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Dr. Howard #. Rusk, Physician, was born in Brookfield, Maryland,
9 April 1901. He received A.B. degree from University of ilissouri,
19233 M.D, from University of Pemmsylvania, 19253 B.S. {Hlon) from
University of Missouri, 1947. Engaged in practice of internal medicine,
St. Louis, Missouri; 19026 to 1942, Associate Chief” of Staff, Ste Lukels
Hospital, St. Louis, Missouri. Commissioned Major, 1.C., USA, 18 August
1942, in charge of convalescent training prograrn, frmy Alr Forces Station
Hospital, Jefferson Barracks 19423 Colonel, 1.C. Chief of Convalescent
Training Division, Office of Air Surgeen, 1943 to 1945. Associate Bditor,
"New York Timos," professor and chairmany Depariment of Rehabilitation
and physical Medicine, lew York University, College of Medicine since.
1946. Member President's Govornment Medical Carej consultant in rchabile
itation, . Y. City Department Hospitals. Collow American College phy-
sicians. Awarded the Distinguwished Service liedal, 1945. Contribubor of:
numerous modical articles to Eneyc.lapaadia‘Bri’cannioa. ’ -
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UPILIZATION OF HANDICAPPD HORIZRS

5 October 1950

"G TERAL HOINIAN: Gentlcmen, 1n planning this 1eoture Loday tho
;Industrval College became a claimant ageney in manpower. - We became a
. claimant among many others for the services of Dr. Howard A. Rusk *o
-come and tallk to us. He is one of the busiest men in Washington, in the
Medical Profossion, and in ‘the rcarmament program. e is a director of
the Institute of Physical lledicine and Rehabi 1$taulOU, New York Univer-
sity—-Bellevue ledical Center; a special adviscr to lir. Syming gbon, scrving
with the NSRB on their Health. Resource Advisory Committecy he is a
Brigadier Gencral in tho Air Ibrca, and an Assoola ho- Editor of the "New
York Times." Just yesterday he was appointed by the President 4o head an
advisory-group to’the Selective Scrvice System.on the sclection .of mod¢cal,
dcntal, and a¢110d brofcss¢ons in the military Progra. :

Our subgrct today is the: ""t11¢zat10n of Hand;can od Jbr;ors. ‘T am
sure that after you hear Dr. Ruslk on this subject, your cyes will boe opencd
to’ the possibilitics of usirg personnel from this source to increasc pro—
duction and to incrcase our manpower potentia 11,

. Doctor Rusk, it certainly is a pleasurc to have you herc at the'college
today. T : ' : _ . .

DR. RUSK:  General Vanaman, Genereal Holman, and gentlemen: One of the
high lights of my -carceor wes talking to this group last year. . I don't know
when I have ever enjoyed an cxperiecnce uorc, beeausc of the deep intercst
-taken and the provocative lecu55101.'* : B

I'11 talk at the drop of a hat auout the problems of rehabilitation
-and handicapped people. I am nartlc*lurlv interosted in talking to you
about it bocause you arc 01ng to be in a pOolulOn to usc thom.- :

I think 1t is particularly 1wportanu nowv, bccuuso wie arc in full pro-
duction and a progrem of mobilization. In 1940, when we werce in the same
pwrmmhLe!mdqhau4m1x%ﬂdwmmﬂm@m Today we have but 245 mil—~
lion. persons uncmployed—-most of them marginal workers or part—time
workers from the schools. When you talk gbout production, the synonym is
manpoviers  We must have more manpower il we arc going to incrcasc cur pro-
duction. - There ar. only two sourccs. Onc sotrce is between 4 and 5 mil-
. lion disabled pcople, who nced to Le serccned, traincd, sclcected, and
placed in the proper jobs: The othor source is 11.5 million individuals
in this country beyond the age of 65.

But to tell you the story I will have to g6 back to 1942, whon my
assignment was medical officer in the Air Force, chicf of medical sorvice
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in a 2,000-bed hospitale. I was fresh from civilian life. I was amazed

to see 80 percent of my patients up wandering around the hospital cor-
ridors in their purple bathrobes, bored to deatly, getting into all sorts

of trouble, doing nothing to get readied to go back to duty except drinking
soft drinks in the PX. Being naive, I took the list, examined my patients,
and sent abpout 75 percent back to duty within the first three days that

I was on duty there.

I was amazed and chagrined to find that about 90 percent of the 75
‘percent were back in the hospital within 24 hours. Then I realized that
it was a little different in the armed forces. Theres was no "Go home-and
take it easy a couple of weeks and thon come down to the office and we'll
talk about when you are going back towork." Tou are eithcér in the hospi-
tal or on dubyj and if you are on duby, that might mean a 10-mile hik
your first day out. You dida't get ready for 10-mile hikes with the sort
of regime that I have described. '

, So it seemed to me that, in order to conscrve time and do something
about this problem, we might sct up a program that would bring the teacher
%o the individual, when the individual wasn't able to go to class. Also,
if a man had a broken arm or had had an appendix oul, there was no reason
why we couldn't kecp the rost of his body in btop vhysical condition. So
we set up a program based on those two simple premises, and we found that
it workeds We cut the time of our pneumonia patients by five wecks and -
the convalescent poriod of our othopedic paticnts by 50 percent. Ve Tound
we were having less AUOL and moralc probloems, and it wrorked.

. Seventy-five peorcent of the tdachers in this programvwerce paticnts.
When an individual came in, he £illed out a questionnairc, showing his
education, cxpericncc, btraining, work, scrvice, and so forth. If we found
that he had some information that we folt would be valuable to pass on to
his fellow patients when he was & convalescent, he bocamc a convalescent
teacher. In.dunc 1944; I remember, in onc Air Force hospital alonc wic
taught 752 different subjccts in that month, which rangoed from trigonometry
to the training of radio opcrators. ' o

Our radio schools werc a very interesting cxperiment. It had been
noted that if an individual in the middle of his six—weck radio coursc came
into the hospital, he would losc his code spood in a weck. So we wired all
the wards for codec, and code startod coming over periodically from cight
in the morning and continucd until five in the aftornoon. The patients who
were nob acubely ill could talie the code and pracuice while they werc in
bed. ' : - o :

We found that whon the program was perfected, if we nad an individual
in the hospital as long as toen days, his code sneed would incrceasc by ten
words a minutc. The program of education was o arrangcd that if an in-
dividual camc into the radio school and got sick the first day and rcemained
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in the.hospital the entire school period, he could still graduvate with
his class and never attend a class, because he got the entire program
in the hospital. . : : '

Well, that was a beginning. We soon saw that this was a totally ine
adequat ¢ program for the psychological and physical casualties returning
from overseas. We were pretiy well at the bottom of the manpower barrel
‘then, and 1t seemed to us a little silly that a man on whom the Government
had spent thousands of dollars and many valuable months in training, just
because he had lost a foot or a hand or something else, couldn't be uti-
lized in some capacity. We realized that ordinary medical care masn't
enough. 5o a program was seb up on a trial basis that would allow an in-
dividual to be trained within the limits of his disability but up to the
hilt so far as his ability was concerned. ' ~ : :

It was unbelievable the number of individuals who could be salvaged
oy such a prograiu. -After setting up cervain trial programs in various
hospitals, certain centers werc sct up that were knowm as rchahilitation
centers.  After an individual had finished his definitive mediczl care,
he.was" transferrcd thercs They were o cross bobween a hospitaly a country
club,:a technical wiorkshop, a school, and an athlctic ficld, all tied into
one package. o

- If" the program was o suecoss—-and I can spcak only for the Air Force
program, because that was the only one I had any cxpericence with——it vas
due to oné individual, Therc was a person whom we called the personal
physician. He had his officc in the barracks with the boys. In the Air
Force in those days about 60 percent of our casvalbics verc so-called ,
flying fatigue-—cmotional provlecms. This man sow them in the noncommis~
sioned officers! club and in the officers! clubes He iived with his paticnts.
So.we said to the boys when they came in: "ihis is your Tamily doctor. He
is just like your family doctor at homc. You ean go to him with any prob-
lems that you might have and he will try to help you solve. them.”

- We had an intercsting experionce up at Fort George Wright in the carly
days of the program. This now paticnt came in from the Pocific theator.
He had a torrific back and malario and throc or four obher things. He was
given this orientation when he came in about his rclationship with the doc-
tor. He came in late at night, and the next morning he was in the doctor's
officc, He said, "I'd likc to.have a 48-hour pass.t M"Io1l," the dontor
said, "I can't give you a pass. ' You Just came in the hospitel losty night,
What do you want a pass for?" He pulled oub a Totber and said "Road thise"
The letter.said: PThis is to toll you that I don't give o d——— about you
any morc and haven't for a long time, and I just want you to know that I
an going out with thoe first, scebnd, and. third man +that invitcs me. Yours
very truly, Your wifc."  He said, "Uo haven't agrzed for o long tine so I
foel the same way cbout her, but I have a three~yoar-old boy ‘and I've got to
know that he is takon carc of." Haturally, he got his pags. He was due in




W

on Sunday night. He got in late. When “he doctor made the rounds «in the
- ward the next morning and counted his patients, he had one extrai :The
soldier had his three~year—old boy in the bed with him, He said, WThat
in the world are you doing with that kid in herc.in the bed with you in
the hospital?" He said, "Do¢tor, you told me if T had. any. problems to
Bring them to you." He said, "Here is my problem.” . ... .

s

The doctor thought Tast on his feet. IHe said, "You did exactly right."
Ue arranged with the Provost Marshall to institute divorce proceedings and
arranged with the Red Cross to see about the family situation. . He got the
. ¢hild-in a home near the base as long as the Tather was in the hospital.
Eventually the child went to the soldler's sister. to ve cared for, and that
man vent back to fight. You could have baked his back or .treated his mala-
ria or done anything that you wanted to with that person and if you hadn't
solved that one problem, you would have had a CID just as sure as vou'lre
alive. The program was set up to treat the indivicual and to meet his prob-
lems. ' : : Do : '

- Well, then, the war was over and we found an inadequate program in
the Veterans Administration. Thon in August 1945 Ceneral Bradley and Genera.
lawley came -ih with a lot of jdeas, and soon a dynamic prograi was-establishe
therc. he individuals coming back disabled were transforred into the
Veterans Administration Scrvice.

The medical progran of the VA has been an excellent onc. Letb me give
you one or two examples. In World War I we had 400 paraplggics,indiViduals
with their spinal cord scvered. Thosc individvals arc paralyzcd.: They
are without sensation below the level of the hips.  They woren!t -any prob-—
lem roally in World War I becausc 90 percent of them:-died the first year
cither of bed sorcs or kidney infcection. But this time they dida't dice
We had streptomycin, penicillin, the sulfanilomides, and ncu surgical
tcchniques. We knew how to take carc of them and they didn't die.  Here
they were, strong in the uppers and capable of thinking, bubt paralyzcd in
their bowels, bladders, and lcgs. What could you, do writh those people?

We' thought that somcthing could be donc for them. I saw the I irst
‘paraplcgic that was gotten on his feet in this wars - I'il never forget it.
He was a rod hoaded boy; he had créascd a B-26 in a little toun and oroken
his legs; his collar bone, and his backs He had scvered hils spinec right in
the middlc.’ . ' . '

Yo got our first group of doctors in the Institute for the cripoled
and disabled in New York and taught them how to train paraplegics. Two
of the doctors who were there sald:  "We have a boy who :is just our meat.
Evorybody has given him up. He hds a tube in his Bladder.. Hc is & gone
chicken. He weighs only about 75 pounds. If we can teach him to walk,
then the program is in our hand," B S v
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. They. left school in October and I had a report the first week in. -
January. They came back and went to work on this kid. They gave him some
hope and some-desire to live, They Ffitted him with braces and they got
him up. On the first of January the two doctors ook this kid on his
braces and crutches to the Crange Bowl football gamc. - He was from Alabama
and Alabama played that year.- The letter said: "I shall always remember
that of all the Alabamans in the stadiumthis red headed kid yelled the
loudest." His father runs a chicken farm outside of Jacksonville, Florida,
where he is making his own living. :

Of the 2,500 cases resulting from World Tar II, G0 percent arc either
in school or in jobs, up walking on their dead legs, on braces and crutches,
But, while we got 2,500 as a result of the war, vie got 15,000 in the same
period in civilian life. There is no place for. them to go, no program.

- We got 19,000 amputces as a rosult of combat and accidents in training
in the war., We got 120,000 in civilian lifc. In the first ten days.on the
Normandy beachheads we had 11,000 woundeds Those were the days. of owr highe
est casualtics. During the same period on ‘the highways in America vie had
26,000: people injured, and that was with gas”rationing. There arc four
times as many individuals permancntly injured every year in farm accidents
alone as werc injurcd in the seven vleody days of Two Jima. :

- If you get into the eatagorics, disability resulting from discase, you
got astronomical. We have in this ceuntry 10 million peoplc who have had
some type of heart discasc. Therc are a million who have hed strokes.
There arc about 6 million who have arthritis., Thoro arc 2.5 million with
orthopedic disability. Thorc arc holf a million who have had polio and
another half million with corchral palsy. Another half million individuals
have multiple sclorosis. -4nd so on dowm the linc., Tt totals up to approx-
imately betwcen 23 and 28 million disabled people in this country.

A rccent survey was mede in Now Haveny a'carcful statistical cheeck
by the Department of Public Health at Yale, which showed that in tho city
of New Haven there were 121 individuals per thousand of population physi-
cally disailed or chronically ill, 40 of whom wore 50 scovercly. disabled
that they werc homcbound, and 40 were under the age of 25, This is our
backlog of menpowcr at the prosent time, and what e do with thosc peoplc
is going to mean owr final score.. : . '

We have cnough cxpericnce to come to some conclusions. In the past
wie have been morc profligate with our humen resources than we have with
our natwral rcsources, I think the armed forccs have been worse than any-
body clsc about it. I think thaot the present figurcs you sce about draft
rejection arc porfeetly absurd and they give an cnbtircely crroncous im-
prcession.

I can undorstand the point of vicw of the arned forcesy but I still
~don't feel that it 4s necessary.  If a man hes a porforated cardrum, naturally
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he can't fly high altitudc. But theroe ‘arc ninc nundrpa .and Dmnbtj-nlno
other jobs that he can . do- 11 ho is SOlQQBlVLlJ pluccq—~*'*+ ‘goes” for- "~
cverything from flat foet to psychoncwrosis. I recognize that in tlmo ,
of war and torrifically hurricd mobilization5 as we hed it thHe last time,
certainly in the carly q°“s, vou dor't have time to sercen. and sort. But
in long-term planning, with adcquate personncl studics and -pol 101cu,‘it' j;“
seems -to me that by rejecting for a simple physical d@f”Cu'“Ou are O‘Ubn
losing & most valuable addition to the urme forcecss. ‘ :
A friond of mine reocontly came bock ¢wom Swieden, whcre he had: nadc

a R=year -study. for thc Wovbrnmcnt ‘of owoaon and two of the leoding univer
31t10u there of job analysis-.and the sclection of disabled people ;n‘ln—.'
dustry.” He studicd ten industr ies, including en underground airplane
fwctory, an underground iron minc and smelbeor, and then a cross scetion of .
industries. He is the man who sct up the program for the utilization of =
disabled in the Koiser West Coast shipyards during the last ware. The other
day he said: "I have come to a new conciusion about the able Dd the dis—
ablod. . Thousands of years ago you coul&n't have come bo!this conclusion,
beeause man had to protect his family with a club ond kill his meat with
a rock——cverything was for strength and Lrute forece. . Today you don't pay
for that; you pay for brains and teechmnological skill." He'said: Y"From my
cxpericnce, plus my rccont expdricnce documcnted in Sweden, not one man in
a hundrcd is physically ablec %o do all typco of worle Theorceforc I don't
talk about ablced and disabled any HOY G I tolk aboub men, women, and chil—
ren.! I thlnk he is Tl”ﬂt. S o ' :

We have had three major surveys thet beor out this p01nt."T’egfirst
was the experience in. our own Air Technical Service Commend during the |
war, hen we had 50,000 disabled working 1n .a 300,000 labon’ Lorce,' They
varied from the congenital dwarf who did the riveting in the tails of

the B=201s to the bilateral amputess ond tue severe cardiccs., They had
a better production rate, a lower accident rate, a lower cbsentee rate,
qnd nine times less labor Lurnov 2 thdn the normal persons working side by
side with them. . ‘ ’ ~ ol T nT

In 87 mejor industries in this coururv, emp“qy ‘ng’ from 1OO to lO OOO
workers each, they have for ten years been enploying disabled persons
ranging from amputees to tuberculosis to ODJWeDsy, .and they have had ex-
actly the same experientc. 4 rccent survey made by the Bureau of Labor
Statisties comparing 11,000 disabled tith 18,000 normal in & cross section
of jobs naulonw;dc, found. exactly the same thing. : R

Nov, your first reaction iS”roing to be one of -complete skepbicism,
but I am going to tell you wiyys ohd if I leave one thought with you boday,
I would lecve the "phy.!" -Adler's whole psychology of inferiority was
based on-this. You who are very active use only 25 percent of your phyoi—
cal capacity in your daily living. The reason I can do a fairly good Job.
practicing medicine is because nature has given us_such.trcmoddcus poviers
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of recuperation and overcompensation. The blind man learns to see with
his eal's’ and with'his sense of touch, "He carries a white cane; he carries
a cane because when. he hiits the ground, his ears Lecome so sensitive that
~when the echo comes back, he can tell whether it %s coming from a wall op
{rom open space or from a serrated area like you get where there is a groun
of trees. That is why he doesn't bump into anything, ond that is why he
taps his cane. Pub that men in a Jjob tthere he can use his hearing ceuity
- or where he can use his sensc of touch, put him in an X-ray darkroom, and
I know that his production will be 25, percent above normal, for the simple
reason that he walks in and takes his hat off in the morning and goes to
work. He doesn't have to walt for his eyes to accommodatc. Second, his
fingers become so sensitive that he can tell one or two degrees change in
the temperaturc of wator without a thermometcr, Third, his sense of tome
perature becomes so acute that he knows when to take the films out of the
water bofore the alarm clock goes off, '

~Put the deaf man in a factory where there is great din and confusion,
where we know in certain types of enviromment it will destroy the hearing.
.in a certain decibel range, which vill destroy. the emotions very quickly
of the emotionally insccurc, inept individual, and it is a natwral cnviron—
~ment for the deaf man. Our paraplegics, who walk swrith their finger flexors
and their arm muscles, develop such powerful arm muscles that one of our
paraplegic women would make any man in this auditorium look like a pyeny
in that respect, because thoy carry their vhole weight with their arms.
They must have musculaturc to mect thoir necdse. If you make use of those
overcompensated scnscs and pub these individuals where they con take ad-
vant age of what they have developed, they can give the averoge man cards
. and spades and outwork him. : - o '

- In this Swedish study they took a hypothetical case which interested
~mc. This was a man with both legs offy blind in one oye and color—blind
in the other cye, deaf, with an old chronic tubcreular arthritis of the
Spine that kept him in a certain stooping position, allergic to certain
types of chemicals so that he got o skin rash on his hands, and had an old
-congenital heert lesion from rheumatic fover. This individual had all thesc
afflictions, The men who made the study vient into this leathor shop and
by matching abovc and below tried to seo whethor or not this poor old boot-
up hunk of pathology could do any kind of work. They found that he could
~do fouwr of the cight opcrations just as adequately as the normal pcople,
beeause these operations didn't require a cortain visual acuity, didn't ro-
quirc color, didn't roquirc physical cffort particularly that would causc
him to be short of brcath, and so forth.  That is o very cxtrome casc bub
it demonstrates what can be done by matching. ' :

Wo had an interesting casc in our owm wards lest yeor, o neuspaper

girl 26 ycars old who in an cutomobilce aceident in Colorado broke.hor necke
Her spine was\sovorcd‘whcroraO percont of them are——botween the £ifth and
sixth corvieal vortobrace, o bad - place because it sorves the biceps., You
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¢an draw your hands up gradLaWIy and let them Hown, bub you have no push—
muscles and you can! t crutch, wallke 1% cauch\ the finger reflexes, SO
you can only slightly move yvour hands. You might say, That can you 4o
with individuals 1ike that, mith e oken nec“sf You can do a great deal.
You can teach them to live a very comp;eue and full life in a wheel chair
although they are para;vzed. ) '
This girl had sensation from the irea st on down, With special hand—
_ grlns and so- fortlh, SheCLal handles, special knives, forks, spoons; tocth-
* brush, comb, this and that and the other, you can teach them to talie care
of their .daily needs, to have an au Lomatic bladder and an aubomatic bowel.
They can’live a life of sorts.  Seventeen out. of the last. twenhv—oqe that
wWe have had we have been able: to get back in. some gainful work. . his girl
was a part"cular troalem because ohe was an artist, a textile designer.

Wé have leafned one thing.in our prOHvam——t“at you don't tell people
what they can't do. You give them an oHpor’mm1 s and they will show you
whether they can or cannot, because you don't know 1t until.you have gilven
them gn opportunity. So we made for this gﬂw* writh the paralyzed hands
-a glove that-fastened around her wrist nith a thonz so she could close 1t
- herself, made %wo no;es in thu bnd, put a pannu hrush in and said "Paint.

- To our amavcmcnt, ‘sne could paint practically as well as she. could bhefore
. she waglhurtgl'T hen we realized, that you don't EcIPle th vour fingors; yow
paint with a broad sxccp 1nd_suc had tuat.‘

, :Well; what diff ron0p dOCu it make? It made»this differcnce: The
mother and father wor both at work and two’ brothers werc in foster homes.

Tt meant that she.is now at home with o job, and she and her father support
he family. The family is back togother. The two brothers arc at home

‘and-the mother is looking after them. Instead of costing the vltj twelve
dollars a day, the daughter is.locked after for six dollars-a weck. In-
stead of being an individual rclegated to a 1if¢ in a chronic noupwtal5

~which is a prebty drab, uppl &Sﬂn* 1ifc, she is living & full lifc withi

the limits of her ability.

I am sure that therc are thous nds upon tens of thousands upon tens
of thousands who could be doing the same thlng. We have just had an-in-—
tercsting expdslomco with a very difficult group of indi ividuals who have
had a stroke.of apoplexy and arc poralyzed on one side of the body. Eighty
percent of them will have difficulty in speaking—what we call aphasia
Their minds are clear, but tho" can't get the words out. They sec thwt
this is a light, but they can't say "light," Mulbtiply for them by infinity
the frustration that you feel ’kc\ you can't remembor some friend's name
and you can rcalize to-a degrec whab frustration such a thing is. =

. We just analyzed our first hundrcdfcascs. They average 63 years of,
age and cre typical Bellevuc vaticnts. They arc paralyzed, and their
parwlys;o hag CXlutLQ Lrom bxo days to twenty-onc years. Ninety-nine of
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the hundred were able to get back out of the hospital to their homes. They
were able to dress and undress thenselves and take care of their boilet
needs. Forty percent of them we got back to some gainful work.

There is no reason why these individuals can't be utilized. To you
who are interested in production it is a problem now. If we should get
into a total conflict, this is owr only pessibility to meet the manpover and
the personnel needs. : :

y I would like %o say a word or two about my pet gripe and that is the
older age group and compulsory retirement. We in this country have created
a situation which is now our number-one” problem in medicine, and, I think,
democracy's number-one problem; that is, we are living in a country with

an aging population. Two thousand Jears ago a man's expectancy was 26.

In 1900 it was 47, and today it is 67.2 years for men and 70 Tor viomen on
the day they are born. A man of 65 today has an expoctancy of 13.8 vears
and a woman 14.3 yearse. There are more people in the United States today
boyond the age of 65 than there are at the age of pubcrty. If we don't do
somcthing about utilizing handicapped people within their skills and uti-
lizing those over 65 within their skills, by 1950 for every able-bodied
worker in America there will be one individval physically disabled or onc
beyond the age of 65 on that viorker 's back, and they toll me that no cconony
can carry it. I believe it o bo truc,

But cven vaoyong all of that, it scoms to me that we are losing one of
the most prceious things, if not the most preeious thing, that we have de—
‘veloped in this’ democracy of ours and that is wisdom. You got wisdom only
with experience, and you get experience only with timo.- So" if individuals
arc physically capable of putting out that wisdon at 50, 65, 75, 40, op
whatever it is, that csscnee should be.retained for the. good of the country
at all costs. I thini some people should rotire at 35, T think they arc
incapable physically and cmotionally. I think others shoulc go on indef-
initely. : . ‘ o o L B

Ail pcople arc difforcent.. Their psyche and their physique are dif-
ferent. You can't pick up a calondar and say, "Yesteorday, ihen he was 64,
years and 364 days old, he was capalc of running this great company or
being a foreoman in this shop and xo was doing a good- job; but today he is
65 and He is gone, ne is reotired.® It is profligatc and we can't do it.

There arc sorgc beautiful illustrations of that., Me. Baruch was 80 on
17 August 1950, Had he reotired at 65, we would have no rubber program, Ve
e vould havd'nq atomic cnergy rrogram, and we would have lost 15 ycors of
his wisc counscl in a very critical timo. Winston. Churchill wouldn!t have
been allowed to take his placc in England in World iar IT Tt was intoresting
to me that Walter Gifford at 45 cowld not go on as head of the AT&T Company -
beeause of old age; but within o wecks aftor he rotired, he was given tho
greatest diplomatic post that it s possible to give in this country.
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General Marshall, although he was retired from the Army, was called back
as Secretary of Defense at 69. The Commander~in~Chief of the Uhited
Nations forces in Xorea is 71l. And so on across the board.

An Army general, a very capable one, told ue once—=-and I shaill never
forget it——"1 will retire at or about the time’ that the average senator
" becomes eligible for committee chairmanship.” It just doesn't make serise.
Tt is the easy way to do it, too easy; bub it is going: to financially.
bankrupt us if we continue to make medical strides and prolong life. It
is up to us not only to add years to 1ife, but we must also add life to
 the years. - . v ‘ : o : S

A program of utilizing the handicapped that makes money is a .pretty
easy program to sell, because, if you have something like mother love, of
helping the disabled, and you can make money with it at the-sarie time, theén

" you have a product. I am not talking philosophy; I am talking facts. ~In
1943 an amendment to the National Civilian Rehabilitation, Act of 1920 was
passed, which said that if an individual's employment can be improved or o

if he can be made employable, the Government will wmatch dollars with the
state to give that individual vocational training, certain medical cares
prosthetic devices,” and rchabilitation. The first year:after the amendment
was passcd, in 1944, 44,000 peoplc wiere cered for under the acte.  Therec is
now a backlog of about 2.5 million. Their average income before trcatment
or training was 148 dollars per annum per pcrson and 90 percent were not

“employed. The next year this same group averaged 1,768 dollars per ‘annum
per person. The average cost of their training was 300 dollars. The

- average cost of their relief: payment prior. to training was 500 dollars per
year, a recurring cost. "I can't understand why this hasn't been made of mor¢
use politically,.because, when you have a do—good program that can make you
dollars, then you have something. Just gradually are vie beginning to be—
come conscious of. the opportunities available to us in such a program.

Well, I think that pretty well covers my feeling about this total pro-
gram, If I were to summarize, I would say this: Because a men can't do -
‘eéverything, pleasc don't make it impossible for him to do anything. Yester—-
day from my shop in New York I-had a report from a former patient, a boy -
Della Donna 27 years old. -.Thrée years ago, werking in a spaghetti factory,
‘he caught his hands in a grinder and took them both off above the trists
He had 4 beautiful surgical procedurc done, cinoplasty, wherc you tumel
under the muscle and put an ivory peg through and then fasten a rawhide
thong on a prosthetic device. He was reforred to us with this device. He
was almost suicidal whea I first saw him. - He could do nathing for himself.

" He couldn't open a door, hc couldn't put a nickel in the telephone.:  When
‘he wanbed to leave home and ride on a subway, he put @ nickel in-his mouth
~to pay his farc, so hc wouldn't have to.ask somebody to stick his hand in
his pocket and get a nickel oute The first three days he was dovm ab
Bellevue he almost rupturcd his bladder because he was ashamed to ask any-
body to help -him while in the lavatory. = . '
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8o we sat down and started to work on this kid, We ¢1tted him with
a conventional pair of arms ahd hands that had been developed. He learned .
to use them beautifully in six weeks. He could do evcrvthlng for himself.
He could get eight cents out of a coin purse and make change on two busses
that he had to go home one. We gave hlm a job . teaching down at our shop
at a very modest sum, because in this business there isn!t much: money to -
be had. He worked for a year and a half., I always told the boy that 1f
we could better his job, we were going to do. ibe -

We have ‘been experimenting with a job placement service at Bellevue.
~It is headed by a young fellow who was born with both legs off. If he.
walked in here, you couldn't tell it. He set up the first rehabilitation -
program at Walter Reed at the beginning of this war, when the first casual-
ties came back from the Red Cross. I have a ‘group of young veterans headed
by a young layman who lost one leg and a godd part of the other in the war.

We have. organlzed a comM1ttee we call the JOB It means "just one
break.,” We take a disabled individual as a package to.one of ton major
businesses that we have been working with this past year. We say: "Here
is an individual paralyzed in the lover extrcmltlos. Herc is a paraplegic.,
He can type 70 words a minutes Horc is a family situation., -He can walk
and travel., He has no problem with any of the toilcet nceds around the
officcs He has an I of 146. Hore he is in a package. . Do you have a place
for him?  If you have, you give him a joby and if he doesn't work out, vie -
Wik take the man off Jour hands and replace him. oufselves." :

We have placed a ﬂundrﬁd of these peovle ulth Sperry GyIOSCOpe, 1B,

- the hotel industry of New Yorlk with its 65,000<m@pl oyeesg-anc five labor
unions, Gimbel Broéthers, and a number of others since vwe storted this ex—
perimental program, and we have not had to replace one single individual.
So this 27~year old patient went to Sperry Gyroscoue 3 Octobeér 1550, We
had him out the. veek before and they offered him a-job as a mechanicts
helpcr, With two artificial hands,. hooks, ho had to carry a 40-pound box
of tools around. He had to handle them adeptly and so forth. ' We took him
out the weck before and gave a service tost with.a 60~pound box ‘and got
the most crotchety mechanic that he was to assist.: He came through with
flying colors and on Monday took a Joo He called to .report that hlo flrst
day.had“goné*bvaithout'a bubbic and ho wasn't even tircd.. - -

His wifc told me the weck before he had gotten:this: job,: "You ﬁnow,
Ernic is'a greater man than he was beforc he was hurte He was a Iittle
guy then, little spiritually. He wasn't ‘the man he is- nowe." That is the
thing: that Hitler owcrlooked. ' Whon ho put into the gas chambers first the
dlswbled, thosc who had overcoro handicaps, he lost his bid. " You and I
who haven't been through it don't -knou anyvhing about ite You donl't got
finc china by puttlng the elay out in the sune You get it only afbor it
goes through the kiln. If you takc onc of thcsc individuals with a great
disability, give him the opportunity, and lct him overcome the disability, then
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give him an opportunity to use the abilitj he bas; he becor:eo one of,the
spiritually greats To me it is one of the basic tenets of this dem 10CTacy.

It is not an obligation to give these neou]e an orpor*unlt it is a
privilege, for that is de;@CTQCj

QUESTION:  Doctor Ruslk, about three wee K ago I was talking to .
a man from Pratt and Whitney Aircraft about this subject of eiploying nana~
1capoed and he came out with the amazing statement: Wje don't have any-
banulcapned people in Pratt and Whitney. We break down owr Jjobs to Spe01f1c
requlrements. If they can mect those rcouircments, then they are not hanc—
icappede® So I was wondoring just what offort is 001ng put forth to ine
duce other industrial firms to break down their jobs to spc01*;cat;ons and
then hirc people according to tiwose: 50 tLat thcy weren't being hired as -
handlcapoed peoplc. : o ’ -

DR, RUSK: I will have to oct in a nlug for the "New York Timcs.",-_
They have pioneercd since the war in an cducational program to the general
public and to industry, and, T think, have upquesumonaoly taken the lcader—~
Shlp in a national program of eﬂucutlon. '

You first have to cducate the people on uqut they have a right to
cxpeets  Then you have to-cducate 1Mdustr1allst as %o what these peorple
can deliver.  All we have to do in owr JOB program is to get one good
person inta pl nt and then reprosontativies of that plant will come to us
for morc people. I Bddic Ricken ,uckor werc here today, he would tcll you

that' his whole industrial rclations program in Easteorn Airlincsewand, if
you will receall, he had no. otrchs——ls Jusnd on & corps of disabled pcoplc.
He wired General Arnold back in 1943 ond said: YAny disablcd men from the

Alr Force who can got to ifami T will givc o Jobs" We shipped q_LOu of
them to him and he gave . cvery ono that could get down thors a ‘job. That
is thclcorps.‘ These pooulc have 1oy lty ond they knowr they can deliver.

First it is wacougtc ovuluatlon and treining of tno LhQTVldual. Then
it is matching what' he has to the analysis-of the job. T you do that,
Just as they said 1n Pratt “nd Wh:uncy hey arc not dlsabJVQ peoples

QUESTION: You mentlonod Jhut could be donc thh these pcoplc, but 1u
scems to mo that cach case roquirus o gheat deal of time and skill oy the.
part of the people fraining them. Do wic have: the 'necessary amount of .

skillcd doctors and rersomnel to. train tﬂOu people? Isn't,tdaqunQ:df
the proolomsf : ‘ - .

DR. RUSK: You hit rig ht at thc corc of the sorc sPot. Agﬁin I can
spcak best from my own cxpericncc.. Whon vwie st rtﬂd our Belleovuc progrﬁm
four years 2go, we had onc doctor in training. Today we have 25.

We have to go oack to ba51c mcdical cducation. Young doctors h&Vu to
learn that there is a kind. of thrlll thwt you gct out of this. In thc past
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all of our interest has been focused on acube medicine, high fever, and

fancy diagnoses and special surgical skills, and these people have been
considered as crocks. They have been in the back beds. Some of them
are not very interesting. The doctor is frustrated because he doesn't
know what to de about them. .

Once you can teach these youngsters %o get an inner satisfaction and
a warmth out of taking a poor old beat-up hemiplegic out of a wet bed and
teaching him to walk and care for himself and not be wet any more and to
be a person again, then we see it mounting in leaps and bounds. But we
are in terribly short supply. I can 41l you that we have more people
training in our shop than in all the Veterans Administration put together.
I could place twice as many tomorrow in key teaching jobs and in koy
hospital jobs as I have in training, but they won't start to come out un-—
til a year from now. '

QUESTION: Doctor, you mentioned the standards set by Selective Service
and the ridiculous character of their standards in sclecting people for
the military service. It ocouwrred to ne that one of the things that is con-.
sidered a disqualifying afflicticn is hay fover or asthma. I am not sure
about this, but I believe it is. It seems to me that a practical appli~
cation of the doctrine you have been discussing would be to work oub some
way whereby we might be able o ust thesc people cither in the zone of the
interior or in the communications zone, in those Jobs they would not be ro—
quired to put out & maximunm effort such as, for instancc, a combat mon nay
from time to timc. If they can use these handicapped people effcctively as
a starting point for the whole program of trying to find places in the
military service, they can usc poople who have cortain disabilitios. I
wonder if you would care to remork on thot, :

PR+ RUSK: I think you ore. absolutely right. But, again, you rcmombor
in the early days of mobilization in the last war, when they were just
running thom through, the armed forces said, "We haveon't time to screen and
placcs! If you received a cormunication that said, "You will have 50 in-
dividuals by tomorrow night at gunncry school. in such—-and=-such a placc,"

I remembor, if you couldn't got the 50 from the cards, thon you went oub
and got a cook or a baker or enybody that was a body that you could got
therc, ' ‘ :

Of coursc, a man with hay fover or asthma asgsigned to combat—say he
went to Korea and there happened to be onc of the gresses that he was son—
sitive to, and in the middle of = night operation he should got an asthmatic
attack or a sncezing spell~might not only cndangcr himsclf but his fellows.
But I think that with scloctive placement such individuais woul be very
casy to usc, maybc in the zonc of the interior or in the comnmunications zonc.
It would seem to me that with the adequate personncl system that has boen
developed, it wouldn't be too difficult to placc these individuais.
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Of course, SO many of the disabilities are correctible. think

that would be oné great advantage of updversal military training. If you
got 17-year olds in camp for six months, the :ones with lernia, a ounlon,

or any of these minor things that they are turned down for could be cor~
rected during that period; then minor ailments OUlQl't be &’ mrohlem. But
when you come in and say we havie 65 to 70 percent re J°Ct10ns, it 160&5 1J
we are a nation of nincompoops. I don't think that is true ‘at all, and’ T
think we have received an awful 1ot of eriticism for having uh“s nolﬂcv,
becauvse people say, "You reme:gol, Joe Blow vas..disqualified fx "on the Ay my,?
but then he pitched basebull dwring tho'wuole period of the war" and so ff
forthe SR

QUESTION: We know it is bet Ler. to placo the ﬂaQFlCmppCd in jobs
where they can do as well as the norhandicapped person rather thon to pubt’
them on jobs where they can just got by. In order to put the nanczcaowcd
where they can produce with an 9{111t“ commensurate to the job, is in—
dustry conducting any fGS,uPCQ ang deve 10ﬂlcnu in nechanical ueV1CAﬂ to-
aid them? ‘ . C

IR, RUSK: It is. IB might be very :Lrﬂbcrczszl‘w 4o shov a flll that
is available and could be obtained through the PUDllCluy Depattment of
General Motors; it is one of General otors? plants oubside of Londone
That company has even devised a machine so it can take the less handicapped
in during a convalcscent pCfTOQ, an individual with a broxen leg in a cast,
who needs a ceérbain type of cxzercise, and with this nachine he can go on
with his work and still gct that. ufno of czorcisc. It is an cxccllently
documented filme It runs only 20 to 25 minutese I am swre the Publicity
Department would be delighted to supﬂly it to yous There arc many “indus— -
trics that arc doing a modicun of rcscarch in tnlo f:old, but I thzn “this
particular plan of General Motors hos done tho most. *

QUESTION: It has:béen very uplifting to learn that industry is doing
somebhing for thesc 1and1cagaod lndlvmuuQTS._ 1 anm Jond0f11~ if youw haopcn
to know what offorts arc being made on:the part of the Civil Servi cc Com=~
mission to got these OCOPLC to go out into *ndustr" where they arc rcquired
to decl with Havy' oquis M“dt andso forth. If they prove satlsL"cto”v,
they might well coritribute tﬂvlT 10 to the Fodoral Government. _ﬂbuTQ vou
mmotoomxmﬂton“hL” ; o :

DR. RUSK: I will have to comment bilaterally on thate Tho Foderal

ivil Secrvice has on omccllent program for the placement of the handicapp cd,
on papcr.' T thinlk in actuslity it is a vory d 1P¢10u1t onc.. I cgn only’
speak from cxpericnce horo:and thore, but pcowlb are burned dotm all tno
timce Somc of ‘the stite civil services arc very incomsiderate, in uy ox—
perioncc.  Thoy will turn down people for the least 1ittIs thing, 2lb hough
they nay be perfectly capable; I think that is oxactly wheoro co 51duratlon "
for the handlcapped should start.
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Think what it would savee I vas in a ‘veterans hospital in Colifornia
in a - ‘paraplcgic ccntem-aboui three months ago. . The nan who operated the. hos-
pital said: "I eould get forty paraplegics cut of this nospital within
thirty days if I had an adequatc vocational counscl and job placcrent seor<
vice«" The boys want to got oub, but sorcbody has to tale that next step,
like we have been doing on the JOB, to mateh these things and then find
the person. B ' : ' : ‘ '

This was the hospital that was in such a bright spotlight. They
switched down to Iong Beach. The Tong Beach community was tremendously
interested in getting this hospital there and did a great deal for these
- boys. There -is this big industrial comunity only a couple of miles away
~from the hospitals, I know that all you wowid have %o do is to go to the
Chamber -of Commerce and say: "We have forty boys who want to work and live
~in Long Beach, in this communitys. We have government funds to build their
homes. Here is what they can'do. Do you have jobs for ithen?" I bet you
could place them in two minutes through the Chamber of Commerce.

You must have a little bit of imagination, a little warmth, and a
little go in this thing. TYou cantt do it Just by the rule book, I think
much more could be dones I might say that in a recent survey that I padr -
ticipated in for the President to review the medical service in the Veterans
Administration, that was one of our very strong ¥ecormendations—-thet “he
ground rules be broadened and that the Government should take the leadership
in the placement of these individuals, ’ ' :

QUESTION: ‘T have boen one of the uphdlders of high standards of
physical condition in the HNavy, MMy rcasons have been based on the fact that
- if you take somconc not up to the standard, he bocomes an early retircment
case; and also because someone in the service like that has a general feeling
that the Government owes huim a living for the reraindor of his life. Am
I worng about that?

DR+ RUSK: I think you are wrong about rctircment, © I don't mean that
you should open the bars and lot everybody ine.. You arc not going to take
in an-individual who has rheumetic fover and a damaged heart, although vic
had an intercsting cxporience with that in the Air Force. e worc dis— )
charging 85 percent of our rheumatic fovers from the service all ‘on a CDD
and all pensionable. e set up a program for thesc individuals, taking
them from arcas of high incidence to arcas of low incidence. It was a Lro—
gram of gradual activity, a progrem of rchabilitation. We started vriith

ten minutes on the first day and in the last month of the six months pro-
gram it was cight hours a day of assignad duty on the basc vherce the hos—
pital is located.

This was a trial period.. We reversed ow figurcse. We kept 85 porcont
in the scrvice, some on full duty and some on limited dutye.. I know only onc
that got his pilot's licensc after that, but we reversed the Figures one—
tircly. ' ,

RESTRICTT

(<

k




450

QUESTION: Many employers 1n thls country are reIuotant to hir e”a
disabled person because of th e workwen s compensation laws. If an.em~’
ployee who is partially. dlsaoloq receives anot1er 1nJury and.becomes o=
tally disabled, the employer is asseused the entire disability. .The in—
.surarice companies also seem Yo dlscoarabe the hiring of such emp;ovees.
Is anything being done along the line of educating the emolo"ers of the
insurance companies without being assessed? 0f course . I know- that there
is a second injury fund in sone of the states, but that only partially
covers the situations Would: Jou care to discuss unat urther.

DR. RUSK: TYes, . 1L canﬁt‘glve you uﬂO eyact ilﬁur”S, Duu. tn ink. tnvv
second injury fund now operates in most of “the SUQtos., Tn New York we
have had an excellent cxperience. The second injury i fund, uS you know,  is
a fund to which all the disability insurance. companics nake a very. small
contribution,- & tenth of a ¢ent on the dollar or something like thab.
This forms a special fund for a scetond. injury. So, if you, hirc a man with
one eye and he loses his other eyc, he 1is compensated for total blindness,.
but you pay him only tihc same compvnsatlon you xould have pawd him had he
lost one ¢yo. The addwtlonal concg- out of td sccond *n‘ur" fund. So it
docsn'tvcostatho cmployer ary 0T Co .

_ I can’t Speek for a11 ne stotese I know thers arc a fb“ thau cov‘t
‘have it. ~Bub wherc there is a sccond injury.clausc, it doosn‘t cost the
employer-a cents  In fact, in some QLSngllt cs it saves him a little moncy.
The -expericnce in New York was 50 CX cllont with the sccond injury fund that
they had accumulated several milliion 6011urs lu surplus last yoare So thoy
ralsod their sights to include cortain typos of cardiac disability and con-—
sunptive cascs that they didn't cover before, in order to broaden the.
coveragé. 1 think it is a bugaboo thot has been uscd by industry 1tself,

a red herring, if you will., I think 1t is primarily duc .to the fact that
the industrialist has acver nad timc to look into thc trutn of the mattor.

COLOWEL EilliI3: Dr. Rusk, I scc that owr timc hos run ov t. I nalnl it
. is very apparcnt that all of us*agrco with General Holman when hO'Syld
that what you had to say would be an cyc opencre I would also . like to add
that I belicve all of us-arc fully awarc tihiat you *avu. very great warmth
for thesc ncople about irhom you nave been talking. So, on behalf of the.
Commandant, the faculty, and * ho student body, I thanic you for a vory, very
1ntcrcst ing 1octure. ' .

(21 Nov 1950—650)5,
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