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.-~u-~ 18 June 1917. 
Dr.. kemuL" "~ Baker ~;as born in S:)ringfie!d, ..... o~ ~-, .... 

In 1939 he received the degrees of B. ~o. in Education and A.B. from ooubn- 
r~es% ~iissouri State College, Springfield, !.iissouri. In 19/+2~ he re- 
ceived an ]LA. degree and in ].947, a Ph.D. degree from Tale University. 

. ~'~ -~ serving ~ LCI(L) 
During ~7orld ~:far ii ne ~Tas in the Amphibious ~.~.t~e~, ~n ~ later made oros~ect- 

• .,~e vfas ~ - i~ool_:as One and Two in th~ European Theater. ~' of '-~ " 7~'ar came before 
.. ~ '  2'  o f f i c e r  o f  a n  L S I . i ;  h o v ~ e v e r ,  ~ne e r . d  ~,ne ive c o~,i[ianc~ ~n~:. " .,. 

the ship was com~:~issioned, I ic ~,artic'~r~ated~ .... ~: . in the invasions_ . ~  of Sicily, 
Salerno, Anzio, and No~mandy. Before joining Chance Vou{~ho Aircraft in 
!947 he held positions as reporter,, teacher, and~.~ ~ member. , of the general 

~ Sour.bern New England ~elcpnone Company° His 
informatio~ s.ta~.~ at : bhe  :, ,~ 
present position is director of public relatious o.~ C.~..,;.nce Vought Air- 

craft Division Of United Aircraft Corporation, 
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R,~LOC'AI Iu-."~ OF -.}~,.'STR.Y 

7 April 1950 

- - - ~  . ; T ~ r ~ T ~  ~ " 

COLO~,~,L l b~ . .~Z l -~ :  I n  1 9 i 0  I was w o r k i n g  on a s t u d y  o f  . t he  
problem, o f  t h e  l o c a t i o n  o f  t h e  aircr~.Lt~-" " i n d u s t r y .  One o f  "the i d e a s  
that-came to me rms to ~ :~ 

. . . . .  ~rm~e the'plants and ask them sfecifically why 
t h e x  .had located'T:herc they T~ere, Thore d id  not seem to be any  rhTme 
or reason for it~ so far as I could figure out. 

On$ of the letters I received from the .~n~e~,~n"•~ ......... ~" of one of 
today,s loading corporations T~'as to the effect that its founder was an 
amateur plier'sportsman u~ho took a trip in his plane and greatly .damaged 
it in landing. Finding" t~hat there were no repair facilitie,s in this 
parti6ular neighborhood~ he set up a small repair shop to fix his era 
plane. At about the same t~nc, other people ucro damaging thoJ~ planes 
in. landing and re'" c, - ~ ,.,..~ ~., 

..~zn~ o f z .  So ha began, from t ...... ~ small shop, ~;hat  is 
today one of the largest p].ar-ts in the United S"0atos. 

Our speaker's company rzas a little more specific, in. so far as 
the manufacture of engines was concerned. They had located in Stratford, 
Connecticut, in order, to be n~ar the heart of the precision tool industry. 
That told me nothing7, hmmvor, as to u, hy they had elected to build air- 
planes in tl~at arcs. 

. 

You may recall a .fc~v days a~o noting in the paper ..... -'- ~ ~' 
members of a s~all plant up " "~-.~ + <' ~hc.~ some f_~tcen 

• ., ~n ~,,c~, .~ork orate had gone on a sit-in strike 
in protest to the plans of mana~omOnt to m6ve a small glove plant, i 
only mention that to sho~.~ that management is not entirely free t!ics~ days 
~han it elects to ~'eloc ..... o,its indu~sbry. 

. If I call to your mind t~.~ fact -~-'- ~ " 
.... ~ ...... the ~ov@r!~:monD financed 

some Ij595 manuCacturing olants just " ~' " ~ Vfar oozoro }Torl<~ II and in the 
early da_vs of the :far, it becomes rc~dil~ ~ ~,, as 

° ~" .. Y ~.pp .... nt that ~~o, students 
of economic mobilization, are interested in ~-'n~n~ question of plant loca- 
tion. In the days of atomic rmrfarc, the matter ofrelocation of in- 
dustry becomes ~..very paramount one in our thinl~ngj It seemed that if 
~m could find a good case study ~.;. ~-~.. it 

..... ~, : ..... u discussed hero, that Tie 
would bring out a large number, if .not all, of the essential elements 
involved in this problem. 

Chance Vought Aircraft Division of United Aircraft CorpOration 
had made such. a move from thd S,,ra~o~d ~ ~- ~ "~ :.~ea aovm~ ~,,o'~D~llas, ~ " " ~uxas, and 
rm are cxtremely- fortunate in having ~Jith us this morning the director 
of public relations, Dr. Kcith Baker, ~:ho has come up from Dallas to 
present this case. Dr..Baker. 



DR. BAI~/~: Admiral Sabin, Colonel L[cKenzie, and gentlemen= l:ly " 
topic is "Relocation of Industry." ,~cz~,~ll~, o~bhou~:h" that i~.~ the title, 
my remarks vJi!! be less general tna, the title il~r21ies, focusing entirely 

on tbc relocation of a single industry. 

On 30 June 19~c'~ ~ eolnpany, Chatlce Vou~<~ht Aircraft~ one of the 

divisions of United Aircraft Corporation, -complctcd t~n removal" of its 
" ~ Dallas, Texas, a dis- entire oD~c'ra"b~ons~, from Stratford, Co.mectmcu~ to 

tauce of 1,6b~7 miles. The problems .caused by -this move and-their subse- 
quent solution ~xe ~i~at i cm going to talk about. 

Vought moved a total of ij300 erap!6yecs vli'th thci-~ .families. 
The total number of people moved ":Jas betwcen 3,OO0 and 4~OO0. T-0m.~rby- 
eight million pounds of machinery and equipment "~-~cre transplanted to 
TexaS--enough to fill appr0xJa~atoly 1,006 freight cots. So .far as 7~0 

4,. the ~" ~+" ~ knoT~ this is the largest industrial move -.] ~r.7 of this country° 

Although-¢Jo ~-Jould not cia~n tl~.t the Story of our moveprovides 
, ~  , ~ -i ~, ~-~'~ ":~e 6an say DositiVely 

a definite blueprint for any !ut%~re ..nc~.~ u~ ~l move, 
that ~.;c had no b!ucprint to use ~:hon 7~0 started our .orL. }[o company had 
made a eomp:~mable move z-:hich'r:o could study as a nodcl, :.it is our hope 
that the record" of •this movc~ nhich r~o arc prcsor,.tly printing, can serve 
the arLhod forces in the event other industrial moves arc made in the 

future. 

The genesis of Chance Vought~s move ~,.mc in the fall of 1946 
~hon the Navy Bureau of Aeronautics a~ed Vought to consider the 
feasibility of moving to an industrial aircraft plant located in Dallas, 
Texas. During its 32-year history~ Chance Vought has manufnct(~rod 
carrier aircraft almost exclusively for the United Statcs 17avy. The 

negotiations for this move ,1ur~ 

One ofthe 17c.~r~s objcc'bivcs in suggesting ~ this move v:as to 

d i s p o r s c  tP~c a i r c r a f t  i n d u s t r y ,  a l ~ , r ~ .  par  o:, v . ~  ~. r~as . . . .  "v~'"~' 
• -' . . . .  o r i o n  o f  t h e  c o u n t r y ,  i m i g h t  i n t e r p o s e  h e r o  t h a t  i n  t he  no r t . o~_~ t  sc 

rJe ~:Jcrc only thiv~T/ miles from Grumman ;,.ircraft; about the same distance 
from Republic, U~itod Aircraft~ ~.uith its Y~att & U~itney..., Division~ 

o . . , , . 0 ~  o ~ r ,  a n d  . a  . . . .  Hamilton Standard, u . ~ , .  ~ - .  g r o a ~  many oth~r znaustries :-!cro 
concentratod.in that area. Bridgeport, of courso~ is a hcavi!y indus- 

trialized area. 

A: ~c: careful survey of the Dallas loc~.,~,y, me:::bors of 
Vought~s management listed the advantages and disadvantcgos " ~ ' - "  ' ~ " ~  

move r~ould be likely to involvo~ both for Chance Vought and for the Ua~:, 

The advantages r~c'.°o .in the physical layout of the Dallas plant. 
Occupied by North American Aviation d~ing bhe ~,;ar,. this plant r,,as 
larger ~nd more adapthblo to efficient and cconomicai operation than 

% ~ 2  iI £~g',4~ ~ g L~'~J 
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the Stratford plant, By lengthening the run-say, VOught could obtain t h e  

use of a ~.rst-class a.~rport adjacen:b to the plant~ from which .jet air- 
craft could be tested. This was an advantage that Vought had long need,~d 
in its Connecticut location T h e  ~ -~- " 

• ~ex~ area further offered better year- 
r o u n d  o p e r a t i o n  ~ r o m  t h e  c ] ~ m m u T c  p o i n t  o f  v i e w .  

T h e  availc.ble labor supply appeared "Do be good. Duriug the wc:r~ 
North American had .built up iron a.o'oro:.'imately 75 production e->~,." ~ ~- 

L,ollqe~r ~ 
~-and- management1 ~ ~ .!oeople to a total force 0£ about 40,000 people, most om"~ 
.~hom n~ been recruited from. the area in.to ~dhich Chance Vought has 
considering moving. 

The" ~" • :,.na~ advantage w a s  that in Texas .v:c wore surrounded by a 
large, flat, and. comparatively_,, s~.m~v,_.__~_~ populatcd c.rca ~sLer~is-, ~.~ in 
Connecticut the area was heavily populated and we had either hilly 
terr:ain~or. Long Zslcnd Sound, 'i~his advantage of the Tqxas loc~tion 
meant that if one of our exporimcntal pilots got into trouble and had 
to make a forced l<~.n~n~,,~ '" ~ lie h,:td a !or ° oz n.~.co level ~,~-~ .L~.nu so that he 
might be able to make a b~ll<~ ~T landing, sav-~n~-" ~ h 4~sclz" and saving the 
airplane for further study. 

The primary, d.t~.dv<..n~,..g..~, was ,he con~mderab].e ~.mn~nc].~.!"' ~' : " risk 
which the cor~pany would incur d~ing its rcorganization'pcriod, becausc 
during that period all planning would, o£ necessity, b:,vc to be long- 
range t ...... 

Vought ~',ou].d also facc a personnel ~ob±om, !nvolvmng the 
temporary loS.s of engineering and . . . .  ~-, ,:"-. ÷ • , - ~ . . . . . .  , 

u ..... u~c~ur~_ng kn~.f-noq, i~l0hough !D 
was bolievod that Vought could retain most of its key ---pu~,~oonnc! ~ ~ .uurlng:' " 
such a move, oven the loss of a re%-# inportamt poopl'c wou3x] be kconl}- fc!t'. 

• . ~ . ~ z g n ~ . n g  t l  . . . .  e 
~ c o o r o ,  V o u g h t  m a n a g e m e n t  d e c i d e d  t h a t  i f  

t h e  m o v e  * ,zero ~ ~ ~ 
m~,o~e, .Long-range c6on~ics to the Navy and marked improve- 

mont•to the nati.onal preparedness program would rosu!t, 

Negotiations between the }[a~7~ Bureau of Aerohc.utics and. Chance,- 
Vought began: on -4. December 1947, " Because of ÷ -~ 

• ~h~ numerous compldXitioS 
involved~ the lease on the Texas facility ~y:.as not executed until.15 
April 1948. It was later amended and re-executed . . . .  -. 

Ef~e~o~.ve on ! January 1949, Dhis lot.so covered both build,figs 
of the i'}avy industrial plant at Dallas and the a.ccompanying grounds. 
The .buildings com risod 0m . . . .  ~ ~ 

P : • . ,..~ux-,.m~.tCl~ throe million square feet of build- 
ing space. The loasc ran for five years and was subject to t:-~o rcnc':;al 
periods of five years each at Chance Vought is.<option, Chance Vought 
also received the __.~ght._ of zmrs~'" ' refusal, to. p~rchcoo.-,o: the plant if thc 
Government decided to sell it, Vought ls plan: which ~sas carried out 
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p~anu B, a.DDro'.cinate]-Y twQ m-j.!~on sq~,~re 
subsequently, was t o  occupy ~ ~ _ .  

feet, and to sublease ~lan% A~ app~oxi~:;ately a. fnillion square Zeet~ to 
the Texas Engineering ~md ~.,~anufa6turing Company, wh$ch was its occupant 

before Vought ts move ~as planned° 

The decision to move chance Vought to Dallas vms officially 

announced by the Nard ~ on 18 April 1948° 

Chance Vought considered T~hether a complete shut d~.~,'n Should be 
made at Stratford a~ all facilities moved over .a relatively short period 
of time, or v~,hether the plant snou.~a be moved ~radual!y over a .period of 
months~ The latter ~!an was chosen, The reason for this decision L,'as 

one which may interest you. 

Carefulstudy had convinced Vought's management that a. complete 
n~ash~p and expense upon the co,~.~pa~y 

shutdown would impose unnecessary : " ~ '  " - - 
and vmuld disrupt the Connecticut community-~-~'e .;ere leaving. The physical 

• ~'~s the complete shutdmm a].so. Trams- 
size of the move militated a~,m~, t 
portation facilities vm, re inadequate to handle a ~mjor plant and personnel 

r~-r~ a short period of time. The housing situation 
move simultaneously . . . . . . . . .  b ~-'.~-'~" ~- if numbers of Deop!e ~ere be be 
in Dallas promised to be ~.~cf~l~ large 
transferred at once. In Dallas, the process of screening new l-di'es v;ould 
be difficult durin~ a period of .... ~÷~,~v r~pi~ b<~.ld up rather. -~.~.~an gradual. 
build-up. Crating, inspecting, and shipping inventory to Dallas vJould 

involve higher costs if the move should be ..ade suddeuly. 

On the other hand, if the current contract for F4U-5 ts ~ere 
oompietcd in Stratford, and the next contract started in Dallas~ the 
costs r~ould be reduced. The point, obviousl~ is that if -~uo hag[ com- 

. • ~ ~--,~ the airplanes. 
con u~ c,.c u ~n .pioted this +.~ -,- Connect~cuu, we could fly ~.,.~,Y - . 

There ~,~,-~'~ bc no charge for transportin;~ to Texas the materials from 

T~hich those a.irplanos -:~,ould be made. 

The company r~as completing a contract for 328 FAU-5 t s at the 
time of the announcement o~ the move. The manufacture of these aFb 
planes con~mnue~ mn Sitar±ore. and the last one-~:as .~u_s~_cd .~. 
1948. -Concurrcmtly~ manufacture of detai~ parts for F/+U-S!s bo[.<an in 

[~on u~.~o ctZ uor 
Dallas as eorly as July 19-~8, r~,hich, is ap-o~-ol:Jmatelv._ . ~ throe "~ .... 
the announcement of the move. The...simultanoous production in both plants, 
1,687 miles apart, did much to offset the disrup'bing eif~cts of the move; 

to run a business 
hoT~evor, ~u called for some close scheduling in order 
at tr~o ends of a 1,687-milo road. 

Shortly before the move ~:~as announced official]y, the [Tavy 
requested Vought to ~0op availabio for production all manufacturing 
space in the Dallas plant. As a rosu!t~ Vought!s orizina! plan, for 
T~hich layouts had boon made ..to house the engineering department on 
the mezzanine floor, -:;as no~ possib].e. Plans had to be made for o. nor: 

4. 



ng,.neerlng bumidim~. ~ n e n  North f~er~ ~ - . . . . . . . . .  

plan~ ~it had been ~q~4 .... . ~.. _. _ -~ ~ ~u uucu, plea 'b~e ~allas 

it ha@ S~/nD]v bu'i3+, ~ ~ n .... r-'~ ~a(/. ren:a~ned In ua~ifornia. D1 Texas 
- ..... ~ ~ ~_az%~ proauc~ion staff to produce but not to " " 

desi[~n~airp!anes. 71e~ on the" contrary, had moved ~, ...... +-- .......... 

. ~  . . . . .  . ,  . . . . . . . . . . . . .  ~-'..,-..,'..'...,..L;.4C. or_.) ±eX~S. 
Tn addition~ Vought~s oper~tlon in Texas ~ ~qu~r~d ~. new production.hangar. Both " " ~  " ~ "~ of these buildings--the engineer±n= build 
] ~ ~ . . . .  ~ ing and the Dr eduction 
~ng~--nad to be designed, financed, and constructed by tic company. 

" The biggest prcmovo chore," however, w.as the layout for the Dallas plant, 
which Covered approximately two million square feet of floor 

spacc. V~n the ovcr-a!l, space required by the major dcpar tmOnts ha~ been 
detcrmined, the layout coordinators~ working T~ith suporv~ sion. ~rc~ar~ 
individual unit layouts on w hichmch oicce o~" ~,H-~-~.~- J ,." < ~f ~'~ 
p!hnt ~,-Jas to be located. D ~ " ~ - ~.~ ....... u mn 0no ~'al±as 

coal! manufacturingdepartment layouts T:0re 
made %0 a scale of one-fourth inch to-the foot. ,For office layouts~ a 
scale of onc-ciglits inch to o~.e Soot - ~- " 

' ",~ao ac~cquato. 

__±,...BCcaus0 the Navy had requested that Diannin.~ ~ 
na~lona~ emergency be based or,'n ~.~,~.~-~±t- ~ ~,~% a possible 

" ~ -- - ...... .~uz'aC"2.lLl~g ~OVO± el ~O more +ul3.alq 30 percent of direct man-hours~ several m 4 • , ~ " 
4 ,,-..llzon ~ol.ars wore allocated 

by trio company fm~ bhc p:~.rchase of machine tools. 

I would,like to take a moment to cxplain t~at cxl~,nsion was one 
of the m~fmcultmcs with the Connecticut situation, During the ]:'ar we 

d O ~  , 

w o r e  asked to increase nroduct~on man~-+~- ~, .  
~. ~ - ~ ~ ~±mcs over. ~cr~. s~npiy was not 

timcsr°°m tO:asOXpand.much, space.In the Texas location~ ho~'ovor, "cJo had almost three 

extremeA socond~ ...fact°r' -.~. in. Connecticut,. the which is highly industrialized, was the 
• .,!~.lCU-oj durlng ~,7omto recruit extra manpoT;cr for additional shifts ;,-~ . . . . . . .  

practically ~mooSsib]~ ~.~ ify m~.nnOd, o~mco,shmzt opore.tion.was 
ing !n such a fashion tT~r+, n~..-.f~i at' mn uolmoct!cut, ~'~e wore oporat- 
s~bc0ntr~,ct~d. ~ ~.. ~ 2;if ~:~.~xm~.~c±y-oU percent of our business wa 

a s tu~tlon In uho event of anoth0r emergency. ~v 

- - ~  and more elaborate machines arc r ,~ "~ 
- ~ ~qul/,~ci to fabricat~" 

ofth°the]'~rbo~ ~intricatcwhich t h o P a r t s  ; ~ h i c h  m a k e  u p  a m o d c r n  ~ , ;avy f i g h ' b o r ,  a n d  m u c h  
m0noj company allocated for now machinery ~.:ont to 

obtain those essential facilities° ..... ~ -~_ 
• ne D..l±,.~o olant 1 -- space for those now tools. . ~oyouts providcd 

Ta maL'o the move efficient, and orderly, schedules u, orc promoted so tl~at each ~t, ,-r 4 , 
- om ~,oulu DO move ~ . . . .  c~. ~ . 

roleasc:-it, r~ ~.~=~. ;~ .d ~.s soon ~s tl,u ~o~'atiora workers could' 
-~*-: uU.~61OJ. Q)I"~ - U ~ "lq J" ~ ! . " . 

tagging the , oug.~t u~o~ a complete factory inventory 3 - 
equipment so t~at it could be "" , , 

rcaazly soot-0~n .-,}.~n the 
shippers were .~c~dyo for it. The information on ~ ~uLc, "->ags~ "~inciudcd"':~"~ the 
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number of the unit in ~;hich tl~ machine belonged and the exact, location 

to 7;hich the machine %~as to b e  sent in Dallas: 
r .u ~- .~ ~ largo area new oo~ ~he shipping 

~Torkers in ~-bratforu cleared a 
~- that the machines could be c~atod and shipoed~ As machine,^~,.tools 

COC~,- SO ~ ~ ~7[ov~,~d into ~- cj.~Illn~ 

p!~nt, thcSr trip to ~ "~ s This ~;ere dismantled tg~oufl h°ut the .... ~hey-~jere 
and overhauling section and re'adicd for ~e~a • 
process included c!oaning~ overhauling, and preservation in pomaketone 

to protect the machines during the long trip. 

In various areas" throughout the plant, places ~ l e r o  ostab!ished 

so that benches, , sholves~ stools, chaj~s, and so forth,an ovor-allC°Uld' -'~pl,..:nbe bdis- 
I~mnt!ed an~ prepar~,a for shipment. It has to bo 
operation. This material ~;ent tO the shipping area as fast aS~SP ace 

be came available. 
• ~ to any plant-- 

One of the .~,~,~,o ,=~ jobs--and this coule hart<ran 
preliminary to the [r~ovo :-,as the conversion of all electric iuotors, 

, ~o].<.,,~I o from 
motor-driven oquipr~mnt~ hoat-tre~ting oquiv ~cnt~ and s pot " " ~"~ 
the 220-volt syst0m~ ~.lhich %70 had used in Stratford, %o the A/~O-vo]-t ., ~-" ~ and ~;as shared by the 
system in Dallas. It ~=~as a sizable unoor~mn~ 
Vought people an4.. the subcontractors. 

Another bi~ ~ob ~;as the handlihg of 50,000 sT)ocial ,~oolo, 3?~gs, 
and to.mplatos ~;hich h~d to bo tabulated, cr~,'ocd, ship'ood, received in 
Dallas, chcckcd in at predetermined crib locations, inventoried, and 

madc ready for production use -:;b;on rcquirod. 

The largest single machine,, to givo.7ou some idea of"the diffi- 
cu!ty invo -~/~Od, ~-~as a 5,000~ton Eric press, ~:' "~ ~ o. ~bo~l~ ~15 tons 
and capable of exozting a 5~000-%0n pressure. This machino~ ~-:hich ~-~,as 
three stories high~ required six %Tacks to dimT~a nile. After it ~Tas dis- 

it ~-~as t&kon to the rai]romd-station and sent on five fr6,ight 
mantlod,~ . r • ~} t}~oy ~-~ant cars to ~dgc~mtc ~ Nm~ Jersey. The freight cars <mro.10adcd on to a 

sea train and w~nt by sea, ( around Florida to~,~_Nc%~ Or!c$.nS.They did-T.~crenot go'" all 
ashore again and proceo~cl by railroad to ~.-~. ~ "~] 
the ~~ay b" freight bc.ca~.so the ra~.lroad people ~erc a~ram~' that. the _Vo d 
~-~cight of. these parts =~ou!d cause hot boxos. ,Y~en{ the cquipmcnt ~.~'~~: ' 
in Dall&s} another month 7:o.s required to reassemble it~ this ~:as one 

--- -~ ;" ho]Tovor • 
machine. T/o. had soveral~not a~q that l~.-gc~ . 

• .~a~ Emoparod for. removal fr.om Sgr~.t~or to Dallas, 
As the material ~~ ~ - insure a sufCiciont 

~ "~ ~ ~.~ ~ ~ a~m loading a shipping schedule n~.turalla had to be ~aae up to ~ 
supply of fro~.glnt cots and ample porsonho1 for the mamno~.~n-ns 

~ material could bc crated in the shipping aroa~ 
of these c~ms. As ~,..st as 
it ~~as carried 1.6 miles b~ compare ~ truck to the Stratford railroa~ }lard. 
That, again, ~;as another reason 7:hy v;c 7~cro interested in-the Dallas 

~, .,~ railroad siding built in. in Stratford ~;o 
locality, ~:~hich ~ire~.~y had a 
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had tried to get a rai3~oad siding for a good many years without 
success. The plant at Stratford is still ~ unoccupied partly because 
of tlmt lack. VoUght was fortunate im 'that it could fly a~7ay its orod- 
u6ts. But ~uost manufacturers ~;ould have to truck in their material.s 
1.6 miles and then truck the finished products out the same distance. 

In the Stratford~ railroad yard ~e kept ten to fifteen fre_ght~ 
cars on hand at all times to receive the material as it was prepared 
for shipment. %~en this material arrived at the railroad station in 
S tratfora, a shipping Zoreman desi~ated the freight car in ~vhich it 
should be loaded. This method proved satisfactory in e.ombining the 
heavy dies and machinery with the lighter equipment so that freight Car, s 
could be !oad@d as nearly as possible to their "~-~ ~ . . . .  ~.muum capacity.. T~is. 
v~a~ important in controIling the cost as freigff~,t rates are based on 

°gy 40~000 pounds per carload regardless of the ,~em~,ht actually carried 
in any one freight car. The nearer we could come to that actual capacity~ 
the more money r~c could save om the transportation cost. 

!hterials which the company urgently flooded in Dallas v~ere "scnt 
in boxcars by the most dJ2oct route. !Iowcver~ othcr cars containing 
material rJhiCh was not rcquircd so soon r;c~c ~ent over slo~.~er routes. 
The reason for this was that a special commodity rate-was available to 
the company if cargo could be sent over a number of different railway 
systems. An early est~atc that the peak capacity of this shipping 
system Would be, ,twenty carloads per wcck was doublcd during one week in 
October . . . . .  

Although most o f  the materis~i went by railroad, some shipments 
wore nadc by company trucks~ and a fcw~ essential materials ~:zoro sent in 
a leased C-46 and in the company's Boechcraft. 

As each machine and crate loft Stratford, shipment and-receiv- 
ing mcmoranda T~crc airmailed to Dallas.. This procodurc permitted the 
area engineers in Dallas to prepare rcinstallation order e~ds for all 
major items. Tl~oso cards then wont to the ~uaintonance dcpartm~e,nt and 
served-as work orders for the actual installation of the equipment 
when it arrivcd~ 

| 
• ~,~ Before %he freight cars a~'rived in Da~.o, the ~rca engineers, 

working from o.,.,tall layout drsalings, painted on the plant floor the tag 
numbers of thc equipment which ¢~as to be placcd there. 7~tortho equip- 
ment was rcady for installation~ the miintcnc.nce crows informed in- 
dustrial onginecring~ and the machines :;ere insbailed. Status reports 
kept industrial engineering informed of progress and Cn-m~c of any dolays£, 
in installation and of any damage incurrcd on route. 

Because personnel transferred ~rom Stratford often rooor:tod in 
Dallas before their dos!~s and of~l~o~'c equipment" arrivcd~ a pool. of office 

? 
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equipment ~as set un in the Dallas plant, largely from governmcnt-o~vncd 
material %hat ~yas already there. ~om this pool the nc~'yly arrived employee 
drew ~.~hatcver he needed and later turned it back to the pool r;hon his 
own equipment arrived. !n this ~<~ay wo provontcd a complete redistribution 
of office Oquipment. V'~e also prevcntcd a lot of personal gripes b cqausc, 
"apparently~ nothing so upsets a man as losing his desk. 

TI[e transfer of" people nosed more dolicatc problems, as ! am 
sure you can appreciate, than t[~,c transfer of machinery: The ma"chine 
does not ~.~orry about leaving its mother. It is not concerned ~-~ith the 
school systcm~ It does not care anything about the cost of living in 

its nor~ cnvironmcnt--pcople dol 

Vought decided that approximately i.,300 Connecticut cmp!Oyeos 
~ould be nccdcd in Dallas to provide adequate supervision, skill~ and 
experience. L'anagement realized also the noccssiti~ ~ of providing suf- 
ficient information about living conditions in Dallas so that the em- 
ployees could evaluate their oorsonal situation and decide, if thcy 
wore asked by their supcrvisors~ whether they r~antod to make the trans- 

fer. 

Long boforc the move was announced, the public relations and 
personnel departments began collecting data to present a picture of 
Dallas to the employees at ~ought~ information on Dallas real estate, 
schools) churchcs, recreation, cultural activities, taxes, and trans- 
portation r~as compiled into a booklet called "Prcvicr~ of Dallas," and 
a copy was given to every employcc of the olant shortly oftcr the move 

r;as announcodo 

In this book Vought attcmptcd to "anm;cr the big questions which 
pcoplc might ask~ such as: Can I find a place to ±m~o in Dallas? Ho~~ 

c~ucatmen. !Inat kind ,~.~ about highcr ~~ " ~ does the school system rank? " ~" 
of ~7oathor. does Dallas have.? ~t is the personal tax situation? 

?~o also prepared a special section r:hich vJo called, "For the 
Ladies." It took up such things as: %~at is the help situation in 
Dallas? Is Dallas a safe ~laco for children? I-Io~J arc the .shops? ?~lat 
is the available supply of~baby sitters? It wont into some of the 
details of such cultural activities as the Dallas S~,iphony~ the art 
museums, the Starlight Operetta TheatOr~ the fact the [~etro~olitan 
0pora came d~.m toDallas once a yoar~ and so forth. This ~:;as done 
because some of" the wives of our ompl0YoeS "~Icre a little bit ~orried 
about this move. They seemed to haw':~ the idea that once ~Cncy left the 
area of Now York City~ they v.,oro forGver lea:~ing culture. The fact 
that some of these people, I believe, had not bee~ r~cst of the Hudson 
could account for that. !7o felt it was only fair, if the employee 
was going to make thc decision :lith any peace of mind--and :~ith any 
peace of mind in the -~J.fcls case--that he ought to be informed of the 

fact that the Indians had left Dallas. 

8 
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room ~fi the, pots0n{~old.opartnont, it Stratford ~Tas convcrt,:a , - " 
into, ~a Dallas inf0rmation, b0otl~. ~70 covered the ~,:,a!ls of ~,I.~" "~ ~' little 
room rlith<phOtomfirals ~.and .md~s of Dallas, -,'.~-~ " 

, .  ~ n . ~ , a  post6~s that portrayed 
various:aspccts'0f: living in" tlio Dallcs tree, 7-tcr as the + ~ . ~  
o~ omp~oyces progrcssod~ tho D~llas booth postcd picturcs: Of thc hones 
bought-by Chance Vought pooplc' who had already transferred. 

~"~- ~ ~ " ~n~orm...a~.on booth we had t~~o people who had boon I~ t,~o D~,.l!as "~ ~ ~ ' "  ° 

to Dallas to ' " ' • " ~ ~ • .. ~ry to f~na o~t cwry%h&ng they possibly could so thcycould 
answcr.~all questions, But, 0f"coursO~ in our at'hornet to anm;cr all ques'- 
tions ,~o fai].Cd. It was imp~ssiblo to foresee .all the questions that 
~~ould bc asked. For example, one day one of our men came into the Dallas 
information ~ 4., ~ .. ~, . . ooo~n ~,~n a ~orrzod lo0k on his ."ace. Hc said he hag hoard 
that :if hc moved. to D~..I~ ]"~-~ bou~ht~ "~- Io'5 d o~m there and dug mere bhan a 
foot bClo~:: the surface of that lot~ hc ~~ould be in state property, i-lc 
~:as concerned about it. Vfc a.ssumod right away hc had hoard something about 
~.~in~r.al r~ ~hts ....... ~ ; ":;e ~,-~crc able to gn.vc him some assurance on that point. 

" Another. man came in amd said hc ormod a trailer that hc r~antod 
to take to Dallas but he had found out that the Tcxas highr:ay larm - 
restricted the total !cngth of the trailer and the cot. Hisocar and 
tra.~lcr cxcccdod this limit. Hc ~~as afraid he ~.muld have to stop in 
klahoma, an~ buy a. jcop to pull his house on dor~n. ?fc ~:,,~.n~d-"~ -, ~n to got 

him ih. I don~t know ~d~othcr we could get him out or not. 

Thc cngincors ,askOd the most technical and, in most cases, thc 
hardest questions, One man came in and asked quite seriously how 'wide 
Commerce Stroct r~as in front of the Adolphus Hotel. This ...~'c.s one fact 
r~c.had forgot to got; 

Another ~' ~.' .... 
~ n ~ m n ~ r  came in and said that he ::ould 7-~. • ~.;].~.C tO h a v ' o  

a history of the r~ise'and fall in rcal-ostato values in Dallas during 
the past t~onty yoarso rh~_.t seemed llk0 a gooc~ question. Although 
we did not kn~-~, thc ansimr ~ 

• . ~ .. r~ht the'n, ~,Jc found it. 

" "" '~: '.. in general, thc questions r~cro pretty scnsible~ sonotim~s they" 
~ J c r o n  :t. But rcgardlcss of "~hcthor the . ~-: ' ~ .- ouco,._ono c~er~, sensible oor not~ 
we endeavored to get the ans~~or. 

Throughout the movo~ rumors were constantly cropping'up in the 
plant. If any other industry over starts such an enterprise, I suggest 
thoyappoint a cor~7~ittoo On rumors 'in advance, because they :Till have 
t f ~ , hem.. ±he rumors concorhcd the fact that the c li~:iate in Dallas :ms hot 
(.up around 180 degroos)~ the fact that there ~as nothings: ~ --, 

• _ o . o ~ , n  there 
but sand dunos~ ti~o water rTas undrinkablo~ and that Gila monsters v~oro 
constantly coming into your. livingroom. 

The more serious rumors wore to the ofi~octthat i~riccs ".,'ore 

much higher in Texas than they rmrc in Connecticut. ?To found the simplest 

. 
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. ac'~s covering groceries vmy to combat this sort of rumor vms to cut owb "" 
and staples and oost them. T~om.the ~'Dallas Morning L'ev;s, or the 
"Dallas Times Herald" vle ~0sted the ad of the "day before.; People cou.ld 
read £or theraseives and 3udge ',;~hetner o; ~ not the p~'lces ~a.ere any greater 

• ~-, ~ f ound "Sha t -ma ny than they were in Connecticut, As a matter of .~.ut, ~Je 
prices were sii[{htly lov~er in Dal.[as than rileyhad been .i]~i Connecticut. 

'" f I We checked utilities and _ounc that Zas cost !ess~ but t.o.at r~ster v~as 

more expensive. 

In other ~,1ords~ ~e tried to present the facts, 7re did not try 
to bias our .people in favor of Texas or a~.~a_not T.~x~s but suupl}' to 
toll- them %-Jhat it vms like, We fui]$ realized if r~o favc them an ' 

erroneous picture and they moved dov:n~ bh6y r;ould be greatly, dissatis- 
,,men they found out rJe had tricked thor, By the t?.mc each ctup]~ovoo 

• " - ' -  ~ f" ~akin " '  ~.~as questioned by his ~mmediate supervisor about l~is ~ntch~on , o ~  ,~ . . . .  g 
the transf.er~ he had been provided ~~ith infom~vbion r:hich~., in me,st Cases~ 
enabled him to make a definite statement of his attitude tovmrd trans- 

ferring. 

h e ~  Cur initial s~oup in transferrins. . r, ooolc~,, • v:as to ascertain 
personal feelings to~mrd the movc~ and to get L,n~o.ma~mon. pertinent ,to 

.0~ the transfor~ such as ..... t_.!y statuS~ the kind of house .noeded~ ano so 
forth. To obtain "0n..s mn~or~,=t.~on~ 5nu pcrsonne~ ~:)oon!e_ intorViormd 

• o~i%o~ulea ' 5 0  move, employees ao..ro~Im~tely t ao months I "~' ~,,~ r 

Each cm.ployoo r;as informed o£ hms o_ av~, 
train, or airline, and thc subsistoncc, allmvanccs cn routc. The 

..,~po.~oo~ and ÷~ mo~ng comnany paid ~.~crsonal transportation .... r,~ ~ ~e cost of ~ "~ 
-- " ...... ass.~_~noa to discuss houschoid goods, A houscho].d move coor~n,.~or 7ms "~ 

r~ith each c~D3ovcc such m~tt~r~ as inst~rancc~ uonshippab!e items, move- 
o.~ { ..... ~-'s a~d servicing of appliances® The employee ~;as ~Z olLC ~.U m c n t  o f  o ~ . . c , c _ a !  ~ . . . . .  

intcrvim~od again . a b o u t  t r ; o  ~ : c c k s  b : . , T o r o  his departure, from Connecticut 
to insurc his un,dcr,.bandm~g of all ~,sor~'~. ~ proccaurcs. 

.re oven ~mnt so far as to prepare a eucstionnairo ~ff~ich the 
cmploycc had to check over ir~ncdiatcly b<;for6 making t.hc move, listing 

o.~c milk? Foolish as this .:,~ov ..... sound~ it vms items as: Did you stop ~"' 
necessary. ",70 roalmz,.a that our people r:cre under considerable prcssurc. 
Liany times it was hard for the man to get army from his job %o handle 
all those items. We s~'oly vmnbcd to hcl~') him out--to bc sure hc had 
not forgot ,any of the essential closing features that are so intcgral a 

part of anybody ~ s ocr serial movc. 

" cone!ecru.. ~_o~s ~:~as Vought roa!izcd" one o£ the most important ~" . . . .  " ~  
f~a~l!~-~ in TOxL~s that of housing these I~3OO cmployeos and their .... n . ~ : . ~  

• u J~1. . °.u ~v During t h e  pcrmo.~ of ~ne negotiations ~m~h the ~a~# -:;c ~_.~rea ,'-:, £ormer 
Dallas realtor to make a detailed ' " °" . . . . . .  ,'no the amount 
and type o£ available housings the amount of n~,7 construction and its 
approxSzaatc date o£ complction, and month-by-month availability of 

rental property. 

lO 
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V.q%en. operations began in Dallas, a housing group was organized 
under ~the• ~u~ervision of tnlo same man .who '~ ~, n~d made the survey. ~rom 
the survey ~ from advertisements in loca! newspapers, and tlz~ough close 
contactwiththe Dallao .~c~i Estate Board, the Dallas Apartment @~mers 
Assoeiatlon, and the Chambers of Co~lerce in the co~uunities throughout 
the drea, this group obtained listings of available housing for sale or 
rent. Each employee in the group was assigned to familiarize !~.imself 
with a particular section of Dallas. 

-.he housmng group conducted guided orientation • tours of the Dallas 
area each morning, giving the new arrivals an opportunity to see repl~e- 
sentative sections of Dallas. T'nese tours covered about 70 miles. To 
supplement ;the toursj descriptions here given of the various residential 
districts. This information ia%er was printed in a 20-page booklet and 
distributed %o all the people. 

As the employee ;.~a~rived from Stratford, the ho~sing group~ a!- 
ready familiar with the employe0 ts housing requiroment~ could immodiatelb2 - 
sh~ ~ mm~the ava.~lablo housing likely to suit his particular requirements 
and income. 

So ~ ' ~  ' .0-~ e±-ec~!ve was this system, una~ employees coming f;~om Connecti- 
cut wore housed in an ave~-s~ge' of sixteen d~rs after their arrival in 
Texas~ which far exceeded ot~ prophecy of the solution of tn.,~s~-~ daffy-" ~" 
culty. An appropriate subsist~mc~ all~mnco was provided for the em- 
ployees ~,hile they were " loo1~ing for permanent housir~g. 

{ 
The process of hiring and trainin~ nev,~ employees in Texas was 

one o£ the _orimary tasks the personnel department -~noerteo~.~ ~" %'~onty- 
t~-~o recent college graduates ~;~ore selected and trained to be employment 
interviewers and job ow.luation analysts, in July 1948, Vought oponc~ 
an omplo~n:~.ent ~ ° . . . .  , o~-- race mn o.mvnt~-,n Dallas to relieve t h,-..~ .~ca~r work load 
on the emp!oyraent office at the plant and to save applicants the trouble 
of traveling sixteen miles to our plant ~ - ~ "  '~," ~o obo~.mn tn~r initial inter- 
vie~-~. So malty people applied for jobs inTexas theft Vought was able 
to h~e only one out of olevcn applicants. 

Empio~unent representatives contacted no~-by colleges ~,nd uni- 
V • ' ° crsm~mos to hire specialized people, shch as metallurgists and engin- 

-.n~rvl~.~ors ,.ioo wont to towns -i~ithin c hun<~roa-mllo radius of . 
Dallas and cent acted workers in omplo~on% agencies in order t o  estab- 
lish a lomge pool of applicants from whLch the best workers migkh be 
chosen. 

In a scnsc~ Vought set ~p a univcrsi:c< in the plant, teaching 
coumsos in shop skills training, experimental training,clcrica! train- 
ing, engincering training, and more sp,ecializcd Courses, such as blue- 
print ~eading and special aluminum welding. 

l l  



1974 

Orientation programs were given to ne~'~ employees to acquaint 
them with general company operatious~ company history, wage and salary 
policies~ and other pertinent subjects. The transferred Connecticut 
people simila'~ly received a Texas orientation course, the lecturers 
explaining the difference bet~::een Connecticut and Texas la~s, climate, 

and culture. 

In Stratford, the fifty-t~'~o buildings r;e had occupied r ~ e r e  turned 
over to the Navy as soon as they 7~ere cleared of equipment and restored 
to their ori~inal condition. He major rehabilitation ~-~ork r~as required~ 
and the Navy ~',elievcd us on 30 June !949 of our obligation to maintain 

the plant. 

In summarizing the effect" of the movc~ Vought found that its 
although the exact effect exerted by 

production schedules had suffered, Th ~ F4U-5 program continucd on 
the move ~-~as too intangible to measuze. .~ 
schedule at Stratford and star~od on schedule at Dallas, but the F6U-1 
program fell behind. Ik~.ch of this delay can be attributed to tha normal 
problems connected with a ne~~ type aircraft and to the employment Of nc~~ 
~:~orkcrs. The resulting ne~7 learning curve ca~lscd unit costs to be 

affected. 

During the movo~ days of the company's time and much encrg~ 
necessarily r~erG dcvotcd to problems unrc!atcd to thc design and manu- 
facture of azrcraft. The --robnems of " ~'-" ~" "~ • • na~..._n~ layou~o and schcdu!cs~ of 

proccssing thc cmployecs to bc transferred, of finding now hc~cs, of 
~acking and unpacking equipment, and of zany other tasks, detracted 
matcriaily from the companyts effoctivcncss as a manufacturer. Any 
industry attempting a. similar movc would be "~;ise to plan. on this kind 

of inevitable loss. 

Loss of valuable personnel, as a rcs~it of the move3 provcd to 
A!tno~ao~ a bo uncxpectodly~ light. ~'" ~'~ fer~ important ~pooplc preferred not 

" a :~nrox~atcly throe to make the movc, the %oral loss for "this reason ~,ms I± .- ..... 
percant of those invited. . . :  

Of the 1,300 pcop!o ~:ho moved from Connecticut to Texas, 
approximately lO0 had tcrminat6d r.,'hcn a check ~as made s~x mQn~hs azoor 
the official close" of the move. This number included every reason for 
termination--death, illness, return to' college, marriage, and other 

" ~ssat_s~ct~om 7~ith things. A total" of s~ persons gave thcir~rcason ~.'~ ~ ~ " 
thc nc~ locality, indicating that the adjustment problem had not lbocn 

of primary importance. 

Except for one very serious dclay on the run~~ay oxtcnsion, the 
tangible advantages have fulfillcd the company's expectations.. The 

--~ ~ " ~. Flying r~eathcr noT~" plant providesroom for more efficient manu_~.cour.~n,~, 
.... . -~ ~ despite th.~ fact has bccn excollont~ averaging 93 po~. c,~Lt of t:~ ti~no, • -~ 
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that, for Texas, the winter was considered a bad one. F~x.~ensmon .... of 
the rumvay, f1~Om 5,200 feet to 7,500 feet was delayed bj~ prolonged 
negotiations, but '~~ork is now progressing ~ ~.n~ the runaway will be 
completed this r~onth. 

,Although subcontractor problems are always y~esent .to a degree, 
..Vought has solved many of them by obtaining new machinery, ~uhichmade 
the company more nearly self-suz.zc~en,~ as h manulacturmng plant. No 
dsi~.cuxty was encountered in obtaining ra~:; materials. 

Despite the slowdorm in production,-the expense, and the nu~ber 
of problems erising as a result of the move, .Voqgh%[s management believes 
t~e move was successful, snd that the gains resulting from it. rJill con- 
tinue to.accruein the future. 

In conolusion~ I have one little i~tory ! would like to tell you 
~"Jhich illustrates some Of the differences bo~D.~'eon the Texas and Connecti- 
cut:.pe0ple that had to be met and adjusted, On6 day~ the ¢:ife of one 
of,our employees rzas v;alking along ~'ith a Texan° Suddenly, a great big 
black bu~g about three inches in diameter •fell on her left sl~uldcr. She 
looked at the bug and. studied it scientifically. Then she turned .to +Jhc 
Texan and asked, in an interested, tone, "Is this a .... ~o__. 

QuEsTIoN: I .r~buld liketo knot~ the over-all cost to Cl~nce 
Vought an~ also the over-all cost to the Oovurn~.~eno~"- of the "move. Do you 
have that? 

DR. BAI~R: To give you any idea of th8 over-all cost is almost 
impossible for this reason: I donlt ".~.~ ..... ~..-.'~ evci ~ be ~.~g., c ~'o r~iil . able Zo: 
fxsuro exactly ho~7 [:mch time rJas 1OSt~ how much production was lost, Or 
h~:~ much wc lost in "51%o sense of losing people in Connocti6~Z who v,,ere ~ 
experienced and of hiring nor/ pcop!e in Texas r~ho %Tcro loss experienced. 
So that it is pract~cally.. - impossible 5o gi?o you a f~rc'~" ~ " as• to ~:nat" it 
aczually cost. 

QUESTI@Z~: Vfe!l, then, h~:~ about just the outlay of money? 

DR. BAi~R: I can give youthat. It r~ill be included in this 
little booklat we are ~oducing. It is sum~x~rized in this way: moving 
machinery and oquipment~ moving omployees~ travel and other expenses .in 
connection with the ne~~ or£anization in Dallas; improvements made down 
there, such as engineorin{~, building of the newhangar, and so on. .Uow~ 
the total cost of all that runs approxLma~cAy 7.5 million dollars. 

did C i ~annot~ .tell you, as I said, about the intangibles° How much 
hanco Vou6h~ lose in the way of becoming an efficient producer by 

taking all this tins out--about fourteen months--to mow all those people 
and to got itself into all those ,~" -'.-~ ac,~xvxt~s urzeelated toaircraft manu- 
facturing? That ~'e do not knc~J~; we probably never shall. 

' ~ ~ ~ , . ~r~ • | 



QUESTION: Could you gj:¢e us an idea of your present" capacity? 
Also, could you tell us how !one it v~ould "bake you to expand, and how 
far you would be able to expand~ in case of emergency? 

DD.. DAT.~/I: I can't specifically; i could find out for you, 

though. 

The only thing ~ can sayv~hich will give you an idea is that in 
Stratford ~e had approxJ~nate].y 3-,5 f~J_l.!ion square feet of produc+~ion 
space. In DallaS, in the "B" plant, we have apprOxi~aately t',;..'o million. 
In the "A" p].anb~ "~.lhich we have subleased to E~.'CO, another mi!lien-, So 
you can Gee from the physical standpoint v.,e are in much bottel~ shape7 in 
Dallas in the event ~.~e should have to expand and increase F;foduction- 

The time on t~at, i can V'b tell you. 

QUESTIOII: l thinlc Chance Vought shorted extraordinary interes'h 
in its era~ioyees--in their :~elfar¢ in their no-:; location. ~j~y did 
Chance Vo[~.ght feel it so necessary to go into such great detail to look 

out £or its employees? 

DR; BAi~.~-~: The main reason i~i that in order to continue our 
production, to continue the sequence of company opera'bions, ~~e had to 
take along a nucleus o£ essential poop!o. In order to do that, v,'o had 
to persuade the nucleus to go. After all~ ~'~,e aronlt a totdlibarian 
organization. .iSe cou!dnlt say to our loooplo, "You are going," i moan 
by that the ~.~l~ole success of the.move dependedupon the cooperation of 
th6 omployeeso ?[o cou:hdnlt tell a toolmaker, for instance, he had ~oo 

go. ]~Io had to ask him~ 

%To know also ~ "5hat there T.Tou].d be ' objec'bions raised by some of 
our ompioyoes I ~vivos, or ~' She familios~ or possibly by the employee 
hi~.~solf. I{.e had lived in Connecticut all. his lifo9 his parents tv0re 
there; his ]vifots p~ronts wore there; his kids rsare in school~ he ~:~as 
in t, ha village barbershop quartet. 1'Io had to l)rasont Dallas to him 
as favorably and as accurately as possible. 

QUESTION" I hava two questions: -Firs'h, ~Jhat * is the.total " 
number of employees you have no'~,'? Second, of these !~300 employees, hoz~ 
many of those w a r e  ,nroduction amployoos? Ho~: many are nor: in the 

Dallas operation? 

DR. BAI~R: IJo have in Dallas nor, roughly 6,000 employees.: And 
of the 1,300 -~ho r:ere moved dovm~ practically all uore supervisory people. 
A good 60 parcent o£ them ~.;ero production people, -The ansT~or ~o ~rour 
question is contained-in this book. I don~t, know it in terms 0£-oct-- 

con%ago. 
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QUESTTO~T: Sir, it seems to me that t h e  experience of your 
company would indicate n~'o when the oressur~ is on, as in the period 
just before or just after an outbreakTbf vmr, such'a move couldn't 
be organized the way in which you did it and might, as a matter of 
fact, even be an impossibSl[ity. 

, - ?. . 

Would you comment on t~hat, please? 

DR. BAI~R.: In this sense I certainly would agree that the move 
~-'~pos~d upon the company a tremendous difficulty in the way of sched- 
uling, of.keeping " " • " ~ " ~-. product',on scneau~es going, oar~icalarly at beth ends 
of the line.- - • 

If the armed forces required a compar~ to meet h~h~ nroduction 
schedules, I don lt see hoT~ t~]at company Could do it and still transfer 
its people and its eoulpment. For example," on ~ this trip an .~v~°~:~ 
freight car requJmcd about a men%h--that is~ ~ 

- go~.n~ over this indirect 
route, which was less costly--to gct from Connecticut to'Texas. During 
that month the machines were out of production. I{oweverj 8cue reporters 
asked us, since ~le held to our schedules as well as ~*e did~ if we had 
sent men to work on the machines while they Tare on the freight cars. 
~Te assured them ~o hadn't done that. " ' 

.2 

!~ll~ grant you, it is a"little difficult. But I'~ould say that, 
in a period of cmergcncy, any company a . "-~. ttempb~n~ this sort of move could 
not in any way maintain m~imum production. In fact, I ~ould say a 
company "~*~'ould have to count on a tremendous loss, perhaps 50 percent. 
Although~ by sc~ter~.ng the move ove~ a period of t.tne, as-we did, .it 
could cut that" dote. in other werds~ as soon as a unit was finished 
in Conn6Cticut , wc trgnsferred :it ir~media%e]~z to Dallas whore it T~.as 
sct up and production t * ~" s ar~ed ag~mn. But there is lost time even in 
that. That doosn:t cou~t the lost t~nc in absenteeism, while peo'olo 
are looking for housing, attending to family problems, and that sort 
of thing. . . . .  

QVESTION: This is sort of a minor point, but you m0ntioned 
the problem of converting electrical equipmcnt from 220 to Z~.0. Lb.s 
it more economical to do that and operate at that voltage than it would 
have been to stop do~;n to 220? 

• .. 

DR~ BAICER: ! cantt ansTier t!~.t; l,m sorry, I kno~ tha-h the 
decisidn T:as made to changc. 

COl'~l~: I think i can anm°ler t!mt in ~>art. In general, 
Texas Power arid Light Comparo~ and Texas ~" "" S " ~.lootr~_c erv-~ce Company ~o 
allayed to give Z~0-volt operation. I believe theft ~:ould be a pre- 
vailing factor"that probably er~couraged Chance Vought to convert to 
440 because that is a normal industrial distribution voltage. 
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DR. BAI~R: Thatls -true. ~I am sure that North American ~had 
used %hat.- Y~e are advised vc',~y st.vongly to do it. 

QUESTION: I have %r,10 iiquiokeslll FJ;rs'b~ referring to tile 
seven ~'~illion dollarsj did the Navy give you any assistanceon ti'mt? 
oecona~ the plant lease~ is that available to ,,~.,.~.~,nce Vought in 

time of emergency? 

DR. BAI~R:. I Im tryin~-~ to 6hink -~vhat the arrangement with 
TEECO is. I i ~ i  afraid I donlt M~.or¢. T do kno~~ TE~CO vsas leasing the 
"A" plant'from the Na~r before r;o r;ontto Dallas. V~nen v;e took ov.er 
the lease, then they subleased from us. ~,~ether there is ~. clause 
requiring a 90-day or a 120-day availability, I don ~t kno~,v. I assume 

there is. 

~P~. ST'2%TORIS: I think I can ansu~er that. There is a clause 
in that lease ~-d~ich provides that the Navy or Chance Vought can cancel 

that lease in 120 days. 

DR. BA!',~R:- Thank y o u .  

Mr. Sartoris, ~vouid you care to cormnont on. the cost to th~ :Nazi? 

• l',,a~s o f  t h e  ,n~orb ion  o f  t h a t  CO1.,~AI,~E~ l~Dz, L.  T h e  c o s t  t e t h e  " " 

s e v o ~  r,~llion dollars. 

• ,.a~ ~shatsoovor. I:,R. S~RTORiS. There is no d.irect cost to the ~ 
It is borne entirely by the United Aircraft Corporation. Of course, 
certain aspects of it are recovered t~ough Chance Vought Aircraft ls 

over head. 

QUESTION: In ans~~er to a previous quostion~ it makms me r~onder 
ho~,; you decided ~;ho to take -csith you. Did you try to so!l everybody 
on the idea? Or did you chop them off at certain levels and say, 
"Nobody,bolo~.~ this level rsill be bothered %~ith?" HorJ did you handle 

that? 

DR. BAIO~: We tried to handle iD in this -~m.y. in "ohe first 
place, the sheer cost of trying to bring everybody cto~n %-Ta,s pronmo.~tmve. 
~hat the company vsas faced'-,~'ith 7~'as an attc,,~p, to select th6 peopi 9 

oe .~-" ~ ~ v Wn other • '.~ithout ~-shom operations could not bc carried on .... z-c~c,,tl~ • - 
-,-~ords, a manufactu.ring nucleus and a -training nucleus had .-to go devine 

ITo felt ~.,o could not go bolo~:, " certain levels for t-..-~o reasons: 
One, "if ~-~o wont hole's, certain levels, it -:muld cost us oven more in 
lost timc~ because of a lack of people for ~ramnmn~ purposes and a lack 
of good supervision to build up to the produ~cti6n levels we need0d. 
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in the second place, to take hourly workers below a certain 
level was considered inadvisable because we found, in going dm~n~ th-~t 
the housing sfbuation in Dallas, while it was improving, was still 
fairly costly. I'Ve couldn't, ~ve felt, subject people belo~ a certain 
income level to econimic conditions beyond tne~ control. 

A third factor was that not all the people we asked to go 
wanted to leave that area~ we expected that. ~Je actually expected 
about lO percent; however, it later turned out that only about 3 oer- 
cent refused to go. 

~u~oT±O~. T have two questions ~ ~ould like to ask, Doctor. 
One of ther,-~ is" this: l~fere you a Good Samaritan back in Connecticut? 
in other words, did you help those people sell their hou~;os? Did you 
help the people find jobs when you moved out? 

And the other quest ~,--~,, ~o~-'. ~Dzd' you usc this n~ove as an oppor- 
tuni'by to clean up your organization? 

...... BA~: i ~~ill take them in ,order, the Good Sanaritan first. 
Wc did this: ~gncn word got out th&t Chance Vought was moving~ the 
personnel de part~:.,ent began to get cal].s from v~ious industries in that 
ar~a ~slcin~ us ~h~n c~rtain ~ ~n~s of people ~ould be avai!s.ble--toO1- 
makers, diemakcrs, • " ~ , ~ • ~ .... ~" an(~ Go on. VSe kOpt all those inqu~r_:~o on ~m].e, and 
as the tJ~ae approached for the move, we informed the companies and the 
employees and got them togotn~r. 

si~ilarly, we asked United A~rcraz~ to keep in ,~zna the people 
we couldn't take with us and %0 absorb vJhatevor number it could. I 
l~uow a numbcr of our people did go. Sonic of the prople that we ~;antod 
to go to T~xas, and who refused to go, joined other divisions of Unitcd 
Aircraft. 

I servcd on a committee which was called the Chance Vought 
Plant Dco[~pancy Co.~nittee. On this committcc wore members of the 
Bridgeport Chamber of Co~norce and the Stratford Town Council. The 
purpose of the committee was to find a no%' tenant for the plant, Cha',~cc 
Vought printed several thousand brocFmres~ givin[~ thc statistics on 
the plant. Thcso brochures wore given to the Chaubcr of Commerce to 
pass out to ~oossiblo occupants of the plant. I ocr~e~. ~- - ~I on ~-~hzo "o ""-~ C 0~%r:%1 oue o 

which attempted to find a nc~v occupant. 

Those were the •sort of tn_n~o we ,~la in trying~ "~o alloTiato 
the situation. 

N~;~ your second question ~;as ~;hothor we tried to clean out 
the organization. 
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f~UE.STIOI~R: Did you Use tills as an opportunity to clean up 
the organization, to streamline it, in any way? 

DR. BAi~P~: Of necessity, in choosing the most effective people 
to carry on the ne~; ooeration, that must have happened. VfD.ether it 
happened d~l_iberately-in every case~ or whether it ~-;as just, so far as 
the company r:as conce~'ned, an "opportunity," I couldn't say. 

I would be. wil].ing~ 2ersonally, to assume thai', advantage ".;~as 
taken of that situation, because I think a com~aro ~, making a .change 
into a nov; plant, would be foolish not to mak~ its opcratlon as efficient 
as possible, internally as :-..'ell as cz,~tornally, in the case of getting 

a ner¢. plant. 

QUESTION: Doctor, no doubt you set a precedent in noving an 
industr.y as large as yours from one strip of the countrB ~, you ~J.~_Th t say, 
to the ether. ' Ko~-;ove.~, di6 your hove attract any attention by other 
industries in the I Soy; England area to-,mrd moving to the southv~estern 
part of the United States? That is, have you received .6Jrect inquiries 

from other largo manufacturers? 

DR. BA.I~R: I have received somo inquiries, but not fron No~7 " 
England~ interestingly enough. I received one from a plant in Canada, 
which ~as planning to move to another part of Canada. i received in, 
qu~a~ies from i~uisiana~ from a plant ~hich was planning to open abranch. 

I believe some of the other executives in th0 company' have re- 
ceived inquiries ~anting -to know if ~;e put out any kind of blueprint or 
history, i don~t, knor~ ho~~ many of thosehave been received. Perhaps 
some of those have boon from I'$or¢ Eng~land. I don't kno~~ of any~ personally. 

Of coursc~ you IQIOT: tl"o situ&tio'n that came u:~ about clothing 
~h~t, 3 think, started before ~-;o came into the mills in Nc~-~ England. ~ -~ 

picture, so r;c rJouldnTt have had any inf!uonco on :L~... So f~ as i knot4 

~-~o haven% had any definite influonc9. 

I do know this has happened: There has been some discussion 
of tho. fact that some states are offering t~c-i'rec privi!cgos for a 
period Of perhaps ton years. That. v;as not true of Texas. There has 
been some talk of that in No.; England, -c;ith the idea that other states 
are art.erupting to persuade No~: England industries to move out. 

But, so far as i knov~, while our move nay have: been ~:atchod 
~ith considerable interest by anybody planning a branchmovo~ I kno~" 
of no one else v;ho ~as p].s~ns for the same sort of thing. 

QUESTION: Are you in full production nor~'? 
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DR, BA!~R: Yes. The move officially ended on 30 June I-9/.9. 
As of that date, all of the move ~as over. I think perhaps two or 
three people had yet to arrive, or something of that sort. But as of 
that date ~'~e Imd everything in place in the T~as plant and we were 
in production. 

QUESTIO~R: Hmvever~ you could have r~oved a great deal faster 
had there been an inmediat@ stoppage of produc~$On and you had moved all 
your equipment at one time. 

DR. BAleR. Possibly. 

QUESTIOI~F~: i am thinking ~ovl of a mobilization condition. 
There are other aircraft industries3 for example~ in that general area 
of I~e~ England--itm j%st thinking out loud, n~. Suppose it was neces- 
sary to/~ove Republic, say, fro~ Long Island to'the aircraft factory 
at Tulsa; which is presently vacant. Would you, from your'past ex- 
perience, recommend that such move be made all at one tir~e~ or would 
you prefer to ma!m it in planning stages, ~'hcro you finish production 
at one end and start at another? 

DR. BAIGR: This is all contingent on ~vo factors. The first 
one is~ if you decided on the movo~ could you get enough freight cars? 
Remember~ d~ing an emergency the r~i2road s~Ltuaticn would be t~gh. 
That was one of the things that faced us. The second thing is, could 
you get enough housing for your people? You could not take people d~,n 
there unless you Imd some place to put them. 

No~Jj if'you could possibly solve those factors, get ovor~thing 
dofle in a hurry, I should say probably it ~Jould be the best u, aF to do 
it. But those are big "ifs" ~Jo found in our investigations into ~,l~hich 
~Jas the better ~jay to do it. 

C O l ~  ~EL~ Dre Baker, on behalf of the college and its 
Conmuandant, I ~ant to thank you for this excellent account of the move 
your company made. 

Di~, BAKER.~ Ths nk you very much. 

(25 Juno 195Om650)8. 
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