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SELECTIVE SERVICE PLAI~$S FO~ TI~ FUTURE 

6 November 1950 

GENERAL VAi.12EtLIN: Good morning~ .gentlemen.. i see that Colonel 
I~oses is with hs'this morning. The name l~[oses seems to appear pror~mently 
in draft systems, because the first recorded draft system ~-ms r~hen the 
Lord spoke to !loses in the wilderness of Sinai and to].d him to select 
the children of Israel, males 20 yoa~s and older., by their .number, s and 
by their polls. 

The Director of the modern version of this draft system is :uith tm 
this morning "be discuss future plans of Selective Service. I am quoting 
when I say that he is probably the most praised, the most discussed, 
and probably the most cussed man in the Government in ~fashington redes-. 
I rJould like to add my bit to that quotation -by saying that I believe 
that he is doing an outstanding job, based on an unselfish desire for 
direct contribution to the security of his ~co:antry. 

Each yosr General Hershey gives much of his very valuable time to 
the Industrial College. Vie appreciate it very much. 

No,v, I shouldnlt introduce Gcnoral Hc.rshey to you~ because all of 
you havca fooling that you arc well acquainted:J'~th h~a already, Thcro- 
fore I say simply, welcome back to our platform, General Horshoy~ 

GE]P~RAL ~qS}~Y: General Vanaman and ~?ellor~ officers: i~f subject, 
as I undorstand~it~ is a discussion of %he future plans of Se-l.octivo 
Service. In a world that is confused for a. numb~,r of reasons~ not the 
least of the confusions urobabl~,, stems from-~vords and the d~2forent mean- 
ings attributed to them by dlfferont people, and the fjord "fu'bure" 
concerns me not a libtlo this morning in my subject~ 

As an individual I have been confronted for some little time, 
!ongcr than I care to mention, ~lith the rca!ization that, so far as my 
future goes, most of it is in the past° Sent of the rcst of :-ou ~c 
troubled sl',ghtly by the same disoasco But nhat :70 moan by the futt~c is 
different, ! am afraid, this morning from :Jhat it r~'as ~-:o :.leeks ago, and 
it ~ms different t'~vo ~veo].:s ago from ~.That it was ~-'~x--.e~ks~- ago, So one 
of the quanderies, that r:e in our business find otu~selvcs in, is tr~ing 
to mm.e up our minds on the particulm ~ thincs ~e should do~ the little 
time in which r~e have to plan] r;hether we are goin~ %o g~ot ready for an 
all-out altercation of some type or other~ rlhothor rJc m"e going $o try 
to got ready to meet the problems ofyesterday or the day before~ or 
perhaps, if no got right up to snuff, the problems of today. 
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i dontt want to worry you T:ith a lot of things +~hat are of very 
little importance in the history of the T~orld and will probably not 
even be above the horizon of~g vision. 1~f vision is pretty restricted, 
both ~ysically and mentally. But at least, if you have both of them 
in tune~ you are no% bothered by the fellovJ who can see a long v;ay 
mentally and very little physically or someone T~ho can see a long -/.ay 

" C physically and a very short way mentally, and therefor ~ gets into a 
~4 t to help him get 

lot of frustrations and has to consult a psychmat~ ~s 
out of the trouble he is in. At least, if you are shortsighted both 

~n ~ in tune. YOu may not be very bright~ 
physically and men~ll~, you are 
but you are at least vibrating in both ~eas someT~hat consistently. 
So the things that s~e perhaps of great consequence to us in Selective 
Servicc at the moment may be of very little consequence by and Isr~e. 
But~ just the same, though it is not very easy to undbrstand v£~at rm 
are thinking about oel~haps on %he long-range ana]~ ~sis, you may under- 
stand a little about what we are thinl~ng about on the short range. 

As you !~, ~::c have beGn created and extinctcd, partia!]~T recreated 
• ~ u ,~ -  T .~Q  ¥ l o r e  

and pc.rt ..... ly choked again, i Fn~n the Korean affair came ~.!o-~, 
in a state of living by definition but dead by most any sort of tost~th~.t 
anyone less than an expert on .~mp~er procurement could give. In ~,.ct, 
there v:cro a groat many people ro~:isto~od ~'~he d~,n~t rcaiizc tna~ they 
vzerc rcgistcrcd. Of coursc, tD~'o r:orc people in the Reserves r:ho didn't 

~ ~ ', r,,~ i am not going to 
kn~:~ tncy ~;crc in; but on~t is anOtn~ question, and 
discuss that. But, just the some, thc~e r:c~'o people "::he 'had f0rgottcn 
thcy ~ere rcgistercd. They had f~gottcn that thcy had some r csoonsibili- 

• ~ d trying ties as ~egistrants. So one of the things that complzc~te our 
to st~t to draft them was that we had to have so many people to anal:or 

have d one 
their telephone calls and to71 them what they v;cvc supposed to 
during the last t~o yeses that they had neglected to do because they 
didntt kno~ the draft T.,as running. There wore some reasons for believing 

that it v;asn~t running. 

~Te started to draft shortly before 1 o~pt~mb~r 1950 and before 30 
September T~o did get 50,800, but it ~as 800 more than ! expoOt ~c could 
have even honed to got in September~ because the call for 20,000 came ~,~ith 
50 days to ~,,ork it out. It alv'ays required 60 days ~hen ::e ~erc operat- 
ing. The second co31, fo ;~ 30~000~ came ~ith only ~. month to go. it 
looked all right to an individual ~-~ho v : a s  .man~; v e e r s  array from bcing a 

doughboy. In the old days r~hcn v~'e had to run ..... d shoot at the same time~ 
~' .--, ~ ; T o ' g  o'QC] 

r~e never fig~Jcd :;c "'~ going to h~ too much. f, ::cro in 
deploying end quaga~upling otu~ local board clerks at a time r, hen v~e ~,vere 
also trying to produce a reasonable amount of men for am organization 
that was dead. If the organization had been alive~ 50,000 a month ~ould 
not have boon much of a dclivory~ but for one that vms in hibernation it 
r m . s  a fair birth. We did get 50~80@ in September. It m m g ~ b  ~ ~ - ~  boon 
luck~ it might have boon a lot of things. -But i believe v~e did faJr~ ~ 

- ~;nl_ou.~ l g  ; ~Tell in October. H~: many people :7o frightened into '~ 4°~ ~ ~ d°n~t 
happen to have at hand, It is really beside the point. 
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V~ui!e we ~:~ere engaged in this mass production job we got into one 
of the most ~cullar~e " custom-tailored jobs that $,~o ~u coLuld think of, and 
that ~as trying to frighten professional people into the service ~,~Jith- 
out touohing aro ~ of them, trying to keep the threat always close but 
never quite com~F~tting assault and battery by the l~ring on of hands° 
Ha7 successful ~e are going to be with that I don~t ]mo~1o But any sort 
of custom job takes a ~eat deal of e£fm~t, and with a moderately m.~ll 
organization~ tr~ing to make O~.ans for the ~ ~utur~ while doin~ these 
things has some problemzo But, be t~.at'~ as it nm~,o, r:e are confronted 
with a question as to what is this future? ~,,~ll~ if we can follow some 
of the things v~e hear over the radio or otherwise~ obviously peace !s 
what everybod~ wants ape nobody has ever had. Sonetimes the people 
who even hoped that it ~:;as in imm~ediate prospect left some doubt as to 
the~ " sanity, or their judgz.~ent at .least. 

The next thing ~;~e had to stoo and think of the blaclCness of an 
all-out ~7ar. !bst of yot~ hopes ~;ould drive you army from the.to If 
you had been to Leavemvorth, or most an7 of the oth~r schools, you Imo:7 
they taught you t=mt, if there is qnl}" one solution, you nmst think of 
three~ because you ~;ouldn~t be analytical and: you rJou!dn~t be scientific 
if you approached it v:ith only one solution and accepted it, and v:ent 
out and carried it out t-~ithout having thoug~rb Of t~;o other tn_~_n~s that 
you could lave done, even if there u'orcn~$ ttTo other thino~s to do~ So 
trying to keep t~ee tlLings in -~-~ ~ ~,'~=- 

.... no, is ~:z~.~.culto Y2 r;c cant% hope for 
peace~d a millionyears doosn:t .t~dicate that ~;C can--ix" :-,'e hope v~e 
can escape to+ml ~var, r,'hich doesn't look too ho~ful some of the time, 
even at best :re arc loft v;ith ~vhat some people v,~ould call gray--perhaps" 
my Na~r f~iends' 7~ould call it fogged, Zt doesn't burn off very ra:~idl~° 
T ~ ~ hcre~o~ r~'e are plotting through'an area that is beset :~ith ~ 

. (anger ~ a 
danger %hat :.~e not only can't see, but ~vo can't see the form or the size 
of it and therefore in plm~ing t9mough there, you must as rapidly as 
possible carry a prett~ good-sized - ' - "  ~ 

" S vlO~° 

" Ohfort~mately, ~fe are a little lik~ the fcllo'.:~ in t~e story v:ho 
said, "If I had Ic~ovm ~~here "r ~,vas going, I ~vould have started frcm there.. 
If -,,'e had ',aq~;m at the sts~-t that "~Jo vJerc going to str,-~ngth so ra~.~idly, 
v;e.oPr, obably~ wouldn't ~ve chosen to start from-~vhere ~:o started. But 
unzo~tunately, in this country,: :~'e have to start at the boginnin~ and 
proceed as rapidly as v~e can to where :m ~e going. 

I presume that our solution in the fU%~e ::ill have to be to ~try to ~ ' ~" 
ge~ selee~v~ service p!anncd so :i~e can moot the dare-by-day efforts 

that must be made to roach a strcngth" that is-cont~.onsurate uith"a ~a~ 
period~ a period of stress and t~oat~ and try to kcgp our steps such" 
that if at any given time we arc co~,~ted ~'''~ to an all-out ~m~, :~e ~mov~ 
~,Jhcrc to go. Logically v ; c  might sa~, ~ that v~heth.or ~,,'e :re /::oing upte~m 
or going to the no:c~ buildLng, our first step sl~ould be ~bout the same 
size. That is a lot better in logic somctlmcs than it is in operations. 

3 



t:~.!n~, about is resources. 
One of the things ~e al~,~ays have to ~" ~ our 

Unfortunately, ot~r resources a~e seemingl]t not headed t~-;ard an~r one 
user. in our civilization, ~,~ith its many advan~ages~ ?Ji~h its .~qan~r 
privileges, and its many luxl~ies that sx-e called necessities, v;e find 

.- t~_ r,~anpc~;er. If it gives us any 
many people ~ho are elamman ~ for our 
satisfaction as men of the male variety, v~e can at !ea&t think that ~e 
are a pl-etty strategic thing and ~.etty muc[~ in demand, The only dis- 

count on that is to look at %his group here. ]Lr v~e ~ere going %o pick 
out some ~aen~ we v,,ouid not pick the~ your age. If ~,ve really had a choice, 
we -,;~ou!d pick them a little ~zounger, because the'~-e are so ma~%"~ thin~s 
we can do nith them that v;e oan~ do ~/;ith a group o£ tl~is age. Of co~mse~ 
we are important. The~-e is no q~estion about tl~'.at- ?[e certainly have 
a lot of advice that ~Te haven:t made ~'$oo much use of during ot~ years. 
~Ve are very glad to hand it on rapid/$ ~'to an2 ~so~v -Jho vJants to tal<e it~ 
anyone uho 7;ants to take a ~hirl at it~ and see if he can do an~Fbhing 

-¢~it h it. 

~,~npo~-;er is not shor%~ but it is a little shorter at the present 
time due to the depression. Our income of ~.~,~.npo;,~r at the Dresen~ time 
is 15%000 from the male standpoint and p~ob~hly about 300,000 for both 
male and female, leas than it ~Tas IO yea~.s a~o. It is pr. obabl~'" 20%000. 
or 300~000 or more less th~n it :~ill be 10 yeoa~s from non. But:~ unfor- 
tunately, ~'~e are living nov~ and the i.ncone that 7:0 have to deal ~::ith 

is the present income. 

Ue do have some rese~ve._reser~Je, i n  the sense that it has been five 

years since the ~7or. There ~Te some peo~?le v~ho ore in an age gro%p n~,7 
-- -.- . - - __ you 7,~i!I. 

that ue can't treat as incomc~ tl~.t our civ~,_Iz~t~o,.~ -e 
accumulated~ due to the ~ac t!~at ~e didn*t train ~ ~ahcn ~e should. 
That is an advantage if you xTant someone +~o train or serve nbv:--seme- 
one that has not trained or served before. It is a d'isadvantaZ e ~ 
they 7~ero not trained at a %i;no r~hen they ~robab]_y/ should have been; 
therefore~ you are getting rat; material r~.thcr than finished products" 
and you eme ge~ting people t;ho ore b] ~ ago, by j~nclination, by associa- 
tion, and by rcsponsibiiity, loss able to be Used as ~]con~e than those 

%-;ho are reaching the ~'rounger ages. 

No%-~ it ~,7ould scem~ if 7~0 a~e going to stay in the g~a~r pcri0d~ 
~---~ t for the ....... , assu~ng that for the sake of the ar~u~_,~n ~cnt th?,t 7~e 

should as rapidlyas ,possible get into a place v.,herc ~:Je use income to 
maintain o~ armed forces r~.tncr than depending upon t%e use of so- 

~ ~ haven It 
called reserves that have accumuiatod due to ~ohe fact t .... t -:.~c +~ 
trained anybody and therefore their ~aven~$ served, because once .... 
arc uscd~ tnoy~ cannot be used again. There ~s a pc~iod~.~ _,Dcrh"~'Ps, -Jherc 
%~;e can use so~nc of those individuals to bridge a gap•. ]}ut ~-<~c sot 
our plans on the basis of using individuals that happen to be s,,~piuS 
at the moment or be reserve or~ bc savings or call them ~,Jha% you -¢;a~%, 
it is not a good policy ~o try. t0 sot the number of pco~ you must 

hnvc larger than our income. 



• Now, !.realize that I am going to get into trouble, because I 
have. knovm of nations--~ve ~'~ill not mention any of them by name~tha% 
didn~t~always set the~m expenditures on the husis of income. Some- 
times it ~vasn~t cons ~,~ e ' " ... . .~ered p rnaos the most fo~n~s~d ~hinking to be 
so old ~ashioned as merely to tie ~our expenditures on to income° 
~hat-would seem to bea theory that we probab]~r have o utgrown~ But 
i ,think fr.om.the standpoint of manpower we a~ost have to do it~ We 
have a .lot .of ~uanp~.,;er on paper that we use in making our Plans, but 
.~e are:apt-.to .get into difficulties vJhen ~- v . . . . .  ~e trj putting those men in 
the field~ if they .don~t exist. It is a little easier to print paper 
money than to print paper men, for three reasons: One,.we probably 
already have i~ existenceenough --~' men ~no are as good as paper men 
without printing any more~ So we ggt into difficu!tics ~Ti.th ~n. 

G: 5 

In looking over this manpmvor business,. I vmnt to talk rather 
briefly abo~t a few different asnects of manpower in general. "~" 
I v~~ant to talk a little about age--age is something that ~ost of us 
ha~e to a ~eat r ' -~ gr ~ e. degree than we would.l!~e to have~ it is something 
tha~ comes to people Without very .much effort on their part, There 
are many things that, seem to be bettor.accomplished if the answer to 
hmv old you are isn't too great, ~ ' ~ 

There are many things that come ~':ith ag~o Som~ of them actually 
do, and some of t~le:n are probably rationalizations by aged people to 
keep . . . . . . .  from being shot ~::hen they attain a ~ .... t~-~mn ag% because '-'~n~y are 
destroying food for no particul~ ~ purpose~ ifthey o~e to live. Put, 
just the same, from the military standooint--I don't knov: :::hether this 
could be ~r~ovod or not; ! think it could--most of the salvation of 
this country, in massed manpo~er ~-, ' ~ougn thc years has been bo~s some- 
~vhcre in the late teens and early ~Tenties. in thc =iar B~*--,.~ ÷~ 
States very few men :'ere above the age ~ o o~ ~2 or 23. Some hundreds of 
thousands perkiness but you could ~ . . . . . .  _ ±ind m~l~_ons oclov~ that age. The 

• 4.~ 

men in .~nose days, in a pioneer age, probably magt~od sooner than they 
do .now.. I am not so sure that is true. I think that folks thought 
they matured a little earlier in those days than tlney do nm'~. Nona- 
days most boys who see not so o_,d -tn~.m~ they s~e, and they are generally 
two or .three years older than their fathers, think they are. So I think 
that you could prove that our salvation from a mlllo~'~y" "~ standpoint has 
boon due to boys in the late teens and somewhere t~ough-the t~vontioS~ 
under the direction, undoubtedly, of people rJho ~;ero older~ more mature, 
and more exporienced~ a - "~ s uc Im.,~e to think of it. 

. 7 

Now, ago ncvcr occurs a!ono~ It gets complicated with some of 
these other tl%ings that ! sha!l mention, But, btr and ]cm~ 

.... o.~, it would 
seem that~ even from the standpoint of age alone, as soon as. ~ ohuy 
reach .maturity enough, to do thO things, that have to be done m_l~ta~'~ ~ -.ily~ 
the sooner v~e use them, the better from an income stcndpoint of man-po~er. 
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That is, if they can pay their military taw and ce.-0alnly can 
~e are going to have an all-out mobilization, when we will have to plan 
to sucoessive!y~ increase o~Jr forces until everybody is involved in some 

way ¢¢~ other. 

The second thing I would like to touch on briefly is acceptability~ 
• ~ "- '  T T the acceptance of this hers on either by the By accep~abl_._m0~, -, mean " " " " :a,,, or ~/ 

armed forces as is provided in the present Selective Serv~.ce ' TM 

some ~ther agency, if in time Of stress some other asency is given the 
power to decide who is acceptable for the several things that have to 
be done. This has the potential cap~Icity of fi/%creasing ot~ armed forces~ ........ 

probably beyond anything else that we have~ 

As I have gone from school to school in the last five years~ I 
have never had any trouble with the student body-about the fact that we 
must have better uflilization" of personnel within the armed forces, within 
industry~ within agriculturej and ever~u~here else~ than we had the last 
time~ Everyone admits that as a principle. EverFobod~r admits that the 

} clmmpagne aPl~tite t]iat they had in 7iorld ..... armed forces cannot have the 
• @~ ~Tar. II in rejec .... ng individuals w ~ , o  might be emotionally immatt~'e o r  

unstable, or several other things. Some o£ them were so unstable that 
they could esm~n only twenty-five or thivty thousand doll.ars a ye~:'~ and 
yet there was nothing the ar~d forces could Oossibly find for a person 
so unset as this fellow ~':as, .especially at the thought of ~,oi ~°" into 
the armed fo~oes. So I don~t think there has been any quOstion in the 
last five years that I have been going around the circuit~ but that we 

v;ould have to accent people. 

One of the things that make life., intc~estins is the d~forence 
between the acceptance of philosophy and behavior~ It is one thing %0 
say "Somebody ought to loan that guy five dollars." It is another 
tld.ng to pull that five dollars out of ~;ou~ pocket~ if you are so 
fortunate as to have it~ and loan it to h.ir~.. The~" are different propo- 
sitions. The philosophy is one "thing. Feeding the world is something 

overybo y goes in for, but ~',educing your ration is someti~ng that that d 
you have to give a little more considoratioWto. So it is not s%~l~± s- 
ing that t-;hen wc started to acccp% this ycar~ the ~acbicc wasn't up 
to the philosophy° V/c turncd do':m 60 percent of theses.we examined in 
July. Thcy were a'se!cctcd group and it ~:asn~t quite a fair thing; 
but, just the same, 60 ncrccnt is high, cvcn if they ~:ere bums. V~c 

. q'~ t0 50 percent rejections the next month and about 40 f_no.l_y got u~ 
percent the next° I don~t know ~':hat we did tho last time. But all of 
those are unroa!istic if you are tallCmng about high acceptability, 

I don~t suppose it is any secret. I don~t think we k-ill over 
solve it so long as we hav~ nrocuromcnt in t]~ie armed forc6s scattered 
through several boys in the family. I have had four kids and i have 
six grandchildren, and I know of the affection that exists betv~cen 
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families. I know the competition too. They all like each other except 
~;hen the.~" ~n interests are involved and then it has to be considered 
in its proper light. But so lon~ as one of the services is getting its 
people from us ~ith the Congress sa~ing that it has to take 70 on a GCT 
that ~e don~t have any more, w, hich eq~mls U~ on the ,'-~T this ~,,eek and 
i don~t kno~,~, ' v~hat next week--i have no quarrel that 70 doesn't equal 13. 
}{aybe it does if somebody says so~ someone who has the authority to make 
that decision. Anyway, it is a little l~rd for'me to sell to the public 
~,~hy 13 is 70; but ~,~hen you get to understand it~ it is very simple. 

Just the same~ ~:~e have been confronted ~with difficulties .in. accepta- 
bility. Just so long as we scare them into two" or tl~ee of the intake 
places with a 90~I don~t l~ow ~hat that equals, whether it equa].s 20 or 
v;hat else, because these curves are not s)nr~uetrioa! so far as numbers go~ 
and just because 70 equals 13 doesn't prove that 90 equals any~bhing 
particularly, I don~t l~qo~:: wh~er it equals 20 or 25. Du%~ just the 

- ~ " ~ people by pressure same, if t~7o or tl~ee of the services are bettln~ o 
v:hieh is placed on the other service and they a/'e havinb a higher accepta- 
bility-, you are never going to enoot~.ase the one that is dealing :'ith you 
to bu~ .~ some of your tomatoes tha~ are not in too good shape so long as 
his competitor thinks he is ~e%t~,~ a Imttle" d~erent'?~ sort t~nrougn' ' 
another comm~Lssion broker. 

Therefore, if you are ::~ing to have to use all ~our manpo:mr, some- 
body is going to have to use some bums, because :~'e have then no:-~; they 
are born. There isn't any la~,~; that ~ill eliminate them so far as I know, 
and it certainly isn't good policy to let them have the run of the 
country T~ithout.any responsibilities while somebody else goes out and 
~:;eats to keep the thing running. It gives them a great deal more freedom 
than they necd, because there is nothing that has quite the a[)proach to 
things that a 4-F for certain does~ because hc thinks hc is as inde- 
pendent as the hog allegedly :;as on ice. I alTzays doubted he u:as that 
independent. But for ~'hat it ms~- bc ~,:orth~ the 4-F ~uring the :~ar ",-:as 
the one fell~-~ T;ho could just about express his desires on v~hcther you 
should go~ to anybody that he 1~appcned to meet, because> thcre u, asn~t much 
you could do with him. 

You can have national servioo~ but somet~ues it T;i!l take more than 
three mcn and a boy to get an3~hh~nc out of h~1. But if you arc short of 
people, you T;i!l not help by having tlrec or fern ~ people ~norking him 
ovcr. The armed forces do have +~.o~,~~ ~.,~, r~ith thereof but a certain per- 
centage of them get shot s_ud that at lcast uncomplicates that particular 
problem, 

But acceptability does havc the po~ent..a~ a ~coat doa! i~qtn 
you take the 200j 000 people that %7e examined in the month of August~ 
Z~,O00 of thcm couldntt pass this ~VQT test. I~o~7~ L-ou can see that in 
eliminating ~,000 there isnXt a lot of difference %~hethcr 3~ou e!~sr~inate 
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44,000 ~ by that test or for other reasons which found them unacceptable. 
. j. t~ ~ - • .i And 44~000 is a pre~ ~ nmgn percentage of 200,000. Not only that~ you 

cant% laugh off 44~000 j.n anybodyts ~ rat race for manpovJer. And yet 10 
percent on a basis of 20%000 is ~0j)O0 men. I have been army fgom the 
Army so long that I donrt Imov~ whether that is a division or not~ if 

it isn't, it is a pretty good start~ so far as nu~i)ers go. 

-So acce~)~tability is something that the armed forces have to get 
" l ~  . . . . . .  o n  - -  ,... - o, t o  h a v e  t 1 ~ ' e e  ~474 ~ ) e o D ! o  a n d  -~f ~.:o.u 

realistic aleut if you ore so~n~ 
are going to let the load be carried ~ithout undue service on the part 

,., & n , , . ,  of everzFoody. If everybody isn't :""~ ~' to have be go into the forces 
and stay, and if the load is f~oing to be divided up~ more people are 
going to b~ve to be ~r~ carriers~ and one of the -:~,ays to ~et mo~:'e r;a)- ~ 

carriers is to got a higher rate of aocoptabiJ!tv, 

i night say just a ~;ord about acceptabillty in ate. Obviously~ the 
greater the age, normally, the less acceptability, i think the reasons 

for that are quite obvious. 

The third thing that I w~t to say a -:oral about is de-oendents. 
., ,~no ,.~.an Dependency~ theoretically and lo:~&c,aily, ~" "' ~ 't even cnto~ ~ into the 

~,oblcm. I think the Romans, although I ~,~asn~t there, said that the man 
~ho did not have land or a family cou3hn ~t be trusted ~Jith a spesr. They 
7~erc a little short on sp.c~.~s at that time. !~{dustria! mobiJ.ization 
hadn,t gotten into the sr~ing yet. ~..aero,.ore they said tn~t ' 7ess 
had land or a family~ they ~iouldn:t trust him ~ith a sposr~ becaus-c if 
he had only his life to lose~ he could~$ be trusted with weapons. !To 
have gone on a little different theory~ _~0robab!y, rauch ±brother than.,, amy 
other country in the vmr!d, i don~t ~ . . . .  all t h e  reasons. Dut ~ do 

believe v~o have to recognize it as a fact. 

.~. 
Ot~r ooo~Ic are psa°ticular!Y sensm~mve to fathers, and probably less 

sensitive to other forms of dependency. As ~n ....... m p l . ~ ,  not counting the 
.~ .... 7~ have ~.bout one ~illion 

veterans ~ho r~erc dcforred for other rc~.so:,o~ ~ -- 

o u t  of the eight million bctgeen the agcs of 19 and 25~ muc-~ usm, o~ 71ho 
• ~0',., the brcakdorm. I don~t know 

have dependents of some kind. I c]on~t ..... ' 
how .many sa~e taking c~c o£ their f~thcrs, aitho~h fathers and mothers 
arc a lot more popular w h e n - ~ u c  have a draft lay: tl~s.n at any other t i m c ,  

~,{any apparontly hoard from their sons for tho first time in a long r;hilo. 
~ao~s on t~.c part of parents vJhcn they 

i~riv times thc~,~c r,,ere hce~t ~ ~" ~ ..... 
received money from their chiicben after the draft act r.,as passed. But 
you can go through the ~-fi~o!o category of dependency, stetting ~:;ith those 
~~o call col!atcr~!--~atners, mothcrs~ brothers~ sisters~ and-things of 
that sort~do~m throu-~h v,%vos on?o~ and the ~:ivos-~-;ith children or 
children but no ~vivos~ Sometimes the ~-~ivos have disappeared, 

N~~ 7:0 do have t0 consider that out of that million the services 
might get claire a fc~7-Jithout taking fathers: but it is one of the 



rosT~-ictions on manpo-~~or~ bc~uso the public still hesitates a long t~c 
about taking a fathor~ They :'~ill take a father gladly j~ he is not i~ 
co~.petition with scrota! other classes of peoplej but if i'~o is in compe- 
tition with some young squ~'t~ ! don~t c~re ho~'~ ,::ell hc has iearn.~d ~'adaz. 
or something else, if- they remember the young fcllo,:~ six months or c. year 
ago as a young high school boy running orotund getting into dcviltrv and 
everything else~ and ~ow comes back ca one of the expe'.zts~ a prctt2~ high 
rati~g--~und no questions abo~r~ it; man.v tJa~es he is--to leave him bchind 
at a timcwhon you take a farher :','ith tlmee children goes ag~.inst thc 
grain of our public. 

it gets into the problem of the odueator~ You can just imagine 
around most of our college places what ~'le are go'.ng through no~1 when 
you start tal~.ng about taking a father, although we hay@ l~t that to 
the armed forces to do. }~{e haven't gotten into that yet, But sometimes 
we are accused of running a program of t~l~ng fathers out of those com~ 
munitles at a time ~'~hen we are leaving csa'efree 19,5~ear_o.ld boys u~der a 
postponement of induction until next split.g,, ga].!oping around the 6a~)us 
and probably learning a great mare-t!tin~s, but the trouble is the public 
sees him-when he isn~to They see him engaged in a great ~ny things that 
are non--~I .v~n~t say they are noneducational, but they are nonscholas-bic. 

So much for the dependenc~r business. I would say that .the rela',tion~ 
ship bet~veen dependency and age is that norr,~lly dependency increases 
with age up to the time that the age has become se ~eat i~at Wen this 
dependency decreases and we haven~:t anything constructive lefto So 
normally, as you increase the age~ you increase the dependency° 

I come n~7 to an area in ~(~hich you are particularly interested, and 
that is occupational deZcrmcnto It st~-ts all the ~ay from the highest t~oe 
professional o;- scientific person and e.*~ends d~vn to the ]..ovJest s~!led 
person you can think of, Sometimes this follo~7 :the is in a dJrty~ 
st ink~g job~ .-..:he is unsL~illed, is in greater scarcity than those uo at 
the other end of the 12.no. A lot of people den:t believe it% bu~ that 
happened to be true during the ~ar. I sm~ tines when they '.;ould even 
tz'adc cnginocrs for people :'~ith no skill but ~:i~o :~ould put up with sv:oat 
and dirt and all that sort" of thing. They didn't ":~t them "5o I.mon too" 
muchj because, if they did, they ~ent off and 1~orl-ed in another factory, 
.v~hore they made .more money and had easier ~'~ork, c~d ";~hich ~as air con- 
ditioncd~ So the problem.is not.necessoriT~ a.l~-~ays on the question of 
tr.alning~ what pay, and -That type of work, as v~ith what you do "Jith it. 

I think it is a fair statement, to say that; in relation to age" • 
'~ hzgnor the age, the morc the skill, the more ~ofos~i 

normally tn.~ 
the more tec'nnological things, o,-~a!~ 

. and the m~'c scicnti~ic~ -.The except±on, 
which is vor~ embarrassing and very dif2icult to solve, is the student 
and the. apNrontiooe Both of those are the reverse of the theory Of ago, 
because the~r existence is in the l~!or~ago groups, whore for .every other 
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reason you ~is.nt the man~ and the armed forces are lithely to be immediately 

in competition for the apprentice an8. the student. 

~le of the most difficult thin~s in the ~.Jorld with both is the fact 
that neither one of them can be ex[ressed in any sort of formula rlith ~ 
certainty. You kno~{ how many hundreds Of those who try to be doctors, 
launchers, scientists~ ot something else, get to be. That is all right; 
but whether John Jones~ when you IooI~ at him, is ever going to be, no 
matter how much time you sloend on him~ no one l~n0~{s. You have to take 
a calculated risk~ But to-go out ~ and tell the mother ~~hos~ son you took 
because he was dm~b~ or something~ and you didn't 7~ant him~ that her son 
is dumber than the one you !eft behind~ is very difficult, because, in 
the f~ost p!aoe; you can't prove to her then that he is ever going to 
amount to anything~ and yet he certainly isnlt going to become what you 
~Jant hLm to become if you don't put seven or eight years on top of ~d~at 
he haJ no~:1. But during those seven or eight years somebody else has 
to go out and die or there won't be anything for him to ~;ork at an~nay. 

That is the problem and there is no ~';ay to evade the problem. It 
has to be. met and it has to be solved, i am not trying merely to build 
up the difficul+~ies and ~.en end up by sayin~ that it can't be done. It 
must b~ done. But you don~t do it by shutting yo~ eyes and saying that 
there is nothing to it~ that some board~ some~here~ can decide ho~~ many 
of something ~~e ~-~ant, and therefore ~.~e multiply by ei~t because r~e 
are going to lose about that many as ~;e go up and Start deferring every- 
body because eventually we are going'to nood a fcv~. It is going to take 
the very best v~ have in diseernment~ because the identification, even in 
the horse world, of a jumper when hc is a coit~ is h6rd~ and ~:e 1~no~-~ a 
groat deal more about horses than wc do about people. Therefore the" 
question of identifying some of those individuals, after they srrive~ 
is almost impossib!e~ and to identify them-~-;hon they s~e stsrting~ ~-~ith 
eight years ahead of them to become somothing~ test them as you v~ill~ 
proves very little. So there arc a great many difficulties in this 
question of trying to decide what you are going to do in training people 

for the things ~e need. 

I am not going into all the razzmatazz, that you hear without much 
trouble, about the quarrc! between people on ho~:~ many you need, and in 
-~hat fie!d~ and ~:hethor or not anybody has the slightest idea ~'~D_at r;o 
arc going to mood five'or s~, ~ years from no~, and in ::hat fiold~ because, 
if Zrou don~t hno-J that~ there is no use training peop!c in something 
that it takes seven years to accomplish merely because you have a 
shortage of them nm~. Atomic scientists, I suppose, sold for about 
nickel a dozen in 19359 and ~:e have had many indications that people 
~;ho had some qualifications such as they got b~r buying rugs, o~ ~ some 
other thing, had the most critical kno~;ledg~c that v;e needed an~-::hcro. 
About the last thing ~-~o ~ou!d ~:~ant to do is to defer somebody to be a 
rug morchant~ yet at timos~ rug merchants have furnished information 
you could get noT~hore o!se. So -~~ho can .furnish ~-~hat is a difficult 
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I am not going to discuss veterans very long. Theoretically, you 
don~t have veterans in this g-~oup~ but, la~actica.~.y, you have a seed • 
many millions of them. If you a~e going into an all-o~t mobilization, 
theoretically, you would be smart to put them in fLrst~ 5ecause, 
theoretical It, it doesn~% take so long for them to train~ Pc~actica!!y, 
they feel t~fat they have a]meady been on the duty roster, ~nd ~e should 
let somebody that hasn't served go first. That is perfectly sonnd. So 
take your choice° You must do one, and you may have to do both, 
especially if ~e are going into an all-out mobilization. 

The time of service is a very strong ~ac ° ~ ~or. You can assume that 
a ~lllon and fifty thousand is our income from men in any age group. 
If 250~OO0 of those s2e !~oing to be rejected p~ql, sica!ly, mentally~ 
morally, or otl~rwise, that leaves you about 800~000. ~[ow,'don~t quote 
me as saying ! ever r~as optimistic enou~h, even when aslee~), to think 
~,~e ~i!l ever get the rejection ~ate dor;n to 25 ~ercent, Ne ~ouid h&vo 
thought we ,/~ere doing very well, in saying "~fn~,, that isn't too much~" 
in regard to the 35 percent ~,;hi0h wo ]~ad the l&st time, as thorough 35 
percent isany sort of-solubion, booauso I don~t believe it is. 

3ut, ~'anting~ just for the ~,sake o-f the argument, and tossing ~'ound 
mathamatics that v~e could haVe 800~000 that u'ould be available if u,e 
eliminated only t~ie physical, there are some other problems we will run 
into right a,;:ay in yo~u~ students and rh.an$- other typos of oeople. But 
800,000 multiplied by our estimated 24 months ~Jould 0nly get you 
1,600,000 men a yesr, even if you had no losses in doing it. You just 
cantt hone in peacetime, not to run a 6 ~, 7 l~rcent loss a year, Or 
more~ for other reasons'besides expiration of t.erm of service. So~ if 
you are talking about'3~O00,000, unless you ~e going to got at least 
half of them, or more, who" are" professionals--a~d even if you got 
professionals, in'that 800,000~ they are g~oing %o be ~pread over all 
ages, and the 800~000 of yo,ar ~rofessionals in your I~600,O00 are ~joing 
to serve at least foul ~ yoars~it will take a quarter of a .~illion to 
keep your 800,000 going out of that income ~Oup. And if you take 
250%000 out of 800,000, leavin£ you about'550%000~ you have to multiply 
550~000 by tD~oe years !n orderto have 1,400~000, which is the difference 
bot~een 1,600,.000 and 3~000,000. You can take them of o!dor ages, and 
that is all right onccj but you s~e going to use up very soon what few 
people ~e have above the age of entrance into our manpower field. "So,- 
if ~:~e are goino~ into a gray period ~hero r~e have to keen o~ 3,000~000, 
it seems to me, we ~'e forced almost to the proposition~of t~aining just 
about everybody. 

Now, Whether you are going to have some people start off to be 
scientists, professional poodle, higi~.y skilled, or ~~hat not after tlmee 
months, six months~ one yes$, or two yeors--I don:t know whether yo~ 
are going to combine your National Gus~d and your 0rganizod Reserve, 
going to make those out of trained people or going to allocate to them 
some share of lucerne, or are you going to try to double in brass and have 
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6 i2 
t he  people w h o  ge t  t ! ~ee  months t o  take  the  c'@se o f f  them~ g i ven  at~ l e a s t  
b a s i c  t r a i n i n g ,  and then  go about  p r e p a r i n g  t o  be o r e f e s s i c n a l  ~eoo~e; 
k re  Z.~ou go ing  %0 c o l l e c t  them tYm.ough some r e s e r v e  system bz ~-za)~in; them 
d r i l l  su i t . o r  t ime  or one n i~;h t  a week, or some o the r  way? Or~ are you 
go ing  t o  l e t  those people go on t o  become d o c t o r s  or v t m t  not~ and then  
r e q u i r e  a Couole o f  yea rs  o f  p r o f e s s i o n a l  s e r v i c e  oL'~t o~? thei~i~ because 
you have t o  have p r o f e s s i o n a l s ?  Or~ a~-e you go ing 400 _let them go t o  
whatever r~e have in our body politic and accept that as having served? 
Those are some of the questions that vze sa~e goinj to have to solve if we 

go into the gray period. 

I suppose~ if we go into an al!-ou% ;~ar~ our mobilization can go on 
other lines, Eut it seems to me tl~t ~,;e o~,b.t to start out now in tr~f- 

z,os~._b~e~ reducing; the ase to lug %o meet the gray period by f-:mrst~ if ~ -" ~ 
!S. iihether you can do it or not ! don~t Im~-~o There are t~.:o or t!mee 
ways you can crawfish on it, You Can let them volunteer at !S~ aDd~ if 
they are certain they are going to have to serve a period a~gwmy~ a 
g~eat many ~.~ii! get i% over ~~ith as soon as they can~ so they can be on 

to other things, 

i am getting into a field that is probably out of my particular 
business, But I believe that ~:e ought to stsa't o~ the assumption that 
when a boy becomes 26 years old~ he'~;ili no longer~ short of an all-out 
mobilization~ be com~0elled %0 serve~ unless he belongs to one of t~./o or 
three classes: one~ a ~orofessional soldier~ either an officer or enlisted 
man; and if an enlisted man~ a person of probably the upper four ~.~ades~ 
and, second~ if he ~.~ants to be a ~rofessional scmi~uilitary individual 
and become an officer or some of the higher g~'adcs in the National Ouard 
or Ch~ganized Reserve, Ii' he does that~ I am afraid he is coing to have 

~ 1 ~  he leave at the drop of  a h a t ,  O%her-:ise there to have some job ~ .... can 
isn't much use of having a fire d~psxt .... n~ that was to be screened through 
%~:~o or three other agencies of the town government <~hen the fire ~.hist!e 

blmTs, 

! have just about come to the conclusion--don~$ misunderstand me, 
t i l l n ~  I hannen to come from a National Guard outfit and a Io% of people .... 

I haven't got%on very f~ from it--that ~Je have to re-examine very care- 
..... v:e . You can take yotu ~ choice. fully what ~e mean .... on talk about reserves 

You can either have some and have them available or not have them. I 
".Jould much rather not h~,ve somethin?; and not figm'o o~ it than to figure 
on it and then find out~ v~'hen i stai~ted to call on it~ that somebody else 
had some mortgage on it, I am not qua-reline; ::ith the mortgages~ ! just 
z-rant to recognize them before z:e start asking for payment, I believe 
the person ~lho is not in the officer~ or' higher noncormnissioned =~ ..... 
class of our reserves must be found ~"-~q~, 26 ,..e~m~s of ao~., ..... .., o ~:,~ i believe 
that when hc gets to be 26--and I would like to see it at 24, if ~:o 
could eventually work up to m~; ,,men our birth ~'ato begins tO ca%oh up-- 
that as the boys begin to become IS~ and vH.th a better b~%h rate~ -~e can 
feel that men above the age of 18 are going to be called only in an ~ all- 
out mobilization, 
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If we ~ere goin~ into an all-out mobilization~ I v,'ould believe 

that the line of 26 should be held until every available uan belm,; 26 
was exhausted. I realize that the word ."available," leaves a lot of 
loopho]_es; but, if you are soing to exhaust that ~oup, you can't leave 
too many loopholes. 

have come to the conclusion that~ if I ~'.,ould go above 26, I 
would go one age group at a time. I realize that this has not very much 
more originality than to go back to theso-called continental s~rstein. 
But they didntt arrive at that by guess. ][n the last unpleasantncss we 
stsrted registering people from 21 to 35: Then we went from 21 to Z~5; 
then we ~~ent to 21, and to 19, and %o 13~ and back to 38, and bach to 35, 
and back to 21~ and back to 26~ and up to 30. It was a nice trip. The 
only difficulty is~ you agitate and irritate and keep in tt~,moil 
millions to pick up a few. 

At ti~e present time there are tiiose ~,-lho would invade the classes up 
to 5ff or 38 im~uediately. The re~son I oppose'that is because ~,Je have 
only perhaps 150,000 single msn in that group~ and you :tould have to 
register and classify and [~oess l~,O00~OO0 to find them. If there 
is antibody ~,ho can run a mini~,q op~ra%le~, o~ t~m.~ percentage of ore, lid 
like to kno~v ~ho he is. Th~% is one resson t-~hy I believe ~,~e should 
stay i~~ our lower groups~ wcr or no war. Lf ::e dontt have war, then 
certain]4-~::e should stay there. If we do have t-:st, let us exhaust those 
under 26 and then move uo to 26~ 27, and 28. If ~-~e have to go up to 
70, all right; but let us .~o up one age group at a time. [k.t least 
there isntt any uncertainty about a r:lan getting out of it. At least 
he can forecast so~:lething about ho~-~ long it is fSoiug to be before it 
arrives at him. 

I believe that, T;hether you take any o£ the p2oblems, if you take 
the problem of sk-ill, oz ~ profession, or tecl-inoloo-, or ~~hat not~ you 
dan find men in those .classes beloTi 26. But where you can find a thousand 
belo",-1 26, you can find millions above 26. lVhethc~ it is skill, pro- 
fessiona~.-and tec:~no±og!ca! things~ or ~:~2at it is; if youtake dependency~ 
there are a miT_lion below, but there a,e 16 million above. So, if you 
t!ant to escape the problems of dependency~ don tt go above 26. You 
~','ill not escape them there. If you T1ant %o take the effects of age in 
slowing up people~ if any of it happens before 26~ you cam'see -Jhei~e Eou 
are going to be by the time you get. to the middle thirties. You v~i!! 
be up to'the, place where, "~:itho<~ inner spring mattresses and carpet 
s!ippers~ you ~-~onTt get too much out of the boys. 

i think that our first task is to hold the line at 26~ no inatter 
where ~e a~-e going, l;/hen .~e have exhausted'that, then, i£ "~e have to 
go further, let us go~ but go'b;ff age groups~ beoause, in the first place, 
~;~ha.tever the effeots of youthj you ",:ill get all of it. As you move up, 
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vJhatever avoidance that comes ~,~?i$ii middle age or ski].!s~ or uith ability 

to ad£~inlster~ you v;i]..l come to it as !ate as you can. 

a,o-,~o _ o,~at man2 people~ as Obviously, you sz~e ~" : ~. to have to defe~ a ~. 
.~- up~ But I do not believe it" is good for the manpo~ver pool to be 

2~Ot~ p~.oS 
running the lawn mov~er back and for'bh~ unless you ~%end to cut sone of 

ire This t}-ing of running the toO;mr around to ci.ip off a fev: hJads 
here and there is certainly not good for the moT~er and ce',~ta~n!~r is not 
good for the gl~ass. Vie tried that %he last time. Y am sa~l..}~-<eG that 

~Je should try something else another tk~e~ 

~a ~ or black one~ }~ov;~ whether our future is .soin~ %o be a g~ ~.. one a 
"~ ~nlt going to be a bright one; and ! believe our -r am <:uite sure 2 u  ~ 

action can ve~:y T~e].l not be materially diffe~:er~t~ i think 2t was 
Johnny Appleseed uho said he didn't kno:i-~:;hat the fu-Luue was or <~hether 
there T;as 8 o m n u  to be one~ but ]~e thoughb i.f he lived ' 77 today, s .  i~ 
T~ou!d be a good pc. e~.a~.t~on for r;hatever it r~ouid b'e~ v:hether there was 

a n e r e a i t e r  or llOt. 

..~U~o~_O~. Gene~al He-~shey~ i gathered that you Pecon~ended that 
v..'e take t~e bums into the armed forces and find some place %6 put then° 
~$T first question is "~'~=~ you advocate -~"~÷J~'~ such peoole in jobs 

that sine ordinari!7 filled by civilians. ~nu~h~ question~ tJ.c.'i ~i?Lt 
in T~ith that~ ...o-~- Tshether .you think r~'e should take these people~+,i~at -:~e 
don~t ~'ea!ly nsed and canlt utilize in. combat or combatant uses, T~I~oZ~ or 

that ~;on~% nut an additional, b~rden on the l~eovle -@>_o can ±_.~ those 
jobs and therefore o~ • ~o~a.,_ nmfoers "<:2 ...... Zo up in nronortion° 

~,:~AL I,'~,~-,~Y. Yes~ the total nu£oer , : i l l  go upo ~ don~t tnzn], 
C'~.:Uo ~ 2- 7 ~i there is any question about on.t° But that is De o ~ of some other 

reasons that ! w e ~ . ] ~ t  ~o~,~ into 

i generally try to heep everybody an.~'y at me, In the first place~ 
i tel! the armed forces that they were lousy in their utilization of 
manpoTmr the iast'time~ and they are lo,~sy no-~~ in acceptability, Bu%~ 
on the other hand~ in order to make ti:.e otilcr side ang-~y~ !':~iil say 
that any %~e -Je mobilize tT~O!VO Or thirteen, million ~ .... 7 the armed 

"" 7 °0 forces are entitled to six or seven mml.~ n of the very best that T~e 
c .... & : : h e r e  they have to come from o r  T~ho has to suffer, have, and I don~t ".~ 

, ~ ±mgn~, and i :~il! go a because those sz°e -"ohe guys that ease goiny to ~" ~ ~" 
long way in sticking up for the ormed forces. 

But I will tell'you something that breaks me do~n~ I saw, not far. 
from this tmm d~.ing the v;ar~ .a lot of ~robl?'ms in moving popula%ion~ 
problems in se~.m~e and schools caused by loading a lot of-cc6nle into 
co~nunities until the sevmgo almost cou!on~t be c~.,,~r.~.ed aT~ay, :To permitted 
that f!ockin~ of people into communities, because one service insisted on 

_ . " "~~. t y p e  ti2a% w e  ~,~cre neB permitted to draft; having civi!Jans of the s~..m_, 
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G45 
there mas no need for -'- " ' . - "  uhem in ~ne armed fogbeS. Theyal!owed families 
%o come in there ~=.~i%h '-~ " " • one c',vml~ans and lJ.ttor up the the place, nerely 
because they ~;anted to. 

There w e ' , ' e  some p~'oblems~ tho-~c is no question about it; but those. 
fcl!ows "...'ere not combat people and they nevcr could be. V/ith all you 
hear to the contrsry, you kno~-; very ~';oll that not only ~e there a 
g~cat many people behind thc line at any given t~mc~ but, if you stud~ 
the histo~- of the individuals ~;ho ha+e been in, a lot of them never 
got an~..~hcro else but behind the line. The on!~ scre~-~, thing about it 
was that ~.;c built up the }£0S in the armed forces--i vms attached for pay pur- 
poses in, I don lt know ::'.hat you cal]. it in some of thc others--but you 
build up the HOS~s and there is a tendency to have most of the l';OSis 
out of gunshot range, at !east of mo.dium-hca~, artillcry. 

No~;~ all I want the armed forces to do is this: I ~.-~ill support one 
atomic scientist for every infantry or marine company, There is just as 
much reason for him %here as in a !o~t of places that people tr7 to 
3ustl~<l. T "~sould fight to have one chemist in every one of' our fighting 
organizati0ns~ because certainl]I you Should have somebody there %7ho 

. . , . .or ,,,S o ,~ m~,ny of referenoe~ ~:ho finds himself in a fox~ole some 
I.~ ,% morning and can see all t,~e ~,s,nects that ~ight come "=;ith the use of 

technological and scientific things. But~ on the other hand, £ ~Till not 
support moving our best into the back n-~reas and pushing all the du~nbbells 
uo~ front,. .Thich hapoened_ many times in the last unpleasantness. I 
remember ~,~e had 7 percent one t.~mle in some of our army divisions of 
number one men~ and in t~;o years it %,.as do-c~ to less than t]~,ee. And 
they ~:.~erenlt all killed, either. They had been trsnsfer~ed someYshere 
else, 

Now, Kid like %o see some o£ these guys that are good in these 
combat units I but there a~'e places where you can use some o'i~ these btm~.s. 
You ~-sonft'use them too well; but" which is better--to have them in a depot 
some-.ihere~ or malting a plane from which ~-~ ou ore ,~;oing toJ.~,._,±"~I" and break 
your negk, even if the enem~r doesnit hit you? After all~ some girl ~:,,ho 
has had about three nights as a supervisor is going to get this dumbbell 
if you donl% put liim in the armed f0roes. There the}, ~re. I donlt kno~ 
%-;here %se made them in the first plaoe~ but you either .have to eiimi~nate 
them or use them. 

.QUESTION: General, you spoke of deferrins ap'prentices and also of 
deferring students. Tlould you talk a little bit about why you put the 
apprentices in the same cate~o~y~ ~ .... ~,..tn'~ ' the students:? 

GEI~%AL }~RSI~",': %Yell~ logicalJ@-, ne "~zuher ~'oup is doing anything 
nowj but both are clai~,~ing that they cre leal~ning to become something. 
That is about the on3<,7 excuse that i could think of for putting either 
one in a deferred class. 
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1're started V ~ o r 3 - d t ~ f ~  " I under the assumption that a ma~ was deferred 
for ~hat he ,v~as doinc. In Jor!d ]Tar II we got one step further and ~.';e 

defer~-ed many for what he said i_e ~:~ould do if ~,~e ~:~ou!d let h~.n work at 
it. :;Te are having a hard b~e right nov; getting some of the fe!Im,~s 
that ~:~e set aside during the t~;sr and ga~:e six or seven years and a Io~ 
of Federal money ~$o get themselves ~epared to do something. Now ! 
have to scare them or draft them in order to recover that :oarticular 
thing. It is one thing that makes the public a little hs~'d to sell on-- 
the guy who is getting ready to do something but isn't doing anything 

no1"l ,  

I realize that there are 2~ ..... ~ many re&sons -~-~hy a fello-.:~ can 
serve a year or t:zo and still be an apprentiCe~ but that is a little 
hard :so sell to the pressure group that ssys~ "iTe!l, can% a fello~:; 
serve, a little ~:.'hi!e and then 3.earn some of thes~ things that he is 
getting?" The anm~er isn't too easy. Of course~ a fe!!~.-; ~-;ho has ,4orked 
up the professional thing so that it takes 8 or I0 years~ ::~here it used 
to take four or five~ can say that unless he st~ts early, ~- ~ 
never can get this° If they keep raising the ba~'s on the jumps and 
adding more intern years and more resident ye~°s~ it is going to get so 
you can never ,get to the place ~;here you can ~'actice an~nv&y. There 
are a lot of tn~ngs iu this educational mill besides the Ooverument :s 
interest. I say that adv!sed!~ ~ and I s~£ it :~ith some fear. That- is 
why i put them together. It doesn't happen to be my classification, 

QUESTION: General~ ~-~hat are your vieT~s on the use of -:~omen b~ 
compulsory means of selection or any other technic, ue? 

GEI~qAL }~,RSHDY: I think'one of the thin~s :-,,e have to consider 
ih connection ,:~ith" these 3~000~OO0 is that the more you can ~se the 
!~500~000 or the !,lO0, O00v-I don:t know if that is the right figure~ 
there may be a fe'.~ mo"~e :.-~omen even at that age than there are men-- 
but the mere you use them~ to the greater extent you con have men to 

use in some other fashion. 

Dur. ing the years that have gone by ! have neve~ bGon one to believe 
that the country -:~as moving too fast to compel women to do things. I 
have no doubt in ~-,.,DT mind that, if ~-;e vJere faced -~ith a reasonable 
necessity= the public :-fould-go along on compelling -::omento do -::hatever 
you -:~ant them to do. ! donlt think there is much question abo~t that. 
I am not so sure you could sell, at the present t~mc~ the d~afting of 
v:omen~ ! don~t knoT~ that -:,'e have to, because I don~t l~mo~~ that .-Je .have 
found a~z shortage on the numbers that ~:,~e decided to tahe, ! T;0uldnlt 
attempt to sD~cu!ate on v~hat Coni[~ress :.-~ould do, but I think. Congress 
-~~ould ~-~ant to knoT~ f~mst~ -.-~hether an effort ~ias. been made to get them 
volunte~-ily before, it u~o~Id be quite rea~F to use compulsion. 
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I am not very much disturbed that you could ma1~e a case -if, first 
of all, you kn~z what you a~-e go~jng to use them for. One of the things 
that bother Congress and bet,her ~ Io% of people is ~;hen we sa2- we need 
a lot o£ folks and somebod2- sa3~s~ "?~hat do you need them for?" You sa~.", 
"There will certai~]ly be uses for them." They show you a thing that has 
the ~esident in a rectangle and lines going do~:,,n and lines going across 
and say, "Explain the function, if somethin7 ~s as good as o~_ao~ 
oucht +%o be able to find some function for it." 

0D~'~T~'~'~'+ . , , , - , -  ~ - , ~ ; , .  Hm,; do other nat$ons get along with the~m, rejection rates, 
and can we learn any lessons from them? 

GEi,~RAL [[]RS~{Y: I think we can find p!ent[f of lessons; but ~:~hether 
we will learn them or not I dontt kn~7o it is iTretty hard %o compare 
an outfit that is fighting in its o~:qn streets on ~i~at it ~:,,i].l a cce~t ~:~ith 
a country that hadntt been touched ~j any sort of invasion, in so many 
of the countries that :re have %o compare o,2sclves ::ith~ rle find o'~selves 
being compared ":~ith nations ql ~ against dire necessity. ! have no doubt 
about "~-;hat ~Te v;ould do. 

I think I am tettinc~ in$o something I don % kno~i an~/thing about. 

~ "" ee~ i0 years since I had anyo~mnc to do ~Jth In tn~ f~st piace~ it has b . . . .  -+ 

the armed forces. I understand ~e have taken a lot of South Koreans into 
our armed £orcesj and i :Jond'er if the~,: had %o go all t?~'ouE~h preinduc-- 
tion examination or -'.;he~n~_~+~ they had tn+m'e shooting at somebody in a day 
or two~ or an hour or t-:re. ! am sure they didn% get a i0 day notice 
to come in for preinduction examination~ get ~ ~ ~:+ccep~.d, then have 21 days~ 
and then come in and get rejected because the second doctor didn% a~ee 
with the first one, but rejected 6 or 7 percent of them the second time 
~ithin 30 or 40 days because somebod7 said, '57e can,t afford to take 
them~ because they are ~oi~3~ to be on %he Federal pay roll." 

i think a veteran is a political ouestion, not a physical one. 
~en you get to be 40 years old and have been a veteraL and you haven,t 
made a suceess~ you are ..... ~v uu the.n,, it is time for the :~overnment 
to step in and pick you up, I. donlt know ~Thy, i have said something 
alonz this line once just b ~ - ,~e~ore another e3.eotion~ and it did~qlt go over 
so ~Tell at that time. i donbb ~.---~+ .. .... ~,~,~+it makes much d-~+erenoe, Z/' ~ O~ 
are going to surf:oPt everybody an~;,ay~ :+;hy the devil dOntt yo u get as 
much out of them as you can? If some of t~em" ,~eu~ ~ shot~ at least you 
can pa~r off their dependents and then you are t!~'ough ::ith them. That 
is more than you can say if you make them 4-F and let t,~um~ ~ stay behind, 
because then they can prove they have something wrong ~,ith them because 
you have said so. 

Tie have had lots of.menj ,just'like me had lots of other things~ 
that "::e felt ~;e didntt have Co use~ because .:o had so mawr of them. 
Vfe find that everybody ~Jritos chc, cks m but nobody keeps track of any- 
thing on the stubs. The result is that wo havc more checks out all the 
time than ::o m.ve money ~ the bank of manpo~mr. 
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QUESTIO~T: In the case of an all-out mobilization, as we go above 
this 26-yesa°-age ~oup~ would you co~ent on the possibility of using 
skills in the armed forces as a basis for the draft rather than age? 

GE~AL I-~S~Y: ~el!~ it is all right, The only thing is that 
most of the trouble i have had v;as the ass~ption that they ~-~ere getting 
even by going across the board and deferring eve~ybody that should be 
left out. i always got the ~upression tl~at we were taking too many 
people with skills into the armed foroes, i don~t have as much faith. 
as some people have in being able to caoalou this country. I don't 
happen to belong to the regist~'srs~ that is~ the people ~-~ho solve prob- 
lems by registering everybody~ giving them a questionnaire about eight 
~0ages long and getting the thin~ so thick t~mt you can't find anybody~ 
and you haven't enough i~eop!e left any more to look over them. lTe had 
some 3ilts that probably some of you made out during the war° They 
finally got destroyed all right~ but it took t~e. 

I am a little bit cautious about having everybtdy issue requisitions 
by skills and, then, having somebody else fill them. i am not so sure 
that if the skills aren't pretty good ones, 5:ou can:t train them a little 
faster no~ than you can later, First of al!~ you just take the g~y at 
what he says he is. You have to be a little c~?reful on that one. Then 
you get hold of a cou~61e of people v~ho kno~-~ less about h~ than he does 
and get their opinion; By the time he comes to you~ ~? you are in some 
of the !order echelons, he isn't going to be ~orth very much. You kn~ 
~-;hat happens to the goodboys ~hen they sta~'t going do~;n through the 
echelons of organization. The smart ones are picked up. Perhaps we will 

have to come to it. 

Personally, I don*t believe you c~.n fight a-:~ar if you go int6 all 
the refinements. !Te have~ as you kno~.;~ an occupational title boo~z. If 
a fe!!o~~ got into all the ramifications of that, I think -:;e ~Jou!d get 
licked before ~~e got there, i am not so sure but that the forces ~.~ould 
be just as ~[Te!! off if rJe read back over ~-lhat half of the employers, ::hen 
thOy arc extending a bit~ say they must have. !~; classification ~:Jou!d 
bc~ 1%l~ink~ to ~.uarch them through some sort Of gate and give each 
service ~Thatcver numbers they arc entitled to~ and tell them that 
leadershipmakes liars out of statisticians. "The statisticians ~aid 
you have only so much sl.~'i]_l in here. No~.-; you ceZ t-.-~ice that much~ and 

that ~i!l sh~'~ you are a leader." 

I am not speaking too much in jest about this. Our manp~,~or is 
~hat it is, and there is no use talkin~ about it. So~e of them arc b~us 
and some of them-~-~ill be b~s if you let them" be brutus. Sor~o of them~ 
if properly agitated frown the rear or slse'~~herc, ~ill do some things you 
don~t think'they v~ill. SSme peoplc~ because they are afraid of being 
shot by you, :~ill run some risks of b'eing shot by the enemy. 

!8 



6 4 9  

QUESTION: General, under the assumption that there will be an 
all-out war and the going is going to get tough, would you care to 
comment upon the desirability and possibility of including the 17- 
year-olds in the draft? 

GEniAL I~-RSIEY: I don't think there is any q~estion that when 
the people up in bhe thirties get really frightened, they will go to 
the 19-year-olds and the si~Aeens before they ~;ill go complete]y up 
there. But until they get that frightened~ they are going to allow a 
kid of 17 to enlist and get shot to protect them, and ~ .... onea are going 
to clap their hands. But if they are go'ing to draft him, they are 
going to raise hell with somebody for getting him shot. I don lt Imow 
why it is, but during the ~lar we had boys that v~er~ being ~:illed who 
had volunteered at 17 years of age and nobody vmrried particularly about 
it, I think they should. But let a boy of 1C be drafted and they find 
out he has had only fou~ - months of training and theioe is hell to pay. 

On the other hand, if we ~et frightened enough, there is no question 
about our people b~ing great heai%ed enough to send, in anything that they 
think will stop the enemy. That sounds a little bitter. I am not bitter 

about it at all. It just happens that a 17-year-old boy is probabl~7 
bette,~ than a 30-yearn-old man in a lot of places. Therefore, if we T~ant 
to stu~vive, societw doesnlt vmrr~ about words like "justice" o_~ anything 
else. It worries about s~wiw.1. And ~'hen the'chios ~e dov~n, the gtVf 
that can carry it is the guy that" gets the load. It is no use loading 
it on the bird v&o eanZt carry it, whether it is his feet or his head 
that makes ]~im no good at carrying it. 

COLOi,~L E}H~[IS: It looks as if you have a!~m~;erod all our q~estions. 
We are wind~_ng up ot~ series of lectures in the manpower cot~-se~ and I 
believe it is very apparent to everyone here why ~e saved you for the 
last lecture, On behalf of all of us, tli~nic you very much. 

(27 Dec 1950---350)S. 
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