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Mr. Leo Cherne, Executive Director, Research Institute of Americe,
wes born on 8 ceptember 1912 in New York City. He was graduated from
New York University and the New York Law School. He was awarded an
honorary degree of Doctor of Laws from Parsons College, June 1951,
Before he reached the age of 21, he was both newspaperman and member of
the bar. For several years, he was economic analyst and commentator for
the Mutual Broadcasting System and more recently covered the 1952
political conventions, the election and the 1953 Inauguration for the
American Broadcasting Companye From 19L40-1943, he was a member of the
faculty of the Georgetown University School of Foreign Servicee During
the period of 19391943, he lectured at the Army Industrial Collegee
Tn 1941 he wrote a study for the Wer Department on English and German
sconomic mobilization, and he has also written a study on the economic
problems to be involved in the reoccupation in the Pacific Islands.

At the joint request of General MacArthur and the War Department, he
went to Tokyo in April 1946 to prepare & program for the revision of
the Japanese tax and fiscal structure, His writings include: "Adjust-
ing Your Business to War," 19393 "M-Day and What It Means to You," 19L0;
"Your Business Goes to War," 19L3; and #The Rest of Your Life,® 19LS.
#is articles have appeared in the "Saturday Evening Post," nColliers,"
nLook," "Saturday Review," "Harpers," and the "Atlantic Monthlye"
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COLONEL BARTLETT: Admiral Hague, General Creeley, gentlemen: we
are really giving you a double~barreled shotgun this morning, I think
both of our speakers are going to give you pearls of wisdom that you
can really use in your final thesis, .‘

It is rather umisual to have both speakers here at one time and we
are very happy that they want to hear each other, because the subject
they will discuss are, in fact, complementary,

You have already met Dr. Somers who will talk during the second
period, Our Pirst speaker is very familiar to this platform also, He

Classes of 1951 and 1952, Mr, Cherne was a newspaperman and a member
of the bar before he was 2le I am sure you have seen him on television
because he has been a2 member of forums and panels and is often called
upon as an expert, He is the author of several books and his articles
have appeared in "Colliers," "The Saturday Evening Post," and other
national magagines, He was a special adviser to General MacArthur

with respect to setting up taxation and fiscal programs for Japan,

He formed and is Executive Director of the well-known Research Institute
of America, Recently he has been concerned with the plight of the Iron
Curtain Refugees as Chairman of the International Rescue Committee, For
Jour information in that. connection, he arranged the recent visit of
Mayor Reuter of Berlin, whom you heard in the War College auditoriumn,
and accompanied him on this visit,

Mr, Cherne, it is a great pleasure to introduce you to this class,
MR. CHERNE: Thank Yyou, sir. Admiral, this is an extraord
occasion for me~-one which will, for fairly obvious reasons, shape my

remarks, This is the fifteenth amiversary of my association with
the J.:ndust-rial College. My observations will reflect something of an
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occupied a more modest footage in the old Munitions Building than even
the most minor and unimportant section of the operations which occupy the
Pentagon. And yet the year which first brought me in conbact with the
problems of industrial mobilization was only one year prior 1o ware

I would like to mention & few of what seem to me the key experiences
of industrial mobilization during these 15 years, only because I think
they illustrate the problems jnvolved in planning and the problems involved
when the hour for mobilization is upon use We make an occasional mistake
in assuming history offers an jnfallible teacher. It doesn'te But I
think we would make a greater mistake in discounting that which is avail-
able to us in _retrospec*:..

At the request of the then Assistant Secretary of War, Louis Johnson,
in the spring of 1939, having spent some nine months in daily contact
with the planning for industrial mobilization, with the preparation of
what became in 1939 the Tndustrial Mobilization Plan (DMP) and Annexes,

I became sufficiently acquainted with the content of the M-day plan and
the problems involved for industry, that I was requested to deliver a
closed lecture to one of the most respected groups of industrialists in
the country, the New England Councile That was 1lli years agoe I don't
think I will ever forget the occasions

In a sleepy New Hampshire town the cream of New England mamafacture
was assembled, Undér the IMP, & great deal was expected of this group.
It was my assignment to explain the nature of industrial mobilization to
them and to indicate what wmight be expected of thems I fulfilled my
assignment to the best of my abilitye.

Then, at the conclusion of my talk, one of the most eminent meumbers
of the New England Council, a very successful, skillful industrial
executive, rose, addressed the Chair, and moved that the officers of the
New England Council be censured for having invited a talk so un-American
in its content, so umrealistic in its purpose, 50 undesirable to a free
societye.

I sat on that platform for 25 minutes while that motion was debated.
The year, gentlemen, was 1939, Industrial mobilization planning had been
in existence, had been required by law for 18 previous yearse But in the
spring of 1939 an indispensable segment of industry, required to perform
under industrial mobiliszation, was debating the American character of
M-day planse

. Several months passed. We began to approach a fateful Septembere
The Secretary of Labor got wind of the content of one of the Annexes of
the 1939 IMP, the Labor Annex, with its very modest suggestions for wage
‘stabilization, prevention of strike, hints of mobilization of manpowerse
Tn an atmosphere in which the Congress of that year was wholly preoccupied
with the fantasy of a world al peace, the Secretary of Labor brought
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before a Cabinet meeting the tundemocratict character of the secret

Plans being hatched in the Secrecy of a military department and at the
Same time leaked the information to Congress, ,

of events which led us to repudiate, to ignore almost everything which

had pPreviously been conceived, planned, Scheduled, and to proceed as though
the whole concept of planned économic mobilization had never previously
been conceived op thought necessary. You know the Succession of steps,
halting, faltering, compromising steps which were taken by the Govern-
ment to meet the requirements, first, of nthe Arsenal of Democracy and,
later, to meet the needs of a nation completely at war,

automatie meaning to you as soon as I mention its I have kmown him
well for many years, He has been associated with me in the Research
Institute from time to time in the course of these years, I came to
know hom as a result of his Preoccupation with industrial mobilization
Plaming as early as 1939,

you will be the most hated man in America.," He wag, The man is Leon
Henderson, Hardly a moment Passed from his appointment to office before
he found both industry and organized labor on his heads Several of the
organized segments in the American community have nevep forgiven him
for it., Because Henderson was the symbol of price control, The year
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Curiously, only one person jdentified with industrial mobilization

has emerged genuinely unscathed, I have already referred to him as the

one most intimately connected with it, Bernard Baruch, who now is in his
thirty-fifth year of preoccupation with industrial mobilization, starting
as he did three years prior to the National Defense Act of 1920,

T had the privilege of speniing some time with him two years ago

and we reminisced about many things, among them my own subbornness to
accept in 1938 the concept which he tried so hard to make me understande
It was the simple concept that, it is impossible to control any segnent
of the economy without controlling every other segment to which it is
jointed; there can be no priorities without price controls there can be
no price control without wage control; there cannot be wage controls
without profit control; there cannot be industrial mobilization without
the power Vo commandeer; and there cannot be preparation for defense
without industrial mobilization, 2 simple almost jrrefutable thesise I
can recall the sbubbormness with which I refused to accept it in 1938,
Therefore, I have some sympathy for the members of the New England Council
when they were first confronted Wwith it in 1939 or the members of the
American community when first confronted with these unprecedented demands .
upon a free society when they were first unveiled in 1940 and 1941,

I think there are certain conclusions which emerge, but before we
examine the conclusions 1 would like to move a step further in these 1
years of industrial mobilization with which I have had contacte

Three years ago we found ourselves in a war, the nature of which we
had never previously confronted; in 2 conflict, the nature of which we
had never previously planned fore We found ourselves nevertheless at
war. We didn't call it thate. We still hesitate to call it that. We
call what we are seeking "psace" put not what we are in "war." We found
ourselves totally unprepared for that emergencye.

Examining industrial mobilization in the-light of the developments
of the last three years, 1 think it is an inescapable conclusion that,
had World War III occurred at the time that the Korean war occurred, our
industrial mobilization would have been totally inadequate, our capacity
to resist would have been close to meaningless, the functioning of our
industrial society would have been haphazard at best, and our capacity bto
survive questionable indeede

It was as a result of the Korean war that I tried to articulate in a
iecture here at the Industrial College several principles which I said
must govern the economic action enjoined on us by events. The "evenis"

1 referred to were the then new emergency actions we called the tKorean
War." In my judgment. these principles obtain todaye I believe they
have some validity in amy emergency which requires any degree of
industrial mobilization. T hope you will forgive me for reading remarks
which are several years old, I will intersperse my current observationse

L
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"We must now, and without a moment!s further delay, strengthen
‘évery aspect of America's economic life, We see no prospect for peace
with the Soviet Union in the years ahead, We see merely the possibility
of avoiding war, Therefore, our industrial apparatus must be so expanded
and strengthened that it can provide the weapons to build military might
while satisfying the basic needs of a civilian comnunity,»

Using that as a measure, I think we have in some respects done
remarkably well, We have expanded our basic economy probably to the extent
it is required in toto. We have not done quite so well in meeting the
military needs of the communitye -

In my Judgment, the following five principles must govern economic
action énjoined on us by events:

l. Convert whatever industry is required to make arms, regardless
of difficulty and dislocation,

2 Expand our inadequateresources, whatever the temporary deprivation,

3. Control the inflation that is here, with whatever restraint of our
enjoyment and our consumption is entailed by courageous, adequate action,

ke Pay the giant cost or these urgent hndertakings, whatever the
sacrifice to owr own standard of living,

5. Expand our available military manpower, whatever the wrench to
the heart of America,

"No concern about transition unemployment, of injured business,
disrupted homes, a diminished standard of living, curtailed profits,
or inhibited labore-no concern must stop our march toward strength
80 long as the alternative is a war that destroys all values,

"In a civilian conmunity it is normal for us to seek painless
ways toward any responsibility., That is the normal response of a
free man. It is not always pleasant., It is not always dignified op
reponsible behavior; it is the normal behavior, But there is no
painless way toward peace today, no comfortable way toward military
and diplomatic strength, No convenient scapegoat can shorten the
road,n :

or how important the meaning of that one phrase itself could be in the
light of subsequent events: "No convenient scapegoat can shorten the
road.“

"No impatience with an ally alters the need for his support." Now
this was not a statement I wrote in response to yesterday!s headlines;

5
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nor do two rather dangerous speeches in Engiand alter the meaning of
that phrase: "No impatience with an ally alters the need for his
support.® "No one group can remain immmne from the difficulties we
confront at home."

#T think, in all candor, 1f those estimates of the job which
lay ahead in December, 1950, are in any sense accurate, if they in
any sense describe the nature of the problem we faced approximately
a year and a quarter ago"=--now almost three years ago--"1 think in
a very real sense it can be said that in a very substantial way we
have failed; that an evaluation of our current state of economic

~.mobilization, and of the current aspect of our total economy
indicates substantial failure on several of the levels of economic
and industrial mobilization with which you are concerned.”

I went on detailing, in the light of experience of these first two
years of the Korean'war, what in my judgment were the critical areas of
failure. Again I prefer. to examine them in retrospect because it is by
that process that I think we. can determine how much better we have done
within the last year, year amd & half, or the last six months, or even
the last three months.

I don't have a great deal of patience wiun the process of facing
the future by belaboring the past. It is one of the deficiencies of
national life of which I think we have been particularly guilty in the
last few years. I think that examining the past for the purpose of
finding error which can enable us to avoid danger in the future is
indispensable in the democratic system, but examining the past for the
purpose of finding merely a reason for past nmistakes can frequently
divert us from facing the future. Two years ago I said the following:

wThere is one aspect of owr society which disturbs me, I think,
more than any other, and which 1 think is probably giving the Soviet
Union more comfort than any other. It is very clear from our present
actions that the Soviet Union must conclude that we have never really
taken the possibility of war seriously; and that consequently, even
at the moment at which our foreign policy and our expressions of
opposition to the Soviet Union have been the most intense, there has
been at least the implication that, even though we said it, we didn't
mean it."

Now from the view of the Soviets do we mean it now? Let us seee

n"ps a people we have honestly never more than played verbally
with the concept of being prepared for possible war with the Soviet
Union. We have given the name 1Civil Defense' to the industrial
dispersal involved in the preparation for this gemine possibility
of involvement with the Soviet Union.

6
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"We have taken many necessary actions, The armed forces have
been doubled. ell, we have done better than that since I made
those remarks,/ In the next six months the assembly lines in
America's armament industry will begin pouring out the volume of

arms which the Amsrican people have been looking for these last
8ix months and have not found,.»

Well, we have not done quite as well as the last phrase would have
suggested we were going to do,

"Yet at the point at which we reach a visible level of armament
production which will satisfy both the American people and owr allies
abroad that our armed preparation is paying off, at that very moment
Wwe are still virtually no further ahead in terms of civil defense and
industrial preparation for the possibility of attack than we were the
day the Korean war started, @'ﬁe we now?,

"Curiously enough, until we have taken those steps which will
assure us of the possibility of the continuation of our industrial
establishment should war begin, many of the steps we are taking to
Prepare for the pPossibility of that war remain meaningless, Let
me put it another way. All the training and preparation for war
remain inadequate if the apparatus you are forming will in substantial
measure collapse once the event starts.n

All of the process which goes into assembling an industrial apparatus
minimumly required to produce adequate defense becomes meaningless if
there is even the marginal possibility that the apparatus will be paralysed
by an event which can be foreseen, ‘ ‘

In terms of the preocecupation of the Industrial College with the
staggering responsibility placed upon industry to operate without sub-
stantial disruption, not in the event of half war, not in the event of
continued peace, but in the event of war, industrial mobilization p
is planning for the contingency of a war we dread and seek to avoid; and
industrial mobilization plans must of necessity contemplate the existence
of a war for which we are planning,

"But in at least one important aspect of industrial preparation we are
really preparing for a re-enactment of World War IT s not for World War III.n

This is a little lesson I learned at the Industrial College, Many
of you have learned it long before your first contact with the Industrial
Colleges I think it was von Clausewitz who emphasized that a victorious
nation fundamentally prepares for the next war. Is our Planning for the
realities probable in a World War III or are we planning to recapture the
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T am aware of the fact that there is a guided missile progralie
There is supersonic sircrafte I am aware of the fact that push botton
warfare is not just a magazine phrases I know there are bacteriological
weapons; and it is wholly true that the atomic weapon is fundamentally
a weapon of World War III, not World War II, although it was first used
in wWorld Wer II. But in any fundamental sense is the planning we are
engaged in for {hie period ahead of us or are we building & more modern
edifice upon the foundation of the events we have come through?

For example--and I think this point stands belaboring--let us
assume we complete the requirements for armament; let us assume the day
of danger is not 195k, as I was told it was, but we will give it a
convenient two-year stretch, as MIT indicates might most optimistically
be the case, to 1956, How much closer will we be in 1956 than we are
in 1953 to the capacity of American industry to withstand attack? How
much actual preparation is there in American industry for the consequence
of bombing? How much actual planning is there today for the ability of
and industry to reassemble its resources and at the earliest moment again
being functioning? How much closer are we today than we were five years
ago to plant dispersal? 1Is it inconceivable that we are not only no
closer but, if anything, further away?

We have recently added basic industrial capacity as 2 result of the
shock we received in the Korean wars where were these facilities placed?
Were they placed away from existing concentrations of industrial power
or in the midst of them? The steel industry has been building very sub-
stantial additional capacity in the Easte I think you will find a good
deal of it is located near Philadelphia. Is its location part of the
process of plant dispersal, protection against the vulnerability we
seek to avoid or are we further increasing owr vulnerability?

Is there actually at this moment one fraction more interest in
civilian defense than there was two years ago? As a matter of fact, in
this room I can really raise fundamentally the question: Is there any
Civil Defense? Is there a Civil Defense apparatus of any character any-
where in the country? 1Is there anyone in this room who honestly believes
we could withstand atomic attack and emerge from it functioning? And do
you believe the Soviet Union does not draw any conclusions from this?

Do you think the Soviet Union believes we would risk war in the light of
these facts? And the willingness of risk war is an essential element in
the existence of power behind the demands you makes

T said that some of my remarks would reflect the sum total of 15
years of observation, Perhaps less than on any other occasion, I am not
trying to give a balanced presentation. You are at the conclusion of a
year's preoccupation with industrial mobilization. There is not one of
you in this room who does not know more about the state of moblilization
today than I do, It is virtually impossible for a layman to come in from
the outside and have momentary contact with you and have anything

8
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approaching the equivalent knowledge you have sitting with these 58

problems day after day and having it through the information at your
disposal, What purpose, whatever the years of my contact with industria;
mobilization, do I have in standing before you? I think there is only
one purpose--to stimulate, if possible; to irritate, which T think is a
great deal more possible-~to raise some question, for which perhaps

there are very good answers that eéscape the layman; if successful, compel
an application of the knowledge at your disposale-not at the speakers
disposal-~in response to the problems raised,

I gave several illustrations of the things which have occurred at
different intervals within this 15-year period, There was one common
denominator among those difficulties: Has the need for industrial
mobilization and the content of it ever been sold to the American
cormunity? Very obviously it was not sold in the year 1939, which I
described, not even in the community of top industrialists, Do you

honestly believe it has been sold to the American cormunity now?

and the content of industrial'mbilization. I am aware of the short
coursess I am aware of the probably now close to 20,000 important men
throughout the American comnunity who have been trained. I have great
respect for those courses, Incidentally, that is Paying them a great
compliment because my great respect for those courses is entirely an
act of blind faith, 7T have never so much as heard one session of them,

render,

that if General Motors wants to sell me Something--or sell the community

businessmen, government people, labor leaders s clergymen, journmelists >
editors, radio and television figures, and so forth, According to
Edward Bernay's thesis, there are 3,000 of these men who have more effect
on the total opinion of the American people than can be achieved by any
very much larger group of people, How many of these so-called "opinion
makers® have had any contact with the industrial mobilization courses

or the plans they are going to sell or unsell? I can tell you that in
1939 they had never even heard the phrase,

Their first reflex, the first reaction, the response may well be
"TO heew with it; ki1l it dead; it's fascist; unnecessary; un-American,t
Are we in a fundamentally different position today? Remember that most

9
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people loathe a change, Are we planning for a totally involved commni ty?
Because I have a sneaking suspicion--1 know very 1ittle about military
problems-~that the next war is going to find a totally inwolved community.
T don't think it requires very much imagination to reach that conclusione

But I also have recollection that there were at least rumors recently
emanating from the Defense Department that the direction we might take
would involve an even more limited base of jndustrial mobilization rather
than a totally involved commmity. I trust these rumors are ill-founded.
T think industrial mobilization today involves too small a fraction of
the industrial community, not that the section currently involved could
not turn out the requirements of military goods--with only one proviso,
if there wereno war, If there were no war, 1 think the experience of
industry would prove adequate to turn out any conceivable requirement
for armament, But if there is war-~and we have nad some experience with
this, the mobilization proved inadequate in 1940, and mobilization proved
inadequate in 1950; and in neither year did we find ourselves suddenly
catapulted into full wer involving our soil and our structure.

what happens if several industrial citcieé are knocked out by one
process or another? And to what degree have we an industrial management
capable of coping with the most serious circumstances?

Have we ever planned for the kind of war we are in? That is a very
fundamental question because my guess is that this is the kind of war we
are going to be in for the most part in the generation to come or &
variant of this one,--not the kind of war we have planned for and not the
kind of peace we have ever enjoyed, but this kinde

Now to pass, for example, to such things as price control and wage

. control. Take todays simple discussions: nControls are unnecessary in

anything short of war," Vhat's war? Whether or not they are necessary,

at what point does mobilization, particularly economic mobilization come
into play?

1 know the American people are conditioned to the kind of war which
has a definable end and the shortest possible duration. But it is not
inconceivable that American interests may be best served in a war which
does not have a definable end and in which the shortest interval of the
existence of that wer is not the major teste It is entirely conceivable
that a truce reached in Korea, for example, may not be to our benefit.
It is entirely conceivable that a protracted Korean war--leaving out the
consideration of human life, which is the most urgent consideration,
particularly in-a democratic communi ty-~is nost undesirable to the enemy
and not necessarily undesirable to use :

We are left then with the most awesome balancing problem though
there are no easy answers to this one, How do you balance the require-
ments of political reality against military or strategic desirability in

10

RESTRICTED




RESTRICTED

any complex problem?

Industrial mobilization, as a matter of fact, unhappily suffers as
8 result of two consequences which have been particularly true within
the last 10, 15, or 20 years, You are planmning in an enviromment which
is averse to planning. Let us not kid ourselves--planning is a very
unpleasant word in the American society. Second, you are planning
government action because fundamentally the plans which you are involved
with are plans for govermment action in an environment which is averse to
such action,

Now in my judgment there are no voluntary or automatic mechanisms which
- will provide effective industrial mobilization, The free market will not
produce the bestdefense, and quite apart from the best defense, the free
market will not produce the cheapest defense., TYour purpose is not to
change the operation of the free market; your purpose is to make sure that
‘the Government gets the maximum arms it requires at the earliest possible
moment, I am not even concerned with the price the Govermment must pay,

As a result of economie controls, the Government will pay the lesser

price, but I am more concerned with the Government getting the results

than with the price it payse.

You face the most difficult political problem of all in a democratic
society. You must find the marriage that is compatible between purpose
and polities, It is not éasye But you will never find it unless you are
aware of the inconsistent demands of both and take recognition of them
and prepare the community so that it recognizes the purpose.

There, perhaps may be our only fundamental failure, the failure that
it has been consistent throughout our 30 years of. industrail mobilization
planninge The planning has been adequate but the community has never been
prepared to accept its need or recognize its adequacy,

Gentlemen, if apology is required for an imprecise and rambling
discussion of the problems of industrial mobilization, then my Plea is
haziness induced by 15 years of contact with the problem you have been
looking at for a number of months, You face one of the most challenging
aspects of organized commmnity life in a free societye In a large sense,
the planning you do is designed to educate that free society for the
pwrpose of enabling it to survive., I know very clearly that most of the
things I have said today should undoubtedly not be said to you because
you know them at least as clearly as I do, I wish there was some way of
- saying some of these things to others, even within the Govermment--perhaps
most of all within the Government,

11

RESTRICTED




'RESTRICTED

196%

i

But I hope I have stimulated you some. I am sure I have irritated
you some, I am especially grateful that I have either talked loud enough
or you were refreshed enough to have been as alert as you are at this
ungodly hour. I thank youe

COLONEL BARTLETT: Mr. Cherne will now answer your questions.

QUESTION: All your remarks, I think, point up the necessity of
education of the country--I am using that in the broadest senses We
just completed a towr last week to various cities and it was my
observation from the plants and industrial managers that I talked to
that they are not only not aware of mobilization, they don't give a
care about mobilization. They are concerned, of course, with making
dollars for the stockholders, I think we all agree that education is
required, So far, I think the country has done little about ite How
you are going to get top industrialists as well as the country at large
to hold still for some education?

MR. CHERNE: I don't know how useful my comments will be on that
level but I will make a few.

I think you know that all segments of the civilian community will
hold still, as you appropriately put it, for uniformed brass more rapidly
than for any other single segment of the total community. You have this
great advantages. An invitation of any character which comes from the
military is accepted and respected. TYou start off with that advantage.
That doesn't mean you will be able to commmicate what it is you want or
have to sell, but you get them there.

T have learned this from interesting experience with civilian
activities, most recently the International Rescue Committeeo It is
amazing, for example, what a name like General Clay, Admiral Byrd, or
General Spaatz will do. The leverage those names have in the entire
civilian commmity--in labor as well as in industry--is enormouse

Now it well may be that you are not making use of the most glamorous
and compelling names that might perhaps be available to you and that might
be willing to take the offensive in conveying to & total commnity the
realities of possible war and the steps which must be taken, That is the
answer on one level, ’

The secord level I discussed at very great length because I felt
it was illustrative as well as very important. T think the Soviet Union
does not take seriously many of the things we have done and many of the
things we have said because of this great conflict between protests
and what we are willing to do with the alteration of our own life, notably
Civil Defense. Without thinking it out, it is also true that the American
community does not take seriously our protestations and our actions because
it is also aware that there has been no alteration of American life, except

12
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for the one direction, the very unhappy withdrawal of the men who were
required for military service. Except for that, life is as it was,

: I think Civil Defense could be sold to the American people, I
think Civil Defense can now be sold to the American peoples I think if
there were no reason for Civil Defense other than to give the American

We have been through some eight years in which leadership has been
exercised inadequately., I have Seen no dramatic suggestions in the last
four months that this is about to change, I think it would be tragic if
the new Administration, with the talent and particularly the Imowledge

QUESTION: You have stated that Russia does not believe our Pro-
testations on being ready for war. Suppose we do change owr line and
brove to them that we may be ready to take the risk, and so do we not
then risk the holding of our allies on our side at this present state of
their rearmament and of their regaining economic stability? I have heard

without fighting it than to be invaded by farce of arms and again be occu-
.Pied by an unsympathetic power,

13
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years that we have lost them when we have given an indication that we
do mean business. I think it is our tendency to think s0.

1 think here is what happens. We lose our allies when they believe,
correctly or not, that we are indulging in certain courses of action
which have no fundamental relationship to a war between the United States
and the Soviet Union. To be very concrete and wholly undiplomatic and
increase in one blow the number of those I may irritate, I know what the
attitude is in Germany, France, and Englani today, or was at least 60
days &8g0e. ‘

On the subject of McCarthy, right or wrong, I do know why that
attitude exists fundamentally among the most informed sourcese It is
because they believe that we are--rather than facing the realities of
the existence of a war between the United States and the Soviet Unionw=-
spending vast amounts of energy in some curious kind of deterrent which
has no relationship to that ware T think an expenditure of that kind of
energy on the erection of combined bomb shelters and parking spaces
would both satisfy America's peacetime urgency and also earn for us
respect in England, France, and Germanye. '

Take Germany, for example, and I know what the comnitteed anti-
Communists think on this level, Reuter and Adenauer, I think it is a
mistake to believe for a moment that either Reuter or Adenauer would
prefer an occupation to a battle on their soil. Certainly in the case
of Berlin, we have seen the opposites Berlin could have much more
confortably buckled than to have resisteds The Germans chose to resist
and starve. I think they have earned an accolades

But they look at us with some amazement and wonder what the
relationship is of our current emotional activity to a war between the
United States and the Soviet Union. Rightly or wrongly--this, as much
as anything, in my judgment is a major reason for our irritation with
the allies and their irritation with us.

Now there is another more fundamental reason. It applies to0 Great
Britian more than to any other area., In the case of France, it is a
very different problems In the case of France the problem is that the
people have lost the capacity to have an organized societye That happens
somewhere between the stages of maturity and old age in many civilized
communities. In the case of England there is a problem other than the
problem of old age in a civilized communitye

England has always been accustomed to retaining its status and
stature by compromise and barter and England's attitude toward Germany
must of necessity be fundamentally different from ours, not because -
England is trying to avoid World War III but because England is trying
to retain its national status for itself--not an unlikely attitude it
seems to me; not so uncommon for use. ’
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cating to the American people the realities of the demands for World
War IIT and protection against atomic attack, I believe you could only
serve to increase the respect we would get from England and France, not
diminish it,

QUESTION: I was particularly interested in your remark that we
should prepare for World War III and not for the reenactment of World
War IT. This appears to be a sound thesis and you have hinted at some
of the things that we should do. I wonder if you would like to expand
on that a little bit, please, sir?

MR, CHERNE: World War IIT in my judgment is a war in which within
the first days » if not months, will involve total manpower and total
industrial capacity, World War ITI is a war which, if correctly antic-

If those four conclusions are true, we would have to take a look at
current practice and see to what extent either planning or action has any
relationship to it, 7If there will be within minutes, hours, days, months
total involvement of the American cormunity, where is the pbreparation for
that involvement? Ig there will be total demand upon American manpower,
where in either military or civilian terms s 18 there at present any

World War IIT. Our present approach has no possible validity in antj-
cipation of a possible World wWar III,

and this is what Mr. Baruch wanted me to hit hard, as harg as I cowld
hit--any legislative authority which could at an hour's notice set into
operation those controls s those barriers s those restraints which must

be in operation within a matter of hours of an emergency. Now we

have no such legislative grant, It is fantastic »_if what I have deseribed
is the case, that there is not in existence a skeleton at least of the
apparatus which would have to move within a matter .of minutes in all
phases of civilian and industrial life, And yet, very honestly, I don't
think we are any closer at all to the kind of apparatus which would be
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I may be wrong or have exaggerated in my emphasis but that is to
jllustrate our tendency to do again what we have done so well rather
than face what we know SO poorlys

QUESTION: I don't think many Americans will take issue with you
over the question of preparedness, Civil Defense, broad industrial base,
adequate armed services, and everything, but all this costs moneye We
have been told by the last Administration as well as by this one that -
there is a chance we will spend ourselves into bankruptcy and as a result
Russia will accomplish what it is aiming for without going through ware
Would you like to comment?

MR, CHERNE: I don't kmow by what process we go bankrupt and the
Russians don't. This, to me, is the most acid test of all, Do we
really contemplate the possibility of another war? I have said all along
that I don't think we do at all, If we really contemplate the possibility
of another war, let us assume we will go bankrupt by the process. We
would have no alternative. It is no longer a subject for debate. The
moment a war begins, no one ever mentions bankruptcy. There is no debate
about ite You spend as mch as five times more if it is necessary. 1
used five as a very modest multipliers

Now today, I wholly agree with you, in principle there is no objec-
tion to any of these thingse There is agreement, yes, we must have Civil
Defense; we must have world-wide propagandaj; we must defeat the Sovieb,
at no cost; and we must have Civil Defense, with no sacrifice, nobody
getting chilly on & winter night on a roof when he knows thers is no
airplane.

I would hesitate to say this to a group of civilians because it
gurther buttresses their complacency, but war is uwnlikely. There may
be only slight possibility of vorld War III. But if there is even the
most remote possibility of a World War III and we accept that possibility
emotionally as well as rationally, then we know what we must do. We
do whatever is necessary to do the job, bankruptcy or note And I repeal
we will, even at the maximum, spend a very small fraction of our national
income on our defense as compared with what the Soviet Union doese I
see no evidence of their going bankrupt; I doubt that we shoulde

Thank you, gentlemene

(12 June 1953--250)S/ss
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