; Vice-President,
onof Mechinists...¢ :
















rom Mr. Hayes,. tne‘ ubge,;s-‘
een a951pned to me : :

8 MPJor MbLey adv1sed you, my background anludes not only work
~a labor organlzatlon, but also several years as director. of-lsbor
o s'for the second largest manufacturer of beet sugar in the United
, I' look back on/that work as & very pleasant experiences:-The
ence’ gained while working in that successful compsny ‘hes proved~
valuable to me when con81derlng the adoption of new p01101es 2nd -
dares for the operatlon of our: A88001atlon at all levels.o G
'lel sey to you qulte frdnkly thet, even though ‘some. in omganlzed
do'not agree with me that an organizetion which represents 600,000
5 in more than 200 lines ‘of American industry, &s does our organizs-
ad all obher like it heve ‘& very important role and responsibility
v Netion. Ve ere whet might be.called "big business" in that field
e’'big bu31ness,”lt behooves us to conduct ourselves in & manner
best serve our membershlp and all others 1n the communlty.

své not ‘come here Wlth a chlp on my shouldor.“It is’my hope. tha

heve to say w1ll contrlbute to better understandlng of tthe thlnkln

re than )3 vears ago, I 301ned the: Internatlonel Assoclatlon of
'sts as an apprentlce.; Iy appllcatlon for membershlp was not
ed’ vy any complalnt agalnst ‘the: employer for whom I worked., I
for the same ‘basic’ reason that one of you would 301n or as~001at
£ with an offlcers‘ ‘¢lub or offlcers“»organlzatlon., I believed.
thet’ bav1ng elected to learn: the trade of machinist and: toolmeker
2t to. associate myself ‘with: those people end become famlllar wmth
amlflcatlons oi the trade I had chosen to fol]ow. G '

‘

\;.301n1ng manj y sars passed efore I obtalned employment in
red by & collectlve—b"rgalnlng agreement., T mention this:
_to empha51 that’ motlvated me to become a member of this

unioh. Sihce then we have departed from the strict: craft
volution of Amerigcah lndustry has mede’ this inevitable.

‘,tproed ss I know V U must b '-ver the approach of: some Lo
the very real humﬁn relatlons in Amerlcan







nterests of our membership. ; , t :

n the field are men who are n contact with our entire membership,
he‘representatives and‘membérs-of‘bther"labor~organizations,';Now,
agy war emergency, they utilize that structure in'evqry‘Way possibl

urther our defense or war progrem.

How do.we do it? Well, of course, in order for us to help those
onsible for our wer or defense progrem, there certainly must be e
ngriess or e desire to have us help them. Qur services end assistenc
itely should be welcome. Wie cannot impose ourselves upon those:
e end in positions. of suthority, whether in the White House or
he local plant or office, We can certsinly make known to the people
\sible that we sre ready and willing &nd would be only too happy to

Phe ‘following are & few examples of our efforts to serve during
War IT.. In the recruitment of men to man our railroad battalions,
-ally the machinists from our reilrosds hed to be recruited, We have.
sements with every one of the stendsrd railroads in the United States
Canada.. The machinists employed by these railroads are members of
ssocistion--at lesst 90 percent of them. As a result of pleas to
- members to join these rallroad bettalions, we are certain many.of ou
TS d,jOin'up;._Quite‘frahklyﬁthough“wahave'not.mede & selfish
“itowas our duty. :ﬂ,;,M»QQ,*AFY“‘V Do - R

7

; evl;*a§;Ifsay,JWe wefe h¢l§fu1_atsthaﬁftimé;}fAnd I went to add, = .
I enumerate these,_that§wé*againTStahd'feadyitC?help_and-arefat presen
operating in g similar- sense with our defénse program, During the lest

ar we assisted the Army Trensportation Corps; which was, if I remember
rreetly, under_GeneralfSomepVell3*in;rédruiting'medhanics for the repe
,,ﬂhich.were'organized.and5Which rendered”sucﬁlfine'serVice on our -
ung‘war,fronts;",The~automdbile'maéhinisﬁtisyone of the skilled

hes of our organizétions We have more then 90,000 under egreement
obile deslers, trucking’ companies, over-the-road haulers, bakeries,

s, all men who have the necessary know-how, When the Army was

avoring to recruit specisl men to help men these units, the record

w'thatﬁWe"sehb“the,Specificationsfandjother'informat;on to ou
| lodges, urging our members to enlist in order thst the full bene
h ,r~skill;and\trainingfcouldfbegused;whereﬁitlwes so.urgently nee
ooperated in the recruitment of men for the Sesbees. Te coopersted
éneral‘GrOveg”inyreéruiting3menifor_thé“HénfordJand other etomic

e







1 prey to or
he solution to their. problcms, ‘hrve
, - to find thet their freedom s free functlol
r de—unlons h&o disappeared., Reflect on the, record of Hltler, for
ce,  The unions in Germany it one time were, the strongest a and mosﬂ
vue‘y orgcnlz ed labor movement on the f“ce of the globe. . Hitle
eeded in gaining the ‘confidence of many of the ”“rman‘lubor lead
later were thrown into - ‘concentration camps, or were decimated with
ndreds of others, ~The working masses. of  Germany were: thereafterv,
rk wherever, when, and. under whetever conditions were dictated t
,jAll of us I com cebtaln cgree, it must not h&ppcn here ce

In our prescnt,WOrld 81tuatlon, the Taft- Hartley lew rcqulres m
one individual in the United ot:tes, to sign an affidavit swearlng
am not a’ Communist, I reaffirm that osth I am not now nor heve
re. been & Communist. As a metter of fact, I am one of those. withi
rganizetion who has waged: a relpntlesu flght on the infiltration -
ow travalers into our or*anlz tion, We heve stood them off. Our .
is tight. Bach of you sare invited to examine our Grand Lodge con
ution which you will find bars mﬁmbera,advocates, ‘end supporters of
f~'sms" except Americanism 8s we know it. We will gludly furnish
ch’ of you with a copy of tho constltutlon for study end complete :
amlngtlon.‘ ‘Even though our laws seen. adequate they still do not pro--
an absolute guurantac that: "Commle¢" end their supporters cannot .
emburuhlp, they have no’ ocrupl@s when it come to lying, So
trally they" ‘disavow any connectlon or support of theoe phllosophl,
,1ngyaopllcutlon for membersblp. i

‘somo hpve lencd membershlp nnd I am satlsfled some ere-in-
~ They ‘join key unions-1ike the mmcnlnlsts
. ONE pu”posc on1v~~to dlsrupt ahd: destroy; Lo be’ efiuctlve they soon
erl themselves tdius and from thet ‘peoint on 1t‘ ;8 mﬂttbr of tlmu :
b ,tbny are unmmsxcd and expcllcd‘ S : : /

If we CutCh und eprl from our’ organlzatlon a Communlst who is
ploy'd by MEN company with which we have an Qbrecment containing a o
shop clause-in accordance with- the requlrements of the Taft—PPrtl,y
that very law makes it & legal llabithy on our union end the'e
: %'dlschargcd because he no longcr holds union - membership which: he
tive- vergaining ggr(cxcnt requlres. We cannot go to the emplover'
say.’"Th1° man 'is no longer a member of .our organlzatlon because.
{ . o He advocatbs ‘the roverthrow of our Govermment by force‘
ant no pert of him.- Our peoplb wxll not work Wlth hlm,?bu rid Qf hl







, oruexampl 100 peonle are in & bargal 1ng
say 90 of ‘them went;,o‘t . polls end voted; )O of them voted
the union-shop. prov1510n and 40 of them voted against - it, we would
' d ‘the rlgkt to obtaln & union shop anreement even though ther
ma orlty of lO vot¢ng 1n favor of the prJVlSlon.~

Vhen thls example was outllned to hlm, he sald "Thetlgw~doeS’not
¢ that.!" Needless to say. the senstor was not’ too hapny when T
ed him of his membershlp on-the Republlnan Policy Committee of th
tH Congress and was very voeiferous in the Serate debate. “Senator.
xes after further checking with his secretary admitted the following
ay ‘hat my example regardﬂng the union shop vote was correct and then
"Mje will have to do something about that. It is now 1ete 19)0
nothmg has been done about it. In sddition to our Graad Lodge
stltutlon we will be happy to furnish each of you a copy of our boox
- "Truth and Ponsequonces of the Taft—Hertley Law," You should find
inteéresting since il is written in the light of the effect of the l@w’
ppl.L ation to 51tuatlono,where humen beings (workers) ere 1nvolved :
3 ssure you we have endcavored te prcsent the. true plcture' dist rti
ould not serve any purpose When true fFCtS are so nccessary. ’

“The Taft—hartlay lew has bepn referred to in m%ny terms, SOme ev
yrofene, there is Justlflable reason for ‘sane criticism. The enact nt
the Wegner act after 150 yeers of our:Nation's existence gave 2 new
h for freedom to. our citizens who have known theé oppression. of oo
syers who had less regbrd for: the rlghts end welfere of his employee
ian ‘he had for hls_mg . ThLS lew hes: rénéwed almost compLetely th
cense of such empl ye o resumc thre they had loft off, ' "

y flrst rcactlonf9 te '~recelv1ng the anltothﬂ to address thls
ass was to decline, so xpcrlences«whlch,I “heve gone through wit!

' uremcnt officers du Lng World War II did not leave me with too mue

e for our m¢lltary en, thut is, as excmpllfled bv thOQe I rbfer to

om not a veteran of our,urmud forces,‘ Vorld Yar I I was oom3 :
0 on‘the younc side and World var IX-ceught me on thc other éxtreme
meke mention of this foet so that you will readily understand how

d.ng pructlcal knowlcd e(of“m;llt«ry,,ffylrs and. mvlltery men

is ST BRI , ’

: youngcr brother Spent more. thpn three ye?rs in the Pacific
now back in civilion life worklng as a;certlfled accountant. ,
ed thn SeerCe § a buck prlvate and gr du tbd &u a:me ster sergeﬂ







‘ we 'an eliminete or pr vent many ‘such
( gnd unreasonuhle men-can be.
X The seme is al . ,na)ement, yes, T'm certain there
un asonable members of our militery leadership; now and then we al
a; n‘of‘an unscrupulous one among your ranks., I am heppy to state~thap
overwhelmlng number of those occupying these different types of le
honoreble wen., | If there ere any among the officers of our' nied
S'who jump to the: concluSlon that labor legders are unmindf ul of the
bility, let them' stop and thlnk., The representatlves of orgen
heve ‘their sons,: brothers, and daughtcrs in ‘the armed forces. N
you of their lnterest in their loved ones? So whenever & WOrk
age occurs during these eritical. tlmss,remember there is e reaso!
No men’ has ever found the solution to 2 problem without first ens

problcm, determlnlng its cause, the reason for its doveloplng to
"You have to analyze it very carefully many times.
One: of the first. rules I followed in my: work in thls flcld—-whethe
nagement  or with my own union--is to First have the problem at hand
before me, then get to the task of determinlng its cause, Hevin
r ned the cause and effect it is not too difficult to decide on th
nedy. Sometlmes you will find -parties to & ‘dispute dlfferlng on th
and Veffect."  If these three- steps have been taken, the task o

of ou or anyone elso actlng ln a 31mllar role to 1ron out’ the dlffl

o

tth orocedure facts are developed and reSponsible'men canno
uccessiully ignore. or ‘argue’ agalnst facts. Now, one of’ Will Rogers'
. sayings was, ! ‘I know- is .what 1 read in the ‘newspepers."
) er'accountog>beg nning aléng &bout 9 April-1950 state that I heve
mentloned as -one of ‘the’ labsr members of ‘the Wage: Stebilizetio ,
 set up under the:Defense Productlon Act. Everybody-—that
seems to know somethlng about it. - Although I have received
ulatory wires end.« Smrnications, I he ve heard nothlng from Pres¢dén

uman’who w1ll I belleve,tdo the app01ntlng.

"Durlng World War I 1 served as' &’ member of the Natlonal'War‘Lebor‘
d, the record will reveal 1t made*a ‘worth=while contribution to the
rogram. The real tragedy “was the' disbanding of the Board before
ndustr es had reconverted to peacetlme or civilien productlon. Th
of" anagement and“ bor: should have been. to continue their relstion
"ostly strikes and strife. T sometimes wo
In this important field all ‘too much emphasis
foTe} correctlve ‘measures and v1rtually none’ on preventatlve meas
he field of human relations,. again; there are causes. - Set &b
'1m'nate the oauseo of disputes’ and m:sunderstandlng and ther w
for cor'ectlve measures, W o







erloub problens confronting us call for management labo
' “and,. put . aside their private and poiltlcal
nd quarrels 1n the interest of preseerng our free Nation.
will be done just as the bitterness and hatreds which fol
Wer or the War between the States, whlchever you prefer, hev
vercome. I am familiar with the scars that were left by that al
ran father Walker was a colonel in the. Southern Army. and my QGrandfe

"waeya buck private in the Indiana Volunteers; he followed Sherman on

rfrom Chattenooge. to Savenneh and then'to this City for the ''gr

1t after the war's end. He never reconciled himgelf that his daug
ried the "son of & Reb. " Time has healed these scers, - It is
ttable that even today there are. 1rresponsmble individuals who -

‘up: hatred over the issue. which caused that conf‘lct. TIn slmost eve
such individuals know. virtually nothlng of the history of that
or the issues. We are a united Nation today, all segments. of
necessarily must get solidly behind and remain solidly behlnd gl
who. are manning our first line of defense, I certalnly can: pled

that our association will do our pert. ‘We think we have been. dol
g p0§81ble. We stand ready to- lncrePse our efforta end to .
ST Our, proportlonate share of sacrifice to support our- ermed fo/ce

: serv1ng our free way of life. Unlone ‘such e&s- ours can only exist
: noin 2 free natron such as ours.~

. ,w people here on the Vorth Amerlcan contlnent WLth 7 percent of
d oopulatlon, realize that the menece which confronte us today is
area containing. 75 percent ‘of the world populatlon.i Beczuse of t
edom Which we have: enjoyed we.have become & great end strong Netion
at freedom must continue: if we sre.to continue to: cecupy -that role =
”he' ations of the world., ¥e .canriot conthue unless we remain
' there is misunderstending, flahtlng, bickering, &and- :
LJ,g of charges and countercharges between management and. labo‘
one or the other As: attemptlng to destroy tne other, the masters
OW; Wlll take comfort, I ) hat: our union is -now and willk
tinue to strlve for: better understandlng of all our: Natlon‘s probl

We‘welcome your constructlve cr1t1c1sms of any of our actlons.
wld‘any of you feel that our actions justify your cr:tlc1sm, 1et
: ~This of course is ‘not & one-way street, T know. that ea
jbeca;se of the resp ~onsible positions you. oecupy will welcom i
sms. Tt will be our purpose to offer COﬂutTQCtLV@ critieism ., -
ntended to help and not hlnder your efforts in our behalf. ‘ ;







1f1ed in: a s1tuatlon such‘es ex1sted at Pearl Harbor after 7 Dece

As T tthk qulckly through thlb, lt was probably Harry Brldge
i ‘w1th which you were. deallng.»'Ue know for a positive fact there
“in that. outflt some: people who never, missed an opportunity to. de
g5 to deley operatlons. Of course, I do think the security forces’
e\pretty ‘fair job of ‘screening. them.out They ‘obviously mlssed :
e 8 ted "Commies" in that orgenlzatlon, for exsmple;: Bridges
There's no question about his’ "Commle" cornections, I h'v
sed the performance of - him and his supporters on the west coes’
xposure, as & "Commie" end "fellow traveler™ was completed long ego:
regrettable that it. takes so long to rid our shores of ‘his presence
1st'doesn't meke sen e to leave an: 1nd1v1duel in our country who ad»
verthrow.w

QU STION In the flrst pert of your talk you mentloned egreements
etween menagement and labor on & fair wage. I redlize you could possib
this for & whole hour, but can you teill us whether there. hes bee
ogress made in erChlnF & final agreement between management ‘and
on’ what we would call a falr prof1t° : ‘

: H Well wmy answer Wlll have to be, Slr, on the baSlS
gotlatlo_s, thh our: unlon ‘et least, Wlth lndlv1dual emplovera.ﬁil“
'~lll serve lOT all of. them.a : : s

s
! v

1I never have eubscrlbed-—and our oraanlzatlon in fact does not -
~—to the reasoning that you can set, sdy, & wage rate of $1.80
290 an hour for machinists or toolmakers, and regardless of where
work that is the rate they must - recelve.“'Nobody knows better,than
organ Zutlon, a5 & result with our dealing with so meny dlfferent
,so many Adines of 1ndustry, ‘that the ablllty to pey is &
oIt is really the factor and we cannot Lgnore'tr
‘In other words, there is-en old saylng about "klllln the goo ‘

- lajs the golden egb." .
Y

Unlons can 1n515t on’ an employe t
‘t may . be ergued, other comparablo workers
V : _'w”rklng for en oil reflnery, for exampl
nis working for e ‘compain th(t anuﬁactures gadgets
»ted dem nd are’ entlrely 1fferent k“nds of busines







endm,nts were belng dlscuss d

t's NOW common knowledge that the Teft—Hertley l W beceme a
dcel footbell, - The polltlclens will use it as sach just,es long
hey cen; in the interim great injustices will be done to workers
g out our Nation by unscrupulous ~mplbvers who de51re ‘to do so.w

Fven though the ect is referred to a8 a n leve law” there is no
avery, " outright repeal is not enough, samultaneously the Congress

d re-enact, the Wagner Act or one similer to it which will provide

er:protectlon to all: partles to collective bargalnrng, insteesd of

crlmlnetlon such as the present act permlts.

embers of Longress shlfted like weather vanes When con51derlng
e actnent of the act and, when con51derlng amendments in the 8lst
Senetor Scott . Lucas, for exemple, voted for the law's
and later supported the President's veto, In the 8lst*uongres
E embers voted for-the Wood Blll and later voted to recomnit to th :
1~tee, ‘Such shifting could, I suppose, only ocecur under 2 democrat
tem of:government ﬂnd “for my part, that is. good.. ‘ :

- COLONE \ENNLS Mr. alker, ot behalf of the Commandant faculty,
tudentfbody I thank you for ‘Four ‘very 1nformatlve talk also for the
eryln whlch you handled the questlon. P s -

Mar 1951--15)SF




