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CENERAL HOg, fAN: ~entiemen, yesterdayls lecture on price stabilization 
carries, as you well know, on!y a Dart-of the economic stabilization story, 

U~ a e ! z at!on, will round out the stabilization 
was just recently ~ ~ ^ ~  ~ .... ur. George ~. Taylor, who, as you know 
Board. unalzman of ~ae new ~Tage Stablllzation 

Dr. Taylor has a distinguished record in the field of labor-management 
relations. During WorTd War Ii he served as vice-chairman and later 

He has 'ust ~ . as 
~. ~ ~old us that s~nce the w r .~ ' F !r out of the last r~ = 

~ ~ ] ° u g h ! y  ' a c q u a i n t e d  w i t h  t h e  - ~e y ~ a r s  h e r e  i n  ~ a s h ~ n . ~  n - _a  

2 sg " :on this morning will help shingto 9 scene. I am ~ 
are now ~orking on. y u ~reat±y with the problem that you 

Dr. Taylor, it is certainly an honor to have you with us. ~e feel 
highly privileged to hear your vie~s on wage stabilization. 

DR. TAYLOR: Gentlemen~ ~hile the General was introducing me I got 
to thinking ho~ best I coald get you into the feeling that this problem 
of wage stabilization is very closely tied in with the industrial scene~ 
because one cannot develop a ~age stabilization program without a very 
careful working idea of ~hat it does to producti 
closely. The wage stabiliz . ~ ~^~__ . on. Th_ t~o are related 

atlo~. ~*~u~m is also --- 2 . 
price stabilization~ to our whole battle in controlling inflation, which - v~vy.c±osely related to 

is a very ~nportant one. So I don,t see how ~e can continue to cut out 5 
percent of the muscle of our dollar or even 2 percent and sti~l keep 
respect for the dollar ~rom being lost 
that. • SO stabilization is related to 

I think wage stabilization is also related %o manpower, because in 
a democracy one of the ways that labor is allocated between different 
activities is by differentials in wages. ~o that one cannot talk about 
wage stabiliza%ion apart from the industrial problems and those of price 
zationStabilizati°nto industrialand manpower.peace. There is, to% the relation of wage stabili- 

I might mention an experience that i had shortly after the close of 
~orld War Ii. Preo~d~nto~ ~ Truman decided to call a management-labor 
conference to determine uoon a wage stabilization program that would insure industrial.. ~Deace during ~, 

. ~ 6  and !947~ We had ~ 
o..,e big leaders of management and labor there~ I ~as the secretary of that conference in November 1945. 
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One o f  my r e s p o n s i b i l i t i e s  as s e c r e t a r y  o f  t h a t  c o n f e r e n c e  -~as t o  meet ~ i t h  
r e p r e s e n t a t i v e s  o f  t h e  W a s h i n g t o n  p r e s s  each day and t e l l  them about  t h e  
progress that had been made in the day's deliberations. We didn't make 
much progress in the deliberations. So my task in meeting the Washington 

press daily became more and more arduous. 

Fina!ly~ the press got the feeling that I ~asn't getting anywhere, 
one day at a meeting some of these newspaper reporters put on my desk in my 

~md a card of sympathy for my bereavemen~ ever the death I had had 
i t n a teful 

fello~s, there has been a de~tn ~ ~ ..... ÷~dng this too ~erzously, 
for your sympathy~ but really some people ~ ....... 
because it ~ss only a stepchild." One of the newspaper reporters said, 
"Yes° A stepchild born out of ,,deadlock." So no~, judging from the ne~s~ 

there bare been some more of those brass left at my doorstep. 

- ~ ~ ocus your attention first upon the 

n~-~sity of coordinating v~age s~.~. ~-" ̂~ ~as to be modified to mee~ . 
hink about the nature of strikes .~n employment Sometimes ~age stabm±Iza~ ~ 

o , .--~ ~ ~c~acv ~ some oeop~ 5 ~ ~ ~ ~ ~t is a con~z~ 
our K~no u~ u~ .... .~ ~. -% ~ ~f strife, z ~:~ ...... , ..... 7~,~,t~ 
that the strike Is really a .~ ~ .... n understand that unless yuu ~- 

'~tics. I don't %nln~ yuu ~ . _ ; ^ ~ 7 ~ , ~ =  ccnf!ict, tna~ is, 
uharacterls . ~ - ~ - - ' . ~  the more unu~ ~o 
+ .~ • f nctional joo of resu~w~ -~ ~7~,~ment are. 

a~ ~h7s u, ^ ....... ~t the terms o~ ~ , . r ~ ' ~ ;  

the basic conlllct as Lo ~,~ 

No~, in a democracV •such as ours ~e say that ~hen manag~nen$ and there is only one ~ay 
labor do not agree about the terms of employment, " " 
to resolve that conflict and that is by agreement. There is no other ~ay 
to resolve that dispute except by agreement of the parties. It is hard 
to do that as long as you hold the old notion that you must have the 

order to put the ultimate pressure upon the parties I 
medium of the strike . 'ke is t bring about ment. The function of the str~ o i n  
to come to an agree ..... ~ s~u es. but that ~s no~ a very good 
agreement on the more pers~s~m~ ~_~ut . tool. Maybe some day we v~ill be civilized enough to develop a better one. 

But the function of the strike is to put pressure upon the parties to 
recede from their extreme positions and thus make agreement possible. You 
can't get anywhere by just eliminating strikes unless you have some 
mechanism for perfor~&ng their function, ~hich is to bring about an agree- 

ment'l had that notion driven home to me very forcibly during World War %1. 
• • re o erations in facilities where a strike 

-'h e steDoed in ~th selzu P _~. ~ ÷ ~Tve he ~asic underly7ng 
% % ~ e n  ~ ~ . . . . iu,.~ . . . . . .  t _  

had occurred, w~th an ~n3 unct~°n, we ' e resoonsibi!ity of getting an agreement 
conflict. We ~aere charged ~mth th _nl~ ay that the Goverrz~ent could then 

~aS LII~ ~ J between the parties, which • • " s may assist in holding 
step out of the picture. Seizures and mn3 unctl°n 
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the situation in abeyance; but the~ do not resolve the underlying conflict, 
which can only be resolved ~hen an agreement is established. In fact, l 
signed one order to have the president of a company carried out of his 
plant. It didnet solve anything~ We still had to get down and get an 
agreement between management and labor° 

Incidentally, you might be interested in an experience I had. I 
wonft mention any n~es. During the course of that business a fellow 
came over from England to see how we were stabilizing wages during World 
War If. We had developed the Little Steel Formula, and he was invited to 
check on it with us. His comment was, "You folks really don,t understand 
boo much about the real principles of a democracy. Oh, well, you are a 

young country. You havenft had mu~h experience in government.,, I bristled 
a little at that and said~ "~ere did we display this awful lack of know- 
ledge of the principles of a democracy?,, He said, "You know, you violated 
the first principle of a good democratic goverr~ent in its relations with 
the people--never reveal the Governmentes impotence., 

~ell, I was rather shocked at that so 
you are wrong ~ho.+ ~ ....... rt of thing. I said ,, • 

= ~ ~n~ D~!ng the ~irst . . . .  ' ~ thlnk 
If you follow tha ............ Daslc prlnclple of a democ ac . 
r~ t F~uS~dm~ yOU WI±± be 1 . = . . r y. 
isks of leadership. I thi . _ acklno in not taking the normal 
• nk the flr~t prlnc~ple of democratic relations • n this country--and it must be the • • 
l~ 2? and 3 until you have tho-~+ ^fP~ In yours[-is 'Never take steps 
anywnere by ~ut+~~ ~. . . ~ uuu o, y, an~ lO.t,, Yon ~t+ ~- 

~ ~ng xn an Injunction until you hav~ ~ , . 1 , : £  - ~  ~, ~ 
~ u~uu~5 OUL w~a~ yOU are going to do there to discontinue the injunction{ you can,t go on 

operating under injunctions. 

So the real job, it seems to me, is not to concentrate so much upon 
the temporary ways of allaying conflict, but to develop alternate ways of 
resolving the conflict. That is why I am suc 
tripartite boards.. Some people like t ~ a great believer.in 
But my experzence in World ~ ~ .... o say? You are crazy over them.,, 

~,~ a~ na~ Laugnt me not to bruise too easily~ You have to think about steps 8, 9, and i0 and see the reason w~ you 
must have a tripartite board instead of an all-public board° 

On an all-oublic board I have to think about what is going to be done 
when it gets out a decree~ V~o is going to enforce it? This is a govern- 
:~ent agency. When it is an all-public board, every issue gets to be a 
problem of the Government. You must have the force of the Governmen~ 
to back up the board and compel people to acce~t the decisions of the 
board, ~hich is not a basic principle when you are trying to preserve our civilian life. 

You can,t have a wage stabilization policy and strikinK over wages 
at the same time. You can't say, "The wage stabilization ~ball be this 
and this limit,, and at the same time have people striking for more wages. 
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You can ~t have the two at the same time. They are incompatible They 
are two separate methods for the determination of ~ages. Of course, that 
is ~ha~ ~e have no ~. Me have wage stabilization rulings and the right to 

strike for higher ~ages. 
How do ~e get over that hump? By getting the acquiescence of labor 

and management in the ~age stabilization rules, so that they accept that 
a!t~rnative to labor's right to strike to get the wa~e disputes settled. 

• board is the surest ~a~ to do it .! ~i~l put it this 
The tripartite Continued meetings of managementand labor 

way, in more technical terms: on tripartite boards is acquiescence in action. That is ~hat you have to 

get as you go a~ono. 

Ho~ abou% the Wor~ ~ n ~ i i ~ r ~ i ~ F ~ u ~ a ~ l i ~  r d  1 

t a t i v e s  ~ o u l d  s a y ,  T n ~  • u ~t t o  b e  e l i m i n a t e d .  ± " . . . ~ , ~  . . . .  , 
• • i n t o  t h e  g r o u n d .  _ t  o gh ~ ~ * ¢  ^ 1 1  y o u  h a v e  ~ o  d o  ~ s  ~ . . . .  

o f  ! m v ~ n g  . . . . .  ~ . . . .  ~ t o  e l i m i n a ~  ~ .  ~ ~ _ ~ ~  I w o u l d  s a y .  
them~ ,,~hy eon'~ ~ * ~  _ ....... ,4~ comDla~n aoou~ ~v~f o , That 

,~ don~t you change ~u ..... a ~L^~on. It has a ~er~ .~ - ~ui~ 
• "~,~- ~*,,~e of a tripartite organ~ ..... + do mf they w~thdraw. ~ 

~hich is to make the polmuy, ...... 
is the challenge that a tripartite board has. 

Some persons see nothing but one series of national emergencies after 
another unless the right to strike is revoked. I don ~t want to see the 
right to strike revoked. During World War II there di dn~t seem to be any 

• ~e would be an order against strikes in this country. 
possibility tha~ tne~ the war, when people 
~heh we had the cealmine strike during.the middle of and the matter ~ent 
in the armed services ~ere suffering for lack of coal 
to Congress, it passed tha War Labor Disputes Act, which verified the right 
to strike. We must develop our ~age stabilization program while the people 
retain the right to strike, at least d~ring this period. The ~ay ~e do it 
is through a tripartite board, by gaining acquiescence. It is in the col- 
lective bargaining ~radition to have tripartite boards. It involves the 

acco~mmodation of conflicting interests° 
We ~re not accomplish- 

That is ba~call~ the labor disputes problem• 
ing anything for our country in the present defense effort if we come out 
~ith a ~a~e stabilization program that ~ill not resolve the conflicts, but 
that ~i!l require the Army and Navy to bring about acquiescence, and to 
take over the facilities and operate them° Then we would just be messmng 
it up more and more• Our job is to develop a wage stabilization program 
that ~i!l by and large keep up the acquiescence• It must be done from 

the standpoint of ~hat is mecessary to retard inflation. 



I would I-"~ 
i~e to tell you a little abouD the manpower situation now, 

because I think that wage matters are very closely related Lo that, too° 

I think one of our biggest jobs is to work out a wage policy that will 
properly allocate manpower. We are not kidding ourselves° When you 

have important faciliS~es, you mu~+ ['ave 
- ~.- - wage differentials in order to 

get the people they need f~:om the limite~ supply of manpower. 

Some of you might h'~ve kno%~;n about this. We worked this out with the 
armed services the last time, and very s~tisfactoril - 

. - ~ - ,  " y ~o use Some people 
did~,,said' but I am"The armedsur th=tsei~vices ~o ~a"~'ays ~anted to raise "~ages higher than we 

andedeie~ tednco ~ileteWe tet up an agency for each of the armed services a ~ u 
• ~ w - nority to them in the Government- 

operated plants, the Goverr~nent-owned~ and the privately operated plants. 
We said zo them, "Do you know what the policy is on wages? We delegate 
the right completely to you to devise your own wage policy within the 
l~nits of the over-all national picture.,, 

I am told that we won~ be able to do it that way this time because of acts of Congress which ~ • 
p~escr~be that the determination of ~sges must 

be done by our board. So we had Lo think up some sort of ne-~, device 
where that agency that handles this problem will be an arm of the board, 
at lea~t technically. Tha~ is one problem that we must work ou~ satis- 
factorily, because we are not specialists enough to know the needs of all the operations. 

When you get into wage stabilization in time of tight manpower there 
board.are manYTh ~-Ways ~t° raise, wages, besides the general wage increase across the 

have worked in that field know about't 

rec asszflcat ~ns~ the met . ~ very ingenlous peop!e~ can work internal de~zc~s that ~ezic~ns, who a . . . .  e 
out to get around wage s ~ • 

uabllization rules. 

I recall during World War If, for example, going to a very prominent 
plant and saFing~ "May I look at your wage tale structure?,, I looked 
at it to see how many common laborers there were° There were 40,O00 
fiedemD!°yees~ a !-Ain thatmachinist,Plant and only 8 common laborers° Everybody was classi- 

s an assistant vice-president~ and so forth,. Thes~ reclassifications can play terrific havoc wi 
program° th any wage stabilization 

I remember in the North American Aviation plant during the war, which 
~as so Crowded~ which was the plant that made the first jet plane, they 
had a ~ge problem and Z went out there. The manager was very proud that 
they had developed the first jet plane. He said~ 'qrfnat would you most 
like to see in my plant?,, I said "It is a wonderful plant. What I would 
like to see most of all is a common laborer.,, He couldnCt show me one. 
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So t h a t  t h e r e  a r e  a i 1  t h e s e  d e ~ i c e s  f o r  r a i s i n g  wages .  V~%en you 
h a v e  m e r i t  r a n g e s  and a l !  t h o s e  t h i n g s  i n  y o u r  i n s t a l l a t i o n ,  t h e r e  a r e  
a l l  k i n d s  o f  ~ a y s  and  means and d e v i c e s  f o r  a c c e l e r a t i n g  t h e s e  i n - g r a d e  
c h a n g e s  t h a t  ta~:e o i a c e .  These  m e r i t  r a n g e s  and job  changes  can  wreck  The people themselves 
any ~age stabiliza~,ion program and get a~ound it. 
have as m,ach to do ~ith the ~age staoiiization as we have. Believe, me, 

to administer ~age stabilization as xt ~s 
• • . -~ " their hands - . ~_ + • .~ ~,,~ill be mt ms as mt,.~h mn ... , --- ~t v, ill xnsure uha~ they...< ~ ~_ ~ 

& . n  o u r s .  ~ ;s  C:~. . .  . .  '~ . . , ' l _  *t.-,,., ~', ; .q~e. s ' & r L l c ~ , u ~ ' e  i s  o..~gt.,-,-.,.  -~ . . . .  
a d m i n i s t e ~ ' e d  ~rop'~'~'-~2 ~,'n~n ~ ...... o 
it in the last ~,;ar~ 

bo:.<~ o£ ~ou mi<h0 have  s e e n  our  G e n e r a l  Orde r  91~ .[]'.-]nt l]~e had i n  -, .- .<q e z ' i  L "_ ~ % : ~ r e a s e s  

V~orld ~;~ar i[~ 7?A.ch ~as  zo  g o v e r n  i n - g r a d e  o r o ~ . r a s s i o n ~  
p ~ o m o t i c n s ,  ana  a l l  t h e  r e s ~  I t  was s i x  p a g e s  ~ong and as  c o m o i i c a t e d  
as the dickens. I had difficulty in understanding vJhat my staff brought 

to me on tbav one. They ~ere more perplexed %han I was abo'~ it. It 
~ .... prepared by Carroll Deugherty. V[ill Davis said~ 

~as a 6-page ,do,,umen~ 
"I can understand pages ! and 2. pages ~ and ~ I am s':z ~e ),ou and God 
can under:stand. Bu r , i am sure that on pages 5 and 6 6od s<i.ll drop out°" 

• ~ .-~ ~ again. V~e c o u l d  g e t  ~nuo ~,~.a~ mess 

V{e t ~ i e d  t o  b r i n g  t:hem u n d e r  c o n t r o l .  ! am r e ! u c t a r ~  t o  do i t ,  b u t  
I have  t o  do i%, b e c a t ~ e  t h i s  i s  t h e  o n l y  b o a r d  i n  %he c o u n t r y  t h a t  i s  
c h a r g e d  w i t h  t h e  r e s p o n s i b i l i t y  f o r  a d m i n i s t e r i n g  t h e  :~age s t r u c t u r e  i n  
t h e  s i t u a t i o n  and h o l d i n g  down wages .  I don t t  kno~ i £  ~e can  do i t  o I 

do hope we can  g e t  i t  a c r o s s  t o  t h e  c o u n t r y ,  

The c o u n t r y  v~ants s c a b i i i z a t i o n .  I n  a s i t u a t i o n  l i k e  t h i s  t h e y  l o o k  
t o  our  b o a r d  t o  ac . compl i sh  i t .  ! s u p p o s e  t h e  p r e s i d e n t  ~ i l t  announce  
t o d a y  t h e  f u l l  complement  o f  our  b o a r d .  Our f i r s t  s e s s i o n  o f  t h e  b o a r d  
~ i l !  be h e l d  on n e x t  T u e s d a y  a t  two or c l o c k ,  so ~e can  s t a r t  i n  b u s i n e s s  

a g a i n .  
be the first order of business? Will it be labor disputes? 

orld V{a li, ~' - " " T - r ?  At the start of ~V . " ^ ~-~ +~e ,,,orkers- 'Get back to ~ork. 
~4~-~ all over the country, 6o v~e uu~u ~ [, ~ ~,~thin~ that ~e 
" '  ' - " ~ ' ~ ' ~ ' " ~  " . . . . .  ~ , " ]  m a k e  r e T . , r o a c , , - , - , . . . -  ~ - ~ , ~ , . "  ~ , ~  

W,~ ~ill set.tie your ~age xs~ . . . . . . .  
find is right." Tha~ ~as our business ~hen we first opened in ~'orld War 

II. Incidentally, the success of that "get back to work" policy ~as that 

anything ~e decided upon ~ouid be made retroactive. It is very ~ise to 

do that. You have to make it retroactive, because you can ~t ask people 
to keep on ~orking ,~nder conditions of employment that they have rejected. 

So the retroactive feature ~as necessary in the "no strike" policy. 
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Now, we don~t have strikes today. Well, ;~e have the southern textile 
strike. I won,t say whether that is a national emergency or not. They 
are arguing about that right now and I am not deciding it. We have that 
strike around, but nothing else much. 

zn and?l hat,say,d°,Pe~leasehaveaopro~emanagementth and ±a.bor dozng? Both.. are. going to come 
Mana e ~-~ -' ...... " z s wage zncrease that we h ~ v ~  ~ ~.~ ,, " 

. . . . . . . . . . . .  ~ e r s  a r e  e n t i t l e d  t o  t h e i r  1 t  cents.,, The union people . . . . .  
department going to say~ say.,. "We v,'ant rot.', Ignat is the poor government 

. zs mt going t o  say "Yes. The ~, o , , - h ~  ~ - it." Or in the shipyards -" J ~ ~ to t ~ . ., - .. . o ~ . ,  . nave 
ne shzoou.~Idzng ,-cmpanzes are going to come 

zn and say, '"We have agreed to this wage increase. Please approve it.,, 

The trouble is~ management and labor are too agreeable at times. 
So the auestion is not ~Jna~ wage will we recommend to terminate a labor 
9ispute, but ~hou!c, the Governement intervene to create a labor dispute where none now exists? 

This agreement that management and labor have made may be satisfactory 
to their, purposes but imco~patible with national needs. Zaybe collective 
bargaining is too good. I said to you earlier that the only way you can 
settle wage problems today is by agreement. They are agreeing too much, 

Part of the reason for this amiabilit .of • . course, ms thzs mnf!ationarv mnv~=~+ Y between .management and labor. 
• mcreases can be oass~ ~ ~,~ ~- .... _~,~, wnere proflts are high and ~,~ 
of ~iI th~ .... ~-~ Y ..... ~Y ShOuld they risk a s+~ .... ~- -f "'~ 

n . . . . .  ~v~. wage zncreases that can be passed 
on to the consumers in most cases? So they tend to settle things them- 
se!ves~ and the very difficult job that we have as a wage stabilization 
board is to decide whether ,~e will step in and prevent management and 
labor f.n~m putting into effect a wage increase which both of them say is 
proper. I have yet to find a single industry or a single government 
operating agency that thinks s tight wage policy ought to be inteoduced zn its operation. 

~'e have a consumer in~ereot ~ ° in ever~ industry but ours. In our • 
industry we have a producer interest in which we have this problem of 
v~age increases. I don:t think we can meet the problem at all unless 
we can get a policy which management and labor at the national level will 
agree upon~ so that there will be some way of grappling with these disputes. 
Of course~ that is a terrific operation. ?~e have to make them understand 
why there should be a national policy, 

Enough of these general factors. I am just going to mention some- 
~hing about the sett!emen5 of disputes, because I think it is, among other 
things, the core of the present controversy that led to the withdrawal of 
organized labor fro~ the Wage Stabilization Board. A demand was made by 
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the labor members that the Wage Stabilization Board should have the 
authority to settle noneconomic dis~,ates as well as to deal with wage. - ~ " ~ d 

stabilization. Of course, this ne~ board ~hich has been estab~isne certain dispute- 
.u." S which I hope will start ooera~mon next ~eek, does have 

settling fu~nctions. In t}~at respect it is different from its predecessor 

Wage Stabilization Board. 

~hy ~ere the unions so anxious to have an agency to which they cculd 

take their disputes? ~ell~ I indicated that we don't have any b~g dis- 
~o the country now° Tc some extent it is preparation for the we to 

e when you get into a -~mge stabilization program, ought 
have wage stabilization following these rules not to interfere ~ith 

• • - ~ .... a~ ,'~Tnat the parties agree upon is not 
collect~-ve bargaining. ~ ~ ~'-~ht modify it." When you do tha~, 
necessarily mt. Th ... . ....... ~~ing at that point. 
think you interfere wmtn coi±eczmv~ ~*a~*° ~ 

You preserve tha collective bargaining tradition if you interfere 
only to the exten~ of approving the type of regulation that management 
and labor can enforce themselves without sanctions. But it is very 
difficu~l% in labor disputes to separate a wage dispute from nonwage 
issues. You bargain and say, "Are you willing to accept a little more 
wages and forego the union shop ?'~ You move around between the various 
elements. When they forego the uDion shop, the unions feel--and, I 
t~hi~_k~ rightly so--that you are also eliminating their ability to achieve 

economic power. 

Take this illustration: If you were running a union and you and your 
people wanted a wage increase plus a union shop, you could probably run a 
pretty good strike in the situation today. But if you take the -sage dis- 
pute out, it is quite difficult to run a strike for a union shop at the 
o ~ ime~ So it is a fact that wage stabilization diminishes the 
~amc t " .......... er Basically and f~nqdam~ntally that is ~hy they 
unions' econo~u i~,, • - -:-- ~ ¢~llow in ~ne future collective 
felt there should be some mecnan~*~ .... 
bargaining on the noneconomic issums. 

• Well, management d idn~t ~ant ito I suppose there is some feeling 
on the part of management now that the unions' economic power ~as going 

disputes. That is unde~- 
• ~ ' " d 

to be dmm~nmshe ~ith respect to these nonwage 
standab!e from their side They didn't want to make any concessions that 
would a~gment the unions' economic power. That • is a very understandable 
reaction. You see~ when the Government comes in with a piece of machinery 
for settling nonwage disputes, the fear arises in the minds of employers 
that the Goverr~ment is going to supplement the unions' economic po~er 

by virtue of wage stabilization. 

When you talk to the union fellow, s about their demand for dispute- 

settling functions in the board, say, ,,You really d on~t want that~ You 
don't ~ant to give a no-strike pledge, do you?" ~:[ell, none of them do at 
this time. I think everyone from industry realizes that you don ~t want, a 
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no-strike pledge at this time. I thirJ~ it would be ill-advised. I will 
try .to make m~ reasons for that as nontechnical as I can. 

When you have an all-inclusive no-strlke pledge, suoh as we had at 
the start of V{orld T~ar If, where labor ~uaranteed not to strike, then 
you have set up a board with broad jurisdiction. If you have any dispute 
that might lead to a strike, it wil I be settled by a board. That means 
that you have the broadest kind of jurisdiction over future unknown disputes. 

I always put it this way: }Vhen you have an all-embracing no-strike 
policy and a board to settle issues that arise that would otherwise be 
settled by a strike, you have a board with jurisdiction to order which is 
as broad as the powerof the parties to agree. Of cours * ~-, 
you have govermnent 4ur~q~--- ~ . . e ~h~.t means that 

........ -~un p±us government !ntervention in all dis- 
putes in industrial relations. And the pressure for expanding the Govern- 
mentts activities into various affairs of business is great when you have 

no-strike pledge. 

We are not ready for that. We shouldn,t take that step in industrial 
relations at this time. I am satisfied that a wage stabilization board, 
with acquiescence in its policies, is better° This means an incentive for 
a limited no-strike policy, where you say, "Work with it. Work it out., 
If you work it out on the wage basis, it implies no strike; but it is 
limited to wages. I think we should try that policy for a time, instead 
of jumping overboard with an all-inclusive no-strike policy, because that 
would be dompulsory arbitration~ it seems to me. 

The Wage Stabilization Board may settle such noneconomic issues as 
both parties agree to submit. This is, in effect, voluntary arbitration 
to be provided by the Government in disputes relating to national defense. 
Our work must be limited to disputes relating to the national defense. 
P~s must not bring in all kinds of corner grocery stores and beauty parlors 
and all that sorL of thing. We donrt wan~ all the little problems; we want the big ones. 

It is to the national advantage to have a program where the parties 
can be able to have disputes settled by the board, because ~ith our limited po~er I don~t ~ • , 

~hlnK w e  should make it easy to have strikes. Aside from 
the military situation, I don't think we should do that in this inflationary 
problem. We are going ~o have this inflationary problem for a long time to 
comej no matter what happens; I am sure of that. 

I donrt thim< the Government can s~y, "We are no% concerned wihh 
lWhetherthink weY°U shouldStrikemake°r not.it easyWe ~'~ h ~ntto t ~ e ~e z~" " " u~rp~~y I "  

That is a fair an~ legitimate thing for the Government to do at this time. 
If both parties want the dispute to be s~,ttled by us, we ought to make it 
easy for them to settle their dispute peaceably instead of by strike,~ 
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Management opposes that vigorously. It has one real argument. 
Management's real argument is that it v~olates the Taft-Hartley Act~ 
because it doesn ~t necessarily use the machinery set up in the act. T~ you conceive of an impor- 
Its real argument about it runs l.ike this: ~.= 
rant industry with a lot of little companies and there are agreements 
with the union to submit to us on important iss~S, then if we settle 
disputes in five or six little cases~ we will have formed a national 

policy--and that is dangerous. 

On the other hand, I just don ~t ~hink we can be complacent about it 
- "-ad " If ~e are going to have 

~ ~ ,,strikes as usual in the aays an ~ i_ vhat the voluntary 
~ o ~ j ~  ~. . . . . .  ~ ^ .  A ~ S ~ U t e S ~  i% s e e m ~  t o  me  
the Government settle =~u~ ~ ~-~ +~e case is about the least trouble- 
submisslon rnn~e ~y ~ r ~" ~ this matter will be argue~ 
some step that can be taken. Unquestionably 
very strenuously before Congress in the debates over the Defense Produc- 
tion Aot~ The argument ~ili be ~hether this board ~hould have any 

disputes-settling function° 
effect to 

There are dangers. Cer~amn~Y you get a pattern-making 
our decisions just by looking back to ~orld ~ar II~ where our decisions 
became almcst a national pattern because a government agency was getting 
acquiescence in settling disputes. There is danger in that route~ 
although ! for one would be very happY if you could ~ork these things 
out by voluntary submission instead of by collective Dargaining followed 
by seizures and injunctions. It should be obvious that seizures and 

injunctions are not good either. 

Perhaps I might j~st give you an illustration. Maybe I can submit 
this voluntary submission notion as the .least worst" thing you can do. 
If you don ~t do that~ you can ~t have anything that is in the jurisdiction 

all in the settlement o f  
of a government board tn_b will be effective at 
disputes. It is either that or nothing. I think you had better work 
that out. It is a grea~ oroblem and it is going to be debated further. 

The second portion of our disputes-settling function is that if, in 
the opinion of the President, there is a dispute which substantially 
threatens the prog ress of national defense~ he may certify the dispute 
to the Board. in any case referred to the Board by the ~resident the 
Board shal l• investigate and inquire into the issues in dispute and report 
to the President with its recommendations to the parties as to fair and 

eouitable terms of settlement. 

No~ we are not kidding ourselves abou~t the fact that ~hen a national 
board makes recommendations, it carries weight. Our recommendation will 
not be made casually. Management seems to take the position that these 
boards are always going to recommend against them~ Sometimes the unions 
take the position that these decisions are a personal attack against them° 
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The chairman o£ the Presidential board which considered the complaint 
of the firemen and engineers on the Diesel locomotives for a second fire- 
man and a second engineer happened to recommend against the second fire- 
man and the second engineer. Those operators icved that recommendation. 
The union didn,t like it. The union,s interests ran counter to that 
recommendation. But recommendations like that do have an effec~ upon 
the way things are settled. I don~t think you can say that these recom- 
mendations are one-sided. 

Actually, when you look at tha~ second part of our disputes-settling 
function, the President,s asking us to investigate and make recommendations 
to him about the facts is an adaptation of the Railway Labor Act machinery. 
It is very~close to the proced~r$ that is used in the railroads. Of cours~ 
that~ too, may not be too effective Dr else the Army wouldn,t be in the 
railway b~siness now. 

I think an attack on t.ms ~" part of our disputes-settlement functions 
is going to be made pretty soon. It will be claimed that we are violating 
the Taft-Hartley provisions fox' emergency disputes settlement. I am not 
a lawyer and certainly not a constitutional lawyer, but the way I read 
that Taft-Hartley Law, the law is permissive. It does no~ provide, in 
my judgment as a layman, that the President in case of public emergency 
disputes must use the provisions of the Taft-Har£1ey Law and none other. 

To the unions the Taft-Hartley Act has symbolic value. They use 
that as a standard to battle about. So if we are going to battle about 
whether our board is contravening the Taft-Hartley Act, I suppose it can 
be ver2 difficult. 

On the other hand, I would like to say this to you: The Taft-Hartley 
Act,s national mmergency section provides that indisputes threatening 
~n entire industry or a substantial portion thereof, the President may 
appoint a board of inquiry. It is permissive. I can conceive very well 
that in this period of defense preparation an individual o!ant, not a 
whole industry at ali, could be so vital that some steps ~duld have to 
be taken in an emergency to avoid a stri. " 
event we have one di ~ o ke ln t n=t operation° So in an 

~at do we say about the disputes-settling function? We hope that 
our recommendations wi!l have an impact on the parties, that we can be 
helpful in moving the parties closer toward agreement. But you recognize, 
I hope, that this is not compulsory arbitration. Anybody who says that 
this step is introducing compulsory arbitration into our industrial 
relations is not correct. 
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used to say -'-"Y°u can't disagree can be abouto~ 

I think of what Will.Daqis about ito" Some people . i~]orant 
• ~ fact You can only oe ignorant i~ ~ut it when you see !t. Zhe 

....... l~, recommend; it canno~ u~y. ~t is a good thlng ~o 
~oar~ ~a~ u~. ~ f ~ ...... + ~9 voluntaryism~ x . ,~__ 

.-" on. it is an ~ns,,r~ ..... ~ -ossibl ~, help in avoluxns 
co~ulsm . , , .... ~mmendations an.~ p i 
have a board whlCN ca~ ~am~ r~ .... a critical ~ork stoppage threatening national defense. Our procedure ms 
a separate and distinct procedure from that of the Taft-Hartley Act. In 
my opinion the t~o procedures are not in conflict. The President simply 
has available a ne~ tcol to use in the settlement of disputes. 

In engineering they say that a straight line is the shortest distance 

between two points; but in industrial relations never~ You circle around 
~ith your attack, instead of making a head-on attack. I think there are 
going to be many steps around in this problem. They will not take the 
short course that is indicated. But we are in a great try-out at this 

moment, an emono~c try-out. 

In my jud-gment there is a great economic debate which is about to 

start over the Defense production Act, maybe in many ways as important 
as the other debates. Does this country ~ant the Defense production Act, 
with its ~age stabilization, its price stabilization, and all the other 
things? Do you ~ant a pattern? Do you want a solution? Do you ~ant 

centrols or do you ~ant to kick them out? 

Now~ the decision that is going to be made on that point is going 
determine the number of labor disputes in the next fe~ years~ how much 

to ' inflation ~e are going to have in the next fe~ years, and ho~ good a job 
we are going to do in allocating manpower. So I say to you I do hope 
this great economic debate {oes not get entirely overshadowed by the other 
debates--debates ~hich are also u~gent and very real and important. 

Well, I mould just like to finish by saying that it is a real privi- 
lege to meet• with you and to talk over some of the industrial relations 
problems and wage stabilization problems. They are not just,, ~ep~%~mypr°blems" 
They are your problems and the country's problems, ~ ~ i  
of the country are going to decide ~hat kind of stao' 
they ~ill put uV ~ith to meet this challenge. The job books tough and 
it is tougher than the one ~e had in January 19A2. But if we get around 
and talk these things over and understand each other, I think ~e can lick 

this one too. I have every confidence in it. 

QUESTION: Is there any place in this labor-management relations 
program for a public information program? Can't ~e do more by prgper 
dissemination of information, for example, such as you gave us here this 

morning? 
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zAi~O3: i am very hopeful that ~e will have our regional offices 
estab$ished promptly° We will have in each area~ laborj management, and 
the public participating pub~sn~din ~ ,.°ur program in ~thet area. We will also have releases of information~ 

information, et cetera. 

There is nothing like ~ord of mouth. Getting anything from reading 
printed matter is very difficult, i thi~k we ought to have ~ 
speakers and have our staff go o~t and explain our purposes, a ±ot of 

COLONEL BARNES: Will those regional offices be at the same points as the price control of~zces~ 

DR, TAYLOR: ~'e will follow the same basic pattern but ~e may have 
some additional small offices to provide bette~ service I ~asn,% satis- 
fied the last time with the Pittsburgh problems having to go to Phiia- de!phia~ 

i th~n~ we ~ught to have a 
pattern.S° I would be.~ecommending that we havePittsburghmore offices°fficethanf°rtheitSpresentPr°blems 

QUESTION:type ofl wo~deri~what your comments are regarding a planned or calculated 
-nflat~o% which was built 4~ 

such as General Motors signed. ~_.to the type of contract 

DR. TA~OR: I think it means this: That the Little Steel Formula 
broke the link bet~een ~age rates and t~ cost of living. That is what 
it did. It says that wage rates ~ill not rise even though the cost of 
living rises beyond the 15 percent point. 

Ne reasomsd that ~,e could do it because there ware all thes~ other 
things that the regulations permitted, like in-grade promotions and so forth, so they c 

• oul~ still keep their wages abreast of the cost of living even though we held them to the basic rate. 

Now,~ ~ i thznk" " they a r e ,  inextricabl2 linked at this time. I 
grankly~ I see no possibility of breaking the link ~ ~etween ~age tel! you 

rates and ;he cost of living. There are great inflationar~ 

)eca use there will be overtime pay, and you know thatP°tentialitieSis going toinincreasethat~ 
;he'consumers~ purchasing pc~er. 

One reason we don,% want to break the link is that the farmers still 
~aVescaiatortheirclauses.escalatorl clausesthink weandare°ther elements in our economy have thei 

going to have to stabilize the orices r ' +f farm PrOducts or it is going to driv~ us inev~tah~_~ ~ to the 
ne~her we will be forced to accept a larger subsidy program than question before 
o keep down the prices of farm Products. Tha~ is the only way you can 

of 

eep ~ages down. That is a PO ~ztmca!ly" ~ difficult subject ~hen you have 
,~bsidies. In the absence of subsidies or in the absence of keeping the 
oat of living stable, we ~i!l not be able to prevent rises in wage rates. 
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It is out of the ~uestion. There is much more to be said on that, but 
I ~ill cut it short so that you can have time for more questions. 

QUESTION: I was very much inLerested in what you said about the 
disputes-settling functions of the Board. Can you tell us what the re- 
lationship will be between your wage-dlsputes functions and those of the 

Federal Mediation and Conciliation Boerd? 

DR. TAYLOZ: Me are zight now engaged in conferences ~ith the 
~ediation Service and also with the NLZB and the National Mediation 

. - ~ "n ~ i r functions. ~e are 

announcement to that ezzCuu. ] ,,~;~.+4onls touch would be ~n Ln~ 
-- OUr U.  l ~ u ~ u u ~  . Service- one place w~ere .... D ,,~ s" act from the Preszdent. 

emergency d~sputes ~_uh ou~ zo ~ ~r 

I do think there should be some kind of a review board or ad hoc 
committee mad4 up of interested agencies, a committee which could advise 
the president about the disputes to be submiLted to us. One criterion 
of such a cocci%tee should be ~hether or not the full services of the 
Mediation Board have been utilized. I could say much on that point. 

One difficulty with these emergency agencies is one trying to nick 
off a little of another's jurisdiction. ~Ne have gone over that in our 

staff and agreed that it is not going to do any good to try to nick off 
little of somebody elsels jurisdiction. We think that a public state- 

ment by all three of us will help in trying to do that. 

I indicated that you can ~t have a wage stabilization program and 
the right to stgike at the same time~ they are incompatible. I probably 

didnlt make that clear enough~ 

What you are seeking, as I indicated~ is labor participation and 
management participation, and in that you get an implicit no-strike agree- 
ment. It ~onstitutes an agreement that there will be no need to strike~ 
so they forego the right to strike on wage issues and accept the determi- 
nation of the limits of a policy as administered by a board. So I ~ould 
answer your point by saying that I conceive of a tripartite board as an 
implicit no-strike agreement, In effect the strike ~ould not be used to 

settle wage disputes properly decided by the Board. 

COLONEL BAP/qES: There ~ould have to be some sort of crossrelationship 
between the ~a~e ceilings that come from your Board and the price control 

policies, I suppose? 

DR. TAYLOr: Indeed so. The ouestion whether or not a ~age increase 
necessitates a price increase is.something that is bothering us very much, 



It is difficult to m~a~e' a calculation~ incidentally~ as to ~hetner or not 
a wage increase does necessitate a price ~ - ~e ~ ' 
for many days aoout that problem. ~ncreas~. ~ will be talking 

It is a matter of com~[~on sense that some cost ought to be able to be 
absorbed with the profit levels that we have. In 1951 orofits a 
to be greater ~han in the Last oua~ter of IO~0. T_ ,u_ ~ .... re going 
19~i they were ' ~ " ,~ ~ on~ llrs~ <uar : 

nlgh~r than in the last ouarter ~ ~:~ ~ _!~ . ~er o¢ 
u~ ~ - y p u ,  for %nat reason 

I think management ought to be %~illing to absorb some of those costs where 
these profits are as high as they are; just as I think labor should be 

wi!]~nglnrice increases to forego m.wage~+ increases in man 2 cases where they would necessitate 
• ~n~,., is our job to develop. 

~OLON~L BiPedS: It definitely will be a function of your Board, then, 
noL only to settle disputes referred to the Board in the two methods that 
you described, but also to analyze and set wage ceilings? 

DR, TAYLOR: Yes~ it will. ODe of the first jobs we will have to do 
is to determine whether or not and to what extent wage increases greater 
than the !O percent allowance will be permitted. That point is up in 

orZhesenot casesit willthatbe arehigherbeforethanUS lOn°w--mea %percent. packing and shipbuilding--whether 

Now~ ~e also have to do a number of other things 
~ave to fix ,-" • We are going to c~lllngs o~ ~ • 

Pe~s~cns and health benefits~ These things have 
~n influence on inflation also. We can,t let anybody go in with any kind 
)f pension progr~ or maybe any kind of health program that they want. 
!heir argument is going to be that it is better to do it that wa3~ because .c doesn,t create any 
;reates purchasin~ ~ purchasing power now. Of course it doesn,t, but it 

l ~ ~ g power in the future. 0~-, so far as health is concerned, 
t allows individuals Lo spend funds that they would otherwise spend for 
~edical expenses~ for other purposes. It has an inflationary effect. 

But there have been increased costs and increased prices, and we 
re under instructions to see what kind • • - , 
enslon programs that can _ .... of llmlts there should be to he 
rams. Let . . . . . .  be a.pprov~d and what limit~ }l ~ + ,- . . . . .  t__ 

~o assu/ne~ wzthout anticioatin~ i + +~ .... n~ nea±.Dn pro- 
inlked to the cost of !i~ing. ? ~ e  - o ~, . . . . .  wage razes wlll be 

don~t soi~e the problem just by the 
ay 2ou link them up. You might lir./~ one cent decrease in wages to one 
-~rcent decrease in the cost of living or two cents decrease in the cos5 

f livingliving'!ndex0r yOUgoesmightup oneSayp~int.a nickel wage increase evers~ time the cost 

,, You have to put a limit 
: an. escalator arran=eme~- even on escalator provisions. If you approve 
. . . . .  . ~ you have to put a limit on it. We have to 
~t l~nllts on these internal ~ wage increases, s~ch as in-grade promotions 
lich I referr@d to. One of our big ,jobs is to develop a national wage 
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policy. Believe me, starting off to put in a national ~age policy in 
a country as diverse as this, ~ith all it, s different needs~ is a~most 

like passing a la~ compelling everybody to ~ear size 9 shoes. 

QUESTION" Some of us have been concerned about the functions of 
the public members of your Board° Are they supposed to represent the 
cons~.~er interest or the national policy interest, o~ both? Also are 

there situations in ~hich the tyro rm-Lght conflict? 

DR. TAYLOR: i ~ould li~e. to ans~e~ that in this ~ay--people te~l 
me all the time: '~Oh, yo[~ publ~.c memfoer~ nave the po~ er. You decide the 

thing finally afte~ you hear ~h~ arguments." But that is not ~rue. I 
have been in tripartite boa~'ds for a good many years. A case comes in. 
The management members take one extreme posi$ion and the labor members 
take another extreme pos~tion~- The positions are extreme because each 
side puts do~n ~hat ~ould most ideally meet its needs. So finally ~e 

have t~o extreme position~o 

Now, we could as public members say~ ,,%%~hich one of those t~o ~ill 

v~e vote with? Which extreme position ~ill %,e suPp ort?'~ We shouldn't 
support either extreme position, should ~e? Of course not. We have to 
consider the needs of both parties plus the needs of t~he public. So 

',Here is the solution tha~ ~e think 
nine times out of ten v~e have to say~ 
~ill meet vour needs plus the public needs." We must initiate suggestions. 

No~ the restraint on us is that ~e have to get som<ebody ~o vote 
~ith us. I ~ould rather have it that ~ay than to sit down at a table 
and decide ~hat should be done~ ~hat ~ouid be the best solution for all 
parties. Nobody is that smart. I ~ant that restraint on the public 
members~ because they are just fallible guys like the labor and industry 
people. They are not all-wise. They don't kno~ all the ans ~e~s. I ~ant 
to have these checks and balances on all our members, particularly I 
~ant these checks and balances on our public members. I don:t ~ant the 
board to issue a decree and then have ~0 call out, the Army to enforce its, 

I don ~t ~ant that kind of setup. 

I have to demosstrate that my ideas are good~ and I try to get both 
sides to come along ~ith them. We can get both of them to go along ,~ith 
us in 50 or 60 percent of the doses. That ~as our record last time and 
that is pretty near unanimous. On these tripartite boards you ~il! get 

, the members came to me and said, "I am going 
is: ~n one case one of ~ --.-~ -~ the e ~ontfi be any 

th ,- ~ ~,, h~t I think you are r~g~ ........ r 
to vote aga~not ~, .... . 
trouble." I call that unanimous, 

In any event, ..... ~ do~n~t call on you petrie ~_.~'~7~-[-,__,. ~^ ~ 
~ecision oes in~o ell~u~ ,,~--. . --~ ~9 hu~-nes • ±~ 3usL has uu ~,, 
this ~hole process it !s a.b~rg ..... g ; ..... ~esent the publlc interest. 
-~orked out that ~,~ay. I thln~ ~na~ w~ uu ~ 
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I think we represent the public interest when we get somethin~ that we 
think is sound and we get acouiescence. ! think that is in the public 
interest in a country which has accepted collective bargaining as a 
sound way of handling industrial relations. 

QUESTION: What is the significance of the increase in the number of members on the Board? 

DR. TAYLOR: The significance is this: When you have management ~nd 
!abor representatives on a board, it is not possible for them to give 
i00 percent of their time. The difficulty with our first Board was that 
we did~,t have enough labor and managsment people around to do that 
business. It is my hope--and this I am going to recommend--that our 
Board will divide itself into two board s~ ~ith six members on each, to 
sit on different types of cases. That would leave six members free from 
board service every third week. We are going to ask our management and 
labor people to give us t~o weeks out of threej which will enable us to 
have two boards in operation out of the board membership of 18. I think 
we can do our business with two boards. 

QUESTION: I think most of us are convinced by this time that in- 
flationis a greater threat to this country than the military threat. 
Now, the country by and large has recognized that military threat and 
by and large goes along with the mobilization policy that becomes necessary 
to meet it. WN~ is there such a total lack of recognition of the threat of inflation? Is it be . . . . .  ~ ~ 

~ous~ ~hey dontt agree that the stabilization 
policy that has been proposed is the right way to do it? 

DR. TAYLOR: All who know anything about inflation know that we 
ought to have price and wage stabilization to prevent all these scarce 
things from adding to the inflation problem, such as manpower and labor. 
Heaven ~ows, you just can,t have wage and price stabilization without 
running into probiems~ If you and i are making automobiles, and let us 
say that we each get $2~000 for making an automobile. !~e have $4,000 
for two automobiles. If you make a tank instead of an automobile and 
get $2,000 for making a tank, ~e have then $&~O00 for one automobile. 
If the price of that ausomobile is $2,000 and there are $4,000 hunting 
around for it, the price will go up. We all understand that by now. 

Zou can't have that tank and eat it That is about what it really boils Jown to. 

~e are unwilling to have t s 
~xtra taxed or throu h h GOvernment sop up that ektra 
~ g forced savings ...... $2,000 ~n 
~ecause from all the econ~-~- -~ ~ 6 • co ~nere is the great chal~=~ 
~acing that c ~ - ~  , u ~ c  n~story that I have re~ ~ ~ -~-~°~' 

• ~nge nas ever =ra~ -~ .... ~, u u  uemocracy 
o w~=u ~ectlveiy with inflation. 

I? 

~. ~., ~ ~. ~ ~ . ~^i,',~,~7,',-~ ~.~ "- 
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There are no guides as ~,o how to do that° We have to invent some 
new technioues. To me the problem of inflation is much more parallel to 
1929 than to 1942, where because of chronic unemployment, underemp!oyment, 
underemployment of both men and our physical resources, ~e had a downward 

spiral that we seemed to be unable to stop. 

Now, beginning with !9LO and 19&.l, when this inflationary spiral 
started from the economic standpoint~ it has added significantly to full 

and full utilization of the manpower resources. But in a 
employment ~ ~ou~ be thrown out of business. 
competitive economy~ the high-costmlne 
We need them now. In the nonferrous me~a±s have to use every possible 
resource. Irrespective of its cost, it is used. We are using high-cost 

stuff all the time. 

I ~ould like to make just one other point. From the economic stand- 
point Nou know our economy has a wider rang ~ of efficiency than at any 
time before. ~We have new facilities coming in, new plants, with fine, 
modern equipment and low cost. At the same time ~e can't let go of the 
high-cost obsolete plants. We have to keep them in. Our demand for 
goods is so great that we ~ant the production of the highest-cost pro- 

ducers irrespective of the price we have to pay to get it. If you 
stabilize the price on the basis of what it is necessary to pay to pull 
into production these high-cost mines, we are going to give large profits 

to the rest of the industry. 

That started in 1940. You can't have high productivity ~hen you 
have high production. High production is needed now, so you have to 
put up with these submarginal facilities. So you have the question come 
up: How do you grapple with that sort of problem in an economy where 
your political pressure impedes removing inflation a~ its source? 

You don~t find the answer in 1942. You have to look back to 1929. 
If you do that, i think you ~ill find the answer or a counterpart of it~ 

I think it is a terrific problem t~at we are facing. The economic 
problems are so complicated that we are likely to be called upon to decide 
rather technical questions. I men%ioned in my earlier discussion that 
it is almost like going to the electorate and asking them ~hether you 
should build a suspension or a cantilever bridge across the river or 

whether you should have an appendectomy. 

COLONEL BARNES: Dr. Taylor, on behalf of all of us I thank you for 

this ~onderfully stimulating discussion. 

(9 Aug 1951--350)S, 
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