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- ORGANIZATION FOR NATIONAL SECURITY

s ?Augugtf 1951

COLONEL BARNES: It is essential that .you get 8 good undarstanding
 of our national security organization early in the course. The present
‘ organizatien really forms the legal basis for &ll the economio mobiliza=
tion plenning ‘that has been accomplished since World War II. It is the
~ springboard on which all emergency mobilization measures that have been

‘ba.ken since Korea. are 'based. R

: . We roalizo that you have bumped into this subjeot in the pre-
acri‘bed reading and will be 'to some extent--and we hope you are to
some extent--familiar with what Mr. Niklason is going to tell you. :
~ But we feel it is so- fundamsntal and important that it is worth whilo :
to devote & lecture period to discuss how and why the organization
came into being and explain the relations of its various components.
g Mr. Imcla.son. o ,

K lm. NIKLASON: Tho people of ’cho United Sta.hes have in the put
- thought and acted upon the assumption that peace is the normal condition
" of netional life; thet long periods of tranguility would only ocoasionally'
"' and briefly be interrupted by wars; and that the oonstitutional duty of *
- the Federal Government “to. provide for the common defense" represented
only an intermittent and, in ordinary times, quite saeondary aapect of
its funotions. : , - ,

= History. unhapp:.ly, ha.s failed to sustain tha.t comforting view.
~ -Adult nationhood is proving, as it has so often proved in the past, to :
be & constant and relentless struggle“a struggle which, ‘when not actually :
- waged with weapons, must be oarried on by political and diplomatic meens
sustained by potential or existing military power in the background. The
United States, &8s it reaches its present position of world leadership, is
learning, like other world powers before it, that the problem of national
. seocurity is not intermittent but oontmuous, thet it is not a secondary
. aspect of normal government activity, but (a8 the authors of the Constitu- -

 tion clearly realized) & primery one, ooloring, and in many weye- controlling. e

; ‘nearly every other aspect of the Government. This has always been true to

e ‘grea‘ter extent than Americans were w:.lling to admi'b. Its truth today can . e

~ ‘no longer be evaded or denied. S

Furthermore,. Amencans have been’ acoustomed in the pasi: to thxnk of

netional security oo largely in purely military terms. Today it is obvious

‘that valid national strategy must embrace all our national resources of -
- every kind--human, meterial, industrial, scientific, politieal, and sp:.ritual.'

‘The armed forces are simply the cutting edge--o. deterrent to-hostile aotion et

in ordinary times, but when used :ln war, a last and desperate resort. '

1
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:*Military‘pdlicy and.prep#rationfare vital, but they are only one part

of national security policy as a whole, which, if it is %o sucosed, must
continuously-integrate-political'objectiVOs, military plans, eoonomic
strength, and sivilian organizetion into & comprehensive and carefully
formulated national policy and purpose. ‘ o ,

. In the early days of the Republic, when problems were relatively
simple and when three men=-the President, the Seoretary of State, and the

- Secretary of Ware-could personally administer virtually the whole field

- security policy were neaessary. But now, beoause of the inordinate size
. and complexity of modern governmental mechanisms, integration can be

of national security, no formel mechanisms for integration'Sflbﬁf“ﬁhtional'A

achieved only through organization."Yet‘no'organization of thisakipdih@d -

- previously been attempted..

‘Even after tho'experieﬁoo of World War I had olearly-pointod to the

nesd, only partial and tentative steps were taken toward meeting it. We

&ctually entered World Wer II with only the most primitive rudiments of
an integrated security organization. The Army and the Navy were still,
virtually independent, imperfectly correlated even in such vital matters
as intelligence. The mobilization planning of the Army and Nevy Munitions

- Board, intended to relate military demands to eivilian ocapacities, was

-~

largely forgotten end ultimately laid aside when the orisis arrived. There

‘were no regular, formally established channels of liaison between the mili-
~ tary and the political arms of foreign polisy. Throughout the oritiecal

. summer and fall of 1941, their ooordination was left principally to ine

8 ‘and the military commendérs.

formel meetings of the three oivilian Seoretaries (Stete, War, eand Navy)
or to meetings, summoned irregularly by_the'President, of these Secretaries

The-résuité,in;1941~&nd 1842 were grim enough to suggesf.thevneoessify

for something better. Yet this was the way in which the United States had

_ review.

traditionally conducted its affeirs. ‘The State, Wear, and Navy Departments
(to say nothing of the Treasury, Agriculture, Commerss, and other agencies

‘ 1"thgtfmigh£ have oritical funotions in foreign policy or defense) had al-
" ‘ways been left to follow their separate routines, to be thrown together in
“time, of . orisis or war into whatever ad hoc organizations might seem necessary.

To organize the major security agencies, &s well as the security funotions

 “ of the other agencies of the Government, into & single, continuing, unified,

‘security system, implied some mejor ohanges in the structure of the Govern-
ment itself. : : A : »

'Saoh an'organization would tend to alter the prior ad hoc processes '

' of policy formation by providing the President 8 regular system for the

construction of poliesy throggh technical study, steff work, end broad
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- i,Ro\gl{ifzqti"on of ‘the need for en integrated structure designed o pro-
vide more effective measures for the security of the Nation. resulted in

~ congressional aotion in March of 1944, .

~ Congressman James W. Wedsworth of New York introduced a resolution.

in the House of Representatives establishing & Seleot Committee on. R
Postwar Military Poliocy, usually referred to as.the Woodrum Committees:' ,

' The duty of the Committee was "to investigate all matters relating to

.- the postwar military requirements of the United States." This was not

& legislative committee. Its sole purpose was to study and report to

the House of Representatives on broad, general military policies to be . =
applied in the postwar period. The Committee reported 15 June 1944, that
‘the time was inopportune for legislation and strongly urged the armed S
services to make further studies of the problem. R

 The Joint Chiefs of Staff directed & special committee to study
- the reorganization of national deferse and meke recommendatione. 'This
committee, oconsisting of two representatives of the War Department and
‘two representatives of the Navy Department, reported to the Joint Chiefs
of Staff 11 April 1945. & majority favored a single depariment of de-
fense and presented detailed proposals, but the Joint Chiefs of Staff .

took no action on the report. .

_ " Wer Department proposals for reorgenization of the national defense
_centered on the establishment of & single department of defense. This
was proposed first in Liesutenant General MoNarney's testimony. before the.
Woodrum Committee. The mejority report of the special committee of the
“Joint Chiefs of Staff and the plan presented at the Senate Military -
Affaire Committee hearings in October 1945 by Lieutenant General Collins,
.representing the War Department, also proposed a single department.

Throughout the discussion releting to the postwar defonse organi-
‘gation, the Navy had maintained its opposition to a single department
of defense. The seemingly negative oharacter of its stand on this im=
portant public issue placed it at & very real disadvantages ’

 When in the fall of 1945 the Senate Comnittee on Military Affairs A
. begen formal hearings on two bills for a single department of defense, -
the Nevy Department wes extricated from its unhappy position. Ata
single stroke, the Department assumed the initiative and placed itself
- on record as taking a positive approach to the problem of. organization
for defense. Secretary Forrestal in'his opening statement before the
Committee said: : ‘ S o

"I do not appear here, simply in opposition to unification
of the War and Navy Departments. I prefer here to present e com=
prehensive and dynsmic program to save and strengthen our national
seourity. I do not feel thit unification of the services meets

" these requirements.” K P : .

S
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- The War Department ple.na had been limited to the reorganization
. of the military establishment. Mr. Forrestal's proposals went much .-
_ further, taking the broad ground that national security was no longer -
the responsibility of the militery alone. There must be not only an
integration of the military departments with the State Department but
‘8 further requirement wasi ; .

' " o ¢ o the oreation of mechanism within the Government which
" will guarantee that this Nation shall be able to sot as & unit in’
- terms of its diplomaoy, its military policy, its use of soientific
- knowledge, and, finelly. of oourse,. in 1te moral and politieal '
» lea.derhip of the world. : . ,

, "The Navy Department'o propoee.le, whieh in most euentiels were to
"~ be incorporated in the National Security Aot of 1947, were based in. _
,lerge part on the recommendations of the report on "Unification of the -
., War and Navy Departments and Postwar Organization for National Security."
~ This report was prepared in 1945 under the direotion of Ferdinend .
‘ Eberetadt at the requeet of Secretary of the Navy Fbrrestal.

. Army-Navy agreement on proposed legielatlon was announoed by the

President on 16 January 1946, but it was more than a year later, 26.

... February 1947, before he transmitted & proposed bill to the Congress for ‘

enactment. The National Security Aot of 1947 beoe.me law on the 26th of

?July. .

 After 18 months of experience under this aot, cortain defiozenoiee

~in some of its provisions became spparent. A task force of the Com-

. mission on Organitation of the Executive Branch of the Government,
usually referred to.es the Hoover Commission, reported in July 1949 that

- improvements in six major areas were neoessary and poesible. They ney

 be summrized as rollowsz :

Firet—-Central suthority in the National uilitary Establishment :
mnst be olarified end etrengthened. _

'Seoond--Military budget organizations and procedures must be im=-
proved. ole.rified, and regularized.v .

Third--'l‘eamwork throughout the Netional Seourity Organization must
~ be improved. .

‘Fourth--Soientirie regsearch and development mst be placed on &
sounder basis and related more closely to military policy
and strategic plans.

Fifth--& greater sense of urgendy and more realism are demanded
in eivilian and industrial mobiliszation. planning and in
ad;}ustlng logistic requirements to ave.ilable netional re-

sources.
4
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Sixth--Adequato provision must 'be made for our- civﬂ. defense and e
“internal security and vigorous attention given to mew and

-",unconventional methods of warfare=-psychologiocal warfare,
‘economic warfare, as well as the mass-destruction weapoms =

of atomio, radiological, biological. a.nd ohamical warfare. o

In its report to ‘the Congress, aubmitbed 15 February 1949, the
Hoover Commission made recommendations for chenges in the Naetional =~ @
Security Organiution which closely followed those made’ by its own ta.sk
- force. These, in turn, were followed by the Congress in the ‘enactment

of the: Natione.l Security Act Amandments of 1949, whioh WaS npproved on
_ the 10th of Auguste. - )

v What were the min objeotives of Ccmgrou in pa.saing the Natioml i
' Seourity Aot't They my ‘be sumrizod as followu = o

First--'ro provido 'y oomprehensive progro.m for the t‘uturo uourity S
—of the Unibod S'tates. o S

Seoond--l‘o provide for the ea‘babliahmsnt of 1ntograted pol:loin '.
~ and prooedures for the departments, sgencies, and runctiona
. 6f the Governmont relating to mtionul security.

rThird--To estublish three military departmnts. tha Army. ‘bhe :
- ‘Nevy, and en Air Foroq--each %0 be. saparutoly tdminiatered
under civilian direction. _ : .
Fourth--l‘o provide for the ooordinated direoticn of these depart- :
S monts by a oivilian Seoretary of Defense.

Fif'bh-'ro assure effeotive ahrategio direction of the trmed foroes
by integrating them into an efficient tea.m operating unﬁer
' unifiod eontrol.vu : ‘

“What kind of organiu’oional atructure did the congreu uﬂablish to

_ e.ch:\.ave these objectives? This ohart shows the orgenization for national _ L

- ‘aecurity as it exists today (chart was not. reproduced%

- Based upon the relults of the hoaringa eonducted by its inveatig&tins j

oomittees. the Congress was convinced that there was a need, first, for
 closer and continuous coordination on & high level within the Govermment .
- of our domestic, foreign, and ‘militery policies; second, for an appropriate

intelligence organization to serve both military and wcivilian ‘agencies of Bt it

security; and, third, for vastly ‘improved planning for the eontrol and

utiliution of our natural and’ industrial resources 4n time of emergency. L

o Natioml Securit;i councn

'.l'o meat tho t‘irst of these roquirementa the National Security Council :

‘ : '«a.s establishad. It is cemposod of the Prezident. Vice Preaident,

5




- Secretary of State, Secretary of Defense, and the chairmsn of the -
Natipnnl,Security‘Resources‘Board.'jOthor,specified'officials of govern-
ment agencies mey.be appointed by the President by and with the consent
of the Senate.  Although they are not regular members of the Council,
‘the Chairman of the Joint Chiefs of Staff, General Bradley, and the

- Director of the Office of Defense Mobilization, Mr. Charles E: Wilson,

~attend the meetings of the Council by invitation. The President usuelly

. presides over meetings of the Council, but he may designate any member

g to preside in his place. ) : o , »

A permanent staff of civil servents is provided to perform the
Ledministrative duties of the Council in carrying out its mission. This
- 8taff is headed by & civilian executive secretary appointed by the -
President. He prepares the egenda and attends the meetings of the Council.
This permanent staff tends to give continuity to our national security '
. planning. : ‘ - - o

Essentially, the Council is an advisory body to the President. Sub-
Ject to the direction of the President, it is the duty of the Council,
-fLrst,,“To,assess‘andvappraise'the;Objeotives, commitments, and risks of - -
~ the United States in relation to our actual end potential military power"
‘and, second, "To ¢omsider policies on matters of common interest to the
Department of State, Department of De'fense, and the Netional Security

. - Resources Board.". Deliberations of the Couneil finelly teke the form of

. recommendations to the President who then mekes the decisions on policy-
~‘matters for implementation by the reguler- sgencies of government con-
; cernell. Now, for the first time in our history, we heve a statutory -
- agency responsible for wéighing our international objectives against our
. military capacity to support theme. - : ‘ S

 Centr&1 Intelligence Arency

. The Central Intelligence Agency wes esteblished for the purpose of
.. coordinating the iritelligence activities of the several government depart-
ments and agencies in the interest of national securitys Under the direc-
. tiom of the Netionel Security Council its duties are, first, to advige
~-¥he Council in matters concerning such .intelligence activities of the
- government agencies as relate to national security; second, to meke
recommendations to the Council for the coordination of such intelligence
activities as relete to the nationel sécurity; and, third, to correlete
and evaluate this intelligence end provide for its dissemination within the
~ Government, using, when appropriete, existing agencies and fecilitiese. The
~ agency has no police, subpoene, lew-enforcement, or internal security func-
tions. The Director of CIA is appointed by the Fresident, subject to Senate
confirmation. S ' . S L :
Another board, established in June by Directive of the President, also
reports to the Netional Security Couneile. It is called the Peychological
Strategy Board and is composed of the Under Secretary of State, the Deputy

-
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Seéfet&ryAof“Defbnse.~andgthe~Directdr4dffCenﬁralilntelligeneb, - Addi-
tional membera~fgprééentihg'dther‘govefnment*agénoies~mgy,be;added-‘_
from time to time as determined by the Boerde ‘A representetive of the -
' Joint Chiefs of Staff sits with the Board es its principel militery -
~adviser in order that the Boerd may assure thet its objectives, policies,
and progrems ere releted to epproved plans for military operations. One
of the members is. designeted &s cheirmen of the Boerd. Under the Board
 is & director who hes charge of the staff. - T R .
The Boerd is'responsible’for-thp~formulation and promulgation of
over-all national psychologioal objectives, policies, end progrems, and y
for the coordination and evaluation'of‘the»nati¢na1~psychologicalreffort.

' Netionsl Security Resources Boerd

- Another sgency, also advisory to the President, was established by
the Netionel Security &ct. It is the National Security Resources Board,
composed of & chairwen end such heads -or representatives of the verious

_executive departmentsfand‘independent“agencies,aS'may from.timéﬂtovtims.;
be designated by the President as members of the Board. The charecter
of the Board was chenged meterielly by Reorganization Plen No. 25 which
 became effective in June 1950. Under this plan the funotions of the .

Board were transferred to the chairmen, leaving the other members of the
Board as merely advisers end consultants to the chairrgne. . :

. The function of the Board is to sdvise the President comecerning -
~_the coerdination of military, industriel, and'uivilianvmgbilizaticn, in~-
“cludingt' SR S B : ‘ T o

1. Policies to assure the nost effective utilization of the Nation's
manpower in the event of were. , . AR T

2. Progrems for the effective use, in time of war, of our matural
- and industrial.resources;for:military’and‘civilian needs. -

3. Policies for wnifying, in time of war, the activities of
Federal agencies engéged in or concerned with production, pro-
~,ourement, distribution, or transportation of militery or eivil-

~ ian supplies, materiels and products. .

4, ~The4relatignship between:potentigl suppliers of, ﬁnd,poteﬁtial
requirements for, manpower, resources, end productive facilities -
in time of war. : S R g

5. Policies for establishing anaimaintainihg~adequqté resefves/df"
~strategic &nd critica1~materials.‘ R : : '

f;~ 6 The.strategic relooation'of 1ndﬁstries, servicés,‘the Government, -

end economic activities; the oontinuous operation of which is
essential to the Nation's security. -
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Here, agaln for the first time in our history, we heve a st&tutory
egency responsible for the eveluation of our resources cepabilities .
‘measured ageinst the military reguirements which mlght be necessary to.
support a particular, major policy decislcn.

o Department of Defense

: : The third new agency, created by the National Securlty Act; is the
Department of Defense. This’ executive department includes, but does not

merge, the military Departments of the Army, Navy, end 4ir Force. Its

primery functions are to provide, first, for the coordination end' unified

. direction of the three militery departments under civilian control of the

Becretary of Defense; and,’ second, to provide for the effective strategic

e -direction of the armed forces and for thelr operetion under unified con-

: -trOlc ) ’

The Secretary of Defense is the princlpal assistant to: the President
'in all matters relatlng to the Department of Defense over which he has
direction,; authority, and control. Congress, however, imposed the fol=-
‘rlowzng limztaticns upon the powers of the Secretaryc :

First-~Combat functions assigned to the milltary services by the
Security kot shell not be transferred, reassigned, abolished,
or consolidated. S , , .
Second--hilitary personnel 'shall not be so transferred es to impeir |
- such ccmbetsnt functions. '

Third--The Secretery may not direct the use and expendlture of - funde.f
' in such & menner es to effect the results prohibited by the
act. ’ . .

" Fourth==The militsry depertments shell be sepsretely edmlnistered
: ' by their respective secreteries acting under the authority of
the Secretary of Defense .

Fifth~-Any seoret&ry of a military department or & member of the
' Joint Chiefs of Staff may present the Congress on his own
- initiative any recommendetion relating to the Depertment of
Defense after first 1nforming the Secretery of Defense.

0bv1ously, the Secretary of Defense cannot discharge personally all

 of the various duties assigned to hime. Congress created, to assist him,

the Joint Chiefs of Staff; the Armed Forces Policy Council; the Munitions

~Board; and the Reseerch and Development Board. These four sgencies ere
employed by the Secretary as his principal staff within the spheres of
‘their respective interests. '
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In the immedlate off1ce of the Secretary are the Deputy Secretary
1.of Defenae and three Assistent: Secretaries of Defenses ' The Deputy
Secretary performs such duties, and exerolses such powers, as the

: Secretary of Defense may prescribe, end ects:for him.during his eb=
sence. or disability. The purposes for which the three Assistent Seore~’
~taries ere employed is left to thedlsoretioncd‘the Seoretary of Defense .
4t present one handles menpower and personnel, another has charge of
legel and legislative matters; and the third serves ae comptroller of
the Departxnent of Defense.

© . On metters of broad policy velating to the armed forces, the .
Secretary of Defense is assisted by the Armed Forces. Policy Council.

- In addition to the Secretary, who is chairmen end has the power of
- decision, the membership consists of the Deputy Secretery of Defenses;

~ the Secretaries of the Army, the Navy, and the Air Force; the chalrman: i 1#
of the Joint Chiefs of Staff; the Chiefs of Steff of the Army and the .
- Air Force, and the Chief of " Navel Operations.'*a _ e

unltions Board

For the preparatlon of detalled stetements of requ;rements, the,aCS
relies upon the three armed services, each of which prepares its. own =
" estimates of requirements end makes its own plens for procuring the men,
~equipment, and supplies to- meet these requirements and to fulfill the
mission essigned to each by the JCS, under specific war planse The re=.

pon81b111ty for supervising and coordineting not only such estimates
-and procurement plens but also the production of - military equlpment and -
' supplies in an- emergeney rests w1th the Mhn1t10ns Board.’

In setting up the Hunltzons Board the Natlonal Security Aot 4id more T
then give a statutory basis to 'a prewer agency, the Army end Nevy Munitions
. Board. Prior to 1939 the &NMB was eimply & joint. body set up through inter=-
'service agreement to coordinate the plannmng sotivities of the two services .
in the field of industriel mobilizetion. The Eberstadt Report envisaged
& new Munitions Board ss operating to strengthen the relations of the mili-
tary services in respect to procurement and logistics generally, proposing
‘thet this Board “should, so to speek, perallel in the procurement and re=

. lated loglstios fields the authority and responsibility of the Joint Ghlefs’i PR,
- of Staff in the field of. military etrateyy end operatlone. ' In other words, .
" it would be the responsibility of. the ‘Munitions Board to see that the

materlels, manpower, and facilities aveilable from the national economy.

' for the use of the armed services in peece or war would be used with maximumf ,:;’:

~}effeet1veness in support of the plens prepared by the JCS.

. The Congress aocepted most of. the recommendatlons ‘of the Eberstadt ‘
“Report -in creating the new Munitions. Board. The Board is composed of a

" "oivilian cheirmen appointed by the President, subject to confirmation by

the Senate, and an Under Secretary or Assistant Secretary from each of
- the three military departments. Ehe Board is subjeet +t0 ‘the authority

.‘ 9 |




~and direotion of the Secretary of Defense and’ the chairnen has the power
pfof decision releting to all matters under the jurisdiction of ‘the - Boerd.

TR The Netional Security Act specifies that the Board shsll perform
the following duties in support of logistic plans in consonance with
guida.,nce in ‘those fields provided by the Joint Chiefs of Staffs

P "(l) Coordination of the appropriate setivxties with regard
Lo o "~ to industrial matters, inoluding the procurement, production, and .
SO "~ distribution- plans of the Department of Defense,

"(2) planning for the military aspects of 1ndustrial mobili-
zation, , _ : ‘

‘ "(s) assignment of procurement responsibilities among the
- several military departments and plamming for stenderdizetion of
specifications and for the greatest practicable allocation of pur~
chase authority of technical equipment and common use items on the
;bssis of single procurement;

} “(4) preperation of estimates of potential production, pro-
 curement, and personnel for use in evaluation of the logistie "
: feesibility of strategic operetions,

o "(5) determination of relative priorities of the various
segments of the military procurement programs;

. ~ "(6) supervision of such subordinate agencies as are or may
- be created to consider the subjects falling within the scope of the
_fBoerd's responsibilities, ’ : _

: "(7) regrouping. combining, or dissolving of existing inter-
© . service agencies operating in the fields of procurement; production,
.and distribution in such manner a8 to promote efficiency and economy;

"(8) maintensnce of lisison with: other departments and agencies
for the proper correlation of militery requirements with the civilian
economy, particularly in regard to the procurement or disposition of
strategic and critical material and the meintenance of adequate re-

 serves of such materiel, énd meking of reoommendations as to policies
in eonneotion thereWith, and :

3

Con(9) assembly and- review of material and personnel requirements
. presented by the Joint Chiefs of Staff and by the production, procure-
. ment, and distribution agencies assigned to meet military needs, and
meking of reocommendations thereon to the Secretary of Defense."

(e o o s\Thus, the Munitions Board became the key policy-making as well es

ce planning body within the Department of Defense relating to all matters
beering upon the procurement and production of military supplies and equip-
mn‘b . : .
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Research and Development Board

‘The importance of research and development to our defense program
wae recognized by 'the Congress when it included in the Netionel Security
Aot provieioms for the creetion of the Research and Development Board.
This Board is composed of & oivilian ohairman, sppointed by the Presi-
dent, and two representatives from each of the Departments of the Army,
Navy, and &ir Force. ' ' ‘ :

| Subject to the suthority end direction of the Secretary of Defense,
" the Board performs the following prescribed duties, and such other duties,
as the Seoretary may assign to 1t o : :

1. P?eparation of a complete and intvegrated progréem of research and
development -for military purpoees. _

20 Advising with regerd to tremds in scientifio research relating
to national security and the measures necessary to asgsure' con~-
tinued and inoreesing progresse.

3., Coordination of research and development among the military de-
partments, and ellocation emong them of responsibilities for
specific programs. ' '

4. Formulation of poliey for the Department bf Defense in con-
nection with research and development matters involving agencies
outside the Department of Defense. :

5. Consideration of the interaction of research and development and
strategy, and advising the Joint Chiefs of Staff in such matters.

A Meny agencies, other then the Department of Defense, are engaged in
research activities which may be applicable to the defense program. These
include other governmental agencies, educationel institutions, private
research organizations, and industry. The President's Interdepartmental
Conmittee on Scientific Research and Development is concerned only with
administretive problems of common interest to Federal agencies engeaged in
research and development activities. - : : :

" Another group of eleven eminent scientiste, appointed by the President,
is known as the Soience Advisory Committee of the Office of Defense Mobili~
gation. - By the use of cooperative measures alone, this Committee endeavors,
first, to coordinete the research sctivities of all agencies which are
engeged in the defense programs gseoond, to -discover new or neglected avenues
of research which may contribute to the defense effort; and, third, to find
e wey to mould the meny research activities now conducted throughout the

Nation into & cohesive unit for national defense.

11
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The principal mission of the National Science Foundetion, estab-
lished in Maey 1950, is to develop a national policy for the promotion
of basic research end education in the sciences. One of its responsi-
bilities, however, relates to the national defense. It is provided by
law that, if requested by the Secretary of Defense, the National Science
Foundation shall initiate and support specific resedrch activities in
connection with matters relating to the national defense by meking con-
tracts or other arrengements for the conduct of such scientific research.

I have given you & general, over-sll view of the organization for
national security. Other speakers, who will appeer during the next 10
months, will desoribe for you in more deteil the organization, operation,
and accomplishments of the various agencies I have mentioned today.

(19 Sep 1951--600)S.
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