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M a j o r  G e n e r a l . G e o r g e  W. Mundy, USAF., D i r e c t o r  of Supply and 
Se rv i ce s ,  O f f i c e  of the Deputy Chief  of Staff, M a t e r i e l ,  D e p a r t m e n t  of 
the A i r  F o r c e ,  was b o r n  in Cedar town,  Georg ia ,  7 August  1905. In 
1924 he a t tended  E m o r y  U n i v e r s i t y  in Geo rg i a  and then  e n t e r e d  the 
U. S. M i l i t a r y  A c a d e m y  f r o m  where  he was  g r adua t ed  and c o m m i s s i o n e d  
a second  l i eu tenan t  in  the Regu l a r  A r m y  on 9 June 1928. He e n t e r e d  f ly-  
ing t r a i n i n g  the s ame  y e a r ,  comp le t i ng  the p r i m a r y  and b a s i c  p h a s e s  at  
B rooks  F i e ld ,  Texas .  In 1929 he c o m p l e t e d  advanced  f ly ing  t r a i n i n g  at 
Ke l ly  F ie ld ,  Texas ,  and was g radua t ed  as  a r a t e d  p i lo t .  Subsequent ly ,  
he he ld  v a r i o u s  s t a t e s i de  a s s i g n m e n t s  some  of which were :  1941-42, 
Commanding  of f icer ,  A i r  P r o v i n g  Ground,  E g l i n  F i e ld ;  1942-44, c o m -  
manded  a twin engine  advanced  f l y ing  school ,  G e o r g e  F ie ld ,  I l l . ,  and a 
B-26 F ly ing  T r a i n i n g  T r a n s i t i o n  School,  ~Del Rio, T e x a s ;  and in J a n u a r y  
1945, c o m p l e t e d  work  as a s tudent ,  A r m y - N a v y  Staff Col lege ,  W a s h . ,  
D . C .  G e n e r a l  Mundy was a s s i g n e d  to the P a c i f i c  A r e a  in  F e b r u a r y  
1945, some  of h is  dut ies  being:  c o m m a n d e r  39th Bomb Group, VHB, 

• Guam, M a r c h  1945;  c o m m a n d e r ,  313th Bomb W i n g ,  T in ian ,  August  
1945; f r o m  J a n u a r y  1946-June 1947, he c o m m a n d e d  ~_hts l a t t e r  wing at 
C l a r k  F ie ld ,  Ph i l i pp ine  I s l ands .  He then  b e c a m e  a s tudent  at the Nat ion-  
a l  War  Col lege  in  Washing ton .  Af t e r  be ing  g radua t ed  he w a s  a s s i g n e d .  
as  deputy d i r e c t o r  and l a t e r  as d i r e c t o r  of Supply, Ma in t enance ,  and 
S e r v i c e s ,  A i r - M a t e r i e l  Command ,  Dayton, Ohio.  In Oc tobe r  1952 he was 
given h is  c u r r e n t  a s s i g n m e n t .  This  is  G e n e r a l  Mundy ' s  f i r s t  l e c t u r e  at  
the I n d u s t r i a l  Col lege  of the A r m e d  F o r c e s .  
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N E W  C O N C E P T S  O F  I N V E N T O R Y  D I S T R I B U T I O N  AND 
I N V E N T O R Y  C O N T R O L  

8 D e c e m b e r  1954 

G E N E R A L  NIBLO:  Good  m o r n i n g  e v e r y o n e .  T o d a y  we c o n c l u d e  
o u r  s e r i e s  of f o u r  i n t e g r a t e d  l e c t u r e s  in  the  f i e l d  of s u p p l y  m a n a g e m e n t .  
B a s e d  u p o n  o u r  p a s t  e x p e r i e n c e s  in  the  A r m e d  F o r c e s  a n d  as  a r e s u l t  
of the  c o n s i d e r a t i o n  of the  i m p a c t  of a f u t u r e  w a r  u p o n  o u r  e c o n o m y ,  
e a c h  of the  f o u r  s e r v i c e s  h a s  r e c o g n i z e d  the  n e e d  f o r  a d o p t i n g  n e w  
m e t h o d s  a n d  s u p p l y  p r o c e d u r e s  a n d  t h e y  a r e  a l l  do ing  s o m e t h i n g  abou t  
i t  in  the  f i e l d  of s u p p l y  m a n a g e m e n t .  

This m o r n i n g  we a r e  go ing  to h e a r  s o m e  i n f o r m a t i o n  i n  r e g a r d  to  
the  new p r o c e d u r e s  a n d  p o l i c i e s  tha t  h a v e  a l r e a d y  b e e n  put  i n to  e f f e c t  
a s  w e l l  as  s o m e  of the  n e w e r  c o n c e p t s  t h a t  a r e  d e s i g n e d  to f u r t h e r  i m -  
p r o v e  the  p o s i t i o n  in  s u p p l y  m a n a g e m e n t .  

O u r  g u e s t  s p e a k e r ,  G e n e r a l  Mundy ,  i s  D i r e c t o r  of Supp ly  and  S e r v -  
• i c e s ,  in  the  Of f i ce  of the  D e p u t y  C h i e f  of Staff ,  M a t e r i e l ,  D e p a r t m e n t  
of the  A i r  F o r c e .  He w i l I  d i s c u s s  new m a n a g e m e n t  c o n c e p t s  on i n v e n -  
t o r y  d i s t r i b u t i o n  a n d  i n v e n t o r y  c o n t r o l .  

G e o r g e ,  i t  i s  a p l e a s u r e  to p r e s e n t  y o u  to  t h i s  y e a r ' s  c l a s s  of the  

I n d u s t r i a l  C o l l e g e .  

L a d i e s  and  g e n t l e m e n ,  G e n e r a l  Mundy .  

G E N E R A L  MUNDY:  T h a n k  you ,  G e n e r a l  N ib lo .  M e m b e r s  of the  
I n d u s t r i a l  C o l l e g e  and  g u e s t s :  I h a v e  b e e n  a s k e d  to  t a l k  on  " N e w  C o n -  
c e p t s  of I n v e n t o r y  D i s t r i b u t i o n  a n d  I n v e n t o r y  Con t rOl .  " W h a t  I h a v e  to 
s ay ,  of c o u r s e ,  p e r t a i n s  p r i m a r i l y  to  the  A i r  F o r c e ,  bu t  I a m  s u r e  we  
h a v e  e n o u g h  in  c o m m o n  wi th  the  o t h e r  s e r v i c e s  tha t  t h e r e  w i l l  be  v a r y -  
ing  d e g r e e s  of a p p l i c a b i l i t y .  

B e f o r e  we  p r o c e e d  to  m y  top ic ,  I w o u l d  l i k e  to c o n f e s s  t ha t  I a m  
r e l a t i v e l y  n e w  to the  m a t e r i e l  b u s i n e s s .  P r i o r  to  1948 I h a d  b e e n  a s -  
s i g n e d  to f l y ing  u n i t s  a n d  t e c h n i c a l  t ype  u n i t s .  I w a s  r a t h e r  d i s a p p o i n t e d  
w h e n  I w a s  o r d e r  to AMC b e c a u s e  in  m y  p r e v i o u s  serw-ice I h a d  a l w a y s  
h a d  a l i t t l e  c o n t e m p t  fo{ ~ the  l o g i s t i c s  s i d e  of the  h o u s e .  I d i d n ' t  t h i n k  
t h e y  h a d  done  too  w e l l  w i t h  w h a t  t h e y  had .  I d i d n ' t  b a s e  i t  on a n y t h i n g ;  
i t  w a s  j u s t  m y  f e e l i n g .  W h e n  I got  i n to  supp ly ,  I w a s  a s s u r e d  I h a d  
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s o m e  i n f l u e n c e .  I thought  I would  ge t  m y  b ig  f o o t  in  the  d o o r  ~ d g e t  
s o m e  of the  s u p p l i e s  out.  It  t ook  m e  about  a y e a r  to f ind  out tha t  the  
l o g i s t i c s  s i d e  of the  h o u s e  had  done  a good  job, tha t  t h e  supp ly  job was  
big,  t e c h n i c a l ,  and  c o m p l e x .  

I had  an e x p e r i e n c e  r e c e n t l y  tha t  I t h i n k  wi l l  h i g h l i g h t  t h i s .  I b o u g h t  
a s h o p s m i t h .  T h i s  i s  a m u l t i p u r p o s e  m a c h i n e  tool ,  a p o w e r  t oo l  tha t  
f i r s t  c a m e  on the  m a r k e t  a b o u t  1947. It  i s  a r e l a t i v e l y  s i m p l e  gadge t .  
About  a y e a r  ago, t h e y  had  a m o d e l  c h a n g e - - t h e  o n l y  m o d e l  c h a n g e  t h e y  
have  had  in  t h i s  p i e c e  of e q u i p m e n t .  I p u r c h a s e d  m y  s h o p s m i t h  s i x  
m o n t h s  ago,  and h a v e  found  tha t  the  supp ly  a g e n c y  I d e a l  wi th  is  not  
e q u a l  in  e f f e c t i v e n e s s  to tha t  of any  of ou r  d e p o t s  in  the  A i r  F o r c e .  
T h e i r  : t e c h n i c a l  o r d e r s  do not  m a k e  m e  a s h a m e d  of ou r  t e c h n i c a l  o r d e r s  
a t  all,, I j u s t  r e c e i v e d  the  j i g s a w  w h i c h  was  p a r t  of t h i s  e q u i p m e n t .  The  
t e c h n i c a l  o r d e r  tha t  wen t  wi th  i t  c o u l d  not  c o m p a r e  wi th  t h o s e  of the  A i r  
F o r c e .  I a m  not  b e l i t t l i n g  the  s h o p s m i t h .  I t  i s  a f ine  p i e c e  of e q u i p -  
m e n t .  But  I m u s t  c o m p a r e  it  wi th  the  F - 1 0 0 ,  w h i c h  ha s  a new a i r f r a m e ,  
new e n g i n e ,  and  n e w  s y s t e m s  in  i t s  l a t e s t  c o n f i g u r a t i o n .  F u r t h e r ,  t h e s e  
a i r c r a f t  a r e  u n d e r g o i n g  r a p i d  d e v e l o p m e n t ,  and  the  p a r t s  and  a s s e m b l i e s  
r u n  in to  t h o u s a n d s  of i t e m s .  It  i s  r a t h e r  s u r p r i s i n g  in  t he  l igh t  of the  
p e o p l e w e  h a v e  to m a n a g e  ou r  s y s t e m s  tha t  you e v e r  get  a n y t h i n g  out at 
the  end  of i t ,  

Th i s  supp ly  b u s i n e s s ,  as  I sa id ,  i s  t e c h n i c a l  a n d  v e r y  c o m p l e x .  
The  p e o p l e  in  it  c a n  e x p e c t  l i t t l e  t h a n k s  and  l i t t l e  r e c o g n i t i o n  f o r  the  
h a r d  w o r k  tha t  t h e y  do. In fac t  I h a v e  h e a r d  i t  s a i d  tha t  a n y o n e  a s s o c i -  
a t e d  wi th  supp ly  c a n  e x p e c t  a s s o r t e d  r e a c t i o n s .  

Now we have  had  supp ly  s y s t e m s  f o r  a long  t i m e .  The  A i r  F o r c e - -  
and  th i s  is  a l i t t l e  s u r p r i s i n g  to m o s t  p e o p l e - , h a d  had  i t s  own supp ly  
s y s t e m  s i n c e  i t  was  the  a v i a t i o n  s e c t i o n  of the  S igna l  C o r p s .  We bu i l t  
o u r  f i r s t  depot  in  1917. ALl the  o t h e r  s e r v i c e s  had  had  t h e i r  supp ly  s y s -  
t e m s .  What  is  the  p u r p o s e  of c h a n g i n g  i t  now?  What  i s  h a p p e n i n g ?  

I t h ink  a b r i e f  r e v i e w  of c o n d i t i o n s  i s  in  o r d e r .  I a m  s u r e  tha t  
wha t  I a m  go ing  to touch  on, you a l l  know, bu t  I h o p e  you w i l l  a l l  b e a l  
wi th  m e  fo r  c o n t i n u i t y ' s  s a k e .  

You a r e  a l l  fu l ly  a w a r e  of the w o r l d  s i t u a t i o n  today .  You  know tha t  
we l i ve  in  a b i p o l a r  w o r l d  and  u n d e r  c o n d i t i o n s  w h e r e  w a r  c o u l d  o c c u r  
at any  m i n u t e - - p a r t i c u l a r l y  if we a l l o w  o u r s e l v e s  to ge t  w e a k  m i l i t a r i l y .  
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You h a v e  in  y o u r  l i f e t i m e  s e e n  the  a i r p l a n e  b e c o m e  s u p e r s o n i c  and 
l o n g - r a n g e .  You  h a v e  s e e n  the l i b e r a t i o n  of n u c l e a r  e n e r g y  as a w e a p o n .  
T o d a y  a B - 4 7  wi th  a c r e w  of t h r e e  c a r r y i n g  an H - b o m b  can  in  one s o r t i e  
d r o p  m o r e  d e s t r u c t i v e  p o w e r  t han  d id  the  c o m b i n e d  A m e r i c a n  and  B r i t -  
i s h  A i r  F o r c e s  on  G e r m a n y  in  W o r l d  W a r  H. 

a 

T h i s  c o u n t r y  i s  c o n s t i t u t i o n a l l y  and  p o l i t i c a l l y  i n c a p a b l e  of s t a r t i n g  
a w a r .  If  w a r  o c c u r s ,  i t  i s  the  U n i t e d  S t a t e s  tha t  wi11L be a t t a c k e d  f i r s t .  
R u s s i a  h a s  w a t c h e d  the  U n i t e d  S t a t e s  e n t e r  W o r l d  W a r  I a n d  W o r l d  W a r  
H a n d  s w i n g  the  b a l a n c e  in  f a v o r  of v i c t o r y .  Wi thout  the  c o n t i n e n t a l  
U n i t e d  S ta te s  b e i n g  a t t a c k e d ,  and  wi th  t i m e  to b u i l d  up,  we have  t u r n e d  
out to be a d e c i s i v e  f o r c e  in  t h o s e  two w a r s .  If R u s s i a  s t a r t s  a m a j o r  
w a r ,  i t  i s  go ing  to  a t t a c k  us ,  but  good.  So we m u s t  be  p r e p a r e d  to r e -  
t a l i a t e  in  a m a n n e r  tha t  w i l l  be  e f f e c t i v e .  

T h i s  in  e f f ec t  i s  o u r  n a t i o n a l  p o l i c y .  It r e c o g n i z e s  the  d o m i n a n c e  
of a i r  p o w e r ' a n d  the  n e c e s s i t y  f o r  a l a r g e  " s e c o n d  b e s t  to n o n e "  a i r  
f o r c e  in  b e i n g .  T h i s  i s  the  f i r s t  t i m e  in  o u r  h i s t o r y  t]bat we have  had  to 
h a v e  a l a r g e  f o r c e  in  b e i n g  o v e r  an  e x t e n d e d  p e r i o d .  H e r e t o f o r e ,  a i l  
the  f o r c e s  we h a v e  had  h a v e  b e e n  b u i l t  up in  t i m e  of w a r .  

We w i l l  h a v e  no b u i l d u p  p e r i o d  i n  any  f u t u r e  w a r .  We a r e  in  tha t  
p e r i o d  now.  The  nex t  p h a s e  w t l l  be  t h e  d e c i s i v e  p h a s e .  T h i s  w i l l  be  a 
r a c e  b e t w e e n  a t o m i c  f o r c e s  to d e s t r o y  the  w a r m a k i n g  p o t e n t i a l  of the  
o t h e r  f o r c e .  T h i s  p h a s e  w i l l  m o s t  l i k e l y  be  V e r y  b r i e f - - a  few days  to 
a c o u p l e  of m o n t h s .  Bu t  i t ' s  a p h a s e  tha t  we m u s t  not  l o s e .  I t h ink  we 
a l l  r e c o g n i z e  tha t ;  

We m u s t  a l s o  be  p r e p a r e d  to f ight  a p e r i p h e r a l  o r  v e s t  p o c k e t  w a r  
o r  a s e r i e s  of w a r s  s i m i l a r  to K o r e a .  In  o r d e r  to m a i n t a i n  ou r  c a p a -  
b i l i t y  f o r  d e f e n s e  a n d  m a s s i v e  r e t a l i a t i o n  at  a l l  t i m e s ,  we m u s t  g u a r a n -  
t e e  tha t  o u r  r e t a l i a t o r y  f o r c e  r e m a i n s  i n v i o l a t e ,  tha t  i t  i s  not  w e a k e n e d ,  
and  tha t  i t  k e e p s  i t s  c a p a b i l i t y  to s t r i k e  back .  T h i s  a d d s  to the  c o m -  
p l e x i t y  of o u r  p r o b l e m  in  the  A i r  F o r c e .  

The  m a i n t e n a n c e  of l a r g e  m i l i t a r y  f o r c e s  i n  b e i n g  i s  v e r y  e x p e n s i v e .  
E l e c t r o n i c  i t e m s ,  a e r o n a u t i c a l  e q u i p m e n t ,  and  n u c l e a r  w e a p o n s  a r e  a l l  
v e r y  c o s t l y .  M o s t  o f  t h e s e  i t e m s  a r e  a l l  s u b j e c t  to r a p i d  d e v e l o p m e n t  
w h i c h  g e n e r a t e s  a h igh  r a t e  of o b s o l e s c e n c e .  T h i s  n e c e s s i t a t e s  c o n s t a n t  
p h a s i n g  in  of the  new  and  p h a s i n g  out of the  o ld  o r  s e c o n d - l i n e  e q u i p m e n t .  

As  r i c h  as t h i s  c o u n t r y  i s ,  t h e r e  i s  a l i m i t  to  the  d o l l a r s  a v a i l a b l e .  
T h e  w a y  the  m o n e y  m a d e  a v a i l a b l e  f o r  o u r  f o r c e s  i s  s p e n t  wi l l  in  l a r g e  
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m e a s u r e  d e t e r m i n e  the a m o u n t  of a i r  p o w e r  in  b e i n g  and t h e  a d e q u a c y  
of tha t  p o w e r .  We m u s t  be c e r t a i n  we s e l e c t  the  r i g h t  a m o u n t  in  t h e  
l i g h t  of the c o n d i t i o n s  we wi l l  f a c e .  P r o v i s i o n i n g  a . m a t e r i e l  p i p e l i n e  
a l l  o v e r  the  w o r l d  i s  v e r y  e x p e n s i v e  and  d o e s n ' t  n e c e s s a r i l y  g u a r a n t e e ,  
u n d e r  the c o n d i t i o n s  we f ace ,  the  a b i l i t y  to e f f e c t i v e l y  u s e  t h o s e  s u p p l i e s  
e v e n  though  we b u y  t h e m .  

T h e  c o n d i t i o n s  I h a v e  j u s t  ou t l i ned  d i c t a t e  t ha t  the  A i r  F o r c e  l e a v e  
no s tone  u n t u r n e d  to ge t  the  m o s t  f o r  the  d o l l a r s  a v a i l a b l e .  T h e y  a l s o  
i n d i c a t e  tha t  the  s u p p o r t  s y s t e m  f o r  o u r  f o r c e s  t o b e  u s e d  o v e r s e a s  m u s t  
be  s p e e d e d  up and  r e v i s e d  o r  i t  w i l l  be of no a v a i l  b e c a u s e  of a t o m i c  w a r  
and the a n t i c i p a t e d  s h o r t  d u r a t i o n  of i t .  In  the  p a s t  i t  h a s  t a k e n  f r o m  30 
to 90 d a y s  to ge t  a r e q u i s i t i o n  p r o c e s s e d  and  h a v e  the i t e m  en  r o u t e  to 
o v e r s e a s  u n i t s .  Now if  a n y t h i n g  c a n n o t  be  d e l i v e r e d  to o u r  c o m b a t  a i r  
f o r c e s  in  90 days ,  you m i g h t  as  w e l l  not  h a v e  i t .  

In  o r d e r  to d e s c r i b e  the  i m p r o v e m e n t  i n  o u r  d i s t r i b u t i o n  and  i n v e n -  
t o r y  cof f t ro l  p r o c e d u r e s ,  I m u s t  f i r s t  ou t l ine  the  o v e r a l l  p o l i c y .  

We f u l l y  r e c o g n i z e  the r e q u i r e m e n t  f o r  a b a s i c  s y s t e m .  T h i s  s y s t e m  
p r o v i d e s  us  wi th  a b a s e  wi th  w h i c h  we  a r e  ab l e  to h a n d l e  o u r  r o u t i n e  
o p e r a t i o n s .  H o w e v e r ,  f r o m  t h i s  po in t  we e f f ec t  a m a j o r  d e p a r t u r e  f r o m  
the s Y s t e m  and adopt  a p o l i c y  of m a n a g e m e n t  b y  s e l e c t i o n .  To i l l u s t r a t e ,  
o u r  f i r s t  a c t i o n  h a s  b e e n  to i s o l a t e  c e r t a i n  m a j o r  c o m m o d i t y  a r e a s  w h i c h  
r e q u i r e  s p e c i a l  t r e a t m e n t .  T h e s e  i n c l u d e  s u c h  t h i n g s  as  food,  c l o t h i n g ,  
a m m u n i t i o n ,  P O L j  and  c o m m e r c i a l  type  i t e m s .  Food ,  a s  you a r e  a w a r e ,  
we ob ta in  d i r e c t l y  f r o m  t h e  A r m y  and  a r e  r e s p o n s i b l e  fo r  d i s t r i b u t i o n  
on ly  in  c e r t a i n  o v e r s e a s  a r e a s .  C l o t h i n g  and  P O L  a r e  o p e r a t e d  u n d e r  
the  s t o c k  fund p r i n c i p l e  and  g e n e r a l l y  a r e  m a n a g e d  s e p a r a t e l y  f r o m  o t h e r  
s u p p l i e s .  A m m u n i t i o n  i s  m a n a g e d  a s  a s e p a r a t e  e n t i t y - - i n  tha t  d i f f e r e n t  
s t o c k  l e v e l s ,  r e q u i r e m e n t  c o m p u t a t i o n  m e t h o d s ,  a n d  d i s t r i b u t i o n  s y s t e m s  
a r e  u t i l i z e d .  F o r  c o m m e r c i a l  type  i t e m s ,  we h a v e  d e t e r m i n e d  tha t  the  
m a j o r i t y  of t h e m  c a n  b e s t  be  h a n d l e d  b y  o b t a i n i n g  t h e m  d i r e c t l y  f r o m  the  
c i v i l i a n  d i s t r i b u t i o n  s y s t e m ,  and  thus  a v o i d  t h e  c o s t s  of i n v e s t m e n t ,  de -  
pot  w a r e h o u s i n g ,  and  a t t e n d a n t  o v e r h e a d  f u n c t i o n s .  I e x p e c t  to go in to  
t h i s  l a t t e r  a r e a  in  m o r e  d e t a i l  s h o r t l y .  

In the general improvement of our basic inventory control and re- 
porting system, we still continue the principle of management by selec- 
tion. One of our actions in this regard was to establish the Inventory 
Categorization Program. A review of approximately 750,000 items in 
the Ai'r Force distribution system indicated the following: Two percent 
of the line items accounted for approximately 45 percent of the total 
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d o l l a r  i n v e s t m e n t ;  22 p e r c e n t  of the  l ine  i t e m s  a c c o u n t e d  fo r  a p p r o x i -  
m a t e l y  40 p e r c e n t  of the  t o t a l  d o l l a r  i n v e s t m e n t ;  and  the  r e m a i n i n g  76 
p e r c e n t  of the  l i ne  i t e m s  a c c o u n t e d  fo r  on ly  abou t  15 p e r c e n t  of the  i n -  
v e s t m e n t .  It  i s  obv ious  f r o m  t h i s  tha t  a v e r y  s m a l l  p e r c e n t a g e  of ou r  
i t e m s  m a k e s  up the  b u l k  of o u r  d o l l a r  cos t .  

R e a l i z i n g  th i s ,  we  h a v e  di/~ided o u r  i n v e n t o r y  in to  t h r e e  Cost c a t e -  
g o r i e s .  T h e  p u r p o s e  of  t h i s  i s  to  app ly  m o r e  m a n a g e m e n t  to the  few 
e x p e n s i v e  i t e m s  and  l e s s  m a n a g e m e n t  to the  b u l k  of the  i t e m s  w h i c h  a r e  
r e l a t i v e l y  low c o s t .  

F o r  C o s t  C a t e g o r y  I ( H i - V a l u e )  i t e m s ,  the  few h i g h  c o s t  i t e m s ,  we 
a r e  t a k i n g  a c t i o n  to r e d u c e  ou r  s t o c k  l e v e l s  and  p i p e l i n e  t i m e  and  p l an  
to p u r s u e  th i s  a c t i o n  f u r t h e r  in  the  n e a r  f u t u r e .  In e f f e c t  o u r  i n t e n t i o n s  
a r e  to c e n t r a l i z e  ou r  s t o c k  in  th i s  c o s t  c a t e g o r y  and  app ly  s t r i n g e n t  c o n -  
t r o l s  to t h e m ,  e v e n  to the  e x t e n t  of s e r i a l  n u m b e r  c o n t r o l  in  s o m e  c a s e s .  
B a s e d  on ou r  c a p a b i l i t y  of e f f e c t i n g  r a p i d  r e s u p p l y  ac t ion ,  we p l a n  to 
r e d u c e  p r o c u r e m e n t  d r a s t i c  a l ly .  

F o r  the a p p r o x i m a t e l y  55-'0, 000 i t e m s  in  o u r  stocks:  w h i c h  c o n s t i t u t e  
a v e r y  m i n o r  p o r t i o n  of o u r  d o l l a r  i n v e s t m e n t ,  we p l a n  to i n c r e a s e  o u r  
s t o c k s  at the  c o n s u m e r  p o i n t s  and  r e d u c e  r e q u i s i t i o n i n g  f r e q u e n c i e s  in  
an e f f o r t  to r e d u c e  o v e r h e a d  c o s t s  a t t e n d a n t  to s u c h  o p e r a t i o n s .  

A n o t h e r  th ing  that  we h a v e  gone  i n t o  is  m o n e t a r y  i n v e n t o r y  a c c o u n t -  
ing .  T h i s  h a s  c o m e  about  as  a r e s u l t  of P u b l i c  Law 21q~ and the  fac t  
tha t  we a l s o  a r e  i n t e r e s t e d  in  g e t t i n g  m o r e  i n f o r m a t i o n  in  o r d e r  to be  
b e t t e r  ab le  to m a n a g e  ou r  s u p p l i e s .  A s  of 1 A p r i l  1954, m o n e t a r y  i n -  
v e n t o r y  a c c o u n t i n g  h a d  b e e n  a p p l i e d  to a l l  w a r e h o u s e  a s s e t s  at ZI  depo t s  
and to a l l  b a s e  s u p p l y  s t o c k s ,  w o r l d w i d e .  We a r e  c u r r e n t l y  in  the  p r o c -  
e s s  of a p p l y i n g  d o l l a r  a c c o u n t i n g  to a l l  s t o c k s  at  A i r  F o r c e  d e p o t s  o v e r -  
s e a s  and  to all  c a p i t a l  e q u i p m e n t ,  i n c l u d i n g  a i r c r a f t  and  tha t  e q u i p m e n t  
in  u s e  by  u n i t s .  W h e n  t h e s e  da ta  a r e  d e v e l o p e d ,  t h e y  w i l l  be  u s e d  as  a 
p a r t  of the  A i r  F o r c e  f i n a n c i a l  c o n t r o l  s y s t e m ;  t h e y  a l s o  p r o v i d e  us  wi th  
an e x c e l l e n t  too l  of s u p p l y  m a n a g e m e n t .  

F u r t h e r ,  t h e s e  da ta  w i l l  be  u t i l i z e d  fo r  s e g m e n t a t i o n  of the  A i r  
F o r c e  i n v e n t o r y .  I t h i n k  in  the  N a v y  i t  i s  c a l l e d  s t r a t i f i c a t i o n .  Seg-  
m e n t a t i o n ,  in  e f fec t ,  i s  the  b r e a k o u t  of the i n v e n t o r y  in to  c u r r e n t  o p e r -  
a t i ng  r e q u i r e m e n t s ,  w a r  r e s e r v e  r e q u i r e m e n t s ,  p r o j e c t  s u p p o r t ,  
c o n t i n g e n c y  r e q u i r e m e n t s  o r  a u t h o r i z e d  r e t e n t i o n  l e v e l s  a n d  e x c e s s e s ,  
o r  any  s t r a t i f i c a t i o n  we n e e d  fo r  m a n a g e m e n t  p u r p o s e s .  



A n o t h e r  a r e a  of i m p r o v e d  i n v e n t o r y  c o n t r o l  is  the  m e c h a n i z a t i o n  
p r o g r a m .  As  you a r e  a w a r e ,  ou r  AMC d e p o t s  w e r e  m e c h a n i z e d ,  b e -  
g inn ing  in  1948, and  in  the  i n t e r i m  s o m e  o v e r s e a s  depo t s  w e r e  m e c h a -  
n i z e d  to a l i m i t e d  ex t en t .  With  the  a d v e n t  of m o n e t a r y  i n v e n t o r y  
a c c o u n t i n g  and an e v e r - i n c r e a s i n g  r e q u i r e m e n t  f o r  i t e m  m a n a g e m e n t  
data ,  i t  b e c a m e  obv ious  to us  tha t  the  m a n u a l  m e t h o d s  of  a c c o u n t i n g  
w h i c h  we w e r e  u s i n g  at ou r  b a s e  l e v e l  w e r e  r a p i d l y  p r o v i n g  i n a d e q u a t e .  
T h e r e f o r e ,  we r e c e n t l y  l a u n c h e d  a p r o g r a m  to m e c h a n i z e  s u p p l y  ac -  
c o u n t i n g  and  r e l a t e d  f u n c t i o n s  at  b a s e  l e v e l  w o r l d w i d e .  We f e e l  tha t  
t h i s  a c t i o n  w i l l  a s s i s t  m a t e r i a l l y  in  r e d u c i n g  a d m i n i s t r a t i v e  c o s t s  and  at  
the  s a m e  t i m e  p r o v i d e  the  m a n a g e m e n t  da ta  w h i c h  we r e q u i r e .  

R e c o g n i z i n g  tha t  e v e n  th i s  m e c h a n i z a t i o n  in  a v e r y  s h o r t  t i m e  wil l  
be  o u t m o d e d ,  a s  t h e r e  w i l l  be  b e t t e r  s y s t e m s  a v a i l a b l e  to us ,  the  A i r  
F o r c e  H e a d q u a r t e r s ,  in  c o n j u n c t i o n  wi th  the AMC and  W r i g h t - A i r  D e v e l -  
o p m e n t  C e n t e r ,  h a s  b e e n  w o r k i n g  f o r  s o m e  t i m e  on  wha t  we  c a l l  " M a t e -  
r i a l  I n f o r m a t i o n  F l o w  D e v i c e s .  " 

Actually, these are electronic-brain type machines which have a 
capability of storing information concerninginventory transactions and 
performing supply computations. Initial evaluation indicates that im- 
provements through the use of these machines may be expected in com- 
puting budget and procurement requirements, developing data on which 
to base automatic resupply, actuarial computations, and the development 
of more accurate logistics factors in any manner that we like. 

The  AMC has  a U N I V A C  in  t h e  b a s e m e n t  of t h e . H e a d q u a r t e r s  b u i l d -  
i ng  w h i c h  i s  u s e d  fo r  p a y r o l l  p u r p o s e s .  F o r  tha t  p u r p o s e  a l o n e ,  i t  
m o r e  than  p a y s  fo r  i t s e l f . ,  It i s  a c c u r a t e  in  e v e r y  d e t a i l  and  u n d e r  any  
s e t  of c o n d i t i o n s  w i l l  g r i n d  out the  f a c t s  f r o m  the  i n f o r m a t i o n  a v a i l a b l e  
to  i t .  We a r e  a l s o  d e v e l o p i n g  k n o w - h o w  in  the  u s e  of t h e s e  m a c h i n e s .  
The  p a y r o l l  t i m e  u t i l i z e d  by  t h e s e  m a c h i n e s  i s  abou t  a ha l f  a w e e k  a 
m o n t h ,  l e a v i n g  the  m a c h i n e  a v a i l a b l e  f o r  t h e  r e s t  of the  m o n t h  f o r  o t h e r  

p u r p o s e s .  

E x e r n p l a r y  of the  p r o g r e s s  the  A i r  F o r c e  i s  m a k i n g  i n  the  f i e l d  of 
i n v e n t o r y  c o n t r o l  and  d i s t r i b u t i o n  i s  the  n e w  p h i l o s o p h y  fo r  m a n a g e m e n t  
of a i r c r a f t  e n g i n e s .  C o n s i d e r i n g  t h e i r  h igh  cos t ,  a i r c r a f t  e n g i n e s  p r o -  
v i d e  one  of- the  mos t '  f e r t i l e  a r e a s  f o r  c o s t  r e d u c t i o n  t h r o u g h  i m p r o v e d  
m a n a g e m e n t  c o n t r o l s °  A i r c r a f t  e n g i n e s  a r e  e x t r e m e l y  e x p e n s i v e  i t e m s .  
If we d o n ' t  c o n t r o l  t h e m ,  we a r e  go ing  to .buy  e n g i n e s  i n  e x c e s s  of ou r  
r e q u i r e m e n t s °  E n g i n e s  b e c o m e  o b s o l e t e  v e r y  r a p i d l y .  We have  j e t  
e n g i n e s  t o d a y  in  o u r  s y s t e m  tha t  a r e  c o m p l e t e l y  o b s o l e t e .  T h e r e  i s  
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n o t h i n g  we c a n  do wi th  t h e m .  We j u s t  h a v e  to  ge t  r i d  of t h e m ,  ge t  t h e m  
out  of the, s u p p l y  s y s t e m .  T o d a y  we p l a n  to buy  f e w e r  s p a r e  e n g i n e s  by  
u s i n g  a i r l i f t  to r e d u c e  t h e  r e p a i r  c y c l e  and  d e l i v e r y  i n - t r a n s i t  t i m e .  
A i r c r a f t  e n g i n e s  a r e  a c t u a l l y  c o n t r o l l e d  by  s e r i a l  n u m b e r .  

We a r e  in  p r o c e s s  of d e v e l o p i n g  an  a i r l i f t  c a p a b i l i t y ,  u t i l i z i n g  c o m -  
m e r c i a l  a i r  to  the  f u l l e s t  e x t e n t  p o s s i b l e ,  to m e e t  a p e a c e t i m e  r e q u i r e -  
m e n t  f o r  l o n g  d i s t a n c e s  i n  the  ZI and. ove  r s ea ' s  r e q u i r e m e n t s .  T h i s  i s  
a g o o d  s o u n d  p r o g r a m  and  I a m  s u r e  i t  wiLl r e s u l t  i n  a s a v i n g  of lo ts  of 
d o l l a r s .  The  e s t i m a t e  I h a v e  i s  a b i l l i o n  d o l l a r s .  Tha t  i s  a lo t  of m o n e y  
and  I a m  a l w a y s  a l i t t l e  c a u t i o u s  abou t  s o m e  of the  d o l l a r  e s t i m a t e s  tha t  
we ge t  wi th  r e s p e c t  to s a v i n g s .  I t  i s  v e r y  d i f f i cu l t  to e s t i m a t e  s a v i n g s  
s i n c e  t h e r e  a r e  so  m a n y  f a c t o r s  i n v o l v e d .  A c o m p a r i s o n  w o u l d  be  the  
n u m b e r  of c h i l d r e n  tha t  one  "doesn ' t  h a v e  by  the  u s e  of b i r t h  c o n t r o l  
m e a s u r e  s .  

B e f o r e  I p r o c e e d  in to  the  m a j o r  a r e a  of r e d i s t r i b u t i o n  and  r e p a i r ,  I 
wou ld  l i ke  to p h i l o s o p h i z e  a l i t t l e .  I n  the  p a s t  s u p p l y  was  though t  of 
p r i m a r i l y  i n  t e r m s  of c o n s u m p t i o n  by  the  t r o o p s  in  the  f i e l d .  E v e n  u n t i l  
qu i t e  r e c e n t l y ,  we d e a l t  a l m o s t  e x c l u s i v e l y  i n  the  n u m b e r  of r a t i o n s ,  
r o u n d s  of a m m u n i t i o n ,  and  so  fo r th ,  p e r  m a n ,  p e r  day.  But ,  a s  the  
t o o l s  of w a r  b e c a m e  m o r e  c o m p l e x ,  we b e g a n  to  u s e  a n  e v e r - i n c r e a s i n g  
n u m b e r  of i t e m s  w h i c h  w e r e  c a p i t a l  in  n a t u r e  and  w h i c h  c a n  and  s h o u l d  
be  r e p a i r e d .  We m u s t  g e a r  o u r s e l v e s  to m a k e  s u c h  r e p a i r s ,  

E a r l y  in  t h e  u s e  of  t h i s  type  of i t e m ,  we s e n t  the m o u n t a i n  out 
to M o h a m m e d  and  t r i e d  to  do i t  in  the  f i e l d .  But ,  a s  t e c h n i c a l  r e q u i r e -  
m e n t s  i n c r e a s e d ,  the  r e q u i r e m e n t  f o r  s k i l l e d  p e o p l e  g r e w ,  and  we w e r e  
g r a d u a l l y  f o r c e d  in to  r e t u r n i n g  m o r e  and  m o r e  i t e m s  to  depo t s  f o r  
r e p a i r ,  w h e r e  the  a v a i l a b l e  s p e c i a l i s t s  c o u l d  be  c o n c e n t r a t e d .  

T o d a y  we a r e  u s i n g  e q u i p m e n t  w h i c h  i s  so  c o m p l e x  tha t  in  m a n y  
c a s e s  i t  m u s t  be  r e t u r n e d  to the  m a n u f a c t u r e r  f o r  r e p a i r  s i n c e  q u a l i f i e d  
t e c h n i c i a n s  and  the  n e c e s s a r y  e q u i p m e n t  a r e  not  a v a i l a b l e  to u s .  

It h a s  c r e a t e d  a s i t u a t i o n  f o r  us  w h e r e i n  the  r e c o v e r y  and  r e p a i r  
of the  i t e m  b e c o m e s  a l m o s t  as  i m p o r t a n t  a s  s u p p l y i n g  i t .  M a n y  of the  
d i f f e r e n c e s  in  the  i n t e r n a l  s u p p l y  p r o c e d u r e s  of the  s e r v i c e s  can ,  I a m  
s u r e ,  be  t r a c e d  d i r e c t l y  to t h i s .  I h a v e  r e c e n t l y  v i s i t e d  s e v e r a l  n a v a l  
and  A r m y  d e p o t s  and  th i s  d i f f e r e n c e  in  the  s u p p l y  a r e a  h a s  b e e n  the  b ig  
d i f f e r e n c e .  T h a t  i s  one  r e a s o n  i t  h a s  b e e n  d i f f i cu l t  to  a r r i v e  a t  any  
s t a n d a r d  o r g a n i z a t i o n  w i t h i n  the  t h r e e  d e p a r t m e n t s .  
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A n o t h e r  i m p o r t a n t  a r e a  i s  the  A i r  F o r c e  p o l i c y  to c o n t r a c t  wi th  
c o m m e r c i a l  s o u r c e s  f o r  an  e v e r - i n c r e a s i n g  a m o u n t  of the  r e p a i r  w o r k  
w h i c h  i s  r e q u i r e d .  F o r  m a n y  c o m p l e x  i t e m s ,  as  I h a v e  m e n t i o n e d  b e f o r e ,  
s u c h  r e p a i r  i s  p e r f o r m e d  e x c l u s i v e l y  by  t he  m a n u f a c t u r e r .  Not on ly  d o e s  
he  p e r f o r m  r e p a i r s  bu t  i n  s o m e  i n s t a n c e s  p r o v i d e s  a l l  m a t e r i a l s  fo r  
the  s u p p o r t  of t h e s e  i t e m s .  You  a r e  p r o b a b l y  a l l  f a m i l i a r  w i th  the  c o n -  
t r a c t  w e  h a v e  wi th  M a r t i n  f o r  the  s u p p o r t  of the  M a t a d o r .  We wan t  i t  
to  f e e l  i t s  r e s p o n s i b i l i t y .  We wan t  to  h o l d  the  m a n n i n g  of the  l o g i s t i c s  
o r g a n i z a t i o n  of the  A i r  F o r c e  down to the  rn4n tmum e s s e n t i a l  f o r  good  
m a n a g e m e n t  in  o r d e r  to put  m o r e  m e n  in  the  f i g h t i n g  u n i t s .  We w i l l  a l -  
w a y s  o p e r a t e  u n d e r  a p e r s o n n e l  c e i l i n g .  

F o r  s o m e  t~rne the  At  r F o r c e  ha s  r e c o g n i z e d  tha t  s e r v i c e a b l e  i t e m s  
w h i c h  a r e  e x c e s s  to b a s e  r e q u i r e m e n t s  m i g h t  a l s o  be  e x c e s s  to  t o t a l  
A i r  F o r c e  r e q u i r e m e n t s .  F o r  tha t  r e a s o n  we  h a v e  r e q u i r e d  the  b a s e s  to 
q u e r y  the  d e p o t s ' a s  to w h e t h e r  t h e y  w e r e  e x c e s s  a n d  a s k  f o r  d i s p o s i t i o n  
i n s t r u c t i o n s .  M a n y  t i m e s  we a r e  ab le  to d i s p o s e  of s u r p l u s  i t e m s  at  
b a s e  l e v e l  a n d  s a v e  the  h a n d l i n g  and  s h i p p i n g  c o s t  tha t  w o u l d  be  i n v o l v e d  
i n  s e n d i n g  t h e m  b a c k  to the  d e p o t s .  We h a v e  found t h i s  v e r y  p r o f i t a b l e  
to t h e  A i r  F o r c e .  

I p r e v i o u s l y  m a d e  r e f e r e n c e  to ou r  e f f o r t s  to m a n a g e  c o m m e r c i a l -  
t ype  i t e m s  on  a s e l e c t i o n  b a s i s .  F o r  s o m e  t i m e  i t  s e e m e d  i r o n i c a l  to 
u s  tha t  w e  w e r e  b u y i n g  in  b u l k  and  s t o c k i n g  i n  o u r  depo t s ,  i t e m s  w h i c h  
w e r e  a v a i l a b l e  to ou r  b a s e s ,  e i t h e r  t h r o u g h  l o c a l  r e t a i l  o u t l e t s  o r  f r o m  
the  G e n e r a l  S e r v i c e s  A d m i n i s t r a t i o n ,  s t o c k  funds  of  the  o t h e r  s e r v i c e s  
o r  s o m e  o t h e r  s o u r c e .  We a r e  s h o r t  of w a r e h o u s e  s p a c e  and  w h e n  you 
h a n d l e  a n y t h i n g  c e n t r a l l y ,  you  h a v e  to i n v e s t  m o r e  f o r  s t o c k  a n d  pay  f o r  
the  o v e r h e a d ,  p r o c e s s i n g  of r e q u i s i t i o n s ,  and  d i s t r i b u t i o n .  So we h a v e  
m a d e  up  o u r  m i n d s  to u s e  l o c a l  p u r c h a s e  to  the  f u l l e s t  e x t e n t  p o s s i b l e .  
We h a v e  c o d e d  i t e m s  as  to w h e t h e r  t h e y  l e n d  t h e m s e l v e s  to l o c a l  p u r c h a s e  
o r  not .  S i n c e  J a n u a r y  1953 we  h a v e  i n c r e a s e d  the  n u m b e r  of l i ne  i t e m s  
a u t h o r i z e d  f o r  l o c a l  p u r c h a s e  f r o m  a p p r o x i m a t e l y  15, 000 to 150, 000. 
We a r e  i n  t h e  p r o c e s s  of add ing  m o r e .  

A s  you  know,  there a r e  m a n y  of o u r  o v e r s e a s  i n s t a l l a t i o n s  w h i c h  do 
n o t h a v e  l o c a l  s o u r c e s  f o r  t h e s e  i t e m s .  We h a v e  r e s o l v e d  tha t  p r o b l e m  
b y  h a v i n g  the  o v e r s e a s  a c t i v i t i e s  m a k e  q u a r t e r l y  a l l o c a t i o n s  of  funds  to 
o u r  o v e r s e a s  t r a n s p o r t a t i o n  c o n t r o l  depo t s .  The  c o n t r o l  depo t s  e f f e c t  
the  n e c e s s a r y  p r o c u r e m e n t  of i t e m s  r e q u i r e d  b y  the  o v e r s e a s  a c t i v i t y  
an d  a r r a n g e  f o r  s h i p m e n t  to  t h e m .  



F o r  s o m e t i m e  d i s p o s a l  hai:~ b e e n  one  of ou r  b i g g e s t  h e a d a c h e s .  It  
i s  a m a t t e r  i n  w h i c h  p e o p l e  in  c i v i l i a n  l i f e  a r e  p a r t i c u l a r l y  i n t e r e s t e d .  
E v e r y ~ m e  you  m a k e  a Little b o n e r ,  you  r e a d  about  y o u r s e l f  in  the  n e w s -  
p a p e r .  You p r o b a b l y  r e a d  abou t  the  A i r  F o r c e  and  ou r  m e d a l s  h e r e  
r e c e n t l y .  I a m  s u r e  the  o t h e r  s e r v i c e s  h a v e  kep t  p a c e  wi th  us  in  the  
h e a d H n e s .  

T h i s  d i s p o s a l  b u s i n e s s  i s  s o m e t h i n g  we h a v e  ~'o r e c o g n i z e .  B y  the  
v e r y  n a t u r e  of the  work° we  m u s t  h a v e  m e r c h a n d i s i n g  and we  m u s t  h a v e  
t r a i n e d  p e o p l e .  We h a v e  a p r o g r a m  fo r  t r a i n i n g  p e o p l e  and  a r e  u s i n g  to  
the  f u l l e s t  e x t e n t  p o s s i b l e  c i v i l i a n s  who h a v e  m e r c h a n d i s i n g  e x p e r i e n c e .  
We a r e  a c c e n t i n g  m e r c h a n d i s i n g .  We a r e  a l s o  w o r k i n g  wi th  the  D e p a r t -  
m e n t  of D e f e n s e  w h i c h  i s  do ing  o u t s t a n d i n g  w o r k  on d i s p o s a l .  

T m p r o v e m e n t s  i n  o u r  s y s t e m  a r e  n e c e s s a r y ,  bu t  no  s y s t e m  i s  a n y  
good  u n l e s s  you h a v e  p e o p l e  t o  m a n a g e  i t .  We h a v e  a n a l y z e d  the  p e r -  
s o n n e l  a v s i l a b l e  to u s  f o r  m a t e r i e l  m a n a g e m e n t  in  o u r  s u p p l y  s y s t e m .  
T h i s  h a s  b e c o m e  one of o u r  m a j o r  p r o b l e m s .  T h e  s u p p l y  o f f i c e r  of t o d a y  
m u s t  no t  o n l y  be  a s u p p l y  m a n ,  bu t  m u s t  a l so ,  to a c e r t a i n  d e g r e e ,  be  
an  a c c o u n t a n t ,  a t o p - f l i g h t  m a n a g e r ,  and  m u s t  h a v e  s o m e  k n o w l e d g e  of 
e l e c t r i c a l  a c c o u n t i n g  m a c h i n e  t e c h n i q u e s .  T h i s  i s  q~Lte an  o r d e r  a n d  we  
w e l l  r e c o g n i z e  i t .  

In our. e f f o r t s  to i m p r o v e  o u r  s i t u a t i o n  in  t h i s  a r e a ,  s p e c i a l  e m p h a -  
s i s  h a s  b e e n  p l a c e d  on o u r  s u p p l y  t r a i n i n g  p r o g r a m .  We h a v e  b e e n  op-  
e r a t i n g  a B a s i c  Supply  a n d  Supply  S e r v i c e s  Off lcerVs C o u r s e  a t  F r a n c i s  
E .  W a r r e n  A i r  F o r c e  B a s e  f o r  s e v e r a l  y e a r s .  T h i s  c o u r s e  i s  d e s i g n e d  
to t e a c h  the  s u p p l y  n e o p h y t e  the  b a s i c  f u n d a m e n t a l s  of  s u p p l y  and  i n d o c -  
t r i n a t e  l~4m w i t h  t he  p r i n c i p l e s  of s o u n d  s u p p l y  m a n a g e m e n t .  In t h i s  
c o u r s e  he  a l s o  g e t s  h i s  f i r s t  i n d o c t r i n a t i o n  i n  the  u s e s  of m o n e t a r y  i n v e n -  
t o r y  a c c o u n t i n g  a s  a m a n a g e m e n t  too l .  

In O c t o b e r  of t h i s  y e a r ,  we  e s t a b l i s h e d  a n  A d v a n c e d  Supply  O f f i c e r  
C o u r s e ,  a l s o  a t  F r a n c i s  E .  W a r r e n  A i r  F o r c e  B a s e .  T h i s  c o u r s e  i s  f o r  
p e r s o n n e l  w h o  h a v e  h a d  s o m e  s u p p l y  e x p e r i e n c e  a n d  i s  d e s i g n e d  to f u r t h e r  
the  i n d i v i d u a l ' s  t r a i n i n g  i n  s u p p l y  m a n a g e m e n t  and  to g ive  h i m  s o m e  
t r a i n i n g  i n  d e p o t  s u p p l y  o p e r a t i o n s .  The  c u r r i c u l u m  i n c l u d e s  a l l  the  
t h i n g s  t h a t  a r e  b e i n g  i n t r o d u c e d  i n  the  w a y  of m a n a g e m e n t  t o o i s - - c a t a l o g -  
ing0 m o n e t a r y  irreentc~ry c o n t r o l ,  and  the  i n v e n t o r y  c a t e g o r i z a t i o n  p r o -  
g r a m .  He i s  g i v e n  a v e r y  good  c o u r s e  in  t h i s  an~  I a m  s u r e  i t  w i l l  
i m p r o v e  ou r  m a n a g e m e n t ,  In  "addi t ion we  h a v e  f r o z e n  b a s e  a c c o u n t a b l e  
o f f i c e r s  i n  t h e i r  a s s i g n m e n t s  f o r  a t  l e a s t  t h r e e  years , .  
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We a re  a lso  plannlng to estab]_ish within the U. S.  A i r  F o r c e  Ins t i -  
tute of Technology (USAFIT) a graduate l eve l  course  in  supply  m a n a g e ,  
ment  for sen ior  supply of f icers .  Thls  course  wi l l  be devoted p r inc ip - ] ]y  
to the techniques of management  of who lesa l e  supply operat ions such as 
w i l l  be encountered  in  AMC depot operat ions .  

You have h e a r d  m e m a k e  numerous  r e f e r e n c e s  to expedit ing the 
dis~r~Ibution of o u r  s u p p l i e s .  Our act ions he re  can be s ~ m m e d  up in a 
few w o r d s - - a i r l i f t ,  e lec t ron ic  communicat ion,  and local  pu rchase .  This  
l e a d s  to  the second point that I made  e a r l i e r ,  that the support  of our 
fo rces  in the r e t a l i a t o r y  a t tackmust i~e r ev l s ed  and speeded up. Because  
of the t i m e  period,  it i s  manda to ry  to support  these  fo rces  r ight  now 
and throughout t h e d u r a t i o n  of the dec is ive  phase  of atomic war .  

SAC, as  stated, must  be r e a d y  at the drop of a h a t .  If the gong 
sounds, they mus t  c a r r y  out the i r  p lanned offensive.  The logis t ic  plan 
mus t  perrn!t  the i r  fu l l  potent ia l  to be appl ied throughout the decis ive  

phase .  

In o r a e r  to accompl i sh  this,  our p lan e n v i s a g e s  the use  of f lyaway 
ki ts  and  a p res tock lng  p r o g r a m  at the advance and staging b a s e s .  The 
f lyaway kit r e p r e s e n t s  a 30-day leve l  of suppl ies  fo r  a m a x i m u m  effort  
f o r  the unit tha t  has  the f lyaway kit. These  f lyaway kits r e p r e s e n t  the 
suppl ies  where they a re  needed. 

The suppl ies  that a re  p res tocked  a r e  those that do not lend themse lves  
to a i r l i f t ,  such as  gasoline,  conventional  ammunit ion,  heavy equipment ,  
and so forth. Ai r l i f t  wi l l  be used  for  the  staging and deployment;  i t  

a l so  be used  for  resupply .  The bas ic  plan, of course ,  c a l l s  for 
protec t ion  and  d i s p e r s a l  of those things that have to be p res tocked  so we 
wi l l  have some guarantee  of the i r  ava i lab i l i ty .  

I would like to m a k e  this comment  on a i r l i f t :  It has  come of age 
c o m m e r c i a l l y .  It i s  u sed  to c a r r y  u rgen t ly  needed i t ems ,  f r ag i l e  and 
pe r i shab l e  i t ems ,  and to reduce  inventory.  The ton -mi l e  cost is  
s t ead i ly  going down. The t rend is  to come down f u r t h e r .  Ai rp lanes  
just  around the c o r n e r  wi l l  reduce t h i s  to approx imate ly  3.5 cents  a 
ton-mi le .  This  type of a i rp lane  wi l l  be capab!e iof a 3, 500-mi le  r a n g e  
with a 100,000-pound payload. These  f igures  were  developed by a v e r y  
r e l i ab le  group like Rand and doublechecked,  Even if a i r l i f t  didn' t  offer 
economies ,  i t  is  s t i l l  a m i l i t a r y  must .  
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We are fortunate we can afford the airlift, but even if it were 

terrifically expensive, it is a must today for the support of the forces 
overseas. I donVt think under present conditions and plans, we can de- 
ploy and support our forces effectively to where we can get the full im- 
pact from them unless we use. airlift support. The assurance of airlift 
in being permits a reduction of the pipel.in¢ tlmt otherwise would not be 
acceptable. It gives a high degree of flexibility and permits us to move 
what we have to where we want it in a relatively short period of time., 

Now the  p r o o f  of the  p u d d i n g  i s  in  the  e a t i n g .  T h i s  s y s t e m  f o r  the  
s u p p o r t  of SAC t h a t  I h a v e  j u s t  d e s c r i b e d  h a s  b e e n  v e r y  w e l l  t e s t e d  a n d  
found  e x c e p t i o n a l l y  good.  

I n  the  l a t t e r  p a r t  of  1952, we r a n  a p r o j e c t  known a s  P r o j e c t  R e d  
Head .  R e d  H e a d  w a s  the  code  n a m e  g i v e n  to a n  e x e r c i s e  w h e r e i n  a b o m b  
wing  w a s  to b e  s u p p o r t e d  u n d e r  a new c o n c e p t  of l o g i s t i c s  s u p p o r t .  A 
wing  c o n s i s t i n g  of B - 5 0 ; s  a n d  B-29Vs w a s  the  t e s t  u n i t .  T h e  w i n g  w a s  
b e i n g  d e p l o y e d  to  an  o v e r s e a s  t h e a t e r  on a r o u t i n e  r o t a t i o n .  

T h i s  new l o g i s t i c  c o n c e p t  e n v i s a g e d  the  e l i m i n a t i o n  of the  p r e s t o c k -  
i ng  of c e r t a i n  s u p p l i e s  o v e r s e a s ,  a r e d u c t i o n  of the  o v e r s e a s  depot  e f -  
f o r t ,  and  an  o v e r a l l  r e d u c t i o n  of s u p p l i e s  i n  t r a n s i t  b y  m e a n s  of a s y s t e m  
i n v o l v i n g  f a s t  e l e c t r o n i c  r e q u i s i t i o n i n g ,  s i m p l i f i e d  s u p p l y  p r o c e d u r e s ,  
r e d u c t i o n  in  p a p e r w o r k ,  and  the  a i r l i f t i n g  of c e r t a i n  s u p p l i e s  to the  u s e r .  
We a l s o  Wanted  to g e t  s p e c i f i c  i n f o r m a t i o n ,  w h i c h  we d i d n ' t  have ,  on  the  
t o t a l  a m o u n t  of s u p p l i e s  r e l a t e d  to s p e c i f i c  t y p e s  of i l y i n g  and  v o l u m e  of 
flying. 

We w a n t e d  to  d e t e r m i n e  the  a d e q u a c y  of f l y a w a y  k i t s  a n d  s u p p l y  t a b l e s .  
We h a v e  a i r c r a f t  s u p p l y  t a b l e s .  We w a n t e d  to d e t e r v n i n e  the  m o s t  e f f i -  
c i e n t  s u p p l y  s y s t e m  to a c h i e v e  the  s h o r t e s t  p o s s i b l e  : m a t e r i a l  f low c y c l e s .  
We w a n t e d  to d e t e r m i n e  t h a t  p o r t i o n  of m a i n t e n a n c e  r e p a i r  w o r k l o a d s  of 
a b o m b a r d m e n t  w ing  w h i c h  cou ld  be  m o r e  f e a s i b l y  a n d  e c o n o m i c a l l y  a i r -  
Lifted to the  ZI  depo t s  f o r  the  a c c o m p l i s h m e n t  of s u c h  r e p a i r .  

T h e  p r o j e c t  w a s  r u n  i n  two p h a s e s .  P h a s e  I wa~ the  p r a c t i c e  p h a s e  
a n d  s h a k e d o w n  p e r i o d s  d e s i g n e d  to  a c q u a i n t  p e r s o n n e l  wi th  the  new r e q -  
u i s i t i o n i n g  p r o c e d u r e ,  the  p r e p a r a t i o n  of the  r e q u i r e d  r e p o r t s ,  and  the  
i n i t i a t i n g  of the  a i r l i f t .  T h i s  p l a n L a s t e d  two m o n t h s .  T h e  w i n g  c o n -  
t i n u e d  i t s  no i=~a l  p e a c e t i m e  t r a i n i n g  d u r i n g  t h i s  p e r i o d  a t  a Z I  b a s e .  

P h a s e  II  w a s  the  a c t u a l  t e s t  a n d  l a s t e d  t h r e e  m o n t h s .  The  w ing  w a s  
o r d e r e d  to the  o v e r s e a s  t h e a t e r .  T h i s  o r d e r  w a s  r e g a r d e d  a s  the  s i g n a l  
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t h a t  w a r  had  s t a r t e d .  T h e r e a f t e r ,  the  w i n g  w a s  to l i ve  out  of i t s  f l y a w a y  
k i t s  a n d  was  to be  r e s u p p l i e d  u n d e r  the  new c o n c e p t s .  U n d e r  th i s  s y s t e m ,  
i t e m s  r e q u i r e d  fo r  the  a i r c r a f t  of  the  w ing  w e r e  r e q u i s i t i o n e d . b y  e l e c t r i -  
c a l  m e a n s  on N e w a r k  w h i c h  e x t r a c t e d  the  r e q u i s i t i o n s  to the  z o n a l  depot  
r e s p o n s i b l e  f o r  the  p r o p e r t y  c l a s s .  The  depot  f i l l e d  the  r e q u i s i t i o n  i f  
the  i t e m  w a s  a v a i l a b l e  o r  e x t r a c t e d  to the  oppos i t e  depot  wh ich  f i l l e d  i t  
o r  b a c k - o r d e r e d  i t .  N e w a r k  m a i n t a i n e d  fo l lownp  on e a c h  i t e m  t h r o u g h  
c a s e  and  i t e m  c o n t r o l .  A ZI  t r a n s p o r t  s y s t e m  was  u s e d  to m o v e  the  i t e m ~  
f r o m  the dep o t s  to W a r n e r  R o b i n s .  T h e r e  the  i t e m s  w e r e  c o n s o l i d a t e d  
and s h i p p e d  b y  C - 1 2 4 ' s  on a o n e - e v e r y - o t h e r - d a y  s c h e d u l e t o  the  o v e r -  
s e a s  t h e a t e r .  R e p a r a b l e s  g e n e r a t e d  in  the  t h e a t e r  w e r e  r e t u r n e d  to the  
Z I  b y  t h e s e  s a m e  a i r c r a f t .  The  t e s t  w a s  not  d e s i g n e d  to s h o w  the  e f f i -  
c i e n c y  of the  a i r l i f t .  I t  was  d e s i r e d  to s h o w  the  e f f i c i e f l c y  of the  s y s t e m  
u t i l i z i n g  a i r l i f t .  

T h i s  p r o j e c t  pu t  the  s p o t l i g h t  on  m a n y  b u g s  in  o u r  s y s t e m - - s o m e  
w e l l  known;  s o m e  not  so  wel l  known.  I t  a l s o  p r o v e d  t ha t  e f f e c t i v e  
s u p p o r t  cou ld  be  g i v e n  in  a m o r e  p o s i t i v e  m a n n e r  w i th  r e d u c e d  p i p e l i n e s .  
A l l  the  wing  p e r s o n n e l  f e l t  t ha t  t h e y  had  n e v e r  h a d  i t  so  good.  T h e y  
f l ew m o r e  h o u r s  t h a n  t h e i r  r e q u i r e m e n t .  M o r e  t i m e  w a s  a v a i l a b l e  h a d  
t h e y  w a n t e d  to f l y  m o r e .  

In  t h i s  c o n n e c t i o n  a few stat i~ ~:ics a r e  in  o r d e r .  Up to the  t i m e  of 
the  m a n e u v e r ,  we h a d  a l w a y s  though t  t ha t  c o n s u m p t i o n  w a s  t e r r i f i c a l l y  
h igh .  D u r i n g  t h i s  t e s t  560 tons  of c a r g o  w e r e  a i r l i f t e d  to  the  o v e r s e a s  
un i t ,  i n c l u d i n g  p a c k a g e  w e i g h t .  T h i s  i s  an  a m a z i n g l y  s m a l l  t onnage  r e -  
q u i r e d  to s u p p o r t  a un i t  w h i c h  f l ew  a s  m a n y  h o u r s  a s  t h i s  w ing  d id .  Raw 

e n g i n e s  on c r a d l e s  r e p r e s e n t e d  52. V p e r c e n t  of t h i s  t o n n a g e ;  447 t ons  of 
r e p a r a b l e s  w e r e  r e t u r n e d  to the  ZI .  U n d e r  t e s t  c o n d i t i o n s  we r e d u c e d  o u r  
t a r e  w e i g h t  i n  p a c k a g e  f r o m  45 p e r c e n t  to 18 p e r c e n t .  W e  a r e  s u r e  i t  c a n  
be  r e d u c e d  m u c h  f u r t h e r .  Of the  i t e m s  i n  the  B . 2 9  a i r c r a f t  f l y a w a y  ki t sa  
56 p e r c e n t  of the  i t e m s  w e r e  not  u s e d  a t  a l l  e v e n  t hough  a l a r g e  a m o u n t  
of f l y i n g  w a s  done .  Of the r e m a i n i n g  44 p e r c e n t  of the  i t e m s ,  9 2 . 5  p e r -  
c e n t  w e r e  i n  o v e r s u p p l y .  

Now, w h e n  you  c o n s i d e r  the  c o s t  of p r o c u r i n g ,  the  c o s t  of s t o r i n g ,  
m a n a g i n g  and  m o v i n g ,  t hen  i t  i s  v e r y  a p p a r e n t  tha t  we have  to  r e d u c e  
t h e s e  f l y a w a y  k i t s  to the  v e r y  m i n i m u m ,  t ha t  c a n  be  a b s o l u t e l y  r e l a t e d  

to c o n s u m p t i o n .  

T h e  t e s t  o f f e r e d  m a n y  o p p o r t u n i t i e s  of i m p r o v i n g  the  f o r m a t  f o r  
e l e c t r i c a l  c o m m u n i c a t i o n s .  In  f a c t  a i r  m a i l  w a s  b e t t e r  d u r i n g  the  t e s t  
t h a n  t e l e c o m m u n i c a t i o n s .  T h e  t e s t  o f f e r s  m a n y  o p p o r t u n i t i e s  to i m -  
p r o v e  p r o c e d u r e  a l s o .  
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On the overall, the theories being tested were proven and the desired 
statistics obtained. I am sure the report is available to you. 

The system tested is a decided improvement over the old system. 
Furthermore, in my opinion, it is an absolute must it.' we are to retali- 
ate effectively. The concepts were approved and the various Implement- 
Ing actions have been taken. 

Let me summarize the characteristics of this system as I see them. 
First of all, as I have mentioned before, it must be speedy, that is, it 
must shift from peacetime operation to wartime operation immediately. 
Second, it must be mobile. Our combat forces are mobile. They can 
plck up and move on short notice to advance bases all over the globe, 
We must have a transportation system capable of supporting a mobile 
combat force. Third, the system must be flexible, We must function 
under a peacetime economy while maintaining a wartime potential We 
must be able" to fight small wars as well as big ones. And we must be 
ready to use our air power in the exploitation phase of a blg war, once 
the decisive phase is past. Fourth, and finally, the system must be de- 
pendable. If it is vulnerable, it is not dependable. I l~ave seen several 
studies that have been made, not just Air Force studies, which show 
certain vu/nerability of our present land and sea transportation system, 
particularly dealing with a future war. The overseas airlift may be the 
answer to getting the right items to the right unit at the right time. I 
think this direct relationship between reducing volume to the minimum 
and having a small force, but one that packs a big wallop, is certainly 
the right concept. I think we are on the right track. 

In closing I want to state that we do not feel that we have solved all 
our problems, or that the actions I have described here are at all un- 
usual. We do feel however that they are realistic in the light of current 
conditions. I also feel that mutual discussion of our problems with groups 
such as this will go a long way toward developing the final solution. 

COLONEL SEART,E: Genera l  Mundy i s  ready  for  your  quest ions.  

QUESTION: Genera/Mundy, would you care to comment on whether 
or not the loglstical people are getting together with the communication~ 
people in order to make the requisition procedures compatible with 
faster means of transmission. I have in mind such things as requisition- 
ing procedures~ number of copies required at depots, and other types of 
logistical reporting requirements. In 1948, as you recall, they trans- 
mitted "Gone With the Wind" in three minutes from London to New York. 

13 
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The procedure employed for logistical support in Project Red Head did 
not lend itself to transmission of the speed mentioned above. 

G E N E R A L  MUNDY: The  f i r s t  t h ing  i t  d id  was  to p u t  the  s p o t l i g h t  
on the  "fact tha t  we did  not  h a v e  the  c o m m u n i c a t i o n s  w h i c h  we n e e d e d  f o r  
l o g i s t i c a l  s u p p o r t .  T h e n  the  f o r m a t  n e e d e d  r e v i s i n g .  We h a v e  a fu l l  
a n n e x  to the  R e d  H e a d  r e p o r t  on c o m m u n i c a t i o n s .  

To a n s w e r  y o u r  q u e s t i o n ,  we h a v e  the  c o m m u n i c a t i o n s  p e o p l e  qu i te  
i n t e r e s t e d  a l o n g  wi th  the  m a t e r i e l  p e o p l e  and t h e y  a r e  g e t t i n g  t o g e t h e r .  
As  we go in to  the  m a t e r i e l  i n f o r m a t i o n  f low d e v i c e ,  c o m m u n i c a t i o n s  
w i l l  be  bu i l t  in to  tha t  m a c h i n e r y .  

QUESTION:  A l o n g  tha t  s a m e  l ine ,  G e n e r a l ,  y o u r  quo t a t i on  of 3 .5  
c e n t s  p e r  t o n - m i l e  is  r a t h e r  o u t s t a n d i n g .  I wou ld  l i ke  to a s k  w h e t h e r  o r  
not  tha t  i s  a c o m m e r c i a l  o r  a m i l i t a r y  c o m p u t a t i o n ,  and,  if  i r i s  a 
m i l i t a r y  c o m p u t a t i o n ,  d o e s  tha t  i n c l u d e  the  v e r y  c o n s i d e r a b l e  b a c k u p  
to k e e p  t h o s e  in  the  a i r ?  

G E N E R A L  MUNDY: I h a v e  s e e n  the  p r e s e n t a t i o n  tha t  I b e l i e v e  was  
put on by  Rand .  Tha t  is  the  r e s e a r c h  and  d e v e l o p m e n t  c o m p a n y  u n d e r  
c o n t r a c t  wi th  the  A i r  F o r c e .  

One  of the  b ig  a d v a n t a g e s  of c a r g o - t y p e  a i r c r a f t  i s  tha t  you can  
s o m e t i m e s  b y p a s s  m i d o c e a n  b a s e s  w h e r e  you ge t  t r a f f i c  c o n g e s t i o n ;  
th i s  cu t s  down on the  r e h a n d l i n g ,  a l s o .  Tha t  is  one of the  a d v a n t a g e s  
of the  a i r l i f t .  A p a c k a g e  c a n  be  p i c k e d  u p  at a depo t  and c a r r i e d  to the  
po in t  of u s e  wi thou t  f u r t h e r  t o u c h i n g  o r  h a n d l i n g .  

I a c c e p t e d  c o m p l e t e l y  the  c o m p u t a t i o n  tha t  w e n t  in to  tha t  3 .5  c e n t s  
a m i l e .  If you a r e  i n t e r e s t e d ,  I c a n  a r r a n g e  fo r  you to c o m e  o v e r  to 
the P e n t a g o n  and  s e e  t h i s  p r e s e n t a t i o n .  

QUESTION:  You m e n t i o n e d  the  a m o u n t  of s u p p l i e s  tha t  you a r e  
h a n d l i n g  u n d e r  l o c a l  p r o c u r e m e n t .  Do you c o n s i d e r  tha t  thi's s y s t e m  w i l l  
s t a n d  up u n d e r  w a r  c o n d i t i o n s ,  and,  if  i t  w i l l  not,  and  you have  to r e -  
v e r t  to c e n t r a l  c o n t r o l ,  how do you p r o p o s e  to  ob ta in  the  i s s u e  e x p e r i -  
e n c e  and  k n o w - h o w  w h i c h  you w o n ' t  get  u n d e r  the  p r e s e n t  s y s t e m ?  

G E N E R A L  MUNDY: Wel l ,  b e f o r e  c o d i n g  an  i t e m  f o r  l o c a l  p r o c u r e -  
m e n t ,  we  g ive  fu l l  c o n s i d e r a t i o n  to the  i m p o r t a n c e  of i t .  S o m e  d e c i s i o n s  
a r e  m a d e  on a c a l c u l a t e d  r i s k  b a s i s .  If we  ge t  in to  a t o m i c  w a r ,  the  
d e c i s i v e  p e r i o d  w i l l  be  r e l a t i v e l y  s h o r t .  I a m  s u r e ,  w i t h  the  p r i o r i t y  
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which  t h e  s e r v i c e s  wou ld  have ,  we c a n  ge t  f o r  tha t  p e r i o d  of t i m e  su f -  
f i c i e n t  s u p p l i e s .  I f  we  ge t  in to  the  c e n t r a l  s y s t e m  the  i t e m s  e s s e n t i a l  
to o p e r a t i o n s ,  p r o c u r e d  in s u f f i c i e n t  q u a n t i t i e s  in  supp ly  t a b l e s ,  t h e y  
w i l l  c a r r y  u s  t h r o u g h  th i s  h i g h - r a t e  o p e r a t i o n  p e r i o d .  

We f e e l  tha t  we h a v e  though t  out t he  p r o b l e m  tha t  you b r i n g  up  as  to  
what  w i l l  h a p p e n  in  w a r  a n d  we  a r e  s a t i s f i e d  tha t  the  p r o s  o u t w e i g h t  the  
c o n s  in  wha t  we  h a v e  done .  

QUESTION:  In  r e g a r d  to y o u r  c o m m e n t  on y o u r  w a r e h o u s e  s p a c e ,  
a p r e v i o u s  s p e a k e r  c o m m e n t e d  on the  c u t b a c k  of c o n s t r u c t i o n  and  c o m -  
p l a i n e d - a b o u t  i t  f r o m  the  s t a n d p o i n t  of e f f i c i e n c y .  

G E N E R A L  MUNDY: I am l o o k i n g  a t  M r .  D r a k e  a s  I a n s w e r  th i s  one .  
T he  A i r  F o r c e  h a s  had  a d e f i c i e n c y  of w a r e h o u s i n g  and  ha s  m a d e  c o n -  
s i d e r a b l e  n o i s e  abou t  i t .  We took  i t  to Mr .  W i l s o n  p e r s o n a l l y ,  B e f o r e  
we c o u l d  ge t  a n y  a p p r o v a l  of p l a n s  fo r  the  c o n s t r u c t i o n  of w a r e h o u s i n g ,  
we f i r s t  h a d  to u s e  w a r e h o u s i n g  a v a i l a b l e .  

The  A r m y  in  p a r t i c u l a r  w a s  r e v i s i n g  i t s  w a r e h o u s e  s y s t e m  a n d  i t  
h ad  a v a i l a b l e  c e r t a i n  w a r e h o u s i n g  at  d e p o t s  tha t  i t  d idn t t  n e e d .  We l o o k -  
e d  at  t h e s e  d e p o t s  and  we d e t e r m i n e d  w h i c h  o n e s  we c o u l d  u s e .  The  
d e t e r m i n a t i o n  was  r a t h e r  d i f f i cu l t .  I w i l l  g i v e  you the  f a c t o r s  a s  we 
s a w  t h e m .  

We took  on s e v e n  i n s t a l l a t i o n s  f r o m  the  A r m y  and  i t  d e f i n i t e l y  r a n  
up ou r  o p e r a t i n g  c o s t s ;  It w o u l d  h a v e  b e e n  p r o h i b i t i v e  e x c e p t  f o r  t he  
amou~,t of  m o n e y  we w e r e  l o s i n g  by  the  u s e  of  o u t s i d e  s t o r a g e .  I t h i n k  
I m i g h t  e x p l a i n  the  r e a s o n s  f o r  t he  i n c r e a s e d  c o s t .  

You  t ake  an  i n s t a l l a t i o n  l i k e  B a t o n  Rouge ,  f o r  e x a m p l e .  The  s p a c e  
a v a i l a b l e  to the  A i r  F o r c e  at th i s  depo t  i s  w e l l  u n d e r  a m i l l i o n  s q u a r e  
f e e t .  You h a v e  to o p e r a t e  tha t  e n t i r e  i n s t a l l a t i o n ,  pay  the  o v e r h e a d  
f o r  the  s u p p l y  c o n t r o l  po in t ,  s h i p p i n g ,  r e c e i v i n g ,  t r a n s p o r t a t i o n ,  s t o c k  
r e c o r d s ,  a n d t h e n  the  m a i n t e n a n c e  a s p e c t s  i f  the  i t e m s  s t o r e d  t h e r e  h a v e  
m u c h  r e p a i r .  We  a r e  p a y i n g  qu i t e  a b i t  of o v e r h e a d  to  ge t  a r e l a t i v e l y  
s m a l l  a m o u n t  of s p a c e .  If  w e  c o u l d  h a v e  b u i l t  a t  one  of o u r  e x i s t i n g  i n -  
s t a l l a t i o n s ,  we  c o u l d  ge t  m u c h  m o r e  e c o n o m i c a l  o p e r a t i o n .  

~We accepted this, increased cost to get the needed space, pointing 
out the  i n c r e a s e d  c o s t  of o p e r a t i o n ,  bu t  tha t  i t  w a s  be/rag o f f s e t  by  what  
we l o s t  due to o u t s i d e  s t o r a g e .  We a r e  c u r r e n t l y  w o r k i n g  up s t u d i e s  
i n d i c a t i n g  tha t  we s h o u l d  p r o g r a m  o u r s e l v e s  out  of t h e s e  old,  e x p e n s i v e  
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i n s t a l l a t i o n s  o v e r  a p e r i o d  of t i m e .  We f e e l  tha t  we  c a n  a m o r t i z e  the  
new c o n s t r u c t i o n  w i t h i n  a t h r e e - y e a r  p e r i o d .  

QUESTION:  I t h ink  you m a d e  a v e r y  c l e a r  c a s e  f o r  the  a d v a n t a g e s  of 
a i r l i f t .  I a m  jus t  w o n d e r i n g  how you k e e p  th i s  s y s t e m  in  b a l a n c e  wi th  
o t h e r  i t e m s ,  s u c h  as  a v i a t i o n  fue l ,  w h i c h  do not  l e n d  t h e m s e l v e s  to a i r -  
l i f t .  F o r  e x a m p l e ,  you c a n  ge t  a i r l i f t  i t e m s  t h e r e  v e r y  f a s t  at  the  t i m e  
you n e e d  t h e m ,  but  i f  t h e r e  a r e  o t h e r  i t e m s ,  s u c h  as  h e a v y  f u e l  a n d  
s i m i l a r  t h ings ,  w h i c h  you c a n ' t  ge t  up t h e r e  at  the  s a m e  t i m e ,  i s n l t  y o u r  

s y s t e m  apt  to ge t  out of b a l a n c e ?  

G E N E R A L  MUNDY: I t hough t  I c o v e r e d  tha t .  SAC m u s t  t ake  t h e i r  
s u p p l i e s  wi th  t h e m  o r  have  t h e m  p r e s t o c k e d  a t  t h e i r  a d v a n c e  b a s e s .  A i r -  
l i f t  i s  u s e d  f o r  the  d e p l o y m e n t  and  f o r  the  supp ly  of c r i t i c a l  i t e m s ,  and  
fo r  r e s u p p l y .  An a i r  b a s e ,  to be  u s a b l e ,  m u s t  h a v e  r u n w a y s  and  
a v i a t i o n  fue l .  We f e e l  tha t  e q u i p m e n t  a n d  f u e l  c an  be  so  s t o r e d  tha t  t h e y  
a r e  r e a s o n a b l y  s e c u r e  a g a i n s t  a t t a c k s .  H o l e s  in  a r u n w a y  f r o m  b o m b i n g  

c an  be p a t c h e d  up in  s h o r t  o r d e r .  

We h a v e  the  c a p a b i l i t y  of  d e p l o y i n g  in to  c e r t a i n  b a s e s .  The  f l e x i -  
b i l i t y  tha t  we ge t  by  the  a d v a n c e  b a s e  p r o g r a m  fo r  s t a g i n g  and  d e p l o y i n g  
is  s u c h  tha t  we want  to c a p i t a l i z e  on it,  a l t h o u g h  we coun t  on qu i t e  a b i t  

of d a m a g e .  

Now you c a n n o t  m o v e  b u l k  fue l  by  a i r  e f f i c i e n t l y ;  you c a n n o t  m o v e  
t h e  h e a v i e r  t h i n g s  by  a i r  e f f i c i e n t l y .  T h e y  c a n  be  p r e s t o c k e d  i n  a 
m a n n e r  tha t  t a k e s  fu l l  r e c o g n i t i o n  of v u l n e r a b i l i t y .  The  a i r l i f t  u s e  is  
not  on ly  fo r  h i g h - c o s t  i t e m s  but  f o r  c o n s u m a b l e  i t e m s .  In  P r o j e c t  R e d  
H e a d  the  a i r l i f t  was  d e f i n i t e l y  l i m i t e d  to what  wen t  up wi th  the  a i r p l a n e .  
I d o n ' t  t h ink  we s h o u l d  e v e n  coun t  on a i r l i f t i n g  b u l k y  t h i n g s  l i ke  f u e l  to  
a d v a n c e  b a s e s .  If we  have  to do that ,  i t  w o u l d  be  b e t t e r  to  u s e  r e f u e l i n g  

a l l  the  way .  

QUESTION:  I have  n e v e r  b e e n  in  the  s u p p l y  b u s i n e s s  e i t h e r .  I ' l l  
a d m i t  I f e e l  p r e t t y  m u c h  as  you did, but  I f e e l  p r e t t y  s a fe  tha t  I w o n ' t  
ge t  in to  i t  b e c a u s e  we have  the  Supp ly  C o r p s .  You s a i d  you had  s t a r t e d  
a c o u r s e  to t r a i n  s p e c i a l i s t s  in  the  A i r  F o r c e .  N 0 w w i l l t h o s e  o f f i c e r s  go 
b a c k  in to  o p e r a t i o n a l  duty  a f t e r  t h e y  h a v e  f i n i s h e d  t h e i r  c o u r s e ?  

G E N E R A L  MUNDY: We h a v e  that  u n d e r  s tudy.  We h a v e  wha t  i s  
c a l l e d  the  AFS s y s t e m .  In m y  p e r s o n a l  op in ion  i t  d o e s n ' t  go f a r  enough .  
It  i s  a good  s y s t e m  and  ha s  m a n y  a d v a n t a g e s ,  but  i t  d o e s n ' t  go f a r  

en o u g h .  
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I have  a d v o c a t e d  going f u r t h e r  and  m o r e  c l e a r l y  def in ing  the  m a t e -  
r i e l  a r e a  and i t s  r e q u i r e m e n t  fo r  qua l i f i ed  people  to i n s u r e  good m a n a g e -  
men t .  T h i s  s u b j e c t  i s  u n d e r  s t u d y  at  the  p r e s e n t  t i m e .  In  the s c hoo l  
s y s t e m  we have ,  of c o u r s e ,  you get  m a r k e d  by  the t r a i n i n g  you have  and 
you a r e  c o n t r o l l e d  in  y o u r  a s s i g n m e n t ,  but  I f e e l  we shou ld  go a Little 
f u r t h e r .  

We have  s tud ied  the A r m y  s y s t e m ;  we have  s t ud i ed  the Navy  s y s t e m ;  
we have  s tud ied  the B r i t i s h  s y s t e m .  A m o d i f i c a t i o n  of a l l  t h e s e  s y s t e m s  
s e e m s  to f i t  the A i r  F o r c e .  We can  m e e t  our  r e q u i r e m e n t  fo r  qua l i f i ed  
p e r s o n n e l  b y  a d m i n i s t r a t i v e  c o n t r o l  and th rough  the u s e  of the expanded  
AFS  s y s t e m .  T h i s  would do a lot f o r  the i nd iv idua l  and for  m a n a g e m e n t .  

C O L O N E L  SEARLE:  G e n e r a l ,  i t  a p p e a r s  you  have  j u s t  about  an-  
s w e r e d  the  p r o b l e m s  in  our  m i n d s .  On beha l f  of the  C o m m a n d a n t  and 
the whole  school ,  I t hank  you fo r  a m o s t  i n t e r e s t i n g  and  s t i m u l a t i n g  
d i s c u s s i o n .  

(15 Feb 1955--350)S/gmh 
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