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WELCOMING ADDRESS 

20 Augus t  1954 

ADMIRAL HAGUE: Before embarking on any important under- 
taking--and I am sure you will all agree that this year is a very 
important undertaking for all of us--it is well to pause to seek a bless- 
ing of the Deity. Admiral Hart, Chief of Chaplains in the United States 
Navy, has been kind enough to consent to pronounce the invocation. 

Chaplain Hart. 

CHAPLAIN HART: Almighty and eternal God, here at the beginning 
of another academic year, we lift our hearts unto Thee and pray for Thy 

blessing. We thank You, oh God, for this privilege and opportunity to 
engage in further study. May the work of our hands, the thinking of our 
minds, and the prompting of our hearts be always acceptable unto Thee. 
Here amid critical days and grave responsibilities we recognize the 
constancy in Thy truth and enlightenment. 

Grant that we may ever regard Thy gifts of learning, not as 
achievements of our own, but as gifts which are treasured and entrusted 
to us for Thy service and for the welfare of our country and of our 
fellowmen. And now as we launch out into this new year of endeavor, 

make us faithful and obedient to Thy will; and, when our mission is 
completed, may we then be rewarded, not with praises or plaudits, 
but with only Thy divine approval, "Well done, good and faithful 
servants. " In Thy Name, we offer this prayer. Amen. 

ADMIRAL HAGUE: Amen. Thank you, sir. 

Members of the Class of 1955: On behalf of General Hovey, Gen- 
eral Niblo, the staff and faculty, and myself, I bid you a warm and 

sincere welcome to the family of the Industrial College of the Armed 
Forces. Although you may not as yet be conscious of the inner warmth 
of being received as full-fledged members of the family, I can assure 
you from my own experience and the experience of your predecessors 
that you are so received in fact. You will become aware that you receive 
here a remarkable bond that will tie you closely, not only to your class- 
mates and to the present staff and faculty, but also to your and their 
predecessors. 
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I w a n t  to  c o n g r a t u l a t e  e a c h  of y o u  on  b e i n g  a m e m b e r  of  t h i s  v e r y  
h i g h l y  s e l e c t e d  g r o u p .  I w a n t  to  c o n g r a t u l a t e  you  b e c a u s e  of t h e  u n i q u e  
o p p o r t u n i t y  t h a t  i s  y o u r s .  Y o u r s  i s  t he  r a r e  c h a n c e ,  s e l d o m  e x p e r i e n c e d  
b y  r e s p o n s i b l e  o p e r a t i n g  o f f i c i a l s ,  f o r  s t u d y  and  r e f l e c t i o n  on  v i t a l l y  
i m p o r t a n t  p r o b l e m s ,  a n d  f o r  d i s c u s s i o n  of  t h o s e  p r o b l e m s  w i t h  y o u r  
p e e r s  and  c o l l e a g u e s .  And  t h i s  s t u d y ,  r e f l e c t i o n ,  a n d  d i s c u s s i o n  w i l l  
be  c a r r i e d  ou t  in  t he  i d e a l  a t m o s p h e r e  of a c a d e m i c  f r e e d o m .  We of 
t h e  I n d u s t r i a l C o l l e g e  d e p e n d  e n t i r e l y  u p o n  the  z e a l  of  m a t u r e  a n d  
s e r i o u s - m i n d e d  a d u l t s  a s  t he  m o t i v a t i n g  f o r c e  f o r  i n d i v i d u a l  a c c o m p l i s h "  
m e n t .  

I w a n t  to  e x t e n d  a s p e c i a l  w e l c o m e  to  t h e  c i v i l i a n  m e m b e r s  of  t he  
c l a s s  f r o m  the  v a r i o u s  a g e n c i e s  of  t he  G o v e r n m e n t .  One  of  t he  g r e a t e s t  
a d v a n c e s  in  t h e  w o r k  of  t h e  c o l l e g e  r e s u l t e d  f r o m  the  d e c i s i o n  to  b r i n g  
t o g e t h e r  the  i m p o r t a n t  o f f i c i a l s  of  t he  G o v e r n m e n t  w h o  m u s t  w o r k  t o -  
g e t h e r  in  n a t i o n a l  p l a n n i n g - - t o  b r i n g  t h e m  t o g e t h e r  f o r  t e n  m o n t h s  of  
c o o p e r a t i v e  w o r k  on  t he  c o m p l e x  p r o b l e m s  i n v o l v e d  in  the  m o b i l i z a t i o n  
of  t he  N a t i o n ' s  e c o n o m y .  A l t h o u g h  t h e  s o l u t i o n s  to  t h e s e  p r o b l e m s  a r e ,  
l i t e r a l l y ,  of  v i t a l  c o n c e r n  to  t he  m i l i t a r y ,  u n d e r  o u r  s y s t e m  of  G o v e r n -  
m e n t  d e c i s i o n  q u i t e  p r o p e r l y  l i e s  in  t he  h a n d s  of the  c i v i l i a n  h e a d s  of  
t he  G o v e r n m e n t  a n d ,  in  a r r i v i n g  at  t h o s e  d e c i s i o n s ,  m a n y  n o n m i l i t a r y  
a g e n c i e s  m u s t  be  c o n s u l t e d .  I t h i n k  t he  i m p o r t a n c e  o f  o u r  c i v i l i a n  
S t u d e n t s  i s  o b v i o u s .  

s h a l l  no t  a t t e m p t  t h i s  m o r n i n g  to  g i v e  you  a p r e v i e w  of  w h a t  l i e s  
a h e a d - - o f  t he  p r e c i o u s  m e t a l s  c o n t a i n e d  h e r e  in  the  a c a d e m i c  l o d e s  
a w a i t i n g  y o u r  p i c k s  and  s h o v e l s .  

Y o u  w i l l  be  b r i e f e d  b y  o t h e r s  in  c o n s i d e r a b l e  d e t a i l  c o n c e r n i n g  t he  
c u r r i c u l u m .  I s h a l l  l i m i t  m y s e l f  to  a f e w  r e m a r k s  t h a t  m a y  p r o v e  
h e l p f u l  to  you  in  g e t t i n g  y o u r  b e a r i n g s  and  in  s t r a i g h t e n i n g  y o u r s e l v e s  
a w a y  in  t he  c h a n n e l ,  p r e p a r e d  to  s t e a m  a h e a d  a t  f u l l  s p e e d .  

F i r s t ,  I t h i n k  i t  i s  w o r t h w h i l e  to  c o n s i d e r  the  s t a t e m e n t ,  in  i t s  
c h a r t e r ,  of  t h e  m i s s i o n  of  t he  c o l l e g e ,  " t o  p r e p a r e  s e l e c t e d  o f f i c e r s  
of  t he  A r m e d  F o r c e s  f o r  i m p o r t a n t  c o m m a n d ,  s t a f f ,  a n d p l a n n i n g  
a s s i g n m e n t s  in  t h e  D e p a r t m e n t  of  D e f e n s e ,  a n d  to  p r e p a r e  s e l e c t e d  
c i v i l i a n s  f o r  i m p o r t a n t  i n d u s t r i a l  m o b i l i z a t i o n  p l a n n i n g  a s s i g n m e n t s  
in  a n y  G o v e r n m e n t  a g e n c y . "  

I s h o u l d  l i k e ,  a l s o ,  to  i n v i t e  y o u r  a t t e n t i o n  to  t he  J o i n t  C h i e f s  of  
S t a f f ' s  d e f i n i t i o n  of  n a t i o n a l  s t r a t e g y .  T h i s  d e f i n i t i o n  p i t h i l y  e n c o m -  
p a s s e s  t he  m e a t  of  t he  c o l l e g e  c u r r i c u l u m .  N a t i o n a l  s t r a t e g y ,  in  t he  
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words of the Joint Chiefs of Staff, is "the art and science of developing 
and using the political, economic, and psychological powers of a 
nation during peace, and during war, to secure national objectives. " 

In brief, the Industrial College prepares selected officers of the 
Armed Forces for important command, staff, and planning assign- 
ments in the Department of Defense, and selected civilians for impor- 
tant industrial mobilization planning assignments in any Government 
agency, by increasing their knowledge and, of far greater importance, 
their understanding of national strategy, "the art and science of develop- 
ing and using the political, economic, and psychological powers of a 
nation during peace, and during war, to secure national objectives. " 

You will study and evaluate the resources--natural, economic, 
scientific, technological, and human--of our country, and of the nations 
of the free world. Similarly, you will analyze the potentials of the 
Iron Curtain countries. You will examine the problems involved in 
coordinating the resources of the free world. Finally, you will study 
the complex problems inherent in quickly converting our free economy, 
in an emergency, to one that is controlled sufficiently to insure maxi- 
mum possible immediate and continuing support for the military opera- 
tions necessary to attain our national objectives. You will consider 
previous solutions to these problems, their strengths and weaknesses, 
their successes, and their failures, to the end that in any future 
emergency you will be in position to contribute intelligently to the 
solution of the problems then presented. 

For many military generations, strategic planners were wont to 
dismiss the support of their plans with the glib statement "supply 
automatic. " With the advent of all-out war, when whole peoples and 
their economies and combinations of peoples and their economies were 
pitted against similar combinations, support of strategic plans could 
no longer be assumed to be "automatic, " The modern military com- 
mander, in all his plans to attain military objectives, .finds it neces- 
sary to take into account the whole complex of problems involved in 
economic mobilization, on a geopolitical range, to the end that winning 
the battle may not be purchased at the expense of losing the war. 

The Industrial College of the Armed Forces exists because our top 
military commanders realize that strategic plans evolved without 
accurate consideration of the ability of the economy to support those 
plans is the equivalent of building a handsome edifice on a foundation 
of quicksand. 
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I am not going to spend much time in an exposition of just how the 
staff and faculty proceed to inculcate the essential understanding of 
the complexities of economic mobilization. It is probably worthwhile, 
however, to point out that this is a graduate institution on the highest 
level in the educational system of the Department of Defense. The 
methods of the colIege take cognizance of the fact that you are mature, 
have all successfully held very important positions, and have many 
years of practical experience behind you. Our objective is not"training" 
in the traditional military sense. The method of instruction is based 
upon lectures by the outstanding experts in every field of our mission, 
on small seminars and discussion groups, and on individual and com- 
mittee presentations. You will enjoy complete academic freedom to 
present or express your own ideas and findings regardless of the author- 
ity that may differ with you, be it a classmate, a member of the faculty, 
or a visiting speaker. We have no stock answers to the problems with 

which we deal. 

Our c u r r i c u l u m  dea l s  with p r i n c i p l e s ,  f a c t o r s ,  concep t s ,  and con-  
s i d e r a t i o n s ,  with p e r t i n e n t  background  i n f o r m a t i o n  and fac ts .  It i l l u s -  
t r a t e s  t h e i r  app l ica t ion  with l ive ,  c u r r e n t  s i tua t ions  and p r o b l e m s .  
It is  des igned  to give you the b road  p ic tu re ;  to a s s i s t  you in be ing  
objec t ive  and thorough  when spec i f ic  s i tua t ions  and p r o b l e m s  a re  en -  
c o u n t e r e d  a f te r  g radua t ion .  

It may very well be that in some cases the reports you prepare will 
be less valuable for their content than for developing in you skill in 
research and discipline in the assembly of facts and arrival at sound 
conclusions and recommendations as a result of intelligent and orderly 
analysis. Your conclusions may very well differ from those of the 
faculty, but your work will be judged, not on the conclusion itself, but 
on the evidence of research, originality of thought, consistency of 
conclusions, and logic of recommendations. 

I have mentioned before the unique opportunity that is yours in 
being able to lay aside for a year your operating responsibilities 
to devote your attention, together with a number of your peers, to 
this field that is so vital, not only to our country, but to mankind. 

But aside from this privilege and opportunity, your work here 
atthe college gives you several other important advantages. For 
example--I do not know how many of you in uniform have had the privi- 
lege and the enlightening experience of working closely with officers 
of the other services and with key civil-service officials of the 
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G o v e r n m e n t .  If  you  h a v e  not  h a d  t h a t  v a l u a b l e  e x p e r i e n c e ,  y o u  wi l l  
f ind  t h a t  t h i s  y e a r  is  one  of the  m o s t  f r u i t f u l  of  y o u r  c a r e e r s .  W h e n  
i t  c o m e s  to  w o r k i n g  wi th  o f f i c e r s  of t he  s i s t e r  s e r v i c e s  and  c i v i l i a n  
o f f i c i a l s  of  t he  G o v e r n m e n t ,  I a m  r e m i n d e d  of the  p i t h y  a d v i c e  I r e a d  
m a n y  y e a r s  ago  in a l i t t l e  p a m p h l e t  on " a u c t i o n  b r i d g e .  " A m o n g  o t h e r  
g e m s ,  Wynn  F e r g u s o n ,  t h e  a u t h o r ,  a d v i s e d :  " L e t  y o u r  p a r t n e r  p l a y  a 
h a n d  o n c e  in a whi le ;  who  k n o w s ,  he  m a y  t u r n  out  to be a d e c e n t  c h a p  
a f t e r  a l l .  " You wi l l  f ind  t h a t  h e r e  at  the  I n d u s t r i a l  C o l l e g e  the  c o l o r  
of the  u n i f o r m  w o r n  is s o o n  f o r g o t t e n ,  and  one  b e c o m e s  c o n s c i o u s  on ly  
of wha t  B i l l ,  J o e ,  o r  Ed ,  o r ,  m a y  I add ,  E t h e l ,  m a y  c o n t r i b u t e  to  the  
p r o b l e m  u n d e r  d i s c u s s i o n .  

As  f o r  the  c i v i l i a n  m e m b e r s  of t he  c l a s s ,  h a v i n g  w o r k e d  wi th ,  
a l o n g s i d e  of,  and  f o r  c i v i l i a n s  f o r  a g o o d l y  p r o p o r t i o n  of m y  c a r e e r ,  
I c a n  a s s u r e  you  of the  m i l i t a r y  t h a t  t h e y  a r e  p r e t t y  good  " J o e s .  " I t  
h a s  b e e n  m y  e x p e r i e n c e  tha t ,  b y  and  l a r g e ,  the  c i v i l - s e r v i c e  m e m b e r s  
of the  G o v e r n m e n t  t e a m  a r e  i n t e l l i g e n t ,  h a r d - w o r k i n g ,  l o y a l  c i t i z e n s ,  
and  t h a t  d e v o t i o n  to  du ty ,  l ove  of n a t i o n a l  t r a d i t i o n s ,  f i g h t i n g  s p i r i t ,  
and  a f i e r c e  j e a l o u s y  f o r  e v e r y t h i n g  o u r  c o u n t r y  s t a n d s  f o r  a r e  no t  
e x c l u s i v e  a t t r i b u t e s  of t h o s e  of u s  in u n i f o r m .  

One  of the  a n c i l l a r y  a d v a n t a g e s  of t he  c o u r s e  to the  c i v i l i a n  m e m -  
b e r s  of t he  c l a s s  wi l l  be  the  o p p o r t u n i t y  p r e s e n t e d  to e x a m i n e  at  c l o s e  
r a n g e  the  w o r k i n g s  of t ha t  f a b l e d  m o n s t e r ,  the  " m i l i t a r y  m i n d .  " I 
t h ink  you wi l l  f i n d  t h a t  i t  i s  no t  a s  n a r r o w ,  u n r e a s o n i n g ,  and  m u s c l e  
bound  a s  you  m a y  h a v e  b e e n  l e d  to b e l i e v e .  I t h ink  you  wi l l  f i nd  it  a 
m i n d  g i v e n  to c o n s i d e r a t i o n  of p e r t i n e n t  f a c t o r s ,  a n a l y s i s ,  and  d e c i s i o n .  
In s h o r t ,  I t h ink  you  wi l l  d i s c o v e r  t h a t  t he  s o - c a l l e d  " m i l i t a r y  m i n d "  
i s  the  m i n d  of the  e n g i n e e r  and,  b e i n g  an e n g i n e e r ,  I ,  of c o u r s e ,  
s t o u t l y  m a i n t a i n  t h a t  i s  p e r f e c t l y  w o n d e r f u l .  

All  of you ,  A r m y ,  c i v i l i a n ,  M a r i n e ,  A i r  F o r c e ,  and  N a v y ,  c a n n o t  
he lp  bu t  r e a p  i n e s t i m a b l e  a d v a n t a g e s  f r o m  y o u r  c l o s e  c o n t a c t  and  w o r k  
wi th  y o u r  c l a s s m a t e s  and  wi th  the  m e m b e r s  of the  f a c u l t y .  

I a m  s u r e  t h a t  you  a l l  r e a l i z e  t ha t ,  if  you  put  f o r t h  the  n e c e s s a r y  
e f f o r t  to  g e t  out  of  t h i s  c o u r s e  a l l  t h a t  is  p o s s i b l e ,  you  wi l l  r e t u r n  to  
y o u r  s e v e r a l  o u t f i t s  f a r  b e t t e r  e q u i p p e d  to  t u r n  in a s u p e r i o r  p e r f o r m a n c e .  
I t h ink  you  r e a l i z e  the  i m p o r t a n c e  of t h i s  to  y o u r  s e r v i c e ,  to  y o u r  c o u n t r y  
and,  a s  a m a t t e r  of f a c t ,  to m a n k i n d ,  bu t  I d a r e  s a y  t h a t  you  m a y  a l s o  
s p e c u l a t e  a s  to  j u s t  wha t  e f f e c t  t h i s  c o u r s e  i s  go ing  to h a v e  on y o u r  c a -  
r e e r s .  P o s s i b l y ,  s p e c i f i c a l l y ,  you  m a y  a s k ,  " H o w  is  t h i s  c o u r s e  go ing  
to  a f f e c t  m y  c h a n c e s  f o r  p r o m o t i o n ? "  
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W i t h  t h i s  h i n t ,  I wiI1 b r i n g  m y  r e m a r k s  to  a c l o s e .  A g a i n ,  on  
b e h a l f  of  G e n e r a l  H o v e y ,  G e n e r a l  N i b l o ,  t h e  s t a f f  a n d  f a c u l t y ,  and  
m y s e l f ,  I b i d  y o u  a m o s t  s i n c e r e  a n d  h e a r t y  w e l c o m e .  We a r e  m o s t  

h a p p y  to  h a v e  you  a b o a r d .  

(3 Sep 1 9 5 4 - - 2 5 0 ) S / i b c  


