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EFFECTIVE ORAL COMMURICATIONS

§ Septesber 1955

DR, REICHLEY: vell, we started off your day with a
Httie talk on research and writing, Now we turn to Effective
Oral Communication. I am sure you all recognize thal & man may
bhave a lot of keowledge, idess, and experience, but if he does not
kave the capability of effectively commmunicating those ideas and
thet inowledge to others, be might as well e a bermit, wsay, bving
at the south Pele,

Recogaixing this fact, the Industrinl College has estabMshed
& cowrse on public spreking. We bave been very fortunaie indesd
in abtaining the servicea of two well qualified public speaking teschers:
First, Professor sievens, from George Washinmgton Untyersily; and
Proleasor Heary Roberts, mh Speech consultant io the Asgistent
wemmﬂmmmmgmmwha. Prafessor
mmmnmmmuemmsmg. They iake turns in
ngwcmuhpubﬁemm‘m»&mymﬁﬁm
MhMﬂde&mm.

PROFESSOR ROBERTS: Mr. Cheirsaan and Gentlemen: in

nnwnﬂnywumwmmyhmyuﬁ--ﬂs




mmmwxm@m washington te start tesching
mmwm«%umma washiagton Unt-
veraily; 13 years ago this month, I reperied oo bourd in te
Mfice of Public Information of the Navy Depariment, where for
the next three years my work was Iargely concerned with setting
wp spesking enghgements for senior olficers i the Navy; § years
Ago, come winter, I taeght my first class here at ko Industirial
Coaliege.

Cwer ibai period of tizee ] bave heard thoussnds of specches
given by the military. I bave worked for and with the Army, the
Navy, the Air Force, the Marine Corps, and the Couat Guard, I
mw:&mmmnummmnum
duty, | have woried with wembers of the Joist Chiels, I have worked
ﬂ&e&ﬂmammm“nw;rmmmm fn~
partance of sun spols in the calowiation of e world'a magnetic field,
1 bave written speeches for clvilian secretaries. And ot of all that,
IWWd:MWMMMMunuWM
belng dome in the military, The ome ihing that sbove all others stands
out to me, the one thing that I huve learned and have ust yet bees able
to understend is the sndoubied fact that wihen the average meilitary mas

goos shout making & spoech, bo seems to go at it with an irrevocanle




Mﬂmhd&ﬁmm‘iw.é

Iulemmjlhdwﬁerm:mcuagmdthsm
mewmtm@-mmmmmmmnmma
and wonderful mechanisxw, It begssn te work the instant the child
was bors and stopped the inetant ke 2ot oa the platform (o make a
speech, 1 would suggest, gestlemen, that with the wiliteary in many
instances the mind stops soxewint short of the time that they get
on the platform,

1 would like this morning to talk a little common sense sbout
thiz basiness of punlic speaking, not to give you my usual “do's”
and "don't's” that | bave given to preceding classea here st the
Industrisl College, but rather to talk about some simply fwndensental
things concerned with public speaking so that, whether you are in my
class or in Zd,'s, you will start off with a podat of view which is
perbhape difierent from the poist of view thal you have at the present
thme,

Now, I have apid the sverage military dpesker goes abowt doing
& job of public speaking the hard way. Just what ds 1 mean by that?
Lei us take a senior officer., The moment that he iz lated for «
apeech, & whole series of weird and wondarful things hegin to happen
to Mn. He ls undowbiedly & men of intelligence, a mas who is sceus-
tmdwmmgmhmaﬂmgmhm. Aund yet, when he




umwemmm-#mﬂmwgmamu
for: and talking for i0 wiﬁwmnnrytmg.mrybuat
imtelligence, every bit of know+how, all of his preblem salving
apility disappear,

what does be do> He calle in his speech writer, and if he
i like one general officer that I ax thinking of, he nut oaly brings
in ane ei, belleving lo compaetition, he calls in three., e wanta
three seripts tor this performance. Of course, he doesn’t tell the
seript wriisrs whai to write shout.

1 have, through (he years, beem very much isterested at times
to ste ®my own pronouncaiments come ottt ob the frout pagen of the
newspapers, things 1 had writien for people where I knew very litie
about the business., The firat thing that is wrong about it iz having
somebedy write youwr speech,

Then wint happens? As e day spprosches for the speech,
the sendor officer adopts all the. aciiona. of tw primaea dones, 1
kmﬂurmmdwn&dﬂmﬂnymmptfumm
wilicers, You ltersily in some isitances have to bold their hands
before they go on the pletlorne: Ewi do they go to the trouble of
resding the apesch over hefore they gei cu the platiorm *  Probably
cuce or {wice. Normally. the speech is given o them on one day




mummwg«mmmm,mmm
stumblteg through it, |

mmpbm:mtﬁmrmm.m”hiza
pmmmrﬂﬂWﬂlﬂMh&anﬂmﬂng
8 gpeoch. That is the tough wey of doing a job.

But jet us not talk sbout senior officers, Let as cerme down
1o caner with you boys. Refore the year is over, kom will be standing
on this piatform giving » presentation, Let me forecast what is golng
to Bappen to you, Whainymmmnhnmhrduy.wm
is going i0 happen is this:

You will slave for months preparing that preseatation, You
will read stecks of matevial, And then when the day or bhe month
of aat preaentation beging to roll arcund and you fael the bresth of
fate on the huck of your asek, you begin ta get ta work te try te
erganixe that material into » presentatios,

whii 4o you do with it You try to eram two or three months
reading into & i2-minute presentation, An Wes of any imparianee
ukmﬂuaummam&umm

Bow do yow prepare it° £axy. You sit down and write it ouwt
uMmumthmmieh,




Fow, Mut&kcfb&rwmtoﬂwu&m:
wmﬁuodmm;nmbm.imfrmm
amrﬁmthtthugr@&iymm“twmm&m
in the room who are competeat speech writers, Ta be a good
apeach writer means you are & very valusble man, it is hard te
write a speech that sownds Hke » spoced, and yet you will ioaist
upen irylng to write that apeesch out, word by ward.,

And ther what do you get worried sbout Ia it the ideas in
the speeeh that worry you? umm.mmmmm
1o worry you: Is the grammar correct? Have 1 used precisely the
right word * Ammmmwmmumummm
corfuse my lisiners completely”

And then you cutne before a liwrder Board, YTou mven't
exparienced that yet, have you, gentlemen? You bave something to
ivok forward io. I Wave never st on one, 1 don’t know what kappens;
I can only guess, lkmwﬁﬂlwm%toduﬁlanmam&r
bmtwwmmthiynmhmmmm. i doubt
ﬁmummmwmrm

Then with your cempleted mamiseript, whick hag been care-
fnﬂywm:wmhamﬁﬁmm.mﬂw.wmim
of an idasa, ymcmwnmngManmﬂismm




g&wmmwlﬂ?mwm

Imhﬂ”m@hytﬁﬁm«mm&ruﬁhw&hm
stadent presentations, yomr bagksides are golng to be very tired
indeed snd whot you come out with will be probahly very litte
thet you can carry awky with you that is weseful, Why* [ think
it is evident that the real dificuity ix that you do not go about
preparing yourself for thix sitwstion in » reascoable menner,
that you do net approach this spesiing situstign with & reafly clesr
understanding of whai you ars hero to do, and that in the actual
presentation of if, you go abesut {1 in distineily the hard way.

Fow toat 1s my indictmend, oSouwe of the thicgs I bave aaid
heve this morning are things I have bean wanting to get out of my
aystew for the past five years. As Patrick Henry said, "H this
be treason, make the most of 11 ¥ But that ie whet § say after
working with you peaple over this period of yoars,

Ag 1 said, 1ot us get down to fundemeniale, Why do you make
2 speach? Why does anyeoe make » speech® s it singly & part of
the ceremonial of the occusion? Do you make & gpeech an you pre-
pare & skit io ba played on the stage * Are you acting when you ars
on this piatform? 1s the walue of your speech, tis emtertainment
vajue ? Are you in competition with Winpion Churchill, or #illiam

~d




Jannings Bryen, waagh-ﬁdfeArﬂm,orMn Monroe when
you stand up on this pistform ?

Isuggest yom are not, There may havwe been & tiow i an
sarlisr Americs whes the spesker on e pintform: was there
Iargely to eateriaia the public, bui fhat dey has passed, We uoe
public speaking sow for a very practical purpese. Let e give
you an example,

Suppose you are s cunmanding officsr and there is & praject
under way where o muuber of pecple mmet work togethor and esch
do exactly the correct thing in order to make that praject work out.
You call the people together in front of you where you can talk te
all of tham at once, Yup{c&:mwummmx
shall be done by esck and how the grouwp will be coordinated.
what are you isterested in? § sabaait that you are nol interested
mmmmwmm,mmhmmwhfwmﬁm
Thymaﬂ%nsbﬁhmrnwmimmmuyﬂwﬁw
word, Thymumomnﬂmmmuahdmhmmm.
that is the success or failwre of that project, ¥ those men do the
things, i each does his own job and does 1t in coordinmtion, and i
the project is successful, the spesch bas been successtul.

But it doess't make any difference whether you have yot the
best speech wriler in ibe Mavy or in the Air Force, ar whether the




Murder Bmdmdw%rmd. if, when the time cowes
for action, those people didn't nndersisod and didu’t get (he word,
¥, in every instance where you get on & pisiform, you would realize
that what you do is minor; what you get the sudience to do and under-
stand IS the imporiant thing, I think you wounld approach public sposk-
ing in u completely different manaer,

i am not putting on an acl Wp here this moraing. I am not
tremendoualy concerned about my stage presence. | sm: concersed
in only ode thing, and I am coavinced that if you follow seme of the
things that ] am talking to you about, it will make the job of speech
making eagier 8 {ar 43 you are concerned. If you uwge the things that
tam talking sbont 1o you this morning, my speech will have been &
success, g‘ymdamtmt\um. my apeech has beena flat failure,

Immtmm&almﬁﬁmﬁ;m”ﬁm&epﬁa&w‘
WMrhumumMeﬂmcMWa(mrar
whrenﬁbwudwywummdmunwm:mw
world, unless be gets across to you certuin fundumental ideas, the
spsech has failed in spite of all of ths other things that may be good
about it

The moders concept of pulic speaking, then, is not oae of
dispiay, ﬁ%ﬁh!fﬂhﬂamrdmmwphﬁwm, {am




MMMMMQWuuW&de
speaking. 1 am here to get sumiething dose, & job done, and

in our modern use of public spenking we wwure and more are
mmwhwmmmwbwmﬁmqnmmmm-
ing, just like writing or drawing picture; or sending ywoke
signals for that matier, {2 just sncthar medium of communication,
& medium of communication of ideas that ssust be transmitied from
OaR PErsOn W A Eroup.

Now | have several things I am trying to sxy to you this morn-
ing. By no mesns is it necessary thal we mske & speech to you,
Indeed, under wmeany circumstasces that I cun imagise, it would be
much essier, it would b possible at any rate, to give yom that informe-
tiom, to commanicste it 1o you in 2 completely different form., Letws
look at aoae of the things { conld do.

Here it i 10,30 on Fridey morning of this week. 1 have about
40 minuies of informetion that I went to glve you, and T declde that
becsuse | sm a little hesitent showt this business of getting up in front
of you, 1 will kave to write to you, Forty minus of apesking then
emu:hmmwgmmmmsﬁ,ﬂ%m And 80
at 16:39, instend of coming over hers and standing on the pistform,
1 2§t dowa ia an office with pad and pencil in hand and start (o wrile

18




my 5, 000 wards to you. 1

H&w!dﬁn‘tkmbﬁt%mmpm. Pertups you
can do it in & Galf hour or a balf day, bat I will be honest with
you, Itﬂﬂhtm&ys%;ﬁ“ﬂamymdmgh
draft form, ¥ 1 choose to work over the week end, I will have
¥ resdy by Monday might, Thes I give il 1o the typist, and my
typist worries all Tussday morning trying to docipher the pig
tracis on that sheot of paper. She comes up Tuesday noon with a
rough draft, ihe puts it on uay desk,

Wikl | take that rough desft and say, "Fine, Jet i run inte
the mimeographing muchine ' Yiom may bave that sort of courage,
gentlemen, bwt I will mbmit 1 don't have, when I see it, 1 know 1
bave got (o nake somw revisioss, it tskas all Tuesday afteraoon
o make the revisions, We can dispatek it 10 the mempograph room,
What happens © You pray, you piead, and you threaten, and it stfil
m:z%fﬂmhﬂtﬁmﬁwcmimlﬁngm

Tmammsh&wmmnmrhremmpﬁm

i1




by Henry Huberta, mMmmammtmmm
mmmwpmwm:wz. how many of those caples

anht&mmaﬁcrmhz}hﬁ" Be bhonest,
gentlemen., You may still be at the piage here st the Industrial

College where you are trying to read all of the matertnl. If tkis
vers somewhat later in the term, 1 think | wounld lose my resder-
ehip evesn mores.

Actunily, wiat we fisd in ihe Covernment depertments rut
somathing like this: that normally ¢ you hand cut information of
that kind, about two-thirds of 4 goes into the waste basket without
anything more than a title being road; the other third goes into that
b%t%hhmmnwu's&ﬁaﬁmmeﬂymu&
Il shoald be labeled "Good lutentions, The Things ! am Geing to Do
winen I Get Around to It " It geea in there with similar good inten-
ﬁm.mmgcmmw"ﬂmﬂyad&hyiamemcam

Perbaps 1 might get, by writing to you, 19 parceat readershbip,
I doubt if I would gei srwch mare than that, Gresting that what 1 bave
to say te you ls, at least in my opinion, of importance, # becosses
mqmmm;.:gmarmmmumms
mﬂmaﬂumtaﬁuﬁnmﬁwn&m

12




Tmmmwmzmm of conrse, some
mtﬂwm“amdb?ptwohlhhmapkm& Fer
mm.hmldm«mﬁﬂd;ym,ipmfw me to
m;samamﬁma%mhdmw. 1
ight come ioto your office, sti down with you for an hour or
three gmartiers of sa howy, tell you the asxee thing I am telling you
now, and then go ou to your office, and on to yours. Good Heavens,
by the time 1 had gotten through with K0 people with k0 haurs of
presentation, I wonld be worn pul, smd probebly what 1 had tald the
firet person wowld be completely differwst from what | was telling
the men at the end of the |40 howra,

It wouid be pleasant becanse § could get to talk to you individually,
butl a8 & wesns of communiention, it would be pretty hopeless. As the
gmmmw:ﬂnhdﬁyﬂﬂu-m,md!cmmm
my story to several peogle in 8 day, 140 would take three weeks work
to tell you the sane things that I can teil you here if all 14¢ are tn the
Tooams At the gamme tiwmwe,

Do you see what I axx driving ai” ¥hat | em iryiag to eny is
Gie: Thet in the business world thet we have gol and the armed
sarvice bave certuinly becons big business in thewo receut years,
we have quil thinking about publiic speaking ns preseatingthe usiforw

13




mmawmmm;rm weo have stopped thinking

dpﬁhmnamdﬁemumwmm. We rave
mmmm&%mm“smmm a tool of

comrmanication, ltd&l!ilm.

Thet ihing is & fountsin pen (holding wp pen). That is one taol
of comomunication, Ieaﬂdwﬂfutoym and | would do #t wiihou!
sny self-consciousoess, withowl geiting the jitters, withowt becoming
a prima donts in the process, lmmwm if you wil}
Whpmmdhm»gmdmhm&tm
atiituce thal you spprotch the simple problem of aitting down and
writing thern & neie, you will stiack this problem of psblic spesking
with & great deal more smccess sad very mach more case then if you
mﬁﬂm&emmtﬁtmmmw:!&tpmﬂ
tiawe,

1 hmve suid that you ke 2 speech io got work dome, that it's
ane of the wedis of communivatisn, and under some circunmstances
obvicealy the moat effective and the guickest, and frow the communi-
cators staadpoint, the enstest way of getting that infermaiion scrose.
Yet, it i the thing with which sosne of yom have quite admittedly rest
problecms in getting the job done.

What do you harve now, s# of this instaut, to help you in doing

14




aMﬂdMM?émkmﬂmmmv Icen
hnwﬁatymmmwi&i You atart out with 33, or in some
instances, 40 years of experisnce in tajking. From the time you
mmmmmmm;mmmbhawnmm,
you will be miking, talking, ialking., For most of you, the longest
quiet periads that you have during the course of ihe day are those
hours that you spead in thia room with somebody talking to you.
And really the {llustratios is quite spt hore when 1 say silent period.
Y ou can't even cowgh,

Al the things you have gotten out of life up to this tize you have
goiten by talding., You can hamdle yowrselves well in eonversation, ¥
you hadn't learned how to talk, you wouldu't have gotien the promotions
that have put you here. Iu a brlefing session, st & bar, acroues the
commanding general’s doewk, you can ialk and you can akk very effectively,
That s what you have got (o begin on,

Whers 40 you go from here” | would lke to make this almple
suggestion, Public spoaking is nothing more than an exiension of
converdation, it is comversation with a growp of people ivetead of
with one person, It is dene for exactly the seme ressans that we telk
to peopile in conversaticas., It is dene in exactly the sae way that we

talk o those pesple, i is done with the anre sase and the same

ib




Mmmﬂty@nmwnw#amwum it is on the
mmmuwwmue&numm. There are a few
changes that bacome necessury, but 68 percent of public speaking,
of good public speeking is slmply yood conversalion, with some
very minor adjustments o the nrocesaitiss of the specific cane.

Every lime 1 brisg up this swbject, semebody says, “Thai's
all wet. There are big differences tetwoen conversation smd public
spaaking, For ezample, in conversation yourt csm #it down, but when
you have to stand wp in front of & growp of 150 pecple, or smaller, or
larger, the situation changes ury drastically.

et us ook at it for & moment. 1 have hees standing up here
this morning, | presume there is noresson on earth why, M I so
falt M it, 1 couldn't lmve ant dewn here, {sitting on edge of utage).
I am sitting down now., [ have transferred my weight from one portion
dmymwwmm sad physically, from my point of view,
teas in sbout the only change that tas taken place. 1 presume 1 would
be parfectly possible to deltver & spsach fist on my back, Lven there,
I thisk I would show & Mttle sndbarrassment,

But | would sugpest to you that whwiber | am sitting or standing,
I am still dolng the maxoe thing, I am saking & speech to you people.
meMgmnmhm, Bet it makes & difference

ié



1o soe other pacple. |

For inatance, genldemen, doesn't it meks u difference to
you when I sit down beve. | se# sowe beads going thls way, thmt
way. sud the other way, becawse if I persist in stiting here, il makes
it minersbly difficuit for people in the pack of the room: to nee me,
Literaily, ! am a puin in the meek to some of the people in this
audience, mm;ﬂilna%um&ﬁumﬁ Mot loung,
becauae you are people of iatelligence, because very gulckly yeu
will come to the conclusioun that it is not worth il and will quit locking
al o,

Khint hwve 1 done 7 I bave lost 39 perceat of my swdience
becanse | was too laxy to stand up here. 1 am not & goud enough
spesker to take & chance on loaing 20 percert of iy sudiencs because
1 refuse o staud op on a platform in front to. them,

The only reason we stand in front of & group of people in
'MemﬂnMMumemuudmmhme
Mkoly to pay sitention to s, N we 2it down we will lose a considerable
part of our awmiience, There is nothing samerosanct abowl standing on a
platform, #e do it for & very common senss resson,

¥ the groug i» amalier, hwmﬂmmwm«w
claases in here they will be, I dewkt very much i 1 will be stamiing

17




mmphﬂﬂrmmdmnm;mmmnwmm;mm
m”macmmwx;mnummmm ¥ the
MhW.MimMmemmpm
where you can see me,

%”mepthWehm-ﬁuthm!
TMWIMM}MMWMWMMwM
any® imply becouse the floor lewel is different snd in erder to
have people ses you, you have te be raised higher.

Tmmmﬁmrgxsﬁﬁnmrm&umnmrm
asit public aposhing i this: (hei conversstion that ls exsy with twe
or three pecple, when you get 30, 30, 56, 100, 140, thes the thiag
haw become & gpesch, Well, ] am tempied to sey, "Thank Ged for
that,” | wouid hate 1o hawe to give this same speel five times if §
can get It sll dona once, Mmummmymmtm
larger the sudisnce, the more efficleut the aparation?

1 bave said parts of what I s saying, this is ihe fifth time
this week. Some of that sawe part § shall bave to suy five tires
next week i various growps of pecple, Deon't you think thet 1 weould
jafinitely prefer 1o have gotten: the other andience and brought
that sther zmmmmwwnmnmammum
go to the mountins for the week and,

18




Dan't be worried Facwt this business of the size of the
asdisnce, ﬁhigu&mahdibwamymh%rhywnm
a amall sudisnce ia, Rhmmdmwurmm
to sell, %uaymptx%wifﬂ,ymmthmmmpmm
otlﬂthumw.mm’ﬁifwmammmmm
become gentlemea when thare are 150 of them all together, and
you will get different treainent froo. them,

I would like to swbmit to you this idea. You have been hear-
ing a speech this morning. w&umun-v is it someihing that
Ihwedmthtmmmtglhlmmdﬂngwhmuw«eh*
Cmr on the other hand, is it something thet you have done ox failed
to do- § ssbmit, genthemesn, that if this bas beon & epsech, it has
neen your feuit, ‘!wWWitwmum This is a
smekiormmudmtmmmlm that iz, that you have
Mq:méh&msdoanmhm

The inetent that anybody oa that back rew wp there had stood
up snd said, "I think it is all tnipe, ' 1 would have been flat back
into comversstion, ¥ sameone hud ssked me a questian, we would
bave slipped immedistely nto ¢orversstion, The only difference
between comversation and spesch muking boils down to this: When

a growp is milling to knep quiet and let one men do 2kl of the talking,

186




thml soun is Dmking & speech whether he likes it or npt, And it
m-hﬂtfmmwmmmmaaihem-
mmmwﬁmmmmhm
fn and seta wp the {wn-way coounication,

Now prabably the Inderences of what ! have just sald don't
wmean much, but to me they mesn a very gresi deal. It means that
when 1 am sianding on this platform, I am reslly trying to talk to
you just e bonastly sad just as effectively ae if | were irytogto
argue with you over » cup of colfee in the coffee bar, You are
militnry propls as far as 1 am concerned, axi | am trying to put my
Wumwmum.#w

1 would like to have ibe situstion in which, lnatend of it ail
beimgmny,uttuﬁmmlwmgﬂlhﬁcmrﬂn
of questions. [ woulda't mind ¥ it tursed inte conversation very
quickly, But I know that it dees meke some changes. This businens
of baving to 4o all the work for one's service. It has vexy grave
implications so fer xa thw opeaker is concersed. Wwhat are sowe of
those implications” 1 am geing to give them to you very fast becanse
1 doa't think they need devalopment,

The firat ace ts, it sevss to me, that i spesch making is
Just an sxtension of comversstion, the apesaler bes pot to bave



Wmmmuw%mmm Hoe iz not going
to get nny belp from the quentions thet come ot hise from the
audience, mmwmm%muuymwmm
to have it clesrly to mind, That is the flost thing,

The second, it doems to me be has to do scme plavming,
1 az not thinkiag of plasasing in the idea of writing owt word by
wm.mtmmmmm@ T ase thisking of planning as
trying to figure owt what geestions the andicore would Hke to heve
mnamhw-utmumwmhmwmmomm
thnt they are likely to respond to i, smd therefore get some order
and ergesization into wihat he says, I think that is inscambent wpon
him, again because ke is gaing to have no help frem the sudience.

mmwxmum.umucmu
sivply an extension of conversation, it menns that vhen he gets
mmmmmw@n,umwmmbm,
to indtviduals juat a2 be would talk to thoi In cenversation. Meme
MMWdmemm%Wﬁam
just letting the stuff rait oul, e has got to approsch the platfars
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. %
And, ﬁmll&.lthﬁthttfﬁstblmpﬂumwﬁnﬂun
had to say, tutmnyuptainthpwwm to make that presents-
tfon, you have got to be muk, not sorse stereciype of wimt you
mumm-nummg Get up there, iell theo: what yow

beleve to be trve, tell them in your aun langusge, tell thew in
your swi way, and the ws;m $0 omt of LU0 thet, if you fellow
that sasy way of doing it, the psople in the audience wil) think
vou bave meade, primps for the firet thwe, a really effeciive pre-
senistion,

LURSTION: You mentiosed the deadly sin or lulling effect
of reading, whick 1 think is quile svideut. You got up here and you
followed down all your points very qulckly., Your mind is trained to
follow the outlines you have made for yourself. Mauy of us bave
trouble and are 8 little apprebengive showt goilag ap on the platform
with just 3 set of cards in your band and you wouldn't do it tn sny
conversation, bul you would st least have jolted down and could hold
in {ront of you in » large conversation the points you wanted to cover,
3y quastion iz, how dv you eflgctively handis notes whizhw/niadu;
little prop, not 8 long thing, but & few notes on a card "

PROF ESSOR BROBSRTS: You bave raised & specific geestion
aboui what 1 did this morning, §€1uinmgwthareisa£ix3ctrd

an which | jotted down shout 1) beadings last might of things I wented




to say to you this werning. Afler I had gotien them down sad

decided those things were what|l wanted to sy, I carefully

memorised what is oa that card. 1 think I could probably close
myﬂum‘mwwﬁmmﬁmmunmm&ingn
I pul down on il |

when 1 eame over here thiz nioraing, before | want in to see
Dr. Reichley, I pulled 1t out of my pocket, resd it through twice,
and put it down on the nest whape it i sl the pressnt time, 1 had
meworized M»-MM&% speech, bt 1 had memorized
the notes. !thmmm;l&mwﬂeprmmnumibia
to do that job, to do it that way, sod tst is the way I would suggest,

However, tagatt_oymw quesition, how | would handle
notes on the plsders:, ﬂihﬁéhmght in those notes this moraing,
lmﬂdhantymwm. § would have pad them
mmmuumimmimm&m H I nasded to, X
wﬂd“hﬂd&mﬂt%&emﬂpﬁﬂmwmmm
my business. 7

!M"tmmmﬂn. with & little practice you learn
to get aleng without them, ¥ hn you do peed them, [ think the mistake
hmwpmhmwmku'tmwwm Hesvons,
ﬁmw%mﬂwn&%ﬂi&mmmwtm,m
murb%hmﬂ‘thveiwﬁhthdywm,mmem
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heaitaney i turning to the ftle of correspondence and getting i,
I wonld uae the same commen Jsnse spproach I wonld ia conversaa-

tion. :
SUBSTION: Wmﬁq;thepruﬁell%dwm, i
w&muﬂaﬂw&amtm which oone of ws scespis
with any great pleasantosss, thiuapeﬁehmm written cut word
fatmmwywhymmmwm it is made,
and we dare not depari very far from that text, Vould il be a practical
idﬂl*;'! think some of us waﬂdibo potter speskers than resders--to
Mhummmmﬁmmmzk reading siace we
are compelled 1o follow notes quite closely?
PROFESSOR ROBERTS: ! regretl 1o say, sir, that it will be
80 included, memwm!ipmﬂuhm&ﬂqummwm
FUESTIONR: mmumjsmcmungah recent selection board
for admiral, I belisve Mr, Tm, Secretary of the Navy, wrote a
letter, I won't call it advice, té&umrmmﬁmtmrd. in
whiehh&timmmwodqgewmwraﬁun&d
Msmuuamwniuﬂvmmmuamrdwlm
hcennedn”mlamm% “hat are the impacts or elfects,
i any, ﬁ%%ﬁmmwunNMdmtuttu?
PROFESSOR ROBERTS: !ihawhmmtdﬂn eity for
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rome time, smmmenmxmmédmmm. I wsald

warrant the geess, bhowever--I would Hike to go into & huddlie now

with Bd--but my gewess would bé that 50 percent of the flag rank
muerammmmuimiwmum tme or
m:mmmwwﬁmm.mmwmn
uasmmmtdmummd%lﬁmm'ﬁehmmm
existence for & lomg time, j

SOUESTION. My wméh one of technigue, Professor,
1 noted that, due to the comstruttion of thie suditorium, you wers
able to free yoursell to a hrgtémm from that microphene,
However, ummmmxw war College suditortws you
wouid not have been #a freed. 16 it not irue that o lot of the atteniion-
getting in caking & spsech does involve moviag about the stuge and
thereby mmmmm-#::nmm and, if 20, to what extent®

PROFESS0E ROBERTS: | In some instances one i3 hound by &
silcraphone, but § will cite you an example of the suditorium upstairs.
seversl yesrs ago, when i mihnchias National war College courses,
um&manmmmraiwemmammwta
the other saditorimn, mwymrmdaehnfumma
some of the ufficers of that grqup and they found it was perfectly
mu%hhonmaﬂymoltfpewm;may. My guess is that
the microphobe becores a ¢ : prop sod 1 wost excellent
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excuas for nol geiting out snd working without it,

Kow there wers two or three times where | bave res into

phenamhrmMQ!wmhra&wmm;ﬁﬁmsmdm,
it isn't necosyary. |

SUESTION: 1 gather thal you are a very ciromg advocate of
emwmmmmh,m but there are 2 Jot of other
factors thet we mvewt wabeh in that act, ¥You cas #ee I am not an
axte Rporansous spenker, Dul’tmfui thai, before you get into
ﬂuteM.mMmMoWdecmm of rebesrsal
and timing, mmmdmtécmw

PROFESIOR ROBERTS: Ok, yes, certadnly. 1 think when you
get in my class or in L4, ‘s, v?wﬂlmnmeonﬁ&mk attenticn
to the right way to do it. m-ﬂxuwmmmmmu
wzmwmm@«u Tmh&—ﬂwmy,meay
way that pays good dividends. ilammmmm&ommz ihds
noradng, lmsntteuuu:bmtﬁu!wthemm

DR, REICHLEY: mwamwmmm.
tmumm&rmm:mgmmgmmmm
wndhwmhammn% I mighl say, [ so sure after we have
-nWmmM;wmmmmmrmmu
Mmﬂm"iwmrm:?pwuuthﬂu.“



