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RECRUI ~{~;T OF KEY P~0!~TEL FOR EMEw,~;~v AGenCIES 

24 May 1950 

MR, NIKLAS0~T: Much of the maladministrationwhlch plagued the 
emergency agencies during World War II Can be ettrlbuted to the haphazard 
methods employed in selecting Personnel "In many Instances~ the sltuatlon 
which resulted from maladmlnlstrationb; incompetent personnel becmme so 
desperate ~ that top officials of the emergency agencies found it necessary 
to make frantic pleas to experienced businessmen to come to Washington to 
Bolster up saggln~ production 

~ programs. In the case of OPA,:publlc 
criticism of: the type of personnel employed to admlnster price controls 
became so Wldespread that the Congress was forced to take action° ~his 
resulted ~n a statute which made it m~ndatsry on the OPA to employ only 
experienced businessmen in staffing certain Positions. 

One of the most Important :of the many complex problems involved 
in e~onomlc mobilization ~lanning is that of devising practlcal, real- 
istio measures which will" assure the Prompt staffing of hhe, war organiza- 
tion with competent personnel° As an old to YOU in your.approach to this 
problem, we have a speaker who is particularly well qual~ified, to discuss 
the subject of Personnel for staffing war agencies. He is anexpert in 
the field of P~rsonnel management and, during 1942 and 194S, was the 
executive placement officer ~f the War Production Board° 

It is a Pleasure to introduc e Mr. E~ond F. Wright. 
: . . . . • . " . . 

MR. WRIGHT:, General Holman, Admiral S~bi 
Mr. Nikla~on, gehtlenen: It i • _ : n, Colonel MclCenzle, 
to you ~entlem ..... s a p artlculer pleasure xor me to res 

" ~ ,  . . . . . . . .  = --est~me f • P e n t  
during the)~-~.~ . . . . .  o the ~c~ual exp(-Tience I had in this ~i~.-~- 
~n~s subject while r ...... 7-Z__~." u~ u~ze con~nulng contact I: had with 

- w~ uon~n~xng between 0ambridge and Washington as 
a member of the staff of the Harvard Business School; and, then, of my 
experience more recently while serving in a somewhat similar capacity 
in the United Nations, first at Hunter College and then P t:Lake Success, 
with the permission of my dean, Donald K. David, of the .Harvard ~uslness 
School° The last-mentloned asslgIlment was also a matter of attempting 
to build key Personnel into the United Eatlons structure; a problem 
that I think you can readily see was Probably more difficullt than the 
others, because of its complex str~icture, as well as because of the now 
59 nations which must" be recruited for and represented on the Secretariat Staff. 

For those of you who are outllne minded 
go through the outline I have ~-~ ..... "~ , I thought ! would quickly 
now one does select key p on'el ~zea ana pr,sent to you my thinking on 

ors for emergency agencies° 
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Briefly, lam goin.g to ~ive a definition of terms. You may 
feel that a definition is not needed, but, in thi-s era of complex 
terms, we ~had better have an understandlng, a meeting of minds, on . 

what it is I em talking s.bout. 

Then I wil1-~d..i sc~s~ the sources of Supply of this rare bird, 
the fellow who serve s'$n~a'key~pers°nnel ~ost; the methods of tapping 

i " .teC~u'iqhes of induction, You may state,. 'I 
that supp Y, and the 
thought this was selectio n;~' Z feel that we don!t~ et t.he most out 
of good men unless we induct %hem well, Mr. Niklason was right when 
he said that, in the early part of the emergency period, there was a 
decided inability to get men effectively coordinated .and grooved into 
their jobs, I feel that ie must have a ,precision fit" so that we. do 
get the right man serving in the right spot a.t the right time. 

se with the legal considerations, %!i of you 
Then I will clo . . . . . .  ~--~rt of the warw~th 

ss e that came up aur~ng ~ne ear~ ~ • low 
remember the l u .... ,~-^-- man the WOC '(~ithout compensation) fel.~i ~' 
respect .to ine~co±±ar--a y~ : _ i ~ - - ~ - +  that time° '~.ere wou~ 
a.ud hi~s place in t~e plcture as i~ ~eve~opva~ ~ " • 
not have been the. Gut~rie case, which embarrassed Don Nelson, my sen~or 
for a year and a half, if great thought had been given to the legal 
structure, the legal' bas;e, upon ~hich a man from IndUstry would come in 

to an agency to .serve° > • 

I ~ould like to read ~hat I think is a very simple Credo@ 
Because of its simplicity, one may say.,, 5!~Th at is not a tough professional 
assignment, ~ Mr~ Wright." ~And I ,~ould agree with him in part~ But, a~ .a - 
matter of fact, one can be worn down by this task of a searc.h for key , 
personnel, We were truly ~round" down at ti~es[ A brlefi.0 re~°' then, 
for success i n  the buildlng:0f a..bivillam_ .emergency agency, is this: • 

~!~et the right man' a% the right spot at the right tlm~o. 
Keep him there for that period where his professional, " 
administrative, or technical, caPaciti.es,'are tapped t o  

the fullest~ Plabe.minimum restraints and llmitations. 

up~n him." 

You gentlemen ~,lll admit that ~s an important clause in. 

g ove rnm en t ~,o rk-- 

"Upon completion of his assignment,: he should be 

relieved $.o return to his regular post," 
His industrial, professional, or other assio ~nment-- 
"or moved on to where he again directs his full Cal> aci- 

ties in a priority job.@" 
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T.,t s!eems •;to';m~ %ha~ !i,~-s ~si'mple d.efinition Of wha~•IO needeld i fl 
gettlng,~eymen.~;~8~ ~. ~erwe. effectively. • in a"civilian,~genc~. 

.ydu.: quickZy Some p r o .ai wi ,h yo ; per ls- 
~.m going 't~ use names of .regular pers.ona, aill friends 

asked the~Ir-.permi~.s/ion to,do So, :bUt,. in most.lnstances, 
.... lau~in@ the~!,fer their grea~ work. during the late war, 

and I feel sure• they will~ne,t.obJec~ t te.~ my ~using thelr.names. 

Donald M." i~elson,,-having, 'as.'.~rou .all know,::.tha, broad experience of 
purchasln@In a great ••ma$1-o~der, house, .was a good. man/%o take over as 
director of Priorities when the Supply, Priorities and Allocations Board 
(SPA,B) .was flrst .se~ ~upj- .He knew the problem of.setting up priorities, 
and he did' She 'job W~I. ~hen, as you r~member, .throngh the several shifts, 
he event~I'lyJCane to the top of theWarProduction-.Board (W~B) ~and did a 
g o o d : j o b  t h e r e ,  to'.o,. • . .  . . . .  

. .  M a n y  o f ~ u  manY s r ~ m e ~ b e r  i ; ~ b f r i e n d ,  ; W a l l ,  S~A3Ace, wh o. i S  W 6 r k i n g  

• ' - •  " f  . . . . .  - ~  o a c a g r • o u n c ,  zn ~+eneral m~¢tric under ~iph•:Oordiner 
and~Oharles'E. 'WilSOno He had been:in complete charge of inventory for 
GE~ a company which, making the number.of products it did, had a very ' extensive . . . ., 

i~ventor,o Wall, came into WPB and ultimately proved his 
cap&clties,- as I am sure many of .,You:will, remember. • . : . r.. . . . . .  

" ' ~ t  f i : r s t ,  p r i o r i $ i e s  h a d ; , n o t ' : b e ,  e n  w . e l l . " ~ r u n .  " 
priority b~ ai critical material was' nothing more or ASlessSOmeonethan s said,h_unting ~a 
license,~2 person:'~til!" had $o go~o~. ~hd' hunt: foz.his critical material . 
The'n-came the Production Requlr~.~nen'ts P.lan~'(P~]P), which ,,did not ,work,~ 
Then came the famous Controlled Materials Plan (C~,~):, ,and it wor~ed. 
Wal!y,and •Harold Boeschenstein contributed a gre~t deal to ~.~,king. thai" 
Pe.~.~i6~ler p he:se Workl : I ' ~  ~e.st, thei'r b'aekg~oue,d in ~ l  early assignment 
t h a t  made "  t ~ e  m e f f e c t i v e  A.':, ' ,~/~, • . ~ . ,  . " . 

~u.ring,.an-emer enc e' : .... ., p .,. in an important ~gency : 
n^~ ~ ~-~ i ...... g. ~:y,p riod,. ! mean' those men who,. ,~er frankl. ~ ' 
~-u~ oro~gn~ ;n~o'their jobs ~k~ou~h, :let us say, oi~i Ser'~Yce c°uld 

sm n o ~  c r i t i c i z i n g  C i v i l  $ ~ r v i c . , ' ' t  s ~ . r v e  on  t h e  - - ~ -  
e - • e C t i o ~  i ~  ~ b s  . . . .  ~ ' ' "  •• - ~ = i o n a l  B o a r d  o f  
• : , . ~on-~. ' . I  a m  v e r  E p r o u d  o f  m y  ~ o n n e c t i  n '" s e r ~ - l C e o  B h t  ~ - ~ ; . -  ~ _ c - .  . .  • .  . ~ o w i t h  C i v i l  

. . . . .  ,,~," =-~mmzng,, mac; was. real] z t~e ectlve Con~mls'sioner 
during ithe lat,~, war, admi:¢~ed readily ~n th~ 'early pert of the w.ar t~at 
one could"not expect to flh@ en ~his reglst.,ers but a minimum of men who 
could serve i~ the 'k . . . .  - - eY posts. ' . . . . . . .  ~ . . . .  . • • 

: ¢ 
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' " : " '~ may be i~ the audience,. He is 
., My good friend, ~im 01Br ion, Board~no w. He served with Leonard 

with the National'Security ~esources R0ste:r of Scientiflcand 
Oarmichael in building the so~c'alled ,National . 
Specialized:Personnel~" ~ tribute to the grealtwor~ ,of those men. They 
buil~, alist., however, in hundreds of th0usand~. My feeling Is-t~t 

" men to.tsl.under a thousand in assignments in a war of th~ type and 
magnitude ~e .fought" last tlme or :may fight agaln~ I am one of the 9 
unfcrt~uate school 'that believes it is. fifty-nine seconds after 2o5 
and tha~ we-will'~:ngi~d a great number of keymen~ but I ~ould still ~state 

that the keyzen can be n~mbered under e thousand, 

I ~m.notC~i.~icizing the exist~ng-~gencles- Theywill get men 

who will fi~l ' ~n the 'slots lower down ~n the variousechel°ns~ 

" " :? " " ' one of your own group, a 
I spent part0f last evening with Sch68~Admlral E.~ Dorsey 

schoolmate o ~ , m i n e  s~ ~the Harvar~'Bu~ness 
Foster, who report~d~-I am very happy to heat"this; i have not recently 
had enough contact with it--that the Reserve bodies across ~He country 
are springing ~o Excellent~.~ I,think they 'will/serve in two important 
functions: When the gong gods off, it~ey will gO to the fir,s.and will b~ 
at their posts when actlon i~ taking place and when action from them i~ 
neeled~ ~n addition,from such agencies, you w~ll get goodmen for the 

• e s  a~eY-P ers°nnel source fo r~: 
16war echelons, I d0n~t thlnkIt f.~,ts, in -~ - 
an emergency agency, but it definltel~.'helps ~n the'earlY phase. 

I certainlythink that we need emergency agencies r~ght now. 
I hada term of service with Arthur M. Hill,. chairmas.of:the National 
Security Resources Board in 1948,, ~n my.o~nlon the NSRB! s actually 
an emer~enqy agency.at th~ t ~ e o  i !  am par~cularlY plea.sod ~ith the 
forthright way in which Stuart Bymi:n~on is me-etilhg his: p~oblem today, 
I can .interpret it, and I ~m ~olng to: t~P some .olf hide'recent' remarks 

during~my ~r ief  ta lk .  -~ . .. " . 

• eems t~ me th~t~ ifl.we had to p~ss ~he ~ " 
~at~onal Security 

l:t s we. were recSgn~zlngth~t an:~mergency existed, $o part 
Act in 1947,, 
of my remarks this m o~i'ng S.re related to ~t: ~ are f~cing to&ay -% 

an emergency~ 

In the two-year period tl~at I spent with the United Nstions~ 
the _~ssians~ ~ think, Particularly 

a challenging period, I got to k-now ~t, and one interested in personnel 
well, as ~ went out of mY way to ~o 
could do it with impunity, ~ remember when a request to .Russla for 12 
individuals had been approved by Mr. Trygve Lie, and we said we :~would 
keep the posts open for those men whom Mr° Gromyko nominated° I had 
for two years a close look at theRussians and have had a chance to 
back away now and look at what is taking place in the United Nations~ 
I come, unfortunately, to a rather discouraging conclusion of what 

the Russian part in the United Nations is, 
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~r ~ ~ ~ ' a n < ~ s ! d ~ ,  ~ u t  I give it only 
we are now in an:e~r!~ency, s nd ~ I ~6uld like to indicate tha~ X believe 

• o th~k that an emergency recruitment oolicv ~.~I~ ~ ~et up, could be t . . . . . .  hop  ' " . . . . . .  "" ' , put in pat tern form. I 
fr'om ~ because, when tha~ gong goes off "one second 
their we. need,to ~. ~ve ~ selec~ed,.good men to get to 

~% M,r, ~N~!son,or.~John ~. H~.~lldrln oul ' ....... 
,we w e r e c n .  ' • . ' :  ~ , . . :  , , . ,  • . g , w  d c a l l  m e  ~ . . . . . .  . . o s~an~l ~n . . . . . .  " " ,  . . . . . . . .  , found that 

• . ,., .... . . . . . .  - . . .  : Y , . n e e d .  of: t . w o ~ c a . ~ . e - O . r i e s , , ,  , • :" . . . . .  : , . . . . . . .  ' 
time assignment #or Mr.:~l~,-~. ', g ..... ~f,'nen" I Was doing a ~ar~- 
C6ntrol Council ~n V~ec~U'':~..*~ '~ wnen .nei:/Was ~ s~taff!ng L the'United States 
C a m b r i ~  e • . . . .  , n ~ ,  . . n e r l l n , : a n a . ~ . o , ~ y o ,  ~ s p e n ~  t h r e e  d a  

. . , . .  g • .and . :  t h ' y e ~ , . d a ~ , s  ~ ~ ^ % C ' . . ~ C x L  . . . .  . . - . . .  • , . . . .  ' " i y ~ - : i h :  . . . .  
manpower wa .... " ",-' '"~" "~Ye~ ge~ng n=s needs and' flndln ut " s " . ~ ' w a n - f ~ e d ,  ~ h e  t , . ' " . , - -  . . . ,  • " ~ O .  w h a t  
t h e  f e l l " ' "  < .  " <" . . . . .  w e  c a t e g o r i e s  a r e ~  1 t h e "  " ": ..... :" . . . . . . . .  " • : 
. . . .  , o w  w h o  h a s ,  ~ h e  k n e w ,  h ^ , . ,  , , , ~ -  - . . . . .  , .  ( )  .. : d . o e t , . ,  o r  o p e r a . t o t , .  
.~nink l am ~tti~ ,',̂ f-" ,v --v,, .~-~ ~,~a~y must ~roduce] and" ~2~ • u 
~ _  __,  . ' ' ~.. _ " ~  ~ ' ~ m  ,.~n r e v e r s e ,  o r d e r ,  b u t  I , . t h i n k - f -  . ; ' - ' - ' (  , . . . . . r e  m a y  

• ~ " ~  £~.anner ' and , t h e  r e s e a r c h ,  f e l l o w ,  • - . - w ~ - - ~ n e  ~ h l n k e r ,  

i ,  ..~: ~ n e  d o e r . ;  a n d  t h e  o p e r a t o r  i n  t h e  e m e r g e n c y , .  b a s i c a l l y ; ,  c . a m e  from 
Industry:, ~- If I could,, for JUSt' a r~oment, illustrate by g~v~ng, personh'lities, 
let me Indicate what I feel was ~heir Contrlb~tion and where t}i.e~.fi.t, I 
~e ~both :~he d°er and. ~he thinke~--~he planner~feliow in m z lllustrations. 

P'erhaps? because I got to know William ~.' Levis, president of .the 
Owens-Illinois Glass Com psny, partlcUlsrlv ~,eli i , 
him for atime--I men~__ ~ . . . . .  r " " -- ' ~ ~ had an o.flce next• tO- 

. . . .  . "- ~u~ ~I~A llrs$. It s e e m s  " ..* his bus~nes,s em1~Ire, h~a ,.,~+ - • _ to me that B~II, in build in 
• to, ether ~~ ~[_~ "~'~---~ ~x.per.~ence was later ca ital.lz g 
s = ' ' - - ~  ~ . ~  ox his ~oed~ ' t r i e n d , :  " " . . . . .  Don-N~ ~ P . . . .  . ed upon,, 

o :effecti$eiv . ~ -  ' " ' - .  ' , . . . .  . , . . . . .  ison, in put~.Ing to etner, 
War ..... ~, .~.ue macnlnery ~tmt brought into belng the very efg~ec~iv6 

Production Board. I do think you gentlemer~ Will agree that it'.certainly 
received a high rstlng in accomplishment. 2111 was the doer. He thought 
his Probl'e. ~;.. thro.ttgh -well,, but he .was. a doer~ 

• , "  : I - a l ~ a y s  l i k e  . t o  think of the 1ecture mE d e a n ,  Wallace B r e ' ~ t '  Donham 
ti. e, f r o g - b U t a n e  ' . 

t h e < s u C c e S s f u l  ," b u ~ i  ~ . ; ' " : '. I , ' . " l "  ' " " S ' ~  , s ~ h o o ! .  ' H e  u s e d  t o  s a  t h a t  
h { m  " '<' '•': . • . . . . .  n sSman, work~ ~ i ' m s e l z -  ou% { • " ' • ' ~ ' : : Y  

self °ut ~, ~.: ob..He ,.,^.;~" --,~ - . 4  o,, a 4ob. Bill Levis worked 
s u r e t  die"' " - : j  ; : : ' ' L :  : .  " , ~ . ~  ~,~! u ~ h e ,  p r o o l e m , . . s e t  i~ U . . . .  ' " ~" : ' Y an Ul~ ~&cn and . ,ev r '" :k . , .  ; . . ; . : .  p, and s lowSy but 

d o n e ~  . . . , e r r  s e ~ , ! e f f t  o f  , i , t , u n $ ~ !  , i n a l . l y . .  .. %h  e J O b  'was 

. Because of, the warm acqualn~nC~shi b~ 
,,trmvel~n f ,- P .tween us when I . . . .  .. g o r .  ~he Harvard , .  . . . . . .  . . . . ,  ~ ,:. ,.,. . was 
m a , ~ e ,  get not :he a-,¢hin~,0n Business ~cnool afte~ the relationship was 

.... - - . °oul~d: a'sk him Something ab'out hi~' bus~'ness. ,. he . . . . . . . . . . .  
the ^ - ~ ~ - ~ ' -  ' ' - ~ u ~  o P e n  one drawer, " t a k e  OUt ~n~ ~ =  ^~ 

. ~ u n ~ - r o ~  s ~ e ~  i n  f ~ +  = ~  ~ , : -  . . , . , - , - ~  , , ~ . ~  o ,~  ~aper, put 
.... . ........ u-n~m, ,ana g!ve any answe~ at all. He was that typ6 of ~usine~sman' and, in 
, my b O O M ,  , w a s .  basically a'doero Of 

course he" cDulcl t~hlnk well, too, b~it ac.tionlwas, his forte. 

. . 

r',.~ , ~  l I ' " ' z  " ~i  l l - ~ "  



It was basically from industry that we had to draw this type 

of man. 
of 

. Let me jump to another category~ Very 
often those 

have:glyen part of. our lives to the academiCto the Work are accused ofliv!ngln many 
i~ the "ivory towers" and cannot get 10war,pit"levels- 
, . encies in'the last ~ar, i" thinkthe, professorr ~'*: : did. a 
of the emergency ag , • . d in GOrdon, as an - .~ "- . . v n ~ ood friend, Lin o .... • .~. ,~ could draw o '-Y g , ' a in ~n ood ob. • . . . . .  ~i coo ert g .... g- ~ • it ECA, clos~ Y P .... _ .. 
il!ustrationo It o S chool., .  
Averiil KarrlmsR~ .Pro~essor ~£~on ~ . . . . .  ' . . . . . .  

, another one Z could draw 0no ~incoln Gordon @~.s in ~he.. c~:~eg6ry 6f ~he 
thi~ker_.the.planner_~wh0.saw the concept~~of ~hstwaS'wantedi Se~ ap 
the planning at the top level, saw,~nst~irec~ves were-implementedt° 
follow out that policy, and in that way made his great contribution- 

. , • f . : 

thi-kn theindustrial labora~ories,"nore and more; are sources 
from whichI we.can draw key persennelo My good friend., Adolf .A. Berle, 
Jr., recently, in addressing a group fn Bost6n to whlch[ held invited 
him, made a very keen observation~ [ thought~ He stated that with the 

• evolu~ionand~he development of . 
coming of the great Indust[~alR_ .~e~ e brought together to make .poss~bl. e 

• " . s c l e n ~ l ~ b ~  ~ ~ ~ ~ " ' " a ~  industrial laboratories, .. - ~ ~  - So th~ laboratorzeS ~n ~ - -  " 

the huge ludustrlal capacity o~ • -.~ .... ~ from whlchwe do..ge~ 
are .being .de~el0ped ~ndustr~alAY no~ ~r~ ~ ~ 

good key personnel° . 
o- 

. The last time I se,w Charles E, Wilson,he told me that B5 men 

.of ~eneral Electric were servinN withDr~ Karland DeVel0pmentO°~pt°n' formerB0ard,presidentoffice 

of MIT, who was in cbm.rge of the ~esearch ~ • " " 

of Defense. - -  

. M y  n~xt obser.vstion~ gentlemen, concerns the methods of tapping 

the supply..-H~w did one get the ueededfell0Wimportantduringpost thein hisstreSScompany°fwar? 

He was serving, in all instances, in an demand, 
m u c h  

or in his home co~uunityo Ee was, professiona-ly, ~ 
~a ~ a n  

base 
~.Therefore, wha.%[ wa~ the tec~hnique of llteral~y lifting him from his 

' .where, in all instances'/ heWas, needed, to Was.hlngton, to serve ~n an 
emergency agency, or in t~e-d~v~slon of an'.emergency agency? 

" few ~ li y statements. 
Before getting into that, let me make a ~ua__f_Ing 

It is my contention that the cold war that is now on is a conditioner for 
the recruitment of good key personnel° Tapping my NSP~ experience, I can 
say that, in .~sking an approach tomen in d~fferent industries, with the 

hope that they would give"X" number of mo~bhs, or:s, year to. a year. and'athat 
half, toward setting up a given area of"NS?.B, ~t wee the realizatibn 
there is a cold war on. that.enabled us to. say to them, ,GenZlemen, this "is war.becomesa conditioner 
a contribution that I t~ink:iS.~ must.!' A oeld our keY~P e#s6nnei'list' :: 
of those whom ~eanticipatemaY be eligible f:br 

6 



~ ,  . . . .  . ~ " . ~ ~ ~: " . ' ~  ~ r ' ' :  " . . . . .  

' s u c h . a ~ ; . t ' h ~ %  ; .o f  ' ~ ~ J ~ - " - ~ - : ' ~  "~• ' h p p e .  we n e w m  ~ a ~ t b " s . e d  " " ; 

" , , .-.  , c a n . ~ ~ :  h e l p : ,  b ~ t :  ,f, ~:~I' ~ ~ t  we 't'o . . . .  O f ;  , ' . . . . .  • . . . . .  . . . . . .  . - • w i l l  n e v e r : :  ~ . . . : , ! . " ,  . . . .  " % .  ' - :  : z ~ ' . g ,  ' o . : ~ h a ~  t r o ~ g ~ , . ,  o ~  '. - ' . . . .  : _ , . .  . .. . ~, ~ , = a t n . ~ e  p e r n ~ t t e d  . - 
~ n ~ n ~ . " t h a . : ~ ,  ~ b : e f ~  ..,APL . n ~  , ~ n  a .  d e p r e s s i o n  w n l c h  ' ~ e . : s a W  ~ t ~  I 9 ~ "  : ~ 

~. - ' - - - - '  " ~  ~ ' e ~ t C Z l '  S I X  ' ' • , , . ~ e "  " ~ .  " " ...... ~; . . . . .  cn a eriod , :.-~ . .. '. . 
be.°°alns"~n"With los s. . ~_ __ P . , ~C or its. cognterpart wlll 

• . . n ~, The ~over~en~ W~ • ' ' ' an~s~ In. " ,.., • ..... ..- ,,, ...... .. -,- . '&l be cominhf -~`. .... " ...... ," - ~; :-.. ~ g., You canr.t., I ..... . ~. . . ,~ n w~th asses ce . . . .  . . . .  . . . . . . . .  . . . ,  . . . . .  

w ~ l i  s e e  ~.ha t y o E - g e t  en ~ , i " ~ a n  !~ 'u~"-° t : ' s -~~,~-men"  , . ~ r ;  , ~ a n U f a c t u r e r o .  We ' 

u n d e ' r , . . ' ~ e ,  : . . . . . .  . . .  g . ~  I f,~ •F?U. W i t : t , , .  w.e ' w i l l , ' .  h ~ v e  •. : : "  . . . .  ~ .:~-':~.'~:".- .•• 
. g .  ~ t e ~ v d ~ ' e c . t . I o n  .., , ,  .,. . . . .  . . . . . . . . . .  • . . . a W~A s y s t e m  ~Ut . . . . .  . . . . . .  o f . ~ h e  f e l l  w . ., . .  " . . . . . . . .  ; . '  : - 

-~ ...... .~*u•~ ugaxn" reach; as .£ say,. suCh t2ough";points,,: " 

can "eOrl;t'~e"°therexpect we couldhand' that .p~oce.ss..in itself is a :conditioner.' : ' " We.. 
th n say to a person, -"Yo-~ have_dohe a good Job in 

:~,at,.keeping e-mplo'yment t%.~,_ There is an em*rgency .now ;on, l.a~d:w e needyou ' 
,~hls~o.iz~t.;' ;we need"you at ~hat Point. • I. 

~, ),.h.e m°r'd')7~i=~lF::reid~ r''--~ / b e c ' ~ u i s e  0 " " " t h  i n k :  % a ~ .  E e  s p  on.a-@ w o  u l  d'  
f that . . . .  

. . . .  " . . . . . .  . : .... . ;' .:. ~.:;j,-- 

,Then . , .  " I - ' . ~ "  a.: b e t l t e ~ e r ,  g e n t l e m e n ,  . t n  t h e  w o r k , o f  m y  g ' O . o ' d ; f ~ i e n d , :  
Gren.ville .Cla.rk, .the. framer.-of the Selective S~rvice Act of the ~irst 

W~rld .: .War ,! ~ /~e .: alm~-...h~d a grea~.:de~l to~do with-the Sel~ctive.S6rvice 
&c~-. for;'World .'War II here in 'Washington.. I ~.hln~ : . t h e : p @ Z s o n -  who .takes 
G=enny. Cla-rM!i:~. place i~.vihan:6~twar .%,$-.1 i wrl.te a'.v"di.:rec'ti~ve,. act ,-: 
rather than., s " s e l e c t i v e , , , : .  act~ " I also ~ h t  .~. - . :  • 
manpower, and wommnud ~" l ~ ~ ~i 4 +; ~ C ' ' ' l " ~" ' t ~ t i t %,111 De ~a ;full l " 

t h e n  we will-l ~ e . ~. J + ~ ~ • ~ - . J _ . _ - -  ' .. ,. ha~_ w l l & :  :~-o t h r o u g h ,  .... I f  t h a t  J s  . 

ervlce l a w w r i t t e n  for W O r l d  : } g ; " r ; 7  ' :• - t i r e  rather }ha~.-ll:ta " s e l e c t i v e , ,  

" Those three ~h'in~s the:- : ' " "  - ;  ~ " ' '  " ' : " : '  " ~ " r ' ;  ' " ' ' ;l " " ' l  ' : : " ~  ' } :~ ' '~ 

a r e  ' .:. ' ' " ° " ' n ~ c o , = .  ~ : ~ r , . . d e p r . , e s , ~ i o n : , : . , , m i ¢  d i : r e - c ~ : ' i V e  P : o w e r ~ - -  
in andC°nddtt°ne~s O f s e r v e  i .n an the recept.iv1~y Of the individual pointed ou~ to come 

emergency agency.. All .r.i:gh.~..,: HOw: ~o"we .tap~i%~he .sUpply ? 
. . . .  ;~  ~ ; . '  " .. . . . . .  . . .  , .. " .  . . , , .  ~ . . .  : .... ~ . , ;  . -  . ' . ~ .  , , ' . ) ~ , ' ~  .... ; . . .  , . ; . , ,  

• - :: . . P ~ ¢ r h a p s : . .  ~ S  g r @ ~ t ' @ S t  P i ~ a : g u ~ e " "  i n  ~ h e  
• ' l r i - ~ W a s h i n g ~ o n ,  w a s  } ~l ' ~ V {  g * }  ';'# } ¢ " { ~ ~' g [{ ' I" " 5" ' ' "  ":" ~VRe'. '  o f . . a ~ ' s i g n m e n t  I h a d  h e r e  

Donald Nelson a ,: ..... . :. :, . ..Y .,:.We~n~ergo. ;He was v e r y  clse tn . . . . . . .  r ~ d , . ~  v e r  " c t s  . . . . .  ' " . - , , .  _ o __  
gave Sidney. the task ^~ Y o;.e ~o unarlie gllso n tod~y@. Donald }[elson 

.... " . . . . .  ' ~ '  l ' ' : ~  ~ {  ~ ; ' t  " " ~  " " l ' ' . . . . . .  " ' { l ' " l _ as l~nked. 
_ ,Sidney.,--,Ke1~h . . . .  S~;~ . , : ; ~ :  a , 2 ; _ " . . . ~ , - . ' -  g l ~ r e ~  t O - u s  in January l@4a, 
~argford s ~ ' .. ..... . ., . . .  D ~ e . s ~ t d ~ e ~ ,  ~ - T r i . n i t  -- e ~  

: "  " l I I  , l ' ,. -mY.:.e!,, : a ~ d  d - t h e r s . : ~ z  ' "  . l . . . . .  " . . . . .  Y C o l l a ~ e  I n  

"*,. ~, v,:/ "n~,, ,,E" basis, we probably just~barely 
missed a flunk grade because we weng out to get men under a hlt-or,miss 
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ir'~< i l  .... i l  ,. , J _ E . ' & ~  

system. There was no oderliness to it, We would be Calle~ into a session 
and t o l d ,  "We need  t h i s  t ype  o f  p e r s o n . "  And many. a t ime do I remember 
walking into Sidney TM office and hearing him blast over the phone in his 
own inim%table way, "Donlt.Y °~know thereIs a war, on?" o~L"Listen, this is 
your .war., too,, you know." By that technique,, ue were blasting men out of 
their jobs and bringing them to Washington. We could and did use the 
patriotic motive argument. I believe that the induction done by us was 

wretched,• gentlemen, but we did get •the job done~ 

i enlisted at the age of18 as an ambulance driver in Norld War ,I. 
ctuall when i gotto an ,evacuation hospital• . in France just.before 
A. .Y~, " --- T a~dnlt know whata tournicuet looked l~keo MaY 
CImteau-~nierry,scr~y~ .... 
tzain~ng Was;,*wre.tchedo ~et in this last war--you gentlemen played a part 
in it and ~n~-trainlng was a very important element in building the fight- 

in~ man., :~ '-- 

'One differ.once betweanWo~id ~r I ~nd World War ~wa9 the training 
'condept ~n the.military front. And in the next wa~, gorl~ War I II~ we ~ill 
..have to do. something about t,hat training of key personne~:!for emergency 
agencies. The~e ~ust be a period of good induct ion and tr~ining- 

• " i  would like to cite the cage of mygood friend,• WilsonPalmer, 
Wils0n graduated from the Harvard .Engineering.School ~hen I was graduating 
from the Harvard Business Sch0ol- We went abroad t0getger that summer, 

Sidney pho~a~Wilson .one day. ~t ~hat. time Wilson was the Vice- 
. ~resident andgenezal manager ~f United Shoe Machinery Company, ~everly, 
Masg&chusetts, He is a ~man of proven competence. Eel-had a break that 
comes t o ' f e w  yo~g- .meno  ~ f t e r  ~ i l s o n  has b e ~ n . t h e r e  abou t  f o u r  or f i v e  
years, his boss-had a stroke and dle~, and Wilsdnwas the only one compe- 
tent to .step into his ~lace, ~g yo~mg, as he was, he ~ent into a very 
important pest, He wasconVinced over the phone'bY the ."D0ntlt Y °uF~°w 

• [the~e!s a ~ar on?" tedhniq~e" of Sidney,.i:.to come down to Washingt0no 

" '+ EereI was, ~it~"~ne of m~.~:c~osest collegebuddies within a matter 
of tw~ tuildings:m~aY from"me ~and!~ didn't kno~:it, It.showed how SidneY 

.and I.Tail.ed to c.oordinat'e 0 u~%lecti°n process. , , : . .  

" : ' ~ilSon was, there for six weeks and then. went home. : Six weeks later 
Sidney found that his. birdhad flown the cooP, By that time, Wilson Palmer 

:.~as doing very Important ~o~k back in Beverly, and; obvlous,ly, we didn ~t 
get him again. That .is a criticism of our failure, toinduc~well" 

~ recall.;~ell the tim~.a..wealthy J.e ~eler of New ~!ork City~,making 
. hisproduct in my home stat~:~ ~;~t Attleb°r°'~.-~:came~dbWnth greatlYwa~ a mandiSturbedwho was 

" that he had not. be.en c~lled into. . servlce~ ~.n, __ere 

tk '~  tP'J ~ i~ ~f~'~ Ht< t , . .  f t - - | t ' , ~ i L . # /  



 .'.tICTED 

ready to::serve. He wanted it for power. He wanted the prestige of 
having~served, I thin~ he felt that he c 
move out-Mr,~ Nelson and t.~ ~ -,. ould, within the next week, 
part. Good seleotion oroce~.si~.~..'.~=nu~ %~ ws~ a=misconception on his 
wss. net eli:gible ~for ___nu~ ~...e~."~-~u~a nave proved to us if he was or 

ManY-persons. were brought in with no effectlve coordination Of 
induction into th@ir jobs, In the n~ext war, the key personnel will have 

- t o  b e  inducted-well. . -. 

I would'like" to tell the story of a very personal friend Of mine 
to-Whom I sold the 'i~lde~ of going to Vi~enns to serve as the head of the 
Econ~0mic Div~si0n of the United Ststes Control Council~ He said, "On one 
b~mi.s"will I conside~ it ~, and thalt is-that I be flown to Vienna with two 
assistants. Just so that we can study our Problem~" Whils @enera~l Hilldring 
balEed s bit, the men was of such capacity-that the request was granted~ 

On the twelfth of Ocbober of that year, ~.Genera.1 Msrk.01a'rk Was 
coming, in from Vienna to address an &merican-ltalisn group in New York 
City.. iMy:fri~n d who was to fly to Vienna I~ 
.I have t~ go to Vienna when y~ ..... :..~ rn.ed of it and said, "Why do 
sam~ reason, known only ~.- M~- ~-~ ~- ~,,~ar~ Ul~r_~ in this country?" For 
bird~ He. Ssid, " I f  [ ' c a n ~ f ' t ' ~ e ~ ' ~ _ ] n  e ~wo never met. [ lost my good 
• .= . • • , ". ..: .~ my ne.w ooss in this country, I'm 
no~ serving w~th you. ~rnst is snother lllustra.ti_on showing that we must plan and induct w~li. ' 

First, sell the idea, Then s~e that there is a ~course of training° 
It should not be a course of training in whichyou feel you ~re just going 
through the treadmill, Give a realistic course of ~tralning. See that the 
firman thatUnderstandsl thinktheis soStS tUSnecessaryoin which he,will ser,ve, Find that precision 

• Hathaway 'Watson is in the group here, and Hath could perhaps 
verify the de~a~ls: of What lam about to say. ~his story was one that 
F_~ S..t~t'tin.iUs ..~old moo He said t~mt when he was at 71 Broadway (U.,So 
Steel Company)~.Ve6rhees,. the comptroller and f'Inance officer had.j~-: very 
com9etent assistant. We will Call"hlm Carpenter, When there was a 
Problem, one. of. ~d~.s bells would-b~ pushed, and in would come Carpenter 
in. r~sponse." ~,d:'w~uld outline for him the problem from~ let,s say, .the 
president of the"American Bridge Company and say, "Get .the' facts and let's 
see if we can't let the.presi~en$ h a v ~  this a , . - "  
would go. out and cnm~ "-=~,- ..... :..~. ~. - ~. nswer tonleht.~ Carpenter 
review ~ .~_~: ?"~.~,~.~ w'~.z~_.~ne o.as~c :fe.cts needed for the .~.~ ~u~on o~ ~,~ ~^~,'~-' ~- . ., ... proper 
committe'e he c~I~~ '+ "' _'i'J_ ~_~° ~'ney would be ~studied by Ed ana ~v 
night. Fine~ .... oge~ner, and the decision would be re'~dered that- 

~ T~. .~ ~ - ~  r ~ , ~ ~  ~ ,  



Then Ed, as you will remember, was called to Washington by 

Mr. Roosevelt early in 1940. Ed said that, shortly after ~taklng 
over the Lend-Lease asslgr~ment, he .knew he had to have a snAV nam ed 
"Carpenter" in his next pfflce. So he_ e!eborate!y installed him in 
his next office and had the bell system set up. The first zaln 
problem came up, he pushed the bell marked ,Carpenter," and ,In came 
Carpenter, They sat down, they decidediwhat further facts were needed 
and Carpenter went out, but he never c~me back~ I feel we must see 
that the Inducti0n is such that the "Car9 enters'! come back and do their 

job° " . " ~- 

Let me just bzlefly, then, go into the legal c0nsid,era~tionS, 
gentlemen, and indicate why I do not feel that those le;~al considera- 
tions are going to have the same weight placed upon them n.ext time. 
They will not be the hurdles they ~ere before, The Gut~hrie cases 
won It;arise to embarrass "Donald Nelson If," whoever he mi&ht he. 

sure you are all acquainted with the two categories of 
I: am compensa,t'ion) and~ the dollar-a-year .man, I-am sure many 

WOO (without • Nar I also had dollar-a-year men. 
of you have heard t,.his st0ry~ World a certain man ~from %Tall Street 

was ruined. He had been a dollar-a-yearnan in World War ~. When 
Then came the Great Depres'slon, and . . . . . -  

Norld Nat II came, he wanted, his old Job back ~- 

-'- - - ,~ ~=-,- the dollar-a-year ~an is coming up toP ~?~e ~. ~ 
.. ~ ~ aon ~ ~n~ J--.~runnin ~ a civilian .~- " 

e~er~enCy agency~ Y • ~, for the very r~ason I g~ve eerller, 
that it will be a dizectlve t~t will bring a man into an important 
pest rather than a selective process. ~ think we ~a.u state to. that man, ..... i ~ o  war produCtiOn, 
"look, you are do~.n~ p. fine ,~ob converting your ~l~n~ 
but we need your know-ho.w and your background here in Washlngton, or "IX ~ 
point, at this. time,. Yo u!ye got to come for the ~0ed of the cause. 

Compensation will be just," 
I am sure many of. you heard or read recently the address of 

Stuart Symlngton. 'It .was reported in all the papers. The issue which 

he presente~, and" whlch..~::., is...in: .. point here, is, in kts words: 

"To ~be "ready will require all poss iblehelps 
f such great orga~.izstlons as your own 

on the part o _ -. ..... ~nt ~ ss weTl as yQu. '~ 
(Committee for ~conomlc ueve~> ....... ~, . 
indivldually." 

And certainly men of the callbe.r of the. C~D roster &re men of great 

competenc.e_L__ ; -  . .  - . • 

"ReadinesS":"w~ll demand that everybody gi, ves uP,, som~thing. 

The manufacturer, profit incident 'to war. .... 
l0 



• That..relates to t.he fear, you recall--it was developed by the 
T%uman Committee--that a .  man coming, from indtz~try would tend to make 
decisions that Would favor his industry, that would favor his company. 
In .fact, .under John Lord O,~Brlan, there were four rule~;~,hi~h were 
ssued, to~ those of us who. were doing a recruiting Job on;~this level° 

I woU.ld llke to point them out,. and point them up, qulckly~ We got a 
directive:, which, said.: .. - ' 

. : 'rio NO person shsll be appointed on a dollar-a-year 
basis unless he is s man of outstanding business or technical 
abilit~i of unimpeachable integrity, and especially qualified 
for the work for which he is chose.,n. 

; "2. No dollar-a~year man shall be appointed to.any 
position if, .with reasonable effort, a man equally qumllfied- 
can be fouad and induced to come here and fill such position 
on a regular government salary.. 

,.. "S: No persons~hall ~e employed in any.position in 
-whiCh'he will make decisions directly affecting the affairs 
of his o w n  comRany. . -  

""4. No ap6ointment shall be made except after a : 
_ ~ thorough in~es~i~ation of the proposed appointee by - ' 

. . .  one of the investigating agencies of the Government°,, . . .  

T~'se .Were r,estricti~ns tha,t w~,re acfually placed upoh us and made 
selection of perso~hn-~l much mor@ difficult° It was interesting, 
however, that,, as ~ did find men of great capacity.,-and, after the 
litmus-paper test of integrity, we found them. to: Be me~. who wer2 
obviously supporting the. great cause, so we could relax on some of them...., - . ,  " " 

T h e  n e x t c a s e  W ~ - -  ~ " - " " z  .- -~'~ " " " . " 

G a r f i e l d  ~ t c h ~ _  " _  . _ ~ . ~ . - ~ : . . !  : w o u l d " I i k e  , t o  ~ p r e s e n t  i s  " t h a t  ~ r  e • . . . . . . . .  • . . . . .  of Hiland 
• ,..n a a  oct" A ] : l e ~ h . e n  

in at a time when the 8tee" n~_~_~ .Y ~..udlu~.. Steel. Batch w~s .brought 
extremel i m  " " "~ ~%v~on oz ~ B e . i ~ a r  Productihn v ~  ~ 

Y ~ o r t a n  ~ . . . . . .  . . ..~. ~ . . .  . . . . .  . ~ , .  ~ ,  . 

" ~1~ ~ (llVlslOn, ' w s s . n o t  . ~ o i n ~ ,  , 
had come ~rom the d~ ~-~ ~- . . . . .  ' . ' ~  " ~ ~ell. One of his .prede~e'ss ' 

Y, ano.the.r had come from an a.ll'i~e~d ' 
industry, Union Carbon and Carbide. " B~t t.he.r:e was ~uot a ,man.with. th~ " 
requi'red know-how in 'that important di ...... 
at th " . . .~ . . . . . . .  v!s~on~cf the W " ~  • " :  " 
. .... ~e tlme: It was essential, therefore ~i , _: ar"Pr~<du? 'tz°.n Board 
~ ~a~cn who came ~ +~~- ~ . . . .  "~ ~,+~ ~omeone Come In, and it 

.... 9 ~o phenomenally effective Job, as you :well .know. 

The "without compensationS! cat~gory is one that I think will b-e ~ 
used in the pattern developed by Ci'Vil S, ervlce. But it is the man from 
indus.try, about whom we • are now concerned. And I believe we can do this~ 
this is my solution to the dollar-a-year probleml 
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I am firmTy convinced tl~at government salaries ha~, in the 
of you in uniform will di:s~ree 

more recent past, gone up. ThOSe there has been tha% ~: tendency. As 
With me, but on %he Civillan side on the administrative levels, and 
~ou know? in F, CA the top ~ salaries 
some of the professional levels, are as high as $15,000. Obviously, 
Mr. Eoffman and oth%~s--the heads of boards--are gettlng more than 
that. The salaries within the Gaverr~ment are tending upward:, and it 
is my belief they will go even higher. Therefore, the g~ap teat existed 
as recently as a few years ago is being closed, so that the business- 
man who leaves a lucrative p0sition can be offered a somew~at hi~her 
salary than formerly° T~t will reduce the difference between the 
salary he ~ll ~o in on and that which he ~Is getting fro m~his company. 

yen the to salary the GoVernment pays plus a percentage 
So he can be ~i - ' P  - " . . . . .  ,~ ~ a oercenta~e of annual 

income as shown on prior i~come tax returns. 

It Wlfl have to be on a flexible basis. I realize it is 
difficult to get t~hat in the Government, but it Qeems to me tb~t 
this technique can be u~ed to meet a problem that was very embarrass- 
ing during World %;~r IIo So much, for the legal considerations° 

My closing r@marks, gentlemen, are ones ths~ sort of support 
why fifty-nine seconds after 2359. I do not believe that the United 

, ~a ne~fort might 
have been is the solution to peace. 

Nations great as Its - t t h e d G i e r t e d  ~a~ a • i 
It is my contention that the R u s s i a n s  _have rld~en b 
for all it is worth. The ~eal test wiAA come ~ 
opens next September. That is what ! think Mr. Trygve Lie meant when 
he said what has Been discussed with Stalin wil~ be appar@nt within 
two or three months. Will they come back?. If it is to their advantage, 

they will come back . . . .  

I am not one who is a supporter, although I am a great admirer 
of the man, of Mr. Hoover's suggesti0n. I don~t think we can ~-Ale out 
the l~ssians and throw them out of the United Nations~ It is my con- 
tention that we would t~en 1rove a two-world concept rather th~n a 
one-world concept, and we have been trying for the latter.• 

/ 

Many of ~ou know Mro Willigm YoElliott, who addressed a Harvard 
Business:SCh0ol grPuP in Boston recentlY. He iS coming down to present 
some data on economic mobilization for ~ar: ~ bef0ret Billthe~as0°ngreSSsome extremelyVery 
shortly. He gave our group a preview of tna . 
cogent reason's as to why economic mobilization should have been set • 
in motion ,yesterday" rather ~ha~ to bell:set in motion t~morrow°~• 

I believe that those in authority here In "N~ashingt°n should be 
cognizant of the need for setting up agencies~ the need for setting up 
skeletonlzed groups, which will have in mind the need for quick action. 

.! - '  
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K mm a believer that the war will,be ~on ~r ios~ in 60 days, 
If .,.that:is~ so, we.~ ,. don't ,hs~e much time in which ~o. sel~ct, 

I .a~ thoroughly Convinced-.this will be a'.point understandable 
to all of You-~that, in the next war, there :~on'-t :be ~hat difZerential 
between, the ~u~orm and the ciVvles that exlsted last time. We will 
ha~e one ~or i~the other. I feel that a hoard!ngproces s in ~ood manpower 
was conduc'~ed~In that way. I am of the opinion'that you obtained good 
men, put them into an assignment, and kept them there. I think that the 
fl~exibili:ty~of the next war will requir e ~st all men of capacity he 
eligible for .q'aickshiftlng. . of assignments° 

i. assi  ent  the 
a ~ellows ~ffect~ ~ v~ ......... , tops in a n organ4 it is 
to • -~ ~A~ gooG men, you should v " ' "  :~he polnt where their c~o~= +~- ; , ha e them, but s~nd them 
a r e a ,  tan'do the most -oo~-'--~q~l-~ ~aelr ex~ensive knowledge~in:ia ~iven 
ou~ when ~ job " ~ . . . .  ~ ~ why In my Oredo I sai~ t~kethe man 

is completed. Don't let him go to seed. Yo~ can see that 
a man.can go to s:~ed once he has done his majo~ Job° ! .th~nk some ~f you 
ma~ criticize t~hat viewpoint, and, in part, correct!y; but I feel-that 
You lose Caloab~t 2 if you i~ut ~ man on one assignment and hobble him. He 
aught'to.. . be utilized--again, speaking of thekey personnel--to the fullest, 

So, gentlemen, I close my rema~ks~bystat 
P~OBl~m of g~tting the right man in the right Job ing that I think the 

at the right time 
is-extremely important° I think, because of the conditions in which 
we find o~rselves today, iris important that w~ give, great thought to 
it soon. I f~el positive that all y0u gentiemen agre~ With me that, if 
wedo this, we will wln the next war. 

Thank yo~ ~ery much. : 

questions,MR~ NIELAS~{:~All right, gentlemen, we are ready for your 

QUESTI~[: Mr. Wright, you spoke ~f bringing men in:from ... 
industry° It appears t',nat.the me~-in th~ 9roduction and,tr~n~portat~Sn 
ladustr~es in war would be too busy with their own jobs to come into 
government management of the economy° Are there eny,,other sources, .. 
such as the service industries,<'the'legalprofesslon, polZtiCs, ~nd so' 
f or~h,:~ from which we can.get men i n ,  an emergency ? 

MR. WRIGHT I Let me answer that, 0aptaln, by drawing upon my 
iliustration of there being stops in this-'the right man at theright 
time. Let me glve an lll~stratlon. I, ih part had dealings in this api aod e. 

You ~ill~ecail it~h~t, when the rubber si%'~tlon was very severe, 
Willlams, Jeffers, the head of the Union Pacific, although he was not a 
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rubber man, was drawn from his railroad, a very important, critical 
se@~nent of the economy as you state~ "For three months, in Washlngton, 
he did that amazing job of or£.anizing the l%ubber Div isi°n,°~nd~'then 
th,e hoard that supervised it, and had it running. I think ~e can draw 
from our critical ,areas such as railroads for limited per ibds; we can 
tap the brains of a man on one segment, and then let him ;Zo back. That 
isoa concept tlmt was not prevalent in the last war° There ~ere exceptions, 

such a@'Will iam Jeffers, who did go back. 

~" Jeff era was a difficult man to deal with° He wanted what he 
wanted, and hewanted it quickly° i remember, in setting up his office, 
his ~ey personnel., with him, he threatened to s~nd overnight to Omaha 
for 200 clerks out of his office~ We had to take a ver~ able person 
in the Civil Service and put him right outside Jeffers! office. In 
that way we appeased Jeffers. He did hi:s Job Kere and went back to his 

': ' True; you can say it was not quite in hi~ field. But he had the 

knaw-how of organization ~in that instance, Bnd he did a good,job- He 
left my good friend, Bradley Dewey, behind him to r&n the show. 

I, think that those critical areas must make their contribution 

of ~ brainp@wer to the organizational phase of the game. Captain~ that 

is my answer° . 

QUESTION ~. Would you elaborate a little on what I unde~stoo4 

to be yohr, statement that war would really be won or lost in 60 days? 
If that~s¢ ~rua, it Would seem that some of these men we are talking 
about w~ul d~not be neede~ except during the reconstruction period. 
I dontt see how we could carry out very much r~obillzation of the economy 
in 60 days@ That would have' to be done with what was in existence on 

Day-1 mostly° 

MR. WRIGHT: I can only take a crack at that. You gentlemen e that profes~ 
are better in logistics than I amo I dontt claim-tO nay 

sional ability. 
n~ we ~ere doin~ at NSRB on that as recently 

I recall the thinki-~ ~ - .... ~=,r uld hit key po~nts~ . 

• . f the Russians were-~o s~r~_, ~._~ wo ^~= ~ two ball-bearlng 
as.1948. !_.__ . .... ~ ~ the Midwest, the ~oo uan~.~. ~[ "~- .... ~.~ ' far e 

~pla~its, a lar~;e avla~lon pxa~, ....... ~ ~ kill off 
city. :The~ thing for us to do would be t'o strike back and 
exactly the' same :things they killed off, so that, we,~ ~ wotll&, start e~eno 

a 

Obviously. 60 days' is an overstatement to make mY poi~t. I 
cannot he~p but feel that we must be prepared for en o vernlght attack; 
therefore, those:@ho'are assigned to fighting fires should be in reserve, 
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• Let me illu~trateo Bill Levis m~de this ~uggestlon to Arthur 
Hil~.~" "In my territory i~cu.can give me the asslgnmer~t of being respon- 
sible~'for, l etls say,~ the eutomotive area in Detroit, and so.'forth. 
Give to 'me the problem, of building my staff so that we are at our battle 
stations overnight--tr~e,, limping along--until " your master plan can 
again pick. up that which: is necessary to be done to fight back quickly." 

:. , . . 

Sy~ington m~de that very point in his address: 

• odsy it would seem we are already in a great 
wolrld stru~Igle, a stru~le for the minds of~men. ~ 
Already we are being warred a~ainst, not only wi~h 
the new weapons of propaganda~ esplona~e, subversi.on, 
and'sabota~e, but also with shooting when the latter 
is considered necessaryo 

"Accordingly, I would be hesitant abou~ measuring 
the temperature of this struggle. If ten. brave Navy 
fliers were alive today, there Would b~ nothing: tuold~ 

t o  them about what is going onA" 

Then he goes on to-state thst the concept must be thought through 
and be ready for action, 

QUESTIOI~: Mr. Wrigh~,.-do y-~u think there are any effective 
men in the labor unions? 

- . " t  . • '" 

YOu say it ~Is a matter of" affebting t h ; e  mlndS-of mer~ The leaders 
of organized labor control the actions O~f their men. • It occurs to me that, 
if they give the men a go-ahead si~ual and say~ "~To strike, • boys, ". there 
will be no strike. .: " 

i once proposedoa radical ~hing in respect,to ~ ~oal. I said, 
"If you recognize that John L. L~ewis controls the miners--if you accept 
that as a ~remise--wh~ not make him a major general and say~ fJohn, you 
rtuu coal for the war~?,, 

We cannot 19g!slate ~hat'there:Will be no s~rlkes. We mus~work 
on the minds~eflmen~ And the Workers'wili foilew thei lea h 
~nan Industr~alists because ~he la~ ....... ~ ",~- ; ~ • ~ ders rat.~er 

- uuru~uions ant managers in industry 
are traditionallyqompetftive. [ But I don1~see that ~ery many of the 
keymen in your planning ere labor • leaders. 

We must have a team. Do you see any able peopl9 in labor who 
could be placed on thgt team7 ~ . .  " " 
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MR. WRIGHT~ I am glad, slr~ you brou~ht uP, .,the~labor issue. 
I did not touch upon it. It was 8 very;ticklish P ro~lem in~the War 
productlon Board in the early days. Early in the war production 
program, Mr. Nelson had to recoghlze the,pa2t that was to be played 
by thB labor boys, and we put up a very effective ~i 'vi's~nLunder 

Joe Keenan. 

Y~ur queSti0n, sir, implies that there must be anta~onlsm. 
I Just learned from one of my friends of NSRB that Bill Elliott 
addressed you here, and, ~f I may, I am goin~ to tap some of his 
thlnkin~ ~f the night before lasto IS there not in evidence already , 
a cutting down of that severity of emotloaalism between the twos 
You gentlemen picked up your papers in Washington this horn~ng and 
read that General Motors an8 UAW had settled a very effectlve wage and 
pension program. Undoubtedly they have learned something from the GM 
strike bf*1945. ~ • ~he recent Chrysler strike has undoubtedly had its 

effect ~n both sides, too. 

When under threat the way I think we will be In ournext war, 
it seems to me we ere not going ~6 have the degree of emotionalism 
that your question implies. It will be all for one and one for ail~ 
l~know I may be in the clouds a bit on that, but li donlt think we 
are ~oing Lto get to a point where there is going to; be any blocking 
of an effor~ that would have to be made. And, if my estimate of 60 

days is correct, it must be made very quickly. 

I see a degree of tu~derst~nding as between labor lea dare-and 
industry. Vemy frankly, gentlemen, I think we are slowly but s~relY 
seeing the dieLhard, the reactionary fellow, going out o~ industry- 

i donlt want to deifY Bill Levis, but Bill has n~ver had a 
single b~t of labor trouble because he is a guy who got to know his 

~ crowd@ I have, been thrbUgh his plants with hi~. It is amazing the 
:. " number of people he knows. He knows t~e,l~bor group.° He has been 

sued under antitrust law~, and so forth, but, basically ,~Bill has held 

himself in a sound position In relationship to the ~ ah°rers" 

I think the hurdle will not be So high the next time. I think 
Sumner Si{cEter would agree with me that W e'sre seeing--I don~t llke 
to use the word ,appeasement" because t~ha% means the ~e are going ~0 
be continual antagonisms'-bu~ certainlY there is a lessezing of 
emotloaalism between the two~ ~hst is the way I~wouldanswer your 

question, slr~ 

QUESTION: Mr. Wright, you indicated, ~ believe, that one of 

the prerequisites in choosing a man for s top P °siti°n would be 
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unques ti, onabl e in t egri ty, 
I believe you also. indicated that you. 

would no:t. :permit them .to make decisions regarding, their, own company 
or; indust:ry.. , Did I Understand you correctly? 

M2, ,WRIGHt:. ! made bo,th s t a t e m e n t s  , I had hoped, t h a t  I made the Point clear. 

In the earl~part of the war, the four rules I mentioned in 
-that connection Were. given to~ Us. As we tested our men and got • to 
,.k,n, ow. them., we could, relax ~ our guard, so ~o speak; we. knew they were 
in there fighting ~o win the war, As a matter of fact, I can say 
truth~ ully that the top group of War Production Board men, when it 
came ~to matters~ i n which thelr~Industry was a matter of concern one 
~way Or .~the:.. o.ther,:, lea, ned backwards, in. the right .way. 

So that. we do'teS,t~ for integrity;..we do attempt to. see that., 
in the earlier days, they are. not given an. assignment which would 
permit them to influence a decision tending to favor their company 
°r-lndustry~ '.A reconciliation of my, two.statements is. that, with 
time,~ .l.think we.get ~ kn0w the men~. I don't think,we can eliminate 
him, even as they attempted to eliminete a man from" • 
Steel Divisi~- T~ . __ . _~ • industry ,in the 

---and they bro~£t "~n fromq~hc~d~btv~Ous that this was nora solution, 
. ~ . r y  a .ma.n~ o± ~ great integrity--he 

was.~quickly ~roven so--and put..him in .charge~:..of ~the steel .Division. 

-~' . :QUESTION: My thought, ~sir, was that,,, ;in[.early organization, 
~here~wi:ll be times, before he.:is tested, •when a man will have to 
make decisions regarding his ~wn Industry" . Can they be questioned? 

'-~.MR. wRIGHT: Those .must be calculable risks, .That is .all I 
can answer there... In the early days that is a risk., But relying 

. . .... on the se:verity.of th e situationi,~ ! think the~.person will q~ickly 
realize he may_not hav e" an~business ~t.all if"he do#s not. give his 
all.. to what then ..will 'be-a punishing, .. . war., • I ,~y:be. idealistic, in 
this, but.that/is iy. ~nswer,.: " - - .:.- 

• - ! f . i . .maY, .M%,  ~ i£as / en~• i ! .wou l~ i  l i k e  ~o b r i n g : ~ u t o n ~ . p o i n t  
about. Whieh"one o f  mYi~tormer ~ a s s o c i a t s s a t  NSRB a s k e d  m e w h i i e  I ,  
was greeting them in the intermission period. Helaske~ m to make 
clearez mY:'-reasoning .with.. • .respeCt.. to.~. the. ihoarding concept ~ ~  . that is, 
to be .frank w~th yo~,, pu:tting ~er&~,uA~if0.rm and ssj~yi.ng, "This is 
your. task~, I hope, ~very frankly, in the next war the civilian 
attire and the uniform will be indistlnguishable. I truly do. 

I am one who .has been keen on the concept of the need of the 
civilian•being in charge of the economy., during the war, The fighting 

l ?  
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' " tremel im ortant, and they are the ones ~'w~0~ P rbteb~ the 
forces are..ex -Y P , " , . ' . ~ ' nt that 
cTvilian, But I do feel, by the ~ basic concept of our Go~ernme , 
we must have the civilian as the head directing the program,~ .-- _ of war. 

I:do not want to see good capacity closeted ~h inferior tasks 
when that same cap~city could be directed at highly important and very 
effective echelons of.wsr- I don~ t c~re whether i-t is i~ a civ~l.~as 
agency. or.one .that is prlmsrily mil~ta.ryo You hobble cap~ci_tYii~i~, i~6u 
put a. man.~.side at a ~task and de .not'permit him to give 6"f "his tal@nts 
at 'a, more needed pc{hi when he has completed a Job at the cr~tical.. . . 

point,.. ~. fe/~l very strongly, ab.out that,... 

• ~ I saw men leave: the Wsr Production Bo'srd to go into uniform, 
and my very frank and-honest opinion is that the contribution of those 
men to the war. effo.rt, in .~2ny instances, Was c~nslderably less than 
it would have been had they been left,ln that w~r agency in civilian 

attire, I h0p.e, that is. correcte~ in the next war~ . ,  

I'pay tribute to the man, in'uniform, but, in tlke interest o f~ 
the highest capacity-and the best professional ortechnlcal:thlnking 
being assigned to a given task, we need ,to have flexib~llty of action, 
I hope we do got resort to putting men in uniform and then hobbling•. . 

them; I think you gentlemen will ~ a~ree with that° 

QUESTION g.. Mr o Wrlgh.~, who ,would you suggest sho uld~ deter.mine 

-whetherkey Personnel ahould.remaln ~g civilian clothes or be:put i~ 

~[R..,WP~.GHT.~. ;H~w did .~e .l.0se :th~se' gdod .ne~-i am speaking of? 
Let me ,tap .my.~'orl.d War I experienceagain quicklyo .I got a diss~biiity 
out ofNorid Wa.r. I, and, -thereTore, I am,ver~ ~keeW for t~e:~mi iitalryan& 
wa~t to see tie military get. the. men they want. They' must see :~hat 
the"w~r is wan. ,Theirs-i~ the .f.ightln,~ technique° ]But..what .hsppene&?.. :. 
It was tl/e breath of the draft~ in many instahces, tbm.:t 'blew down a 
fellow's neck-. Then he searched for, and got, a uniform- . In. many . 
instances he ended...uP' at a d!e.sk ~doing. ~he s~meo~"le~S, i.mportant w0rn~ 

. . . .  ' " " ~ ' ~  ~feli~ws. i ~m sp~eiki-ug of fe llows 
~ am ao~ ~u~.~ ~.~: .~. ~_ L . " ...... -" ~- 55:. ~eat~ Oid and. up 

let s. s y , .  ' "  ' . . . . . .  " . . . . .  ' n  o ~ , . ~ - v ~ . ~  . . . . . .  
. . . . . . .  , t h i s  n a ~ . o  Y .,- . . 

~ . ~  ~'vi ~ a.~reat;.contribu~i,on-- o . . .  , , ' ~  . . . .  ~ : ~ = - ~ s  zreat ~n 
-- o!-.. n~z:. ~.~l,v th~ threat o~ be~ng oomoea w~ .... 
his place o'f function, i~ thewar of tomorro~ ~S i-t Would be if he -were 
.serving i n  the front iines--I would say the test is that of needed high 
capacity .and service~,- i.f so, see. that he is held, in, hls Civilian post.. 

Don Nelson asked me to be chairman of the Selective Service 

Committee of WPBo Three of us-,Carlton Hayward, a young la%~er of 
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New Y0rk.;. Da.~-Id Levitan; and. I~sat on every case that came up. We 
"'~e ~a~.edilove:r"~backwa.rd in saying that the man, if hls Was not an :extremely 
,~2~por~tan~t. . functioni ..:ought l.. to go into uniform and s:erve in ~that way, But 
in instanoes where you find that the cai~aci~y is extremely high, and 
.spr:vic:~ i.s o~f the same 'order, I would say you should .see tPmt the man 
,do:es Co,*rtinue for that! loeriod.~while he is good,, Zn man.y instances, we 
~ecommended t#~hat a men be.given six months, because., in that period he 
~coul.~ see .itha~ his.div~s~on, section., or un,it wss~ in. ef~ec.tive mesh. with 

.... the eve.Z,a!~l. War Produ.6tion Board, and then Service in.unlform would 
ce~t~i-n-ly .be ~n erda.r" for~ him, ~-.. 

Ms.r~v of you know Captsln Krug. I felt that Cs.pt~inKrag would 
ha:~e'~been..a more. effective person had .I/e continued i:~ civilian attire, 

~"~. He~did have to-,step out, ~and Is.tar. went. back to ~PB. He may not agree 
with me, but .I..felt that, by the tlme he was put: in uniform, his effective- 
ness was so great that he would-have been more useful had he been per~...itted 
to Carry on :right through~as a.civillan..As .to what he contributed to the 
Navy, you gentlemen Probably know more about that than I do= - But there 

.: .- i.s need to:.see that a-~ood'man, is not disrupted at a cri~ic'al time° That 
is :~':'~aslc -~olnt~ 

. •. "~ ~STION: I-hesitate to belabor, t.hat,polnt further, but I think 
it is an important one, There is g clear distinction between a purely 
military Job, the act~l fighting type of job, and a purely civilian 
Jo.b;~ but ,Ino between there-/is a:.vast area where Jobs hav~ been 'done in 
some.cases-by ,civilians and in some cases-by the milItary, Is?there amy 
way we can draw some sort of line as to how jobs should B~ done?~ 

'~i:~ther'w6rd~,~ you suggest~ . t~hat we should not take k~y ci~ilians 
and put them, into, lesser military jobs. I heartily concur with that° 
HoweVer, is ~: possible 'that-we can look upon some of these top a,~encies 
as military and Civilian; entirely apart .from the uniform, and that 
ther~ wou!d.be occasions to.take a milita:ry man.and put him into a 
so-Called.' Civilian job~ ~0r sh0uld, ws make.~a definite cleavage somehow? 

,.: ...... M/~WRIGHT: T~e~ ~@ the $128 q~est.i~n, lf it is the type of 
function or assignment tl~at ,is best per~ormed .bythe milltary-trained 
mind, or the Reservist who has had- hi.s"mi~lit~ry..training,.$ would say 

...l~Uti"the nillt~ry-man in t.hat Job° . But if a~highly competent civiliem 
c~i:continu-e.~ . _ . . .... . to. do ~hat Job,.. I wo~ld say let,s ride with:"the civilian. 

In the n~xt war.~ I would like tO se~ a smaller percentage of 
"keymen" in uniform than they had in the last we.r, In my post as 
director of A~lumni Rel8:ti~ns of the Harvard Business Scho0~l, which 
I had before end after the ~mr, i saw a lot of business school men--and, 
obviously, I did not-want to see the Harvard Business School man given 
the protected job--put into assignments ~,here, I am certain, their 
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capacities were not u$ilized to, the fullest, Now, if t~'eY could ..: 
serve, in an agency supervised by yougen tlemen, fine, b~t keep • 
them in civ.iXian attire~ I. think they. would do more for you. . 

I~ is a different question, 

QUEST~ON~ Mr. Wright, to what extent do you believe it would 
be possibTe to,get some of this induction, or training process over with 
in the immediate future, ~b~fore an 6mergency starts? In other words, 
is it possible to plck~ ~ no,t one man only, ~ but maybe three men, for a 
key Job that we know is ~ol-ng to have"to..be done in wsrtlme, tell all 
three of those ~en what the job will involve, and ~et them to agree 
they will ~ake the JoB when it comes., so that they can b e  tralnin~ 
thenselw~s or be help.e.d .inl.training themselves for it in advance? 

. ",. . 

• R. WPIG~T: You r@call that ! ~ve the illustration of Bill 

Levis saMying he would be willim~-~ to dO his part in ~t~e Toledo area6 _ 
I ~ think it would, be desirable if, under the National Security ~ Resources 
Board--I know no other board or agency where it. might now be ~ carried 
out.-we • could break down the country into districts, letls says" coordinate 
your work with the excellent work in the Reserve, and then assign respon- 
sibie persons in each dlstrict to the task of doing an organizational 

job~ an inductive job in the broad sense . . . . .  

:~ For in~s,tance, these v.ery cards I have here are part':of a file 
that I keep in my office back in Bos~on--I like to think'l~ am keeping 
it current--of persons I think were outstanding persons .in the war~ 
They h~ve been inoculated, they knew ~ow to do a Job, and tn Y know 
the hurdles that h~ve .to~%e overcome :in 't~hst job, For In~ta nee, a 
group of ~hose m~n ~ Could be given the type• of a.ssi~qmen,t I have in 

mind°, ' " - - " :  " "  " : ' ~ " " " ;  • " . . . "  :i.'i . . • .~ : . - .  , , . ' .  

. . . .  ller: one'-tiue, !'Ki, whom in"~our •firm are 
-I said .to }I~.Bat~che ...... ., .._~ .... ,~.~) He ~ said • , "I 
• " "  " " ; ~ ' ' " O ~ r  " o b  c o m e  ~ o r ~ . ~  ~ a ~ -  A - ~ .  , - ou traSn~ng to .tek e o.ver y .... ~ .... - .~_,'. ..... ~,~I~ have in mind°" 

n a v e  ~ v h ; , g - r r . . ~  a , , ~ . ~ . . A . ) . ~ , ~ - . ~ . ~ . ,  . . . . .  > : .  • " ~ " - . . .- . 

And I mentiohed a Very personal friend of mine who is vlce-president 

and treas.urer of Al.l~gheny :Ludlu~.-- . . - : - -  " 

I would llke ta see those who did serve in the war have an 
,awareness 8f t~iato one iof your."former colleagues)General Somervell, .. 
is 'doi~g :it in the Koppers Oomp~.ny ~n Pittsburgh, I think he has the 
concept of "~hat i.s :needed. He hs.s. the blueprints for conversion 
overnight. -Trde, the 'basic problem now is one of key personnel in 
certain areas within his company, but thos-e same men could be assi@ued 
a degree of responsibility so that they could be drawn for assistance 

in the conversion from a peacetime to a wartime basis. 
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That ~is: my feelln~. Leto's be aware of it, le~'s be cognizant 
of it, and see~ if we canhot :do something in this preliminary period° 
And ~t means~a'iot of~di~rec#ives~ I do.it know whether the Powers of 
the NSRB a#e such that it can be done now, but I recal~ t~at, when 
K~n~eth~hns~a w~s ~hec legal counsel of NSRB, a~ve~y careful:study 
was ~made df ~the inten~ ~f Congress :in 
Act passing the National Security 

i)o~f ~1947,~ and ~here was, by test of intent, a belief that the 
National Security Resources Board .... could~ta~e~ on some such task. I 
think the people of America would believe, if war ~ere to strike 
quickl#. ~tha~ the NSRB should have had somethln~ ready to that extent. 
I~@~id ~ce~tainl~ believe it. 

G~ERAL HO~MAN: Mr. Wright, do you believe the second and 
third echelons of a new emergency or~/anizatlon can be built up before 
the first echelon is selected? I have in mind the choice of thmee or 
four people. They will undoubtedly want to hsv~ a great say in the 
staffing. Any one of those four would have a afferent viewpoint, very 
likely, if permitted to make his own choice. What has been your 
experience along thmt line? 

MR. WRIGHT: One of the most perplexing problems we met, 
General Holman, was Just that. I am now tapping m~v NSRB experience° 
There was divided opinion within NSRB on selection at the time I was 
serving with }Jill. it was e matter of getting the second and third 
echelons and then saying, "Smith, will you come to Washington? We 
have your organization,; or saying, "Smith, you come down and build 
YOUr own organization~, In most instances, we had to resort to 
building from below up and then stating, "We have the organization." 
But we did, ~ke clear to the appointees in the second and third 
echelons that, when the chief of the division took over, it was then 
a matter of seeing that they worked into his plenso In most instances, 
we would have to give assurances that we would attempt to use those 
capacities~ We were making a very careful selection of manpower on 
the basis of capacities. 

We set up in those days a so-celled Personnel Selection Board. 
One of the most able men from Civil Service was on it. My good friend, 
Carlton Hayward, now of Commerce, was on it. I picked about four or 
five others. It was a matter of careful selection, in which we would 
say, "You are being selected, but, as yet, this has not been staffed 
topside° It ~ is our belief that we can sell you to the new incumbent. 
We have looked over your capacities carefully, and: they seem tD ~ fit 
in the Present concept of your area. On the other hand, it might be 
that there will be a new concept." And it was left flexible in that 
manner° 
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During an eeergency itself, I ~,ould state that the policy 
shoul~ibe .'to get the top man and work very closely with him in 
building hi~ .staff. .It is ~is team~ His battin~j average is going 
to pay off. " if he makes a po.or batting average, he can blame no 
one b~t himself', b.ecause he .built hlS own organ~zation~' Basically, 
let the fellew. take' the .reBPo'nslbility of building his staff, .... ~f 
it is good,, his b'&~.tlng average s~0uldl be.good~ His staff should 

work wire him. as. clossl~ as possible, 

• 'MR. NIKLASON: "Mr.Wright, on. behalf ofthe College, ~' 
thankyou for a very stim~latln6 discusslon"b£ .a difficul~ problem, 

MR. WRIGHT. Thank you. 

(27, july 195o~s5o) so 
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