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Major General Joe William Kelly, Director, Office of Legis- 
lative Liaison, Office of the Secretary of the Air Force, was born 
in Waverly, Indiana, 19 January 1910. He attended DePauw Uni- 
versity for one year prior to entering the U. S. Military Academy 
in 1928. Upon graduation he was commissioned in the Infantry and 
assigned to flying training, receiving his wings in 1933. During 
World War II he was a member of the U. S. Military Mission to 
Chile, commander of the 335th and 386th Bomb Groups in the ETO, 
and air inspector of the 9th Bomber Command. From 1946 through 
1948, he was a student and then on the faculty of the Air War College. 
In October 1951 he was named commanding general of the Far East 
Air Force Bomber Command in Japan. He was appointed Director of 
Legislative Liaison, Office of the Secretary of the Air Force, August 
1953. General Kelly holds the Distinguished Service Medal, Legion 
of Merit, Distinguished Flying Cross, Air Medal with nine Oak Leaf 
Clusters, and the Army Commendation Ribbon. His foreign decora- 
tions include the British Distinguished Service Order, Belgian and 
French Croix de Guerre, and the Chilean Legion of Merit. He is 
rated a command pilot. This is his first lecture at the Industrial 
College. 

ii 



$ 9 3  

M I L I T A R Y  L E G I S L A T I V E  R E L A T I O N S H I P  W I T H  T H E  C O N G R E S S  

19 N o v e m b e r  1954 

C O L O N E L  B A R T L E T T :  A d m i r a l  H a g u e ,  G e n e r a l  N i b l o ,  A d m i r a l  
M o r r i s o n ,  g e n t l e m e n :  I w o u l d  r e m i n d  y o u  of the  two l e c t u r e s  you  h a v e  
had  on the  s u b j e c t  of p u b l i c  o p i n i o n - - b y  M r .  R o s c o e  D r u m m o n d  and  
S e n a t o r  S p a r k m a n .  T o d a y  we t a k e  up an a l l i e d  s u b j e c t - - c l o s e l y  r e -  
l a t e d - - e x a m i n i n g  in  g r e a t e r  d e t a i l  the  s u b j e c t  of the  l e g i s l a t i v e  r e l a t i o n -  
sh ip  b e t w e e n  the  m i l i t a r y  and the  C o n g r e s s .  

S o m e  of you  h a v e  had  a s s i g n m e n t s  in  the  p a s t  in w h i c h  y o u  h a v e  
b e e n  ab le  to o b s e r v e  p e r s o n a l l y  the  c o n d u c t  of t h i s  r e l a t i o n s h i p .  
C e r t a i n l y  a l l  of y o u  a p p r e c i a t e  the  v i t a l  i m p o r t a n c e  of t h i s  r e l a t i o n s h i p  
in t r a n s l a t i n g  m i l i t a r y  p o l i c i e s  and  p r o g r a m s  w h i c h  you  c o n t e m p l a t e  
in to  a c t u a l  a u t h o r i z a t i o n s ,  so  tha t  t h e y  c a n  be  a c c o m p l i s h e d .  

We a r e  f o r t u n a t e  in  h a v i n g  w i th  u s  t o d a y  the  D i r e c t o r  of L e g i s -  
l a t i v e  L i a i s o n  of  t h e  Of f i ce  of the  S e c r e t a r y  of t he  A i r  F o r c e .  I do no t  
d e p r e c a t e  t he  a b i l i t i e s  of h i s  c o u n t e r p a r t s  f o r  t he  A r m y  a n d  the  N a v y ,  
bu t  t he  A i r  F o r c e  i s  a n e w c o m e r  to  t he  m i l i t a r y  f a m i l y .  And if  p e r -  
h a p s  a t  t i m e s  we  a r e  h a n d i c a p p e d  b y  t h i s ,  i t  m a y  be  t h a t  we a r e  no t  
a l w a y s  b o r n e  down  b y  the  w e i g h t  of hab i t  and  t r a d i t i o n .  I w o u l d  s a y  
t ha t  we  have  had  c e r t a i n  s u c c e s s e s  i n t h i s  f i e l d ,  a s  w e l l  a s  in o t h e r s .  

You  h a v e  a l l  r e a d  the  b i o g r a p h y  of o u r  s p e a k e r  t o d a y .  As  the  
h e a d  of the  o f f ice  w h i c h  i s  c h a r g e d  fo r  the  A i r  F o r c e  wi th  c o n d u c t i n g  
t h i s  r e l a t i o n s h i p ,  he  is  e m i n e n t l y  q u a l i f i e d  to t a l k  to  y o u  abou t  i t .  

It  is a p l e a s u r e  to i n t r o d u c e  to  you  t o d a y  M a j o r  G e n e r a l  J .  W.  K e l l y ,  
Un i t ed  S t a t e s  A i r  F o r c e .  

G E N E R A L  K E L L Y :  T h a n k  you ,  C o l o n e l  B a r t l e t t .  A d m i r a l  H a g u e  
and  g e n t l e m e n :  As I t h i n k  m o s t  of the  m e m b e r s  of t he  A i r  F o r c e  in 
t h i s  r o o m  know,  I h a v e  no l e g a l  b a c k g r o u n d .  I h a v e  b e e n  p r i m a r i l y  a 
b o m b e r  c o m m a n d e r .  P r o b a b l y  the  on ly  r e a s o n  I w a s  s e l e c t e d  f o r  t h i s  
job i s  t h a t  at  one  t i m e  o r  a n o t h e r  t h r o u g h o u t  m y  c a r e e r  I h a v e  b e e n  i n -  
v e s t i g a t e d  by  m o s t  of the  c o m m i t t e e s  of C o n g r e s s .  

Now,  o u r  g e n e r a l  s e t u p  f o r  l e g i s l a t i v e  liaison in the  A r m y ,  N a v y ,  
and  A i r  F o r c e  d o e s  no t  v a r y  m a t e r i a l l y .  I s h a l l  t a l k  a v e r y  s h o r t  t i m e  
abou t  the  o r g a n i z a t i o n .  We have  M r .  S e a t o n ,  who  i s  the  A s s i s t a n t  



S e c r e t a r y  of D e f e n s e  f o r  L e g i s l a t i v e  L i a i s o n .  He i s  a f o r m e r  S e n a t o r .  
U n d e r  h i s  g u i d a n c e  we have  the  A r m y ,  Navy,  and A i r  F o r c e  l e g i s l a -  
t i v e  l i a i s o n  s e t u p s .  

I s h a l l  t a l k  p r i m a r i l y  of the  A i r  F o r c e  in  t h i s  c o n n e c t i o n .  I a m  
s u r e  tha t  the  m e m b e r s  of the  Navy  h e r e  wi l l  c o n s i d e r  t h i s  a l m o s t  as  
k i n d e r g a r t e n  stuff ,  b e c a u s e  fo r  s o m e  r e a s o n  e a c h  Navy  o f f i c e r  s e e m s  
to  be b o r n  wi th  an u n d e r s t a n d i n g  of c o n g r e s s i o n a l  r e l a t i o n s h i p s .  The  
A r m y  h a s  had  c o n s i d e r a b l e  e x p e r i e n c e  in r e c e n t  m o n t h s  wi th  c o n -  
g r e s s i o n a l  i n v e s t i g a t i o n s .  The  A i r  F o r c e  i s  new at  the  b u s i n e s s .  

The  Navy,  wi th  A d m i r a l  Nun.n, a JAG o f f i c e r ,  as  h e a d  of l e g i s l a -  
t i ve  l i a i s o n ,  c o n d u c t s  i t s  b u s i n e s s  a l i t t l e  d i f f e r e n t l y  f r o m  the  way  we 
do,  in tha t  the  b u r e a u s  d e a l  d i r e c t l y  in  a n s w e r i n g  c o n g r e s s i o n a l  m a i l .  
T h e  A r m y  and the  A i r  F o r c e  a r e  s o m e w h a t  s i m i l a r ,  t h e  only  d i f f e r -  
e n c e  at the  p r e s e n t  t i m e  b e i n g  tha t  the  A i r  F o r c e  w o r k s  d i r e c t l y  out 
of  the  Off ice  of the  S e c r e t a r y  of the  A i r  F o r c e .  The  A r m y  at the  
p r e s e n t  t i m e  w o r k s  out of the  Off ice  of the  C h i e f  of Staff,  and the  Navy  
out of t he  Off ice  of the  C h i e f  of N a v a l  O p e r a t i o n s .  By d i r e c t i v e  f r o m  
the  D e p a r t m e n t  of D e f e n s e  t h i s  ha s  b e e n  c h a n g e d .  The  A r m y  and the  
N a v y  a r e  b e i n g - - , I  d o n ' t k n o w  w h e t h e r  to  ca l l  i t  I " e l e v a t e d "  o r  not;  but ,  
anyway ,  t h e i r  l e g i s l a t i v e  l i a i s o n  a c t i v i t i e s  by DOD d i r e c t i v e  w i l l  be  
h a n d l e d  out of the  O f f i c e s  of t he  S e c r e t a r i e s  of the  Navy  and the  A r m y .  

I t h ink  you m e n  a l l  r e a l i z e  the  i m p o r t a n c e  of good c o n g r e s s i o n a l  
r e l a t i o n s h i p s .  So w i t h  t ha t  b a c k g r o u n d  in  the  g e n e r a l  o r g a n i z a t i o n  of 
the  I e g i s l a t i v e  l i a i s o n  f u n c t i o n - - a n d  I wi l l  say  t h a t  w e  w o r k  v e r y  c l o s e l y  
t o g e t h e r - - w e  have  w e e k l y  m e e t i n g s ,  A d m i r a l  Nunn,  G e n e r a l  Hauck ,  
and  I, and we d i s c u s s  our  p r o b l e m s .  Of c o u r s e  we d o n ' t  t e l l  e a c h  o t h e r  
a l l  o u r  s e c r e t s .  T h e r e  a r e  c e r t a i n  t h i n g s  we k e e p  p r e t t y  m u c h  to  o u r -  
s e l v e s .  But  we do w o r k  v e r y  c l o s e l y  t o g e t h e r .  We have  w e e k l y  m e e t -  
i ngs ,  and we d i s c u s s  the  l e g i s l a t i v e  p r o g r a m  and the  i n t e r e s t s  of v a r i o u s  
M e m b e r s  of C o n g r e s s .  So it  i s  a t r u l y  un i f i ed  e f f o r t  on ou r  c o n g r e s -  
s i o n a l  r e l a t i o n s h i p .  

As fo r  the  p u r p o s e  of t h i s  t a lk ,  t h e r e  a r e  t h r e e  t h i n g s  t ha t  you 
r e a l l y  s h o u l d  know.  The  f i r s t  i s  tha t  the  A r m e d  F o r c e s ,  r e l a t i o n s h i p  
wi th  C o n g r e s s  i s  a x i o m a t i c .  We s h a l l  a l w a y s  be r e q u i r e d  to r e n d e r  
s e r v i c e  to the  A m e r i c a n  p e o p l e  t h r o u g h  t h e i r  duly  e l e c t e d  r e p r e s e n t a -  
t i v e s  in C o n g r e s s .  The s e c o n d  i s  tha t  d e f i n i t e  p r o c e d u r e s  e x i s t  f o r  
the  p r o p e r  c o n g r e s s i o n a l  r e l a t i o n s h i p s .  T h i r d ,  tha t  we have  s p e c i f i c  
d u t i e s  and r e s p o n s i b i l i t i e s  when  our  w o r k  i s  d e s t i n e d  fo r  C o n g r e s s .  
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A l l  t h e  b r a n c h e s  of o u r  G o v e r n m e n t  a r e  c h e c k e d  on  b y  C o n g r e s s  
in  one  w a y  o r  a n o t h e r ,  b u t  t h e  m i l i t a r y  i s  c h e c k e d  on  s p e c i f i c a l l y .  We 
a r e  r e f e r r e d  t o  in  t h e  C o n s t i t u t i o n .  I w o u l d  l i k e  to  r e a d  f r o m  t h e  C o n -  

s t i t u t i o n .  T h i s  i s  a r t i c l e  I, s e c t i o n  8: 

" C o n g r e s s  s h a l l  h a v e  p o w e r  . . . T o  p r o v i d e  f o r  t h e  c o m -  
m o n  d e f e n s e  . . o f  t h e  U n i t e d  S t a t e s  . . . ; To  d e c l a r e  W a r  
• . . ; T o  r a i s e  a n d  s u p p o r t  A r m i e s  . . . ; T o p r o v i d e  a n d  
m a i n t a i n  a N a v y ;  T o  m a k e  R u l e s  f o r  t h e  G o v e r n m e n t  a n d  R e g u -  
l a t i o n  of  t h e  l a n d  and  n a v a l  F o r c e s  . . . ; To  p r o v i d e  f o r  o r -  
g a r d z i n g ,  a r m i n g ,  a n d  d i s c i p l i n i n g  t h e  M i l i t i a ,  a n d  f o r  g o v e r n -  
i n g  s u c h  P a r t  of  t h e m  a s  m a y  b e  e m p l o y e d  in  t h e  S e r v i c e  of  t h e  

W, 
U n i t e d  S t a t e s  . . . .  

N o w ,  w h a t  d o e s  t h i s  m e a n ?  It m e a n s  t h a t  g e n e r a l l y  we  t h i n k  of  
t h e  P r e s i d e n t  of  t h e  U n i t e d  S t a t e s  a s  o u r  C o m m a n d e r  in  C h i e f ;  a n d  t h a t  
i s  c o r r e c t .  He  i s  t h e  C o m m a n d e r  in  C h i e f  of  t h e  A r m e d  F o r c e s .  B u t  
he  i s  o n l y  t h e  C o m m a n d e r  in  C h i e f  of  t h e  A r m e d  F o r c e s  w h i c h  t h e  
C o n g r e s s  s e e s  f i t  t o  p r o v i d e .  C o n g r e s s  c o n t r o l s  e v e r y t h i n g  a b o u t  t h e m - -  
o u r  p a y ,  o u r  p r o m o t i o n ,  w h e r e  we a r e  g o i n g  to  be  b a s e d ,  w h a t  b a s e s  
a r e  g o i n g  r o b e  b u i l t ,  w h a t  e q u i p m e n t  w e  a r e  g o i n g  to  u s e ,  t h e  P . X .  ' s ,  
t h e  c o m m i s s a r y ,  r e t i r e m e n t .  T h e r e  i s n ' t  a n y t h i n g  t h a t  w e  in  t h e  A r m e d  
F o r c e s  h a v e  t h a t  i s  n o t  c o m p l e t e l y  c o n t r o l l e d  b y  C o n g r e s s .  

T h e  R o l e  of  t h e  C o n g r e s s m a n  

In a w a y  t h a t  i s  v e r y  g o o d ,  w h e n  y o u  g e t  b a c k  to  t h e  f a c t  t h a t  t h e  
C o n g r e s s m a n  i s  t h e  m a n  w h o  i s  m o s t  r e s p o n s i v e  to  t h e  w i l l  o f  t h e  
p e o p l e .  In  o t h e r  w o r d s  w h e n  w e  d e a l  w i t h  C o n g r e s s ,  we  a r e  d e a l i n g  
d i r e c t l y  a t  t h e  g r a s s r o o t s  w i t h  t h e  w i l l  of  t h e  p e o p l e .  I t  i s  t h e  w i l l  of  
t h e  p e o p l e ,  a s  e x p r e s s e d  t h r o u g h  t h e i r  e l e c t e d  r e p r e s e n t a t i v e s ,  t h a t  
d e t e r m i n e s  o u r  f o r c e  s t r u c t u r e ,  e v e r y t h i n g  t h a t  w e  d o .  A C o n g r e s s -  
m a n ,  i f  he  d o e s  n o t  r e f l e c t  t h e  w i l l  of  t h e  p e o p l e ,  no  l o n g e r  r e p r e s e n t s  
u s .  In  t h e  e l e c t i o n s  j u s t  p a s t ,  we  h a d  a n u m b e r  of  c h a n g e s .  T h e r e  
a r e  m a n y  f a c e s  t h a t  w i l l  b e  n e w  in t h e  C o n g r e s s  w h i c h  c o n v e n e s  in  

January. 

T h e r e  i s  one  t h i n g  w e  w a n t  t o  r e m e m b e r  a b o u t  a C o n g r e s s m a n .  
He  i s  a v e r y  i m p o r t a n t  p e r s o n .  H e  i s  a h a r a s s e d  a n d  b u s y  i n d i v i d u a l .  
Y o u  m a y  t h i n k  t h a t  s o m e  C o n g r e s s m e n  a r e  s c r e w b a l l s .  Y o u  m a y  n o t  
a g r e e  w i t h  t h e m ,  Y o u  m a y  t h i n k  t h e y  a r e  c o m p l e t e l y  i n a d e q u a t e  f o r  
t h e  j o b .  B u t ,  r e g a r d l e s s  of w h a t  y o u  t h i n k  of t h e m ,  r e m e m b e r  o n e  
t h i n g - - t h a t  m a n  h a s  c o n v i n c e d  t h e  m a j o r i t y  of  a b o u t  3 0 0 , 0 0 0  p e o p l e  
t h a t  he  i s  q u a l i f i e d  t o  r e p r e s e n t  t h e m .  So h e  i s  a v e r y  i m p o r t a n t  p e r s o n .  

3 
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In o r d e r  to u n d e r s t a n d  our  r e l a t i o n s h i p  wi th  C o n g r e s s ,  i t  i s  v e r y  

i m p o r t a n t  tha t  you u n d e r s t a n d  y o u r  C o n g r e s s m a n  h i m s e l f .  Who i s  he  ? 
Wha t  d o e s  he do?  As  I s a id ,  he  i s  a v e r y  i m p o r t a n t ,  h a r a s s e d  i n -  
d i v i d u a l .  

What  a r e  h i s  d u t i e s ?  Hi s  f i r s t  and  m o s t  i m p o r t a n t  job i s  to  be  r e -  
e l e c t e d .  The m i n u t e  he i s  e l e c t e d  he s t a r t s  w o r k i n g  to  be  r e e l e c t e d .  
A f a m o u s  l e g i s l a t o r  once  sa id ,  " In  o r d e r  to  b e c o m e  a s t a t e s m a n  you  
m u s t  f i r s t  be  r e e l e c t e d , "  A C o n g r e s s m a n ' s  i n f l u e n c e ,  h i s  a u t h o r i t y ,  
h i s  p o w e r s ,  i n c r e a s e  w i th  s e n i o r i t y .  Wi thou t  s e n i o r i t y  he n e v e r  b e -  
c o m e s  a c o m m i t t e e  c h a i r m a n .  He s w i n g s  v e r y  l i t t l e  w e i g h t  a c t u a l l y  in 
the  c o m m i t t e e .  So he m u s t  b e c o m e  r e e l e c t e d  in o r d e r  to  b e c o m e  a 
s t a t e s m a n .  Many  of the  g e n t l e m e n  in  C o n g r e s s  have  b e e n  e l e c t e d  and  
r e e l e c t e d  m a n y  t i m e s ;  t h e y  have  b e c o m e  t r u e  s t a t e s m e n .  

How d o e s  a C o n g r e s s m a n  a c c o m p l i s h  h i s  w o r k ?  P r i m a r i l y ,  he  
a c c o m p l i s h e s  it  in  c o m m i t t e e s .  He i s  w o r k i n g  in s o m e  c o m m i t t e e  
w h e n  C o n g r e s s  i s  in  s e s s i o n .  He u s u a l l y  s t a r t s  w o r k  at  n ine  t h i r t y  o r  
t e n  o ' c l o c k  in  the  m o r n i n g ,  and he s t a y s  w i th  the  c o m m i t t e e  u n t i l  t w e l v e  
o ' c l o c k ,  w h e n  C o n g r e s s  c o n v e n e s .  But  he  a l s o  w o r k s  on the  f l o o r .  He 
w o r k s  in  the  f i e ld  of i n v e s t i g a t i o n .  He has  a t r e m e n d o u s  a m o u n t  of c o n -  
s t i t u e n t  w o r k  to  h a n d l e .  He i s  a v e r y  b u s y  m a n .  

If we w e r e  to  b r e a k  down a C o n g r e s s m a n ' s  a c t i v i t i e s  a f t e r  t he  f i r s t  
a c t i v i t y  of b e c o m i n g  r e e l e c t e d ,  we would  say  tha t  a C o n g r e s s m a n  l e g -  
i s l a t e s ,  i n v e s t i g a t e s ,  and t a k e s  c a r e  of h i s  c o n s t i t u e n t s .  

I w i l l  t ake  up e a c h  one of t h o s e  i t e m s  in t u r n ,  but  I would  l i ke  to  
d i g r e s s  r i g h t  h e r e  and s ay  tha t  i t  i s  v e r y  i m p o r t a n t  to  e a c h  m e m b e r  of 
t he  a r m e d  s e r v i c e s  to ge t  to  know h i s  C o n g r e s s m a n ,  t o  ge t  to  know h i m  
s o c i a l l y ,  to  ge t  to  know h i m  w e l l .  

Of ten  we in  the  A i r  F o r c e - - a n d  I s p e a k  s p e c i f i c a l l y  of t he  A i r  F o r c e - -  
m e e t  ou r  C o n g r e s s m a n  fo r  the  f i r s t  t i m e  in  an i n v e s t i g a t i o n ,  w h e n  we a r e  
on the  d e f e n s i v e .  It i s  b e c a u s e  of t h i s  t ha t  we have  b e e n  c h a r g e d  wi th  
i m m a t u r i t y ,  w i th  p o o r  m a n a g e m e n t .  

We shou ld  know e v e r y t h i n g  about  our  C o n g r e s s m a n .  If we a r e  c o m -  
m a n d i n g  a b a s e ,  ff we have  a job w h e r e  we d e a l  wi th  C o n g r e s s m e n ,  we 
shou ld  know tha t  C o n g r e s s m a n .  We shou ld  know s o m e t h i n g  about  how 
he f e e l s ,  b e c a u s e  he  i s  t h i n k i n g  n o r m a l l y  the  way the  p e o p l e  of t ha t  c o m -  
m u n i t y  a r e  t h i n k i n g .  We m u s t  k e e p  our  f i n g e r s  on the  p u l s e  of pub l ic  
op in ion .  
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We s h o u l d  know w h a t  c o m m i t t e e s  o u r  C o n g r e s s m a n  i s  on,  w h a t  

h i s  v o t i n g  r e c o r d  i s .  We w i l l  p r o b a b l y  no t  t r y  to  w e i g h  h i s  j u d g m e n t .  
M o s t l y ,  t h e y  t e l l  m e ,  a C o n g r e s s m a n  n e v e r  s e e s  the  l i gh t ;  he  on ly  
f e e l s  the  h e a t .  Bu t  y o u  s h o u l d  know the  h e a t  t h a t  i s  on y o u r  C o n g r e s s -  
m a n .  

In t ha t  c o n n e c t i o n ,  w h e n  I t ook  m y  p r e s e n t  job ,  I m a d e  a l i t t l e  
s t u d y  of the  s e n i o r  o f f i c e r s  of t he  A i r  F o r c e  in t he  P e n t a g o n  to f ind 
out  how m a n y  knew t h e i r  C o n g r e s s m e n  o r  t h e i r  S e n a t o r s .  S u r p r i s i n g l y ,  
I found  out  t ha t  in  abou t  9 c a s e s  out of 10 t h e y  not  only  d id  no t  know t h e i r  
C o n g r e s s m e n ,  bu t  t h e y  d i d n ' t  know w h a t  d i s t r i c t  t h e y  w e r e  f r o m .  We 
h a v e  o f f i c e r s  in a l l  t h r e e  s e r v i c e s  who  w e r e  a p p o i n t e d  to  the  N a v a l  
A c a d e m y  o r  t h e  M i l i t a r y  A c a d e m y  by  s o m e  S e n a t o r  o1: C o n g r e s s m a n  
now in C o n g r e s s ,  who  h a v e  n e v e r  gone  o v e r  and  c a l l e d  on t ha t  m a n  
s i n c e  t h e y  c a m e  b a c k  to W a s h i n g t o n  fo r  d u t y .  T h i s  i s  a v e r y  s e n s i t i v e  
po in t .  It i s  a v e r y  i m p o r t a n t  po in t  in p u b l i c  r e l a t i o n s  to  know w h a t  t h a t  
m a n  i s  t h i n k i n g ,  b e c a u s e  t h a t  r e f l e c t s  t he  g r a s s r o o t s  of p u b l i c  o p i n i o n .  

In the  A i r  F o r c e  we  s t a r t e d  a l i t t l e  c a m p a i g n  " G e t  to  know y o u r  
C o n g r e s s m a n , "  b e c a u s e  of a s i t u a t i o n - - a n d ,  i n c i d e n t a l l y ,  t h i s  h a p -  
p e n e d  a t  one  of o u r  m a j o r  c o m m a n d s .  I s h o u l d n ' t  be  t e l l i n g  t a l e s  out  
of s c h o o l ,  but  I t h i n k  t h i s  i l l u s t r a t e s  v e r y  w e l l  the  n e c e s s i t y  f o r  t he  
a c t i o n  t ha t  we  a r e  t a k i n g .  

We had  a c o n g r e s s i o n a l  c o m m i t t e e  go out  to  one  of o u r  m a j o r  
c o m m a n d s .  As  i s  u s u a l  in l e g i s l a t i v e  b o d i e s  in the  A r m y ,  N a v y ,  and  
A i r  F o r c e ,  we  s e n t  a m e s s a g e  out to  the  c o m m a n d  t h a t  the  f o l l o w i n g  
m e m b e r s  w o u l d  a r r i v e  on s u c h - a n d - s u c h  a d a t e .  " T h e y  a r e  go ing  to 
i n s p e c t  y o u r  c o m m a n d .  We w o u l d  l i ke  you  to b r i e f  t h e m  on y o u r  a c -  
t i v i t y . "  

T h a t  c o m m a n d e r  s h o u l d  i m m e d i a t e l y  h a v e  gone to  the  c o n g r e s -  
s i o n a l  r e c o r d  and d i g e s t  and h a v e  l o o k e d  up the  m e m b e r s  of t h a t  c o m -  
m i t t e e ,  known wha t  c o m m i t t e e s  t h e y  w e r e  on, w h e r e  t h e y  w e r e  f r o m ,  
and  e v e r y t h i n g  abou t  t h e m .  He n e g l e c t e d  to  do t h a t .  

The  c o m m i t t e e  a r r i v e d  and  w a s  i n t r o d u c e d  to  t h i s  c o m m a n d e r .  
As  one of the  c o m m i t t e e  w a s  b e i n g  i n t r o d u c e d  to  the  c o m m a n d e r ,  he  
s a i d ,  " G e e ,  you  m u s t  be  n e w  in C o n g r e s s .  I n e v e r  h e a r d  of y o u  b e -  
f o r e . "  The  C o n g r e s s m a n  s a i d ,  " W e l l ,  I a m  r e l a t i v e l y  n e w .  T h i s  i s  
m y  f i f th  t e r m . "  



The  c o m m a n d e r  d i d n ' t  t a k e  h i s  c u e .  He s a i d ,  " H m ,  f i f th  t e r m .  
A r e  you  on any  i m p o r t a n t  c o m m i t t e e s ? "  The  C o n g r e s s m a n  o b v i o u s l y  
w a s  qu i te  i r r i t a t e d ,  and  he s a i d ,  "I  g u e s s  no t .  I a m  on ly  on the  H o u s e  
A r m e d  S e r v i c e s  C o m m i t t e e .  " 

You  w o u l d  t h i n k  t ha t  by  th i s  t i m e  the  c o m m a n d e r  wou ld  have  had  
s e n s e  e n o u g h  to  be s i l e n t ,  but  he w a s n ' t .  He s a i d ,  " A r m e d  S e r v i c e s  
C o m m i t t e e .  Do you  know a n y t h i n g  about  t h e  m i l i t a r y  T" By th i s  t i m e  
the  C o n g r e s s m a n  w a s  i n c e n s e d  and  he  s a i d ,  "Not  v e r y  m u c h .  I h a p -  
pen  to be a reserve colonel in the Air Force. ,t 

T h a t  C o n g r e s s m a n  c a m e  b a c k  to W a s h i n g t o n  and c a l l e d  m e  up and  
s a i d ,  "Who in  h - - -  i s  G e n e r a l  s o - a n d - s o ? "  

If tha t  g e n e r a l  e v e r  r e p r e s e n t s  the  a r m e d  s e r v i c e s  b e f o r e  the  
H o u s e  A r m e d  S e r v i c e s  C o m m i t t e e ,  o u r  c a u s e  i s  l o s t .  

We m u s t  know t h e s e  m e n  and know t h e m  w e l l ,  so  tha t  we a r e  t a l k -  
ing  to t h e m  not  on the  d e f e n s i v e ,  bu t  abou t  m u t u a l  p r o b l e m s  and  m u t u a l  
u n d e r s t a n d i n g s .  

Legislation 

B a c k  now to t h e  s u b j e c t  of l e g i s l a t i o n .  T h e r e  a r e  two  c a t e g o r i e s  
of l e g i s l a t i o n ,  and  a l l  t h r e e  s e r v i c e s  h a n d l e  t h o s e  two  c a t e g o r i e s  of 
l e g i s l a t i o n  the  s a m e .  T h e r e  is  the  a p p r o p r i a t i o n  a c t  and t h e r e  i s  the  
e n a b l i n g  o r  a u t h o r i z i n g  a c t .  

The  a p p r o p r i a t i o n  ac t  i s  a v e r y  c o m p l i c a t e d ,  t e c h n i c a l  b i l l .  So, 
a s  a r e s u l t  of tha t ,  a l l  t h r e e  s e r v i c e s  h a n d l e  the  a p p r o p r i a t i o n  a c t  
t h r o u g h  t h e i r  d i r e c t o r  of the  b u d g e t  o r  c o m p t r o l l e r .  T h e  L e g i s l a t i v e  
L i a i s o n  s e c t i o n  c o m e s  in to  the  a c t .  My of f ice  d e a l s  w i th  C o n g r e s s ;  
and ,  if  I m a y  u s e  the  w o r d ,  we do a l i t t l e  l o b b y i n g .  But  the  t e c h n i c a l  
a s p e c t s  of the  a p p r o p r i a t i o n  a c t  a r e  h a n d l e d  by the  d i r e c t o r  of the  
b u d g e t  o r  the  c o m p t r o l l e r  f o r  the  v a r i o u s  s e r v i c e s ,  and  a l s o  a t  the  
D e p a r t m e n t  of D e f e n s e  l e v e l .  

We h a n d l e  e n a b l i n g  o r  a u t h o r i z i n g  l e g i s l a t i o n  c o m p l e t e l y ,  h o w e v e r ,  
in o u r  w o r k  of l e g i s l a t i v e  l i a i s o n .  

T h i s  m a y  be  s o m e w h a t  of a r e v i e w  of h i g h - s c h o o l  c i v i c s ,  bu t  l e t ' s  
j u s t  go t h r o u g h  the  p r o c e d u r e  of g e t t i n g  a law t h r o u g h  C o n g r e s s .  It 
i s  a v e r y  t e d i o u s ,  l e n g t h y ,  and e x p e n s i v e  p r o p o s i t i o n .  
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L e t  u s  s u p p o s e  t h a t  o n e  of  y o u  c o m e s  u p  w i t h  a p r o p o s a l  o f  s o m e -  
t h i n g  t h a t  y o u  w a n t  t o  d o .  Y o u  d o n ' t  k n o w  w h e t h e r  i t  w i l l  b e  a c c e p t e d ,  
b u t  y o u  f e e l  t h a t  i t  i s  i m p o r t a n t .  M a y b e  y o u  s e n d  a p a p e r  t o  y o u r  d e -  
p a r t m e n t  s t a t i n g ,  " W e  s h o u l d  d o  t h i s .  " I t  i s  c i r c u l a t e d  a r o u n d  t h e  
s t a f f ,  a n d  t h e y  s a y ,  " T h i s  i s  a g o o d  i d e a .  " T h e n  i t  g o e s  t o  y o u r  j u d g e  
a d v o c a t e  g e n e r a l ,  a n d  h e  r e v i e w s  i t ,  t o  s e e  i f  w e  h a v e  l e g a l  a u t h o r i t y  
t o  d o  i t  o r  i f  w e  w i l l  n e e d  f u r t h e r  a u t h o r i t y .  

I f  h e  c o m e s  in  a n d  s a y s ,  " W e  c a n  d o  i t ,  " t h e r e  i s  n o  p r o b l e m .  
Y o u  w r i t e  a r e g u l a t i o n  o r  m a y b e  y o u  j u s t  s e n d  o u t  a l e t t e r ,  a n d  t h a t  
e n d s  t h e  p r o c e d u r e .  B u t  i f  h e  c o m e s  in  a n d  s a y s  " W e  h a v e  n o  a u t h o r -  
i t y  t o  d o  t h i s ;  w e  r e q u i r e  l e g i s l a t i o n ,  " t h e n  y o u  s t a r t  o f f  o n  t h i s  l e n g t h y ,  
t e d i o u s  p r o c e d u r e .  

F i r s t  y o u  m u s t  d r a f t  t h e  l e g i s l a t i o n  in  t h e  b e s t  w a y  t h a t  y o u  t h i n k  
y o u  c a n  g e t  i t ,  f o r  p r e s e n t a t i o n  to  t h e  C o n g r e s s ;  t h e  m a j o r i t y  o f  t h e  
b i l l s  a r e  p r o c e s s e d  t h r o u g h  y o u r  o w n  s t a f f .  

Y o u  m u s t  t h e n  g o  t o  t h e  o t h e r  s e r v i c e s - - A r m y ,  N a v y ,  o r  A i r  
F o r c e - - a n d  g e t  c o m p l e t e  c o o r d i n a t i o n .  O f t e n  t h e  o t h e r  s e r v i c e s  h a v e  
a s i m i l a r  b i l l  a n d  t h e y  a r e  s y m p a t h e t i c  t o w a r d  y o u r s .  M a n y  t i m e s  
t h e y  w i l l  h a v e  a n t i p a t h y  t o w a r d  y o u r  b i l l  a n d  o b j e c t  s t r e n u o u s l y .  

B u t  l e t  u s  s u p p o s e  t h a t  w e  g e t  t h e  c o o r d i n a t i o n  of  t h e  A r m y ,  N a v y ,  
a n d  A i r  F o r c e .  T h e  p r o p o s e d  b i l l  t h e n  g o e s  d o w n  t o  O S D  a n d  b e c o m e s  
a p a r t  o f  t h e  OSD  l e g i s l a t i v e  p r o g r a m  f o r  t h a t  y e a r .  

O S D  t h e n  g o e s  t o  t h e  B u r e a u  of  t h e  B u d g e t .  T h e  : B u r e a u  o f  t h e  
B u d g e t  m u s t  d e t e r m i n e  w h e t h e r  o r  n o t  t h i s  i t e m  i s  in  c o n s o n a n c e  w i t h  
t h e  P r e s i d e n t ' s  p r o g r a m .  

I f  t h e  B u r e a u  of  t h e  B u d g e t  p a s s e s  i t ,  i t  i s  n o t  t h r o u g h  y e t .  I t  
g o e s  t o  t h e  o t h e r  G o v e r n m e n t  a g e n c i e s .  W e  h a v e  a b i l l  t h a t  m u s t  h a v e  
b e e n  h e l d  f o r  f o u r  y e a r s  o v e r  i n  t h e  D e p a r t m e n t  o f  H e a l t h ,  E d u c a t i o n ,  
a n d  W e l f a r e .  T h e  b i l l  i s  n o w  t h e  l a w .  I t  w a s  h e l d  u p  f o r  c o o r d i n a t i o n  
o v e r  in  H e a l t h ,  E d u c a t i o n ,  a n d  W e l f a r e .  W e  h a d  a f r i e n d  i n t r o d u c e  
t h e  b i l l  w i t h o u t  i t  b e i n g  c o o r d i n a t e d .  I t  h a s  t o  go  t h r o u g h  t h a t  p r o c e d u r e .  
If  y o u  g e t  c o m p l e t e  c o o r d i n a t i o n  in  a l l  o f  t h e s e  o t h e r  G o v e r n m e n t  a g e n -  
c i e s ,  i t  t h e n  c o m e s  u p  to  t h e  D e p a r t m e n t  o f  D e f e n s e  a n d  i s  a s s i g n e d  
a s  a n  a c t i o n  i t e m  t o  e i t h e r  t h e  A r m y ,  N a v y ,  o r  A i r  F o r c e .  

In  t h e  A i r  F o r c e ,  i n  t h e  s e c t i o n  I a m  w i t h ,  w e  p r e p a r e  a l e t t e r  
t o  t h e  S p e a k e r ,  a n d  w e  s e n d  t h e  f i n a l  d r a f t  o f  t h e  l e g i s l a t i o n  t o  t h e  
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C o n g r e s s .  W h e n  i t  g e t s  t o  t h e  S p e a k e r ,  h e  r e f e r s  i t  t o  t h e  a p p r o p r i a t e  
c o m m i t t e e ;  u s u a l l y ,  i n  o u r  c a s e ,  t o  t h e  A r m e d  S e r v i c e s  C o m m i t t e e .  
I t  h a s  h e a r i n g s .  We  p r o d u c e  w i t n e s s e s  a n d  w e  j u s t i f y  o u r  p o s i t i o n  on  
t h e  b i l l .  

Should it pass the House of Representatives, the bill then goes to 
the Senate. There it is referred to a committee; there are more hear- 
ings and we justify our position again. 

Should it pass there without amendment, it then goes, signed by 
the Speaker and the President of the Senate, back to the Department 
of Defense for review, back to the Bureau of the Budget for review, 
and finally to the President. Of course if there are any amendments, 
it goes back to conference; there will be more hearings, more witnesses, 
and we justify our position over there. 

All of these processes normally take a minimum of two years. It 
is a lengthy, tedious, and expensive procedure. So any time you think 
"there ought to be a law, " just stop and think. We have plenty of laws 
already. If you look far enough, you will find that there is a law cov- 
ering most everything. 

A n o t h e r  p a r t  o f  o u r  d u t i e s  c o n c e r n s  l e g i s l a t i o n  w h e r e  w e  a p p e a r  
a s  w i t n e s s e s  a n d  t a k e  u p  q u e s t i o n s  in  w h i c h  w e  h a v e  n o  r e a l  i n t e r e s t .  
S o m e o n e  e l s e  w i l l  i n t r o d u c e  a p i e c e  o f  l e g i s l a t i o n .  O n  a l l  t h e  t h o u s a n d s  
o f  b i l l s  t h a t  a r e  i n t r o d u c e d  in  e a c h  C o n g r e s s ,  w e  m u s t  r e v i e w  e v e r y  
o n e  of  t h e m  to  s e e  w h a t  i m p l i c a t i o n s  t h e y  h a v e  f o r  t h e  a r m e d  s e r v i c e s .  
T h e s e  a r e  a l l o c a t e d  a l m o s t  c o m p l e t e l y  t o  t h e  A r m y ,  N a v y ,  a n d  A i r  
F o r c e  a s  a c t i o n  a g e n c i e s  t o  r e v i e w .  

W e  h a d  a l i t t l e  b i l l  l a s t  y e a r  t h a t  l o o k e d  a s  i n n o c u o u s  a s  a b i l l  
c o u l d  l o o k .  I t  w a s  a b i l l  t o  g r a n t  t h e  A t t o r n e y  G e n e r a l  a u t h o r i t y  t o  
t a k e  o v e r  j u r i s d i c t i o n  of  c e r t a i n  c a s e s  i n  t h e  T r e a s u r y  D e p a r t m e n t .  
I t  d i d n ' t  s e e m  l i k e  a v e r y  i m p o r t a n t  b i l l  w h e n  w e  r e v i e w e d  i t .  B u t  w e  
f o u n d  o u t  l a t e r  t h a t  t h e  l a n g u a g e  o f  t h e  b i l l  w a s  s u c h  t h a t  i t  g a v e  t h e  
A t t o r n e y  G e n e r a l  c o u r t ' m a r t i a l  j u r i s d i c t i o n  o v e r  a l l  t h e  A r m e d  F o r c e s  
f o r  e v e r y t h i n g  e x c e p t  A W O L .  T h i s  s h o w s  t h a t  y o u  m u s t  r e a d  a l l  y o u r  
b i l l s  c a r e f u l l y .  

T h e  N a v y  h a d  a v e r y  u n f o r t u n a t e  e x p e r i e n c e  l a s t  y e a r .  T h e r e  w a s  
a n o t h e r  i n n o c u o u s  l i t t l e  b i l l ;  i t  d i d n ' t  s e e m  v e r y  i m p o r t a n t .  In  f a c t ,  
t h e y  s u p p o r t e d  i t  on  t h e  H i l l .  T h e  b i l l  w a s  p a s s e d  a n d  s i g n e d  i n t o  l a w .  
T h e  N a v y  n o w  f i n d s  t h a t  i t  r e p e a l e d  a b i l l  a n d  d i d  a w a y  w i t h  t h e  C h i e f  
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of  t he  B u r e a u  of Y a r d s  and  D o c k s .  So i t  l e f t  t he  N a v y  in  t he  p o s i t i o n  
w h e r e  i t s  C h i e f  of t he  B u r e a u  of Y a r d s  and D o c k s  d o e s  no t  e x i s t  r i g h t  
n o w .  He  i s  s e r v i n g  on an  i n t e r i m  b a s i s  u n t i l  t h e y  can  ge t  n e w  l e g i s -  
l a t i o n  a n d  r e c r e a t e  h i s  p o s i t i o n .  

So you see that this process of legislative liaison is very expen- 
sive and tedious. We produce witnesses. We try to coach them; try 
to tell them who will be friendly toward them and who will be antag- 
onistic, and possibly what questions will be asked. If possible, we 
try to provide some of the questions, if we can work it around that 

way. 

T h e r e  i s  one  t h i n g  y o u  m u s t  n e v e r  f o r g e t  in  dea l i r ,  g w i t h  C o n g r e s s -  
m e n .  A C o n g r e s s m a n  i s  a v e r y  i m p o r t a n t  i n d i v i d u a l .  He a l s o  h a s  an  
a d m i n i s t r a t i v e  a s s i s t a n t .  So y o u  h a v e  t h e  p r o f e s s i o n a l  s t a f f s  of t he  
m e m b e r s  of a l l  t he  c o m m i t t e e s .  T h e y  a r e  a l s o  v e r y  i m p o r t a n t  i n d i v i d -  
u a l s ,  b e c a u s e  n o r m a l l y  a C o n g r e s s m a n  i s  a v e r y  b u s y ,  h a r a s s e d  m a n .  
H i s  a d m i n i s t r a t i v e  a s s i s t a n t  w i l l  p r o b a b l y  w r i t e  y o u  a l e t t e r .  I t  w i l l  
p r o b a b l y  b e  s i g n e d  by  the  C o n g r e s s m a n .  So t h e  p r o f e s s i o n a l  s t a f f  m e n  
on t he  A r m e d  S e r v i c e s  C o m m i t t e e s  a r e  m e m b e r s  of  t h e  c o m m i t t e e .  
T h e y  g o v e r n  t h e  o p e r a t i o n s  of  t he  c o m m i t t e e .  T h e y  w i l l  c r e a t e  t he  
l e t t e r  t a k i n g  the  c o m m i t t e e ' s  p o s i t i o n .  

Most of the counsel to the Armed Services Committees are men 
who know us from both sides of the fence. They have served with the 
armed services. The chief counsel of the Senate Armed Services Com- 
mittee is General Mudge, who commanded the Ist Cavalry Division. 
He knows plenty about theArmy and also the other services. The chief 
counsel of the House Armed Services Committee is Bob Smart. He 
is a colonel in the Air Force. He knows an awful lot about us. So we 
have to be very careful how we deal with Bob Smart. Each one of the 
counsels on the Armed Services Committees has reserve background. 
Joh n Blandford, of the House Armed Services Committee, is in the 
Marine Reserve. He was a commander in the Navy. And so on; each 
one of them has a military background. They are plenty capable of 
advising those committees of some of our shortcomings, as well as 
favoring us somewhat when the time is ripe. 

Don't ever undersell the professional staff of these committees 
or these Congressmen. And don't forget that girl who is sitting in the 
office typing. They are all important. Sometimes it is much more 
important to know the girl who is typing his letters than it is to know 

the Congressman. 
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I n v e s t i g a t i o n  

With that we will leave legislation and go into the second field-- 
investigation. What do Congressmen investigate and why? 

T h e y  i n v e s t i g a t e  a n y t h i n g  u n d e r  the  sun,  at  a l l  e c h e l o n s ,  at  any  
t i m e ,  When  I was  c o m m a n d i n g  the  19th D i v i s i o n  down at F o r t  W o r t h ,  
we had  a t o r n a d o  tha t  t o r e  up a b u n c h  of B - 3 6 ' s .  I spen t  t h r e e  w e e k s  
in  f ron t  of the  J o h n s o n  C o m m i t t e e  of the  Sena te  t r y i n g  to  e x p l a i n  why 
I let this act of God happen at Fort Worth. 

I have  of ten  w o n d e r e d  why C o n g r e s s m e n  i n v e s t i g a t e .  T h e y  i n -  
v e s t i g a t e  b e c a u s e  we m a k e  m i s t a k e s .  T h e y  i n v e s t i g a t e  b e c a u s e  i t  i s  
i n h e r e n t  in t h e i r  p o w e r  to i n v e s t i g a t e  a n y t h i n g  if  i t  m i g h t  r e q u i r e  l e g -  
i s l a t i o n  to c o r r e c t .  Aga in ,  t h e y  i n v e s t i g a t e  j u s t  to ge t  the  f ac t s  b e f o r e  
the  p e o p l e .  And they  ge t  p l en ty  of p u b l i c i t y .  T h e y  ge t  t h e  f a c t s  b e f o r e  
the  peop l e  in  t h e i r  i n v e s t i g a t i o n s .  

We a r e  o f ten  i n c l i n e d  to t h ink  tha t  we d o n ' t  n e e d  t h i s  i n v e s t i g a t i o n ;  
we a r e  a m o n g  the  i n f a l l i b l e  o n e s .  I would  l ike  to  c i t e  s o m e  e x a m p l e s .  
I a m  not  c r i t i c i z i n g  any p a r t i c u l a r  s e r v i c e .  I cou ld  c i t e  s o m e  fo r  t h e  
A r m y ,  Navy ,  o r  A i r  F o r c e .  But ,  s i n c e  I a m  r e p r e s e n t i n g  the  A i r  F o r c e ,  
t h e s e  e x a m p l e s  w i l l  a l l  be  A i r  F o r c e  e x a m p l e s .  

A couple  of y e a r s  ago we had  a c o n g r e s s i o n a l  c o m m i t t e e  c o m e  to  
s e e  the  A i r  F o r c e  about  s o m e  cha in  l ink  f e n c e  we had  bought ,  e n o u g h  to 
f e n c e  in  the  Un i t ed  S t a t e s .  We w e n t  b a c k  to the  c o m m i t t e e  and to ld  t h e m  
about  t h i s  cha in  l ink  f ence ;  tha t  we n e e d e d  e v e r y  foot  of i t ,  n e e d e d  i t  
bad ly .  We j u s t i f i e d  i t  in d e t a i l .  Tha t  w a s  f ine ,  but  t h e n  t h e y  sa id ,  "You 
have  had tha t  cha in  l ink  f e n c e  fo r  two y e a r s .  Why h a v e n ' t  you  put i t  up 
y e t ? "  We a r e  s t i l l  l o s i n g  a lot  of h ide  o v e r  t ha t  one .  We h a v e n ' t  go t t en  
tha t  cha in  l i nk  f e n c e  s e t t l e d  wi th  the  c o n g r e s s i o n a l  c o m m i t t e e  as  ye t .  
Had w e  c o m e  up and sa id ,  " Y e s ,  we have  i t .  We have  t a k e n  t h i s  a c t i o n  
to  c o r r e c t ,  " we would  have  s a v e d  a lo t  of sk in .  

We had a little case over at Andrews. Someone said that the boys 
there were cold; didn't have any overcoats. So we got on the telephone 
and called up Andrews and said, "What is the overcoat situation over 
there?" They said, "We have a surplus. We just shipped some up to 
Middletown. " So back we went to the committee to say, "Someone is 

giving you a bad story. We have lots of overcoats over at Andrews, " 
One of the Congressmen drove over to Andrews that afternoon. The 
first airman he met without an overcoat he asked about overcoats. 
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The airman told him: "We don't have any overcoats, we can't get any 

overcoats, and we are cold. " So we are right in the process of going 
back to the committee and trying to save our hide and explain why we 
told them that. 

We had a c a s e  abou t  s o m e  v e r y  e x p e n s i v e  c o m p u t e r s  t h a t  we  so ld  
a s  s u r p l u s  p r o p e r t y .  We w e r e  a c c u s e d  by  a c o n g r e s s i o n a l  c o m m i t t e e  
of s e l l i n g  t h e s e  v e r y  expensi~ve c o m p u t e r s  f o r  18 c e n t s  e a c h .  We w e n t  
up and  s a i d ,  "You  a r e  c o m p l e t e l y  w r o n g .  You  h a v e  the  w r o n g  s t o r y .  
We so ld  t h o s e  f o r  23 c e n t s .  " We w e r e  qu ibb l ing ,  and g o t t r e a t e d  a c -  
c o r d i n g l y .  When you  s t a r t  d e f e n d i n g  to  the  l a s t  d i t c h ,  y o u  s u r e  end  
up in it. 

We have  had  s o m e  v e r y  good  c a s e s  too .  We had  a c a s e  out at  
C i n c i n n a t i  of b r i b e r y  in the  d i s p o s a l  of s u r p l u s  p r o p e r t y .  We i n v e s t i -  
g a t e d  i t ,  found  t ha t  i t  w a s  so .  T h e n  we w e n t  o v e r  to  the  c o m m i t t e e  
and to ld  i t ,  " T h i s  i s  go ing  to b r e a k  soon  in  the  l o c a l  p r e s s ,  but  we  a r e  
on top of i t .  We h a v e  t a k e n  c o r r e c t i v e  a c t i o n .  It i s  t r u e .  T h e r e  w a s  
b r i b e r y . "  

It w a s  t u r n e d  o v e r  to the  F B I  and  the  D e p a r t m e n t  of J u s t i c e .  So 
w h e n  it c a m e  up to  the  c o m m i t t e e ,  i t  k n e w  we had  b e e n  in  the  a c t  a l l  
t he  t i m e .  T h e y  s a i d  t h e y  had  b e e n  h e l p i n g  the  A i r  F o r c e  u n c o v e r  i t .  

In o u r  e x p e r i e n c e  in  d e a l i n g  wi th  c o n g r e s s i o n a l  c o m m i t t e e s ,  we  
h a v e  found t h a t  the  b e s t  t h i n g  i s  a p r o m p t  and  h o n e s t  r e p l y .  A d m i t  
when  you a r e  w r o n g  and  i n d i c a t e  t he  c o r r e c i i v e  a c t i o n  t a k e n .  Bu t ,  a s  
I s a i d ,  t h i s  d e f e n d i n g  to  the  l a s t  d i t c h  is  p o o r  s tuf f .  

You p e o p l e ,  b e i n g  the  I n d u s t r i a l  W a r  C o l l e g e ,  know a l l  abou t  the  
S m a l l  B u s i n e s s  A d m i n i s t r a t i o n .  We h a v e  had  a lo t  of b u s i n e s s  w i th  i t  
in  p r o c u r e m e n t .  We ge t  l o t s  of i n v e s t i g a t i o n s  in t ha t  f i e l d .  We had  
one v e r y  r e c e n t l y  of a c o n t r a c t o r  out  in  the  M i d w e s t  who h a d  a c o n t r a c t  
to  p r o v i d e  d e h y d r a t e d  h a m b u r g e r s  fo r  t he  A i r  F o r c e .  T h o s e  h a m b u r g e r s  
w e r e  to be  d e h y d r a t e d  e x a c t l y  30 p e r c e n t ,  and t h e y  w e r e  to  be  p a c k e d  
in  c a n s  h o r i z o n t a l l y  i n s t e a d  of v e r t i c a l l y .  The  con t rac ,  t o r  c a m e  up to  
the  c o n t r a c t i n g  o f f ice  and  sa id :  " U n f o r t u n a t e l y ,  w h e n  I d e h y d r a t e  t h e s e  
h a m b u r g e r s  30 p e r c e n t ,  t h e y  t u r n  in to  l i t t l e  r o u n d  r u b b e r  b a l l s ,  j u s t  
l i ke  h a n d b a l l s .  And it  d o e s n ' t  m a k e  a b i t  of d i f f e r e n c e  w h e t h e r  t h e y  
a r e  p a c k e d  h o r i z o n t a l l y  o r  v e r t i c a l l y .  " 

The  c o n t r a c t i n g  o f f i c e r  sa id:  " W e l l ,  I a m  s o r r y .  I a p p r e c i a t e  
y o u r  p r o b l e m .  But  the  c o n t r a c t  s a y s  s p e c i f i c a l l y ,  in  w r i t i n g ,  t h a t  t h e y  
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have to be:packed horizontally. I am going to have to reject them, 

which he did. The contractor said, "What is my next step?" The 
reply was, "Why don't you write to your Congressman?" He did. 

We are still answering that one. 

,! 

I think that should impress upon you the importance of the in- 
vestigative ability of Congressmen. They legislate, they investigate, 
they take care of their constituents. In these first two fields we do 
a lot of work for the Congressman. But this taking care of his con- 
stituents is another item in his job of getting reelected. 

_Congressional Inquiries 

Just taking care of their constituents for them results in the Air 
Force--with the Army and Navy it is probably higher--to about 
6,000 personal visits by Members of Congress each year; to about 
60,000 telephone calls and about 45,000 letters, each requires a 
written answer. 

W e  s h o u l d  j u s t  r e m e m b e r  t h a t  w h e n  a m a n  w r i t e s  t o  h i s  C o n g r e s s -  
m a n ,  w e  h a v e  s o m e h o w  o r  o t h e r  s l i p p e d  u p  o n  o u r  j o b .  If  w e  c a n ' t  
t a k e  c a r e  o f  h i m  t h r o u g h  m i l i t a r y  c h a n n e l s  a n d  k e e p  h i m  i n f o r m e d  a n d  
s a t i s f i e d ,  t h e n  h e  i s  g o i n g  t o  w r i t e  to  h i s  C o n g r e s s m a n .  I t  i s  a p a r t  
o f  o u r  e d u c a t i o n  a n d  i n f o r m a t i o n  p r o g r a m  t h a t  n o r m a l l y ,  w h e n  a m a n  
d o e s  w r i t e  t o  h i s  C o n g r e s s m a n ,  h e  i s  a p p e a l i n g  t o  t h e  c o u r t  o f  l a s t  
a p p e a l .  H e  h a s  l o s t  h i s  a p p e a l  t o  e v e r y  o t h e r  p l a c e  a n d  h e  h o p e s  t h a t  
h i s  C o n g r e s s m a n  w i l l  t a k e  c a r e  o f  h i m .  A n d ,  b e l i e v e  m e ,  t h a t  C o n -  
g r e s s m a n  i s  g o i n g  t o  t a k e  c a r e  of  h i m ,  b e c a u s e  h e  i s  a c o n s t i t u e n t ;  
h e  i s  a v o t e .  

Now, in the answers to these things, 99 times out of i00 all you 
need is a good routine answer that the Congressman can send back to 
his constituent. Of course there is the exceptional case that requires 
tedious research and so on. 

There is one thing that we should remember. When we say "No, " 
it takes a darn good explanation. When we say "Yes, " that is all we 
have to say. But if we will remember that an individual in writing to 
his Congressman is making his appeal to the court of last resort, per- 
haps that will make it easier for us at times. 

All of these letters are important. We treat them just as if that 
Congressman had walked all the way over to the Pentagon to our office 
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a n d  s a i d ,  " H e l p  m e .  " T h e  a n s w e r  m a y  b e  r o u t i n e ,  b u t  w e  t r e a t  e v e r y  

o n e  of  t h e m  a s  i m p o r t a n t .  

W e  h a v e  a r u l e - - a n d  I i m a g i n e  t h e  o t h e r  s e r v i c e s  d o  t o o - - t h a t  t h e  
a n s w e r  w i l l  g o  b a c k  w i t h i n  3 d a y s .  I f  w e  c a n ' t  g e t  t h e  a n s w e r  b a c k  i n  
t h a t  t i m e ,  we  s e n d  a n  i n t e r i m  r e p l y  a n d  t e l l  t h e  C o n g r e s s m a n  w h a t  w e  
a r e  d o i n g .  

In  t h e s e  l e t t e r s  s p e e d  i s  i m p o r t a n t  a n d  a c c u r a c y  : m u s t  b e  e m -  
p h a s i z e d .  W e  h a d  a c a s e  w h e r e  w e  w r o t e  a b e a u t i f u l  l e t t e r .  T h e  o n l y  
t r o u b l e  w a s  t h e  C o n g r e s s m a n  w a s  t a l k i n g  a b o u t  P a n a m a  C i t y ,  F l o r i d a ,  
a n d  w e  w e r e  t a l k i n g  a b o u t  P a n a m a  C i t y ,  P a n a m a .  

W e  h a d  a n o t h e r  o n e  h e r e  t h e  o t h e r  d a y .  A C o n g r e s s m a n  c a l l e d  
u p  a n d  w a n t e d  e m e r g e n c y  l e a v e  f o r  a m a n  w h o  w a s  o v e r s e a s .  W e  
c h e c k e d  w i t h  p e r s o n n e l  a n d  t h e y  s a i d ,  " T h e  e m e r g e n c y  l e a v e  i s  
g r a n t e d .  " T h e y  s e n t  a w i r e  a b o u t  t h i s  m a n  o v e r s e a s ,  t o  s e n d  h i m  
h o m e .  W e  n o t i f i e d  t h e  C o n g r e s s m a n  t h a t  t h e  m a n  w a s  o n  h i s  w a y .  
r i g h t - - t h e  n e c e s s a r y  w i r e s  h a d  g o n e  o u t .  

A l l  

S e v e n  d a y s  l a t e r  t h e  C o n g r e s s m a n  c a l l e d  a n d  s a i d ,  " W h e r e  i s  t h i s  
m a n ? "  W e l l ,  w e  c h e c k e d  a g a i n  w i t h  p e r s o n n e l  a n d  f o u n d  t h a t  t h e y  h a d  
s e n t  t h e  m e s s a g e  t o  t h e  P a c i f i c  i n s t e a d  o f  t o  E u r o p e .  A l o t  o f  t i m e  
w a s  w a s t e d  b e c a u s e  o f  t h e  g i v i n g  o f  i n a c c u r a t e  i n f o r m a t i o n .  

I a m  s u r e  y o u  a l l  r e a l i z e  t h a t  t h e  L e g i s l a t i v e  L i a i s o n  s e c t i o n  
d o e s n ' t  m a k e  u p  t h e s e  a n s w e r s  any.  m o r e  t h a n  w e  m a k e  p o l i c y .  W e  u s e  
t h e  v a r i o u s  s t a f f s .  W e  g e t  t h e  a u t h o r i t y .  W e  a r e  m e r e l y  t h e  g o - b e t w e e n .  
W e  t r y  t o  p u t  t h e  a n s w e r s  i n  t h e  b e s t  E n g l i s h  p o s s i b l e .  

W e  a l s o  a n s w e r  a l l  t h e  P r e s i d e n t ' s  m a i l  c o n c e r n i n g  t h e  a r m e d  s e r v -  
i c e s - - w e  f o r  t h e  A i r  F o r c e ,  G e n e r a l  H a u c k  f o r  t h e  A r m y ,  a n d  A d m i r a l  
N u n n  f o r  t h e  N a v y .  W h e n  s o m e o n e  w r i t e s  t h e  P r e s i d e n t  a l e t t e r ,  h e  
i s  s o m e  C o n g r e s s m a n ' s  c o n s t i t u e n t .  T h e  l e t t e r  c o m e s  d o w n  t o  u s  f o r  
t h e  a n s w e r .  I t  i s  s e n t  e i t h e r  f r o m  t h e  m e s s a g e  c e n t e r  i n  t h e  W h i t e  H o u s e  
o r  b y  t h e  C o n g r e s s m a n .  W e  h a v e  a t r e m e n d o u s  a m o u n t  o f  m a i l  i n  e o n -  
s t i t u e n t  b u s i n e s s .  

S o  m u c h  f o r  t h o s e  t h r e e  i t e m s .  A C o n g r e s s m a n  l e g i s l a t e s ,  i n -  
v e s t i g a t e s ,  a n d  t a k e s  c a r e  o f  h i s  c o n s t i t u e n t s .  
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V i s i t s  F r o m  M e m b e r s  of t he  C o n g r e s s  

The  C o n g r e s s m a n  is  a l s o  i n t e r e s t e d  in m a n y  o t h e r  a c t i v i t i e s .  
P r i n c i p a l l y ,  he i s  i n t e r e s t e d  in  a n y t h i n g  tha t  g o e s  on in h i s  d i s t r i c t - -  
pub l i c  w o r k s ,  s h i p b u i l d i n g ,  ROTC s i t e s ,  b u s i n e s s  c o n s t r u c t i o n - - a n y -  
t h i n g  tha t  is  go ing  to a f f ec t  h i s  p o s s i b i l i t y  of b e i n g  r e e l e c t e d .  

When  a M e m b e r  of C o n g r e s s  o r  a c o n s t i t u e n t  v i s i t s  you,  you have  
a g r e a t  o p p o r t u n i t y  to  do a s e r v i c e  fo r  the  a r m e d  s e r v i c e s .  Y o u r  
v a r i o u s  l e g i s l a t i v e  l i a i s o n  s e c t i o n s - - A r m y ,  Navy,  A i r  F o r c e - - w i l l  ..... ! 
m a k e  a r r a n g e m e n t s  to  k e e p  you i n f o r m e d .  T h e r e  a r e  two t h i n g s  tha t  
you  want  to r e m e m b e r .  Be  c o u r t e o u s ,  t ac t fu l ,  and  r e s p o n s i v e  to h i s  
i n q u i r y .  

P e r h a p s  you wi l l  be  c a l l e d  as  a w i t n e s s  b e f o r e  a c o m m i t t e e  in an 
i n v e s t i g a t i o n  o r  j u s t  go o v e r  to s u p p o r t  a p i e c e  of l e g i s l a t i o n .  Al l  
you  have  to do i s  to know y o u r  s u b j e c t ,  be  c o u r t e o u s ,  t ac t fu l ,  and r e -  
s p o n s i v e .  

If the  c o m m i t t e e  a s k s  you a q u e s t i o n  and you d o n ' t  know the  a n s w e r ,  
s a y  so .  D o n ' t  m a k e  i t  up on the  spo t  and g ive  the  c o m m i t t e e  an  a a s w e r  
j u s t  b e c a u s e  i t  a s k s  the  q u e s t i o n .  Too o f t en  we have  peop l e  who th ink  
tha t  when  a C o n g r e s s m a n  a s k s  a q u e s t i o n ,  t h e y  h a v e  to  g i v e  an a n s w e r .  

We had  a c a s e  not  too long  ago w h e r e  we had a p r a i r i e  f i r e  and  i t  
b u r n e d  up a lo t  of h o u s e s  b e l o n g i n g  to one of our  b a s e s .  C o n g r e s s  had  
the  p o s t  c o m m a n d e r  up to  t e s t i f y .  He w a s  a s k e d  why he d i d n ' t  have  
t h o s e  h o u s e s  on the  b a s e  i n s t e a d  of off on the  p r a i r i e .  He d i d n ' t  know 
the  a n s w e r ,  so  he though t  he  had to m a k e  up one .  He g u e s s e d  i t  w a s  
to  e s c a p e  t a x a t i o n .  We a r e  b e i n g  i n v e s t i g a t e d  on tha t .  It i s  in the  
S u p r e m e  C o u r t .  T h e y  a r e  about  to  c o m e  b a c k  at us fo r  t a x e s  on a l i  
t h o s e  p r a i r i e  h o u s e s  on ou r  b a s e s .  So, i f  you  d o n ' t  know,  s ay  so .  

I a m  v e r y  of ten  s e n t  o v e r  to E u r o p e .  I w a s  t r a v e l i n g  wi th  a c o n -  
g r e s s i o n a l  c o m m i t t e e  j u s t  a coup le  of m o n t h s  ago .  We w e r e  up in  
G e r m a n y .  The  c o m m i t t e e  a s k e d  a b r i e f i n g  o f f i c e r ,  who was  b r i e f i n g  
t h e m  on the  r e e n l i s t m e n t  s i t u a t i o n ,  "What  i s  y o u r  r e e n I i s t m e n t  r a t e  
o v e r  h e r e  ? "  It w a s n ' t  in h i s  f i e ld ,  but  he t hough t  he had  to g ive  an 
a n s w e r ,  and  he gave  it  w r o n g .  We a r e  s t i l l  t r y i n g  to c o r r e c t  t ha t  
e r r o n e o u s  i m p r e s s i o n  tha t  he  gave  t h o s e  C o n g r e s s m e n  on the  r e e n -  
l i s t m e n t  r a t e  in G e r m a n y .  

We a l s o  w e n t  down to  Spain;  we d id  a c o n s i d e r a b l e  a m o u n t  of c o n -  
s t r u c t i o n  down t h e r e .  We had  a N a v y  a d m i r a l  who was  t e s t i f y i n g ,  and  
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he  w a s  a s k e d :  "How m u c h  of the  e q u i p m e n t  o v e r  in  N o r t h  A f r i c a  h a v e  
y o u  b e e n  a b l e  to  b r i n g  o v e r  to  Spa in  and  u s e  on t h i s  c o n s t r u c t i o n  p r o -  
g r a m  in S p a i n ? "  He gave  t h e m  an a n s w e r .  He  sa id :  " G e n t l e m e n ,  I 
know in r o u g h  f i g u r e s .  Bu t ,  s i n c e  t h i s  i s  a c o n g r e s s i o n a l  c o m m i t t e e ,  
I wan t  to m a k e  c e r t a i n  t ha t  you  ge t  t h e  r i g h t  a n s w e r .  If y o u  w i l l  p e r -  
m i t  m e ,  a f t e r  t h i s  h e a r i n g  b r e a k s  up,  I wi l l  go b a c k  to  m y  o f f i ce  and  
w r i t e  you  a m e m o r a n d u m ,  w h i c h  I c a n  s i g n ,  and  s e n d  i t  to  you ,  and  
w h i c h  w i l l  g ive  the  c o r r e c t  i n f o r m a t i o n .  I do no t  d e s i r e  a t  t h i s  t i m e  
to  m a k e  a r o u g h  g u e s s .  

T h a t  i s  t he  w a y  to  h a n d l e  t h i n g s  l i ke  t h a t .  I s a i d ,  t h i s  m a y  s e e m  
l i ke  k i n d e r g a r t e n  s tuf f  to the  N a v y ,  b e c a u s e  t h e y  know t h i s  b u s i n e s s .  
T h e  a d m i r a l  in  Spa in  p r o v e d  t h a t  t h e y  do .  

--Reports on C o n g r e s s i o n a l  A c t i v i t y  

T h e r e  a r e  o t h e r  t h i n g s  t h a t  o u r  L e g i s l a t i v e  L i a i s o n  d o e s .  We 
put  out  a l e g i s l a t i v e  d i g e s t .  It i n c l u d e s  t he  a n n u a l  r e p o r t  of the  S e c -  
r e t a r y ,  and  w h a t  h a p p e n s  on the  H i l l  e a c h  d a y .  We r e a d  the  c o n g r e s -  
s i o n a l  r e c o r d .  We s e e  w h a t  i s  in i t .  We  no t i fy  t he  w ~ r i o u s  a g e n c i e s  
t ha t  a r e  i n v o l v e d .  

We put  out  a w e e k l y  s t a t u s  r e p o r t .  We t r y  to  k e e p  t r a c k  of w h e r e  
C o n g r e s s m e n  a r e  go ing  on t r i p s .  We e s c o r t  t h e m .  We t r y  to  t a k e  the  
o f f e n s i v e  in p r o b l e m  a r e a s .  

M a n y  p e o p l e  h a v e  the  i d e a  t h a t  we  a r e  s i t t i n g  in  t h e  h a l l s  of C o n g r e s s  
in a b a c k  r o o m ,  t e l l i n g  t he  M e m b e r s  of C o n g r e s s  the  f a c t s  of l i f e .  
N o t h i n g  c o u l d b e  f u r t h e r  f r o m  the  t r u t h .  E a c h  one  of the  s e r v i c e s  d o e s  
h a v e  s o m e  e x p e r t s  who  know t h e i r  w a y  a r o u n d  on t h e  H i l l .  T h e y  know 
the  p e o p l e .  T h e y  know w h a t  t h e y  a r e  t h i n k i n g .  T h e y  know how to  a p -  
p r o a c h  t h e m .  

So, if y o u  s h o u l d  go o v e r  on the  H i l l  to  s e e  s o m e  C o n g r e s s m a n ,  
d r o p  by  y o u r  l e g i s l a t i v e  l i a i s o n  o f f i ce ,  A r m y ,  N a v y ,  o r  A i r  F o r c e ,  and  
ge t  a l i t t l e  a d v i c e  b e f o r e  you  go  o v e r  and  t a c k l e  t h i s  g e n t l e m a n  ove  r t h e r e .  
T h e  n u m b e r  of e x p e r t s  t h a t  c a n  go o v e r  to  the  Hi l l  i s  l i m i t e d  in  a l l  t he  
s e r v i c e s .  

C onclusion 

If y o u r  C o n g r e s s m a n  c a l l s  you  d i r e c t l y  o r  w r i t e s  you ,  w h a t  s h o u l d  
y o u  do ? You  s h o u l d  g ive  h i m  a p r o m p t  a n s w e r  if  i t  i s  s o m e t h i n g  w i t h i n  
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your field. If not, 
lem over to him. 

r 

call in your legislative liaison and turn the prob- 

T h e r e  a r e  s o m e  m a j o r  p o i n t s  I w a n t  y o u  to  k e e p  i n  m i n d .  

1. C o n g r e s s  e s t a b l i s h e s  a n d  s u p p o r t s  t h e  a r m e d  s e r v i c e s .  

2.  C o n g r e s s m e n  a s  i n d i v i d u a l s  a r e  v e r y  i m p o r t a n t  p e r s o n s .  

3.  A c c u r a c y ,  p r o m p t n e s s ,  a n d  c o m p l e t e d  s t a f f  w o r k  a t  e v e r y  
s t e p  s p e l l  s u c c e s s  in  o u r  b u s i n e s s .  

4. The armed services staff makes up the policy, and we in 
Legislative Liaison merely implement it. 

G e n t l e m e n ,  w h e n  I t o o k  t h i s  j o b ,  a n  o l d  h a n d  a t  t h e  g a m e  c a m e  
t o  m e  a n d  s a i d :  " T h e r e  i s  o n e  t h i n g  I w a n t  t o  Fe l l  y o u  a b o u t  t h i s  j o b .  
In  d e a l i n g  w i t h  C o n g r e s s  w h e r e v e r  p o s s i b l e  a n s w e r  a q u e s t i o n  w i t h  
a ' Y e s '  o r  a ' N o .  ' D o n ' t  e v e r  d e l i b e r a t e l y  t e l l  a l i e ;  b u t ,  f o r  G o d ' s  
s a k e  d o n ' t  g o  b l a b b i n g  t h e  t r u t h .  " 

In  t h e  q u e s t i o n  p e r i o d  I w i l l  b e  v e r y  h a p p y  t o  t o u c h  on  s o m e  o f  
t h e  l e g i s l a t i o n  t h a t  i s  n o w  p e n d i n g  in  t h e  D e p a r t m e n t  o f  D e f e n s e .  

T h a n k  y o u .  

C O L O N E L  B A R T L E T T :  A r e  t h e r e  a n y  q u e s t i o n s ?  

Q U E S T I O N :  S i r ,  t h e  S e c r e t a r y  o f  t h e  A i r  F o r c e  a n n o u n c e d  t h e  
p r o p o s e d  l e g i s l a t i v e  p r o g r a m  l a s t  m o n t h .  W i l l  y o u  c o m m e n t  a l i t t l e  
b i t  on  t h e  p o s s i b i l i t i e s  o f  t h a t  p r o g r a m  g o i n g  t h r o u g h ?  

G E N E R A L  K E L L Y :  I r e a l l y  a m  n o t  s u p p o s e d  t o  c o m m e n t  o n  a n y  
l e g i s l a t i v e  p r o g r a m  t h a t  h a s  n o t  b e e n  c l e a r e d  b y  t h e  B u r e a u  o f  t h e  
B u d g e t .  I t a l k e d  w i t h  M r .  T a l b o t ,  j u s t  b e f o r e  c o m i n g  o v e r  h e r e ,  a b o u t  
h i s  l e g i s l a t i v e  p r o g r a m .  I h a d  a s e s s i o n  w i t h  M r .  V i n s o n  y e s t e r d a y ,  
f o r  a b o u t  a n  h o u r .  H e  h a d  a p r e s s  c o n f e r e n c e  i m m e d i a t e l y  a f t e r w a r d .  
F o l l o w i n g  t h e  p r e s s  c o n f e r e n c e ,  M r .  V i n s o n  a n d  I d i s c u s s e d  t h i s  w i t h  
t h e  S e c r e t a r y .  

I w e n t  t o  s e e  M r .  V i n s o n  y e s t e r d a y ,  H e  i s  g o i n g  t o  b e  c h a i r m a n  
o f  t h e  H o u s e  A r m e d  S e r v i c e s  C o m m i t t e e .  H e  i s  s t a r t i n g  h i s  f o r t y -  
f i r s t  y e a r  in  C o n g r e s s .  I m i g h t  s a y  p a r e n t h e t i c a l l y  t h a t  h e  h a s  d e c i d e d  
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t h a t ,  s i n c e  t h i s  i s  h i s  f o r t y - f i r s t  y e a r  i n  C o n g r e s s ,  h e  w o u l d  n o w  
m a k e  t h i s  a c a r e e r .  

I w e n t  i n  a n d  h e  s a i d :  ' ! J o e ,  t h e r e  a r e  t w o  v e r y  i m p o r t a n t  i t e m s  
of  l e g i s l a t i o n  t h a t  w e  a r e  g o i n g  t o  h a v e  t o  t a k e  u p  f i r s t  i n  C o n g r e s s .  
T h e y  a r e  t h e  m o s t  i m p o r t a n t .  " I s a i d ,  " W h a t  a r e  t h e y ,  M r .  V i n s o n ? "  
H e  s a i d ,  " T h e  f i r s t  i s  t h e  p a y  r a i s e  for ,  y o u . "  I s a i d ,  " T h a t  i s  f i n e . "  
H e  s a i d ,  " W e  a r e  g o i n g  t o  t a k e  t h a t  u p  f i r s t .  O n  o u r  f i r s t  d a y  w e  a r e  
g o i n g  t o  s t a r t  h e a r i n g s  o n  t h a t .  I h a v e  a l r e a d y  i n s t r u c t e d  c o u n s e l  t o  
t a k e  u p  t h a t  m i l i t a r y  p a y  r a i s e  a s  t h e  f i r s t  i t e m  o f  b u s i n e s s . "  H e  
s a i d :  " T h e r e  i s  g o i n g  t o  b e  o n l y  s o  m u c h  m o n e y  t h i s  : y e a r ,  a n d  w e  
w a n t  t o  g e t  t h a t  b e f o r e  s o m e o n e  e l s e  g e t s  i t .  T h e  o n l y  r e a s o n  w e  a r e  
t a k i n g  u p  y o u r  p a y  r a i s e  f i r s t  i s  s o  w e  c a n  t a k e  u p  s e c o n d  t h a t  w h i c h  
i s  m o r e  i m p o r t a n t ,  a n d  t h a t  i s  a p a y  r a i s e  f o r  C o n g r e s s . "  H e  s a i d :  
" I t  w o u l d  h a r d l y  l o o k  r i g h t  f o r  u s  t o  c o m e  i n  w i t h  t h e  f i r s t  i t e m  o f  
b u s i n e s s  a p a y  r a i s e  f o r  t h e  M e m b e r s  o f  C o n g r e s s .  W e  w i l l  g e t  y o u r s  
f i r s t ,  a n d  t h e n  w e  w i l I  g e t  o u r s .  " 

W e  d i s c u s s e d  t h e  p a y  r a i s e .  H e  h e l d  a p r e s s  c o n f e r e n c e  a n d  
a n n o u n c e d  t h a t  t h e  m i l i t a r y  p a y  r a i s e  w o u l d  b e  t h e  f i r s t  i t e m ,  H e  s a i d  
h e  w a s n ' t  f o r  a r a i s e  f o r  C o n g r e s s  o f  10 p e r c e n t  a l l  a t  o n c e .  H e  t h o u g h t  
i t  s h o u l d  b e  3 p e r c e n t  a t  a t i m e .  

T h e n  h e  s a i d  t h a t  a l l  i t e m s  t o  b e  c o n s i d e r e d  t h i s  : y e a r  b e f o r e  t h e  
H o u s e  A r m e d  S e r v i c e s  C o m m i t t e e  w o u l d  b e  o n  a n  i n c e n t i v e  b a s i s .  H e  
s a i d :  " L e t  u s  t a k e  t h e  p e o p l e  w h o  a r e  w i t h  t h e  l o w e s t  m o r a l e  a n d  t h e  
g r e a t e s t  n e e d  a n d  g i v e  t h e m  a b i g  p a y  r a i s e .  T h e  m a n  w h o  i s  i n  h i s  
f i r s t  e n l i s t m e n t  d o e s n ' t  n e e d  a p a y  r a i s e .  H e  i s  a l r e a d y  t h e r e .  W e  
a r e  j u s t  w a s t i n g  o u r  m o n e y .  L e t  u s  g i v e  i t  t o  t h e  m a n  w h o  i s  c o m i n g  
u p  f o r  h i s  s e c o n d  h i t c h ,  t h e  o f f i c e r  w h o  i s  c o m i n g  u p  a n d  g e t t i n g  t o  
w h e r e  h e  c a n  g e t  a b i g  j o b  i n  i n d u s t r y .  L e t  u s  g e t  a p a y  r a i s e  f o r  h i m .  
Of  c o u r s e  w e  w i l l  h a v e  t o  g i v e  t h e  p r i v a t e s  s o m e  p a y  r a i s e ,  o r  t h e y  a r e  
g o i n g  t o  s a y  t h a t  t h i s  b i l l  i s  d e s i g n e d  o n l y  f o r  t h e  b r a s s .  " 

Mr. T a l b o t t  h a s  a n n o u n c e d  t h a t  h e  w i l l  s t a n d  f o r  n o t h i n g  l e s s  t h a n  
a 25 p e r c e n t  p a y  r a i s e  f o r  l i e u t e n a n t  c o l o n e l s  a n d  u p .  T h a t  i s  h i s  p r o -  
g r a m .  H e  s a y s :  " T h e  o n l y  r e a s o n  t h a t  t h e  a r m e d  s e r v i c e s - - o u r  g e n -  
e r a l s ,  a d m i r a l s ,  a n d  c o l o n e l s ,  h a v e  n e v e r  g o t t e n  a g o o d  r a i s e  i s t h a t  
t h e y  a l w a y s  d o w n g r a d e  t h e m s e l v e s .  So I a m  n o t  g o i n g  t o  g o  f o r  a p a y  
r a i s e  f o r  t h e  e n l i s t e d  m e n  in  t h e  A i r  F o r c e ,  b e c a u s e  t h a t  w o u l d  m e a n  
t h a t  t h e y  w o u l d n ' t  g i v e  t h e  g e n e r a l s  m o r e  t h a n  3 p e r c e n t .  W e  a r e  g o i n g  
t o  g o  in  f o r  25  p e r c e n t . "  
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He has  p r o p o s e d  tha t  to the  D e p a r t m e n t  of D e f e n s e .  

a n n o u n c e d  it  in  a s p e e c h  y e s t e r d a y  in New Y o r k .  
He a l s o  

M r .  V i n s o n  and the  D e p a r t m e n t  of D e f e n s e  f e e l  tha t  a l l  l e g i s l a -  
t i o n  shou ld  p r o b a b l y  be on the  i n c e n t i v e  b a s i s - - m e d i c a l  c a r e  of d e -  
p e n d e n t s ,  s u r v i v o r s '  b e n e f i t s ,  e q u a l i z a t i o n  of s u r v i v o r s '  b e n e f i t s ,  
the  g e n e r a l  pay r a i s e ,  d e p e n d e n t  h o u s i n g .  T h o s e  a r e  a l l  i t e m s  on the  
p r i o r i t y  l i s t  fo r  a l l  s e r v i c e s .  

One of the  f i r s t  and  m o s t  i m p o r t a n t  i t e m s  tha t  i s  c o m i n g  up in  
the  C o n g r e s s  i s  the  e x t e n s i o n  of s e l e c t i v e  s e r v i c e ,  the  d r a f t  ac t .  

The Navy and the Air Force are not using draft personnel. 
However, if you do away with the draft, our volunteers are going ~to 
fall considerably. So one of the most important first items that must 
be taken up is the extension of selective service. 

QUESTION: On t h i s  p r o b l e m  of t h e  cha in  l ink  f e n c e ,  w h e n  I was  
o v e r  in Ok inawa ,  w e  had  go t t en  the  f e n c e ,  but  c o u l d n ' t  ge t  the  m o n e y  
to put i t  up. H o w  do you d e a l  w i th  C o n g r e s s  on a p r o b l e m  l ike  t h a t ?  
If you d o n ' t  g e t  the  m o n e y  to put  i t  up, a r g u i n g  about  pu t t ing  i t  up 
w o n ' t  ge t  you a n y w h e r e .  

G E N E R A L  KELLY~ I t h ink  I had  b e t t e r  e x p l a i n  j u s t  how we do 
i t .  T h e y  have  t i e d  t h i s  t h i n g  a l l  up in  s t r i n g s  in  C o n g r e s s .  You ge t  
the  P u b l i c  W o r k s  C o m m i t t e e  to a u t h o r i z e  you to bu i ld  s o m e t h i n g  o r  
to buy s o m e t h i n g .  T h e n  you ge t  the  a p p r o p r i a t i o n  to go a h e a d  and do  
wha t  h a s  b e e n  a u t h o r i z e d .  But  t hey  t i e d  a n o t h e r  s t r i n g  on to i t .  On 
e a c h  i t e m  in  e x c e s s  of 2 5 , 0 0 0  d o l l a r s ,  you have  to  go b a c k  to f o u r  
c o n g r e s s i o n a l  c o m m i t t e e s  and  ge t  t h e i r  a p p r o v a l  to expand  the  m o n e y  
t h a t  h a s  a l r e a d y  b e e n  a u t h o r i z e d  and a p p r o p r i a t e d .  You go to  t h e  
R e a l  E s t a t e  and  C o n s t r u c t i o n  S u b c o m m i t t e e  of the  H o u s e  and the  C o n -  
s t r u c t i o n  S u b c o m m i t t e e  of the  Sena te  A r m e d  S e r v i c e s  C o m m i t t e e .  
Tha t  i s  M r .  C u n n i n g h a m ' s  c o m m i t t e e  and  S e n a t o r  Duff  in  the  S e n a t e .  
You go to Mr .  D a v i s '  c o m m i t t e e  of the  A p p r o p r i a t i o n  C o m m i t t e e .  
You  go to S e n a t o r  F e r g u s o n ' s  c o m m i t t e e  in the  S e n a t e  A p p r o p r i a t i o n s .  
Tha t  is  a n o t h e r  l e n g t h y  and t e d i o u s  p r o c e s s .  So, w h e n  you ge t  t h r o u g h  
o v e r  t h e r e ,  i f  the  i t e m  i s  o v e r  25 ,000  d o l l a r s ,  you  have  to ge t  t h o s e  
four  c o m m i t t e e s  to  g ive  you p e r m i s s i o n  to  do i t .  Tha t  a c c o u n t s  fo r  
a lot  of the  r e a s o n s  why it  t a k e s  two y e a r s  b e f o r e  we can  c o m p l e t e  
s o m e  o p e r a t i o n s .  
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QUESTION: G e n e r a l ,  wou ld  you  say  s o r n e t h i n g  about  l e g i s l a t i o n  

by  r i d e r  ? 

G E N E R A L  K E L L Y :  L e g i s l a t i o n  by  r i d e r  i s  a v e r y ,  v e r y  s o r e  
spo t  w i t h  t h e  C o n g r e s s  i t s e l f .  We w e r e  a s k e d  l a s t  y e a r  in  the  D e p a r t -  
m e n t  of D e f e n s e - - a n d  the  A i r  F o r c e  h a p p e n s  to  be  t h e  a c t i o n  a g e n c y  
on t h a t - - t o  i n t r o d u c e  a po in t  of o r d e r  b i l l  w h i c h  would ,  in o t h e r  w o r d s ,  
t h r o w  out a l l  r i d e r s  on a p p r o p r i a t i o n  l e g i s l a t i o n ,  and  r e q u i r e  C o n g r e s s  
to  c r e a t e  s u b s t i t u t e  l e g i s l a t i o n  fo r  a l l  r u l e s ,  r e g u l a t i o n s ,  and  l a w s  
tha t  a r e  now in e f f e c t  by  v i r t u e  of t he  r i d e r s .  

L a s t  y e a r  t h e r e  w e r e  v e r y  few r i d e r s .  The  A r m e d  S e r v i c e s  
C o m m i t t e e  j o i n e d  wi th  the  P o s t  Of f ice  and  G e n e r a l  S e r v i c e s ,  a m o n g  
o t h e r s ;  and t h e y  w a r n e d  the  A p p r o p r i a t i o n s  C o m m i t t e e  t h a t  t h e y  w i l l  
r a i s e  a po in t  of o r d e r  to  a n y t h i n g  c o m i n g  out  w i t h  a r i d e r  o n  i t  a s  a 
s u b s t i t u t e  fo r  I e g i s l a t i o n .  T h a t  po in t  of o r d e r  b i l l  i s  p e n d i n g  b e f o r e  
C o n g r e s s  r i g h t  now.  The  fac t  t ha t  i t  i s  p e n d i n g  and can  be  c a l l e d  up 
at  any  t i m e  w i l l  t e n d  to  r e d u c e  the  n u m b e r  of r i d e r s .  

The  s e r v i c e s  c o m p l a i n  b i t t e r l y  abou t  r i d e r s .  But  about  80 p e r -  
c e n t  of the  r i d e r s  a r e  on t h e r e  b y  v i r t u e  of one of the  s e r v i c e s  g iv ing  
i t s  c o n s e n t  f o r  t he  r i d e r  to be  put t h e r e .  The  r e c e n t  r e s t r i c t i o n  on 
the  w e i g h t  of h o u s e h o l d  goods  i s  a r i d e r .  Y o u r  r e t i r e m e n t  a m e n d m e n t  
i s  a r i d e r .  The  D a v i s  A m e n d m e n t  on the  n u m b e r  of p r o m o t i o n s  i s  a 
r i d e r .  T h e y  a r e  a l l  r i d e r s  on a p p r o p r i a t i o n  a c t s .  F o r t u n a t e l y  t h e s e  
r i d e r s  on a n n u a l  a p p r o p r i a t i o n s  a c t s  w e r e  not  r e s e r v e d  in the  l a s t  
s e s s i o n  of C o n g r e s s ,  and  we hope  t h e y  w i l l  no t  be  r e n e w e d  in  the  c o m i n g  

s e s s i o n .  

The  t e n d e n c y  i s  t o  ge t  away  f r o m  r i d e r  l e g i s l a t i o n .  It i s  a v e r y  
s o r e  po in t  a m o n g  the  C o n g r e s s m e n  t h e m s e l v e s .  T h e y  f e e l  v e r y  k e e n l y  
about  a n y o n e  who  i s  t r y i n g  to s t i c k  r i d e r s  in  a t  t h i s  t i m e .  

T h i s  po in t  of o r d e r  b i l l  i s  one b i l l  t ha t  t he  D e p a r t m e n t  of D e f e n s e  
h a s  i n t r o d u c e d ,  wh ich ,  i f  i t  p a s s e s ,  w i l l  a b o l i s h  a l l  r i d e r s  on a p p r o -  

p r i a t i o n  a c t s .  

You  h a v e  a lo t  of i r r i t a n t s .  We had  a s ta f f  m e e t i n g  y e s t e r d a y  and 
we t a l k e d  abou t  c o n g r e s s i o n a l  i r r i t a n t s - - t h i n g s  the  a r m e d  s e r v i c e s  do 
tha t  a r e  i r r i t a t i n g  C o n g r e s s .  The  Navy  h a s  a l i e u t e n a n t  c o m m a n d e r  
who  w a s  p a s s e d  o v e r  in W o r l d  W a r  II,  who t h i n k s  h i s  p a s s - o v e r  w a s  
c o m p l e t e l y  u n j u s t i f i e d  and  s a y s  so .  He p r a c t i c a l l y  l i v e s  o v e r  on the  
HiLl. He h a s  m a d e  h i m s e l f  a lo t  of f r i e n d s  and  a l s o  a lo t  of e n e m i e s .  
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But  e v e r y  t i m e  the  N a v y  h a s  a b i l l ,  t h e r e  p r o b a b l y  w i l l  be  a r i d e r  
a t t a c h e d  t o  i t  by  one of h i s  f r i e n d s  to  p r o m o t e  t h i s  c o m m a n d e r  to 
c a p t a i n .  The  N a v y  h a s  l o s t  a lo t  of l e g i s l a t i o n  b e c a u s e  of tha t ;  i f  you  
put  an  a m e n d m e n t  in  a b i l l  f o r  pub l ic  w o r k s  o r  a p p r o p r i a t i o n s  o r  a n y -  
t h ing ,  to  p r o m o t e  a c o m m a n d e r  to c a p t a i n ,  we a l l  know i t  i s  j u s t  an  
i r r i t a n t .  T h e s e  r i d e r s  b e c o m e  i r r i t a n t s .  

T h e r e  i s  a n o t h e r  i r r i t a n t  to  C o n g r e s s ,  w h i c h  i s  not  a lo t  of h e l p  
to  a n y b o d y - - t h a t  i s  on y o u r  oi l  r e s e r v e s .  E v e r y  t i m e  t h e y  do a n y t h i n g  
about  o i l  r e s e r v e s ,  t h e y  have  to go  to t h e s e  fou r  c o m m i t t e e s  and ge t  
a p p r o v a l - - i f  t h e y  w a n t  to  s e l l ,  d r i l l ,  or  do a n y t h i n g  e l s e .  It  i s  j u s t  
an  i r r i t a n t  to t h e m .  

O u r  j e t  n o i s e s  in  l a r g e  c o m m u n i t i e s  a r e  a c o n g r e s s i o n a l  i r r i t a n t .  
Ed M u r r o w ' s  p r o g r a m  m e n t i o n e d  t ha t  M a d i s o n ,  W i s c o n s i n ,  w a s  the  
f i r s t  c o m m u n i t y  t o  t r y  to c o m b a t  t h a t .  A l a r g e  p e r c e n t a g e  of the  m a i l  
of the  C o n g r e s s m e n  f r o m  L o n g  B e a c h ,  C a l i f o r n i a ;  M i l w a u k e e  and 
M a d i s o n ,  W i s c o n s i n ;  and C h i c a g o  i s  c o n c e r n e d  w i th  j e t  n o i s e .  The  
N a v y  g e t s  the  s a m e  th ing  out a r o u n d  San  D i e g o .  

To ge t  b a c k  to  y o u r  q u e s t i o n ,  e v e r y o n e  i s  t r y i n g  to  ou t l aw  r i d e r s .  
T h e y  a r e  u n p o p u l a r  w i t h  the  s e r v i c e s  and w i th  C o n g r e s s .  Bu t  e v e r y -  
one i s  g u i l t y  of i t .  P e o p l e  s a y  to t h e m s e l v e s ,  " I t  t a k e s  two y e a r s  to 
ge t  t h i s  b i l l  t h r o u g h  a l l  the  o p e r a t i o n s .  If I could  j u s t  s n e a k  i t  in  t h e r e ,  
I would  have  i t .  " 

We have  had  o f f i c e r s  who have  b e e n  p r o m o t e d  by  r i d e r s .  We ge t  
e v e r y t h i n g  u n d e r  the  sun  by  r i d e r .  I t  i s  m u c h  e a s i e r  to  ge t  s o m e t h i n g  
t ha t  w a y  than  by  go ing  t h r o u g h  t h i s  l e n g t h y ,  t e d i o u s ,  and  e x p e n s i v e  
p r o c e s s .  T h i s  o t h e r  b i l l  i s  a l r e a d y  up t h e r e  in  C o n g r e s s .  You have  
a n o t h e r  t h i n g  you w a n t  to ge t  done .  It  i s  so  m u c h  l e s s  e x p e n s i v e  and 
t i m e - c o n s u m i n g  i f  you  can  ge t  s o m e  f r i e n d  to o f f e r  i t  a s  an  a m e n d m e n t  
and  get  i t  t h r o u g h .  

QUESTION:  G e n e r a l ,  you  m e n t i o n e d  t ha t  t h e r e  a r e  d e f i n i t e  c h a n -  
n e l s  of a p p r o a c h  fo r  the  s e r v i c e s  to  go to C o n g r e s s  w i th  t h e i r  p r o -  
p o s a l s .  A r e  t h e r e  l i k e w i s e  d e f i n i t e  c h a n n e l s  f o r  C o n g r e s s  to ge t  to  
the  s e r v i c e s  fo r  i n f o r m a t i o n ,  p a r t i c u l a r l y  w i th  r e s p e c t  to c o n s t i t u e n t s ;  
and do t h e y  fo l low t h e m  ? 

G E N E R A L  K E L L Y :  Y e s ,  t h e r e  a r e  d e f i n i t e  p r o c e d u r e s ,  c h a n -  
n e l s ,  s e t  up fo r  C o n g r e s s m e n  to c o m e  to the  s e r v i c e s .  T h e y  d o n ' t  
a l w a y s  fo l low t h e m .  
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All  s e r v i c e s  h a v e  a H o u s e  L i a i s o n  Of f i ce  r i g h t  in  the  H o u s e  Of f i ce  
B u i l d i n g .  T h e y  a r e  r i g h t  t h e r e  to  a c c e p t  t h e i r  q u e s t i o n s  and  t h e i r  
p r o b l e m s ,  and  to  g e t  the  p r o p e r  a n s w e r s .  Bu t  C o n g r e s s m e n  d o n ' t  
a l w a y s  fo l low t h e m .  We in  the  A i r  F o r c e  h a v e  a d e f i n i t e  p r o c e d u r e .  
We a r e  t r y i n g  to  p e r s u a d e  the  C o n g r e s s m e n  to s t a y  in  the  l e g i s l a t i v e  
l i a i s o n  c h a n n e l s .  

QUESTION:  T h i s  C o n t i n g e n c y  Op t ion  Ac t  w a s  a l ong  t i m e  in d e -  
v e l o p i n g .  I t h i n k  one  of the  m a i n  c r i t e r i a  w a s  t ha t  i t  w a s  to be  s u p -  
p o r t e d :  H a v e  you  n o t e d  any  e f f e c t  in  C o n g r e s s  of the  v a r i o u s  e x c e p -  
t i o n s  to t h i s  ? Do t h o s e  i n f l u e n c e s  g e n e r a l l y  a f f e c t  t h e i r  o p i n i o n s  and  
p e r h a p s  p e r s u a d e  t h e m  to  c o n s i d e r  o t h e r w i s e .  

G E N E R A L  K E L L Y :  ' I"nere h a s  no t  b e e n  e n o u g h  t i m e  s i n c e  the  
d a t e  of p a s s a g e  of t h a t  a c t  to  ge t  m u c h  r e a c t i o n  f r o m  C o n g r e s s .  A l s o  
C o n g r e s s  i s  out  of s e s s i o n .  The  S e n a t o r s  who  a r e  in  t o w n  a r e  a w a r e  
of i t .  We h e r e  not  h a d  an o p p o r t u n i t y  to ge t  t h e i r  r e a c t i o n .  Bu t  i t  
h a s  c o m e  up a s  a po in t  of i n t e r e s t .  T h o s e  s e l e c t i o n s ,  the  b e n e f i t s  a r e  
so  low t h a t  t h e r e  m u s t  be  s o m e t h i n g  w r o n g  w i t h  t he  b i l l .  It  i s  u n d e r  
s t u d y .  T h a t  d o e s n ' t  g ive  you  an  a n s w e r  to y o u r  q u e s t i o n ,  bu t  t h a t  i s  
a b o u t  w h e r e  i t  i s .  

QUESTION:  D o e s  t ha t  s o r t  of t h i n g  e x e r t  m u c h  i n f l u e n c e  on C o n -  
g r e s s .  

G E N E R A L  K E L L Y :  It d o e s  on ly  if  we  b r i n g  i t  s t r i c t l y  to  t he  
a t t e n t i o n  of C o n g r e s s .  

In t h a t  c o n n e c t i o n  t h e  B a t e s  S u b c o m m i t t e e  i s  h o l d i n g  h e a r i n g s  
r i g h t  now on the  s u r v i v o r ' s  b e n e f i t  e q u a l i z a t i o n .  It  i s  c o m i n g  up w i th  
r e c o m m e n d a t i o n s  to t he  H o u s e  A r m e d  S e r v i c e s  C o m m i t t e e  on a l l  
p h a s e s  of s u r v i v o r s '  b e n e f i t s ,  t h r o u g h o u t  t he  s e r v i c e s ,  t h r o u g h o u t  
t he  G o v e r n m e n t .  T h e y  a r e  o p t i o n a l .  The  c o m m i t t e e  w i l l  c o m e  up w i t h  
s o m e  r e c o m m e n d a t i o n  on i t .  

QUESTION:  I d o n ' t  t h i n k  y o u  m e n t i o n e d  a n y t h i n g  abou t  p r e s s  r e -  
l e a s e s .  A r e  y o u  p r o t e c t e d  f r o m  the  r e s u l t s  of y o u r  h a n d l i n g  of p r e s s  
r e l e a s e s  ? 

G E N E R A L  K E L L Y :  We a r e  no t  p r o t e c t e d  on the  p r e s s  r e l e a s e s  
a t  a l l .  We w o r k  h a n d  in g l o v e  in o u r  o f f i c e  w i t h  P u b l i c  I n f o r m a t i o n ,  
now c a l l e d  I n f o r m a t i o n  S e r v i c e s .  In f a c t ,  o u r  o f f i c e s  a r e  a d j a c e n t .  
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M o s t  of the  t r o u b l e w e  ge t  in to  on p r e s s  r e l e a s e s  in ou r  p a r t i c u l a r  
f i e l d  is  w h e r e  we g ive  a d v a n c e  i n f o r m a t i o n  to a C o n g r e s s m a n  on t h i n g s  
t h a t  a r e  go ing  on in  h i s  d i s t r i c t ,  and  he  b r e a k s  i t  to  h i s  c o n s t i t u e n t s ;  
i t  l e a k s  t h r o u g h  n o r m a l  c h a n n e l s .  

The  p r e s s  in  the  D e p a r t m e n t  of D e f e n s e  is  h a n d l e d  c o m p l e t e l y  at  
t he  D e p a r t m e n t  of D e f e n s e  l e v e l .  R i g h t  now you  d o n ' t  m a k e  any  r e -  
l e a s e s  in the  A i r  F o r c e ,  N a v y ,  o r  A r m y .  Y o u  m a k e  t h e m  f r o m  the  
D e p a r t m e n t  of D e f e n s e .  You  m a y  o r i g i n a t e  t h e m  in t he  A i r  F o r c e ,  
bu t  t h e y  a r e  c l e a r e d  a t  t h e  D e p a r t m e n t  of D e f e n s e  l e v e l .  

We in  L e g i s l a t i v e  L i a i s o n  a r e  a c t u a l l y  c o o r d i n a t i n g  w i t h  t he  p r e s s ,  
bu t  we  d o n ' t  f u r n i s h  i t  any  i n f o r m a t i o n .  We f u r n i s h  o u r  own to  the  
M e m b e r s  of C o n g r e s s ,  u s u a l l y  15 m i n u t e s  b e f o r e  the  p r e s s  g e t s  i t .  

QUESTION:  Cou ld  y o u  t e l l  u s  a n y t h i n g  abou t  the  f l i gh t  pay  l e g i s -  
l a t i o n  ? 

G E N E R A L  K E L L Y :  A l l  l e g i s l a t i o n  u n d e r  c o n s i d e r a t i o n  i s  b a c k  on 
a p e r c e n t a g e  b a s i s .  No f l a t  s u m  i s  up now.  It i s  b a c k  on a p e r c e n t a g e  
b a s i s ,  j u s t  a s  f o r  a l l  h a z a r d o u s  du ty .  I t h i n k  i t  g i v e s  a s l i g h t  i n c r e a s e  
o v e r  t he  p r e s e n t l y  e s t a b l i s h e d  r a t e ,  bu t  i t  i s  p u r e l y  on a p e r c e n t a g e  
b a s i s  r a t h e r  t h a n  a f l a t  r a t e .  

C O L O N E L  B A R T L E T T :  G e n e r a l ,  I know t h e r e  a r e  m a n y  m o r e  
q u e s t i o n s ,  but  we  h a v e  a t w e l v e - o ' c l o c k  r u l e .  I know t h a t  t he  c l a s s  
c o n s i d e r s  t h i s  a s  one  of the  o u t s t a n d i n g  l e c t u r e s  t ha t  we  h a v e  had  h e r e .  
T h e r e f o r e ,  on b e h a l f  of the  C o m m a n d a n t  and  a l l  o u r  s t u d e n t s ,  I t h a n k  
y o u  f o r  a m o s t  o u t s t a n d i n g  s u c c e s s  in  t h i s  a r e a .  

(27 J a n  1955--250)S/sgh 
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