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Major General Lewis 3. Hershey was born in Steuben County, Indiana,
12 September 1893. lie roceived the degrecs BeS., 19123 B.Fh. and A.Be,
1914, from Tri-State College, Angola, iIndienas Ie holds honorary degree
of 1T.D, from Chio State University, Tri-Stale College, Oglethorpe Uni-
versity, Aibright College, Lafayetbe University, and Columbie Undiversiltye
He has also abtended Indiana University, 1917 and the University of
Hawaii, 1935-1936. UHe is a graduate of the Ficld Artilleory Sehool, 1923
the Command and General Staff School, 1933 and the Army War College,
1934,  He was commissioned first 1ievbonant in the Regular Army in 1916
from the Indizna National Guard and advanced through the grades to
1iewsenant colonel in 1940. In recognition of his work in proparing
nlans for the Selective Service System he was promoted to brigadicr
gencral in Ccbober 1940. Il became Deputy Dircctor, 1 October 1940,
‘and Dircctor, 31 July 1941, of the Sclective Service Systeme  He was .
amarded the DS by the Army, Havy, and American Legion for outstanding
service as Dircchor of Sclective Scrvice during the war. He was pro-
mobod 0 majer rgeneral on 28 April . 1942. Cn 21 Doecmbar 1946 he was
“yotired bub recalled to achbive duby on the following day, 1 January
1947, He has been Dircctor of the Solective Scrviee sincc its rcactiva-
ion on 24 Junc 1947,
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SEIECTIVE SERVICE PLANS JOR THE FUTURE

6 Nbvcmbor'l950"

GENERAL VANAMAN: Good morning, .gentlemens. I sce that Colonel
loscs is with us this mornings. The namc lioscs scoms %o appcar prominently
in draft systoms, becausc the first rocorded draft system was vhon the
Lord spake to loscs in’the wilderness of Sinai and told him to sclecet
the children of Israol, malos R0 years and older, by their musbers and
by their polls, R o : :

The Dircector of the modern vorsion of this draft systom is with us |
this morning to discuss futwre plans of Scleetive Servicce I am quoting
whon I say that he is probably the most praised, the most discusscd,
and probably the most cussed man in the Government in Washington today,

I would 1ike to add my bit to that guotation by saying thot I belisve
that he is doing an outstanding Job, based on an unselfish desire for
dircct contribution to %he scourity of his ecountry.

Bach yecar General Horshey gives muchﬁof nis very valuablc time to
the Industrial College. e appreeiate it vory much.

Now, I shouldn't introducc Genaral Hershey to you, becausc all of -
you have a feeling that you arc well acquainted with him alrcady, There-—
fore I say simply, wolcome back +o owr platiorm, General Horshey.

PLY s ) I 3] { ;

GENERAL HERSHEY: General Vanaman and fellow officers: ly subjoct, .
as I understond.it, is a discussion of “he fuburc plans of Seclcetive
Servicce In a world that is confuscd for a, numbur of reasons, not the
least of the confusions probebly stoms fromwords and the difforont meane
ings attributed to them by different poople, ond the word Yfubursh
conccrns me nod a-little this morning in my subjects

4s an individual I hove been confronted for gsome little time,
longor than I carc to mention, with the realization that, so far as my
futurc gocs, most of it is in the pasts  Some of tho rost of sou arc
troubled slightly by the seme discasc. But what e mean by the futtre is
different, I am afraid, this merning from what it was tuo ocks ago, and
it was difforent two wccls ago from what it was six wecks ago. o one
of the quanderics, thot we in our business find owrsclves in, is trying
to make up owr minds on the perticular things we should do; the little
time in which we have to plan; whether we arc going to get roady for an
all-out altcreation of somc type or other; whethor we are going to try
te gob ready to meot tho problems of yestorday or the day before; or
perhaps, if we get right up to snuff, the problems of todaye
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T.don' want to worry you with a lot of things that are of very
1ittle importance in the history of the world and 17111 probably not
even be above the horizon of my vision. MMy vision is prebiy restricted,
both physically and mentallye But at least, if you have both of them
in tune, you are not bothered by the fellow who caon see & long way
mentally and very little physically or someone vho can see & long vway
physically and a'very,short'way'mentally,-and thereforc gebts into a
1ot of frustrations and has to consult a psychiatrist to help him get
out of the trouble he is in. At least, if wvou are shortsighted both *
physically and mentally, you are in tune. You may not be very brighty
but you are at leasb vibrating in both areas somewhat consistentlys
So the things that are perhaps of gregt consequence to us in Selective
Service at the moment may be of wery 1ittle consequence by and larges
But, just the same, though it is not vory easy bvo understand what ve
‘are thinking about pecrhaps on Lthe long-renge anclysis, you may unaer—-
stand a little about what we are biimcing about on the short rangc. ‘

As you lmou, we have been created and extincted, partially recrcated
and partinlly choked again. iThen the Korean affair came along, W wdre
in a state of living by definition bub dead by most any sort of-bost that
anyone less than an oxperd on manpover procurerent could give. In fact,
there were o greot many peopls vogistored sho didn't realize that -they
vere registoreds  Of couwrsc, thoro wore people in the Rescrves who didn't
know they viere inj bub thot is anothor guestion, and I am not going to
discuss thote Bub, just the stmc, there wore people who ‘had forgotion
thoy viere registorcde They had forgotten thot they hed some responsibili-
tiecs as rogistrantss So onc ‘of the things that complicabed owr trying
to start to draft thom was that ve had to have S0 nny pPeople Ko ansvier
their telephone colls and tell tham what thoy worce supposcd: to have done
dquring the last tro years that they hod negloctod-to do boeause they -
didnt!t know the draft was runnings Thore viere SomC roasens for belicving
that it wasn't running. : ’ ‘ o

Te started to draft shortly before 1 Scptomber 1550 and- before 30
September we did get 50,800, bub it was 300 morc than I cxpoth vie could:
have cven hoped to gotb in Scpbembor, beecausc thc enll for 20,000 camec with
50 days to work it oub. Tt alwoys roquirced 60 doys whon e TIOre oporat—. -
ings The sceond call, for 30,000, came with only 2 month to goe IH
looked all right to an individual who was mony yoiys audy from being &
doughboye. In the old days vhen we hed to wun and shoot ab e same timo,
1e never figurcd e weore going 4o it too muche ‘o were ongrgod in
deploying -nd auadrupling ow local boord clerks ot a bimc when We Were
also trying to producc & reasonable amount of mon for an organization
that vas deads  If the organization had bcen alivae, 50,000 o month wrould
not have boen much of a doliverys pubt for onc thot wes in hibornation it
mas o fair birthe We did got 50,80@ in Scptember. + might have been
luck; it might have boen & 1ot of things. But I belicve we 4id fairly .
well in Octobere How mony people 1e frightened into onlisbing I dont't -
happen to have at hande It is recally beside the pointe




While we were engaged in this mass production job we got intod one
of the most peculiar custom~tailored jobs that vou couwld think of, and
that was trying to frighten professional people into the service with~
out touching any of them, trying to lkeep the threat always close but
never quite comuitting assault and battery by the laying on of hands,
How successful we are going to be with that I don't know. But any sort
6L custonm job takes a great_deal of effort, and with a noderately small
organization; trying to make plans for thejfuture'While_doing.these
- things has some problems.. But, be that as it may, we are confronted
with a question as to what is “his futwe? Vell, if we can follow some
of the things we hear over the radio or otherwise, obviously peace is
what everybody wants apr4 nobody has ever hade Sonetimes the people
who even hoped that it was in immediate prospect left some doubt as to -

their sanity, or their Judgment at Jeast, .

The next thing we had Lo.stop and think of the blackness of an
all-out war. lost of your hopes would drive you away from thate If
you had. been to Leavenviorth, or most any of the”Othcr,schOOIS, you lmov
they taught you that, if there iS’QnJJ{phe‘solution, you rust think of
three, because you wouldnt be analytical znd: you wouldn't be scientific
if you apmroached it with only one solution and accepted it, and went
out and carried it out without having thought of two othsw tihings that -
you could have done, even if ticre weorent 7o other things to dos . So
trying to keep tirec things in wind is Aifficult. ~ If we can's hope for
poace--and a million years doasnlit indieate that we can—if =6 hopa e

- can escape to*al war, which docsn't lool: too hopeful some of the time,
even at best we are left with what some peoplc would call gray—-perhaps”

my Navy friends would call it foggeds It doesnts burn off very ranidly,

Thorefoa@,‘we arc plowing throuzh an arca that is beset with dangor, a
danger that wie not only cantt scey bub we can*t sce the form or the size
of it and thercfore in ploving through thore, you must as rapidly as
possible carry a pretty good-sized shick, '

" Unfortunately, e are a littlc like the fcllew in the story who
said, "If I had known where T was going, I wrould havc-stariad from thore,!
If we had Xnom at the start that we werc going to strongth so r:pidly,"
we probably wouldn !t have choscn to start from vhore We starteds But
unfortunately, in this country we have to stort at thoe beginning ang.
mroceed as rapidly as we can to where w6 are going. " ‘

I presure that our solution in the future will have o be +o try
to get sclective service planncd so we can meod the day-by-day offorts
that must be made to reach o strength- that is- commensurats with-a gray
periody a poriod of streoss and threaty and try to kegp owr steps such
that if at any given time we arc committed to an alleout war, tic lmow
where to 80e "Logically we might say that whethor v - are polng uptovm

or going to the next building, owr first. step should be about the same
sizcs That is a lot better 4in logic somctimes than ib is in operationss .




One of the things we always have to think about is ow TESOUrCeSe
Unfortunately, our resources are seemingly not heaced tovard any one
user. In our civilization, -7ith its many advantages, with its many
privileges, and its many luxuries bhat ave called necessities, we find
many. people who are claimants for our manpovere If it gives us any
satisfaction as men of the male variety, we can at least think that we
are a pretty strategic thing and pretty much in demand, The only dis—
count on that is to Yook ab this group heree If we were going to pick
out some meny wWe ¥ uld not pick them your &agcs T we really had a choice,
we would pick them a 1ittle younger, Lecausé there are SO many things
we can do with them that e can't do with a group of: this ages Of course,
we are imporbante There is no question about thate We: certainly have
a lot of advice thal we havent™ made ‘oo much use of dwring owr yearse’

We are very glad to hand it on rapidly Lo anybody «tho wants to talke it,
anyone who wanbs to take a whirl at it, and see if he can do anything
with ite - : .

Vanpower is not shord, bub it is a 1little shorter at the nresent
ime due to the depression. Our income of uanpower at the nresent tine
is 150,000 from the male standpoint and probably ahout 300,000 for both
male and female, less than it wag 10 yoars agoe T4 is probably 200,900,
or 300,000 or morc less bhan 24, will be 10 vears from NoWs Bub, unfor-
tunately, e are living nov; and the incenme that e have to desl with
is the present incomee : '

e do have some reserve—~reserve in the sense thot it has becn Iive
years since the Wars Thero are some peonle who arc in an age group nov
that we cantt treot as income, that our civilizabion, if you willy
accumulated, duc to the fact thet we didn’t train then vhen we shoulds
™at 3§ an adventage if you want someone to train or sorve novI~—~SonC—
one thabt has not trained or sarved beforce It is a Gisagventage if
they werc not trained at a time vhen thoy nrobably should have baens
therefore, you arc getiing raw:matcrial rather than finished procucts;
and you are getbing people tho are DY age, by inclinabion, oY associo~
tion, and by rosponsibility, loss able to be uscd as income than those
who arc reaching the younger 2geSe ‘ S

Now, it would sccm, if we arc going to stay in the gray period,
assuming that for the soke of the argument for the momont, that e
should as rapidly as possible got into a place whore we usc income to
maintain ow armed forccs rathor than depending upon the usc of so-
callcd roserves that have accunulated duc to the fact that e haventt
fraincd anybody and therefore they haven't scrved, bcecuse oncc thoy
arc used, they cannot be uscd againe There is 2 period,. perhaps, Thore
We can usc SOMe of these individunls to bridgo 2°goPe but if wo sob
our plans on the basis of using individucls that happen to be surplus
ot the momont or be rescrve or:be savings or coll vhom what you want,
it is not a good policy o try to sct the number of "people Tou must
have larger than our incomce ‘
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- low, I realize that I am going to get inte trouble, because I

havepkn0wn;p£;n&tibnswsWe~Will'hotymention any of them by name——that
didn't.always set their expenditures on the basis of income, Some~ .
times it wasn’t considered perhaps the most forward thinking to be
.50 old fashioned as merely to tie your expenditures on Yo income.
‘That would seen to be a theory that we probably have oubgrowns But
I think from the standpoint of manpowey. we almost have to do ite We
. have a lot of manpower on paper that we use in making our plans, but
-we are. apt to .get into difficuitics when we try putting those men in
the field, il they don't existe It is a Little easier to print paper
money than. to print paper men, for three reasons: One, we probably
already have in existvence enough men who are as good as paper men

without printing any mores So we get dnto difficultics with mene

In looking over this manpower business, I want to talk rather
briefly about a feir different aspects of manpower in general, Pirst,
I want to talk a little about age-—age 1s somctiing that most of us
‘have to.a greater- degree than we would .like to haves It is something
‘that comes to people without very much éffort on their parts There
are many things that seem to Le bettor accomplished if the answer to

how old you are dsn't too great.

There are many things'that core with agé.v Some of them actually
do, and somc of them arc probably rationalizations by aged people to
kecp from being shot when they attain a carbedn age, because they are
destroying food for no particular purpose, if thoy are to live. Bub,
Just the same, from the military standpoint-—I don't know whether this
gould -be proved or nob; I think it could—-most of the salvation of
this;countny¢in\massed-manpower'through the rears has been boys some-
wicre in the late teens and early tuentiess In the Yar Bobwacn the
States very feﬁ,mon-werc;above the age of 22 or 23, Somc hundreds of
thousands perhaps, but you could find millions bolow that agees The
men -in these days, in a pioncer agey probably matured sooncr than they
do nowe I am not so sure that is truce I think thot {olks thought o
they matured a little earlicr in those days than they do now. Nowa-
days nost bors who arc not so oid think they are, and thoy are generally
two or three yoars older than their fathers think they aree So I think
that you could prove that our salvation from & military standpeint hos
been duc: to boys in the late toeﬁs_and somcwhere through the tuentics,
under the dircction, undoubtedly, of peoplc who vere older, morc maturc,
and more experienced, as we like to think of it, ' , R

.- - How, age never oceurs alonc. Tt gots complicated with somc of
hese other things that I shall mentions - But, by and large, it would
~scem that, oven from the standpoint of age alonc, as soon as.thoy
reach maturity cnough to do tho things that have to be donc militarily,

the sooner we use them, the better from an incomec stondpoint of manpoer,
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That is, 1f they can pay their military tax, and ceriainly they can if
we are going to have an all—out mobilization, when we will have to plan
+o successively. increase owr forces until everybody is involved in some
way or other. , : '

The second thing I would like to touch on briefly is acceptabllitye
By accepbability, I méan the acceptance of this person eithier by the
armed forces as is provided in the present Selective Service law, or by
some other agency, if in time of stress some other agency 1s given the
power Lo decide who is acceptable for +he several things that have to :
be dones This has the pobential capacity of increasing owr armed forces,. .. .
probably beyond anything else that we have. - :

As T have gone from school 4o school in the last five years, I
have never had any trouble with the student body -about the fact that we
must have better utilization of persomnel within the armed forees, within
industry, within agriculture, and everywhere else, than ve had %the last
time,  Everyone admits that as a principles Everybody admits that the
armed forces cannot have the champagne appetite that they had in world
Var I in rejecting individuals who might be emotionally immatwre or
unstable, or several other thingse Some of them werc so unstable that
they could earn only twenty-£ive or thirty thousand dollars a year, and
vet there was nothing the armed forces could possibly find for a person
so upset as this fellow was, ospecially at the thought of going into
the armed forcese 5o I don't Think fhore has becn any guéstion in the
last five years that I have becn going around the circuit, but that we
would have to accept peoples ” : R

One of the things that make lifc interesting is tho difforence -
between the acceptance of philosophy and behavicre Tt is onc thing to
say "Somebody ought to loan that guy five dollars.” It is anothor
thing to pull that five dollars out of youwr pocket, if you arc so
fortunate as to have it, and loan it 4o hime Thoi arc ¢ifforont propo-
sitions. The philosophy is onc things Feeding the world is something
that cverybody gocs in for, bub roducing your rabtion is sometiding thet
you have to give a litblc morc considaration’ to. So it is not s pris—
ing that when we started to accept this year, the prachice wasn't up
%o the philesophy. e turned down 60 percent of thosc e cxanined. in
Julye They wcre a’sclected group and it wasntt quite a fair thing;
but, just thc samc, 60 percent is high, cven if ‘thoy worc bumse o
finally got up to 50 percont rojoctions the noxt month and about 40

‘percent the nexts I don't know what we did the last timce But all of
those arc unrcalistic if you arc talliing about high acceptabllibys

I don't supposc it is any scorcbe I dontt think wre will ever
solve it so long as we have procurcient in tie armed forccs scattered
through several boys in the family.. T have hod four kids and I have
six grondchildron, and I know of *the affcction that cxists betvecn
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families. I know the competition tdo, They all like each other except
when their own interests are involved and then it has to be considered:

in its proper light. Bubl so long as one of the services is getting its

‘people from us with the Congress saying that it has Lo take 70 on a GCT

That we don't have any more, which equals 12 on the ARQT this week and

I don't. know what next week——I hate no quarrel that 70 doesntt equal 13,
Maybe it does if somebody says so, someone who has the authority to make
that decisions Anyway, it is a Iittle hard for me %o sell to the public
why 13 is 703 bub when you get to understand ity it is very simple.

Just the sarme, we have been confronted with difficu vies .in accepta~—
bility. dJust so lonz as we scare bthem into Wwo or tlwee of the intake
places with a 90—I don't know what that equals, whether it equals 20 or
what else, because these curves are not symueirical so far as numbers £0,
and just because 70 equals 13 doesn't prove that 90 equaols aipthing
rarticwlarlys I don't lmow wheMher it equals 20 or 25. Bub, just the
same, if two or three of the services are getting people by pressure
wiich is placed on the other service and they ave having a higher accepha~
bility, you are never going to engoWage the onc that is dealing +ith you
Lo buy some of your tomatoes that are not in too good shape so long as
his' competitor thinks he is gebting a little differ ent sort through
another commission broker., i ‘ ‘

Therefore, if you are gedng to have to use all your manpoticr, Some-—
body is godng to have to use some bums, because we have them nowy they
are borne There isn!t any lawr that will eliminate thom so far as I lknow,
and it certainly isn't good policy to let them have the run of the
- country withoub.any responsibilities while somebody else goes oubt and
sueats to keep the thing runninge It gives them a greav deal more freedom
than they need, because there is nothing that has quite the anmroach to
things that a 4~F for certain does, because he thinks he is as indc—
pendent as the hog allegedly was on icce T alvriays doubted he was that
independent, But for what it may be worth, the 4~F during the vwar was
the one féllow who could just aboub cxXpress his desires on whether you
should go, to anybody that he happened to meet, beceausc there wasn't much
you could do with him. '

~ You can have national service, but somctines it will take more than
three nen and a boy o got anything out of him, Dut if you arc short of
people, you will not help by having tiwec or four people working hin
overs The armed forees do have trouble with them, but a certain por-
centage of thom get shot and that at loast uncomplicates that particular
rroblem. ' ’

But acceptability does have the potential of a great deal, Waen
you take the 200,000 pcopls that we cxamined in the month of August,
44,000 of them couldn?t pass this AMT test. tiow, you can-sge that in
climinating 44,000 there isn't a lot of differcnce whethier you climinate
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44,000 by that test or for other reasons which found then unaccepbable.
And 44,000 is a prebly high percentage of 200,000, Not only that, you.
can't laugh off 44,000 in  anyhody s rat race for manpovers And yet 10
percent on a basis of 200,000 is 20,000 mens I tave boen awzy f{rom the
Arriy so long that I dontt lmow whether that is a division or note it
it isntt, it is a pretity good start, so far as numbers go.

‘8o accepbability is somebhing thet the armed Torces have to get
realistic about if you ore going to have bhree million people and if wou
are going to let the load be carried without undue service on the part
of everybody. If everybody isn't going to have to go into the forces
and stay, and if the load is going to be divided up, more people are
going to have to be war carriers; and one of the ways to get more wvar

carriers is to get a higher rate of accopbability.

,ImfmtswfﬁmtawwdammtammmmMvaina%. Coviously, the
o 5 X o < o & .

greater the age, nornally, the less accepbabllity. 1 thinlk the reasons
for thalt are guite obviouss ’

The third thing that I want to say & mrord about is dependents..
Dependency, theorctically and logleally, shouldn't even entor inbto the
problems I think the lomans, although I wasntt there, said that the man
¥ho did not have land or a family couldnty be trusted yith a spear, They
werc s little short on spears at thal time. Industrial mobilization
hadn't gotten into the swing vebe Thercfore they said thot unless a mén
had land or a family, they wputdntt trush bim with a speer, becausc if
‘he had only his 1ife to lose, he couldntt be trusted wibh vcaponss e
have gone on a little différent theory, mrobably much fwether bthan any
other country in the worlds I don'%s Imow all the rcasons. Sut L do
bolicve we have to rocognize 1t as a fact. o

Owr peoplc are particularly scnsitive to Zathors, and probadly lcss
sensitive to obthor forms of dependoncye 8 an oxemple, not counting the
vetorans who wore deferred for obher roasons, o have aboub one million
out of the cight million betwcen the ages of 1¢ and 25, inclusive, who
have dopendents of somc kinda T don't lmow the breakdomme 1 don't know
how many arc btaking carc of their fathors, albthough fathers and mothors
arc a lot morc popular then we have a draft 1o than at any othor bl
Many opparcntly heard from thoir sons for the first time in a long vhilce
Many times there vere hoort abbacks on the part of porents when they
received moncy from their children after the draft act was passcds But
you can go through tho whole catcgory of depondency, storting with those
ye call colloterel—Fathors, mobthcrs, brothors, sisters, and things of
that sort——down through wives only, and the wives with children or
childron bub no wivese Somctimes the wives have disappearcds

xﬁ:} )

“Now, vie do have GO consider that out of that miliion the scrvices
might geb guite a fow without toking fathers, bubt it is onc of the




 restrictions on manpovier, booause the public still hesitotes a long time
aboub taking a fathor, They will take & father gladly if he is not in
competition with several other classcs of people; but if he is in compoe
titdon with some young squird, I don't cere how vell he has Icarned radapr
or somcthing olse; if they remembor the young fellow six months or & vear
2go as a young high school boy running cromnd getting intd deviliry and
everything clse, and nog comes back os onc of the oxperts, a protty high
rating=-and no dquestions about it; many times he -is--to lcave him bohind
at a time vhen you toke a father with three children gocs against the
grain of our public, o :

It gets into the mroblem of the cducator, You can just imagine
around most of our college places what we are going through now when
you start talking about talking a father, although we have left that to
the armed forces to dee We havenit gotlen into that yebe Bub sometimes
we are accused of running a program of taking fathers oub of those come
munities at a time when we are leaving carefree 19-year-old boys under a
postponement of induction until nexb sgring, galloping around the. campus
and probably learning a great_aanyathings, but the trouble is the publie
sees him when he isnite They see him engzaged in a great many things that
are nonwwI won' say they are noheducationaly but they are nonscholestice

So much for the dependency business. I would say that the relatione
ship between dependency and age is that normzlly dependency increases
with age up to the time +hat he age has become se great that even this
dependenty decreases and we haven?dt anything constructive left. So.
normally, as you increase the age,- you inereasc the dependency.

» I cularly interested, and
that is occupational deforment, It sbtarts all the way from the highest type
professional or scientific person and extends dovn %o the lowest skilled
person you can think of, Sometimes this fellow who is in a dirty,
stinking job, vho is unskilled, is in greaber scarcity than ‘those up at
the other end of the line, A lot of poople don't bolieve ity bub that
happened to be true during the ware I saw times when thoy would cven
trade engincers for pcople with no skill but who would put up with sweat
and dirt and all that sort of thing, They didntt want them to kmow too
much; beeausc, if they did, thoy went off and fiorked in another fachory,
vhire they made more money and had casicr work, and vhich was air cone
ditioneds So the problomris_not.nccossarily’always on the question of
training, whet pay, and what type of work, as with what you do with it,

T come now to an arca in which you are parbi

v I think it is a fair statoement. to say that in relation to age,
normally the higher the agéy the more the slill, the morc professionaly.
the more technologicol things, and the merc scicnti¥ic, - The cxccption,
which is vory embwrrassing and very difficult to solve, is the student
and'thg~appbcnticc¢ Both of thos¢ arc the reversce of tho ﬁheory of age,
beeause their existonee is in the loversage groups, vhore for every othor
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reason you want the man, and the armed forces are likely to be irmedlately
in competition for the apprentice and the student. '

One of the most difficult things in the world with both is the fact
that neither one of then can be expressed in any sort of formula with
certainty. You know how many hundreds of those who try to be doctors, -
lawyers, scientists, of something else, get bto be. That Is all right;
but whether John Jones, when you lool at him, is ever going to be, no
matter how much time you spend on him, no orie knows. You have to ‘take
a calculated risks But to go out and tell the mother whose son you took
because he wes dumb, or something, and you didn't want him, that her son
is dumber than the one you left behind, is very difficult, because, in
the first place, you canft prove to her then thalt he is ever going to
amount to anything, and yet he certainly isn't going to become what jyou
want him to become if you don't pub seven or eight years on top of what
‘he has now. Bub during those seven or eight years somebody else has
to go out and die or there won't be anything for him to work at anyiays

That is the problem and thers is no way to evade the problems It
has to be met and it has to be solved, I am not trying merely to build
up the difficulbies and then end up by saying that it can't be donie. iy
must be dones Bub you don't do it by shutting your eyes and saying that
there is nothing to it; that some board, sornertherc, can decide how many
of something we want, and therefore we mulbiply by eight bcecause we
are going to lose about that many as we go up and start deferring cvery-
body because cventually e are going to nead a fowe It is going  to take
the very best we have in discorrment, bocause the identification, cven in
the horse world, of a jumpor whon he is a colt, 1s hard, and we know a
grcat deal more about horses than we do about peoples Thereforc the”
question of identifying some of ‘these individuals, after they earrive,
is almost impossible; and to identify them when they arc starting, with
cight yoars ahead of them to bocoie somcthing, test thom as you will,
proves very littlce So thore arc a groat many difficultics in this ,
question of trying to dccide what you arc going to do in training poople
for the things we nccd. ' '

- I am not going into all the razzmatazz, that you hear without much
troublec, about the quarrcel betucen pcople on how many you nced, and in-
hat ficld, and vhethor or not enybody has the slightest idea =that e
arc going to nced five or six ycars from now, and in what ficld, bccausc,
if vou don't lmow that, thore is no usc training poople in somctihing
that it takes scven yoars to accomplish mercly bocausc you hove a
shortage of them now, Atomic scicntists, I supposc, sold for about a
nickel a dozon in 1935; and we have had many indications that pcople
who had some qualifications such as they got by buying rugs, or sone
othor thing, had the most critical knowledge that vie nceded anyrhorc.
About the last thing we would wanb to do is to defor somcbody to he a
rug merchant; yet at times, rug morchants have furnished information
you could gct nowhere clsecs S0 ywho can Ffurnish what is. a difficult
problcm. -
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I am not going to discuss veterans very long. "Theoretically, vou
don*t have veterans in this group; but, practically, you have a good -
many idliions of thems If you are going into an all—ont mobilization,
theoretically, you would be smort to pub them in first, because,
theoretically, it doesn't tale so long for them to train, Practically,
they feel that they have already been on the duty roster, ond we should
let somebody that hasntt served go first. That is perfectly sounds. So
take yowr choices You must do one, and you may have to do both,
especially if we are going into an all-out mobilization.

al

The time of service is a very strong factor. You can assume thit
a million and fifty thousand is owr income from men in any age groups
If 250,000 of those are soing to be rejected physically, mentally,
morally, or otherwise, that leaves you abéut 800,000, ilow, don't quote
me as saying I ever was opbimistic enough, even wien asleep, to think
we will ever get the rejection rate down to 25 perconts e would have
thought we were doing very welil, in saying "ihy, that isn't too much,™
Jin regard to the 35 porcent whish we had the 1ast time, as through 35
pereent is' any sort of-solution, besause I don't belicve it is. ‘

But, granting, just for the sake of the argument, and tossing around
mathomatics that we could have 800,000 that would be available if w ;
eliminated only the physical, therc are some othor problems we will run
into right away in vowr students and rany other types of peooples But
800,000 multiplied by our estimated 24 months would only get you
1,600,000 men a yesr, even if vou had no losses in doing ite You just
can't hopcin peacetine, not to run a 6 or 7 porcent loss a vear, or
more, for-other rcasons besides expiration of tarm of service, So, if
you are talking about- 2,000,000, unless. you are going to got at loast
half of them, or morz, who” are” professionals——ahd even if sou get
professionals, in“that 800,000, they are going o be spread over all
ages; and the 800,000 of your professionsls in yowr 1,600,000 are going
to serve at least four years—~—it will toke a quardter of a rmillion to
keep your 800,000 going out of that income gréupe” And if vou take
2503000 out of 800,000, lcaving you about” 5503000, you have to multiply
550,000 by three ycars in order “to have 1,400,000, which is the differcnce
between 1,600,000 and 3,000,000, You can take thom of older ages, and
that is all right oncc; but you are going to use up very soon what few
people we have above the age of entrance into our manpover ficld, “So,-
if we arc going into a gray period where we have to keep owr 3,000,000,
it scems to me, vwic are forced almost to the proposition of training just
about cverybody, o o

Nowry wthether you are going to have some people start off Lo be
scicntists, prof'essional people, highly skilled, or what not after tirec
months, six months, onc ycar, or two years—1I don?t know whothor you - -
arc going to combinc youwr National Guard and yowr Organizcd Rescrve,
going to make thosc out of trained people or going to allocote to them
somc share of income, or arc you going to try to double in brass and have
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the people who geb tlree months to take the curse off the@, given ab }eas
basic training, and ‘then go aboub preparing to be professicnal p§ople:
Lre wou going Yo colliect tiiem thiough' some reserve systen by’maklng themv
drill summer time or one night a week, or come other way? Or, are you
going to leb those people go on to become doctors or whal not; gnd then
reguire a couple of years of professional service out of them, because
you have to have professionals? Or, are you going to liet them go to
whatever we have in our body politic and accept that as having served?
Those ave some of the questions that we are going to have to solve if we
go inbo the gray period. ‘ ' ' o

T suppose, if we go into an all-oub war;, ouwr mobilization can go on
other lines. oSub it seems to me that we ought to start out now in try-—
ing to meet the gray period by first, if possible, reducing the age to
18. “ihether you can do it or nobt. I don't lnow, There arc tiyo or Lhree .
ways yvou can crawfish on its Tou can let then velunteer atb 183 and, il
they are certain they are going to have to serve a period anyway, a
great many will get it over with as soon as tliey can, so they can be on

. to other things.

I am getting into a field that is probably oub of my particular:
businesse But I believe that ue ought to stact on the assumpbion that
when a boy becomes 26 years old, he’will no longer, short of an all-~out
mobilization, be compelled to serve, uniess he belongs to one of two or
three classes: one, a professional soldier, either an officer or enlisted
man3 and if an enlisted man, a person of wrobsbly the upper four grades;
and, second, if he wants to be a professional scuinilitary individual
and become an officer or some of the higher gvedes in the MNational Guard
or Organized ldescrves If he does thaty, I am afraid he is going to have
to have some job that he can leave at the drop of .2 hat, Cther—ise there
isntt much use of having a fire depariucnt that has to be screened through
tvo or three other agencies of the town government when the fire whistle
blovss : :

T have just about come to the conclusion-—don't misuncerstand ne,
I happen to come from a National Guard outfit and a lot of peonle think
T haven't gotten very far from it-wthat we have to re-cxamine very care—
fully what we mean when we talk about reserves. You can take yow choice.
You can either have some and have them available or not have theme I
would much rather not have something and not figwe on it than to figure
on it and then find out, when I started to call on it, that somsbody clse
had some mortgage on ite I am not auarreling with the mortgeges; I jusb
want to recognize them before e start asking for payment, T believe
the person who is not in the officer, or lighor noncommissioned officur,
class of our reserves nust be found below 26 yeoars of agoes I believe
that when he gets to be 25--and I'would like to sco it -at 24, if we
could eventually work up %o it, ~hen our birth rate begins to catch up—
that as the boys begin to become 18, and with a better birth rate, we can
fcel that men abowve the age of 18 are going to be called only in anall-
out mobilization.
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~ If we were going into an all-out mobilization, I would believe
that the line of 26 ghould be held until every available man below 26
was exhausteds I realize that the word "available," leaves a lot of
loopholes; but, if you are coing +o exhaust that group, you can't leave
too many loopholes, , :

-

= have come to the conclusion that, if I would go above 26, I 4
would go one age group at a time. I realize that tuis has not very much
rore originality than to go back to the so~called continental systeins
But they didn't arrive at that by guess,  In the last unpleasantness we
started registering people from 21 to 35¢ Then we went from 21 +to 453
then we went to 21, and to 19, and to 1&y and back to 38, and back to 35,
and back to 31, and back to 26, and up to 30. Tt was a nice tripe The
only difficulty is, you agitate and irritate and keep in tuwrmoil
millions to picl: up a few. ~

At the present time there are those who viould invade the classes u
to 35 or 38 immediately, The reason I oppose’that is because we have
only perhaps 150,000 single men in thet group, and you wrould have to
register and classify and process 12,000,000 to find them, If thers
1s anybody vho can run’a mining operation on that percentage of ore, I!d
like to know who he is. ~That is one renson why I believe ve should
Stay in owr lower groups, war or no ware If e don't have war, then
certainly ve should stay there, If we do have war, let us exhaust those
under 26 and then move up to 26, 27, and 28, If ve have to go up to
70, all right; but let us po up one age group at a time, "&b least
- there isn!t any uncertainty about a man gebting out of its At least
he can forecast sonething about how long it is going to be before it
arrives at him, : .

I believe that, vwhether you take any of the problems, if you take
the problem of skill, or profession, or technology, or what noty you .
can find men in those-classes below 264 But where you can find a thousand
below 26, you can £ind millions above 26, VWhethor it is skill, pro-
fessional and technological things, or uhat it is, if you take  dependency,
there are a million below, but there are 16 million above, So, if you
want to escape the problems of dependency, dont!t go above 26. You
Wwill not escape them there, If you want to take the effects of age in
slowing up people, if any of it happens before 26, you can’sce ihere you
are going Yo be by the time you get. to the middle thirticss You will
be up to the place wihere, without inner spring mattresses and carpet
slippers, wou won't get too much out of the boys. '

I think that owr first task is to hold the line at 26, no mavter
where we are going. When we have exhausted that, then, if we have to
go further, let us g0, but go by age groups, because, in the first rlace,

whatever the effects of youth, you 1ill get all of ite As you mave up,
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whatever avoidance that comes with middle age or skills, or with ability
4o administer, you will come %to it as late as you can.

Obviously, you are going bo have to defer a groat many peopie, as
you pass ups But I do not believe it’is good for the manpower pool to be
rufning the lawn mower back and forth, wiless you datend to cut sone of
it. This thing of running the mower eround ‘o clip off a fer heads
here and there is certainly not good for the nover and certainly is not
good for the grasss Ve tried +that the last btime. L an satisiied that
we should try scmething else another viries '

Mow, whether ouwr future 1s zolng to be a gray one or a black one;
I am cuite sure it isn!t going to ba-a bright one; and I believe our
action can very well not be materially different, L think it was
Johnny Aprleseed who said he didn't lknovr what the fulvre was or ihether
there was going to be one; but he thought if e lived well today, it
wonld be a good preparation for vhatever it would be, whether there was
a hercafter or not. '

QURSTION: Qeneral Hershey, 1 gathered that you recomuended that
e take the bums into the armed forces and find somo place to put thems
1y first question is whether you advocate putting such people in Jobs
toa f

re ordinarily filled by civilianss Another question, ticd right
in Trith that, is whether you think we should toke these people, thal e
don't really need and can'tv utilize in combet or combatent uses, whether
that mon't put an a2dditional burden on the people who can fill those
jdmemdﬂmmﬁweow'WWlnmmwswﬁlgoupinmpmmﬁML

CONTRAL IFTRSEY: Yes, the total nuwmber will go upe L don't think

there is any question aboub thabe But that is because of some other
reasons that I roult go into.

T generally try to leep everybody angry at me. In the first place,:
T tell the armed forces that tuey were lousy in their utilization of -~
manpover the last time, and thoy are lousy nou in accepbability. 3ut,
on the other hand, in order to make the other side angry, L1 willl say
that any time we mobilize twelve or thirtesn million people, the armed
forcos are entitled to six or scven million of thc very best that we
rave, and I don't carc vhere they have to come from or who has bo sulfer,
because those arc the guys that arc going to fight; and I will go a
long way in sticking up for the armed forces. ‘ ;

But T 1311 tell you something that breaks me downe I saw, not far
fror this town during the war, a lot of probleoms in moving population,
problems in scvage and schools causcd by loading a lot of ncople inte
communities until the seuage almost couldn!t be cerricd away. o pormitted
not flocking of people into communitvies because cne sorvice insistod) on
having civilians of the same type that e viere not nermitbed to drafbs
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‘there was no nced for “them in the armed forces, They .allowed familics
o come in there with the civilians and 1ittor up the the place, merely
beecause they wanted to. : ' :

There were some problems, there is no question aboub it; but those.
fellows were not combat people and they never could be.  With all you
hear to the contrary, you lmow very well that not only are there a ,
great many people behind the dinc at any given time; but, if you study -
the history of the individuals who have been in, a 1ot of them never
got anyvhere clsc but behind the lince The only scrowy thing about it
was that we built up the MOS in the armed forces--I vras attached for ray pur-—
poscs. in, I don't know what you call it in some of the othors—--but you
build up the 1i0S!s and thore is a tendoney to have most of +the MMOS's.
out of gunshot range, at least of medium~hecavy artillery. ' ‘

Nowry 211 I want the armed forces to do is this: "I will support one
atomic scientist for every infantry or marine companys - There is Jjust as
much reason for him there as in.'a laot of places that peonle try to ‘
Justifys - I would fight to have one chemist in every one of our fighting
organizations, because certainly you should have somebody - there who
knows a great mony forms of reference, who finds himself in a foxhole some
morning and can see all th aspects that might come 7ith the use of
technological and scientific thingse But, on the other handy T will not
support moving ow best  into the back areas and pushing all thé dumbbells
up front, -thich hapnened mony times in the last unpleasantness, I
remember ve had 7 percent one time in some of owr army divisions of
number one men, and in tuwo years it wos dovd to léss than three, ‘nd
they werentt all killed, either. ‘They Had been treonsferred somevhers
else,’ © '

Now, TI'4 like to see some of these guys that are good in these
combat units, but therg are places where vou can use some of these bums,
You wron!t use them too wells but'which is better——to have them in a depot
someithere; or making a plane from thich sou are poing to'fall and break
your neck, even if the enemy doesntt hit you? After all, some girl 1ho
has had about. three nights as a supervisor is going to get this dumbbell
if you don't put him in the armed forces. There they are, I don't know
where ije madé them in the. first place, but you either .have to eliminate
- them or use them, ' ‘ 2 S

QUESTION: General, you spoke of deferring apirentices and also of
deferring students. Vould you talk a little bit about why you put the
apprentices. in- the same category with the studenbs? S

© GENERAL FERSHIT: Well, logically, neither group is doing anything
novry; but both are claiming that they are learning to become something. -

That is about the only excuse that I could think of for putting either
one in a deferred class., '
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We started World War I under the assumption that a nan was deferred
for what he was doinge In “Jorld Var IT we pgoo one step further and ve’
deferred many for what he said lLe would do if we would let him work ab
it. Ve are having a hard time right now getting some of the fellows
that we set aside during the war and gave six or seven years and a lot
of Federal money to get Themselves wrepared to do something,. - Mow I
have to scare them or draft them in order to recover that particular =
thinge It is one thing that makes the public a 1little hard te sell on—
the guy who is getting ready to.do something but isn't doingkanything
Novi « a

T realize that there are probably many reasons why a fellcw can
serve a vear or two and still be an apprenticCe, but that is a little
hard %o sell to the pressure group that says, "Uell, cant a fellow
serve a 1little while and then learn some of these things that he is
cetting?! The answer isn't too easye Of course, a fellow who has vorked
up the professional thing so that it takes & or 10 years, where it used
to take four or five, can say that unless he starts early, he just
never can get this, If they keep raising the bars on the jumps and
adding more intern years and more resident years, it is going to get so
you can never geb to the place where you can nractice anyways There
are a lot of things in this educational mill besides the Govermment !'s
interest, I say that advisedly and I say it wiith some fear. “That is
why I.put them together. It doesn!t happen to be my classification.

QUESTION: Ceneral, what are your views on the use of wormen by
compulsory means of selection or any other technique? i :

GENERAL HERSHTY: I think one of the things wre have to consider
5h connection with these 3,000,000 is that the more you can use the
1,500,000 or the 1,100,000-~I don't Imow if that is the right Tigures
there may be a few more women even at that age than there are men—
but the more you use thiem, to the greater extent you can have men to
use in some other fashion. ‘ o

During the years that have gone by I have never been one to believe
that the country was moving too fast to compel women to do things, I
have no doubt in wy mind that, if we were faced with a reasonable-
necessity, the public would go along on compelling women to do whatever
you want them to do. I don!t think there is much quésvion about that.
I am not so sure you could sell, at the present time, the drafting of
vomen. I don' lnow thet we have to, because I don't know that we have
found any shortage on the numbers that we decided to tale. I wouldn't
attempt to speculate on what Conjress woyuld do, but I think Congress
would want to know, first, whether an effort Has becn made %o get them
voluntarily before it would be quite ready te use compulsions




RESTRICTED

64’7

I am not very much disturbed that you could make a case if, first
of all, wyou knew what you are going to use them for. One of the things
that bother: Congress and bother 2 lot of people is vhen we sar we need
a lot of folks and somebody says, "What do you need +them for?" TYou say,
"There will certainly be uses for theme"  They show you a thing that has
the President in a rectangle and lines going down and lines going across
and say, "Ixplain the function, If something is as good as that, you
ought to te able to find some function for it

QUISTION: How do other nations got along with their rejection rates,
and can we learn any lessons from them? :

EHERAL IERSHEY: I think we can find plenty of lessons, but whether
we will learn them or not I don't knowe It is pretty hard to compare
an outfit that is fighting in its own streets on what it will accevt with
a country that hadn't been touched by any sort of invasion. In so many
of the countries that we have to compare ourselves with, we find ourselves
being compared with nations U against dire necessity. I have no doubt
aboub what e would do. o : :

I think I am getting inte something T don't know anything about.
In the first place, it has been 10 years since T had anything to do with
the armed forces, I understand w¢ have taken a lot of South XKoreans into
our armed forces, and I wonder if they had to go all through preinduc—
tion examination or <hether they had thenm shooting at somebody in a daz
or two, or an howr or tyo., I am sure they didn't get a 19 ddy notice
to come in for preinduction examilnation, get accepted, then have 21 days,
and then come in and get rejected because the second doctor didn't agree
with the first one, but rejected 6 or 7 percent of them the second time
within 30 or 40 days because somebody said, Mile can't afford to take
them, because they are golng to be on the iederal pay roll."

=

. i think a veteran is a political question, not a physical one.
When you get o be 40 vears old and have beecn a veteran and you haven!t
made a success, you are likely to thinlz it is time for the Government
to step in and pick vou upe L don' know.why. I have said senmething
along this line once just before anothor election, and it didn' go over
so.wrell at that time., I don!t think 1t makes much differences. If you
are golng %o supnord everybedy anywsy, why the devil denls you get as
mach out of them as you can? If some of them get shot, at least you
can pay off their dependents and then you are through with them, That
is -more than you can say if you makc them 4-F and let them stay behind,
because then they can prove they have something wrong with them because
you have -said so. : ' ' . -
e have had lots of ‘men, < just-like we had lots .of other things,
that we felt we didn't have +o usc, because re had so meny of them,
We find that everybody writes cheeles, but nobody keeps track of anv—
thing on the stubs. The result is that we have more checks out all the
time than ¢ have moncy. in the bank of manpover, :

7
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QUESTION: In the case of an all-out mobilization, as we go above
this R26-year-age group, would you corment on the possibility of using
skills in the armed forces as = basis for tne draft rather than age?

CENERAL FERSHEY: Well, it is all righte The only thing is thatb
most of the trouble I have had was the assunption that ther were getting
even by going across the board and deferring everybody that should be
1eft oute I almays got the impression +hat we were btaking too many
people with skills invo the armed foroess I don't have as ruch faith

as some people have in being able to catalof this countrye I don't
happen to belong Lo the registrars, that is, the neople who solve prob-—
lems by registering everybody, giving them a gquestionnaire about eight
pages long and getting the thing so thick that you can't find anybody,
and you haven'!t enough people leflt any mors to look over thems - e had
some 311%s that probably some of you made out during the ware They
finally got destroyed a1l right, but it took “ime.

T am a 1ibttle bit cautious about having everybody issue requisitions
by skills and, then, having somebody clsc £411 them, I am not so sure
that if the skills arcn't pretiy good onss, Fou cantt train them a little
fastor nou than vou can latere First of all, —ou.just take the guy at
what he says he is. Tou have to be a 1ittle careful on that ones Then
vou got hold of a couple of people who kuow less about him than he does

and get their opinione By the time he comes to vou, if you are in come
of the lover echelons, he isn't going to be worth very muche You know
what happens to the good boys when they start going dom through the

echelons of organization. The smart oncs ave picked upe Perhaps we will
have to come to it. : '

Paﬁmmﬂy,ldmﬂtbﬁﬁwéymlwnfuﬁtawa?i you go into all
the refinements, We have, as you know, an occupational title booke If
a fellow got into all the ramificabtions of that, I thini we would get
licked before we gobt theres, I am not so sure but that the forces would
be iust as %ell off if we read back over what half of the employcrs, ~hen
they arc oxbending a bit, say they mist have. My classification would
bc, I think, to march thoenm through some sort of gate and give cach
service whatever numbers they arce cntitled to, and tell them that
leadership makes liars out of statisticians. "The statisticians saild
you have only so much skill in herca Now you got tuice that much, and
that will show you are a leader.”

T am not spcaking too much in jest about this. Cur manpover 1s
what it is, and there is no usc talking about it. Some of them arc bums
and some of them will be bums if you leb them be bumse Some of them,
if properly agitated from the rear or elsewhere, 7ill do some things you
don't think they wills Some people, beccuse they arc afraid of being
shot by you, will run somc risks of bolng shot by the cneny.
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QUESTION: Genersl, uader the assumption that there will be an
all-out war and the going is going to get tough, would you care +o
comment upon the desirability and possibility of including the 17—
year-olds in the draft?

GENERAL HERSHEY: I don't think there is any question that when
the people up in the thirties get really frightened, they wili go to
the 17-year—olds and the sixbeens before they will go completely up
theres But unbil they get that frightened, they are going to allow a
kid of 17 to enlist and get shot %o provect them, and they are going
to clap their hands. But if they are going to draft him, they are’
going to raise hell with somebody for getting him shote I don't know
why it is, but dwring the war we had boys that were being ¥illed who
had volunteered at 17 years of age and nobody worried particularly aboub
its I think they shoulde But let a boy of 10 be drafted and they find
out he has had only fowr months of training and there is hell to pay.

On the other hand, if we et fri%htened enough, there is no question
about owr people being great hearted enough to send in anything that they
- think will stop the enemye. That sounds a litile bitters "I am not bitter
about it at-alls It just happens that a 17-year—old boy is probably
better than a 30-year—o0ld man in a lot of placese Thercfore, if we want
to survive, socicty doesn't worry about words like "Justice" of anything
else. It worries asbout swrvivals 4nd “hen the chips are dowm, the guy
that can carry it is the guy that gets the loade It is no usc loading
it on the bird who can't carry it, whebther it is his feet or his head
that mekes him no good at carrying ik, '

COLONEL ENNIS: It looks as if you have answercd all owr questions.
ile are winding up owr series of lectures in the manpovier cowse, and I

believe 1t is very apparent to everyone here why e saved you for the
last lecturcs On bohalf of all of us, thank you very muche B
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