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COLONEL BAIRD: Genera l  Hoi l i s  and m e m b e r s  of the c l a s s :  
I fee l  that I have a l r eady  l i k e d  a pe r sona l  re la t ionsh ip  with the m e m -  
b e r s  of the Glass, s ince it has  been my  Kood fortune to seen  your 
r e ~ d s  and cor respond  with each of you before  your  a r r i v a l .  Bes ides ,  
the re  i s  a goodly number  of rodents  in the class with whom I enjoyed 
a p leas ing  a s soe i a~on  at oqher m i l / t e r y  schoo]~ and col leges .  

As Genera l  Hol l i s  ham l~t_imated in  hie talk,  the col lege i s  not the 
produot of any one m a n  m~ a few men .  It i s  the product of our e iv i l i an -  
m i l i t a r y  faculty,  student, and employee team.  The re fo re  we can say 
that  the m i s s i o n  of the eoUolle i s  a e c ~ p l i s h e d  through team p lay - - the  
team play  of a s taff  and famdty  !~bued  with the idea  of sez-v/ee. The 
Admin is t ra t ive  Divis ion i s  respons /b le  to a l a r k s  degree  for  the pro-  
v is ion  of th is  s e rv i ce .  

The s e r v i c e / s  not alway8 perfec t ,  i f  it  were .  we would be working 
on d imin i shed  r e t r ace .  B ~  we do se t  ~ sf4Ihts h i l h  to a s s i s t  you. If 
you have suf~est icms to offer  this  yea r ,  I wish to u s u r e  you that  they 
will  be mos t  w e l c ~ e .  

Soon you will  s e l ec t  c l a s s  of f i se ra ,  who, with the help of a ruLed- 
mum aC n e c e s s a r y  r u l e s  and admln l s t r a t i ve  reLq~Lat/ons, will  be r e -  
aponslble for  the ac t iv i t i es  of your c l a s s .  Unti l  such t ime  as  you have 
had the ~ l ~ u n i t y  to hold a ~lluss election, the fol lowing senior 
m e m b e r s  have been appointed to se rve  8J a s teer tni l  commi t t ee :  
Colonel Ca i rne s ,  Ai r  Fo rce ,  Chai rman;  Mr.  Klein,  National  Secur i ty  
Agency; Captain ZJj~k, Navy; Colm2el Van Dam, ]d~rine Corps;  and 
Colonel Hanmer ,  Army.  These  o f f ice rs  wil l  be reques ted  to meet 
with me  at a couvenient date next week. 

Now let  me  say a word about our 8ecur l t7  resu la t lons .  S e e u ~ t y  
i s  an e v e r - p r e s e n t  p roblem.  I would 8 u j p s t  that you f a m i l i a r i z e  
your se lves  with ICAF Memo 46-2. which h u  been  made ava i lab le  in 
each student room.  

I would l ike to mentioel that the loeked rue  ©abinet8 In your r o o m s  
are  a v a l l a ~ e  for  s tor ing  a t  ~ s / f l e d  ~ e n t s .  The type of m a t e r i a l  
whish m s 7  be s to red  i s  covered  in the r e ~ t i o n  which I have p rev ious ly  



mentioned. The respousJbfli ty for  fried documents is that of the room 
monitor.  

If you have an occasion to obtain elass/fl~d mat~ertal f rom outside 
of the e~ le~e ,  be sure  to r eg i s t e r  it  in through the Marl and Records 
Seeti~m for proper  accmmtsbtll ty.  

AS a mean8 of ldont/fleation, each of you has been pr~, lded with a 
name tag. You are  required to wear  this ~ at all t imes .  It is yore- 
pass  to all l ec tures  given in the ICA¥ w~toriumo as well as your pass  
for all  lectm, es given at the Natie~ml War Collese.  If yem misplace your 
badfe ,  report  the fa~t to the Security Office immediate ly  and eecure 
a temporary badge, whleh will permi t  yeu to a t te ,d  sched~ed c lasses .  

The next subject I would Like to discuss  is  that og the mmdry fund. 
Thi8 is the fund vhLeh wls  eetabIished severa l  yea r s  a j o  at the reques t  
cg the student body. Each member  of the staff  and faculty, as well as 
the student body, will be asked ahortZy to contr/bute the sum of $3.50 
to cover tb,~e i tems daring the academle year--co~Igh drops,  telephones, 
and f lowers.  The civil/an e m p l o y e e  daLzte $1.75.  

Speak/aS of telephenes. I r e f e r  to those outside the student rooms.  
whleh are  loea~d  eoavenlentty fez" your use to cal l  other than govern- 
ment agencies--roach cal ls  as  those per ta /a lag to personal  business .  
ca11Ang home, etc. Phones in student rooms are for ~ ~  use truly-- 
fa r  calling post or gover,-~cnt code numbers. 

Leave and passes :  Yon might Like to know that passes  are  not 
requi red  en non-duty pesdods within a t imit  at |50  mi les ,  All we ask 
you to do is to leave werd,  se  that you can be located s h e ~ d  t t  become 
necessary. Reg~ leaves are m3t anther~ed during the academic 
year  except during the Chr i s tmas  helldays.  ~mergeaey  leave is  ap- 
proved as reqldre:l. After hours, it an emergency leave beceenem 
necesmn'y,  contact the E~utlve ~Icer. the Vice Deputy C~mmandant 
for Ed~at tcm,  or  myself .  

There  will be an t n t o r m ~  reception f rom 1700 to 1900 hours  on the 
26th ot August at  the Fea t  MeNa/r Q f f l ~ r s  Ctub. DetaLts or this r e -  
ceptla~ wi l l  be given tO y ~  at s later date by C~onel Gortkm Smtth. 
Tht~ reception emmtltutee an officlal call  by you and ymar wife ~ the 
C ~ m ~ d s n t  and the members of the staff and faculty, and their  re tm~ 
call e~ you. No other calls are reqv4red din-inS the year. except those 

you may ~ to make on persoRl  fr iends. 
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Speakin~ of r e c e p t i o u ,  I would like to ! ~ o r m  the e l u a  tha; a - ~ =  
made tentative r e se rva t ioes  at  the elub~or severa l  c lass  social  func- 
tions. I did this before your  a r r iva l  beaause of the heavy demands 
for  r e s e r v a t l ~  ms the club. These rese rva t ions  a re  to be used only 
it  the c l u e  8o desires.  

As for the off icers  in a flying statos,  a special orientation will be 
~iven by Major Lucas of the admini~tratlve s ~ f f  in the near future. 
In addition, a representa t ive  c~ the Civil Aeronautics Authority will 
cover  a i r  Waffle problems and procedures  in the W a s ~  area .  

In conclusion I would llke to tell you something about the IC,~F. 
The eQUege i tsel f  had its beglnn/ng Just 31 yea r s  aSo teUowing the 
reorganizat ion ot the Mil i tary Establishment after  World War I. In 
tb~t war we in the mi l i t a ry  learned the econm~ic facts  of war the hard 
way. We learned that with modern mechanized war, usLug ships,  
planes, tanks, and ~ans in large quantltles, the side that wins is nOt 
necessa r i ly  the m~e wi th the b l u e s t  battalions as the one with the bi4~o 
EeM industr ial  backLn|-~p for these battal/ons. We learned that m/U- 
tar , /mabfl lzat ima had to be supported by the mobfllzaflon of indus t ry - -  
so the te rm ~'Ind~etrial mobilizaUon" wss coined. 

Before ~ orld War II there w~re few men, e i ther  civilian or  mi l i -  
t a ry ,  who real ized that mi l i t a ry  strength is based on ec~nQ~ni~ and 
industr ial  mi lh t .  V/orld War It  convinced HI| thlnk/ng men that t u t e l a r y  
forces  are  but the cuttinli c~dKe of a weapon that i s  composed of every  
resource  of the nation. Therefore ,  fol low~q World War 11. the 
Industrial  CoUeje was g/yen a new etatlse in the Mil i tary ~gtabUshment.  
It was placed on the b l u e s t  educatimml level under the Joint Chiefs of 
Staff. The course was both broadened and deepened. The old concept 
Of industrial  mobfllzatlc~ has given way tO the broader  and more 
sf~dflea~t  one of economic mobilization. 

Sines a viri le and healthy economy is a r e q ~ L t e  for a s trong 
defense, doesn' t  it follow that the mi l i t a ry  action to ensure mar national 
secur i ty  must  not tmpoJr our economic s t rength?  This ie fmportmst. 

Today our na~onal secur i ty ,  in tact ,  our survLv81 s,s a n ~ o n ,  
depends upon a complete unders tandin |  o( the compiex and in ter re la ted  
prob lems of bui ld ing this m i l i t a r y  strenEth without rechaetn~ our ecoo 
nomic s t ren / th .  And this =alia for the beat efforts  ot our etvflinn- 
mi l i t a ry  team. There te re ,  what could be a bett~r or  more  appropriate  
motto for the college than the one which we have-- ' INDUSTIt lA ~T 
DEFENSIO INSEPARABtI~Ee"--'~InduMFy and Defense are  Inseparable ."  
The e iv i l lan-mfl / ta ry  team is inseparable.  
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It i s  r e m a r k a b l e  ~ think of a college es tab l / shed  in the mUi t s r~  
with a t en -mon th ' s  res tdenteo~wse,  a nat iomd l, esouree8  coa fe rences  
course, and an extension eeu~se--and, h~Jentally, the only college 
OF its  klnd in th~ wor ld - - to  s tudy m ~ h  8utbje~ts as  eGonom/es, go~ern- 
m~nt,  bus iness  admh~tOtl.at~on, rand l~blJc  f~_~ee ,  and e~b1'8~iJ~ 
raw materials, m ~ e r ,  pr~tuet /on.  ~ 1  serviees, and ~ t h ~  
rala~ed eeonomic ~mbJe~ts. The relst/enship of t h e n  subjects to the 
vaJ~i~u8 cou r se s  will  be d i scussed  sdth y ~  p r e sen t l y  by the deputies  
Of the Eduest ion and ~ t e n s t o n  Cour se s  Divlsio~.  

now I should Like to eoaSr~tulAte the 6 m e m b e r s  :~ the blmv/ne 
Co~ps, the 35 m e m b e r s  o~ the l~a~,y, the 40 m e m b e r s  of the Army.  the 
19 m e m b e r s  ~ the c iv / l ian  qenQtea ,  and the 40 m e m b e r s  of the Air  
Force whleh eonstltute flabs ylmr's ~ for having been especisA1y 
sele~ed to attend ~ IJ~sff~u~ou, highly reapected for its s~tndln~ i~ 
the field of mature adult educa~. 

Fur the r ,  I should l ike to asmwe you that ~ m e m b e r s  of the 
Admintstrat tve D/vision ~ the C o l l e p  stand r eady  to be of a s s i s t ance  
and se t~ic~ to you ~ the aeademi~ yea r .  

It g ives  me  p leasu re  at this  t ime  to introduce tO you Genera l  
Calhoun, The Deputy Commands~t  for  ~ztens/on Cour se s .  Gene ra l  
Calhoun. 
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