-

(IR}
—

-

SRR
gt DN
.& - R

-

ALMINGS TR T 20N

.
_1

- B S
Cerstel w., J O Eara .

EY o

WIGLETRIAL SOLLISEE OF THE ARMED FORCES
A RINMGTTOM, DO

1658 - 1452



ADMINISTRATION

19 August 1968

SPEAKER: Colonel W. J. Beaird, USA, Assistant Commandant
{Administration), Industrial Coliege of the Armed Forces

INDUSTRIAL COLLEGE OF THE ARMED FORCES
Washington, D, C,



ADMINISTRATION
18 August 1658

COLONREL BAIRD: General Hollis and members of the clags:
I feal that I have alresady gained a personal relationship with the mem-
bers of the class, since {t has been my good fortune to scan your
records and correspond with sach of you before your arrival., Beesides,
there is & goodly number of students in the class with whom [ enjoyed
u pleasing association at other military schools and colleges.

As General Hollis has intimated in his talk, the college is not the
product of any one map or & few men. It is the product of our civilian-
military fatulty, student, and employee team, Therefore we can say
that the misgion of the collage is accomplished through team play~-the
team play of a staff and faculty imbued with the idex of service. The
Administrative Division is responsible 10 a large degree for the pro-
vision of this servige.

The service is not always perfect. If it were, we would be working
on diminished returna, But we do set our sights high to assist you, If
you have suggestions to offer this year, I wish to aasure you that they
will be most welcome.

Soon you will gselect clags officers, who, with the help of a mini-
mumn of necessary rules and administrative regulations, will be re~
sponsible for the activities of your class. Until such time as you have
had the gpportunity to hold a class election, the following senfor
members have been appointed to serve 28 2 ateering committee:
Colonel Cairnes, Atr Ferce, Chalrman; Mr. Klein, National Security
Agency; Captain Zink, Navy; Colonel Van Dam, Marine Corps; and
Colone! Hanmer, Army. These officers will be requested to meet
with me at & convenient date next week.,

Now let me say a word about our security regulationg, Security
is an ever-present problem. 1 would suggest that you familiarize
yourselves with ICAF Memo 48-2, which hus been made available in
each gtudent room.

1 wonld like to mention that the locked fil¢ cabinets in your rooms
are available for storing of classified documents. The type of material
which may be stored is covered in the regulation which I have previously
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mentioned. The responsibility for filed documents is that of the room
monitos.

If you have an occasion 10 obtain claaaified material from outside
of the college, be gure to register it in through the Mail and Records
Seetion for proper accountability.

Ag 8 means of idsntification, each of you has been provided with a
nsme tag. You are required to wear this tag at all times, It is your
pass to all lecturea given in the ICAF auditorium, as well as your pass
for all lectures given at the Nationa) War College. If you misplace your
badge, report the fact to the Security Office immediataly and ascure
5 temporary badge, which will parmit you to attend scheduled classes.

The next subject 1 would lke to discuss is that of the sundry fund,
Thiz is the fund which was established several years ago at the request
of the ptudent body, Each member of the staff and facuity, as well as
the student body, will be asked shartly to contribute the sum of $3.50
to cover three items during the scademic year-~cough drops, telephones,
and flowers. The civilian employees donate $1. 75,

Speaking of telephones, I refer to those outside the student rooms,
which sre located convenjently for your use to eall other than govern-
ment agencies«~such calls as those pertaining to personal business,
calling home, etc. Phones in student rooms are for officlal use only~-~
for calling post or government ¢ode numbera.

Leave and passes: You might like to know that passes are not
required on non-duty periods within s limit of 260 miles. All we ask
you to do is 1o leave word, so that you can be located should it bscome
necessary., Regular leaven are not authorized during the academic
year except during the Christmas helidays. Amergemey loave is ap~
proved as required. After hours, if an emsrgency leave becames
necesaary, cantact the Executive Officer, the Vice Deputy Commandant
for Education, or mysell.

There will be an informal recaption from 1700 to 1900 hours an the
26th of Augudt st the Fort MeNair Officers Club, Detalls of this re«
ception will be given to you et & lator date by Colonsl Gordon Bmith,
This reception constitutes an official ¢all by you and your wife on the
Commandant and the members of the staff and facuity, and their return
call on you. No other calls are required during the year, sxcept {hose
which you may wiah to make on personal friends.



Speaking of receptions, I would like to inform the ¢class that 2 nave
made teatative reservations at the clubifor saveral class social func-
tions. I did this before your arrival because of the heavy demands
for reservations on the club, These reservations are to be used only
if the class »0 desires.

As for the officers in a flying status, a special orientation will be
given by Major Lucas of the administrative staff in the near future,
In addition, a representative of the Civil Aeronautics Authority will
cover air traffic problems and procedures in the Washington area.

In zonclusion 1 would like to tell you pomething about tha ICAF,
The college itself had its beginning just 31 years ago following the
reorganization of the Military Fstablishment after World War I, In
that war we in the military learned the economic facts of war the hard
way. We learned that with modern mechanized war, using ships,
planes, tanks, and guns in large gquantities, the side that wine is not
necsasarily the one with the biggest battalions as the one with the big-
gest industrial backing-up for these batisllons., We lsarned that mili-
tary mobilization had to be supported by the mobilization of industry««
so the term industrial mebilization'" was coined,

Before Viorid War Il there ware few men, either civilian or mili-
tary, who realized that military strength is baged on economic and
industrisl might. World War II convinced sll thinking men that military
forces are but the culting edge of 8 weapon that is composed of every
resource of the nation. Therefore, following World War II, the
Industrial College was given & new status in the Military <stablishment,
It was placad on the highest educational level under the Joint Chiefs of
Staff, The course was both broadensd and deepensd. The old concept
of industrial mobilization hegs given way to the broader and more
significant one of cconomic mobilization,

Since & virile and healthy economy is a requisite for a strong
defense, doean't it fellow that the military action to ensure our national
security muast not impair our sconomic strength? This is lmportant.

Today our national security, in fact, our survival as & nation,
depends upon & complete understanding of the complex and interreiated
problexs of building this military strength without reducing our aco-
nomic strength, And thizs calls for the best efforis of our civillan~
military team. Therefors, what could be s hetter or more appropriate
motto for the college than the one which we have--"INDUSTRIA ET
DEFENSIO INSEPARABIL ES '~+"Industry and Defense are Inseparable,
The civilisn-military team is inzepavable,



It is remarkable o think of 2 college established in the military
with & ten-month's resident course, a national resources conferences
course, and an extension course~-and, incidentelly, the only college
of itx kind in the world-«te atudy such subjecta as evonomics, goveran-
ment, business sdministration, and public finanee, and embracing
raw materials, manpower, production, industrial aervices, aand ether
related economic pubjecte, Tha relationship of these subiects to the
various courses will be dlscussed with ygu przsently by the deputies
of the Fdueation and Extension Courses Division,

And now  should like to congratulate the § members of the Marine
Corps, the 33 members of the Navy, the 40 members of the Army, the
1t members of the civilimn agenciea, and the 40 membars of the Air
Force which constitute this year's class for having baen eapecially
gselected to attend this institution, highly respected for its standing in
the field of mature adult education.

Further, I should like to assure you that the members of the
Administrative Division of the College stand ready to be of assistance
and gorvice to you throughout the seademie year.

It gives me pleasurs at this time to introduce 10 you Gsneral
Calhoun, The Deputy Commandaat for frtension Courses, General
Cathoun,



