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Major General Lewis B, Hershez;vDirector’of-the<SelectiVB;Service
System was born in Steuben County, Indiana, 12 September 1893, He
received the following degrees'froméTri-State‘College, Angola, Indiana:

eSey 19125 Ph.B., and AeBey, 191)i. He holds honorary degree of LL.D,
from Ohio State University, Tri-State College, Oglethorpe University,
-Albright College, Lafayette University, and Columbia University. He
has also attended Indiana University, 1917 and University of Hawaii,
1935-1936. He is a graduate of the Fiald Artillery School, 1923; the
Command and General Staff School, 1933; and the Army War College, 193l

Selective Service System he was promoted to brigadier general in October
1940, He became Deputy Director of the Selective Service System 1 October
1940 and Director, 31 July 1941, He was awarded the DSM by the Army,

Navy, and American Legion for outstanding service as Director of Selective
Service during the war., . He was promoted to major general on 28 April 1942,
On 31 December 1946 he was retired but recalled to active duty on the
following day, 1 January 1947, He has been Director of the Selective
Service since its reactivation on 2L June 1947,
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MANPOWER MOBILIZATION; THE MILITARY VIEWPOINT

15 September 1952

ADMIRAL HAGUE: The subject of the lecture thig morning is, -
"Manpower Mobilization; the Military Viewpoint." Knowing our speaker,
Genersl Lewis Hershey, T suspect the subject should be "Manpower Mobil~
sgation and the Military Viewpointe®

General Hershey is so well known throughout the United States, not
only in military eircles but in every household, that jintroductory remarks
. would be rather superfluouse I may say for those of you who have not
had the great honor of hearing General Hershey before that we are in for
a most informative and stimmlating discussione -

General Hershey, it gives me the greatest pleasure to welcome you
to the Industrial College of the Armed Forcese

 GENERAL HERSHEY: Admiral Hague, General, and other gentlemens I
suppose that one thing a person can always discuss is’a subject, and
therefore, if I were making 2 substitution, I would put nyversus? instead
of %and. " '

- Tt is a great privilege to be here. I have had a longer association
with the Industrial College than with any other institution in, or with-
out, the armed forces. T believe I started coming here somewhere around
1938. Since that year T have been present at every class, including the
ones that came oftener and stayed not so long as you gentlemen are having
the privilege of stayinge :

It is a great privilege to be an individual accredited with many
powers that he doesntt possesse It is quite flattering to have people
think that you are a great deal more potent than you aree There are some
disadvantages, of course. You find yourself blamed for most everything
that happens. You gometimes think of that long-whiskered animal whose
head our fathers in the wilderness put their hands on sO that their
gins might flow into his bodye Then they chased him out into the tall
timbers; that was the goate Sometimes I feel a little like a goate

However, as & youngster T was a deputy sheriff and I used to go out
to read a warrant once in a while to someone; I was on the defensive as
to why the legislature passed the law, why the grand jury returned the
jndictment, why the petitioner filed the complaint, why the clerk hadn't
any more sense than to igsue the warrant by order of the judges That was
about all I had to explain to this man as I read the warrant. In this
manpower business I'm in a situation not too differents Congress makes
certain people liable; it makes certain people not liable, It promises a
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lot of others who are liable that there should be some way they shouldnt't
have to do anything about that liability. Then the armed forces tell me
how many people they want and who they will and will not take,

I didn't have much to do with the birth rate of the thirties, but
I am confronted with it-=the scarcity at that particular time, T am
also confronted with some of the youngsters who are now coming under the
heading of fathers with growing birth rates, But that is neither here
nor theres No problem would be very interesting if you knew the angwer
to ite

I want to say s little bit about manpower, Sometimes you wonder
when a speaker gets through, what he said, Nothing unusual about that,
Probably he did too. But I an going to try to prove, if proof there
mst be, that in the peculiar situation in which We-~the male part of
the manpower-~find ourselves we are as scarce and 48 rare as we think
We are,

I am going to hope that some of these things I am going to say may
lsad us to greater utilization through the years, I probably shall speak
about some of the things I think will interfere with utilization, not
necessarily in the hope that anything will be done about it, but just
to £ill in the timee I always figure that you are entitled to be irri-
tated a little and I shall probably try to irritate you by charging sins
against the services from whence you come, I shall perhaps irritate you
8till more as experts-eand most of you are highly spectalized personnel.-
by expressing a certain amount of contempt at some of the things we say .
and do now about this thing that we call specialized personnel,

Now, in the first place, one of cur confusions undoubtedly flows
from the fact that we don't know where we aree It is hard to know where
you are going when you don't know where you started from, And we are
in confusion sbout that, I don't think we ought to get too proud over
the fact that we are confronted with more problems than anyone else has
ever been, because I doubt if we ares I remember the old sergeant who
said: "The Army is not like it used to be" and then he always said, as
an afterthought: "As a matter of fact, it never wase" And so I think
that this world is dangerous and it always has been,

their containment, and didn't have very much to do with the economy, I
thought of the people up in the Cherry Valley of Wyoming then, After
the house had been burned, the crops destroyed, and their wives and
children’ scalped, I wondered if that fellow up there was so aware of the
local and the non-disturbing, nondisrupting, part of warfare as practiced
at that time, . _

I realize now, reading that in history, it doesn't disrupt near so
many people as we think in reading about it in the Paper, It does make
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a difference whether you are the person being disrupted or whether
somebody else ise. But T think we have always had dangerse I think we
are descended from some people ¥ho had enough guts to live through the
times they did and wonder whether they would now be happy with the
thought that they had gone through the things they did to produce usSe
Fut that is & controversial question into which T shall not attempt to
goe I think we are just confronting the problems that come with our -
timese It is a little tougher %o get off the immer spring mattress and
get on the bare floor. That is one of the problems that has to do with
manpower as of the present timee

" They said one time--this was back in 1913--that certain parts of
our people in the United States were like Columbuse ~He didn't know vhere
he was when he got over here and didn't know where he had been after he
got back. I think one of the confusions of our time is that sometimes
we are uncertain about where we ares I find it very much so, because
a great many people are attempting to draw conclusions from what we did
in World War II and striving to apply them now.

' Well, I wear shorts most of the time in the summertime and they are
quite satisfactory; but if T came around in them on the first of January,
I wounld be using an expedient not applicable, That is just about what
a lot of people get into when they try to talk about a situation in which
we had 16,5 million people in the armed forces over a period of three
or four years. As a matter of fact, we never had more than 12 million at
a time; they were coming and going during that period, maybe until we
wore them out, unless they were injured or killed or became 38 years of
age. . : .

Just the same, that was quite different from a system where you are
rotatinge It is comparable to the time someone esked a woman if she had
e maide She said, "Yes, we have two, one coming and one goinge " We now
have a two-year terme TYou are confronted most of the time with people
coming and going, end therefore it tends to put a greatly different oute
look on the poor men who try to get cut of it under this systems

That makes you desf or partially so when the tears begin to swell

in the eyes of the industrialist as he tells you that manpower is disap-
pearing and he is pever going to find any more, when there are a million
men coming home within the next year; nor when the educator, looking out
across the campus, 3ayS, miouldn't it be terrible to have this institution
closed?" (especially with me its president) and then says, "Where are we
going to get young men?" To which I answer, "They passed snother GI bill.
There are going to be a million coming home in the next yeare®

- When we are mobilizing allegedly for keeps, the situation is quite
ditferent. Tn World War II, when we took them, we didn't expect to bring
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them back until we had completed a finite thing, which was victory and
the end of the war. Now, however, we are dealing with something that
had no beginning and it won't have, We didn't know it when it started,
and there is some question whether we will know when we get over with
ite We are certainly engaged in an indefinite thing, but with finite
terms of service for very large numbers of people s which makes the pic-
ture in the industrial world and in the educational world entirely
different,

Now, on with a few figures, enough to confuse you, probably as well
as to confuse the speaker, because I am not of the specialist typee I
am not a mathematician, I am not an engineer, chemist, physicist, or
what notse I went to a low-down liberal arts school, attended by people

Be that as it may, we have registered something over 13 million
individuals who originally were between 19 and 26, But time marches one
They are older, some of them. So we have about 13 million between 18
years and 6 months and 29 or so, Congress initially made 19 to 26 the
liable ages, and rather halfheartedly made 18 years and 6 months to 19
available if we can't get anybody else and can prove ites Congress compels
registration of the youngsters at 18,

So of these 13 millione-and that is a lot of men, especially when
you only want 347 or 3.5 million in the armed forces-- million of those
get to be 26 before we get hold of them or they are veterans. At least
they are over 26 now or they were over 26 before June 1951, so they are
no longer liable, Well, that is a sizable number,

We have led or influenced about 245 million of them to enter the
armed forces, Some of them we actually put in., Some of them we weren't
Quite fast enough to get. We drew back to strike tut the blow landad
up in the air, because they were already elsewhere, That left somewhere
around 6.5 million, There are lef million of that 6,5 million who are
veterans within the meaning of the act and therefore not lisblee That
leaves 5 million, There are 1.5 million of the 5 million who have been
already looked at and found not good by the armed forces, which were
delegated by Congress with the respongitility=was it says~=t0 say who
shall be inducted, if found acceptable to the armed forces, by the armed
forcess That cuts us back to about 3¢5 million,

There are a million of those that we actually have in l-A, Not all
of them are in the armed forces, because not all of them have been exame
inede That leaves some 2.5 million, Some 500,000 are between 18 years
and 6 months and, while we will get them in due time, at the moment they
are not part of the manpower pool that is liable, ~
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T am about running out of mene A million of them are fatherse
Anybody who has been following the papers knows I probably cantt say
anything new about fatherse

There are two or three small classes I want to speak aboute I am
quite sure that this will not all add up to quite 13 millions There is
one~-third of a million who are almost in ite These consist of about
300,000 ROTC's, whom you gentlemen~-=the people you represente~think you
have in custodye. They are civilians, They signed contracts they con-
sidered to be deferment contractse If a man in this group steys with us
four years, he takes a commission and thereafter he will be relieved
from selective service induction. So there isn't much we can do about
those, They are there. They are liable, but they are not availables
You can't get them back, however, except by throwing them out of ROTC,
because as civilians you can't call them unless you have had the foresight
to get them into some of your reservese You get theme. They are in our
lap and we can't drag them in for your supporte You will probably be
relieved as a professor of military science and tactics by an irate presi~-
dent if you lose students, especially if they happen to be outstanding in
some of the things that take place in the fall--or even in the springe

A1l the other 125,000 or 130,000 of this third of a million are in
the National Cuard or Organized Reserves, If we had things simple, then
it wouldn't take a bureaucrat to administer them, but we try to keep them
complicateds If a young man joins the National Guard before he is 18,
he is not liable to be called if he stays in it and is satisfactory. So
we have a part of this 130,000 in that groupe

" If men joined the National Guard or the Reserves before 1 February
1951, they can also stay in if they are satisfactory; and I can't get them.
There are somewhere in the neighborhood of half a million in the ROTC and
in the National Guard or in some Orgamized Reserves who are not available
so long as they are satisfactory, or somebody says they aree There is a
little distinction there, but I won't take that up at this times

There are a third of a million more who are occupationsle Sometimes
I marvel that we have had so few occupationalse But when I remember that
most people are over 26 years of age and that there are 30 million more
up in the direction of 50--they are above the group we have registered
and we cantt find many of the people we seek up there=-you can see that
about 90 percent of the ones we have we don't haves So therefore we hope
that the skills and things of that type are found in those groupse But
once we actually defer them--we have, first of all, just over 30,000 who
are deferred for all other reasons except being students, or allegedly so,
or farmerse That is a relatively small number, Some 30,000 takes in all
the professional people, all the skills, and all the people who are in
schools teachinge

There are about 100,000 farmerse I doubt if that number will ever
be much lesse The fear of starvation and the fear of the activities
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necessary to grow food will generally keep the nonagricultural people
reasonably quiescents So that the pressures of the agricultural group
will probably hold them, We will be lucky if we stay not much above
100,000,

Still, I have the major part of that third of a million to account
fors There are the students, some 200,000 The colleges also have more
than 300,000 who are in ROTC programs of one kind or another., There are
a great many of them not old enough to be classifiede But we do have
about 200,000 that we have deferred either under the test system or the
percentage of class systeme Whether that is good or bad, time will have
to tell, ‘

Obviously, the pressure of World War IT and the sclentific and pro-
fessional things that were developed snd used made a very good argument,
at least for those who said we were slipping behind in the training of
our technical personnel, I don't happen to agree to that, but it is
controversial, because nobody knows how many of the students we need and
nobody knows how many we have, Until we discover those two things, we
will have a little difficulty striking a balance.

In fact we don't know how many of the professional and college groups
we have, We don't know how many of them are selling insurance or g
dozen other things entirely nomprofessional in character, Then we sub-
tract from them all the people who are engaged in mamfacturing, main-
taining, promoting, and designing, not only for this year but for the
next three or four years, all the things we have for our somatic comfort,
Then we still won't know much about what we are using our specialized
manpower for, ’

I am not quarreling about the 1954 or 1955 model of televisions I
would like to see electric refrigerators, electric ranges, automobiles,
and a hundred and one other things that go into our market made better.
But it is a little tough for the Director of Selective Service to take
some mother!s son and drag him off and send him to Korea so somebody
else can stay at home and study so that he may take a wartime job and
relieve an older man for the making of a great many things that have very
little to do with our existence, except to make us a lot less able to meet
our existence because we have forgotten how to make war, forgotten how
to sleep on something that isntt pretty softe That is all right for aged
people, who are not worth much anyway except to do a little thinking.

But our youngsters are in a different situation when they have all of
that and somebody wants them to g0 and sleep on the grounde That is
asking quite a lote So manpower is scarces Manpower must be husbanded,
mist be utilized.

We are going to run out of manpoweres That is not a very intelligent
forecast when there were 3.6 million potentials two years ago and Just
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over a million nowe It doesn't take any higher mathematics to see that
the curve is going down. It got pumped up a little a year ago when
Congress threw to the wolves men with wives only, half a yearts growth
when they dropped down to 18 years and 6 monthse

What are we going to do when we begin %o get near the bottom again?
We have several choicese One quick one is to increase the agee That is
really a "good" solution, because we have 30 or 40 million sbove 26 who
are about like those you can't use under 26, In other words if you are
looking for fathers, you will probably get 16 or 18 million under 50 and
above 26 and you will get a million below, If you are looking for veterans,
we have 1,5 million below and 15 million above. If you are looking for
skills, you have the umsual fellow who is under 26, You have quite a
few more who are not too unusual, because they are occurring more often
above 26, And when you get into the professional field, most of them
are above 26 years of agee So I don't happen to favor going above 26 to
find a lot of those whom I still can't use,

Another thing is that a manpower specialist doesn't like to hunt for
100,000 people if he has to sort 10 million to find theme It takes a
1ot of effort for what you gete The rejection rate is bad enough below
26, We have already sorted out 1,5 million in examining just over 3
millione What do you think we are going to find when we get above 26
if they are that unusable below?

Do you think we were tougher in the 0ld days? There are some grounds
for thinking thate But most of it is our own confusione You cantt use
this in trying to determine acceptability. TYou can go below 18 years and
6 months, How far? Where it gets to be enoughe We went down to 18.
People weren't happy about it and neither was Congresse. But we went downe.
We could gain about 400,000 or 500,000 gross, or 250,000 or 275,000 net,
by doing thate That would be a shot in the arme When it is over, then
we have to look around againe

The basic difficulty there is that, especially during the years of
the thirties, when our birth rate was low, we did not produce enough
people to maintain 345 million or 37 million, or 3 million, so far as
that goese

You must assume that 2 million of the 3,7 million will be permanent
individuals, which never has been true, and assume they came from any-
where, which is a little difficulte They did not disturb the rest of the
supply, those 1,2 million. We have to get 800,000 each year in order to
make the replacementse

I merely state the propositions I am trying to make it as easy as
I can, to show you we can never work it this waye At the present time
we will do well to get 500,000 or 550,000 out of that 1.2 millione.
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By the time you take the physical, mental, moral, and the emotional
rejects on the one hand and then you take the smart cnes, the ROTC people,
on the other, the middle gets to the place where it Just about gets :
squeezed oute That is where we are working--in that portione

So I don't know what the future is going to bes I don't know how
to solve ite But I know we won't make quite so large an error if we
look at ourselves on two or three Pfronts.

In the first place, I am not going to have a pat solution; I don't
know ite The armed forces are going to have to hold on to these ROTC
men; I can'te I happened to spend four happy, and, I thought, fruite
ful, years in the ROTC, from 1923 to 1927. I was very proud of our proe
duct in the ware I am very jealous of what they do to it nowe I am
afraid it is going to be prostituted on the one hand by the armed forces,
who tend to think it is great to grow and grab more people whether you
lnow what you are going to do with them or note Second, it is pretty
tough for an administrator of the educational world to promise to do
something that is going to keep 300, 500, 600, or 1,000 men away from
the hand that is coming from Selective Service, So it is a bad situatione”

It is a situation where it is too easy; therefore, it will probably
be worse before it gets better. It will get bad enough that it will be
so unsatisfactory as to cause the public to reacte How the public will
react I don't know. I only hope we will get sanity before we get elimi-
nation. You know, we went to prohibition once because we didn't have
enough sense to be temperates That was unfortunate, judging by what
happened, ' ' :

Now, the next thing is the 1e5 million I spoke of who had been
already rejectede Out of 13 million that is bad enough, but out of 3 ,
million that is infinitely worse. Unfortunately, somehow or other the
- armed forces have got to do it, because they are the ones responsible
for deciding on acceptabilitye I didn't spend 17 years as a captain
not to be somewhat aware of the pleasure of having an ocutfit made up of
a rather large percentage of eight balls. I was around when we got them
at 21 dollars a month, In industry part of the time they were dolng well,
sometimes not so wells We didn't do so well., T don't recommend it, I
hope no one else is going to go through the same thing we did. But, Jjust
the same, Wwe have 1,5 million that we don't use, -

There are several reasons for that, I was a guardhouse lawyer at
one times Any time the boys went before the court-martial with something
that worked, next week everyone would try the same defense. A good many
times it didn't work. A few times it did. So whenever you have someone
who gets rejected, it gives somebody else an idea, I have said many times
that we have some people who just don't kmow enough to get into the armed
forces, but we know some that just know too much to get in; they use the
same principles
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I am not a psychologist. I have some interest in that field,
but it is utterly impossible to take a test set up for use primarily

under an incentive basis because. somebody wanted a job and then try

to use that test to find out who is acceptable for a job a man doesn't
feel a pressing and immediate need to acquires You can imagine three

boys coming in to take a teste They ave going to try for a 15,000~
‘dollarwa-year jobe One of them will get it. “You can get gbout anything
there is in them if they all want ite But suppose you tell them you
are going to give them a trip somewhere for a couple of years and all -
expenses paide There just isn't enougzh incentive.

We have to figure out some way to find out about & mants mental
equipment without using that kind of test, I have to tell the public

I have found that 95 percent of the students T have talked to in the

last seven years in the service schools believe that the Selective Service
turned down people and accepted people, I have had to tell them the
armed forces do thate If the armed forces select the people and the
armed forces don't know that themsleves, what do you suppose the average
person knows? B | |

" If anyone gets in the service who should not, that is our faulte
If anyone gets rejected, that is Selective Service's faulte As a matter
of fact, we don*t have anything to do with e_there All we do is to get
them up to you and transport home the ones you won'y take, We have worn
some people out sending them to induction stations; I suppose we will

contimue to do so, because we have to find men, Here is a man who is

making 50,000 dollars a year and it seems funny that the armed forces don't
see gsomething good in hime | |

" One of the problems of utilization is how to reduce this very large
lF groups I don't know how we are going to do it, but we are going to.
nave to do ite Probably starting in the fall of 1953, I believe we are
going to have to reduce the muber of people we are affording to send to
college, There are two reasons why we mst do ite One is we mast have
the men, Second, a lot of people who ought to be coming back from the .
armed forces this year will want to get into college sometime during this
year, so they will be freshmen this year and sophomores next years There

again we are not going to bother these colleges during the next two or
three years for trying to get a disproportionate mumber of individuals
out of this returning group and apprentice programse Somehow or other we
have to get this rotation, so that at replacement time we won't need to
have it working the other way arounde That is another area from which ve
mast find some mene o - ’ :

T would like to say something about the question of what I think
is the most impossible impediment to ever getting rid of this le5 millione
T happen to have four kidse They are grown now, but at one time they
were about as young as, We might say in passing, the armed forces are in
their new integrations One danghter--if I had bought half the clothes

she wanted, the rest of the family would have had none; no question sbout
, 9
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ite Not that she wanted many clothes but the income was not particularly
larges I suppose if I sentenced one of the kids to eat spinach and
asked him whether we had better order a couple barrels of spinach, he
would have been against ite He would have seen himself eating it all,

At the present time this 1.5 million, so far as T am concerned, stand

in jeopardy of one of the kids who obviously is eating everything he

cane He has t0 eat his spinach, but he is not inclined to eat any more
until he gets help, until some of the other kids set a tooth into ite

Two years ago we started gradually taking part of these people
rejected for mental reasonse We have to feed them ine You have some
dunbbells, certainly, at some placess You have to be careful where
you put theme But the longer it goes on, the more you tend to accume
late in the Reserve force intelligent men organized to live in this age
group that somebody looked upon and frowneds

I was in Switzerland a year ago and they were running an army in
which four languages were spoken. Now if someone says "No savvy," you
don't take hime You don't want them all to be graduates from an English
highschool but you do want them to understand English, You say: "Obvie
ously, we don't want them unless they can speak and understand Englishe"
I know it is convenient, but I do know that somehow or other we have to
find ways to take these individuals,

I am going to comment, before I stop, on some of the legislation
that we didn't get during the last year--take UMI. I felt, but I cantt
prove it, that one of the big reasons we didn't get UMI' was because we
didn't know what we were asking for when we asked for UMT, When we were
asked the 6li-dollar question, that is > "What are you going to do in addi-
tion to what you are doing now?® most people could not answer. They said,
"Well, look-=t

them or we excuse them. By and large, ocutside of gz very few people, .

everybody between 18 years and 6 months and 26 is liables Before he gets

to be 26, he is liable now and a great many are liable to 35, If they

are doctors, they are lisble until 51. So we are not very short on

liables. We have everybody liable and I think the law is broad enocugh.

In the medical load specifically, if there is anybody who is not liable,

I wouldn't know who it is, because I think most everybody is liable until
+ So I don't think we are too short on RE-

‘ We also have a provision in that lawe-it is in section leD-3==which
says that any time the Secretary of the Army, Navy, and Air Force and
the Secretary of the Treasury for the Coast Guard, shall provide regu-
lations, which will be as near alike as possible~-and T suppose there
was a smile there--that men may be permitted while in the service under
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RESTRICTED




RESTRICTED

the two-year clause to reveri to the Reserve forces. There is nothing
that stops anybody from training someone in six months if we have any-
one we can trein in six monthse If we can afford 50,000 this year to
be trained for six months, we will get the same number of men we had
last year, plus the ones born, mimus the ones that dieds Therefore,
so far as manpower is concerned, we have the same sitnation that we
went to Congress with. We already have the power to do ite ’

1 think one of the things that Congress was confused aboul was
what we were trying to dos I had the feeling, and 1 feel, without
knowing too much about it, that we added to the confusion by not knowe
ing what we did want %o do. Sometimes you can't sell what you want
on the Hill when you kmow what you want, and you certainly can't go
over there and sell it if you don't know what you wante Another thing,
when four brothers come over wanting something, and two or three try to
see if they cen trip each other up, it sometimes ties you up a little
bite ' ' a

So I think one of the things we ought to make up our minds on is
whether we want something, make up our minds what we want, and then
present it in terms that &re very definite, And when anybody asks,
Wihat are you going to do if we give you this law?" we ghould start
talking, instead of saying, "Then we are going to plane” Congress wants
to know what we are going to plane : '

1 think we have two choices. I think undoubtedly we will go back
for some legislatione Personally, I believe we should stari uging the
legislation we have, because we certainly have all we want to build wp
the Reserves, and certainly we won't build up the Reserves except out
of people you won't take. This is like the fellow who asked the girl,
"May I have the last dance?® and she said, "Tou have had it." Reserves
are people you are sending ‘back now after they are two or four years or
whatever their years are in the Reserves. Congress is not going to let
you mobilize them unless you get into the very thing you are trying to
create the Reserves to avoide We are trying to create a force in being,
reserves, to protect us and keep us ‘out of wars Therefore the people
we are putting in the Reserves now, except the ones who enlist in the
Guard before they are eighteen years and 6 months of age, are by and
large individuals whom you can only use if you get into the things you
are trying to avolde , ) ,

I dontt know whether we can afford to have people in the Reserves
or note That is a difficult question and I don' know anything about ite
But if anyone wants some things they say they desire, I would like to
know a way to get them; and I have had less than anybody else interesteds
T went over one time to a meeting ‘and made quite a speech about this.
particular sectione As soon as I had finished, they went into something
else quite differents I dont't blame them particularly because they
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didn't want to do anything about ite But I don't think that Congress
is going to be too mch interested in somebody wanting legislation to
do what they already have the power to do if this somebody has enough
initiative, desire, or sense to carry it on. No criticism intended,

As they say nowadays, I think this is a good time to panse for
ststion identificatione

QUESTION: General Hershey, do you believe that it is compatible
to have a system of selective service operating at the same time that
you permit voluntary enlistments?

GENERAL HERSHEY: I don't know what you mean by fcompatibles® If
you mean, is it possible? I would have to say, yese I have been through
it several times, I don't at the present time have the feeling that we
ought to abolish the recruiting system at all, I happen to believe we
are in an unfortunate situation where we are using two systems of recruite
inge One system attempts to attract by pay and the chance to learn how
to be a careerist outside the armed forces. The armed forces ought to
be engaged in trying to train a fellow so his best skill could be used
in the armed forces, so he will stay there, I think that is their busi-
nesse Anyway, each dgy by that sort of thing we try to attract them.
That failing, we come along with a club that many iimes is not too well
concealed and drag them ine I think it is very unfortunate that we are
using that sort of system, because a fellow doesn't know Just why he is
in; and when and if he thinks about it, it might worry him and give him
stomach ulcers or something, :

It seems to me that the time has come when we can cormend the service
to everybody. To me it sounds all righte I personally think our forces
are good enough, that they are attractive enough, that, especially if we
would make differential of pay, we could take our people under compule
sion and compel them to take their basic training. I don't care whether
18, 16, or 12 wecks a year--whatever you want--the services should run
them out at the end of that time, if they want to go out, based on whom
they have looked over, but then they should offer him a contracte I
do think that the contract ought to have a differential in PaYe

I realize that a lot of people snicker and say, "If you wait for
that, you can't get it." There may be some truth in that, T am not
ready to admit that the service that I spent my life in is bad enough
that I can't sell it to a fellow who knows something about ite This
thing of going down back alleys and enticing, that is, frightening, for
three or four years, boys into the service, when you don't know any more
about them than by seeing them, and they know no more about you than by
seeing you~~I don't believe is @ good way to do it, even though it seems
to solve problems of the moment, However, I am not involved in the
necessity of training this individuale
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But I believe our recruiting should be done not earlier than the
end of basic traininge I would hate to face an emergency with a lot

of individuals who had been attracted to me by fright, thinking they

were escaping something elses 1 don't want to be Jeading escapeese

I see I can get you all mad if T go on in this way; sO 1 guess we Wi

call that an answers :

QUESTION: General, would you be willing to elaborate for one of
the slow members of the class your parable of the spinach? I am not
sure 1 got the moral of ite

GENERAL HERSHEY: My moral was this: We have people who are less
fite I don't kmow whether 1.5 million measures theme I am willing 1o
congider that 25 percent of that 1le5 million are umsables But that
 still leaves 2 sizable amount-=lel million or l.2 million. During the

wer we had 5 million of them, which was a pretty good-sized army, that
we didn't accepte T think we could have used probably 15 or 20 percent
of that mumbers ' ’

Now, I believe that you will never sell the less fit in a sitwation
where part of the augmentation of the armed forces is done by skimming

the so-called willing that are bubbled up and toke what you want of them '
and rejecting what you do not want, under the assumption that some perma=
ment agency can do something with the ones whom the services, ‘
doing the recruiting, will not accepte We have nothing to do with them
except to put them by. to become =Fts, or give them to the Armye I am

in the Army, but I hold no brief for the Army simply because I was
attached to it for p&y purposes for 30 yearse Bub that is neither here
nor theres I have one boy who has a Reserve commission in the Navy, and
another one who 18 a Marines who sometimes velongs to the Navy at leasty
and a sob-in=lsw in the Infantrys and I am in the air most of the timee

But I do say, regardless of which one of these four services it is,

that if one 1s drawing from the compulsory end, they will in any way
they can, fair or foul, prevent the induction of the less £it to the
maximmm extent they cane And I know something ebout that, because I
saw Congress take some action with the armed forces about 19L3 or 19k

and it got just about nowhere with that 5 million 1t was trying to selle

So I don't happen to belleve that law or regulations cen do every=-
thinge Being an operatory I think most things are solved by operatione
And I believe that if we divide, just to make it numerical, out of every
100 men at the moment, and give 50 to the Army, 28 to the Navy, perhaps
6 to the Marine Corps, and 22 to the Air Force, goody bad, and indifferent,
they will let out the worst when they mst; they will take most of the '
worst for two years and then try to sell them to someone elses So you
have to make up your mind that you will be for the rest of your life in
that situations : ‘ ' s
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, Now, the sponsor is the boy at the bresent time who ig getting all

of the less fit, because if I were recruiting, and if T were in the Air
Force or Navy, I wouldn't Just go aroung seeing how Jow T could go on
recruitings I never gay rules that could completely hold me in telling

me who my number ones weres I would have some men take an examination

and maybe I would find to my surprise they were not number ones but
number threes, but so far as the examination went, they were intellectuals,
I am not trying to tell Jou anything, A lot of the boys know how to do
grading that fits the need, )

QUESTION: You havent't touched upon the fielg of, let us call ity the
foreign legicn, if we mayes There was something in the papers not too long
8go about that, It was frowmed upon, Tt may have an age group of 2| %o
26 Why couldn't we €9y Say, to Europe and enlist ip this age group and
select them as to educational requirements and what noty, and then give
them citizenship when their two yearst tour of duty is over?

 GENERAL HERSHEY: T am not too competent to speak on that subject. One
thing is, T dontt kmow anything about ity the other isy, T think I do,

In the first place I have no quarrel with creating all kindd of
armies you want to creates But I remember that Washington gaiq one night
when things were tough, “Put only Americans on guard onighte® fThe
Spartans, dumb ag they were, didn't give their spears to the Helots, not
as long as they were operatin .

that we did for many years in this country have many people who came over
here to escape military service but enlisted ag Soon as they got over here,

But, just the same, I am afraideesome have been very much in favor of
it and they may be right==that the Pressurc to have somebody else in the

in the family, I want to tote ity I think T will be a free man as long
a8 I tote ity but when I let somebody else carry it, he will tell me when
to fight and how, And when he gets outy, I am afrgig that, unless I gm
pretty smart, he will want more for carrying the gun than T will want to
give him, However, I dontt pretend to know much about it,
QUESTION: Regarding your problem of thig diminishing 3 million, of

ch you get about 1.5 million each year, as you explained it, if the
two years were increased to three or some larger amount, what in your
opinion, would be their effect?
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GENERAL HERSHEY: Any«tineyonincreasethetine,ymcreatem
HywthOO,ommnymkeep‘fortmyearsnw,intheorxweara"
gettinganﬂlionuan-yeamontof'thatm. Now we are getting &
1.5 million. However, 1t is just like your moneye It is always gone
befmmﬁgnreitwauldbe.

let us see what ishappeningatthepreswb timeos We have some
peopheoﬁ!lgbackmlS-onthsorzhmntbs. T am not quareling with
thate 'm'eynawprobahlygivenemgh, probablyg:ivenallthqare
going to givee matisjustgupposition.vnutitueans“hseamimmj
men, or somewhere around 250,000 man-yearse Then you have the boy who
eaneshoﬁeafterservmglﬁ, 20, or 2l months. We are losing all the
waye We haven't gotten a 'hareyetmtheZhnonths,asagreatm
mom are coming out much short of thate

I think the ideal solution js to increase the timee But the diffie
culty we are in at the present time is that we have a population of 153
or 15} million pecple--men, Womely and children, old and young, the lome,
the halt, blind, stupid, 2 foot off, all sorts of thingse But, just the
samey the people who are actually being used anywhere in the armed forces
are only 37 nillionayearérmbeBﬁmm,‘ plus something noW,

You see, out of l.5 milliom, one-fiftieth of them are carrying a
load away out of proportion to the other forty-nine fiftiethse If you
load them up with some more, it is going to be somewhat less than populale
_ You centt blame theme You know how it is. You say, "letts get the duty

roster and see how they 100ke® But the duty roster is going to be sbout
three months, and you are surprised at the number of people who are so -
jmportant they don't do guard duty. Then you have to go back and say
everybody has to do guard duty and then go through it againe

One of the things we are badly up against now concerns getting the
nsmes of more people on the list, guys going in for two or three yearse
When the legislation was under consideration, T wanted the term to be
sbout 30 months in the gervicee I figured we, would get more than when

we went out for 273 we dide We got 2hs 27 was a sure thing, I thoughte
I am sure the reason we went to 27 was it was right in the bage You

pever can tell about those things. You always get less than you ask for,
although, at the present time, frankly, I am not sure we hadntt better
%et some more people in before we keep the ones that are in a little
ongere ‘

CAPTAIN ALEXANDER: I am worried a little bit, General, about whether
we are going to get into trouble in building up the armed forces, We are
getting more ponliables all the timee As these people go through in 15,
18, or 24 months, what are we going to do? Are we ‘going to depend on
the Reserves? ' : _
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GENERAL HERSHEY: Do you mean Jou are getting in trouble or staying
in trouble? T am not trying to be facetious. The problems we will have
if we get into an all-out war will be bad enough, éspecially if everye
body wants to work at his partionlar occupation and doesntt want anyone

else to work at ite

cure anything but fits, So he had to turn a1] his patients inte ones with
fits no matter what they had, because that Was what he worked withe

tough going, We are going to have to get more service out of the indi.
viduals that we have, that is, get a broader group or keep the ones we
have longer, So we are going to have to g0 into some age groups that

MR, POLUHOFF;: Would you care to discuss greater utilization of
women in the armed forces? .

GENERAL HERSHEY: T guess it isg safe, T elways said during the war
that we had enough problems without trying to draft womens I think we
have moved quite rapidly in the last 10 or 12 years on the use of women,

It is like the story they tell about the bombing of London, One
night they pulled an old girl out of the ruins angq they said, "Where ie
your husband?"® She said, "The coward, He is in the armye" If we get
into a disaster, all our People will be in dm gerous Placess I think
they will find that going into the armed forces is going to be
intelligent, I don 't think there will be any question about it except
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But T don't think at the present time you are going to get Congress
to call women into the service except on a voluntary basise You people
know a great deal more about that than I do. When I left the armed -

forces a great many years ago,wehadalotoftrialsamltrmbles, but
we didn't tackle this last onee T don't pretend to kmow anything about
jto While I am seven or eight wiles from home, I don't care to raise
-nvwidéinhwingtote]lyonanﬁhingabmthw‘whanﬂemn; I
just don't knowW. 1 believe in using them all we can 10 save manpowerjy
bat I would hate to get to the place where T would have to defer a man
to take the place of a woman who had gone into the armed forceSe I
think if you can ever explain it to them, you will be all right; bat
you know mmch more about that than I do. '

Again, if we do it and permit American manhood to escape liability,
I am against it. We may change, but just now we are supposed to do the
fighting. We are supposed to be the boss, 00, but that has changeds

'QUESTION: You obviously are not happy about this le5 million people
the services have rejected, “and you propose that we divvy them on a
prorata basise. What practical steps will be necessary for doing that?
Do you think the services will come around to that voluntarily or will

they be required to do it? Or should you examine these people and tell
the services who are fit? '

I happen to come from the armed forces, so I want
the armed forces to retain the right to accept or rejecte The thing that
frightens me is that, if they do not assume the responsibilities that go
with it, they are going to find the privilege may be taken awaye

I would recommend a lot of things before T wonld go to the extreme
of having some sort of public health service or somebody else do ite Ve
started to examine for the services in 1946, with no illusionse We did
it because the Surgeon General asked us to. He said he had difficulty
getting doctors and asked if we would do some screeninge We contimued
that until it became a Jaughing stocke & couple of our older doctors who
worked together would accept a mans Then he would be sent to some blg
station at which they would hire some young fellow to work with the old
doctore. They kept turning down men whom the old doctors accepted and
they had a morale problems It got to the place where the doctors were
retiring, got very bitter, and wouldn't examine. They said if we were
runming it, we could run ite At the present time we are supposed to
reject a registrant if he is obviocusly unfite But it gels controversiale

~ So the last thing I would do is to try to let some agency move inj
I don't say that as a citizen. Lots of citizens think that is just what
we ought to do. Because of my experience of a good many yearss L would
1like the armed forces to retain ite But I fear if you dontt use it
better, you are risking losing ite
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The next thing is how are we going to get them to be less choosy.
Will we have to have legislation? Well, probably, although that wontt
get the services--you cantt legislate them into a place where they will
do ite You are not going to legislate them into ite L

The President can issue regulationss I suppose I can speak on this
objectively, There is some indication that we are going to have a change,
But again, we will be up against the same factors,

Therefore there is only one thing we can do and that is to sell people
like youe It is prelty hard to get one of the girls to give up her dress
so the boys can have some shirts, but that is exactly what we will have
to dos We have to get some self-denial, we mist do more looking at it
from the broadsides There is a little bit in there of the. personal end,
tooe Sometimes if you get the public and Congress recalcitrant about
something, it tends to be reflected not in the things you do but in other

go through, One of the reasons assigned was that somebody had something
in his craw. There are all sorts of reasons why you ought to try to do

The only reason I have been passing around apples is that T know
very well T could get along with a battery with li . 5§ buazards in it,
not very good, but get along better than if I had 50 of them, That doesntt
mean I am worth anything--anybody could, -

One of the things we have to do is to absorb our less fit as we
develop them, We do have great pools of the less fit, When we started
out the last time, we didn't yun more than 300,000 or 400,000 in the
obviously unfit groupe That number has gone upe It has gone up as our
potential went up,

The number has gone up so it has passed any group we have, I% has
passed fathers, It has bassed occupations, It has passed about anything,
It has passed l-Ats-=they are going to contimie to fall until probably
June 1953 there is going to be about 100,000, This is another state I
don't want to get intoe When this pool of mine gets low, at the bottom,
I can't use a scoop shovel, T have to get in and dig them out by hand,
But you can't make goals of 80,000 to 150,000 a month when you dig them .
out by hande You have to keep the level up, Everybody you talk to thinks
it is safe to plunge down to 250,000 or 300,000, They say, "There are
35000 boys born every daye" But there are many things that happen after
a boy registers at 18 years and 6 months, A good many dontt even registers
they have already enlisted and a few are delinquents, After they get
their questiomaires, they have 10 days in which to answer and if they
ask for a personal appearance they can get it, If they dont't like their
1-A classification, they can appeal, Or they may ask for and. get a poste
ponement, ‘ . v
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T am like a banker who has all sorts of paper; this paper isn't
cash. Somebody says, "How mmch is the bank worth"? I say, "I have a
million 1-Ats. If I bring them all over, I will have that manye®
They are all in, in 120 days. Nouset.and.ng,abou’othepdolasifit
were some sbtatic thinge When they get to the induction station, the
first thing is, I can't give everybody an examination because that is
the bottlenecke

We have people all the way on this belt. It starts about 90 dayse
That is a pretiy good time to get them from the time they are first
classified on to that belt, becanse they are entitled to 21 days after
they take their jnduction examination before I can put them One
don't hear in three weeks from some of my induction stations, thal doesn’t
hasten the time they go ine Then, of course, there are the people who
do get sicke. They are turned away sicke There are 3 hundred things that
' can happene In order to produce 47,000 men & month, I believe you ought
to have somewhere between 300,000 and 400,000 in your pool. I believe
that is a pretty good factor %o use six times monthly. Any time the
pool falls below it, you are in trouble. Nobody asked me to say thate

QUESTION: Talking aboub these students, hasn't the system been in
effect long enough now where they ought to shart graduating sad you can
have them? If so, they won't be a permanent losse Or is there a catch
to it? ' '

GENERAL HERSHEY: The answer is yes and no. It is true that these
fellows are graduatings we are jndncting some of them and we are in an
jdeal position to tell you why we don't induct some of thems TYou people
are interested in instruction, making radar engineers who can work for
some television company because he is there, which creates a vacancy and
when the fellow comes out in four or five years from nowW, he can f£ill ite
#Tsntt that a shame? Don't you think he could do more for his country
working as a radar engineer than as a private in the Infantry?® If I
have heard that once, I have heard it 500,000 timese

That is the sort of thing we have to resiste We have about 480 calls
per week, when Congress is in session, jnquiries that have %o go to the
local boards and backe Of course there are boys graduateds I believe
shen We started in 1950 with the Korean affair, we ought to have figured
sbout five years to get ourselves into rotation, so that 90, 96, or 98
percent of the men who were available could serve in this and then go
jolly well into anything they wantede ’

There are so few doctors, and some of these individuals you use
as such, that it is probably easier to let them train firsty if they do
not, you will have to use them twice. You send them in, they go up 1o
the doctor, and you get them backe

I think if we gét into a jam, there will be people who will slip out
and do no services But I have insisted that this is not the policye
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That is the exception--those who dropped through the cracks somewhere,

In the early part there will be more people dropping through the cracks
than there should be later, if we get to the place eventually when we
have rotation schools for students, apprentices, They are already _
workings Both of them have been in gervice. By and large we move one _
Everybody runs his ‘businesse We don't have shortages in the armed forces,

But that is not where we starte It is like the old story-e~I wouldn't
have to start it there if T start it here, Certainly I wouldn't start
from Koreas If we had starteq in 1947 trying to train individuals, as
- Congress was asking us to do, we would have been all rights But again
I say the armed services have been handicapped some, becanse in 1947 we
wanted yet wouldn't take six months, until we couldn't get ite Then we
said we would take it,

You people in the forces know just as well as I do that you are not
one in believing we ought to have universal training or universal service,
Some of you give support to it and some Just give lip service, We are
always going to have trouble with Congress until we all agree, until we
speak the same languages I believe in it=-have since 1908, T wouldn't

~ have much reason to keep on except for stubbornness,

We ought not to have people kicking even duri.ig peaces There are
‘some people who beli_eve Wwe are doing all right the way we ares This

getting short,

MR, POLUHOFF: General Hershey, you have given us another very
stimlating talk, On behalf of the college I thank you very much.

(20 Nov 1952«-250)s/rrb
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