

Soj I on going to confine my remarks primarily to ~,the expermence 
that did take place in Germany in the period just prior to ~ne war and 
during the cour~so ~ of that war. I do that partly because in a sense I 
feel it gives me an opportunity to emphasize the tremendous imports-uce 

raou.~ll " 

of what economic - ~  "zation means in any military o'ffor~, i ]:now you 
de net need anybo~j to stand up hero o_ud shout this themo~ although I 
fool strongl$~ that many pooDle--not_ hero--do nccd to understand some- 
thing o£ the mm~oroance of economic preparation for war, 

That reminds re of a 15ttio story i heord the other• day of a 
t " ~ t college prosmaer, who w, as in Sonct_hing of the smme sort of spot that 

o~u in. He ~vantod to give a certain kind of toik. So he t01d the story 
about thO snap course. You know every ordinary school--I don't,. ~ moani • 
this one~ you understand--and every ordinary college ~m~d unm~els-ty 
always has a snap course. That is for the footbsAl D] ayors, 

It is surprising how frequently this snap course is always in 

the field of the Bible or religious p nilosoph~. In this pom$icular 
"'~ " nt hmstor~ that was known as the 

college it Was a dourso in Old les0~ -~.o~• "" • ~" 

ination. As long as anyone could remembcr~ this @faestion had always been 
• - - ' . - ~  " • N a m e  t h e  major and minor p r o p h e t s  w 

in the final ex~¢,~mn~,tlon. 

lfol!~ on this particular occasion~ this p~ticular fo o~ba~-I 
player came to the final examination only to find. .that preceden t ~ .  , t~<'s hadtimebee.nhe 
__ - ~, ~skcd a diffcrent questmon. I ~ o  s~!a ~J- R -  

b~-okon. The p~oxcssor ~.. _ ,i ~,~, ~,,~ ~ Job- Well, this ooy 
was going to ask th 0 que ..... ~ ...... ,_ He wondered and worried ~bout 
sat there looking at nms paper ±or a~u. 
it. Finsily he d~cided it was hopoiess; he knew nothing at all ab6~it 
the trials of Job. Vhen the professor read the paper~ he found a State- 

the trials and 
° ~ . . . .  " his ment iiko this: I wouidn~t want to " a , "  an~-b~hing about 

trib~Eatiozs of Job. :~ioor all~ they arc ~voll knob,n, bosides~ 
afflictions-wore n%morous. But if you" would like to know about the major 

and ~linor prophets~ ~Loj arc as follows: * "~" *- 
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. jl]:." S0, ~yhothcr you vm.nt to laqo~~ about German oconomic,q:~.obilization 
or ~ot~ ! '~,~ going to proccc~l to .say at least something about it. I 
hay c onc ~ or two statements ! ~Tant to'gut off my chest to start ~~th so 
we can ~mmediatcly forget about them. 

<~'::-~ • The first tnmno~ " ~ is this: I do not intend to .~k.~.. e any moral 
cc~.~nt~ or jud~aents about the Nazi regime, i ~ omitting for %he 
~o~icn~-~_!.,. .. • that phase, of m~.'~ Please do not m~suna~rot~,nd~ " ~ -"~ ,.~e|~ ~ " I m:~ not 
oDitting this f~ctor because I think "t is exact! ~ ~rre~evant but ", 

~<ouid forgot about some other aspects 7~'hich might give us more relcw~nt 
information on the situation. But, lest someone mis~uderstand me~ I wi]! 
s~art t}ith the discla~iOr thi~t so far as I s~ concerned the whole Nazi .< < 

reg~J~ Was a ~ stir~<ing regime, 

. ~]jith that off my chest~ 10t us forget about that part of it and 
go on, .. 

The second thing I ought to say is that it is impossible'in a 
very short period of time to deal ~,:.ith the details 5f the subject~ even 
though~, some of those details sxc fairly intorcsting. 

- ........ In trying to refresh my ov~ nm;~ory of the ~'~ork doneby this 
littie, group that was scnt to Ger~rmny by the War D ~ ~, ep~tr, cnt in "the s~,ummcr 
of !9h7, I h~vc gone back ~ ~ ; anc~ loo~(ed ~t the report we gave to the Secre- 
tory of the Army in the aut~J~n of 1947. I trust that t~__s~-~ report is in 
your ~!ibroA~j and available to'you in ~ple quantitics in case any of you 
gct the courage to look at .it. I ~,~ll wave it in the air just to provc 
there is s<ich a report. (Dr. l~dilett, held up a copy of the report.) 
It is entitled~ "For eign L0gistical Organizations ,and l(et~ods : A Report 
for the Secretary of the Army," stud dated 15 October 19h7. 

< . 

You[know~ much to my surprise, As I read back over this re~oort 
last evening~ I find it'isn't bad at all. ! didnlt realize it ~ms o.s 
good as I bclic?c it is, "~aybe tne fact that time has intervened m~es 
it leek better than it is. 

, ....... B u I have bccn rather sttrpriscd at tT~o things: F_,~o~ to see 
how ihls~ch 'a Short ~ per.,_oa of time ~,'e acquired as much information as v,~e 
did~ kud.~ sCcondly~ to sec how so few pcople~ app~sntly~ have thus far 
bcthc6cd to read it. Iiaybe they are not interested. I bhi~ it has 
s,,t99d: np vc~g well. Certainly there is no information I know about that 
has comc~ t6 light in the intervening period ~,'~ich would change the analysis 
in any }'~05~, 

As a matter o_ {' fact~ if you want'to get a story of the person- 
alities in the Nazi regime of this pcriod~ I think by far the most superb 
book is H. R. Trevor-Roper,s "The Last Days of H_t~cr " I strongly 
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recom~ohd that boo;s ?be you, ~ut I "cant to mention thc fact that this 
book was published aft~r'Wc made our r.epott. Trovor-Ropcr-~:as a British 
intc!ligcnce officer who s you will rocallj was given the assigr~nont'of 
running down"~:hat happened to Hitler in the bast days of'the rog',~c~ of 
finding out ~vhcther he was dead or alive. ~!&at he found~ confirmcd ~.l~at 
we ~ad alre"~dy found. Therc was no discrepancy in his account of the 
persOnclitics or in our account of some of the details of econor.~c mobil- 

ization, 

At this point I ~-rould li/co to toll you who~ the principal sources 
of our information ~:ero. ~ll of the footnotes, which as a college pro- 
fessor 'I put into this report~ believe it or not, ~rero emitted ~han it 
was printed. The sources of infomation were primarily threefold: 

Fibst of all, the Strategic Bo~ing Survey pro~.idod a ~eat 
~ ~ ~ v considerable m~.ohnt of statistics deal of information and p~.rt_.cul~.xlj a 

on the functioning of the German economy during the @~'cr. That ~ survey 
• ~ 

~vas done on a very largo scb2~o~ ~°~ith a smzao~e st~tff. I think~ on the 
wholc~ it is quite thorough." You will get a very good picture from the 
various parts of that report~ those that have been printed and thos0 

• ~ ~til~th form. The pbint of vie~r of the that are in m~cograon~ ~ ~ or m~ -. 
Strategic Bombing Survo7 report was not how the whole ocogomy ~.va~ 
organized and mobilizod~ but primarily wliat" happe{)od'to the economy under 
the impact oY strategic ~or.m,.~l attack. But, even s6~ there is a lot of 
very general and useful infon:~ation contained in it. 

A secon~ source of information, which~ in some w#~ys~ gave us a 
more thorough picture and in other ways a more fascina@ing :kind Of 
inforigntion ~, was available to us through the doct~tonts of the Nur nborg 
trial, at the Nurnberg center where ~.ne war crimes wore CO~ng to an 
end in 1947o i believe most of these papers are now" in V'p.shington. ,. 

~ 
They were all boxed up and sent at the conclusion of the tr_~.ls in thc 
spring of 1948 to either thc Deparhucnt of Commerce ,or the De~rtr.~ont 
of Justice. I don~t know ~.~hc.t has happened to theme Therc . has - bcen 
some attempt made to g6t them ip!aced .in some ~.ivcrsity library, where 
they could bc indcxcd and made available tc any person ~;ho vantcd to do' 
somc rcscc.mch. I think the last thing I hcard~ thcy ~:,~crc still in thcir 
boxes. :..But ~,~le they ,,~mre still in active use aZ Nurnberg, w5 had an 
opportunity to go over them and that gave us a lot of information. 

• ! 

Then the other set, co of information was some intorvio ~rs of 
the indi~&duals ~-.:ho 7;ere still alive and left to talk. The most inter- 

~,~.:e was still being hold in osting of all those was Spoor who at that ~",~ 
the prison at Nurnberg~ but who has sir, co boon ~:tovcd to the Spandau 
Prison, I believc~ otrbside of or near to Berlin~ ~vhcrc ho can be ~'atched 

over by all four Podsors. 
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As !'said a moment ago~ I simply ca_~n 
of %has story. I donor prooSse to 7~'$,^"~L'. ±ot go over all the :details " 
mmpQrtaut as I th'~ +~ ..... t ~,__ ~ ~u~ ~one wno±e sequence Of ev 

. . ! ...... ~ ~-~, out i am ~oin~ to ~ ^~,~ .~.~:c . ents, 
"pec~Sbf -theGerman mobilization o o ~ ..... ~ ~nree main as- 
.... ..experience and comment, briefly on those. 

. .. I hope these remarks of zdne will encourage yo~ to reai some bf this story 
..... bec.auseI., am sure. you will find it fascinating, ./. - - 

': The three things I want - • , .. 
a.mff!cultles of o ' - _ 50 talk about are , flrst of all t' " 
o_.__. ~, , g ver.nmental organlzatio~ +.~+. +?- ...... 3 ne 
~uunc~. 'i want to talk about the ~i ~+~.'~f'-'~..~_. 7~ i~. i~azl, regime experienced, 

..... ~u±~ ~vl-on indus~'ry which were 
developed by tl~e Spoor Ministry, lu~_d in the third place I wantt'o say 
:something about ~ the concept in planning which underlay, "all tie economic 
m0biliza, tion aspects of the German war effort, But all I can do in each 
Of thes:e cases is juEt'simply to give you a very, very brief sketch of 
what actually happened, 

on this first matter of experience ~'~th governmental organization~ 
the ~azis had lots of difficulties. I think • that is one of the most. 
interesting aspec.ts of this' entire story. There were no easy soi~ti0ns.. 
to. the problem of how to mobilize the nation economically for war, either 
in an organization~l sense or in' a polic~ and program~ng sense, I 
will speak i abe ut that in a moment or two, 

. There were the usual elements involved in the organizational 
situati0n so far as the government was concerned, Let us roughly~divide 
these into two categorieS: the militar~ agencies on the one h-and~ and 
the.,c!vilian agencies on the other hand, 

SeorT~a~ o On the mili~e~h~aside''there"were three armed forces in the 
h rogthcl zat" ~ "iT~ j sa~my~ navy, a n d  a i r  force. Each was separate 

~' "" me confusion on this score. I think 
some p6ople have the idea that there was a Hizh Command in the German 
arm.qd-forces and that it was very influentisl. After all) didn,t we 
hang KeiteL ~ ~d)Jodl at ,Nu~.nberg when the war was over? The twomon 
ha~ged.at ~-urnborg were' nothing more than errand boys.for Hitler. " 
V~,hile maybe they desexed it--I.won!t conz~ont on that--I think'the ha£g- 
ing sug2est.ed, they were more important than they actually were . 

'The story of the Ge.rman. !Hi@h C0m~nand is an interesting one of" 
ineffectiveness, in many ways. Those of"you vie wore 

-r ~ • and ~ho.~may nave at .... ~ ..... . . . arotn~d,?fa'shington~ 
not ~-~-,~ ~ .- .... - :~rmou s .  ,, . t~me~ .f~it. tha5.- the Jomfit. ". .;Chic" fs oi" Staff 

u~. one of ~nu..most efficient 0rgan~zatioiis,. m i g h t -  . . . . .  find • some was 
co~0r% in the fact tha:t .our organizational and a.dministl~%tive problems 
during and imnodia%-oly procoding the .~,~ar w.ere nothing compared with what 
went on in .Germany. • .... 
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But it is interesting to note historically that the Armed Forces 
High Comnand came out of the ~:iinistry of Defcnse~ which was a singl e 
ministry under the ~cimar Rep~olic and ~vhieh remained a single ministry 
'UD~ ~til 1935 when Hitler transformed thCthat~4inistrYthc High°fCo~r~-andDofonSeboganintOt0:atake 
High Command, It uas about this time 
in interest in some Of the economic mobilization problems of the German 

• ~ :- ~ ~criod -nrcccding the war there f:as no agency 
Government. You our National Security Resources Boar~ ~oaay. 
corresponding o 

No'v, the armed forces did have one officer who was quite inter- 
ested in this ~vholo problem. This man c~.~e up from the army. Hc had b~on 
in the .technical" Ond~ as the Germans called it. He had boon i,% ~,,hat 
7~as something corresponding to the Ordnance ~Dcpartmont in our Army. He 
had held that kind of responsibility during :.orld i)hr I. He had bccn 
kept on in the an'~y after the defeat of !Torld Wcm I. His no~.e was Colonel 
Goorg Thomas. Colonel Thomas preached to ill of the'military forces the 
ir~rportancc of economic preparation for ~,,ar. Finaliy~ he v'as given the 
opporZhnity to move up to the high staff and to ce~:binuc to preach this 
gospel. That was about all the opportunity ho had--to preach the gospel-- 

because he couldn ~t do much about it. 
" " ~o what vras being done for - 

This }~igl~ Come, and d~d try ~ in~-u~nce ~_d not have much actual 
the ccono~ic mobilization of Germany. Truo~ it; But at l~°+, .... thor was 
impact upon it~ as I will shov: you in a mo.i~on0. 
an office in the Armed Forces High Command} it was originally called the" 

, ~-~ Office, as sot up in 193h. After 19~5, hov:ever,e ~ 
Y~ar ~onomy and Armada.cue T ~ -  rcno~od the Arm a 
it was called the Thr Economic Staff. ,~ater it w a s  , . 

Forces Economic and krm~cnt Office. This Office, I thii<~ did have some 
" " forces. 

" ~['n impact upon the ~nmn, m g of the armoa 

This officc did a groat deal O f" go 0d for German production-- 
again from the point_ ~f view of the army~ no.~r, a~.d ~ir force, vrasESpec- 
jelly was this truc from the army!s point of vieW, The e fi ~ice 

• , . . . . .  " 4 ~ d u s t r i a l  proper e~noss 
• " w . ~ , ~ , . . . - ,  . . . . . . .  , ~  ~ - w o r e  expecting constantly orcssmng for all ~"~"~ of aadit!o~ . . . .  

+ualqv. of courso~ the u~.m~-no 
in the event Of war. Ac~ - - - . , . ,  

' , - , 

' ' • ._  . . . . . . .  i t s  inf .uo,%Oo, n t _o 
• T h i s  i r a r  E c o n o n & c  o ~ a ~  .... ~ - a ] l  2 b e e s ,  U s e  o f  t h e  o l d  y r u s s z c m  

Iiigh Col~anc[ anc~ upu~ . . . . .  ~ 
a~ n~-ty. Art r all~ she pooplo 7,he 

mstters oconommc as bon~ath mt~ .o_~, +~ old'Prussman ~].stocrac~Y or 
w o # k c d  z n  ~ n d u s ~ r y  area  n o ~  co,...~ " , p a r t s  o f  G o r m , o n y ,  T h e y  c a m e  
fron the aristocracy of the other c o m p o n e n t .  

closses, engineer w a s  good 
from thc ...... ~ - ~-_~o..~n~ oo~ition. The German s~stcm 

of h4 ~cr cduco~xon ~re~, and its technical schools. In Berlin itself was one oT the largest of 
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t h e s e  ~e: ..... 
.. u ch~nl,sche hochschules as theywere called. The universities did ": 

not N~?e::a~yth~g 
.... .... to do ~vith the engineering colleges, or college~ in °? 

which engineering was included in the c~rricul~m. It was considered 
beneath' their, dignity. - 

--u :-:-i ~hin~ this aristocratlc'tradition is an important element .in 
the German •story. Vie found out, for instance, that the corps.of officers--- 
the leaders .in the armed forces--was chosen, particularly the G~neral Staff, 
bY~aivery highly selective process, a system geared purposely to keep out 
of"it 'engineer,s and people wl~o ~rere not quite good enough in fami]~r back- 
ground to get ~mto the rea.lly elite elements of the German Army. l" think 
if it. had not been for someone like Colonel Thomas, "who was constantly harp- 
ing awayit the importance of economic mobilization, the T~" .n, gh Command 
offlczals--.the General Staff-~certainly would hav.e given less and less 
atte~tion t~ the subject. (~,~ybe that would have b~en a good thing f0r 
the rest--of the world. But, an2way, let us look at this th~ng n~,r from 
the point of vievr'of Germany.) "" 

.. The High co~mand office got into a goodmany controversies vrith 
the ci~/~lian agencies from 1935 on. That is not an unusual story, as you 
mayhave-heard els~;~rhere.. That office neverwras'able to influence or back 
upth~ P01icies of the Ninistry of'Economics, or, after 1936, the Office 
of the: Fonr-Year Plan. Eventually., most of. this military staff'dur/_ng the 
war ~:ras/absorbed by a civilian, ministry. .~.~[ost of the personnel, including 
Ge~al Thomas. , .: . . (he'was then), vras brought over from the High Com~mand 
off~ce ,~nd put into the office of: the L[inistry of Armaments and T~ar Pro- 
duction., Genera.1 Thomas Stayed th~re a few months, then ~-~ent back into 
the High Command. 

. . : • . 

There wasa great ~eal of .,difficulty in.defining'what was the 
rela%.i~@ sphere of activity of this ;.High Command office and of the' 
civ.ilian offic.es,. I ~!rill"tell you about that in j~st :a momenT]. 

• " . .t - ,- ', , . 

Thege Were also u~_its.: in the army, the navy, end.the air force 
handling th~ procurement of direct military supplies, Each_ force had its 

r " ~* " 7 • • • . , 

c~no_ sops~a2e p~ocurement:, organ,lzatlon, -Eabh, had its, c~:,~ research and 
deve!opmen5 prd~ram, Each had. its b~m .procur.e~en% machinery, " Each let 
its .c~nl oontracts ~rith ind%stry,:: Each ha~, its:. ovm.. depots and its cz~rn ". 
supply Sys(t~:,  !, Ont3:' a t  tl~e end o f  the:  war was there actually a moveinent 
made to drav: all of these gupp.ly parts out and create a. single supply and 
Procurement machinery for ~he armed for.ces .- . .  " 

i think tl~at movement v, - ~ • • ' .... r'~" .... v-" ".' ..-. .as l~r~ol3r promoted by factors of oerson- 
Dec~i(brr~ner-.~San a n e - h ~ g  e l s e . . . B u t ,  an3~,zay,.the o r d e r  was issued, in 
,eel,..~oa~!4"Bu~U~b~ts~.~;~ttOeO ~$~  eve r . t o  go i n t o  e f f e c t  and l~ave an~t 
- : " ...... r sting to note that Hi.tler did take-steps - 
at the very tail end of the war,to create a single st~;opl~ system wh.~ch Would 

'7 



1 7 3 6  

exist a!ongside but'not be a component part of the array3 the nav~ and the 
air force. However~ as I say~ I do not think that is very important be- 
cause it came too near the end of the ~var. It may have been an act of 
desperation, or it may have been just a kind of final success for one par- 
ticular member of the Palace Guard. In any event~ "most of the ",-ar effort 
and all of the prewar supply effort was made through the procurement 
machinery ~.~fhich existed in each of the forces3 separate and distinct from 

one another. 

Nowj let us turn for a moment to the civilian agencies that existed 
~ • and see ~'~hat they vtere _ncllned to do to end the 5onflicts that arose ~;~th 

the military machine I have just briefly sketched. 

There had been a ~[inistry of Economics in the German Government 
under the i/eimar Repuo~ic, from 1919 to 1933. It ~vas continued after" 
Hitler came into porter. The man ~vho took it" over vras Hjalmar Schacht, 
v~ith ~hom I presume most of you are familiar. He bec~mme the l~[inister 
of Economics in 1933 and vras a very po~erfu! personality. "But he had 
some very definite noints of vicar about the Gcrman economy. Schacht 
came up out of the Deutschbank--the Gcrman National Bank--and had a great 
deal of the financial or financier point of vi~'r. He ~ras primarily inter- 
ested in tr>~tng to cure somc of the defects of the basic econonv as it 
had operated especially from 1929 to 1933. He ~vanted to build up civilian 
product~ on as much as possible, lie ~vas very little interested in any of 

- mml~tar~ prbcuromcnt~ or in the 
these ideas about an increase in actual " " ~r . 
construction of basic facilities for me_meaty e~xpansion, Schacht ~Tas 
constant]y t~ing to increase civi!ian'prOduction in the German economy, 
I thir~ it is ~ nteresting to note ~%ore~ by the ~ay~ that the great loaders 

- ' " s district loaders 
of the Nazi Party--the politicians~ the Gaulo~tor or 
throughout Oermany--vzero constantly on ochachtl s side in this controversy. 
They v,'ere not on the side of the military. Their po~%-b of vi~v ~vas one of 
"bread and circusos~" I guess you v,ot~d call it~ for they vrisSod to prove 
that the Nazis rrorm so much better than the precmding regime in sol~ing 
the problems" of poverty and unemplo~ont. They ~ranted tangible evidences 

C iV ~! l <~n of this to be constantly it± the vie'~ of the " ~ "~ population, 

So~ all the time that Thor~.s~ .after 193h~ v~as talking about the 
expansion of steel capacity~ and talking about the exp~sion of rsmr matcr- 
ial resources of vs~rious kinds~ stud talking .abOut the actual ~sns~ on of 
plants'to make end items of military oquip~cnt, Schacht ~asnlf interested 
at all. Schacht ~:~as cxpanding the cconomy~ but'he vras building uP ~;the 

civilian end. I ~ril! give you one illustration. 

There ~vas a great dcal of expansion in the ci~_lian automobile 
industry. You remember Hitlcr said ho ~-as going to provide a family car 

bm~ plcnt outside of Berlin bui!t to 
for cvcry garage in Germany. One "~ 
manufacture this passenger car v~as still not convertcd to v:ar production 
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as late as IO;-o ~- " 
., :-.- : . ,  .... ~ - ~ . . J ~ + ~ ,  l n c r e  n e v e r  h a d  b e e n  - , 
Pint, might be c.~-,~,~.~,+, ~ ,- i, " . .. a,n~ s#ud~; made te decid~ ~, ~4 

endchc~ or belief "~as Lu th- ~, . . . .  - ' f what tl,e prevai!in~-" 
.... :, ,.- : ' ; ' ~u uerman economy cJ_oar up to December ..19~. 

Another part of this sto~ had te do ~,~ith raw rectorial reso'c_~ces. SchmCht"w#:s 
...... . ..... ,,:.; .. • greatly conccrncd about increusing the ~mDorts ~ .... r--- 

- ~'~mar~y :or czv:Izo~ end items of 
cr:c:~soPr°ducti°n~in nOtr fOrandmilitary~ production. There was c. considerable in- 

impo ts some otockpiling of raw materials ~ ~,-~- - . 
• ' " ~ - • &U O~I_S ' ' C a S e m e n T , .  

S6hlacht bould u.h::ay~ Clu~uq. he was moct.~mg one of the needs of economic -" 
preparation for :~ar. That.w~.s about the only aspect of it ha was willing 
to consider at all favorably, 

A~ the same time .he introdu.ced a great 
industrT, a s .  a r ~  + ^~ . . . .  many controls over German 
, ~  ...._± ~ ; .  : ' .  . . . .  % ~ 2 " ~  y ~  ~Tn .~cn  a s y s t e m  o f  c o n t r o l s  w.- ,o  :- " . 
~u "n~roo.uce an allocations sv~+.~ ~ ...... - ?'~ ,~u~it up, He had 

, ~,~,, ±u~. s~eci~ a system u:hich began in 
~Germamy as. early as ]-937. "This allocations, an.~ P . 

program~ c: the ~,ch:nery 
which'Was developed for it~ was expanded later ~:d became the~basic method 
of :controi~ling steel distributio:~. But even so~ while Schacht was thor6 
he WdS-~rira~rily concerned w " ~ - '  
. . . . . . . .  ~.~on making sure tha-~ the raw ":-~turLls~ " ~ weht 

to those, industries whioh he favored as a~a • ~+ 
bo.,f~:~gr.ed by-th~ ar~g.. ~ ~n,, the industries which m~ght 

. :.::in 1936 i now element of confusion was introduced into thi'Swhele 

. , . ,  , ' :  , ,  ~ ,  , Y r ~ g r e s s  i n  , S o  ~ . e ~ b C r  -'. - '. " 
Year. Rlan-which w~g ~ :--- , _ P' , ~ !~36~ Hmtlcr announced the Four- 

.~- .... ,' " . ........ pz'ogr:.m ~o n~,ne qermany more self-suffici.cnt in 
its.raw.m.atcrials~ 'especially by the production of s : '  " 

• ~ n o h G g z C  oil and 
s~,/ntho~ic ..rubb0r, But. so T%ur as we could find any evidence~ thorpe never 
was any plcm~. The whole Scheme code,as a-groat surprise te Sehacht ~ " 
the Xinist~#. . .el Economics, who aDparent!y had never been consulted about 
it-beforehand. Probabl~ Goering~ .whom Hloler appointed'" ~ plenipotentiary 
general-of~thoplan, had urged the need to .eX~und the supply of gasoline 
.end .ru~bcm~ both .of wl~ich .wore essential to. his air force proctu~ement 
Pr0grc~-" t "" ' " " 

- g h c . O f f i c e  o f  . . . .  " : :  " * : " ' "  " ,the .Fou~-Yoar Pia~ did ' " " 
to-exp~d .and develop go tg. work in .varidus .ways 

production me'hods :for s~uqthetic materials. That 
w'as abgu~ c:l~ it did, But it :~,s a constant thorn in the side of Schacht,s 

- .iD_ls ~l~, 

Now~ onc reason why Schacht took considerable interest &n those 
problems o.f ~&-litary preparation ~,:,as that in 1935 the Hitler regime" passed 
a secr.,ct defense-of-the-Reich law~ which pr6vided for certain m:chincry 
in case hostilities actually should develop. One of the elements of this 
war-time machinery provided for in this secret law was the creation of 
tb~ position of ~ • ~ '' 
-~ P±enzpo~en~ma~.. general for the economy. 7:~en it became 
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to bc activatod~ that" position would be filled 
necessary for that system ....... • ~+~r 19~g.as if the position was 

by Scnacht. ........... - . . . .  ~ ...... c rcs~ons~o~ ~u. .... 
alrcady in existence, and tha~ ne v ras~ u~ ~ ~ " cxp~mdcd civil- 
direction of the v~ar economy was const~t!Y to press for 
jan production rather than for expansion of military production. 

.~ coo sUort!y after~ard, In 

. about a year a~t~r the crcation of -~nis 1~our -~. . ......... . , . ~ "., ; ~ .... 
1937~ . ~ , ~ of the C~v~l~an economy. ,Sch~-cn 
Gocrin~ clashed head-on ovcz thc convrol . v.~hilc Gearing took over 
was compcllcd to rcsign in November 1937. For a 
the work. In February 1938~ the -position 7~as taken over by one of 

Gocring~s underlings ~ a man named ~5~* 

That was~ in gcncral~ just abou~ all o~ thc machinc~/ that axistcd 
up until the actual declaration of ~Tar in 1939. Thcrc was the },iinistry of 
Economics and the Office of the Four-Ycar Plan. The ~ffihist~g of ~honomics 
controlled most of the industrial resourccs of the ns%ion. The Office of 
the Four.Year Plm~ was primarily conccrntd with the dcvclopmcnt of synthetic 
raw materials and ~,~th a few other itcms~ such as the production of steel 

from !ow-gradc orcs. 
- . . ° 

Now~ Hitler himself was not too much mntcrcstca in theSe economic 
problems, That is what makes this story. .. of intrigue all the more intereSt-on 
ins, HitTer,s idca ....... snore campamg TM Hc wantcd sufficient supplies 
hand as of the moment when war began. He was not intercstcd in what ~m e wore very fo '~ '~  reserve 
Thomas was alv~ays calling ,armament in depth." ±nor 
supplies on hand for the campaign in POland, Of' coursc~ the campaign last- 

ed only three weeks and reserve supplies wcre not ncoded, : 

Right horc~ I mizht tell you an interesting little story. I got 
hold of one military officcr in Germany who told me the General Staff made 
tv;o grcS.t mistcl<cs~ as he saw it~ from his point of vicvr~ in the conduct of 
thc war, The first mistake ~ ...... the ~mo~ab~e they go.vc Hitler for the 
co~paign in Poland, The second one'was the timetable they gave him for thc 

concucst of the Lov~lands &ud 9~s.nce, 

In thc first plaec~ they told Hitler it would take about three 
months to defeat Poland. It actually took three v~ccks, Thc General Staff 
then told Hitler it would take five or six mor~ths to conquer the Lowlands 
and~France~ whcreas it took six wecks, Thcrcafter~ Hitler was ai~;~ays sure 
hc knew more than his General Staff," Hc coL~d build UP a better t~uctable 
than thc Gencral Staff. As a r~st£[t~ hc refused to listcn to any of their 

ideas of thc Ax~uy Gcncra! Su~ff, 
~ c considerable amount of 

them, Hitler thought ne na~ ~ , n c  s o ~ , , ~  - .  ÷ . . . . .  
build up adoq~to supDlics~ put them in the hands of thc ~roops~ ±e~ ~ne 
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men f~gh% like hell for a very short period and then stop and rccoupj that 
way eyer~ng would work out all right. 

~_ !~/: Hc thought exactly "the sa1~ic thirg was going to happen in Russia. 
T{ellj the troops did get°'startcd of~ on t~e in Jun~ 19hl and for a while 
it looked as if the timer&hie for thc Russia~q campaign was going to be 
realized, it was nGt until December that Hitler admitted to himself that ~ " ~- ,~ 
ti~&s c~nccpt of war ~hich hc had held from 1939 to 19El 5rid which had 
been sp sugccssf~! for two full years had come roan end. 

As I mentioned to you before~ it was not tuntil 1942 that efforts 
were actually z z~e to organize effectively the econor~z[c resources of ,the 
count~ ~. i~ have put nero time on thi~ than I had ~cant to but I must 
tell you what happened after Februar~j. 

As early as 1940 there had boon an additional ~nistry set up-- 
the }iinistry of ~[uniti0ns ~ ~?ith Fritz Todt as head. Todt was the great 
clonst~uction >~o.n3 the grcat buildor~ in }hzi Germany. Hewas the man 
~qo had built the autohihnen and the ~:e,~,.~. He was looked upon as a 
great construction genius. Todt was given the job primhrily to help build 
some or~Luancc plants for the army; he didbuild several. But the S~pply 
o£ :mac htne tools an8 o£ some construction r:~aterials was getting pretty 
tigh%~ "~o he began to worrf about What could be do~C to ~nprove the 
utilization of.,cxisting plants, He ~,~.s given some cxpanded authority ~£d 

ta £.umedictely a • .rted suggesting to Goofing ,and some Of ~ the ar~/ people that 
~hcy should, get more Use Out of the plants already in existence. That, 
of c%~se~ ~ucant controls c~ud ~cstrictions on the ci~llian cconomy and 
civilian output, which had not been in effect thuS far. 

" ~  • No~ Todt was .killed:in an airplane accidcnt in'Fcbrtb~ry i9h2. , 
His successor ,was ol~. o f,.his associates in the O~ganizatiOn T0dt, His 
namer was AlbertSpoor# Spoor w~s~ by profession~ an ?mcb.itect;. He did 
some-designing o fbui!din~s .... "~ " around. £un~ch; nsa n!att~er :Of" fact~ he do, 
signed seve~l, types of bui.!di~s ithc:t[ appec~ed to Hitler. . .  - -. 

Spoor ,had a ver~-" plehsant kind. of pcroonallty, He was one of the 
few people v4%e went Up to the Eag!els. Nest ~.:~th :litl6r. Interestingly 
cnough~ :Goering was nuvor as'.intimate an associate .as was Spoor. He was 

out w~,,s never in the intL~a~e circle Of the f az~ily, a_ political associate~'~ ~ 
Upend;the death Of Todt, Hitler made Spccr head of the Orgahizgtion Todt, 
He.ga~c all of Todt~S rcspon~ibilitics to Spoor. 

hmt!er was absoiute!y f,..scmnavcd by Spear as ~. pcrsbnaiit~ Spoor 
%~ms a big nan~ broad-shottldercd, He was a vcry dyn~c individual~ a very 
decisive sort of person, In a short period of t~e hu oec~u~e a key per- 
a6nality. It " ~t 3uo happened that a man ,in %hat intimate fc~mily circle af 
Hitlcr~s sho~d havc'been an organizing goni~s and a pcrson of gre~:5 drive. 
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In effect~ he was the "man on horscbacl%" if you want to say something of 
that sort. It so happens they--the men on horseback--arc the Idnd of 
pcopl5 who got things done. A].l the rest of us easy-going'people arc the 
kind that do not ride horseback and donlt get as much donc. 

Spoor built up a Very strong r~nistry. Its title ~ r a s  changed 
later on to the ~,iinist~£ of Armam6nts and "~&~r Production. Spoor took over 
nest of the l~!m~s~r~g of Econom!cs 0 

4 

}b~V~ Spoor had a r~rvclous little dc~ce for wirming Goeringls 
fricndshipe Hc fixed up an org~uization chart that showed Goofing on ,top 
and himself madcrncath. That is exactly ~hat Goofing wsmtcd. Spoor h~u.- 
self did not care anything about organization charts. He put Gocring in 
as head of the Office of the Four-Year Plan and took a title which placed 
him under Goering. So Ooering went back to wearing his flowing robes and 
playing with his" electric trains while Spoor ran the economy. It ~as a 

nice arrangement. 

T~ '~  , through this device Specr also pretty much took over , c&tcr Funk 
In October 19h2~ Spoor arranged the creation of a neTr agency nominally 
within the Office of the Four-Year Plan. This was called the Zontra!e 
Planung~ or Central Planning Board. -i~i].e Specr 7"as in Charge of it~ it 
still locked as if it T,'as under Goering, So that made ovcrybody ,happy~ 
Yet Spoor ran it. He ran it in a vigorous fashion. 

Spee~ - built up .many close relationships v:ith the arz~y~, navy~ and 
the air force. He first got his hands on the procurement progr~,l of the 
~L~r~ i~terestingly enough. He convinced A~mlral Doenitzj in the spring 
of 1943~ "that he could get a lot more subn~,rincs built than the navy w~s 
gettingQ By rationalizing the shipbui'ldlng industry he could realize the 
sub:.~,rinq construction goals of the Agc.~ralty. Ib~v~ Spoor had au int6r- 
csting sto~ to tell me aboutthe manner in which he won over Dccnitz. 
He told this to me personally, It seems Doenmoz had this list of sub- 
marine construction goals he wanted to meet in order to step up submarine 
warfare. He sho~cd it to'Spoor. Spoor looked it over, He then:looked 
over the existing progr~.n~ that i s~ the actual production output. It 
was ob¢~ous that T~th the present r~.te of production it ~'ou].d bc complete- 
ly impossible to construct more shipbttiiding fac.J~itics. Spoor sc±d to 
Doonitz~ "Give me a month to study the shipbuilding program..; i~!l tell. 
you at the cud of the month ~zhethor the goals can be realized ~',~th 

present facilities." 

• Spear told me he spent two months going to Hamburg~ Bremcn~ and 
Lubock~ I thir~ it r,'as~ to study the orga~ization and production loads 

• . . .  . , . . , , .  . . , , .  -f of the .shipb~tilding ~ndustry. He c~:~o bzck ~.nd to~.d Dounm~z bh~.b m • 
Dooffitz would turn over the whole -procurement machinery of the navy to 
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him, he would turn out the 'Submarines on schedule ~,~thout any additional f °~ • , 

acm~it!eV.. Doenitz gave it to him and said, "If you can do that, God 
bless .Y°U'-. Herefs the machinery.. And Speer did itl 

In the spring of 19hh the Spee~ ~.finistry assumed responsibility 
fOru the production, of. fighter. . aircraft. In J~ne 19~4 all'aircraft out- 
p t cSme ~n~er.-the jurlsdiction of the Ministry. In fact -~ T . . ,  .... ,, 

......... g,~ . p~osed to have told Hitler he regretted he had not tLn~f 
over the. enti~e air~ra.ft production progran to the Speer ~[inistry tWO 
years earlier. • : 

There are several activities, however~ which Spoor never succeeded 
in getting.hold of, For instance, he never succeeded in getting hold of .... 
the whole field of labor supply,. After the war, he could thank himself 
for. that,, ~.. because., that was what men got hanged for. You remember •they 
hangea-fritz Sauckel at Nurnberg. He was the Oat~leiter in charge of the 
labor force progracn. As it was, Speer could point to the brga1~ization 
C ' ,I , . 

har~ ant to the relatlve responsibilities an" ~. - " • 
anytnin~ in the ~,~i~ ÷ .... .... " e. say he dzd no~ have 

. . . . . . .  J.~ ~u ~u ?/3Dn 1creed 1 ~, " • • 

±o. •DUD .... , • . , - . asLln for 
• .... ~,.,.an~,ay~ he did not get h~s hands on labor supply, g 

'$~uckel was a Gat~eiter, He was one of ,the party officials and, 
of co.urs,e~ hated Spoor, He was determined ho was going to control the 
war eff ort,and.,,not let Spoor get. his h~ld.s on'it. EMen thoughSpoor was 
an intimate of the immediate Hitler entouragc~ I th~nok Hitler still 
thought it.was s'afor for his own power to ~ ~ ' 

" " nave competing centers of 
administrative .aUthority in the whole goverr~nent~] Structure 

s.upp!y.mmn~stry to .Speor. And S~ocr new .... ± '- " ~ ' g the labor 
. . . -  " J / "  - -  ~ [~OL iD, 

-, ~ e r 9  ~rero o~he r thing s that Spoor .dLid not got centre3 CO: T h e  

pr0bl~m or ~~-nanc~ng new construction facilitics~ pricel controls,~ 
• and the S~-;no.ral control, of the "financing o~ the ,gover~muoz, t, including tax- 

ationpro~rams, borrowing, and allthat •sort' of thing. Soeor 
that, i.t Was entirol~r.in the:, ha~' ~e +~ ...... . ~ ~ I- . never got 

• ' - ~  - . . . . . . . .  . . ~ . ~ . ~ n ~ s ' 0 r y  o i -  : , i n ~ r c e  a n d  r e -  
m a i n e d  thor.~,throughou~ the w a r ,  

~In addition, he never succeeded in getting hoid of the nlinistr~# 
for the, exploitation el economic resources outside the limits of Germany. 
He did get'control o.£ some of the' plants, in .italy and .Frcncc, but hc 
never got control o£ the plants in Poland .or.P.,ussia. That also savcd 
him from the he/%~an~s nooso. I guess ~-~ 

~ co~.G.d  b e ,  : b h m / ~ f u 3 .  f o r  t h a t  w h e n  
~./urnbo~g came around. (i don~t supnoso hb ras worrying about that in the 
days ~<~hon he was trying to got hold-of it. ) 

Now, Spoor wrote several memoranda against the racial extermination 
program. He protested that he needed ~vorl~non-~ that this program of oxtor- 

13 

?4 STR CTZD 



i742 

minating Poles was interfering vglth war production in Poland. He told 
Hi~ier if thcy would soft. -pedal._ this racial, cmtcrmination, progrsm--. . . . . .  . . : 

not just of thh Jcws~ mlnd you~ but also of Polos--he coJ~d get }}~or ~ 

production out. 

Hitler was not in the least bit ~sbcd--another...~ ~ indication 
of what Hitler was like. Spoor would have liked to usc a lot of the 
facilities of the Lqcraino that wore available folloy&ng the Ocrmnn con-~ 
quest'of that territory; but, of oburso~ Hitler thought he knew more than 
Spoer~ and so he strongly resisted. This action on Hitler Is part !star 
on cau&cd a ~eat deal of dmzfmcvl y in the economy and to the military 

forces. 

this time I would like to say a l~ttlo something about the 

, ationshi of Secr's ~.ginistry to industry. Spoor ha? q umto a A t  
rc, l~ ,_.P P ~. ~r,~qv as ] 93h the ieadcrsnlp prmncmp!° na~-0 ~ 
i~ea on ~nls score. ~ ~-]-~ ~'% . ' _ ~  ~ + ~  ~ , ~ n ' r .  %he 1,2inis'~rY o~ 
~ntr" educed in the or ganiza~... _on o~ u e ~ ' m ~ - , ~ . . _ ~  .... . ~  ..... 
Economics. There were industry ~ groups~ trade gro~ps~ and obher smaller 
organizations set up. Actually~ all those were the trade associations of 
indus%~ given an official Icind of govcrnmon0al status. Although they. 
wore not used to make any 3m~po~ uant dccisions~ t~ho~ ~ existed at 3_eas%~ 

• .~ • ~ , a ~  enough ho took 
Spocr took over this arrangcmcnt~ but ~ntcrcotmn~Yto the cffcct 

it over on a di~±crcn basis. He got a ~. cdgc from Hitler 
÷~,,.-,+. +.~,-, relations frith industry would ue ro~rdod as a nonpoli tical;<.` • 
......... . . " • • "=~-~ = is interesting. Spear ,~s o~m slogan 
p~opositmon. I th.m~i< that~ mn m~o~-~ 
throughout the war was the ,self.responsibility of industry." He orgo.n- 
ized that ,,sclf.rosponsibility" by means of a system of cor~itte6s bobh 
for the end. product producers and for the raw material producers. :, . 

Spoor did not bring the top personnel of corporations into tho~o 
. .  • • ~ ~ ÷ ~ He did not l~<c financiers. " 

committees. Spccr ~,,as suspmczoas o~ ~hcr .. -ooiiticicns toward financicrs~ 
~ ~ t~e ~onbral hostility o~- ~,nc maz~ Hc ~ ~ '  
• ~O o ~  t ~ ~ " too'nnioial%S, orou~i%~ in ~ung mcn. 
So h e .  brought ir ,~ the cnginccrs~ the - -  

i{c insistcd that cvcry representative of an industry scrving on thesd 

- ~ ~ ~ ~stC~ there be a aepu~y~ u.~,~u~ ~ , . . ,  ~ ' - 
l l n c i . o r  L I - p . ~  ~ . . . . . . .  -<  " : -  - -- - - ~  ~ -ndustrv, " " 

m~n w h o  was the reprosonDaD~-ve u~ ~ ~ 

In thesc con~..ittuc mectings~thorc v:-cre subcor.~.,ittcc mcctir~gs~ 
too--production scheduling programs were arranged and an intorchm%~C~,or,.~ of 

The German cconor.,:/~ in ~- ~~s of out- 
oroduct~on information took place. 
out~ ~ expanded about one-third from i939 be T9hh. The productiOn!ghh)ofbyOnd: 
items of military equip mont expanded (from ~ el o to Sontembcr 

.... ~ 4~nh]n ochiovemcrt. This achievement was 
thrcc timos~ which was a ,.,~ ...... c ........ • ~ • - ,~' ~*" ~ -~a-~ -o~,~:~~ ..... o.< ~4~ ~io~,an, o 

• ~ ~ control rea!_zea through Spa cr~s r,utmonal~z~tmon pro,,r~.m ,-.~ 

of ,self-responsibility of industry." It took industry out of thc 
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of the"'finaneier and put it in the hands 0fthe technician. The .Hinistry 
kept pr6tt~£cblref~ central records, it did primari!y the job of trouble- 
shooting---the job of controlling the allocation of ray materials in accord- 
ance' With these end item programs that were set up. 

~h0,$-is all I can say o,~% this subject of relations r,~th industry. 
The st~udtU~e of the committoos~ the flames of these co~'z~ittees~ how they 
wero~sqio~0.... ~. .... ups, their,, organization.. .. . size.. ~nd so on~ you will find in this 
rePor~ .!£ you arc interested in it (rcferrin~ to "~oreign Lo~stical 
Organization~ end Mcthods"). o 

The 'th.~d thing I want to say a word about is the whole concept of 
P!anning in,the.German Government This statement by ;~'~ • ;~m~or that Colonel" 
McKenzie read to you in the introduction is another "" :o# +" m±]_u~ra~mon~ I thiri% 

. . . . . . . . .  : . . .  . . . .  . . ~ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ~.~ : ~ . ' o .  ~here ~never 
wa~ any such ~h~ng. as a "master p!an" for the German economy~ either be- 
fore or,d~mng the war. If you try to find some docmnent or some set of 
doc~t~uents sro canno+, ¢~s +.~ . .~ ,~ :~ .  U . ,  ~ . ~ . . . . . . . . . .  m .  T h e y . w e r e  n o t  e v i d e n t  i n  ~ ~ ~ny of the files 
of the go verrm~ent ministries. Forttm.ately~" the ![inistr~ files foil into 
our Han%s.rathor than those of the ~ussians. 

There were many different kinds of activity ........ gol~s on. Everything 
in the ........ Central P!anning'B0ard~ sot up after 19h2~ consisted in large part 
in !ayihg:out the broadj general directions in which the economy was to go. 
Ib..chad!:}yO. ' plan~, or pro£ram,-whatcver you range to call at--on the be, sis of 
t h e  , ~ - n g o r m a t i o n ~ h a t - c ' t m ~ .  ~ ~ ~ ~ --  , - - ~ "  .< - ' .~ ~ ~  . "  - ~  . .  , ,  ~ - , .  ~ ~ u p  o u t  o . . . . .  d ~ s t r y  , , ~ n d  o n  t h e  o ~ _ , s . , ~  ~ m  t h e  m ~ -  

f o r m a t i o n  ~ o h a t  c a m e  o u t  o £  t h e  a r m e d  f o r c e s .  T h e  p r i m a r y  j o b  w a s  o n e  o f  

adjusting t~2.e t~)'d~ which was done through the machinery of this~ Central 
Pl~¢h~ing Board which Spoor set up. 

~,But what ~pressed me about this was very much the same way ! was 
ir~pr6ssed, by our own actions hero in i;~-ashington" during the i'rc~ years. Yon 
kr~ov(~ Just at ,th.o time the Japanese capit~_ated~ s:e ].earned a grpat deal 
about how t:o coatroi the Amoricai economy. 0f cosrse~ the Ja@aneso quit 
aboutihat t±mo~ so v,e quit~ too. 

I am not so sure about the ~ssibiiities of setting s~ll this do~'m~ 
in a blueprint beforehand. 0rD_y out'of experience srere the Germans able 
to develop their planning techniques ~ as well as appropriate planning 
machineryi 

o-.&~v.: New~ ,,hat~. . are the lessons for us which we may b~..o-~in_ out of all this 
Oernmn experience? I tiink the lessons ~sret~90fold~ o~:s._ca.~_~y, One of 
thcm i.s~5 sort of negativc lesson; the otherj i thi.~.i% somewhat more 
pc si,,tiv~o 
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One satisfaction i got from rovi~aving this German experience is to 
reaiiZc thai'they r;ere not so efficient at economic mobilization, Take, 
for ~nstal~ce~:the very question Colonel }/[cKenzie raised in the beginning: 
Can dictatorships: plan ~ . n d  ooorate more effectively ~.nd more of ficicntly 
than democracies? ~/oll~ if ~jou arc to use thc G6rman case historyas ~u 
ans~or to that qucstion~ it, scorns to no the rcsponsO~ is obvious. They 
r~oren't so sucebssf1~ at it. Tqle essential rcason~ it sccz~s to nci~part 

from the ~ .  ' ~ 
bro,~a, politics of the situationj was personalities, Hitler ~as 

afraid of compcting ~ centers of power, lie ~m,s not going to vest absolute 
authority ov~r the economy in any one man. And hc never did vest absolute 
control over the Gcrman economy in Spocr~ althsu~ih Spoor got control Over 

:&nd I ~hJi1~ hc more of the ~conou2 than anyone clso had up be hiS• %inc. 
o h ~ , . ~  control ~ ' ~  "- ~ acq~irod -~ ~ ~ly because of his ov.'n d~nanic pcrsonality~ ~nd 

o erlous - partly bcea'aso of th6 ~- " "" c~rc~:~.stances of the tines 

The Gcrns~s •thought that the a~ar c'ffort had to advance pr~:~-arily 
throug•h collaboration cn %,he pomZ of many dxfzorcn !,,c3.vma~.Is, That 
collaboration and cooperative •effort l ~ a s  just as hard--if anTthing~ 
harder--iuqdor %he ~,[izi rc:vimoo as under our o~:n experience. There r.~ere at 
least in Gcrr.%~ny r,o ncY;spo.pors to turn the spot_~ght, of" publicity upon 
those conflicts. !:~nat %;ont on never got into the pross~ so tblo people didl 

- ~,- o . ~  ~ , around Hitler. net knor~ abc-ut ell this intrigue tn,.~u 7;as ~o~ng on 

The second big !csson that I got out of all this experience is 
" that a great dc~& necessarily must depend not just upon the individuals 
but •upon the policies and circ~zstanccs of any par%ic~lar time. I oz~ not 
s~o ~ml! the olarming in the world could have cured the Ger~:mn. ~doficicncibs 
in the absence of clear-cue p~licios ~:nd dccisilons about ob3ucumvcs, Thuse 

.... - r.- " ~ .  of ~.'h~t he v,~ted t o  ~:crb missi~-~g. T~c~ Hitler did havc a ~cnc~,.1 scnsc 
accomplish; but hc v:as pretty dcficicnY in ~udcrstandirg :the ncc:ns ncccssar~J 

• .... let us say~ he ~z~dercst~:~atcd the ntans..'For,a 
t.o thc aecompl~snr.mn~, or~ 

• "v'-~ thou~ xn +' end they proved 
long time his "means" did prove effcct~..~ unc . . . .  . ,  

to %0 disastrous •, . . . .  
. , . , f . . . .  . . 

~TOW~ I c.'u ,n°t vcry scngumnc, obout. . thc.. possibiiitios oz dcvoloping~./cm 

effort. But ! do fool t h a t  vihcm we c~.n dqye!op ~s a o~nsu o~ the broad 
compldXit{os of-the subject of cconoml~ mob~ii z~,~,ti°n, I thJ.r~< '~:;6 c~an 
develop a sense of what the various needs arc, I think v~o can do a lo% 
to c!ari~J ~,nat the ~ irabq o r61atlonsh~i ~s beth/con a~':encies in wartime 

should be, ", • " . 

.ha~ I third< v~o can do is to cul~_v..tc a sc--~so of general 
standing of both " 5 h c  impo~tancc o~, .  ~.t "is to be doric and thO rc!o~ion- 
ships in oconomi.c nobili zat•ion. ,~en I think ire cc~n dovolop some of the 
techniques of oporatien--bspecially along %he lines v:hero i:e ~:ore deficient 
in 1915 and early 1942, But I doubt very izu6h if ~co can j~or hope %0 
anticipate all the. circ,0~stanccs or all the _ P ~ - s . . . z  . . . . . . .  o~eo ohau, . 7 ~ i l l :  come 
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to play in any particular situation, i think in the end t~e broad ele- 
ments, of a situation are going to be determined by these p@r~onalities 
and certain other factors %hat you and I cannot anticipate. 

%~at I am real±~ pleading" for is flexibility; a sense of adjust- 
ment; a sense .of expediency, even, in war plans and preparation. These 
are terribly important. Plans and preparation can be harmful, I think~ 
if:they are gone at in a sense of in~.exibility; in a sense of the "last 
word:'; qr in the sense of being the answer to any and all circumstances 
that, .~ay arise. - 

It seems to me what w e  have to do constantly is to thiz~c in 
terms of the best available knowledge at the moment, gained both 
historically and from reasonable expectations of the fut'~re. And then~ 
we must al~:ays preserve a certain amount of Ylekibi!ity and adjustment 
.in.kuman relationships and in the circumstances that may arise, real- 
mzmng these are going to be controlling in the end. It seemsto me the 
whole German experience m~derlines some such lessons as ;bhese. 

Thank you, gentlemen. 

Q-UESTION: Dr. ~,.!illett~ in the course of your talk you ~sed the 
term "rationalizing industry," ~zo~ld you e~,'plain that a lJ:btle, please? 

DR. ~!ILLETT: Yes. I~m sorry i could not go into that in a 
little more detail. 

bhat that really m0ant was that an awfuq lot of German industr~-- 
and.t~is.aPi.o!ied even u p  Lm'bil 19h2--was sti!I operating on a handicraft 
basis, idass productiontechniques--certainly th.os'e with which we are 
familJ-ar in :this country--were not 4;:~idespread in C-.er[~n industry at the 
time of ~orld ~:ar II, 

The "rationa!ization n program was pr.~,niarJ_]y a program to introduce 
mass prod{~Ction techniques into Gcrman industry generally, Of course 3 1 
sho~id point out~ they learncdmost of thosc tbchniqucs :-~7om. some O.f. our 
ova% factories .located in Germany. The production we had built up andthe 
machine tools wc had provided'during the twenblcs affordc'd a considerabi5 
amount of precedent for a "rationalization" program during the war years. 
In essence, that"~vas-,what the whole D ~" " . " i' " " • . ~ro~ram was--one of zntroducmng the 
best available produc~ion]techhiqub s O n a"wide bblsis t.hfou~1out German 
industry. ' 

QUESTION: YOU pointed out very Dabent!y. that ~h~.s' man Scoot was 
a bre~t asset to Germany during the ~ar; tn~u he might have becm called 
"a man on horseback." ~= ~ ~ , . . . o u l a  you c O ~ . m l e n b  as to 7 ~ ~ ~ .  L ' ~ - o t n , ~ r  you"-b~ink ~ , : e  h a v e  

today "theroan'on l~orseback" or-"the organization on horseback" to take 
advant~go of the lessons pod%ted out in the r ' -  ~ n  - ~, ~e~,.an ~eonomzc mobilization 
ex~crienco to be s~e r~e are forging ah~ac on economic ,.~ob.~zat~on, 
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° ,,~ rn , J]R LILLET~. You really want me to o.ut my throat. "Well~ !~m 
going to pull a sncak trick and rm% out from under that• one. 

l'will say no. I think it is probably a~tle early for •h.]n 

to emerge° . . 

G~',,~RAL VANAIL~N: Do you con~_nc, that lack of mass pr0ducti°n 
technique to the aeronautical industry? 

DR. ~,[I%L~2T: To a considcrab!e extent~ i would say. You sec~ 
they h~%d a terrific problem with design throughout the pcriod of the war. 
I always had the imprcssion--gaincd mostly from some inside sourccs of 
information--that thc Gernmns st~adardizcd their p!ancs at an early 
period. However~ the evidence which wc accumulated in Germany was the 
exact reverse of that. Spoor had some trouble with the air force officio3_s 
in getting them to standardize. They wcro~ it seems, constantlychanging 
t~T~cs." That was one of the reasons why %hc production was no greater than 

it was. 

QL~ST!ON: Doctor~ do you feel that if the Germons had,,cstablished 
t ~' the fourth service early in the war it would have materially heloed no 

military? 

DR, hlLL..,IT. I wish I co~£d tell you that story about Buhie and 

Frorm~.. I didn't have an opportunity to do that. 

_ . arr:,.n~.~om~n~ whereby they had a The army • had a very interestin,z ..... ~" + 
• " ° c7 zone of the interior colmlander--a cormman, d.mns gcnerai of the ~%cplacement 

and Equipment Army is the way vre translated the title; that is the best 
translation we could thii~, of. This fello~. ~ ran replacement end train- 
ing functions inside Germany. He sj_so ran all the proc1~omcnt prodyam 

• ~ e  w a s  Colonel General for the army. But r~,mtlcr simply hated the guy. w 

Frown. 

I ~ras told--this is gossip--by some people that after about 
February 191¢2 Hiticr refused to speak t o  Fromm~ who, it seoms~ had sent 
a memorandum to Hit!or ~," ~ bh~ time on s~ymng the war was lost. From " ~t 
(February 19h2) Hitler refused even to see i.T0mm;~roul~n 't have him 
around~ ~-,'ou].dntt let him come to his headquarters. 

Now~ Genera], Buhlc-¢~'as the man who eVcn%l~a!]y got ~onorol. This 
is what happened: Fromm was imp!icatod in tho 20 July 19[~-'~ assassination 
effort. I was s.£mpl~,.-'a~.zcd when ! discovered from the intelligence 
doct~onts that over 5~000 high officials wore executed at that time. 

Fro~mm was one of these. 

-Incidentally 3 ! can toll you a nice story on that. &dmiral 
Canaris 3 the intelligcncc hcad in the INJ High Command~ was imp!icatcd 
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in tliis so~.o effort. He was hanged nine t~uos: They strlmg him up ~ cut 
him do~m, strung him up for nine t~mos before they killed him. (That ~m~s 
just to s ho~: ~chat Hitler thought of thu na~/.) 

I think Hitlcr:s creation of a fourth service "~ndor Dtfl~lo ~as an 
act of.desperation in the end. I do not take it seriously. 

You asked me about this fourth service. Ny old boss is a great 
believer in the idea of a fotn'th sorvico; he seems to bc the only one 
~hO is. I jus~ road the bible yesterday on the sub.ject. It seemed you 
"ain't" going to have a foarth service. All I ,;~ll say is~ I guess it 
is out. 

~~ .... ocoL ans~:zercd in mart I ~as u0LO~]LT, CLADAUGH: ~# quustion has" ~ . . -- 
going tO ask if you ~'o~d conuont on the increase in production from 19h2 
to 19l,~ porconta[~o~ise. You s~o~.~ ~.~ of roaching the peak in ~. ~ -~ --~ ~0 Cp v 0.~:.00±, 

DR. IiILLETT: I have it in this report for the various fields. 
It shows an incroc~se~ as i saidj of throe times from February 19152"to 
the pc~k in Septol:~ber 3.9~)~. That is in end items of ~:ar munitions~ 
~nderstando It is not for the economy as a ~:~holc. That ...... .~c~n~ yO~ SOO~ 
there ~;as a terrific contr~:ction of civilian production a2~er February !9~2. 

COLO~ ~{cKE~f/IE: I rc~oret~ gentlemen, ~e ~ci!l have time for no 
more questions. .Je must put ~ ~ ~ _. re, esther Hillett on a plcmo. I ~ not 
going to cr~]l h~1 a professor any nero. I o~a not going to call him a 
colonel. After this morning, you are just "John" to all of us. 

Hay I reassure you that yo~r repor~ is in o~ library. It vN_ll 
in all probability bc included in our idobiiization bibliography. Hm~- 
ever~ after such complete coverage this morning, I do not hno~ ~ that it 
~ill be necessary for us to read it. 

Th~Ik you very ~uch for cozying. 

(!6 T~ay !95o--35o)s 
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