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I M P A C T  OF ATOMIC WAR ON METHODS AND PROCESSES  
OF ECONOMIC MOBILIZATION 

10 May 1954 

C O L O N E L  WALKER:  A d m i r a l  Hague ,  d i s t i n g u i s h e d  g u e s t s ,  m e m -  
b e r s  of the  f acu l ty  and s t u d e n t  body: We a r e  i n d e e d  v e r y  f o r t u n a t e  t h i s  
m o r n i n g  in hav ing  as  ou r  s p e a k e r  a v e r y  v a l u e d  and l o n g - t i m e  f r i e n d  of 
the  I n d u s t r i a l  C o l l e g e ,  H o n o r a b l e  A r t h u r  S. F l e m m i n g .  As  c l o s e l y  as  
I can  c o m p u t e  the  t i m e ,  fo r  about  15 y e a r s  the F e d e r a l  G o v e r n m e n t  
h a s  m a d e  c o n s t a n t  d e m a n d s  on h is  s e r v i c e s ;  so m u c h  tha t  I a m  s u r e  
tha t  Ohio  W e s l e y a n  U n i v e r s i t y ,  of wh ich  he i s  s t i l l  P r e s i d e n t ,  m u s t  now 
th ink  tha t  he m u s t  be  on a p e r m a n e n t  l e a v e  of a b s e n c e .  

The Off ice  of D e f e n s e  M o b i l i z a t i o n  (ODM) was  o r g a n i z e d  in the  
E x e c u t i v e  Off ice  of the  P r e s i d e n t  o v e r  t h r e e  y e a r s  ago .  N e a r l y  a y e a r  
and o n e - h a l f  ago P r e s i d e n t  E i s e n h o w e r  appo in t ed  D r .  F l e m m i n g  as  i t s  
D i r e c t o r .  In t h i s  p o s i t i o n  he ha s  had the  r e s p o n s i b i l i t y  of e s t a b l i s h i n g  
the  o v e r a l l  m o b i l i z a t i o n  p o l i c i e s  of the Na t ion .  

Dr .  F l e m m i n g  wi l l  s p e a k  to us  t h i s  m o r n i n g  on the  " I m p a c t  of 
A t o m i c  W a r  on M e t h o d s  and P r o c e s s e s  of E c o n o m i c  M o b i l i z a t i o n .  " 
Dr .  F l e m m i n g ,  i t  i s  i n d e e d  a r e a l  p l e a s u r e  to w e l c o m e  you h e r e  aga in  
to the  I n d u s t r i a l  C o l l e g e  of the  A r m e d  F o r c e s .  

DR. FLEMMING:  I am c e r t a i n l y  v e r y  happy  to have  the  o p p o r t u n i t y  
of p a r t i c i p a t i n g  once  aga in  in  the  p r o g r a m  of the  I n d u s t r i a l  C o l l e g e .  I 
know of no e d u c a t i o n a l  p r o g r a m  going  on in  the  G o v e r n m e n t  at  the  p r e s e n t  
t i m e  tha t  i s  of m o r e  s i g n i f i c a n c e  to the  s e c u r i t y  of the  Na t ion  than  t h i s  
p a r t i c u l a r  p r o g r a m .  C o n s e q u e n t l y ,  i t  i s  a l w a y s  v e r y  s t i m u l a t i n g  to m e  
to have  the  o p p o r t u n i t y  to c o m e  o v e r  h e r e  and c o m p a r e  n o t e s  wi th  t h o s e  
who a r e  p a r t i c i p a t i n g  in the  p r o g r a m  d u r i n g  any g i v e n  y e a r .  I can  
a s s u r e  you tha t  p e r s o n a l l y  I l ook  f o r w a r d  to the  q u e s t i o n  p e r i o d  wi th  
p o s s i b l y  m o r e  e n t h u s i a s m  than  I do the  f i r s t  p a r t  of the  l e c t u r e .  At  
tha t  t i m e  I wi l l  beg in  to ge t  s o m e  i d e a s  tha t  o t h e r w i s e  I would  not  have  
the  o p p o r t u n i t y  of c o n s i d e r i n g .  

I a m  v e r y  happy  to  r e v i e w  the  m o b i l i z a t i o n  se tup  in the  Light of the  
e m p h a s i s  that  i s  s u g g e s t e d  by the  top ic  w h i c h  was  a s s i g n e d  to m e  by 
t h o s e  who a r e  r e s p o n s i b l e  f o r  y o u r  p r o g r a m .  It s e e m s  to  m e  tha t  a s  
we c o n s i d e r  t h i s  s u b j e c t  i t  i s  n e c e s s a r y  fo r  us  to k e e p  in m i n d  two b a s i c  
p r e m i s e s - - b o t h  of t h e m  s t a t ed ,  in m y  j u d g m e n t ,  : v e r y  e f f e c t i v e l y  by  the  
P r e s i d e n t  of the  Uni ted  S t a t e s .  



The first was contained in a statement, with which ail of you are 
familiar, that the President issued to the American people on 8 October 
1953, when he said: "Soviet Russia has the capability of attack on the 
United States, and that capability wed increase with the passage of time." 
Those of you who have had the opportunity of becoming familiar with 
recent intelligence estimates know that this statement is not an overstate- 

ment by any means. 

The second premise which, it seems to me, it is necessary for us 
to keep in miud is this: "We shall not be aggressors, but we and our 
allies have and will maintain a massive capability to strike back." That 
was contained in the President's state of the Union message on 7 January 
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I t  i s  c l e a r  and  obv ious  to a l l  of us  tha t  bo th  of t h e s e  p r e m i s e s  a r e  of 

c o u r s e  r e l a t e d  to  a t o m i c  w a r .  

In  a d d i t i o n  to t h o s e  two p r e m i s e s ,  I wou ld  l i ke  to ca l l  y o u r  a t t e n t i o n  
to a t  l e a s t  two of the  b a s i c  a s s u m p t i o n s  f o r  d e f e n s e  m o b i l i z a t i o n  p l a n n i n g  
t ha t  h a v e  r e c e n t l y  b e e n  a p p r o v e d  by the  N a t i o n a l  S e c u r i t y  C o u n c i l  (NSC).  
A l i t t l e  o v e r  a y e a r  a g o  t h o s e  of u s  who h a d  r e s p o n s i b i l i t y  in t he  f i e ld  of 
p l a n n i n g  f o r  d e f e n s e  m o b i l i z a t i o n  f e l t  t ha t  i t  w a s  n e c e s s a r y  to  h a v e  a 
s e r i e s  of a s s u m p t i o n s  a g r e e d  upon  a t  the  h i g h e s t  l e v e l  of the  G o v e r n m e n t ,  
and  so  we  s u b m i t t e d  to the  NSC a d r a f t  of b a s i c  a s s u m p t i o n s .  T h e  P l a n -  
n ing  B o a r d  of the  C o u n c i l  t h e n  wen t  o v e r  t ha t  d r a f t  and  i t  w a s  l a t e r  s u b -  
m t t t e d  to  t h o s e  of us  who s e r v e  a s  m e m b e r s  of t he  C o u n c i l .  T h e  d r a f t  

w a s  g i v e n  " t e n t a t i v e "  a p p r o v a l .  

T h e n ,  a f ew  w e e k s  ago  the  a s s u m p t i o n s  w e r e  r e v i e w e d  a g a i n a n d  t h e y  
w e r e  o n c e  a g a i n  put  on the  a g e n d a  of t he  NSC and  w e r e  a p p r o v e d ,  a f t e r  
s o m e  e d i t i n g  by the  C o u n c i l  and  by  the  m e m b e r s ,  a t  a m e e t i n g  on 30 A p r i l  

1954. 

I t  i s  m y  p u r p o s e  th i s  m o r n i n g  to d i s c u s s  o u r  m o b i l i z a t i o n  p r o g r a m  
in  the  l igh t  of the  c a p a b i l i t y  of o u r s e l v e s  and  the  p o t e n t i a l  a g g r e s s o r  to 

w a g e  a t o m i c  w a r .  

F i r s t  of a l l ,  a s  a l l  of us  a p p r e c i a t e ,  i t  i s  a b s o l u t e l y  e s s e n t i a l  f o r  us  
a s  a n a t i o n  to  d e v e l o p  a n d  m a i n t a i n  a s t r o n g  m o b i l i z a t i o n  b a s e .  If  we a r e  
go ing  to do tha t ,  we  f i r s t  of a l l  n e e d  to know wha t  o u r  gaps  in  t he  m o b i l i z a -  
t i on  b a s e  a r e ;  and ,  a s  m o s t  of you  know,  the  G o v e r n m e n t  h a s  b e e n  e n g a g e d  
in a p r o g r a m  w h i c h  i s  d e s i g n e d  to p r o v i d e  u s  wi th  m o r e  s u b s t a n t i a l  e v i -  
d e n c e  t h a n  w e  h a v e  e v e r  h a d  b e f o r e  a s  to j u s t  w h a t  gaps  do e x i s t  in  o u r  
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m o b i l i z a t i o n  b a s e .  M o s t  of you  k n o w  tha t  t he  D e p a r t m e n t  of D e f e n s e  
h a s  p r o v i d e d  us  wi th  the  r e q u i r e m e n t s  fo r  1 ,000  m a j o r  m i l i t a r y  end i t e m s .  
T h o s e  1 ,000  i t e m s  would a c c o u n t  f o r  about  80 p e r c e n t  of o u r  t o t a l  e x p e n d -  
i t u r e s  f o r  m i l i t a r y  h a r d  goods  i f  we s h o u l d  b e c o m e  i n v o l v e d  in  a l l - o u t  
m o b i l i z a t i o n ;  and  now the  D e p a r t m e n t  of D e f e n s e  i s  in  the  p r o c e s s  of 
t r a n s l a t i n g  t h o s e  e n d - i t e m  r e q u i r e m e n t s  in to ,  f o r  e x a m p l e ,  m a t e r i a l s  
r e q u i r e m e n t s  fo r  s u c h  m a t e r i a l s  a s  s t e e l ,  c o p p e r ,  a l u m i n u m ,  n i c k e l ,  
and  so  f o r t h .  

At  the  s a m e  t i m e  tha t  the  D e p a r t m e n t  of D e f e n s e  h a s  b e e n  d e v e l o p i n g  
t h i s  i n f o r m a t i o n  r e l a t i v e  to  the  1 ,000  m a j o r  m i l i t a r y  end i t e m s ,  s u c h  
a g e n c i e s  a s  the  D e p a r t m e n t  of C o m m e r c e ,  the  D e p a r t m e n t  of the  I n t e r i o r ,  
the  D e f e n s e  T r a n s p o r t  A d m i n i s t r a t i o n ,  and  o t h e r s  h a v e  b e e n  d e v e l o p i n g  
r e q u i r e m e n t s  i n f o r m a t i o n  on 560 of the  m o s t  i m p o r t a n t  d e f e n s e  or  w a r -  
s u p p o r t i n g  i t e m s .  

I t  s e e m s  to m e  tha t  i t  i s  obv ious  t ha t  i t  i s  v e r y  i m p o r t a n t  f o r  us  to  
f ind  out a s  q u i c k l y  a s  p o s s i b l e  what  i m p a c t  the  n e w  s t r a t e g i c  c o n c e p t s  
wi l l  h a v e  on the  r e q u i r e m e n t s  da ta .  I t  m a y  b r i n g  to l i g h t  r e q u i r e m e n t s  
t ha t  a r e  not  now known to e x i s t .  

As  you  know, we t a k e  t h i s  r e q u i r e m e n t s  i n f o r m a t i o n  and  b a l a n c e  i t  
a g a i n s t  the  a v a i l a b l e  i n f o r m a t i o n  r e l a t i v e  to supp ly ,  and  in  t h a t  way  i d e n -  
t i f y  o u r  gaps .  

But  not  on ly  i s  i t  n e c e s s a r y  f o r  us  to r e c e i v e  a s  q u i c k l y  a s  p o s s i b l e  
a r e v i e w  of the  r e q u i r e m e n t s  da ta  in  the  l i gh t  of n e w  s t r a t e g i c  c o n c e p t s ,  
but  i t  i s  a l s o  i m p o r t a n t  f o r  us  to  h a v e  a s  soon  a s  p o s s i b l e  e s t i m a t e s  of 
d a m a g e  r e s u l t i n g  f r o m  e n e m y  a t t a c k  in  g e n e r a l  w a r .  Such an  a t t a c k  would 
o b v i o u s l y  a f f e c t  our  a b i l i t y  to  m e e t  r e q u i r e m e n t s .  T h e r e  i s  no doubt  
abou t  t ha t  a t  a l l .  i t  would a l s o  h a v e  an  e f f ec t  on r e q u i r e m e n t s  by  r e a s o n  
of bo th  the  a t t a c k  t ha t  we would m a k e  on the  e n e m y  and  a l s o  the  d a m a g e  
r e s u l t i n g  f r o m  a t t a c k  by  the  e n e m y .  In s o m e  i n s t a n c e s  we woUld h a v e  
t i m e  to r e e s t a b l i s h  ou r  s o u r c e s  of supp ly ;  i n  o t h e r  i n s t a n c e s  we would 
not .  

How can  we i d e n t i f y  in  a d v a n c e  the  k ind  of a s i t u a t i o n  tha t  m i g h t  c o n -  
f r o n t  us  ? I a p p r e c i a t e  tha t  t ha t  i s  a d i f f i c u l t  q u e s t i o n  to a n s w e r .  

The  NSC, o v e r  a p e r i o d  of the  p a s t  few m o n t h s ,  h a s ,  a s  m a n y  of 
you  know, b e e n  d e v o t i n g  a g r e a t  d e a l  of c o n s i d e r a t i o n  to the  whole  p r o b -  
l e m  of c o n t i n e n t a l  d e f e n s e .  In c o n n e c t i o n  wi th  our  c o n s i d e r a t i o n  of the  
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p r o b l e m ,  we h a v e  b e e n  t r y i n g  to d e v e l o p  an o r g a n i z a t i o n a l  p lan  for  
c a r r y i n g  f o r w a r d  t h e  N a t i o n ' s  t o t a l  c o n t i n e n t a l  d e f e n s e  p r o g r a m  and,  
as  a p a r t  of tha t  p l a n ,  we h a v e  f e l t  tha t  i t  was  n e c e s s a r y  to f ix r e s p o n s i -  
b i l i ty  for  a s s e s s i n g  the  d a m a g e  tha t  m i g h t  r e s u l t  f r o m  an a t t a c k  on the  
Cont inenta l  Un i t ed  S ta tes .  I m i g h t  s ay  tha t  t h o s e  o f  us  in the  ODM f e e l  
tha t  we shou ld  m o v e  ju s t  as  r a p i d l y  as  p o s s i b l e  in the  d i r e c t i o n  of p r o v i d -  

ing  s u c h  an a s s e s s m e n t .  

Obv ious ly ,  to a v e r y  l a r g e  ex t en t  that  is  a m i l i t a r y  r e s p o n s i b i l i t y .  
F i r s t  of a l l  t h e r e  ha s  to be an a n a l y s i s  of the  c a p a b i l i t y  of the  e n e m y .  In 
the  s e c o n d  p l ace ,  t h o s e  who a r e  t r a i n e d  to  do s u c h  t h i n g s  h a v e  to p l a c e  
t h e m s e l v e s  in the  p o s i t i o n  of the  e n e m y  to t r y  to f i g u r e  out what  the  e n e m y  
would attempt to do--so far as the continental United States is concerned. 
The military also has to make some evaluation as to what extent the enemy 

wo~id succeed in what it attempted to do. 

Then, of course, we will have to pick up at that particular point to 
determine what effect that would have on our whole mobilization base-- 
whether you are thinking of facilities and equipment, or whether you are 
thinking in terms of strategic materials, manpower, or any other aspect 

of the mobilization base. 

Having determined what effect it might have on the mobilization base, 
then, it seems to us, we have to develop a program that will anticipate 
the fact that that would happen and try to do everything we possibly can 

to offset the damage that might be caused by an attack. 

I think that you can see that the heart of a program such as I am talk- 
ing about at the present time is a reevaluation of the requirements situa- 

tion and also an assessment of possible damage. 

But not only do we need to identify the gaps in our mobilization base, 
gaps which would exist if the attack should not take place on the continen- 
tal United States, and gaps which would exist if an attack should take place, 
we also need to pursue vigorously our programs for closing the gaps in 

our mobilization base. 

As you know, we as a nation have made considerable progress in 
closing what we understand to be the gaps in our mobilization base. We 
have been operating against 240-odd expansion goals. An analysis of 
those expansion goals has indicated that in the case of approximately 150 
we have reached our goals; and in the case of approximately 90 we have 
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not  r e a c h e d  the  g o a l s .  Le t  us  k e e p  in m i n d  the  f ac t  tha t  the  e v i d e n c e  on 
wh ich  t h o s e  g o a l s  w e r e  s e t  is  not  the  b e s t  k ind  of e v i d e n c e .  We m a y  be 
f oo l i ng  o u r s e l v e s  in c o n c l u d i n g  tha t  the  g o a l s  tha t  h a v e  b e e n  r e a c h e d  r e a l l y  
do c o n s t i t u t e  a c l o s i n g  of the  gaps  in ou r  m o b i l i z a t i o n  b a s e .  In the  c a s e  
of a p p r o x i m a t e l y  90, w h e r e  we h a v e  not  y e t  c l o s e d  the  gaps  in the  m o b i l i -  
z a t i on  b a s e ,  we f ee l  tha t  it  is  i n c u m b e n t  on the  G o v e r n m e n t  to do e v e r y -  
th ing  wi th in  i t s  p o w e r  to d e v e l o p  p r o g r a m s  tha t  wi l l  r e s u l t  in c l o s i n g  
t h o s e  gaps .  

As  you  know,  the  p r i n c i p a l  i n c e n t i v e  o f f e r e d  by the  G o v e r n m e n t  up 
to the  p r e s e n t  t i m e  fo r  c l o s i n g  the  gaps  h a s  b e e n  a p r o g r a m  of r a p i d  t ax  
a m o r t i z a t i o n .  We e s t i m a t e  tha t  p r i v a t e  i n d u s t r y  h a s  i n v e s t e d ,  o r  d e c i d e d  
to i n v e s t ,  abou t  29 b i l l i on  d o l l a r s  in p r o g r a m s  d e s i g n e d  to c l o s e  the  gaps  
in the  m o b i l i z a t i o n  b a s e .  S e v e n t e e n  and o n e - h a l f  b i l l i on  d o l l a r s  of tha t  29 
b i l l i o n  has  b e e n  s u b j e c t  to a r a p i d  t ax  w r i t e o f f  and,  of the  29 b i l l i on  d o l l a r s ,  
abou t  10 b i l l i on  is  now in p l a c e .  We th ink  tha t  s o m e  a d d i t i o n a l  gaps  wi l l  
be c l o s e d  by r e a s o n  of the f ac t  tha t  p r i v a t e  i n d u s t r y  wil l  t ake  a d v a n t a g e  
of t h i s  i n c e n t i v e  of r a p i d  tax  w r i t e o f f s .  

We a l s o  f ee l ,  h o w e v e r ,  that  in c o n n e c t i o n  wi th  s o m e  of the  gaps  it is  
go ing  to be n e c e s s a r y  fo r  the  C o n g r e s s  to p r o v i d e  a d d i t i o n a l ~ i n c e n t i v e s  
fo r  s p e c i f i c  p r o g r a m s .  F o r  e x a m p l e ,  we h a v e  a s e r i o u s  gap as  f a r  as  
t a n k e r s  a r e  c o n c e r n e d ,  so we h a v e  a s k e d  the  C o n g r e s s  fo r  two p i e c e s  of 
l e g i s l a t i o n  d e s i g n e d  to h e l p  us  c l o s e  the  gaps  in tha t  p a r t  of ou r  m o b i l i z a -  
t ion b a s e .  We a r e  go ing  to h a v e  to t ake  o t h e r  p r o g r a m s ,  a n a l y z e  t h e m ,  
d e v e l o p  s p e c i f i c  p r o g r a m s ,  and a s k  the  C o n g r e s s  to u n d e r w r i t e  t h o s e  p r o -  
g r a m s .  

A l s o ,  a s  you know,  the  C o n g r e s s  has  p r o v i d e d  the  D e p a r t m e n t  of 
D e f e n s e  o v e r  a p e r i o d  of the  pa s t  few y e a r s  wi th  a p p r o x i m a t e l y  a q u a r t e r  
of a m i l l i o n  d o l l a r s  to be u s e d  f o r  the  p u r p o s e  of b u i l d i n g  m a c h i n e  too l s ,  
f o r  e x a m p l e ,  tha t  would  t ake  a long  wh i l e  to bu i ld  and  tha t  a r e  n e e d e d  if 
we a r e  to c l o s e  c e r t a i n  gaps  in ou r  m o b i l i z a t i o n  b a s e .  

P e r s o n a l l y ,  I a m  not  v e r y  happy  o v e r  the  p r o g r e s s  tha t  has  b e e n  m a d e  
u n d e r  tha t  p r o g r a m .  Tha t  a m o u n t  of m o n e y  was  a p p r o p r i a t e d  fo r  t he  f i r s t  
t i m e  a c o u p l e  of y e a r s  ago.  At tha t  t i m e  o n e - h a l f  b i l l i on  d o l l a r s  was  a s k e d  
fo r .  The  C o n g r e s s  s a id ,  "Wel l ,  you h a v e  u n e x p e n d e d  funds  in the  a m o u n t  
of approximate ly , ,  600 m i l l i o n  d o l l a r s .  We wi l l  cut  the  ha l f  b i l l ion  to 250 
m i l l i o n .  L a s t  y e a r ,  when  the  D e p a r t m e n t  s u b m i t t e d  i ts  r e q u e s t  f o r  
a p p r o p r i a t i o n ,  it s a i d  it had  not  ye t  d e v e l o p e d  any  p r o g r a m  fo r  s p e n d i n g  
tha t  250 m i l l i o n  d o l l a r s .  The  D e p a r t m e n t  a s k e d  the  C o n g r e s s  f o r  
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authority to spend that money during the present fiscal year. This year, 
when appearing before the House Appropriations Committee, represent- 
atives of the Department were compelled to say again that they had not 
spent the money, and asked for authority to spend it during the fiscal year 
1955. At that point the House Appropriations Committee dropped the item 

out of the budget. 

It is now before the Senate Appropriations Committee, and I know the 
Department of Defense is going to make a vigorous presentation in behalf 
of the item, and in doing so is going to present specific programs for the 

utilization of those funds. 

I am glad that we are apparently moving over the top of the hill so 

far as that program is concerned. I am sorry that we have not moved 
faster. I cite it simply as an illustration of how easy it is to figure that 
we have time on our side and to kind of settle back in our easy chairs and 
follow normal procedures for dealing with this problem of closing the 

gaps in our mobilization base. 

I have the same feeling on this tanker program. I feel that that leg- 
islation should have been enacted by the Congress at the last session. 
The Senate did; the House did not. Although a good deal of this session 

is already over, we still don't have that legislation. 

Part of our problem as I see it in the mobilization field is to develop 

these specific programs and to develop techniques for conveying to the 
people within the executive branch, and also to the people within the leg- 
islative branch, as well as to the country, a sense of urgency so far as 
the closing of the gaps is concerned. The fact that we know that Soviet 
Russia has the capability of attack on the United States, the fact that we 
know that Soviet Russia could start an atomic war by such an attack, cer- 
tainly should inspire us to move far more rapidly than we have been mov- 

ing up to the present time in closing these gaps. 

Might I also say this while I am on that subject--that we are not going 

to be very successful, by and large, in persuading the Congress to pro- 
vide us with the authority to close specific gaps unless we can talk to 
Congress on the basis of up-to-date requirements information. So you 
see, I go right back to the point I made in the first instance. It is very 
important for us to get up-to-date requirements information as soon as 

possible. 
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May l say that top side in the Department of Defense is having some 
difficulty in getting that information for us. Why? Because in some 

instances people don't quite want to make up their minds as to what kind 
of schedules they would set up in the event of general mobilization. We 
all know the nature of that problem. There is a lot going on in our scien- 
tific laboratories. There is always something right around the corner 

that might change our whole strategic concept. So we don't want to freeze 
a particular concept even long enough to do some planning. 

I would like to approach it from this point of view. Let us assume 
that on a scale of I00 this number would represent the very best and most 
modern requirements data that you could possibly obtain. Well, if we 
were given requirements data that might be evaluated at 50, we would be 
far better off than we are at the present time. Then we would be in a far 
better position to develop specific programs for closing these gaps and 
going to the Congress and getting support for those programs. 

To m e  tha t  i.s one of the  m o s t  c h a l l e n g i n g  p r o b l e m s  tha t  we h a v e  in 
the  f i e ld  of d e f e n s e  m o b i l i z a t i o n  at the  p r e s e n t  t i m e .  How do we ge t  and  
k e e p  r e a s o n a b l y  c u r r e n t  good,  s o l i d  r e q u i r e m e n t s  da ta  so  that  we r e a l l y  
know what  our  gaps  a r e  in  the  m o b i l i z a t i o n  b a s e ,  and  so  that  we can d e -  
v e l o p  p r o g r a m s  d e s i g n e d  to c l o s e  t h o s e  g a p s ?  

Al l  r i g h t - - n o t  on ly  do we n e e d  to i d e n t i f y  our  gaps  in the  m o b i l i z a t i o n  
b a s e  an d  d e v e l o p  p r o g r a m s  tha t  wi l l  c l o s e  our  gaps ,  but we a l s o  n e e d  to 
d e v e l o p  p r o g r a m s  fo r  m a i n t a i n i n g  our  m o b i l i z a t i o n  b a s e .  With the  p o s s i -  
b i l i t y  of a t o m i c  wa r  h a n g i n g  o v e r  o u r  h e a d s ,  we jus t  c a n ' t  p e r m i t  the  b a s e  
that  we h a v e  bui l t  up to d i s i n t e g r a t e ;  and  ye t  we a l l  know tha t  is  what  we 
h a v e  done  in t he  p a s t  as  a na t ion .  We bui ld  i t  u p - - w e  th ink  the  e m e r g e n c y  
is  o v e r - - a n d  we le t  it  d i s i n t e g r a t e .  We know the  p r o d u c t i o n  c u r v e  on 
m i l i t a r y  end i t e m s  and s u p p o r t i n g  e q u i p m e n t  is  down; we know it  shou ld  
be down; we know it wi l l  c o n t i n u e  to go down, a s s u m i n g  the  i n t e r n a t i o n a l  
s i t u a t i o n  d o e s  not  b e c o m e  m o r e  c r i t i c a l .  

Well, that means that we are shutting down production lines. That 
means in many instances that we are shutting down plants. What are we 
doing about it? Are we really exercising all of the initiative of which we 
are capable, for example, to take our packages of machine tools and store 
them in warehouses right near the plants where they would be used, to 
maintain them, modernize them, keep them in a condition which would 
mean that if it were necessary for us to move into all-out mobilization 
we could do so in just a few weeks, instead of a few months, as has been 
the ease in the past? 
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Then ,  what  about  tha t  h a r d  c o r e  of m a n a g e m e n t ,  e n g i n e e r i n g ,  and 
s k i l l e d  p e r s o n n e l  tha t  we would  n e e d  if we w e r e  go ing  to  go b a c k  in to  
w a r t i m e  p r o d u c t i o n  in a v e r y  s h o r t  p e r i o d  of t i m e ?  A r e  we do ing  a n y t h i n g  
at a l l  about  m a i n t a i n i n g  tha t  h a r d  c o r e  of p e r s o n n e l ?  You know and I 
know tha t  if we do do s o m e t h i n g  about  it ,  we can  cut down our  l e a d  t i m e  
by m o n t h s ;  and  if we d o n ' t  do s o m e t h i n g  about  it, we wi l l  add to our  l e a d  

t i m e  by m o n t h s .  

P e r s o n a l l y ,  I f e e l  tha t  the  G o v e r n m e n t  can,  should ,  and m u s t  e n t e r  
in to  c o n t r a c t s  wi th  m a n a g e m e n t  wh ich  wi l l  ca l l  fo r  k e e p i n g  t h e s e  p a c k a g e s  
of m a c h i n e  too l s  i n t a c t ,  and  which  wi l l  ca l l  fo r  m a i n t a i n i n g  t h e m  and 
m o d e r n i z i n g  t h e m .  I a l s o  f e e l  tha t  the  G o v e r n m e n t  can  and m u s t  e n t e r  
in to  c o n t r a c t s  wi th  m a n a g e m e n t  tha t  wi l i  ca l l  for  k e e p i n g  on the  job tha t  
h a r d  c o r e  of m a n a g e m e n t ,  e n g i n e e r i n g ,  and  s k i l l e d  p e r s o n n e l .  What  a r e  
t h e y  go ing  to do?  Wel l ,  in s o m e  i n s t a n c e s  m a y b e  they  can  be kep t  busy  

on one "hot" production line. 
ble, they can be kept busy part t - 
tion, with the understanding that whatever portion of their time is needed 
for maintaining and modernizing equipment will be available for that pur- 
pose; and with the further understanding that whatever time is needed in 
order to train them and keep them up to date on the production of a par- 

ticular item will likewise be available. 

The possibility of an atomic war means that we have to do those things 
which can only be done now in order to cut down our lead time if it becomes 

necessary for us to go into all-out production. 

Then, of course, still staying with our mobilization base, all of us 
recognize the fact that we have to give a great deal more time and thought 
than we have in the past to the protection of that base. We recognize that 
industry is a front-line target. Each major industry, therefore, must 
analyze its vulnerability and develop an emergency plan for continuing 

maximum production in the event of an attack. 

The Business and Defense Services Administration of the Department 
of Commerce has been assigned the principal governmental responsibility 
for providing advice and guidance to industry for this purpose, and an 
Industry Advisory Committee or task force normally serves as the focal 

point for study or analysis of the problem. 

We feel that protective planning for industry includes such measures 
as: supply measures, which include preplanned production transfers, 
reserve stocks, and damage reporting systems; reconstruction measures, 
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which  inc lude  a d v a n c e  e n g i n e e r i n g ,  c o n s t r u c t i o n a n d  e q u i p m e n t  p l ann ing ;  
and p r e v e n t i v e  m e a s u r e s ,  wh ich  inc lude  p o s s i b l e  d i s p e r s i o n ,  d e c o n c e n t r a -  
t ion,  and  p r o t e c t i v e  c o n s t r u c t i o n .  

R i g h t  now t h e r e  a r e  about  90 l o c a l  i n d u s t r i a l  d i s p e r s i o n  c o m m i t t e e s  
m a k i n g  d e n s i t y  o r  t a r g e t  s u r v e y s  of t h e i r  c o m m u n i t i e s .  S ince  the  K o r e a n  
o u t b r e a k ,  a p p r o x i m a t e l y  80 p e r c e n t  of a l l  d e f e n s e  s u p p o r t i n g  f a c i l i t i e s ,  
c o s t i n g  a m i l l i o n  d o l l a r s  o r  m o r e ,  fo r  which  r a p i d - t a x - a m o r t i z a t i o n  c e r -  
t i f i c a t e s  w e r e  i s s u e d ,  h a v e  been  l o c a t e d  in d i s p e r s e d  a r e a s .  

In add i t i on  t h e r e  a r e  e n c o u r a g i n g  e x a m p l e s  of e m e r g e n c y  p l a n n i n g  
w o r k  u n d e r  way  in  i n d u s t r y .  The  c h e m i c a l  i n d u s t r y  h a s  c o m p l e t e d  an  
Ludus t rywide  p lan  fo r  f a c i l i t y  p r o t e c t i o n .  It  i s  now d e t e r m i n L u g  what  
p r o d u c t i o n  t r a n s f e r s  should  be m a d e  f r o m  p l a n t s  l o c a t e d  in  v u l n e r a b l e  
a r e a s  to p l a n t s  l o c a t e d  in d i s p e r s e d  a r e a s ,  to g ive  the  b e s t  a s s u r a n c e  to 
the  c o n t i n u i t y  of p r o d u c t i o n  of v i t a l  w a r t i m e  p r o d u c t s .  

The  r u b b e r  i n d u s t r y  h a s  c o m p l e t e d  a p l an  to a s s u r e  a i r p l a n e  t i r e  
p r o d u c t i o n .  T h i s  p lan  p r o v i d e s  fo r  a l t e r n a t e  p r o d u c t i o n  s o u r c e s  a t  d i s -  
p e r s e d  s i t e s  fo r  t h i s  v i t a l  p r o d u c t .  A d d i t i o n a l  s t e p s  a r e  b e i n g  t a k e n  to 
d e t e r m i n e  the  e q u i p m e n t  and p e r s o n n e l  m e a s u r e s  n e c e s s a r y  to a c c o m p l i s h  
the  t r a n s f e r s  r a p i d l y .  

The  c o m m u n i c a t i o n s  i n d u s t r y  i s  building a l t e r n a t e  r e l a y  s t a t i o n s  out -  
s i d e  the  c o n g e s t e d  a r e a s  of the  m o s t  c r i t i c a l  t a r g e t  c i t i e s .  S e v e r a l  h a v e  
b e e n  c o m p l e t e d  and  o t h e r s  a r e  in  the  p r o c e s s  of c o n s t r u c t i o n .  T h i s  
p r o v i d e s  g r e a t e r  a s s u r a n c e  tha t  the  t e l e c o m m u n i c a t i o n s  n e t w o r k  of the  
c o u n t r y  wi l l  r e m a i n  in s e r v i c e  n o t w i t h s t a n d i n g  l a r g e - s c a l e  d a m a g e  to 
m e t r o p o l i t a n  c e n t e r s .  

The  s t e e l  i n d u s t r y  h a s  e s t a b l i s h e d  a t o p - m a n a g e m e n t  g r o u p  to w o r k  
out p l a n s  fo r  the  c o n t i n u i t y  of s t e e l  p r o d u c t i o n .  Some of the  l a r g e s t  c o m -  
p a n i e s  h a v e  a l r e a d y  p r o v i d e d  a l t e r n a t e  h e a d q u a r t e r s ,  d u p l i c a t e  r e c o r d s ,  
and  o t h e r  f a c i l i t i e s  n e c e s s a r y  fo r  o p e r a t i o n  in  the  even t  tha t  t h e i r  p r e s e n t  
f a c i l i t i e s  a r e  d a m a g e d .  

The  e l e c t r o n i c  i n d u s t r y ,  whi l e  c o m p a r a t i v e l y  new,  i s  of e v e r i n c r e a s -  
Lug i m p o r t a n c e  to m u n i t i o n s  p r o d u c t i o n .  I t s  c o m p l e x i t y  h a s  r e s u l t e d  in  a 
s o m e w h a t  d i f f e r e n t  a p p r o a c h  f r o m  tha t  of the  o l d e r  and m o r e  i n t e g r a t e d  
i n d u s t r i e s .  T h e  m o s t  c o n c r e t e  p l a n n i n g  a c t i o n  to da te  h a s  b e e n  t a k e n  wi th  
r e g a r d  to  r e c e i v i n g - t u b e  p r o d u c t i o n .  The  i n d u s t r y  i s n o w  m a k i n g  an  
a n a l y s i s  of d i s p e r s e d  p r o d u c t i o n  f a c i l i t i e s  wh ich  m i g h t  b e  u sed  to p r o d u c e  
r e c e i v i n g  t u b e s  now m a n u f a c t u r e d  in a few s o u r c e s  v u l n e r a b l y  l o c a t e d .  
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The  m a c h i n e - t o o l  i n d u s t r y  i s  e x a m i n i n g  i t s  m o s t  c r i t i c a l  p r o d u c t i o n  
p r o b l e m s ,  p a r t i c u l a r l y  to d e t e r m i n e  how i t  c an  be p r e p a r e d  to p r o d u c e  
t h o s e  m a c h i n e  t oo l s  now p r o d u c e d  by  a s i n g l e  s o u r c e  in the  even t  t ha t  
s u c h  a s o u r c e  s hou ld  be  t e m p o r a r i l y  put  out of c o m m i s s i o n .  One of the  
l a r g e s t  s i n g l e - s o u r c e  m a c h i n e - t o o l  p r o d u c e r s  h a s  i n c o r p o r a t e d  m a n y  

p r o t e c t i v e  c o n s t r u c t i o n  f e a t u r e s  in i t s  p lan t .  

O t h e r  i n d u s t r i e s ,  n o t a b l y  a l u m i n u m ,  e l e c t r i c a l  e q u i p m e n t ,  pho to-  
g r a p h i c  f i l m ,  s c i e n t i f i c  i n s t r u m e n t s ,  d o m e s t i c  j e w e l l e d  w a t c h  m o v e m e n t s ,  
b r a s s  m i l l  c o p p e r  and  c o p p e r  w i r e ,  f l e x i b l e  tube  and  g e a r  m a n u f a c t u r e r s ,  
h a v e  s t a r t e d  to w o r k  on p l a n s  to o v e r c o m e  p r o d u c t i o n  i n t e r r u p t i o n s  due to 

attack damage. 

There is no question in our minds at all that ~this work must be broad- 

ened and intensified. There's a lot we can do now that will save us all 

kinds of difficulty if an attack should come. 

So much for the mobilization base. Let me touch now on a number 
of other aspects of our mobilization program that it seems to me are very 

important in the light of the present capability of Soviet Russia. 

I am sure there is no doubt in your minds, as there is none in ours, 
that we must pursue as vigorously as possible our program for assuring 
the availability of adequate supplies and stocks of strategic and critical 

m a t e r i a l s  in  the  e v e n t  of an  e m e r g e n c y .  

O u r  b a s i c  u n d e r l y i n g  p h i l o s o p h y  i s  t ha t  w h e n e v e r  t h e r e  i s  s o m e  doubt  
a s  to w h e t h e r  we shou ld  a c c e p t  a h igh  f i g u r e  or  a low f i g u r e ,  fo r  e x a m p l e ,  
in s e t t i n g  a s t o c k p i l e  o b j e c t i v e ,  we s h o u l d  r e s o l v e  the  doubt  in  f a v o r  of 

the  h i g h  f i g u r e .  

I do not  s u p p o s e  t h e r e  i s  a n y  a s p e c t  of our  d e f e n s e  m o b i l i z a t i o n  p r o -  
g r a m  tha t  h a s  b e e n  b e f o r e  the  NSC m o r e  o f t e n - - a n d  even  b e f o r e  the  
C a b i n e t  m o r e  o f t e n - - t h a n  our  p r o g r a m  fo r  the  s t o c k p i l i n g  of s t r a t e g i c  

and c r i t i c a l  m a t e r i a l s .  

I t h ink  you wi l l  get  s o m e  r e f l e c t i o n  of the  p h i l o s o p h y  to wh ich  I h a v e  
r e f e r r e d  in the  new s t o c k p i l i n g  d i r e c t i v e  the  P r e s i d e n t  gave  us  a few w e e k s  
ago.  He a s k e d  us  to s e t  not  only  m i n i m u m  s t o c k p i l e  o b j e c t i v e s ,  wh ich  a r e  
the  o b j e c t i v e s  on wh ich  we h a v e  b e e n  o p e r a t i n g ,  bu t  a l s o  l o n g - t e r m  s t o c k -  
p i l e  o b j e c t i v e s .  As you  know, in  s e t t i n g  the  m i n i m u m  s t o c k p i l e  o b j e c t i v e s  
in the  pa s t ,  t he  G o v e r n m e n t  h a s  f i g u r e d  what  the  r e q u i r e m e n t s  would  be 
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and  t hen  has  f i g u r e d  wha t  the  s u p p l y  would  be  in the  e v e n t  of a g e n e r a l  
w a r .  In do ing  tha t  it  h a s  t a k e n  f o r e i g n  s o u r c e s  of s u p p l y  and  d i s c o u n t e d  
t h e m  on the  b a s i s  of s t r a t e g i c  a d v i c e  f r o m  the  J o i n t  C h i e f s  of Staff,  and  
p o l i t i c a l  a d v i c e  f r o m  the  S ta te  D e p a r t m e n t .  

The  P r e s i d e n t ' s  n e w  d i r e c t i v e  s p e c i f i e s  tha t  in s e t t i n g  o u r  l o n g - t e r m  
s t o c k p i l e  o b j e c t i v e s  we  a r e  to d i s c o u n t  f o r e i g n  s o u r c e s  of s u p p l y  100 p e r -  
cen t ,  wi th  the  e x c e p t i o n  of a f ew c o u n t r i e s  tha t  a r e  l o c a t e d  so  c l o s e  to us  
tha t  we can count  on r e c e i v i n g  s u p p l i e s  f r o m  t h e m .  T h o s e  c o u n t r i e s  a r e  
to be i d e n t i f i e d  by the  NSC. 

It  i s  t r u e  tha t  in r e a c h i n g  ou r  m i n i m u m  s t o c k p i l e  o b j e c t i v e s  we h a v e  
b e e n  p u r s u i n g  a p r o g r a m  of d o i n g  e v e r y t h i n g  we can  to r e a c h  t h o s e  o b j e c -  
t i v e s  j u s t  a s  soon  as  p o s s i b l e .  We d onVt know how m u c h  t i m e  we h a v e  on 
o u r  s i d e .  

So f a r  a s  the l o n g - t e r m  s t o c k p i l e  o b j e c t i v e s  a r e  c o n c e r n e d ,  the  P r e s -  
iden t  h a s  s p e c i f i e d  tha t  we a r e  to a c q u i r e  m a t e r i a l s  f o r  t h o s e  l o n g - t e r m  
o b j e c t i v e s  a t  t i m e s  when  it is  a d v a n t a g e o u s  fo r  the  G o v e r n m e n t  to do so .  

Then ,  a l s o ,  a s  we th ink  of the  i m p a c t  of s u c h  a w a r  on o u r  Na t ion  
and  on ou r  r e s o u r c e s ,  t h e r e  is no doubt  in the  m i n d s  of any  of us  t h a t  we  
m u s t  d e v e l o p  and  i m p l e m e n t  m a n p o w e r  p r o g r a m s .  E v e n  a s s u m i n g  ful l  
u t i l i z a t i o n  of m a n p o w e r ,  u n d e r  ful l  m o b i l i z a t i o n  m a n p o w e r ,  e s p e c i a l l y  in 
the  s c i e n t i f i c  and t e c h n i c a l  s k i l l s ,  wi l l  be a s e r i o u s l y  l i m i t i n g  r e s o u r c e .  
All  r i g h t .  - - w h a t  a r e  we go ing  to do abou t  i t ?  There"  i s  r e a I  c o n c e r n  r e l a -  
t i ve  to tha t  p r o b l e m .  S o m e  of you u n d o u b t e d l y  h a v e  s e e n  the  r e s u l t s  of 
s t u d i e s  m a d e  by the  C e n t r a l  I n t e l l i g e n c e  A g e n c y  and  o t h e r  i n t e l l i g e n c e  
a g e n c i e s  r e l a t i v e  to the  p r o g r e s s  tha t  R u s s i a  has  m a d e  in d e a l i n g  wi th  
th i s  p a r t i c u l a r  p r o b l e m .  It  l o o k s  a s  though  t h e y  a r e  j u s t  abou t  up to us ,  
and  in a l l  p r o b a b i l i t y  m o v i n g  a h e a d  of us ,  so  f a r  as  the  d e v e l o p m e n t  of 
s c i e n t i f i c  and  t e c h n i c a l  t a l e n t  is  c o n c e r n e d .  

The  P r e s i d e n t  d i s c u s s e d  th i s  a t  a C a b i n e t  m e e t i n g  j u s t  a few w e e k s  
ago  and ,  a s  the  r e s u l t  of the  d i s c u s s i o n ,  a s k e d  m e  to h e a d  up a C a b i n e t  
c o m m i t t e e  d e s i g n e d  to d e v e l o p  a p r o g r a m  to s e e  j u s t  wha t  ou r  G o v e r n -  
m e n t  s h o u l d  be do ing  that  it is  not  d o i n g  now in the  d i r e c t i o n  of p r o v i d i n g  
the  Na t ion  wi th  an a d d i t i o n a l  n u m b e r  of s c i e n t i f i c  and  t e c h n i c a l l y  t r a i n e d  
p e r s o n n e l .  

We a r e  a l l  c o n s c i o u s  of the  long  l e ad  t i m e  tha t  is  i n v o l v e d  in c o r r e c t -  
ing  th i s  s i t u a t i o n ,  and  we c e r t a i n l y  h a v e  no t i m e  on o u r  s i d e .  A r e  we 
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doing everything that it is possible for us to do to inspire and challenge 
high school students and college students who have aptitudes and abilities 

along this line to move in and get the kind of training that they should get 
if they are going to render the maximum of service to the Nation in a 
time of peril? Are we investing as much money as we should be investing 

in the training of such personnel? 

Then of course it is perfectly obvious to us that there is a very real 
relationship between this problem and the development of a realistic 
reserve program. Just as the needs of industry for scientific and techni- 
cally trained personnel are mounting rapidly, so the needs of the Armed 
Forces for scientific and technically trained personnel are mounting very 
rapidly. We all know that there will be a terrific scramble in the event 
of all-out mobilization for the services of scientific and technically trained 
personnel. The Armed Forces will need more than they can get; industry 
will need more than it can get. There won't be enough to go around. How 
are we going to make an adequate distribution of persons with that kind of 

training ? 

Well, it is also very clear to all of us that, if we are going to have., 
to go through the kind of a war that is involved in the term "atomic war, 
when hostilities break out the Armed Forces are going to have to be in a 
position where they can reach out and command the services of large 
numbers of personnel, particularly scientific and technically trained per- 

sonnel almost literally, overnight. In other words, we must have a re- 
serve program that will guarantee the Armed Forces that there are certain 

personnel that they can have in thai argument. 

The~, in addition, it will be essential to have a system for screening 
out other personnel, to determine whether they can render their best 
service in the Armed Forces or whether they can render their best serv- 
ice in industry. The President has directed the ODM and the Department 
of Defense to come up with a program for a realistic reserve system for 

days such as these. 

The Department of Defense is submitting its recommendations to us 
today,--that is my understanding. We will, very shortly, submit our 
recommendations to the NSC, and there will be very careful consideration 
of this problem by the Council. What we are in effect saying is this: 
The time has come to make just as firm determinations relative to the 
size and composition of our reserve forces as we make relative to the 
size and composition of our active forces. We are also saying that it is 
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not  p o s s i b l e  to d e v e l o p  i n t e l l i g e n t  t r a i n i n g  p r o g r a m s  fo r  the  r e s e r v e s  
unt i l  we h a v e  d e c i d e d  what  our  o b j e c t i v e  is ,  n a m e l y ,  what  the s i z e  a n d  
c o m p o s i t i o n  of ou r  r e s e r v e  f o r c e s  shou ld  be.  

So the  m a c h i n e r y  has  b e e n  s e t  in m o t i o n  to p r o v i d e  that  k i n d  of a 
d e t e r m i n a t i o n ,  f i r s t  by the  P r e s i d e n t ,  on the  r e c o m m e n d a t i o n  of t h e  NSC; 
and  then ,  of c o u r s e ,  t h o s e  r e c o m m e n d a t i o n s  wi l l  in  t u r n  be t r a n s m i t t e d  
to  the  C o n g r e s s  f o r  ac t ion .  

A l s o  it i s  c l e a r  tha t  i t  is  n e c e s s a r y  fo r  us to h a v e  an o v e r a l l  m a n -  
p o w e r  p lan  fo r  fu l l  m o b i l i z a t i o n .  T h e r e  ha s  b e e n  a g r e a t  d e a l  of w o r k  
go ing  on in  tha t  a r e a .  I now have  b e f o r e  m e  c e r t a i n  r e c o m m e n d a t i o n s  
f r o m  a m a n a g e m e n t - l a b o r  c o m m i t t e e ,  a l s o  r e c o m m e n d a t i o n s  f r o m  an 
i n t e r a g e n c y  c o m m i t t e e .  A f t e r  we c o n s i d e r  t h o s e  r e c o m m e n d a t i o n s  t h e y  
wi l l  a l s o  be  s u b m i t t e d  to the  NSC, so that  we wil l  h a v e  a t o p - s i d e  d e t e r -  
ru ina t ion  of what  shou ld  be done  in  tha t  p a r t i c u l a r  a r e a  i n  the  e v e n t  of 
g e n e r a l  war .  

F i n a l l y ,  a p r i m e  r e q u i s i t e  fo r  swi f t  m o b i l i z a t i o n  i s  an  i n s t a n t  r e a d i -  
n e s s  on the  p a r t  of t he  G o v e r n m e n t  to cope  e f f e c t i v e l y  wi th  i t s  w a r t i m e  
r e s p o n s i b i l i t i e s .  A c c o r d i n g l y ,  we a r e  c o n c e r n i n g  o u r s e l v e s  wi th  s u c h  
t a s k s  as  c o n t i n u i t y  of e s s e n t i a l  G o v e r n m e n t  func t ions ,  p r o d u c t i o n  c o n t r o l  
s y s t e m s ,  e c o n o m i c  s t a b i l i z a t i o n  m e a s u r e s ,  an  e x e c u t i v e  r e s e r v e  f o r  
m o b i l i z a t i o n  p o s i t i o n s ,  a w a r t i m e  o r g a n i z a t i o n a l  s t r u c t u r e  f o r  t he  G o v e r n -  
m e n t ,  and  an o v e r a l l  a p p r a i s a l  of i n d u s t r i a l  and  g o v e r n m e n t a l  r e a d i n e s s .  

In o r d e r  to p r o v i d e  m i n i m u m  a s s u r a n c e  of g o v e r n m e n t a l  con t inu i ty ,  
e a c h  a g e n c y  of the  e x e c u t i v e  b r a n c h ,  p u r s u a n t  to ODNI g u i d a n c e ,  is  p r e -  
p a r i n g  an e m e r g e n c y  p lan  fo r  o p e r a t i o n  of i t s  e s s e n t i a l  f u n c t i o n s  in  the  
e v e n t  of an a t t a ck .  The  e m e r g e n c y  p l ans  inc lude :  i d e n t i f i c a t i o n  of the  
g o v e r n m e n t a l  a c t i v i t i e s  d e e m e d  e s s e n t i a l  f o r  w a r t i m e ;  d e t e r m i n a t i o n  of 
the  p e r s o n n e l  r e q u i r e d  to d i s c h a r g e  t h o s e  e s s e n t i a l  func t ions ;  p r o v i s i o n  
fo r  s u c c e s s i o n s  in c o m m a n d  in n o n t a r g e t  o r  l o w - t a r g e t  r a t e d  a r e a s  w h e r e  
p r a c t i c a b l e ;  p r o g r a m s  fo r  d u p l i c a t i o n  and sa fe  s t o r a g e  of r e c o r d s  i n d i s -  
p e n s a b l e  f o r  p e r f o r m a n c e  of e s s e n t i a l  w a r t i m e  func t ions ;  and  plans and 
m e t h o d s  fo r  a l e r t i n g  p e r s o n n e l  f o r  m o v e m e n t  to e m e r g e n c y  l o c a t i o n s  
p r i o r  to a t t ack ,  wi th  p r o v i s i o n  fo r  m i n i m u m  t r a n s p o r t a t i o n ,  c o m m u n i c a -  
t ions ,  s u p p l i e s ,  and  e q u i p m e n t  r e q u i r e d  in the  e a r l y  s t a g e s  of an e m e r -  
gency .  

Our  a p p r o a c h  is  to  c o n c e n t r a t e  f i r s t  on t h o s e  a c t i o n s  wh ich  can  be 
t a k e n  r a p i d l y  and  at  l e a s t  cos t .  T h e n  we wi l l  p u s h  a h e a d  to  d e v e l o p  a 
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p r a c t i c a l  and economica l  long ,  run  so lu t i on .  In this  m a n n e r ,  while 
r ecogn iz ing  the need  f o r  economy and s t ab i l i t y  in r e l o c a t i o n  planning,  
e v e r y  ef for t  is being made  to develop adequate  and r e a l i s t i c  p l ans .  The 
plans mus t  a l so  be s imp le  enough to be i m p l e m e n t e d  swif t ly  and o p e r a -  
t i ona l ly  r e ady  for  t e s t ing  by an ac tua l  p r a c t i c e  e x e r c i s e  in the n e a r  fu ture .  

That  wil l  take  place  in June.  

We are developing also a simplified production control system which 

can be put into operation swiftly when full mobilization occurs. 

The experience of ~'orld War II and of the Korean War provides con- 
vincing evidence that the task of establishing an effective production con- 
trol system would take almost a year in the absence of prior preparations. 

It is of crucial importance that this time be shortened. 

An indispensable first step is to continue the Defense Materials Sys- 
tems which are now in effect for military and atomic energy programs 
for as long as we must be prepared to move on short notice into stepped- 
up or full mobilization. At a recent meeting of the Cabinet it was decided 

that this would be done. 

At the same time, action is being directed to the development of a 
simplified production controls system that is both readily adaptable to 
varying types of emergencies and can be put into operation quickly. The 
Department of Commerce is the agency that is spending a great deal of 

time on that particular assignment. 

We are also developing economic stabilization measures for a war 
emergency. These plans will be submitted to Congress whenever condi- 
tions warrant such a move. For example, if it became necessary for the 
President to go to Congress to ask for authority to implement certain 
plans, we would in all probability ask the Congress at the same time for 

standby authority in these areas. 

Such plans and programs will be flexible so that they can be adapted 
to alternative types of emergencies. They will seek to minimize the 
burdens of controls to the maximum extent consistent with effective stabi- 

lization. 

Current emphasis is on the development of the initial actions neces- 
sary to launch a new stabilization program if needed in a new emergency. 
The problems encountered, once a stabilization program has been launch- 
ed, will be tackled next. Past stabilization legislation has been reviewed 
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and drafts of new bills are being developed. Business and labor con- 
sultants are being used in connection with the carrying forward of this 
program. 

A g a i n ,  h o w e v e r ,  in  the  c a r r y i n g  out  of  p r o g r a m s  of t h i s  k ind ,  we 
m u s t  k e e p  in m i n d  t he  f a c t  t h a t  S o v i e t  R u s s i a  d o e s  h a v e  the  c a p a b i l i t y  of  
a t t a c k  on t he  U n i t e d  S t a t e s .  T h i s  c a l l s  f o r  an  e n t i r e l y  d i f f e r e n t  t y p e  of  
p l a n n i n g  f r o m  wha t  we h a v e  h a d  in the  p a s t .  F o r  e x a m p l e ,  in the  p a s t  we 
h a v e  d e b a t e d  a s  to  w h e n  to  pu t  r a t i o n i n g  in to  e f f e c t .  You  d o n ' t  d e b a t e  t h a t  
now.  You d e v e l o p  a r a t i o n i n g  p l a n  t h a t  c a n  be  put  i n t o  e f f e c t  i m m e d i a t e ! y  
a f t e r  t he  o u t b r e a k  of  h o s t i l i t i e s  in t h e  e v e n t  of g e n e r a l  w a r .  

We are also devoting a considerable amount of time to the kind of 
organizational structure we should have in the Government in the event 
of general war, and the kind of organizational structure we ought to have 
now, if the kind that we should have in the event of general war will 
actually materialize. For example, if we are attacked, there is no ques- 
tion at all that we must have strong regional organizations for mobiliza- 
tion in being. We can't bring them into being after the attack. That will 
be too late. We have to move now to bring them into being. 

Let me give you a specific illustration. During World War II, and 
also during the post-Korean situation, we did not have field positions 
comparable to that of the Director of Defense Mobilization in Washington. 
We had committees with cochairmen of those committees. As we think 
in terms of the kind of hostilities in which we would be involved in the 
event of an all-out attack on the United States, it is perfectly clear that 
we can't handle our regional problems by committees chaired by two 
people. It would seem "clear that we should have regional counterparts 
of the position of the Director of Defense Mobilization. 

It also seems clear to us that we have to move very rapidly in the 
direction of recruiting persons who could serve in such positions. They 
may not have to put in full time at the present time, but they will have to 
spend a considerable amount of time getting ready for the discharge of 
the duties that they would be called upon to discharge in the event of an 
attack on the United States. 

T h a t  i l l u s t r a t i o n  p o i n t s  up,  i t  s e e m s  to  m e ,  t he  n e e d  f o r  o u r  d e v e l o p -  
, I  i ng  w h a t  we h a v e  r e f e r r e d  to  as  an  e x e c u t i v e  r e s e r v e ,  ,, T h e r e  is  no  

d o u b t  a t  a l l  t h a t  in  t h e  e v e n t  of w a r  we  w i l l  n e e d  o u t s i d e  c i v i l i a n  k n o w - h o w  
to  a s s i s t  in t he  m a n a g e m e n t  of  p r o d u c t i o n ,  s t a b i l i z a t i o n ,  and  m a n p o w e r  
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programs. In the past, recruitment for these purposes has been hap- 
hazard and time-consuming, Since a standby structure for sudden and 
rapid mobilization must be maintained for an indefinite number of years, 
a systematic method for the recruitment of outside executives iS needed. 

Establishment of an "executive reserve" is the first step in meeting 
this need. Entrance into the reserve should be voluntary, but those who" 
become a part of it should be expected to accept the obligation to serve in 
the event of an emergency. In my judgment that obligation should be writ- 

ten into law. 

A draft plan for the establishment and operation of an "executive 
reserve" has been developed and is now being considered by other depart- 
ments and agencies having mobilization functions, and is also being 
reviewed by leaders in the fields of business, labor, and education. We 
are determined to move forward with the development of such a plan-- 
a plan under which a person would, on a voluntary basis, become a part 
of the reserve. But, having volunteered, a person would then accept a 
legal obligation to come in for training which would at times include war 
gaming of our various economic mobilization measures. This obligation, 
in the event of the outbreak of war, would involve his reporting for duty 
immediately,--without any questions being raised as to his importance 
in the industry in which he might be working at that particular time. 

We are also instituting plans for a systematic and comprehensive 
annual appraisal of mobilization readiness. Our objective is to provide 
the NSC with: (I) a full report on the Nation's mobilization strength and 
readiness to meet future emergencies and (2) an indication of those areas 
in which the mobilization program should be strengthened. While there 
have been reviews and reports on the mobilization program in the past, 
there has not been an overall appraisal of our industrial and governmental 
readiness. This first appraisal will have its limitations but, once at- 
tempted, shortcomings should be overcome in subsequent reviews. 

The first appraisal will consist of: (I) an estimate of the Nation's 
ability to meet wartime requirements in terms of steel, copper, and 
aluminum; (2) an evaluation of the methods and programs available and 
which might be developed to deal with direct attack on the industrial 
potential of the United States; (3) special reports on the readiness status 
of key and critical segments of the economy, such as energy and fuels, 
food, transportation, communications, vital components, and health, 
scientific and manpower resources; (4) reports on the readiness measures 
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b e i n g  d e v e l o p e d  f o r  i n s u r i n g  c o n t i n u i t y  of G o v e r n m e n t  and  the  c o n t r o l  and  
m a n a g e m e n t  of the  e c o n o m y  in w a r t i m e .  

T he  f i r s t  a n n u a l  a p p r a i s a l  wi l l  be s u b m i t t e d  on 30 J u n e  1954. It wi l l  
be  p r e p a r e d  wi th  the  a s s i s t a n c e  and  c o o p e r a t i o n  of the  D e p a r t m e n t s  of 
D e f e n s e ;  C o m m e r c e ;  A g r i c u l t u r e ;  I n t e r i o r ;  Labo r ;  Hea l t h ,  E d u c a t i o n  and 
W e l f a r e ;  and  o t h e r  a g e n c i e s ,  s u c h  as  the  G e n e r a l  S e r v i c e s  A d m i n i s t r a t i o n .  

T h i s  is  k ind  of a qu ick  b i r d ' s - e y e  v i e w  of s o m e  of the  f a c t o r s  tha t  a r e  
e n t e r i n g  in to  our  t h i n k i n g  as  we look  at  a l l  the  v a r i o u s  a s p e c t s  of ou r  
d e f e n s e  m o b i l i z a t i o n  p r o g r a m  in the  l igh t  of the  fac t  tha t  Sov ie t  R u s s i a  
d o e s  have  the  c a p a b i l i t y  of  a t o m i c  a t t a c k  on the  U n i t e d  S ta tes  and tha t  i t s  
c a p a b i l i t y  is  i n c r e a s i n g  r a p i d l y  with the  p a s s a g e  of t i m e .  

C O L O N E L  WALKER:  G e n t l e m e n ,  Dr .  F l e m m i n g  i s  r e a d y  f o r  y o u r  
q u e s t i o n s .  

QUESTION: Dr .  F l e m m i n g ,  I a m  i n t e r e s t e d  in the  s e t t i n g  up of the  
r e g i o n a l  g r o u p s ,  the  s k e l e t o n  s t r u c t u r e .  Can you t e l l  us what  s t a t u s  tha t  
is  i n - - w h e t h e r  i t  is  s tudy ,  p l ann ing ,  o r  a n y w h e r e  n e a r  to b e i n g  i m p l e -  
m e n t e d ,  o r  when  you m i g h t  e x p e c t  i t  cou ld  be c o m p l e t e l y  s e t  up? 

DR. FLEMMING:  It i s  in the  p l a n n i n g  s t a g e  a t  the  p r e s e n t  t i m e .  I 
i n t end  v e r y  soon to t a k e  it to the  Cab ine t .  Th i s  is  one I wi l l  t ake  to the  
C a b i n e t  r a t h e r  than  to NSC, b e c a u s e  it  i n v o l v e s  so  m a n y  d e p a r t m e n t s  of 
the  G o v e r n m e n t  tha t  a r e  not  in the  NSC; d e p a r t m e n t s  we h a v e  to count  on. 

Also, our present thinking runs in the direction of developing skeleton 
emergency organizations. As you know, there are two schools of thought 
on that. You can move in the direction of trying to put an additional load 
on existing departments and agencies, or you can move in the direction 
of a skeleton emergency organization. So far as the present situation is 
concerned, I think we can to a very considerable extent rely" on the exist- 
ing departments and agencies under the delegations that ODM has given 
to t h e m .  

¢ 
In the  c a s e  of g e n e r a l  war  I f e e l  that  we wou ld  h a v e  to a c t i v a t e  e m e r -  

g e n c y  o r g a n i z a t i o n s ,  and I m i g h t  s ay  tha t  I th ink  tha t  it is  p r o b a b l y  the  
p h i l o s o p h y  of the  p r e s e n t  A d m i n i s t r a t i o n .  But I want  to m a k e  s u r e  of tha t  
arid I want  to m a k e  s u r e  tha t  t h e r e  i s  g e n e r a l  a c c e p t a n c e  of tha t  i dea  by 
t a k i n g  it in to  the  C a b i n e t .  
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Now,  tha t  a l s o ,  of c o u r s e ,  t i e s  in wi th  th i s  w h o l e  c o n c e p t  of the  

" e x e c u t i v e  r e s e r v e "  tha t  I just t o u c h e d  on v e r y  q u i c k l y .  L e t  m e  put it  
t h i s  way .  It s e e m s  to m e  the  p r o b l e m  b r e a k s  down into  two p a r t s .  L e t  
us  a s s u m e  a c c e p t a n c e  of the  i d e a  tha t  t h e r e  s h o u l d  be r e g i o n a l  O D M ' s  
which would have the coordinating responsibility for all phases of the 
mobilization program. Those persons, it seems to me, should be ap- 
pointed by the President. I am not at all sure that they should not even 
be confirmed by the Senate. I feel they should have very high standing 

and prestige within their own areas. 

We can and should move in the direction of selecting those persons 
at once. Also, it seems to me, we could and should move in the direction 

of selecting the key people that would be working under them in the various 
areas of stabilization, production, and manpower right away; and those 
persons should be on the job a part of the time from here on out so that 

they can get training theft they could not get in any other way. 

Then, the other part of it is to have lined up, really, thousands of 
key people who would be available for these various areas--production, 
stabilization, and manpower. Those are the people I was talking about 
when I talked about the "executive reserve. " They should volunteer, but, 
having volunteered, they should then be bound legally to do certain things, 

both prior to and after the outbreak of war. 

Somebody asked me whether I really had in mind that prior to the out- 
break of a war those persons would be brought in for actual war gaming 
exercises, with situations put before them indicating that certain plants 
have been blown up and are out of production, and certain sources of 
supply are no longer available, and so on, and with the understanding 
that they would then go to work to see what they would do in circumstances 
of that kind. My reply was, "Yes;" that is just what I have in mind. To 
my way of thinking, a training program that is not climaxed by war-gam- 

ing exercises is not worth the time put into it. 

That is roughly a general outline of our thinking at the present time. 
Some of these will need final approval by the President, and other aspects 
will need legislative support. I have the feeling that we can probably get 

both. 

QUEEITION: Dr. Flemming, you seem to favor the voluntary and in- 
direct approach in manpower controls. Under the situation of atomic 
attack, to what extent, if any, has your thinking on the subject been 

tempered. 
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DR. F L E M M I N G :  I t h ink  d e f i n i t e l y ,  if you  a s s u m e  the  k ind  of b a s i c  
a s s u m p t i o n s  tha t  the  NSC has  a p p r o v e d ,  tha t  you  do h a v e  to m o d i f y  tha t  
a p p r o a c h l  C e r t a i n l y  you a r e  go ing  to h a v e  to m o d i f y  i t  to  a v e r y  c o n s i d -  
e r a b l e  e x t e n t  in the  i n i t i a l  s t a g e s  of s u c h  a d e v e l o p m e n t .  As  I s e e  it ,  
t h e r e  a r e  g o i n g  t o  be  m a n y  p a r t s  of the  c o u n t r y  t ha t  wi l l  be s u b j e c t  to wha t  
wi l l  be t a n t a m o u n t  to m a r t i a l  law,  and  the  m o b i l i z a t i o n  p e o p l e  wi l l  h a v e  
to be w o r k i n g  in c l o s e  c o o p e r a t i o n  wi th  the  m i l i t a r y  and wi th  t h o s e  who 
h a v e  r e s p o n s i b i l i t y  in the  c i v i l - d e f e n s e  a r e a ;  and  in m a n y  i n s t a n c e s  the  
e l e m e n t  of c h o i c e ,  so  f a r  as  the  i n d i v i d u a l  i s  c o n c e r n e d ,  is  g o i n g  to h a v e  
to be e l i m i n a t e d ,  and  c e r t a i n l y ,  in m a n y  o t h e r  i n s t a n c e s  s e v e r e l y  r e -  
s t r i c t e d .  

I h a v e  g iven  you  a g e n e r a l i z e d  r e p l y ,  b e c a u s e  of the  f ac t  tha t  we h a v e  
not  ye t  though t  t h r o u g h  the  s p e c i f i c s .  As  I i n d i c a t e d  to you,  in m y  o p e n i n g  
r e m a r k s ,  we  h a v e  two d o c u m e n t s  b e f o r e  us  r i g h t  now.  One is  a d o c u m e n t  
f r o m  a m a n a g e m e n t - l a b o r  c o m m i t t e e .  T h e y  h a v e  b e e n  w o r k i n g  on it f o r  
two y e a r s .  T h e i r  e m p h a s i s  is  on the  v o l u n t a r y  a p p r o a c h .  On tha t  po in t  
m a n a g e m e n t  and  l a b o r  a r e  u n i t e d .  T h e y  d o n ' t  q u a r r e l  abou t  tha t .  But  I 
f e e l  we h a v e  to t a k e  tha t  and  bui ld  on it and  a d a p t  it  to t he  k ind of a s s u m p -  
t ions  tha t  a r e  i n c l u d e d  in the  NSC a s s u m p t i o n s ,  and  then  p r e s e n t  o u r  d e -  
t a i l e d  r e c o m m e n d a t i o n s  to the  NSC, so  tha t  wi th in  the  e x e c u t i v e  b r a n c h  we 
h a v e  a g r e e m e n t  and a d e c i s i o n  on the  p a r t  of the  P r e s i d e n t  a s  to how we 
a r e  go ing  to m o v e  in the  m a n p o w e r  a r e a .  I a m  s u r e  of the  f ac t  tha t  we 
c a n n o t  m o v e  s o l e l y  on the  b a s i s  of v o l u n t a r y  a c t i o n  in the  e v e n t  of an  
a t o m i c  a t t a c k  on the  Un i t ed  S t a t e s .  

QUESTION: D o c t o r ,  in r e s p e c t  to t h i s  gap tha t  you r e f e r  to, has  any  
though t  in r e s p e c t  to i t s  s o l u t i o n ,  p a r t i c u l a r l y  in the  l igh t  of a t o m i c  w a r ,  
b e e n  g iven  to s t o c k p i l i n g  s e m i f i n i s h e d  e q u i p m e n t  and goods  s u c h  a s ,  f o r  
e x a m p l e ,  a l u m i n u m  ingo t s  ? 

DR. FLEMMING: The answer is definitely yes. The President's 
last directive on stockpiling authorized us to move in that direction; in 
other words even to cut down our stockpile objective on bauxite and step 
it up on aluminum ingots. We will move into that kind of program very 
shortly under the directive of the President. Personally,~ I think it makes 

awfully good sense, as you point out. We are then in reality stockpiling 
manpower, electric power, and so on, in advance of the need. 

QUESTION: Dr. Flemming, your assumptions indicated that the 
Russians are capable right now of mounting an A-bomb attack on the 
United States, and their capability will increase; the inference being 
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that time is against us. I was wondering whether or not you have any 
section which might be working on a plan--or any other Department of 
Defense section--which would indicate the time when the Russians have 
developed the capability of delivering a mortal wound on the United States, 
after which time we won't be able to engage in successful war with them; 
and whether or not that plan might serve to indicate that we should take 

prior action. 

DR. FLEMMING: You are getting me over into an area where I 
should not really trespass. You know, as was indicated this morning, I 
have been around Government quite a while. One thing I have noticed 
is that the shortest way in the world to create confusion is to start talking 
about something that belongs in somebody else's bailiwick. That is the 

kind of thing that would be considered in the NSC, and I do serve as a 
member of the Council. The President keeps impressing on us the fact 
that we are not there representing our agencies; that we should be there 
to advise him and give him our points of view. We are supposed to keep 

that in mind constantly. 

I think I would respond just this way: I have not heard of any intelli- 

gence reports or assessments that would yet lead me or anyone else to a 
conclusion as pessimistic as the one that is incorporated in your question. 
I certainly don't think that we have reached that point as of the present 
time; and so far we have not assumed that they can reach that particular 
point. But I agree with you that if we ever conclude that they have reach- 
ed that particular point, I suppose we might have to rethink some basic 
concepts. Whether we will ever reach that point or not, I don't know; 

I don't believe so. 

QUESTION: My question concerns the job that you by implication 
handed to the armed services--that of assessing the damage in advance. 
I would like to paraphrase an old statement to the effect that a man who 
knows not and knows that he never can know is wise, On their attack, if 
you say, "This is it, " I can give you a thousand that would fit almost as 
logical a pattern and have a completely different result. I think, sir, we 
should realize that and quit trying to do it. It is better to set up a machin- 
ery for rapid assessment of the damage once it has occurred, and make 

our plans on--where do we go from here. 

DR. FLEMMING: I think that I would agree with the first part of one 
of your latter statements, namely, that we should realize the difficulties 

involved. I think we should. I don't think that I would agree with your 

20 



1743 

s t a t e m e n t  that  we shou ld  qui t  t r y i n g  to do s o m e t h i n g  about  t h e m .  L e t  m e  
a p p r o a c h  it th i s  w a y - - I  a m  s u r e  you would  a g r e e  that  if we a r e  go ing  to 
put o u r s e l v e s  in a s t r o n g e r  p o s i t i o n  a s  a na t ion ,  we a r e  go ing  to have  to 
ob ta in  the  a c t i v e  c o o p e r a t i o n  of i n d u s t r y  g e n e r a l l y  in do ing  the  k ind  of 
t h ings  tha t  s o m e  i n d u s t r i e s  a r e  a l r e a d y  doing .  

T h e r e  a r e  m a n y  po in t s  of v i e w  t h r o u g h o u t  the  c o u n t r y  and  t h e y  a r e  
r e f l e c t e d ,  of c o u r s e ,  in i n d u s t r y .  One po in t  of v i e w  is  what  I would  
c h a r a c t e r i z e  as  s t i c k i n g  o n e ' s  h e a d  in  the  s a n d  and in r e a l i t y  s ay ing ,  "It  
c a n ' t  h a p p e n  h e r e ,  " and  t h e r e f o r e  not  a t t e m p t i n g  to do t h o s e  t h ings  tha t  
s h o u l d  be done  now that  would a l l e v i a t e  the  s i t u a t i o n  if  an a t t a c k  shou ld  
come. 

Then there is another point of view which says, "Well, maybe it could 
happen, but surely there would never be any possibility of the enemy get- 
ting through to where we are; therefore, we don't have to worry about it 
or give any consideration to it"; and so on. 

Now, in assessing possible damage, you do have to indulge in certain 
assumptions that might never materialize. Nevertheless, it seems to me 
that there is enough that can be done along that particular line that can be 
so realistic and so convincing that the results can be taken and utilized by 
the civilian agencies in dealing with industry and in dealing with our civil- 
ian economy, generally, and utilized in such a manner as to galvanize 
industry into action. I am not talking about scaring them. I don't believe 
we ever get any response from people by that kind of an approach. 

I have enough confidence in the ability of the military to go through an 
exercise of that kind to believe that the results of such an exercise would 
point us in the direction that we ought to be pointed in, and would result in 
our being able to persuade industry to do certain things that would make 
this country stronger in the event of an attack, and would lessen to some 
extent the attractiveness of some of our targets. 

I b e l i e v e  tha t  is the  p r o p e r  a p p r o a c h .  I r e c o g n i z e  a l l  the  d i f f i c u l t i e s  
you t a lk  about ,  and  I r e c o g n i z e  the  f ac t  tha t  when  you c o m e  out with one  
s e t  of c o n c l u s i o n s  t h e r e  can  be s e c o n d  g u e s s e r s  who can  s i t  a r o u n d  and 
s a y  you a r e  a l l  wrong .  

N e v e r t h e l e s s ,  w h e t h e r  i n f o r m a t i o n  you can  s u p p l y - - e v e n  though  it i s  
not  p e r f e c t - - c a n  be u s e d  e f f e c t i v e l y  in m a k i n g  A m e r i c a  s t r o n g ,  and in  
l e s s e n i n g  the  a t t r a c t i v e n e s s  of s o m e  of o u r  t a r g e t  a r e a s ,  it  i s  w o r t h  whi l e .  
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I a p p r e c i a t e  the  q u e s t i o n .  I know it  i s  a b a s i c  and  f u n d a m e n t a l  q u e s -  
t ion .  I a p p r e c i a t e  y o u r  po in t  of v iew;  y e t  I do f e e l  tha t  we n e e d  s o m e  f a c t s  
a l o n g  th i s  l ine  if we a r e  go ing  to do the  b e s t  job of m o b i l i z i n g  ou r  r e s o u r c e s .  

And I b e l i e v e  the  m i l i t a r y  can  supp ly  t h e m .  

C O L O N E L  W A L K E R :  I a m  s o r r y ,  g e n t l e m e n ;  we s h a l l  h a v e  to c l o s e .  
I know we a l l  t h a n k  D r .  F l e m m i n g  v e r y  m u c h  i n d e e d  fo r  a n o t h e r  o u t s t a n d -  
i n g  p r e s e n t a t i o n ,  D o c t o r ,  on b e h a l f  of t he  C o m m a n d a n t  and  a l l  of us  t h i s  
m o r n i n g ,  I t h a n k  you  f o r  so  g e n e r o u s l y  g iv ing  y o u r  t i m e  and  i n t e r e s t  to 

the  I n d u s t r i a l  C o l l e g e .  

DR. F L E M M I N G :  May  I t h a n k  you  f o r  g iv ing  m e  th i s  o p p o r t u n i t y .  I t  
h a s  b e e n ,  a s  a l w a y s ,  a f ine  e x p e r i e n c e  f o r  m e .  I wan t  to a s s u r e  e v e r y o n e  
c o n n e c t e d  wi th  the  c o l l e g e  tha t  p e r s o n a l l y  I s t a n d  r e a d y  a t  a l l  t i m e s  to  do 
a n y t h i n g  I p o s s i b l y  can  to a s s i s t  in the  p r o g r a m  w h i c h  is  c a r r i e d  on h e r e .  

May  I s a y  t h i s - - i f  s o m e  of you  had  s o m e  q u e s t i o n s  tha t  you  h a v e  not  
had  a c h a n c e  to p r e s e n t  to m e ,  if you  would  l i ke  to a d d r e s s  t h e m  t o  m e  in 
w r i t i n g ,  I wi l l  be  m o r e  than  h a p p y  to e n d e a v o r  to g ive  you  m y  own r e -  
a c t i o n s  to t h o s e  q u e s t i o n s .  I a m  a n x i o u s  to know the  k ind  of p r o b l e m s  
tha t  a r e  b o t h e r i n g  you ,  the  k ind  of t h i n g s  tha t  you  a r e  t h i n k i n g  about ,  and  
the  po in t s  tha t  you  f e e l  t h o s e  of us who h a v e  th i s  r e s p o n s i b i l i t y  s h o u l d  be  
k e e p i n g  in m i n d .  If you  h a v e  s o m e  q u e s t i o n s ,  ge t  t h e m  to a c e n t r a l  spo t  
h e r e .  T h e n ,  I w i l l  be  m o r e  than  happy  to g ive  you  s o m e  of m y  own p e r -  
s o n a l  r e a c t i o n s .  I p r o m i s e  you  I w o n ' t  f a r m  t h e m  out .  I wi l l  s i t  down and  

d i c t a t e  s o m e  p e r s o n a l  c o m m e n t s  and  o b s e r v a t i o n s .  

Thank you very much. 

(21 May  1 9 5 4 - - 7 5 0 ) S / g w  
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